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Leaders report – April 2022

Welcome back 

We are still under some restrictions with COVID-19 but everyone understands what to do 
and what extras to continue e.g. temperatures, extra cleaning and wiping frequent 
touched surfaces. 

It is much sadness and heavy heart that the setting will be closed 10th May 2022 for the 
funeral, she is having a horse and cart, Lucy was the baby of our pre-school family and it 
has effected us all losing her to a car accident at just the age of 17. Lucy had been with us
since leaving school and was part of the Little Ted room. Lucy was 2 months away from 
finishing her level 2 qualification and becoming a full member of the team, we have 
decided to ho,d back on filling Lucy’s role until the summer holidays out of respect. 

Staffing 

Madie has had a few weeks off from course work, but is now back on track and has a new 
assessor. 

Loz has left us again, this time to go work in another nursery to become a deputy 
manager, we wish her luck. 

We have had some changes to the committee, Rachael as stepped down from chair 
person due to personal issues and is contemplating leaving the committee, Faith Tye was 
voted back to chair person and Gemma Poultney has a relief chair. 

Training

In house training continuous throughout the year, Committee have now completed 
training both in house and online. 

Kelly is currently working on new training to continuously promote staffs knowledge and 
understanding.

Learning Journeys

Kelly going to be checking files in the next few weeks due to holding parents meetings 
and preparing reports and to support transition for those children leaving July for 
Reception start in September.

Tracking

New tracking system to be looked into and to prepare for the next term. With all being 
trained once Kelly as found a suitable one. 

Transition (number of children going to each school for reception class)

Newbold Church School – 10 Christ Church – 1

Dunstan – 3 Highfield Hall 1
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Brookwell – 1 Holmehall – 1 

Boythorpe -1 Ashgate -1 

Illness

All staff have had COVID -19 at some point some even twice, 

In the past month 3 children have reported to have had COVID-19, 3 Staff Members have 
had COVID-19 and 3 Children have had chicken pox.

Ofsted

Walk around questions have been completed by Kelly and we will be doing mock Ofsted 
inspections to help ease staff and to help with their anxiety around Ofsted. This will also 
highlight what we need to work on, change and to help all of us prepare for the next 
inspection and hopefully this will put us all to ease and it will run smoothly again. 

Monies

We need to look at some fundraising to help with costs and to save for a new playground 
surface for the children, rent has gone up £1.00 per hour from 1st of this month and there 
as been an increase in minimum wage, we have looked and accounts and have decided 
that fees need to go slightly up to cover for this. 

Numbers on book

Little Teds Big Teds 
Monday AM 6 29
Monday PM 6 25
Tuesday AM 4 29
Tuesday PM 5 27
Wednesday AM 11 32
Wednesday PM 9 30
Thursday AM 6 27
Thursday PM 7 26
Friday AM 6 32
Friday PM 10 27

Social Care Children – 7 
Special Guardianship order – 3
EHCP -1
EYSEN - 2
Milk

Monday Tuesday Wednesday Thursday Friday 
39 37 45 37 37
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Happening this term

 Yearly safeguarding audit – Kelly 
 Charity Commission 
 Action Plan update
 Tracking 
 Transitions 
 Reports 
 Invoices 
 School Photograph day 

We have list up in office that we continue to add to. 

Abandon, adapt, adopt is ongoing.
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