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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financlal statements of the charity for the year ended 31 March 2021. The trustees have adopted the pravisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts In accordance with the Financial Reporting Standard applicable in the UK and Republic of treland (FRS 102)
(effective 1 January 2015).
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Objectives and aims

BACKGROUND TO ACQUIRED BRAIN INJURY; ITS EFFECTS AND HEADWAY SELNWK

Headway SELNWK has been supporting acquired brain injury survivors for over 35 years. We have a long and proud
history of nurturing peer led support within our local communities.

Headway SELNWK [s the local branch of Headway UK and as such supports people affected by an acquired brain injury (Bl}
in the South-East London Boroughs (Bexley, Bromley, Greenwich, Lambeth, Lewisham and Southwark) and in North West
Kent (Dartford and Gravesend). Following a Brain Injury, many individuals experience persistent problems and need
on-going support. We offer a person-centred service that understands the complexities and problems that may arise after
injury particularly with emotions, cognition, memary, communication and behaviour.

Headway SELNWK supports guides and motivates both those with a Bl and their family and carers on thelr journey
towards achieving their goals, inclusion into the community and maintaining a fulfiliing life. We are currently working with
over 200 individuals with Bl to help them achieve their best potential.

Despite its prevalence brain injury is known as the "hidden" disability; its effects can be hard for others to detect. It is
difficult to represent survivars as one group, as thelr conditlons and needs are so varled. As & result, public awarensass and
understanding is not what it should be. Mainstream health and social care professionals who work with or support
survivors will often nat know how to support effectively. Survivors are more likely to experience significant stigmatisation
and social isplation.

We work closely with Headway UK and stakeholders to participate In the all-party parliamentary group (APPG) to ralse
awareness of this "hidden" disabllity.

BRAIN INJURY STATISTICS (UK)
The most recent statistics By Headway UK, the Brain Injury Association, identify that brain injury is more common than
many believe think.

Following the publication of updated statistics in 2016/17, data for 2019/20 has now been produced:

" There was an increase of 29% in total hospital admissions for ABI in England across the century and that in 2019-20 there
were 309,123 admissions for ABI In England.

" Hospital admissions for stroke in working age males increased by 18% since 2005, and that in 2013-20 there were 1,670
admissicns to hospital for stroke among working age males.

" In 2019-20 there were 356,699 admjssicns to hospital far ABI across the UK, an increase of 12% since 2005,

Strategy

- Deliver services and partnership working at the acute and rehabilitation stages of recovery to develop care pathways,
- Provide quality social rehabilitation within individual and group settings.

- Provide quality one to one secial rehabilitation within clients’ homes and local community.

- Provide safe and supported integration back into the community through a service user led service.

CHARITY AIMS AND OBIECTIVES
To provide information, support and services for people who have suffered a brain Injury, thelr family and carer's. Te
promote understanding of all aspects of brain injury.

Headway SELNWK is the local branch of Headway UK and as such supports people affected by an acquired brain injury (BI)
in the South-East London Boroughs {Bexley, Bromley, Greenwich, Lambeth, Lewisham and Southwark) and in North West
Kent (Dartford/Gravesend and Medway), Following a Bl, many individuals experience persistent problems and need
on-going support, We offer a person-centered service that understands the complexities and problems that may arise
after injury particularly with emotions, cognition, memary, communication and behavior.
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

Charity Aims;

- To increase awareness of brain injury and its consequences

- To provide information and support for people with brain injuries, their relatives and carers and concerned professional
people,

- Te promote Improved approaches tc brain injury screening, acute care, assessment, rehabilitation and soclal
re-integration

- To assist people with brain injurles to return to community living, including access to appropriate accommodation, soclal
outlets, and productive activity.

Headway SELNWK supports, guides and motivates both those with a Bl and their family and carer's on thelr journey
towards achieving their goals, inclusion into the community and maintaining a fulfilling life. We are currently working with
over 200 individuals with Bl to help them achieve their best potential.

Strategy

- Dellver services and partnership working at the acute and rehabilitation stages of recovery to develop care pathways.
- Provide quality social rehabilitation within individual and group settings.

- Provide quality one to one sacial rehabilitation within clients' homes and local community.

- Provide safe and supported integration back into the community through a service user led service.

Public benefit
The trustees are satisfied that the charity benefits those with brain injuries in the community and to its designation.
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE

Charitable activities

SERVICES

Early Intervention Service

The HEADWAY SELNWK Early Intervention pathway begins at King's College Hospital and aims to alleviate some of the
stress, anxieties and concerns that can present with the sudden onset of ABI,

King's College Hospital is the district hospital for Lambeth, Lewisham and Southwark and is also a Major Trauma Centre
and a Centre of excellence for Neurological conditions. King's therefore serves a large part of the HEADWAY SELNWK
region.

HEADWAY SELNWEK works as a part of a team with the Consultants, Neuro Nurse Specialist, Therapists, Ward Matrons and
Managers and Nursing Staff and administrators, to provide saclal rehabilitation from the beginning. Early intervention can
significantly impact long term functional impacts and outcormes.

The Early Intervention Co-Ordinator is based at King's to ensure that ABI patients and families are aware that there is
support for them from admission, which could be on the critical care or high dependency units or the acute surgical
wards, right through to discharge home. Support initially focuses on reassurance and addressing some of the practical
issues related to work, finance and family matters which can change rapidly. The service can aid with advising around
routine and managing visits to the hospital but ultimately HEADWAY SELNWK are there to improve prospects for recovery
as much as possible in the post-acute phase.

Carer and Famlly Support Service

Headway SELNWEK, like all Headway groups and branches, recognises and acknowledges the fact that brain injury is a
family affair. Right from the onset of injury no family is ever prepared and ready to manage the agenda that Is thrust upon
them without warning. Families and those close to the head injured person have a different set of problems to deal with
but are more likely to have an accurate insight to the situation.

Our Early Intervention project at King's College Hospital is all about family support and it is our remit to ensure families
and carers are involved in the recovery process post discharge from the acute stage to inpatient/community rehabilitation
and finally at home. Individuals will spend most of the time In the care of those close to them therefore it is essential that
HEADWAY SELNWK provide the right level of support, training, management and respite in order to reduce the levels of
stress and anxiety and avoid family issues as much as possible.

Our Carer and Family suppart offer is inclusive to all families regardless of funding status. Headway SELNWK encourages
mentoring and family matching to ensure on-going support as the families embark on the long journey of recovery and
adjustment. Without such support, the impact on relationships post ABI is significantly detrimental.

Our Soclal Rehabilitazion Team is on hand to support funded families through daily and long-term challenges at any time
during operational hours. Our Early Intervention Co-Ordinator and Soclal Rehabilitation Team work collaboratively with
famllies and carer's providing on-going emotional and wellbeing support.

Our Carers network also stay connected via our Website, Carers Blog (under development) E-Bulletin and our social media
channels.

Placement Service

Headway SELNWK operates a person-centered service that understands the complexities and problems that may arise
after Injury particularly with emotions, cognition, memory, communication and behavior, Our social rehabilitation team
assesses each client individually and a comprehensive support plan is developed to enhance and empower and build
confidence and self-esteem, whilst facilitating functional skills.
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

Headway SELNWK provides a dual-purpose service. The nature of brain injury and the residual effect are both complex
and variable. This means the benefits of accessing our services may mean a persen is able to develop to the point where
they are able to move on as their functional skills develop, whilst for others this may not be possible as they will have
long-term needs. ABE is a Iife long condition, which is impacted greatly by the usual challenges and changes of life, and
service users will at times require more adapted Input dependent on their cognitive skills and emational wellbeing. This Is
an important provision for those with ABI, given the ongoing challenges and abilities to respond to 'normal' life events.
Insight and awareness of difficulties post injury 1s comman, and the peer support element alongside tralned staff to aid
feedback and insight alds positive outcomes for our members.

Long term support Transient
The nature of ABI means that < Whereas others, will be able to
some people will need long-term make gains that enable them to
support move through the service and
> return to a life with increased
Independence

Community Support Service

Key workers work with members in thelr community to help them regain and/or retain aspects of their pre-injury lives.
Our skilled team also support them to explore other activities of interest they may wish to pursue and incorporate Into a
fulfiling and purposeful life, as well as working on Increasing confidence and developing independence. We work
co-productively with our members to provide a service model that delivers activities that align with this work.

Volunteering at Headway SELNWK

Like other organisations Headway SELNWK saw a drop in the Volunteers supporting us during the pandemic, volunteers
who preferred face to face volunteering and whom, for whatever reason, did not continue to volunteer remotely. The
Charity continued to offer volunteer opportunities to get involved e.g. with various zoom groups, social media,
newsletters and bulletins, fundraising and sunshine calls. Headway SELNWK have encouraged volunteers to create their
own roles within our organisation using the same person-centred approach we use with our members.

A quote from a volunteer - "I have always been interested in working with ABI, and Headway SELNWK gave me this
opportunity. The support they provide to people with ABI (and their Care's) is invaluable and 1 am proud to valunteer with
them".

The Charlty Is most grateful to our Volunteers for all their hard work and commitment during a challenging year.

CO-PRODUCTION

As the Charity comes through the Pandemic and starts its recovery and return to normality, we are taking the opportunity
to reset and review our Business Plan, model and Services. Working co-productively with Stakeholders to review and give
feedback in shaping our future Services. The Charity are hopefully of greater communication with Commissioners to
increase our understanding the commissioning landscape post Pandemic.

Our highlights

¢ Members Board

¢ Increased of Art Therapy offer to Carers and families
¢ Website Development

¢ CRM development

¢ Sports England - Just Bowl research project
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

ACHIEVEMENT AND PERFORMANCE

Fundraising activities

Headway SELNWK continue to work with Stakeholders to develop a Fundraising Strategy. The Charity acknowledges the
need for grants to meet the shortfalt in commissioned fees. The current fee structure is not sustainable and needs
consideration within the income diversification Strategy. We raise funds through:

o Applying to Trusts and foundations.

o Applying to companies for sponsorship to support activity and projects costs as well posts.

o Local comrmunity Fundralsing events.

o Providing Training sesslons and Presentations.

o Social Media Calls to action.

Grants

o Prevention and Early Intervention (PEI Grant)
o Better Care Fund

o National Lottery Reaching Communities

SPECIAL THANKS TO:

o The Natlonal Lottery

o Bolt Burden and Kemp

o Anthony Gold

o Morrison's - Welling Branch

FINANCIAL REVIEW
Financial position
The Charity overachieved its financial plan fer the year.

Investment policy and objectives
Surplus cash will he invested In low risk interest-bearing accounts.

Reserves policy

The Trustees Policy is to maintain unrestricted reserves at current level which allows the organisation to rnanage
effectively. We anticipate a decline in growth and possible reduction in sales as we return to "business as usual”. The
Charity's approach to significant reduction in income is to anticipate this as far as possible and respond by adapting
services and expenditure to adapt to the new levels of income.

The Trustees have agreed that reserves will be required to operate the Business into 2023/2024, exploring options to
reduce expenditure and diversification of Income are a priority. The Charlty has 12 months operations costs in its current
reserves, however, without immediate actions, this will be depleted by 2024 Year End.

Golng concern
The charlity is a going cancern,

Unspent Funds

Due to the Pandemic Headway SELNWK have unspent funds from Better Care Fund totalling £3,898, which will be carried
forward into 2022/2023. It is predicted that the overall underspend at the end of the Grant {2023) will be £946.00, due to
the overspend In Training and Development costs of two Senior Key-Workers within the Kings College Haspital Carer and
Family Support Training programme.
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

FUTURE PLANS

Headway SELWNK are working in collaboration with its stakeholders to ensure sustainability. Although the Financial strain
on Local Authorities is expected to be further restralned following the Pandemic, Headway SELNWK continues to work
with Local Authorities and agree full cost recovery for its services. The impact to the overall economy is likely to impact,
community fundraising, Members support packages and volume of Local Authority contracts, however, Headway SELNWEK
strives to monitor its impact through improved reporting of outcomes and evidence the vital services it provides to
acquired braln injury survivors and their families,

Long Term Aims

o Ensure Financial sustainability

o Full Cost Recovery Model from all 7 Boroughs

o Development Community Hubs in each Local Authority
© 2024 prepare for re-tender of PEI Grant

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Headway SELNWK is a Charlty and Company Limited by Guarantee, If the Charity must be wound up the Directors of the
Company {Trustees of the Charity) would have a maximum liabliity of £1.00.

Recrultment and appointment of new trustees

New Trustees are appolnted by existing Trustees following an Interview and induction process to brief them on the
organisational stretegy, business plan, Budget and working group structure. New Trustees are made aware of thelr
obligations under the Trustee code of conduct. Trustees are also invited to attend the Charities four Tralning and
Development days.

Organisational structure

There are currently seven Trustees, each with different skills and interest which reflect the needs of the Charity. The Board
work effectively with the Directors in managing service development and strategy. The Board met four times in
202272023,

The Board alsc operate werking groups, who meet monthly to support decision making:

- Information Governance

- Human Resources

- Finance

- Service Governance

- Fundraising and social media

The day-to-day operations is the responsibility of the Directors; Finance and Operations, Strategy and Business
Development, Communication and Community Engagement who with the support of the Staff and Volunteers devetoped
our Digital Services during the most challenging of years. We continue to strength and improve our services to acquired
brain injury survivors and their families.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number

03982496 (England and Wales)

Registered Charlty number

1084323
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

Registered office

Shrewsbury House Community Centre
Bushmoor Crescent

London

SE18 3EG

Trustees

Mr L Eacott

Ms ] A Hendrie
MrJLing

Mr D T Marshall
Ms N Mackenzie
Dr LKing

Ms J Alberry

Company Secretary
Mr D T Marshall

Auditors

Xeinadin Audit Ltd
Becket House

36 Old Jewry
London

EC2R 8DD

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Headway South East London And North West Kent Limited for the purposes of
company law) are respansible for preparing the Report of the Trustees and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial staterments for each financial year which give a true and fair view
of the state of affalrs of the charitable company and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that period. In preparing those financlal statements, the trustees
are required to

- select sultable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue In business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financlal position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

REPORT OF THE TRUSTEES
for the Year Ended 31 March 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Xeinadin Audit Lid, will be proposed for re-appointment at the forthcoming Annual General Meeting.

r\EJer of the board of trustees on HJOQID L3....... and signed on its behalf by:

Abproved/y

Mr D T Marshdll - Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
HEADWAY SCUTH EAST LONDON AND NORTH WEST
KENT LIMITED

Opinion

We have audited the financial statements of Headway South East London And North West Kent Limited (the 'charitable
company') for the year ended 31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards {United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming
resources and application of resources, including its Income and expenditure, for the year then ended;

- have been properly prepared In accordance with United Kingdom Generaily Accepted Accounting Practice; and

- have been prepared in accordance with the reguirements of the Companles Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial
staternents sectfon of our report. We are independent of the charitable company in accordance with the ethical
requirermnents that are relevant to our audit of the financial statements In the UK, including the FRC's Ethical Standard, and
we have fulfilled our cther ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclustons relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going
cencern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described In the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other Information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such materlal inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there Is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.
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REFORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charitles {Accounts and Reports) Regulations

2008 requires us to report to you if, in our opinion:

- the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements;
or

- the charltable company has not kept adequate accounting records; ar

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received ali the information and explanations we require for our audit.

Responslbilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they glve a true and fair view, and for such internal control as the trustees determine Is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless the trustees either intend to liguidate the charitable company or to cease operations, or have no
realistic alternative but to do so.

Our responsihilities for the audit of the financial statements
We have heen appointed as auditors under Section 144 of the Charities Act 2011 and report In accordance with the Act
and relevant regulations made or having effect thereunder.

Our objectives are to obtaln reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance 1s a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 15As (UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Cur ohjectives in performing the audit are to identify and assess the risk of material misstatement in the financial
statements due to fraud or error and to obtain sufficfent audit evidence to support this. We also evaluate and respond to
the risk of material misstatements.

Audit procedures performed by the engagement team included:

- Galning an understanding of the entity, its internal and external environment and the regulatary frameworks it must
abide by.

- Gaining a full understanding of the control environment including systems In place to detect and prevent fraud.

- Evaluating said systems to determine whether they are operating to a satisfactory level.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.fre.org uk/auditorsresponsibilities. This description forms part of our Repert of the Independent
Auditors.
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REPCRT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

Use of our report

This report is made solely to the charitable company’s trustees, as a body, in accordance with Part 4 of the Charities
{Accounts and Reports) Regulations 2008, Our audit work has been undertaken so that we might state to the charitable
company's trustees those matters we are required to state to them in an auditors' report and for no other purpose, To the
fullest extent permitted by law, we do not accept or assume responsibillty to anyone other than the charitable company
and the charitable company's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

VQ ;‘0\6[0& M

Xelnadin Audit Ltd

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Becket House

36 Old Jewry

London

ECZR 8DD

Date: .ﬁ /. w—m
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HEADWAY SOUTH EAST LONDON AND NCRTH WEST
KENT LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2023

31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 7,456 86,296 93,752 125,299
Charitable activities
Charitable activities 191,336 - 191,336 187,410
Other trading activities 2 4,480 - 4,480 5,777
Investment income 3 750 - 750 110
Total 204,022 86,296 250,318 318,596
EXPENDITURE ON
Ralsing funds 39,219 - 39,219 40,528
Charitable activities
Charitable activities 110,423 143,471 253,894 266,224
Other 25,585 - 25,585 28,262
Total 175,227 143,471 318,698 335,014
NET INCOME/(EXPENDITURE) 28,795 (57,175) (28,380) (16,418)
RECONCILIATION OF FUNDS
Total funds brought forward 236,370 111,238 347,608 364,026
TOTAL FUNDS CARRIED FORWARD 265,165 54,063 319,228 347,608

The notes form part of these financial statements
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HEADWAY SOUTH EAST LONDON AND NORTH WEST

KENT LIMITED
BALANCE SHEET
31 March 2023
31.3.23 31.3.22
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ f £

FIXED ASSETS
Tangible assets 7 - - - 235
CURRENT ASSETS
Debtors 8 44,683 - 44,683 27,230
Cash at bank and in hand 233,814 66,313 300,127 345,706

278,497 66,313 344,810 372,936
CREDITORS
Amounts falling due within one year 9 (13,332) {12,250) {25,582) {25,563)
NET CURRENT ASSETS 265,165 54,063 319,228 347,373
TOTAL ASSETS LESS CURRENT LIABILITIES 265,165 54,063 319,228 347,608
NET ASSETS 265,165 54,063 319,228 347,608
FUNDS 10
Unrestricted funds 265,165 236,370
Restricted funds 54,063 111,238
TOTAL FUNDS 319,228 347,608

The charitable company Is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2023,

The members have not deposited notice, pursuant to Section 476 of the Companles Act 2006 requiring an audlt of these
financial statements,

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b} preparlng financlal statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011,

The notes form part of these financial statements
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

BALANCE SHEET - cantinued
31 March 2023

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
sublect to the small companies regime.

The fi nnﬁ | statements were approved by the Board of Trustees and authorised for issue on 1’1/01/“1}
and Were signed on its behalf by:

The notes farm part of these financial statements
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

NQTES TO THE FINANCIAL STATEMENTS
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102} "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable In the UK and Republic of ireland (FRS 102} {effective 1 lanuary 2015}, Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006, The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in arder to write off each asset over its estimated vuseful life.
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordarice with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for partlcular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Penslon costs and other post-retirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Page 16 continued...



HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

2. OTHER TRADING ACTIVITIES

31.3.23 31.3.22
£ £
Self-Funded Services 4,480 5777
3. INVESTMENT INCOME
31.3.23 31322
£ £
Deposit account interest 750 110
4, NET INCOME/(EXPENDITURE)
Net income/{expenditure) is stated after charging/(crediting):
31.3.23 31.3.22
£ £
Depreciation - owned assets 235 234

5, TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022,

Trustees' expenses
There were no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended 31 March 2022.
6. STAFF COSTS
The average monthly number of employees during the year was as follows:
31.3.23 31.3.22

Staff 12 13

No employees received emoluments in excess of £60,000.

Page 17 continued...



HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

MOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

7.

TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At 1 April 2022
Charge for year
At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other Debtors
Prepayments and accrued income

Page 18

Fixtures
and
fittings
£
935
700
235
935
235
31.3.23 31.3.22
f £
35,661 15,198
6,353 -
2,669 8,032
44,683 27,230
continued...



HEADWAY SOUTH EAST LONDON AND NORTH WEST

KENT LINHTED

NOTES TO THE FINANCIAL STATEMENTS - continued

for the Year Ended 31 March 2023

10,

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Pension

Other creditors

Accrugls and deferred income

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds

Bexley Partnership Grant
Kings College Hospital

TOTAL FUNDS

Page 19

31.3.23 31.3.22
£ £
725 1,134
4,681 7,425
756 756
1,921 7,609
17,499 8,639
25,582 25,563
Net
movement At
At1.4.22 in funds 31.3.23
£ £ £
236,370 28,795 265,165
106,960 (54,606) 52,354
4,278 (2,569) 1,709
111,238 (57,175) 54,063
347,608 (28,380) 319,228
continued...
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

10.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Community Support

Restricted funds

Bexley Partnership Grant
Bexley Better Care Fund
William Kendall's Charity
National Lottery Grant
Kings College Hospital

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Bexley Partnership Grant

Bexley Better Care Fund
Kings College Hospital

TOTAL FUNDS
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Incoming
resources
£

156,474
47,548

204,022

40,000
19,295
2,000
25,000
1

86,296

250,318

At1.4.21
£

254,546
106,960

2,520

109,480

364,026

Resources Movement
expended in funds
£ £
(127,679] 28,795
(47,548} -
(175,227} 28,795
(94,608) (54,606)
(19,295} -
(2,000} -
(25,000) -
(2,570} (2,569)
{143,471} (57,175)
(318,698} (28,380)
Net
movement At
in funds 31.3.22
E £
(18,176) 236,370
- 106,960
(2,520) -
4,278 4,278
1,758 111,238
(16,418) 347,608
continued...



HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

10, MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Community Support

Restricted funds

Bexley Partnership Grant
Bromley Healthcare

Bexley Better Care Fund

Job Retention Scheme Grant
William Kendall's Charity
Natlonal Lottery Grant

Kings College Hospital

TOTAL FUNDS

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds
General fund

Restricted funds
Bexley Partnership Grant

Bexley Better Care Fund
Kings Coilege Hospital

TOTAL FUNDS
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Incoming
resources
£

158,896
40,677

199,573

40,000
18,000
19,446
29,049
2,000
6,250
4,278

119,023

318,596

At1.4.21
&

254,546

106,960
2,520

109,480

364,026

Resources Movement
expended in funds
£ £
(177,072) (18,176}
(40,677) -
(217,748) (18,176)
{40,000) -
{18,000) <
(21,966) {2,520)
{29,049) -
{2,000} -
(6,250) -
- 4,278
{117,265) 1,758
{335,014) (16,418)
Net
movement At
in funds 31.3.23
£ E
10,619 265,165
(54,606} 52,354
(2,520} -
1,709 1,708
(55,417} 54,063
(44,798) 319,228
continued...



HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

MNOTES TO THE FINANCIAL STATEMENTS - continued
for the Year Ended 31 March 2023

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Movement
FESOUICes expended in funds
£ £ £
Unrestricted funds
General fund 315,370 (304,751) 10,619
Community Support 88,225 (88,225) -
403,595 (392,976) 10,619
Restricted funds
Bexley Partnership Grant 80,000 (134,606) (54,606)
Bromley Healthcare 18,000 (18,000) -
Bexley Better Care Fund 38,741 (41,261) (2,520)
lob Retention Scheme Grant 29,049 (29,049) -
William Kendall's Charity 4,000 (4,000} -
Natlonal Lottery Grant 31,250 (31,250) -
Kings College Hospital 4,279 (2,570) 1,709
205,319 {260,736) (55,417)
TOTAL FUNDS 608,914 (653,712) (44,798)

11, RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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HEADWAY SOUTH EAST LONDON AND NORTH WEST

KENT LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

for the Year Ended 31 March 2023
31.3.23 31.3.22
E £
INCOME AND ENDOWMENTS
Donations and legacles
Donatlons from Individuals 7457 6,276
Grants 86,295 119,023
93,752 125,299

Other trading activities
Self-Funded Services 4,480 5777
Investment income
Deposit account interest 750 110
Charitakle activities
Local Authority Placements 191,336 187,410
Total incoming resources 290,318 318,596
EXPENDITURE
Other trading activities
Purchases 2,145 2,003
Charitable activities
Wages 235,368 237,624
Social security 14,025 17,837
Pensions 3,042 4,226

252,435 259,687
Other
Rent and Rates 20,336 18,070
Insurance 173 4,833
Subscriptions 2,063 3,484
Bank Charges 508 430
Late Payments Fee 25 4
Volunteer and Staff Entertainm ent 495 607
Repairs and Maintenance 1,749 600
Carried forward 25,349 28,028

This page does not form part of the statutory financial statements
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HEADWAY SOUTH EAST LONDON AND NORTH WEST
KENT LIMITED

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for the Year Ended 31 March 2023

Other
Brought forward
Fixtures and fittings

Suppaort costs
Management
Telephone
Postage and stationery
Advertising
Sundries
Computer Cost
Travel

Other
Staff Training and welfare

Governance costs

Accountancy fees
Professional Fees

Total resources expended

Net expenditure

This page does not form part of the statutory financial statements
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31.3.23 31.3.22
£ £

25,349 28,028
236 234
25,585 28,262
5,252 5,473
4,299 3,140
204 ’
1,541 992
18,567 28,000
993 314
30,856 37,919
430 1,856
3,334 3,694
3,913 1,593
7,247 5,287
318,698 335,014
(28,380) (16,418)




