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Norfolk Wherry Trust

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 December 2025

The trustees, who are also the directors for the purposes of company law, present their report and
unaudited financial statements of the charity for the year ended 31 December 2025.

the

The financial statements have been prepared in accordance with the accounting policies set out in notes to

the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act

2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name

Charity registration number

Norfolk Wherry Trust

1084156

Company registration number 04106136

Forsythe Wherry YardPrincipal office and registered
office Horsefen Road

Ludham

Norfolk

NR29 5QG

The trustees

The trustees who served during the year and at the date of approval were as follows:

Martin Hills (Chair)
Andrew Brooks (Vice Chair)

Jean Board (Secretary)
James Fisk (Treasurer to 31 December 2025 and Company Secretary
to 24 October 2025)

Peter Cotes (appointed 12 July 2025) (Treasurer from 1 January 2026
and Company Secretary from 24 October 2025)
Philip Board (Membership Secretary)
William Booth

Michael Harris (resigned 12 July 2025)
Paul Maddison (appointed 12 July 2025)
Ruth Maddison (appointed 12 July 2025)
Alexander Savage

Marian Smith

Michael Sparkes

David Wallis (appointed 12 July 2025)
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Norfolk Wherry Trust

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 December 2025

President Vacant

Honorary Vice President Vacant

Patron Caroline Jarrold DL

Independent examiner

Bankers

Mark Proctor FCA DChA

Lovewell Blake LLP

Chartered accountants

Bankside 300

Peachman Way
Broadland Business Park

Norwich

NR7 OLB

Lloyds Bank Plc

18 Market Place

North Walsham

Norfolk

NR28 9BВР

HSBC

22 Market Place

North Walsham

Norfolk

NR28 9ВН
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Norfolk Wherry Trust

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 December 2025

Objectives and activities

The primary purpose of the charity is to preserve in perpetuity one or more examples of the Norfolk Wherry
for the purposes of education, recreation and instruction.

Public benefit

The Norfolk Wherry Trust aims to provide opportunities for the public to see and experience a commercial

Wherry sailing in her traditional landscape, the Broads National Park. Albion is one of two commercial
trading Wherries in existence and is an iconic part of the heritage and landscape of the Norfolk and Suffolk

Broads. The public benefit is achieved by:

a) Providing free open days and other events for the public to view and experience a Wherry and learn
about the associated culture and heritage.

b) Providing opportunities for school parties to learn about Wherries and their place in the Broads as part of
their education.

c) Providing trips on the wherry to the public. These are subsidised for recognised youth organisations and
free trips are donated to local causes to benefit those who could not otherwise afford a trip.

d) Providing full training for any eligible volunteer to learn to sail a traditional Wherry and to maintain those
heritage skills.

e) Restoring and maintaining Albion to a high standard using both voluntary and professional labour using
traditional skills, and licencing her for trips for the public.

The Trustees confirm that they have had regard to the Charity Commission's public benefit guidance and
have taken it into account when exercising any powers or duties to which that guidance is relevant.
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