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In 1991,a BBC documentary shed light on the heartbreaking reality

that police officers were shooting children living on the streets of
Guatemala City. This powerful programme deeply moved a British

couple, igniting within them a deep sense of disbelief and an

unwavering desire to act. Thus, Toybox was born. Our name was
carefully chosen to encapsulate the visual representation and profound

belief that every child deserves a childhood free from harm, where

they can flourish within a loving and nurturing family environment.

Today, Toybox stands as a medium-sized NGO, still steadfastly
committed to working with children and young people in street
situations' across three continents, working with partner organisations.

Our vision

Our v-sron is of a lust and fair world with no street children.

Our core values and team principles
Al Toybox we have one core value, to be Courageous.

Underpinning lhe core value are our principles:

)Tc put children and young people in street situations first.

) To stand rooted against injustice.

)To be ambitious for posilive change in the world

) To innovate with curios ty

)To work as one team and be kind

Our added value as a UK-based NGO

Toybox is a unique Non-Governmental Organisatron (NGO) that sets .tse f apart from others ir

several ways:

) Local Partnerships: We actwely choose to work with local organisations as we bel.eve they
are best equipped to respond to the specific needs or children and young peop e in street
situations within their contexts This fosters local programme co-c'cation. joirit learning,

expertise and sharing.

)Tailored Approach; We provide bespoke nterventions relevanl to lhe context and child' s
situation, we do not run predetermined eronomies of scale models

) Financial Independence: We are not dependent on government or inslitutional donor funding.

This a lowe us to engage directly with the hardest to.reach children, unaffected by changes in

the poktlcai landscape.

)Contextual Learning: Toybox serves as a centre of contextual learnmg for our partners,

ensunng the best outcomes for children and young peop e m street situations. We support our

partners in advocating for change at a nat onal and global level

)Accountability and Capacity Development: We mainlain high slandards of impact,

transparency, and accountabihty. Our work supports the capacity development of our partners,
enabkng them to operate efficiently, effectively, and sustainably in the long term.

)Awareness Bubdlng: We actively raise awareness among the UK pubkc about the mjustices
faced by children and young people in street situations.

) Fundraislng: We engage in fundraising activities to support our programmes.
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Hello and a warm welcome to the Toybox Annual Report. Each year,

this is our favourite letter to write (not using Al but an actual pen!)
as it is a chance to capture the highlights of the year and to thank

you for all your prayers, support and encouragement. Without you,

Toybox and our life-changing mission would not exist.

This year's ci allenges w I not have escaped you. Ine linger ng impacl ol Cov d. the war

m Okra ne and the globe cost of w ng cr s s creatmg a perfect storm deepen rg the
crisis fo ch rdren and young peep'e in street situations across the world Bul we are
gratefu, that with your conhnued support, we have been able to:

p Send more money lo our international partners, thus helping more children and

young people.

) Support 10 353 children and young people in street situations (twice the number

of people who attended Wimbledon over the championships in 2023).

) Give 119young people support to start new businesses.

5 Support 2,233 children lo attend school —that is 74 classrooms with 30 children

in each'

0 Register 2,042 childrer and provide them with their birth certif cates. We tnt a

great milestone with over 10,000 children now registered since we started our b rth

registration programming in 2013.

Once again. thank you for your support. We encourage you to de ve into th s Annus

Report, where you will find inspiring stor es. remarkable achievements, and a
testament to the transformatwe power of hope and action.

May God b ess and protect you this following year

Mr David Westwood i Chair of the Toybox Board Mrs Lynne Morris OBE i CEO Toybox
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The past 12 months have been extremely challenging for children and young

people in street situations. With your support, we have reached over 44,449
children, young people, and their families.

I ' I

$1,967,369
raised

We supported

28 projects
with 9 partners

in 7 countries

II 'I

4,389 adults

directly

supported

I ~ is
I I I I

s ' ' ~
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The children we work with include but are not limited

to children and young people

) who hve or work on the streets.

) who do not have their op cial identity document;

) who are excluded from education and need support with employment;

) in need of well being support',

) in confhct witii the law;

) who are explo ted or abused.

Direct participants are those who

Dart cipatc in cnd directly bchcli
from programme activities.

"lcd rect participants are those
whc beneft indirsctly f.cm ilia
ssrv ces provided hy the proiecfs
ic ihc direct participah's, such
as fsmi(y members ahd their

wide communitics.

Bmiwa

El Salvador

Gualemata

India

Kenya

Nepal

S erra Leone

TOTAL

876

206

3,715

1,219

1,682

2,391

264

10,353

128

91

999

2,030

881

110

150

4,389

2,140

1.030

7.266

1,624

1.879

617

140

14,696

426

455

8.344

4,060

980

526

220

15,011

3,570

1,782

20,324

8.933

5422

3,644

774

44,449

Total children and youth = 25,049
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A breakdown of these figures (focused on

our organisational themes) include:

) Birth Registration. 2,042 chi dren, 267 adults and 26 young

people have been supported to obtain their birth certificates.
In addition, 889 children, 87 young people and 58 adults
have been supported to access other identity documents
(including citizenship or re-pnnted original documents).

) Education: 2,233 children have been supported to access
formal education.

) Economic Empowerment: 119children, 97 young people
and 33 adults have benefitted from support to deva cp
their livekhoods such as business skills training, access
to employment support and seed capilal to start small

businesses. An additional 10 children, 86 young people and
191adults have benefited from vocational sk lls and 11
children, 14 young people and 208 adults to develop savings.

)2,119children and young people have developed improved

life skills through special training in topics such as
leadership and social skills to help them prepare for ife

away from the streets.

) Health and Wen-Being: 2,023 children and young people
received counselling, mental health or psycho-soc'a support
and 1,152 children and young girls were supported with

menstrual hyg.'ene needs. 1.723 children were supported
with first aid on the streets and 80 children, yoi ng people
and caregivers helped with complex health needs that were
beyond their own ability to treat.

)78 children and youth and 25 adults received legs
representation support including children and young people
in conflict wilh the law or wrongfully accused.

)237 children and young people were re-integrated back into

their families.

)95 children benefitted from an emergency nutnt anal supp...rt
project in Guatemala, started in response to rismg levels of
malnutrition as a result of the cost-of-living cnsis.

Unpacking what we did in more detail

Toybox exists for one reason: to support children and young
people liv ng in street situat ons whose sociely has forgotten
or is unwilling to acknowledge, allowing them to be exploited.
abused and ignored. Working with nine partners in seven
countries our goal is to provide for both the mmediate and
long. term needs of children and young people. We promote
community-based care and engage with local governments
for policy reform, raise awareness, foster partnerships and
evaluate our impact to empower street chi dren lo break the
cycle of poverty.

Education

Many children in street situations face barriers to education,
inciuding finanmal constraints, discrimination, and lack of
support from family Toybox works to address these challenges
by collaboratmg with schools, reducing discrimination,
providing financ al assistance, and supporting parents while

also offering non-formal and alternative education to equip
these children with essential skills.

Economic Empowerment

Extreme poverty. s a huge factor in pushing children onto the
streets, where they often engage in risky work for minimal

wages to support themselves and their families. Toybox

supports these children to break the cycle of poverty and
street liv ng by training young people and care-givers in

business skills, facilitating savings groups, and providing

startup capital and ongoing support to establish income-

generating businesses, as well as offering vocational training
and apprenticeships for d rect employment opportumties.

Health and Well-Being

Ch.ldren m street situations face constant uncertainty, exposure
to harsh condit ons, and increased nsks of illness, iniury, and
addiction. Toybox supports proiects to provide first aid. medvai
assistance, and vital mental health support to address their

physical and psyrhological needs, helping them create a path
to a belter future through personalised "kfe plans".

Child protection Systems Strengthening

A foundalion to Toybox's work is educating children,

caregwers, and communit. es about Child Rights and
protection, addressmg the disparities in realising these rights.
For example, in El Salvador, children have been learning about
their protect on nghts, wh le parents and caregivers have been
educated on creating safe environments. In Kenya, Toybox

partners with Local Area Advisory Councils to train them in

.dentifymg and report ng abuse cases, resulting in 672 cases
reported in the past year.

Access to justice

Chi'dren and young people in slreet situations often face legal
ssues due to the r bfestyle and lack of protection. Toybox

supports access to justice by teaching them their rights,
offerir g «gal representation in court, and advocating for fairer
sentences In Kenya, Toybox's partner PKL has reduced the
average sentence from 2 years to 10 monlhs for 71 young
peop'e, often leading to acquitlal, probalion, or out-of-court
settlements

Birth Registration

Toybox supports children in street siluations - and ofter their
family members —to register their births and therefore access
their birth certificates as a cntical foundation for them to
claim their nght to a name, a nationality and state supported
services and start making steps towards a safer kfe away
from the streets

Emergency Support

Toybox has supported various emergency interventions over

prev ous years, including Covid response and disaster relief.

In the past year, this kind of emergency support has main v

focused on malnutntion response programmes in response
to cost-of-Iwing cnses.
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Why partnerships are so important to ns

Our legitimacy as a VII-based organisation lies in our abi'ity

to create and mamtain genuine, power balanced partnerships
v nh local NGOs. Toybox recognises the crucia' role of local

grassroots NGOs. with their extensive understanding of
the local context and estabbshed relationships within lhe
i ominumty thus ensur, ng lney are best positioned to find

appropriate, sustamable solutions. Many of our partners have

been ded cated to their cities and communities for over two

ifecades, earning the trusl and acceptance of the children

they serve

To ensure effective parlnersh'ps, we conduct comprehensive

Partner Assessments before working together and every three

years Ihereafter. These assessments allow us Io Identify

strengths and areas for Improvement, fostering conunuous

growth. Strong partnerships are the cornerstone of Toybox's

success. buill upon trust, transparency, and accountabil ty.

We bring significant expenence, skills, and resources to our

partnerships including tadored train-ng which enhances the
importance of locally led development We kr ow that locally

led development increases Ihe effectiveness, legit macy and
cost-effectweness of oui impact upon street children while

reducing the power imbalance which can occur.

Bolivia Atalay Birth regisTratlon: A new prolect in Santa Cruz successfully eslablished slrong

reiationships with local authonlies, trained 54 reg stry officials on family and child en's

ID dorumenl access barriers, and registered 15 ch ldren in its first quarter.

Child leadership/participation: Children, adolescents, and young leaders of the
"I count too" Network presented four national level policy proposals on Hl'alth ar il

Sport, Family, Education. and a Life without Violence Additionally, they shared an

inlernationa declaration at the Football Wor d Cup for street chi dren in Qatar, where

Ala lay's team secured third place.

Guatemala CONACMI Birth registration: 23 registration days were held through which 1,653 chi dren received birth

i ertificates Strong relations'xps were built with nationa government and elected officia s to

continue to reduce tlie barriers for birth certificates for children in street s '. uat ons.

Vocational/economic empowemlent 40 teenagers and young people were supporled

in vocat. onal training courses .n partnership with the Government training institute.

Guatemala Puerta de
Esperanza

49 children partiripated in t'ie 'Learmng to Live Together' methodology, strengthemng

their understand ng of chi d rights. The project held a 2 day camp which gave the

children an exper ence away from the pressures of work and their usual environment

to earn and relax together.

El Salvador VIVA El Vwa set up and roiled out a volunteer programme hnkmg with local umversities. As a
Salvador result. children are race.ving increased mdividual coaching dunng schoo remforcement

workshops helping them to learn faster and building their confidence.

India CHETNA Successful replication of an education proiect from Delhi to faipur col aborauon and

nelworking with Government tO Set uP camps for Aadhar card registration for children

and families connected wgh tl'e streets in both Delhi and faipur. These cards serve as
proof of identity and adoress across India, enab ing indwiduals lo access services and

open a bank account

Nepal Sathsadt A mobile schoo was integrated w Ihin the existing education project enab'-mg an

rncreased reach of actiwt es to over 400 ch Idren. This "school on wheels" goes to

where the children are thus reducing barr ers lo forms' education Collaboration w th

the Government. for Vital Registration Week m April dunng which SathSath was able

io spemfiCally focus awareness on registration needs of children and young people in

street. situations.
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Nepal CWIN 70 fern-lies in street situations were provided with emergency food support n

Kathmandu 74 children were supported w th Education kits (bags, books etc) to enable
them to continue with their schooling.

kenya PKL Two urban farms in Nairobi have empowered over 90 young people in street situat ons
to grow and sell nutritious food, yielding 1,600 kgs of vegetables valued at 1450
improving community perception and reducing crime. The project also assisted 106
children in obtaining birth certificates, while prov.'ding income generatinn training and

support for 165 parents and caregivers to start small businesses.

Sierra
Leone

St George' , Around 500 ecofriendly menstrual pads were designed and produced by ten female
Foundation entrepreneurs to improve menstrual hygiene. These were distnbuted to girls and women

in the community and some were sold for profit to enable production to continue

Through targeted capacity building support based on iointly

identified areas for improvement or growth, Toybox has
supported partners in several areas this past year focused
on strengthening the whole organisation and not just Toybox

supported projects. These have included.

) Orgamsational susta nability and fundraising

) Monitoring and Evaluation

) Gender and Inclusion

) Self-care for street workers

) Financial management

What lessons did we learn with our

partners this year

In May. Toybox brought all partners together, virtually, for a
Partner Learning and Sharing Event (PLE). Pre-Covid, these
events used to be held face to face b Jf with financial and
environmental considerations, we undertook the four-day event

online. An advantage of holding this online was that, despite
managing multiple time zones, many more participants could
take part in the sessions enabling greater learning and sharing
between participants. Using Al powered natant translation,
the language barners were greatly re uced. The focus of the
event was on inclusion and sustamab kty within the project
cycle and at organisational level.

Three key learnlngs from the PLE

1. The need for programmatic and organisational
sustainability to be built into partner MOUs from the outset
in order to ensure healthy organisations wli'ich are able to
continue to support children, n street situations over the
long-term. This is a major focus in our new strategic period.

2. Government pokcies at both local and nat:onal levels make
a huge difference to children I v ng in street situations,
reducing barriers to access serv'ces and level opportunities
with otliers.

3. Although face to face peer to peer learning s deal, virtual

events enable higher levels of partimpation from mare
partner staff —particularly when paired w th onkne hve

translation tools at a much lower cost, time commitment
and environmental impact. Our learning from this year' s
event wil lead to more frequent, targeted learning and
shanng virtue events in the coming year.

Achieving more together
At Toybox we firmly believe in the power of partnerships to
make a significant impact on improving the lives of street
chi dren. Over the past year, we have actively engaged with

a range of external partners, including:

)BOND: The UK nelwork for organisations working in

International Development. This partnership enables us to
connect with Eke-minded organisations, share knowledge, and
enhance our collective efforts in reducing global inequality.

) Consortium for Street Chndren: A global network comprising
over 130 commumty organisations, NGOs, researchers, and
practitioners, who loin forces to advocate for the rights and
well. being of children m street situations across more than
135 countries This collaboration allows us to amplify our
impact and contribute to collective efforts.

)We have collaborated with two All Party Parnamentary
Groups (APPGs) on Extreme Poverty and Street Children.

)We worked with CBM, The Overseas Disability Charity to
train our staff and help us improve our disability inclusion
approach.

) We have collaborated with the British Asian Trust (BAT) in

delivering an education project in Jaipur, India.

By collaborating with these external partners, Toybox

enhances its reach, knowledge base, and impact, working

together towards a common goal of improving the lives of
street children worldwide,
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What we said we would do, and did we achieve it?

Grow and Diversify
To ensure that we grow and d~versify by.

Deepen Impact
To ensure, during this strategic period, that au those who

engage with Toybox are impacted by our work, in particular
the street children we work with by:

Reaching more street children

y To have directly worked with over 8,000 children n street
situations by 30 June 2023.

Yesl We supported 10.353 children and young people which

we are del ghted about!

) To support over 1,600 children and young people to access
birth registrat on documents by 30 June 2023.

Yes, 2,068 children and young people plus 267 adults
received their identity documents —our birth registration
programmes continue to go from strength to strength.

Ensuring and measuring all impacts of our work with

street children

) To implement a new project Management Database for our
projects by 31 December 2022.

Nearly, the project will be implemented in the first quarter of
the next Financial Year.

) To ensure continuous improvement in safeguarding and
ensure that at least 80% of our partners are on a RAG rating
of green by 30 June 2023.

Yes - it was 88%.

y ro support over 1,000 children and young people with

access to formal and nformal education by 30 June 2023.

Oh yes —We managed three times what we had planned
with 3.141 ch Idren and young people being supported.

) 150 young people and caregivers are supported to start
. small businesses by 30 June 2023.

Again, another yes - 366 young people and caregwers
started fabulous new ventures.

Diversification of total income by securing funding

from large grant givers and further growth and

diversification of the voluntary income portfolio and

the supporter database

) To send 2% more funding to internationa partners, versus
the prev ous 12 months, by 30 June 2023.

Yes —it was an 8% mcrease

) To put m place a sustainabikty framework by March

2023 which win guide decision makmg on projects and
partnerships to maximise the impact Toybox can have.

This began In FY23 and wnl be completed In early FY24.

) To have compipted the development of the Toybox Economic
Empowerment model by 30 June 2023.

Adapting positively, we decided to change our approach
on this dunng the year and instead boosted innovative and
sustainable econom c empowerment projects including the
urban farm m Kenya

P To make at least two large grant submiss ons to an
institutional funder.

Sla, it was a difficult year for government funding, we

submitted a proposal to GOAD, which unfortunately we were
unsuccessful in.

) To secure six new grants from corporates or chantab e
foundations by 30 June 2023.

Yea, we secured 10.

) To secure a 1% increase in the value of the Regu ar Giving

Programme by 30 June 2023.

No, this programme deckned by 2.4%, main y due to the
cost.of.living cnsis.

) To secure 2% of voluntary income from lapsed supporters
by 30 June 2023.

Oh, so close 1.4%.

y External rev ew of our governance actwities completed by
30 June 2023.

Yes- th s was competed.

Deepening the customer experience for all those

supporters who engage with Toybox

P Reduce our phys cal IT infrastructure by migrating our
data and applications to a cloud-based solution —by

30 June 2023.

On the way to completion —this process has started and
wi I be completed in the following Financial Year.

) Refresh Toybox brand with full imp ementation across an
channels by 30 June 2023.

No, our resources were directed towards raising funds.
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0 To review and implement a new social media strategy by

December 2022.

Yes - both the review and revised strategy were

implemented.

) To have a website conversion rate of 6% by 30 June 2023.

We are gomg for 4 yas at 5.8%!

y To ensure except onal customer care by ensuring no more

than 10 complaints by 30 June 2023.

Ves —we had no complamts about our fundraising activibes

this Financial Year.

To have a healthy, engaged workforce who feel valued

and well equipped

) To spend 1.5% of employee salaries on training and

professional development by 30 June 2023.

ves, spend on tra ning was on track as was the trair mg

employees received.

) To implement an annual staff survey and track staff well-

being. satisfacbon and Equality. Dversity and Inclusion.

Ves, this activity was completed and 100% of employees

slated they were either happy or very happy at Toybox

Business as usual

We often underestimate the remarkable quality with which

we carry out the myriad of day to-day tasks essential lo
ensure the smooth operation of Toybox. Here is a glimpse

of the range of activities we delmar as part of our regular

operations.

M Monthly inco he and Expenditure statements are
produced by the fifth working day of each month.

vv We have a rolling review programme for our Board and

Manage nenl Policies.

v'We audit our Board performance, diversity and skills

set on an annual basis.

M Each quarter we have a week of team earning
sessions and meetings wh ch include a rewew of
the previous quarter, organisational training days,
innovation days, staff well-being days and annual day

of prayer and hope.

wx We track innovations and vnprovements made to our

systems

vx' Organisational development for our partners either via

Toybox d rect y running trainmg or by funding provided

for partners to use in country consultants to build their

own capacity.

M We have a cont nuous improvement cycle in place for

nu. communical ons with our supporters to ensure we

are provid ng robust feedback about the difference

the r donations are making

M We undertake throe annual appea ma kngs lo current

and prospecbve supporters

W Three supporter magaz'. nes are mailed each year to

h gh ighi work that s being undertaken by our partners

vx We have a two-year ron ng Programme for a financial

review of all our international partners.

v' Our supporlers are thanked for their donations within

two working days.

vy We carry out an annual survey of staff satisfaction
and diversity audit.

N Quarterly narrative and financial reports are received
for each proiect with progress and learnings

discussed with each partner.
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Next year sees the beginning of a new strategic period for Toybox, Our

focus for this period will continue to be children and young people in street
situations and we will continue to work with local partners to deliver high

quality programmes. In addition, we will look for the funding and fundraising

quantum leap which will transform the number of children we can support.

Our four key goals for the next 3 years are:

To positively change

the lives of over 30,000
children and young people
in street situations through

our locally led sustainable

partnering model.

Grow our mcome by

2% more than the
international sector

average by the end of
the strategic period.

Have an inclusive, high

performing and happy

team as captured in an

extended staff survey

at the end of the

strategic period.

Find the quantum

leap for Toybox in

iundraising and a
new programmatic

approach.

Our Key Performance Indicators for the next

financial year are:

To positively change the lives of over 10,500 children and

young people in street situations tiirough our locally led

sustamable partnering model.

y To support over 4,000 children and young people to obtain

their birth registration documents by 30 June 2024.

y To support over 1,300 children and young people to access
formal and non. formal education by 30 June 2024.

) 50% of Toybox partners are trained in inc usive programm ng

by 30 June 2024.

) 5 Toybox partners make incrementa improvements in

safeguarding practices (at least annuallyj based on an

updated scoring framework.

y 6 partner safeguarding focal points receive additional

training and support includmg on conduchng safeguarding
investigations.

) To fully embed aod utilise Monday. corn for grant

management by 31 January 2024.

Have an inclusive, high performing and happy team and

other exciting items!

)Annual staff survey with over 85% of employees agreeing or

strongly agreeing that they enjoy working at Toybox.

)Total workdays lost to employee sickness are less than 1%
by 30 June 2024.

)At least 2% of employees' hours are spent on trainrng by 30
June 2024.

)Migrate all our software packages to the cloud by 30 June
2024.

)The tracking and xnplementing of at least 120 incremental

and disruptive innovations by 30 June 2024.

Grow our income by 2% more than the international

sector average by the end of the strategic period.

) Less than 10 complaints about Toybox fundraising acuv Ues

for this fmancial year.

y Testing of at least two new fundraising products by 30 June

2024.

y Embedding of digital media strategy with 11,875 social
media engagements by 30 June 2024.
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Directors and Trustees

The Directors of the charitable company (the charily) are its
Trustees for the purpose of charity law and throUghout this

report are collectwely referred to as the Trustees.

The Trustees serving during the year, and on the date the
report was approved, were:

Mr I R Gray (Chair) resigned OT0923

Ms N Battle

Mr F Caicedo

Mrs G Derham Fmance and Audil Coirimillee member

Mr F Goes

Ms C McLeod Appointed 08.09.22

Mr J Sambruck

Mr S Shrouder Resigned 08.09.22

Mr W Rockett Chair of Finance and Audkt Committee

Mr D Westwood (CHSir) appointed 08.06.23

Appointment of Trustees, Induction and Training

The process for recruiting new Trustees starls with an open
recru tment process followed by interwews conducted by a
Board. appo nled Recruitment Panel. If successful, candidates
are nv ted to observe a Board meeting where their approval is
determ ned by the fu I Board. Once appoinled. new Trustees
receive an informal-on pack contaimng essenlial documents
and undergo a comprehensive induction process. They spend
time at the UK office, famikanse themselves with each
department, and may undertake international awareness
visits. Tra-nmg is provided as needed, includmg access lo
pubkcalions, updates, and external events.

Trustee and Committee Meetings

Trustees mcel four Umes during the year to make strateg c
and pohcy dec'sions. The CEO and Leadership Team attend
meetings without voting powers. The CEO reports to and

is appointed by the Trustees to manage the day-to. day

operat ons of the charity. There is also a Finance and Audit

Committee which met four times dunng the year.

Trustees serve voluntarily w.'thout remuneration and disclose
any mterests. Details of Trustee expenses are disclosed in

note 5 to the accounts.

Board Evaluation and Diversity Monitoring

Evaluation

Annually, the Board conducts several surveys to assess and

enhance its performance These mclude a Skills Audit, a
Board Effectweness Survey. and an anonymous survey of the
Chair. The results of these surveys are shared with the ent-re

Board for discussion and aclion as required.

Diversity

At Toybox, fostering a diverse and inclus, ve Board is very

important, promot ng an environment where everyone fee's
e r powered to authentically contr bute. We iirmly ackrowledge
the inherent value that indiv. duels wnh diverse skills.

backgrounds. charactenstics, and I fe expenences bnng

to our organ sauon. Our Board comprises a rich blend of
professionals with varied expertise, knowledge, expenences,

and perspectives, ensuring robust governance of Toybox. In

the current Financial Year, we can report thai 30% of our Board

members identify as female, 10% identify as having a disabi ity,

and 30% identify as be!onging to minority ethnic communities.
These statistics reflect our ongorng efforts to r ultivate a Board

that mirrors the diverse society we serve, enabling us to make

more informed decisions and better address the needs of the
children and young people we support.

Reported conflicts of interest

During this Financial Year no Trustee Gannets of Interest
were reported.

Governance and Board due diligence

The Board continue lo follow a schedule which reviews policy

and governance documents lo ensure Toybox embraces best
practice and naturally aa relevant legislat'on.

Naom- Lewis

Graeme Everist

Director of Iilarkelmg and Fundraising

Director of Finance and Resources

At Toybox we recognise the ongoing scrutiny surrounding
executive team salaries in the third sector. Ocr approach
is to recruit committed profess onals while maintaining a
pay structure which is fa r, equitable and aligned with our

organisational miss on and values.

In the currenl Financial Year, the ratio between the highest

paid employee and the average full. time equ vaient (FTE)

salary was 1 96 (compared Io 2.18 in 2022). Our goal is to
ensure th s ratio remains below three, this is essenlial for us
to avoid s gnificant discrepancies in compensat on between
the Leadership Team and other team members. Data'led

salary informalion for the Leadership Team can be found in

note 5 of the accounts. Salaries are reviewed annually, and

any increase is based on the cost.of-living ncrease over tha.
previous 12 months and will consider the Consumer Pr ce Index

movement for the previous year to 31 December, as well as
affordabil ty and wider factors. This sa ary ncrease applies to
each emp oyee and is determ'ned by the Trustees. Toybox is
committed to paying at least Ihe Living Wage for every position

CEO Remuneration

The salary of the CEO is rev ewed in I ne with all other employees

Team Toybox

Toybox undertakes annual staff surveys including the
monitonrg of our Eqmty, Diversity and Inc us. on metrics.
With n this Finanoai Year. 8% of employees identified as male,

8% ident fied as having a disab Uty, with s further 8% who

preferred not to d sc ose this information and 8% dentify as
be'ong ng to minority ethnic communities.

Leadership Team

The Cli ef Executive Ofhcer (CEO) ho(de responsibilily for

overseeing the daily operations of the chanty and manag ng

employees on behalf of the Trustees The CEO leads
a ded cated Leade sh p Team which is responsible for
mplementing Toybox's strategy and delivenng its programmes

The Leadership Team consrst of the following key members:

Lynne Morris CEO

Naom Hail Opiyo Direclor of Impact and Programmes
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Toybox is a registered charity and charitable

company limited by guarantee governed by

its Memorandum and Articles of Association

dated 29 March 2000 as amended by special

resolution dated 6 December 2000, 28 June

2010 and 4 March 2021 which sets out the

objects and powers.

safeguarding RAG ratings of partners and follow up of any

outstanding issues with our own safeguarding plan. At the

end of the financial year. SBTE of our partners are on green
for safeguarding and none are on red. These RAG ralings

are formulated based on a 20.pomt monitoring framework

and quarterly receipl of safeguarding and/or near miss
reports to ensure systems are working effectively. The Toybox

Safeguard ng Leads recewe regular training and are part of

safeguarding networks to continua'ly improve knowledge and

practice. sharing across the organisat-on and with partners.

Risk Management

The Trustees have implemented a positive Risk Management

Slrategy to address the major risks faced by the shanty
This strategy involves regular reviews of s gnificant risks, the
development of an overall r.sk map, and the .mplementation of
procedures to mitigate iden!ified r sks. Tne Trustees condiirl
quarterly assessments, dunng which they evatuate the
ikelihood and potential impact of risks and take appropnate
act ons to minimise their occurrence.

The strategy places particular emphasis on r sks tliat have

the potential to significantly affect lhe charity, such as
safeguarding, reputation, finance. funding internet~one)

parlnerships, and health and safety. To address these
risks, Toybox iias established slieafic procedures a med at
minimismg their impact. Moreover, other significanl nsks
related to staff retention, erosion of values. mission dnft.
key relationships. and efficiency are also addressee through

suitable mitigation measures. In addilion to risk management,
Toybox actively monitors noteworthy opportunities and threats.
These discussions take place during Board meetings and

inform the development of stralagic and operational p ans.
Throughout the year, the charity has consistently monitored

and identified nsks across vario s areas. inckrdmg Strategy,
Governance, Management, Regulatory Issues. Global and

Chanty Sector. and Significan! projects. This dikgent approach
ensures that potential risks a'e p'omptly identified and

effeclively managed, safeguarding the chanty's operations and

objectwes.

Safeguarding

Toybox is fully committed lo create a safe and canng
environment for everybody connected with the organisation.
We have comprehensive policies in place which guide our

prmc ples and practices. To ensure effective implementation

of our policies, we employ a holistic framework that includes

tools, procedures, awareness-raising, safe recruilment,

training, risk management, clear reporting processes,
underpinned by a strong safeguarding culture and leadership
comirxtted to constant improvement.

This Financ'al Year we received 11 safeguarding reports
(including those on child protection ssues partners referred)
and 2 near miss reports from partners, but none reached
the threshold for escalating to board leva. No safeguarding
incidents were reported lo the Char ty Commission

By the end of the Finanoal Year, 83% of partners had

submitted safeguarding reports. Safeguarding metrics
are mcluded in quarterly reports to the Board, inc udmg

Prevention and detection of fraud

Toybox mainlains a zero tolerance approach to fraud in all

circumstances, whether committed by staff, volunteers.

suppkers, or partners. We prionlise prevention and detection,

taking all instan 'es of fraud seriously, regardless of size.
We expect our Trustees, staff, volunteers and partners to

uphold the highest standards of honesty. Fraud prevention

and detect on are the responsibility of every member of the
Toybox community. We inip ament various meas, iree to prevent

fraud, such as rigorous recruitmenl procedures, physica! asset
secunty, clear responsibililies and reporting lines, adequate
staffmg levels, supervision and counterchecking. separatron of
duties, random spot checks, secure audit trails, performance

monitonng, financial reporung, and indppendent rewews.

When working with international partners, we have additional

control systems in place, including thorough partner

assessments. shar ng and understanding of Toybox Pol mes.
effecuve communication of reporting reqinrements, s gned

partnership agreements, and comprehensive reviews of

financial reports. We prov de anti-fraud and bnbery traininp

to our partners. ensur ng their staff memliers benefit from

the knowledge and skills necessary lo prevent fraud. An

employees are respons ble for reporting suspected or actual
fraud, and all reported cases are thoroughly investigated with

appropr ate actions taken We address control weaknesses
ident fied thro, igli reported inodents proniptly to prevent

recurrence.

We have had no reported nc denls of fraud this Financial

Year. although concerns were raised about one partner. In

December 2022 the Toybox Board, in a desire to improve our

transparency, impact and effectiveness, commissioned an

indeperdent partner assessment of St George Foundation

(SGF), Sierra Leone. All Toybox partners have gone through

this process .n the past three years, the assessment was

undertaken by LeWin COnSulting n COnjunCliOn Wilh a lOCal

audit firm and tire report Inghl ghtcd concerns around poor
document mar agement and poor internal finanoal controls m

addition to some olher weaknesses including governance. In

discussion with SGF, a programme of improvement was agreed
upon. In June 2023 a further review was undertaken. and

unfortunately the siluation had not mproved; our investigation

did not discover any evidence of fraud but the poor systems
m place to monitor financial reportmg means we cannot
guarantee this did not happen. Therefore, the Toybox Boara
with regret terminated the partnership with SGF with effect
from 16 August 2023.
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Modern Day Slavery

At Toybox we recognise modern day slavery as a grave
violation of human rights and a global problem. It is our

unwavering commitment to ensure that our decisions and
actions never contribute to any form of modern slavery,

including human trafficking, slavery, servitude. and

forced labour.

Investment Policy

Our investment strategy aims to maximise income returns
while maintaining sufficient liquidity to cover operational costs
and reserves and determined by the Reserves Policy. We

adopt a cautious approach to investments, prioritising lower

rates of return to mitigate speculate risks. Consequently, we

primarily invest in bank or building society deposits with terms
aligned to the timing of returns required by the charity. While

Toybox does not have a specihc Ethical. investment Pohcy, we

strive to invest in line with the ethical policies of banks where

our investments are held, whenever. feasible.

Foreign Exchange Policy

In managmg foreign exchange, Toybox focuses on uncertainly

management rather than speculation. At the beginning of each
Financial Year, budgeted expenditures are agreed upon with

partner, specifying a predetermined amount in a designated
currency based on a set exchange rate. To minimise the
exchange rate risk, Toybox utilises Forward Contract with

approved Foreign Exchange providers. This approach helps
to mitigate the impact of currency fluctuations and ensures
financial stabikty.

Health and Safety

During the Financial Year no health and safety issues occurred
or were reported at Toybox.

Data Protection

During the Financial Year no Data Protection issues occurred
or were reported to the Board.

Additional important policies

At Toybox we have a wealth of essenual policies, these
policies and more can be found on our website:
www. toybox. org. uk/poncles

Working standards

P Misconduct Disclosure Scheme (MDS) which faciktates
the sharing of Misconduct data between employers to help
improve our safe recruitment of staff and Board members.

P Disability

'A Living Wage

P Cyber Essentials

) Fundraising Regulator
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Toybox raises 54.74 for every f1 we spend on

regular fundraising activities.

Toybox is dedicated to fostering strong, respectful, and

transparent relationships with our supporters. We recognise
that our work is made possible by the generosity of
individuals, companies. and other organisations. We strive

to uphold the highest standards in our fundraising and

communication practices The fo'lowmg principles guide our

fundraising endeavours:

2. Inspired Giving —we aim to mspife individuals to support
Toybox by showing them what therr giving can achieve.

2. Appreciation and accountability - we work to demonstrate
the'tangible, ong-term impact the r gifts have.

3. Data Protection —we pr oritise the secunty and privacy
of our supporters data We do not sell or share their
information for marketing purposes.

6. Ethical Standards —we closely manage agencies and
professional fundraising organisations working on our
behalf, holding them to h-gh standards. We prioritise
treating supporters and the wider public with respect and
do not pressure indwiduals to donate, with particular

emphasis on protect:ng vulnerable persons.

6. Due Dglgence - prior to collaborating with fundraising

partners and agencies, we conduct thorough checks
to ensure their financial viability and ethical alignment
with Toybox.

T, Listening to Supporters —we actively listen to our supporters
and act on their communication requests, valuing their
input and feedback.

8. Long-term Relationships —we work to build endunrg
relationships with our supporters, allowing them to
support the charity n ways that align with their preferences
and cho'ces.

4. Regulatory compliance-we are registered wilh the
Fundraising Regulator, which attests to our commitment

. to adhering to the Code of Fundraising Practice and the
Fundraismg Promise

9. Feedback and Improvement —we rea'ly appreciate feedback
from both supporters and the public. We have established
procedures to review our fundraising activities in response
to feedback and complaints received.

This Finanmal Year we race ved zero complaints related to our fundraising act vities.

During the year we used the following agencies for the fundraismg act wties I sted below:

Beanwave Street L fe magazmes Creative

DM Focus

Fualon Design Associates

'
Easter, Christmas and Summer Appeals, St'eet Life

magazines Regular G,v ng updates

Regular Gwing update, Prayer Gu de, Alternatwe Gifts,

I
Annual Church owing Update, Conversion Mailing

Data Management, Media buying, Pnnt,
Production and Fulfilment Manageme .I

Creative

Netnak Website, Emails Creative and Technical

one Post

Paid Ads School

Payroll Giving In Action

Rogue Creative

RSM2000

Social etc

Sto Payroll Giving

' Street Life magazines, Chnstmas and Easter Appea'

Google and Bmg Ads

Payroll Giving promot or al activity

Easter, Christmas and Summer Appeals

Text fundra s ng

Social Media

Make a Difference Conso tium Payro I Gsnng act vities

Mailing

Ad Management

Donor Recruitment

Creative

Inbound text donation processing

Social Media Management

Fulfilment

Withm this year Toybox had a team of 6 Markebng and Fund'a s ng professions's IFTE of 3.9)
working to raise funds from the UK pubkc and Toybox supporters



~ ' ~ ~ ' ' ~ ~ ~



~ ~ ~

(

ly



THE TOYaox CHARITY ANNUAL REPORT AIJD FINANCIAL STAIENIENTS FDR I HE YEAR ENDED 3OIH JUNE 2D23 28

Income

Total income for the Financ. al Year was E1,967,369
(2022: E2,111.757).

Normal Operating Expenditure

Regular Giving fell by E20,045 compared to the previous year
but represented 31%of total income (2022'. 30%). Legacy
donations were E62,423, down from E285,692 in 2022.
Indwidual giving in response to appeals increased by 8% lo

EL078,662 (2022: E999,063) whse income from Trusts,
Foundations and Corporate donors (Principal Gifls) rose by

25% to E218.116 (2022' E174,627)

Bank interest for the year was E10.667 (2022' E2,658).

Rais ng
Funds

21%

Chantabie
Eipenddure

We strive to use our resources for generating income in

the most cost effectwe and p'oductve way possible. Our

fundraising ackviues are limited to —event fundraising, radio

advertising, onl'ne advertising and Direct Mail activities,

includmg inserts in publicat'tons. In addit on, we send appeals
to engage with our current supporters.

Expenditure

Total esources expended during the year were E2,188.272
(2022 E1,996,876). Charitable expenditure was E1.732,461,
representing 79% of tote'I costs (2022. 80%).

G ants to partners totalled E1,126,105 for the year, an

increase of EB6,752 from 2022. Monitonng and evaluation

costs of E254,122 comprised all international and UK support
costs nclud ng staff coals and trave, ' and Advocacy and

Awareness costs in the UK totalled E207,189.

This year, including salaries, E455,811 was spent on raismg

funds which represents 21% of total expend ture (2022:
E394,186, 20%). Staff costs were 25% of total expenditure

(2022: 24%). while Other UK costs remained steady at 7% of
tola expenditure.

Expenditure contmuos to be c'oscly controlled, and offic cnl
and effective use of our resources is pursued in every area
of our work.

Normal Operating Expenditure including salaries

Reserves

Regular giving prov des income stabil ly which allows the
char ty to commit to existing and new projects and make

ong term decisions to help more street children. The reserves
prov de a cushion in the event of shortfalls in income
compared to the budget so that projecls can be planned and

approved w thin the project planmng cycle. The reserves policy

is reviewed annua ly by the Finance and Audit Committee and

subsequenuy approved by the full Board; it was most recer fly

rcwrewed m March 2023.

The level of reserves required is based on budgeted
expenditure for the I nancial year with the aim being for

reserves to be three months expend lure, plus an amount

to cover any contingency or risk identified. In this respect a
provision for a possible decline in income of E100,000 or 5%,
plus a provision for a fall in value of the GB Pound against the
US Dollar of E50,000 or 5%. is made.

Al 30 June 2023 the general unrestricted rr serve, excludmg

fixed assels, was 1514,457 and equwalent to 3.1 months

normal expend ture (2022: E571,8il5 or 3 2 months).

Pnor to th s year, a total of E435.529 had been designated

by the Trustees for a vanely of purposes in the UK (marketind

and IT) and overseas. During the year E217,283 of this vias

expended and a further E24.660 was designated for future

investmenl

j
Advocacy g
Awareness

Rais ng
Fuiids

Monitoring

Grantorto

Partners

Marketing & Fundrais ng

Administration & IT

Foreign Exchange

Nione Proiect —Kenya

Birth Registralion project —Guatemala

Other International Pro(acts

TOTAL

E19,610
E20 000
E15,984

E80,000
E81,461
E25.851

5242,906

Restricted reserves represent income which has been
received to fund specific proiects and the balance therefore

needs to be carried forward lo be expended by projects in

future penods. At 30 June 2023 restricted reserves amounted

to E80,493 (2022 E48,817).

At 30 June 2023 the total 'unds of the chanty amounted to
E847,828 (2022: E1,068,731) Therefore. the Trustees are
of the view that the Char-ty is a go ng concern because it

continues to be able to meet its obligauons as they fall du"
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Important policies

At Toybox we have a wealth of essential policies and
procedures including;

y Child and Youth Safeguarding Policy

) Equity, Diversity and Inclusion Policy

) Health and Safety Policy

y Care for the Environment Policy

y Anti-Fraud and Anti. Bribery Policy

y Data Protection Policy

y Donor Acceptance Policy

y Vyhistleb owing Policy

An these policies and more can be found on our website:
www. toybox. org. uk/poncles

investment Policy

The aim in invest ng funds is to provide a maximum income
return, wh'-1st ensunng that tl ere is appropriate kquidity to
cover both operational costs as timing requires and other
reserves as determined by the Reserves Policy.

Our investment po icy is to adopt a prudent approach w th

regard to the investments held and to accept lower rates of
returns to reduce the level of speculatwe risk. As a result, the
investment practice is to invest in bank or build ng soc ety
deposits on terms to match the timing of returns to meet the
needs of the charity. Toybox does not have a bespoke ethical
investment pohcy but where practically possible Toybox will

make investments covered by an ethical policy of the bank
with which investments are held.

Foreign Exchange Policy

Managing foreign exchange in a charity is not about
speculat o i or trymg tu make a profit, but about the
management of uncerta'nty. At the beginmng of the financial

year Toybox agrees a budgeted expenditure with its partners
for the forthcoming year and agrees to pay a carta n amount
in an agreed currency, based upon a budgeted excharge rate
from GB Pounds. Toybox has historically carried any exchange
rate nsk which arises when the budgeted exchange rate
fluctuates from the budgeted rate. In aim'ng to minim. se the
exchange rate risk Toybox has used Forward contracts with

approved Foreign Exchange providers.

Statement of Trustees' responsibilities

The Trustees lwho are also Directors of The Toybox Charity for
the purposes of company law) are responsible for preparing the
Trustees' report and the Financial Statements in accordance
with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice)
including FRS102 "The Financial Reporting Standard applicable
in the UK and Republic of Ireland".

Company law requires the Trustees to prepare Financial
Statements for each Fmancial Year which give a true and fair
view of the state of affairs of the charitable company and of
the incoming resources and application of resources, including
the income and expenditure, of the charitable company for
that per.od.

In preparing these Financial Statements, the Trustees are
required to.

b select suitable accounting policies and then apply them
consistently;

P observe the methods and principles in the Chanties SORP,

p make judgements and estimates that are reasonable and
prudent,

P state whether app icable UK Accounting Standards have
been followed, subject to any material departures disclosed
and exp-ained in the Financial Statements; and

) prepare the Financial Statements on the going concern basis
unless t is nappropriale to presume that the charitable
company w n continue in operation.

The Trustees are responsible for keeping proper accounting
records that disclose with reasonable accuracy at any time
the f nancial position of the charitable company and enable
them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for
safeguarding the assets of the cha'ritable company and
hence for taking reasonable steps for the prevention and
detect on of fraud and other irregulanties.

In so far as the Trustees:

) are aware there is no relevant audit information of which the
chantable company's auditors are unaware and;

) have taken a I steps that they ought to have taken to make
themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.

The Trustees are responsible for the maintenance and
integnty of the corporate and fmancial information included
on the charitable company's website. Legislation in the
United Kingdom governing the preparation and dissemination
of finanmal statements may differ from legislation in other
iurisdictions.
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independent Auditors' Report to the
Members of the Toybox Charity

Opinion

We have audited the financ al statements of the Toybox Chanty

( the company') for the year ended 30 June 2023 which

comprise The Statement of Financial Activities, the Summary

Income and Expenditure Account, the Balance Sheet, the

Cash Flow Statement and notes to the Inancial statements,
Includ ng significant accounting policies. The financial

reporting framework that has been applied in their preparation

is appkcable law and Umted Kingdom Accounting Standards,
including FRS 102 'The Fmancial Reporting Standard
Applicable in the UK and Repubkc of Ireland' (United Kingdom

Generally Accepted Accounting Practice).

In our opinioa the finanmal statements:

) gwe a true and fair view of lhe state of the chantable
company's affairs as at 30th June 2023.and of its incoming

resources and applicat on of resources, including its ncome
and expenditure. for the year then ended;

) have been properly prepared in accordance with United

Kmgdom General y Accepted Accountmg Practice, and

) have been prepared in accordance with the requirements
of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with international

Standards on Audibng (UK) (ISAs I UK)) and appl cable law. Our

responsib'libes under those standards are further descnbed
in the Auditor's Responsibilities for the audit of tiie financial

stalements section of our report. We are independent
of the charitable company in accordance with the ethical
rcquircmonts tlmt a'c relevant to our aud I of uic hnancier

statements in the UK, mcluding the FRC's Ethical Standard,
and we have fulkned our other ethical responsibikties in

accordance with Ihesa requir ments. We believe that the audit

evidence we I ave obtained is suff cient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern

In auditing the finanrial state sents. we have concluded that
the Trustees' use of the going concern basis of account ng in

the preparat on of the financial statements is appropnate.

Based on the work vie have performed, we have not ident fied

any material uncertainties relating lo events or conditions

that, indiv dually or conectively, may cast significanl doubt

on the chantable company's abikty to continue as a going

concern for a period of al least twelve months from when the
finanmal statements are authonsed for issue.

Our responsibilities and the responsibilities of the Trustees
with respect to going concern are described in the relevant

secuons of this report.

Other information

The othe information comprises the information included in

the annual repo t, other than the fmanoal statements and

our auditor's report thereon. The Trustees are responsible
for the other information contained within the annual report.
Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise expkcitly

stated in our report, we do not express any form of assurance
conc(us'on thereon.

Our responsibility is to read lhe other information and, in

doing so, consider whether the other wformat on is materially

incons-stent w th the f nancial statemen'. s or our knowledge

obtained in the course of the audit or otherwise appears to be
material. y misstated. If we identify such material inconsistencies
or appa ent material misstatements. we are required to
determine ivhether there is a malarial misstatement in the

finanwal statements themselves. If, based on the work we her(k

performed. we conclude that there is a mater al misstatement

of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the

Companies Act 2006

In our opinion, based on the work undertaken In the course of

the audiL

) the information gwen in the Trustees' annual report for

the financial year for which the financial sta:amen:s are
prepared is consistent with the financial statements; and

) Trustees' annual report has been prepared in accordance
with appkcable legal requiremenls

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the
company and its environmenl obtained in the ceurse of the
audit. we have not identified malenal rnisstatements in tne
Trustees' annual report.

we have nothing to report in respect of the fonovring matters
where the Compames Act 2006 requires us to report to you if.

in our opiniorv.

) adequate accounting records have nol been kept, or

returns adequate for our audit have not been rece.ved from

branches not visited by us; or

) the (inane al statements are not in agreement w Iii Ihe

accounting records and returns. or

) certain disclosures of Trustees' remuneration spr rified by

law are not made, [orl

)we have nol received au the information and explanations we

require for our audit. [ orl

) tho Trustees werc not entitled to prepare uie hnar cia(

statements in accordance with the sma I companies rag me

and take advantage of the small compan es exemption in

preparing the Trustees' annual report and from preparing a
strategic report.
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Responsibilities of Trustees

As explamed more ful-y in the Trustees' responsibilities
statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are
responsible for the preparation of the fmancial statements and

for being satisfied that they give a true and fair view, and for
such internal contre as the Trustees determine is necessary
to enable the preparat on of financial statements that are free
from material misstatement, whether due to fraud or error

In preparing the fmanrial statements, the Trustees are
responsible for assessing the chantable company's ability

to cont nue as a go ng concern, d sctosing, as appl cable,
matters related to going concern and using the going concern
basis of accounting un ess the Trustees either intend to
liquidate the chantable company or to cease operat-ons, or
have no realistic alternat ve but to do so

Auditor's responsibilities for the audit of the

financial statements

Our objecbves are to obtain reasonable assurance about
whether the f nanmal statements as a whole are free from

matenal misstatement, wl. ether due to fraud or error,

and to issue an auditor's report that includes our opinion.
Reasonab. e assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with

ISAs (UK) will always detect a material misstatement when it

exists. Mlsstatements can arise from fraud or error and are
considered mater al if. nd'vidually or in aggregate, they could
reasonably be expected to nfluenre the econom-c decisions of
users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

) Identify and assess the risks of material misstatement of
the financial statements, whether due to fraud or error,

design and perform audit procedures responsive to those
nsks, and obtain audit evidence that is suffiment and

appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve

collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

Y Obtain an understanding of internal control relevant to
the audit in order to design audit procedures thai are
appropriate in the circumstances, but not for the purposes
of expressing an opinion on the effectiveness of the
charitable company's internal control.

P Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the Trustees.

) Conclude on the appropriateness of the Trustees' use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast sigmficant
doubt on the charitable company's ability to continue as a
going concern. If we conclude that a matenal uncertainty
exists, we are required to draw attention in our auditor's

report lo the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion.

Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events
or conditions may cause the chantable company to cease to
contmue as a going concern.

Y Evaluate the overall presentation, structure and content
of the rinanmal statements, mcluding the disclosures, and
whether the financial statements represent the underlying

transactions and events in a manner that achieves fair
presentation.

We commun-cate with those charged with governance regarding,
among other matters, the planned scope and bming of the
audit and signif cant audit findings, ncluding any significant

deficienc es in internal control that we idertify during our aud I.

Explanation as to what extent the audit was considered

capable of detecting irregularities, including fraud

irregularities, including fraud, are instances of non compliance
with laws and regulations. We des gn procedures in line

with our responsibilities, outlined above, to detect malarial
mrsstatements in respect of irregularities, including fraud.
The extent to which our procedures are capable of detecting
irregulanties, including fraud is detailed below.

The objectwes of our audit in respect of fraud. are, to identify
and assess the risks of material n isstatement of the 'inancial

statements due to fraud; lo obtain suffic ent appropr. ate
audit evidence regarding the assessed risks of matenal
m sstatement due to fraud, through design ng and imp emenling
appropriate responses to those assessed risks, and to respond
approp iately to nstances of fraud or suspected fraud ident fied

during the audit. However, the primary responsib I ty for the
prevention and detection of fraud rests with both management
and those charged with governance of the charitable company

Our approach was as follows:

P We obtained an understanding of the legal and regulatory
requirements applicable to the charitable company and
considered that the most significant are the Companies
Act 2006, the Charities Act 2011, the Charity SORP, and
UK financial reporting standards as issued by the Financial

Reporting Council.

)We obtained an understanding of how the charitable
company complies with these requirements by discussions
with management and those charged with governance.

)We assessed the nsk of material misstatement of the
fmancial statements, including the nsk of material
misstatement due to fraud and how it might occur, by
holdmg discussions with management and those charged
with governance.

P We inquired of management and those charged with

governance as to any known instances of non. comphance or
suspected non. compliance with laws and regulations.

) Based on this understanding, we designed specific
appropriate audit procedures to identify instances of non.
compkance with laws and regulations. This iricluded making

enquiries of management and those charged with governance
and obtaining additional corroborative evidence as required
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There are inherent limitalions in the audit procedures
described above. We are less likely to become aware of
inslances of non-comp'iance with laws and regulations that
are not closely related to events and transactions reflected
n the fmancial statements. Also. the nsk of not detecting a

materia' misstatement due to fraud .s higher than the nsk of
not detecting one resulting from error, as fraud may involve

dehberate concealment by, for example, forgery or ntent anal

misrepresenlations. or through collusion.

Use of our report

This report is made solely to the charitable company's

members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the company's
members those matters we are required to state to them -n an
auditor's report and for no other purpose. To the fullesl extent
permitted by law, we do nol accept or assume responsibihty

to any party other than the chantable company and charitable
company's members as a body. for our audit work, for this

report, or for the opinions we have formed.

Roger Ogden

Senior Statutory Auditor

Date: 7th December 2023

For and on behalf of

Moore Kingston Smith LLP, Statutory Auditors

4 Victoria Square, St Albans AL1 3TF
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Statement of Financial Activities

(Incorporating an income and expenditure account)

Year Ended 30 June 2023

Income from:

Donal ons and legacies

Investme~ts

Tots income

2 1,490,466 466,236 1,956.702 1.621,290 455,638 2.076 928

3 10.667 10,667 34.829 34.829

1,501,133 466,236 1,967 369 1 656 119 455 638 2.111.457

Expenditure on:

Raising funds

Chantab e activiues

455,811
610,176 1.122,285

455,811
1.732,461

394 186 394.186
622,259 980.431 1,602,690

Total expenditure rl 1 065.987 1 122,285 2,188.272 1,016,445 980,431 1.996.876

Net income/(expenditure) for the year

Transfers between fu i Jx

Net movement In funds

Funds at 1 July

Funds at 30 June

1 019.914

767.335

48,817 1,068,731 904.159

80,493 847,828 1 019.914

49.691 953,850

48,817 1 068,731

6 435.146 (656,049i (220,903l 639.674 (524.793) 114,881

f687.725 I 687.725 (523.919) 523,919

(252,579) 31.676 (220,903) 115.755 (874) 114 881

A I of the above results are denved from continuing activities.
There were no other recogmsed gains or losses other than those stated above.

'i

Movements in funds are disclosed m note 13 to the accounts

The notes on pages 37 to 45 form part of these accounts.
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Balance Sheet as at 30 June 2023
Company Number: 03963000

Fixed Assets
intangible assets
Tangible assets 9,972 12,540

9,972 12,540

Current Assets

Debtors

Short term deposits

Cash at bank

177,789
513,053
221,931

912,773

310,363
249,173
563,717

1.123,253

Creditors amour. ts fal mg due withm one year

Net Current Assets

12 l74,917) l67.062I

837,856 I.056,191

Net Assets 847,828 1.068,731

Funds

Unrestncted:

General

Designated

Restricted

524,429
242,906

80,493

584,385
435,529

48,817

TOTAL FUNDS 13 847,828 1,068.731

The accounts were approved by the Board of Trustees on
7 December 2023 and were signed on their behalf by:

Mr David Westwood, Chair of Trustees.

The notes on pages 37 to 45 form perl of these accounts
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Statement of Cash Flows

Year Ended 30 June 2023

Cash flows from operating activities

Net cash used in operating activiues (3,367) (57.325!

Cash flows from investing activities
Pur- I nse cf tangible I xed assets
Bank interest received

(3 889)
16.667

(8,326)
2.658

Net cash used In Investing activities 6,778 (5 668)

Change in cash and casll equivalents in the year

Cash and cash equwalents at the beginning of tire year

3,411
731.573

(62,993)
794.566

Cash and cash equivalents at the end of the year 734,984 731 573
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Notes to the Accounts

2..Accounting Policies

a) Basis of preparation

The chanty is a company 'imited by guarantee and has no share capital. The liability of each trustee in the event of winding up is
limited to 11.The total number of members at 30 June 2023 was 8 (2022:7).

The financial statements have been prepared in accordance with Accounting and Reporting by Charities; Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP FRS 102), the Financial Reporting Standard applicable in

the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherw se stated in the relevant accounting
policy or note.

b) Pubgc benefit entity

The Toybox Chanty meets the def. nition of a publ'c benefit entity under FRS 102.

c) Going concern

The Trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern.

The Trustees do not consider that there are any sources of estimation uncertainty at the reporting date thai have a s gnificant r sk of
causmg a material adjustment to the carrying amounts of assets and liabilities within the next reporting period.

d) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the -ncome have been
met, it is probable that the income will be received and that the amount can be measured reliably

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that prpbate has been granted, the
estate has been finalised and notification has been made by the executors to the charity that a distnbution will be made, or when a
distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably apd the chanty has been notified of the executor's intention to make a distr(but on. For Residuary Estates income
is recognised on receipt of Estate Accounts. Where legacies have been notified to the charity or the charity is aware of the granting
of probate. and the criteria for income recognition have not been met, then the legacy is a treated as a contingent asset and disclosed
if material.

e) Interest receivable

Interest on funds held on deposit is mcluded when receivable and the amount can be measured reliably by the charity; this is normally

upon notification of the interest pa'd or payabis by the bank.

f) Volunteer servlcesund gifts in'kind

NO amOuntS are inCluded in the aCCOuntS far SerViCea danated by VOlunteerS. The Chanty reCeiVed Enil WOrth Of tra ri r g (2022 mli.

g) Resources expended

Expenditure is recognised when there is a ega or constructive obkgation to make a payment to a third party, it is probable that
settlement will be required, and the. amount of the obligation can be measured reliably.

Overseas grant payments were recognised when a constructive obligation arose which resulted in the payment being unavoidable. G anls to
partners may be rem tted before the start of the pared to which they relate in order to assist partners with their cash flow, and accoroingly
have been treated as a prepayment at the year end. Should the grant conditions not be met, the payment could be refundable.

Certain expenditure is directly attributable to specihc activities and has been allocated to those cost categones. Certain other
costs and some staff costs are attnbutable to more than one activity. In these cases, the costs have been apportioned to the other
individual activities on the. tjasis of the time spent by staff on those activities.

Support costs represent the costs incurred by UK based staff directly providing support to chantable actwities including governance,
management, technical and prayer support.
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h) Fund accounting

Restricted funds are those which are to be used for particular purposes as laid down by the donor. Expenditure which meets these
cnteria is charged to the fund.

Unrestncted funds are donations and otner incoming resources received for charilable purposes.

Designated funds are unrestricted funds earmarked by the Trustees to be used for the development of international projects,
markehng investment and organisational development.

I) Intangible assets
Intang ble assets acquired separately from a business are recogmsed at cost and are subsequently measured at cost less
accumulaled amortisation and accumulated impairment losses Intangible assets acquired on business combinat'ons are recogmsed

separately from goodwill at the acquisition date if the fair value can be measured reliably

Amortisalion is recognised so as to write off the cost or valuation of assets less their residual values over their useful lives on the

fo lowing bases:

Goodwill and database 5 years straight line

)) Tangible fixed assets
All fixed assets acquired for more than 11.000 are capitalised. Depremauon is calculated so as to wr te aff the cast of an asset,
less its estimated residual value, over the useful economic hfe of that-asset as fol ows

Furmture & fitt ngs 10TE per annum straight hne

Equipment 25% per annum straight hne

k) Debtors

Debtors are recognised al the settlement amount due. Prepayments ari valved at the amount prepaia net of any trade discounts due.

I) Cash at bank and in hand

Cash at bank and cash in hand includes c.ish and short term highly I.quid mvestments with a short maturily of three months or less
from the date of acquisition or opening of the deposit or similar account. where Lash is held on a banking platro T! that combines

multiple bank accounts the balance he d cn the platform is treated as cash at bank.

m) Foreign currencies

Fore gn cur ency transachons are recorded at the exchange rate achieved when the foreign currency was purchased. In order to
minimise the risk from buy ng foreign currencies, forward contracts are entered into. Ihe expenditure is recorded at the ave age
rate of the ba ance held in the foreign currency account when the payment is made.

Assets and liabdit es at the balance sheet date are translated into sterling at the rates of exchange ru ing at that date with

exchange gains and losses taken to the Statement of Financial Activities.

n) Employee benefits

The costs o! short-term employee benefits are recognised as a habikty and an expense. unless those casts are required to be

recognised as part of the cost of stock or fixed assets.

The cos't of any unused holiday entitlement is recognised in the period in which the employee s services are received.

Termination benefits are recognised immediately as an expensr when tl e charity is demonstrably committed la le'n inali- the

employment of an employee or to prowde termination benefits.

o) Creditors and provisions

Creditors and provisions are recognised where the chanty has a present ob igation resulting from a past event that wu probably

resull in the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably.

Creditors and provisions are normally recognised at their settlemenl amount after allowing for any trade discounts due.
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p) pensions

The charity operates a defined contr but:on stakeholder pension scheme. The pension charge represenls the amount payable

by the charity to the scheme during the year.

q) Operating leases

Rental charges are applied on a stra ght line basis over the period of the lease There are currently no operating leases

r) Taxation

Toybox is exempt from corporation tax as afi its income is charitable and is applied for chantable purposes

s) Financial instruments

The charity has elected to apply the provisions af Section 11 'Basic Finanmal Instruments' and Section 12 'Other Financ a
Instruments Issues' of FRS 102 to afi rf its financial instruments.

Financial instruments are recognised in the chanty's balance sheet when the charity becomes party to the contractual prov. sions
of the instrument.

Financial assets and liabilities are affsel, with the net amounts presented in the financial statements, when there is a legally

enforceable right to set off the recogmsed amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.

Basic financial assets
Basic financial assets, which mclude debtors and cash and bank balances, arexrtitiafiy measured at transaction pnce mcluding

transaction costs and are subsequently cerned at amortised cost using the effective interest method unless the arrangement
constitutes a finanmng transact on where the transaction is measured at the present value of the future receipts disrounted at a
market rate of interest. Finanmal assets classified as race'vable within one year are not amortised.

C)assif)cation of f)nancla) liabilities
Financial liabilities and equity instrumerts are classified according to the substance of the contractual arrangements entered into.
An equity instrument is any contract that evidences a residual interest in the assets of the charity after deducting afi of its liabilities.

Basic financial I abiliues, inc.uding creditors and bank loans, are initially recognised at transaction price unless the arrangement
constitutes a finan. ing transact an, where the debl instrument is measured al the present value of the future paymerts discounted
at a market rate ol interest. Fmanmal liabfiilies classified as payable witiun one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effeclive interesl rate method.

Trade cred tors are obhgatiors to pay for goods or services that have been acquired in the ordinary course of business from suppliers.
Amounts payable are classified as current kabilit es if payment is due within one year or less. If not, they are presented as non-current
liabilities. Trace creditors are recogn sed initial y at transaction pnce and subsequently measured at amortised cost using the effective
interest method.

Other financial liabilities
Derivatives. mcluding forward foreign exchange contracts, are not basic financial instruments. Material denvatives are initially

recognised al fair value on the date a derivative contract is entered into and are subsequently re-measured at their fair value.
Changes in the fair value of dar vatwes are recognised m profit or loss m fmance costs or finance income as appropriate, unless
hedge accountmg is appbed and the hedge is a cash flow hedge.

Debt instruments that do not meet the conditions in FRS 102 paragraph 11.9 are subsequently measured at fair value through
profit or loss. Debt instruments may be designated as being measured at fair value though profit or loss to eliminate ar reduce an
accounting mismatch or if the instruments are measured and their performance evaluated on a fair value basis in accordance with

a documented nsk management or investment strategy.
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2. Income from donations and legacies

Regular Giving;

L fetime

L feline

Pr.'nc pal Gifts

Other donal. ons

Voluntary income

Legacies

291,069
306,432

22.710
807 832

1.428,043
62,423

195 406
270.830

291,069
306.432
218,116

1ll78, 662

305.547

311.999
25,633

692,4 9
148.994

306,644

305,547

311.999
174,627

999,063

466.236 1.894.279 1,335,598 455,638 1,791,236
62.423 285,692 285,692

1 490.466 466.236 1.956.702 1,621.290 455.638 2,076,928

3. Income from investments
Investment income totalling 1 10,667 arises f osr interest bearing deposit and current accounts.

No income from investments was attnbutable to restrcted funds (2022: ml)

4. Analysis of expenditure on charitable activities

Charitable Activities

International prolects

'nlernational support costs

UK staff costs
Marketing & fundraising

UK office costs

120.347
302,032
33.432

1,126.105
14,854

188,710

48.949

112.272

63.853
29.753

114.853

33.112

1.126,105
14.854

536.182
365 885
145,246

Support costs allocated

455,811 1,126.105 252,513 205,878 147,965 2,188,272

145,045 1,609 1,311 (147,965)

455,811 1 271,150 254 122 207.189 2,188,272

Prior Year

Charitable Activities
I

International pro)acts

Internauonal support casts
UK staff costs
Marketing & fundraising

UK office coals

98,847

262, 226
33 113

1,039.353
12 265

162 828

41 464

107 663
72,605
34.578

99.993

31941

1.039.353
12.265

469,331
334,831
14j096

Support costs al ocated

394.186 1.039,353 216.557 214,846 131,934
129,348 1.298 1,288 (131,934)

39 I 18b 1 168701 217 855 216134

1,996,876

1,996,876
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Grants were made to partner organisations to implement programmes with street children. Our partner organisations during the year
are detailed in the Trustees Report.

UK staff costs include those who are working in the UK and internatronally and consrst of all costs relating to UK staff employed,
including their trainrng and development Staff and support costs are allocated to the areas of activity according to staff time spent
on each activrty.

Support costs include governance costs of E12,540 for audrt fees (2022. E11,040) ar d E61 for Trustee expenses (2022: End).

S. Staff costs and numbers
The average number of contracted employees during the year was.

Internauonal Programmes

Advocacy & Awareness

MarketJFg & Fundraising

Support

35
26
2a
27

2.8
2.4
2.3
2.2

3.4 2.8
33 2.4
2.7 2.3
2.9 2.2

11.3 9.7 12.3 9.7

The cost of employing these staff was

Salaries

Social security costs
Employer's pensron contributions to defined contribution scheme

454,461
36,198
29,755

397,116
31,222
30,187

520,414 458 525

The total employee benefits includIng salaries and pensron contnbutions of the Leadership Team were 1257,702 (2022. 5224, 588)
Qne employee earned within the range E60,001 to E69,999 (2022: one). One employee earned wilhin the range E90,001 to E99,999
during the year l2022: none).

The chanty Trustees were not paid nor race ved any =ther benefits from employment with the charity in the year. One Trustee received
payment for professional servrces supplied to the charity totalling E200 (2022 ml). During the year Trustees expenses incurred were
E61 (2022. Enri).

6. Net income/(expenditure) for the year
This is stated after charging/(crediting)

Depreciation

Amortisauon

Currency loss/(garni

Auditors remuneration; UK audit (excluding VAT)

Provision of corporation tax services by auditors

6,457

49
10,450
1,020

12,027
6,379

(32I

9 200
750
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7. Reconciliation of net income/(expenditure) to net cash flow from operating activities

Nat Income for the reporting period

Depreciation charges

Amort sation charges

Bank interest

(Increase) / decrease m short term deposits w th 120 days notice

(Increase) / decrease m debtors

Increase / (decrease) in creditors

(220.903)
6.457

(10,667)

81.317
132 574

7,855

114,881
12.027

6,379
(2 658)

(203)
(214,847)

27.096

Net cash provided used In operating activities (3,367) (57,325)

8. Analysis of cash and cash equivalents

Cash in hand

Short term deposits up to 90 days notice

Total cash and cash equivalents

563.717
167 856

731 573

(341,786)

345.197

3,411

221,931
513,053

734.984

Short term deposits 120 days notice

Total cash and short term deposits

81.317 I81.317I

812.890 (77,906) 734.98rl

9. Intangible assets

Cost

At 1 July 2022
Additions

32 684 32.684

Disposals

At 30 June 2023 32,684 32 684

Amortisatlon

At 1 July 2022
Charge for the Year

Disposals

32.684 32.684

At 30 June 2023

Net Book Value

At 30 June 2023

At 30 June 2022 6.374 6.379

32.CS4 32,684



THE TOYBOX CHARITY —ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30TH JUNE 2023

I ~ r ~

10.Tangible fixed assets

Cost

At 1 July 2022
Additions

Dispose)a

At 30 June 2023

3 875

3.875

76.209
3,889

(5.413)

74.685

80,084
3 889

(5 413)

78,560

Depreciation

At 1 July 2022
Charge for the Year

Disposals

3.875 63,669
6.457

(5,413)

67,544
6,457

(5,413)

At 30 June 2023

Net Book Value

At 30 June 2023

At 30 June 2022

9,972 9,972

12,540 12.540

3.8 5 64.713 68,588

The assets owned by the chanty are used for direct chantable purposes.

11.Debtors

Gift Aid recoverable

Prepayments

Grants to partners

Denvatwe Asset Forward Contracts

Other debtors

32,594
13,205

125.452

6 538

31,431
45.653

198.155
32,171
2,953

177,769 310 363

The grants to partners shown above were remittances wh ch were made before the year and relating to budgeted expenditure for the
period Apr I to June in the next financial year.

12.Creditors: amounts falling due within one year

Trade Creditors

Taxation snit soeal secunty

Der vitive Liability Forward Contracts

Accrue)a and other creditors

5,679
10.314
34.016
24,908

20,317
10,127

36.618

74.917 67.062

Toybox enters in to Forward Contracls fo' the purchase of foreign currency. These contracts have been measured at fair value on the
qubted market price as dptermined by the financial instnution, giving nse to the Der.vat ve Liability. -
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3.3. Movements in funds

Restricted Funds

Guatemala
Birth Reg stration

SCC Rghts
Puedez

Capacity Building

El Salvador
Street Outreach

Advocacy

Capac. ty Bu Id ng

Bosvla
Economic Empowerment and Dutieach

C tizenship(includes Birth Registration)

Advocacy

Birth Registradon

Capadty Building

india
STRIPE

)a pur —Tw nki ng Stars
Capacity Bulding

Kenya

Nione

Capadty Bui ding

Nepal

ROTE

Making Children Visible

SAFE

Capacity Bu Iding

Sierra Leone
Pik n for Learn

Capacity Bu lding

Pe iud Poverty

Total Restricted Funds

Unrestricted Funds

48,81&

48,817

35,481
43,178
23.777

60.957
27.626

10.600
47.421

41.296

54 000
75.557

3,934
41M09

1.000

466,236

35,481
157,131
23,777
9.412

60,957
27,626
25,341

64,141
47,421
46,673
10.987
9 831

140 898
74 190
17.087

148.978
11.830

55.034
41,409
17.608
8,198

78 406
7.706
2.163

1.122,285

113,953

9,412

25,341

53.541

46,673

9,831

86.898

17.087

148.978
11,830

51,100

17,508
8.198

77.406
7,706
2.163

687.725

30,309

50.184

80 493

Designated Funds

nte:national Programme

Administrauon & IT

Marketing Investment

Total Designated Funds

General Funds

Total Unrestricted Funds

TOTAL FUNDS

319,029
56.500
60,000

435,529

157,795
19.098
40.390

42 062
(17,402)

203,296
20.000
19,610

217.283 24.660 242,906

584,385

1,019,914

1 068,731 1 967,369 2.188,272

524.429

767,335

847 828

1,501.133 848,704 (712 385)

1,501 133 1 065,987 (687,725)

Details of the work of each overseas project are given in the Trustees Report.

Income is restricted to the project when ti.e donation s received specifically for the work of that project. Most of the income received,

by the char ty rs unrestricted. and so is transferred to fund pro)acts where there has been no spemf-c dono' commitment.

Designated funds represent those amounts that have been set aside for specific cspcnditure n future financ. il y"ars.
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14. Analysis of net assets between funds

Tangible Fixed Assets

Current Assets

Current Liabilities

Net assets at the end of the year

9,972

589,374

(74,917)
242.906

524, 429 242, 906

9,972
BL1493 912,773

(74,917)

S0.493 847,828

16.Pension scheme
The charity operates a defined contnbution stakeholder pension scheme on behalf of,ts employees. The assets of the scheme are
held separately from those of the charity. At 30 June 2023 there were outstanding contnbutions of E5,324 (2022. E4,513)

16. Related, party transactions
There are no donations from related parties which are outside the normal course of busmess and no restricted donations from

related parties.

The following transactions were undertaken with Mr F Goes, who is a trustee & director of the company: Purchases of goods, services
and reimbursement of expenses E200 (2022- Enil)

17. Commitments
Toybox enters in to Forward Contracts to purchase US Dollars, Kenyan Shillings and Indian Rupees to reduce the risk that the charity
faces should the value of Sterling decima over the next 12 months.

At 30th June 2023, the followmg contracts were in place.

Analysis of Net Assets Between Funds

US Dollars Kenyan Shillings Indian Rupees

15/09/2023

15/09/2023

15/09/2023

15/12/2023

15/12/2023

15/12/2023

15/03/2024

15/03/2024

75,000 15/09/2023

30,000 15/09/2023

35,000 15/09/2023

35,000 15/09/2023

3D,OOO 15/12/2023

35,000 15/12/2023

35,000 15/12/2023

35.000 15/03/2024

15/03/2024

1.800 000 15/09/2023

1 800.000 15/09/2023

5,200 000 15r03/2024

1.800,000 15/09/2023

1,800,000 15/09/2023

1,600.000 15/12/2023

1,600,000 15/12/2023

3,200,000 15/12/2023

1.800.000 15/03/2024

1.350,000

1,300,000

1,350,000

1,350.000

1,200.000

1,200,000

2,400,000

1.200,000

3.600,000

18.Contingent Asset
In February 2023 the charity was informed that it would be entitled to a percentage of the residuary estate of a deceased person.
At the year end it was not possible to quantify the amount that the charity was entitled to from this estele. In hne with the charity's
accounting policy this income was not recognised in the year. In September 2023, once the Estate. Accounts had been finalised. an
amount of E124,758 was received in relation to this estate.
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