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The I/ Ill hersham youth
aresponsibilty to regularly evaluate the impact and effectiveness of the services
e,

trust, our community youth led registered charity has

work. O o
an overview of our key achievements in the year 2020/21.

¥
is an underutiised, poorly understood, yet support for young

people.

o 2
Young people continue to be the greatest untapped resource in the development
of solutions to meet their own needs.

our is that all our
and smpowered 1 contibute at every stage ofthelr v,

‘The lack of investment in youth work, the lack of community understanding of how
youth work makes a difference and limited opportunities to embed effective
solutions.

This issue results in the mass inequality of access to quality youth work provision

for our young people in our community. Our youth led charity is actively seeking
acoess to sustained funding and quality development provision for young people.
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what the money acheives:

£20.00  Funds an hour of supported activties,
ities.

experiences and opportuni
10 & sl
Wy o
B Funds ODponumlrss [ posmvary tackle
ced nutritional healthy
_ hot mearwsnnok o altwho attend.
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Funds opportunities for a firework evening.

£500.00  Funds opportunities for a day trip with lunch.

£2,000.00 Funds opportunities to take twelve on an
overnight stay with activities and provisions.
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y
champions and delivers effective youth work for al.
Al our community’s young people have access to quality, local provision delivered

y trained and experienced ynum support workers that are equipped with
sustainable and meaningful funding

Continue to seek the long-term sustainability of our charity. Evaluate and leam
rom the ways we have worked and adapted during the COVID19 pandennic.

Progress and develop working in partnership, increasing awareness, influence and
reputation.

Optimising fundraising activity, developing our people and accelerating use of
technology.
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Itis a privilege to present the 11 il hersham trust Impact Report 2021. In a
year of turbulence, uncertainty and challenge our community registered charity has led

the way in driving positive outcomes for young people right across our local community
and delivered possibly the greatest impact in our twenty-year history.

This report celebrates all of the positive youth work that our charity has achieved in
‘empowering, enabling and supporting all our local community’s young people. With the
difference we are making and impacting locally it is evident our vital, much valued and

youth services is a inform us they need.

Our charity will continue to be led by our community’s young people. We have set out
i next long-

term sustainabilty.
‘This would not be possible without

with and supporiing our chartty. We al share our heartelt thanks to them al and ook
forward young people are facing.
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nvelved:

# The Il lll hersham youth trust, our community youth led registered charity
established ¥ Open Access Youth Clubs actively supports our community's
young people from disturbed and often chaotic backgrounds, who frequently
‘demonsrate behaviour that challenges services. A recent exteral evaluation has
‘commended our approach to engaging hard to reach young people.

CLOSED

600 youth centres closed and the loss of 139,000
places for young people in youth services between
2012 and 2016. [Unison, 2016]

o £120K each year non-
judgemental youth services and engagement with our community's young people.
Your regular donations will have a huge impact on transforming the lives of our
‘community’s young people.
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The 11 il hersham trust, our community youth led registered charity is most
grateful o all funders and your ‘and look forward
10 your continuing support this year.

H
Castle

Wildish

Waton On Thames.
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)

No other club in the area offers the same variety of activities,
dedicated staff and safe environment’ Parent/Guardian

@

“Young people who report greater attendance at B> Open Access Youth Clubs
are less likely to have been given a warning from the police in the past twelve
o

“The positive model of youth by the charity rep
important transferable learning for other organisations.”

)

*Before coming to the youth club | was always putting myself down and saying |
can't o it, but when it actually came to it, | could do it? Young Person
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" The Il lll hersham youth trust, our community youth led registered charity
supports all young people aged between eleven to twenty-five. Our accurately
recorded attendance figures for 2021 positively engaged over 2,400 youth
attendances in targeted covid compliant open access youth support work alone.

This was achieved from opening throughout the summer holidays, half terms and
various ongoing specialist targeted youth led projects. Weekly the main key
activites, experiences and opportunities on offer 1o all our communities' young

people are:
o
mondays: reakfast Clus 7.30am t0 8.30am

Play, 9.00am 10 3.00pm
Aire Sena cub 5.30pm fo 6.00pm
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Pleygrasp
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d Dusipesees:

There are many ways your company could acively gel involved in our vital

senices, acvis, experionces and opganunm-s for aH our eommun\!ys
people. Mentor young people, empower and support them with employabiliy skills
and involvement in fund raising or positive, meaningful partnerships.

£750 million has been cut from youth services in
England and Wales by local authorities in the
last six years [YMCA, 2018]

COMIIIRRY Groups ard pRrtaers:

enable our charity ys of working and to il
1o Gaps In vial and much needed and atiended youth sanvoes o enable our
chariy to meet all the ongoing needs of our community’s young people.
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The
UK YOUTH
Fund

Peter’s Church, Hersham

ATTRACTING, ENGAGING, INVOLVING

Elmbridge
Borough Council

Community
Champion
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“All the youth workers boosted my confidence. | also learnt about what | can do if
given the opportunity to do it.” Young Person

My St

Trustee and Chairman
hecaham youtn trust

Margree Hicks
Trustee and safequarding
herstam youth trust

Trustee and Treasurer
st

202

impact cepost

With grateful thanks to all our supporters and funder

John Sheldon

Trustee and Secretary
hersham yout trust

Mark Wheatley

Trustee and Praject Director
herstam youtn trust

Philip Felows

Trustee.
hersham youtn trust
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EXPENDITURE

PROJECTS

EQUIPMENT

CLEANING

YOUTH SUPPORT WORKERS
SUNDRY (Miscellaneous)
SERVICES (Water, Gas, Electric)
INTERNET

INSURANCE

BANK CHARGES

BUILDING

MATERIALS

INCOME OVER EXPENDITURE AT 31st JULY 2021:

HERSHAM YOUTH TRUST
REGISTERED CHARITY No: 1084090

ACCOUNTS BALANCE SHEET

Cash In Hand at Year End 31.07.2020:

Cash In Hand at 31.07.2021:

_Jon Bailey

Jon Bailey [Hon. Treasurer]

31st July 2021
INCOME
£43,626.74 RENTAL
£0.00 FUNDRAISING
£7,235.78 DONATIONS
£9,596.57
£159.00 GRANTS
£4,334.55 PETTY CASH
£335.01
£2,165.13
£0.00
£49,276.95
£0.00
£116,596.73
£3,241.35 -
£12,150.64
£8,909.29

SCC SERVICE LEVEL AGREEMENT

£49,598.00
£6.25
£2,750.00
£8,168.76
£52,832.37
£0.00

Mary Archer [Independent Examiner]
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We have audited the financial statements of the Hersham Youth Trust Registered Charity No:
1084090 for the year ended 31 July 2021 which comprise of the Statement of Financial Activities,
the Balance Sheet and the related notes. The financial reporting framework that has been applied in
their preparation is applicable law and the requirements of the Financial Reporting Standard for
Smaller Entities. [Effective April 2008.]

This report is made exclusively to the members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006 and to the charity’s trustees, as a body, in accordance with Section 44 [1]
[C] of the Charities and Trustee Investment [Scotland] Act 2005 and Regulation 10 of the Charities
Accounts [Scotland] Regulations 2006. Our audit work has been undertaken so that we might state
to the members and the charity’s trustees those matters we are required to state to them in an auditor’s
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charity, its members as a body and its trustees as a body, for
our audit work, for this report, or for the opinions we have formed.

Respective Responsibilities of Trustees & Auditor:

As explained more fully in the Statement of Directors’ Responsibilities set out on page six, the
trustees [who are also the directors of the charitable company for the purposes of company law] are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view.

We have been appointed as independent examiner under Section 44 [1] [C] of the Charities and
Trustee Investment [Scotland] Act 2005 and under the Companies Act 2006 and report to you in
accordance with regulations made under those Acts.

00 Annual Accounts [31% Jul Page 1/¥
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Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing [UK and Ireland]. Those standards require
us to comply with the Auditing Practices Board’s [APB’s] Ethical Standards for Auditors.

Scope of the Audit of the Financial Statements:

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of whether the
accounting policies are appropriate to the charitable company’s circumstances and have been
consistently applied and adequately disclosed; the reasonableness of significant accounting estimates
made by the trustees; and the overall presentation of the financial statements. In addition, we read all
the financial and non-financial information in the Annual Report to identify material inconsistencies
with the audited financial statements. If we become aware of any apparent material misstatements or
inconsistencies we consider the implications for our report.

Opinion on Financial Statements:

In our opinion the financial statements:

O give a true and fair view of the state of the charitable company’s affairs as at 31 July 2021, and of
its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

O have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice [applicable to smaller entities]; and

O have been prepared in accordance with the Companies Act 2006, the Charities and Trustee

Investment [Scotland] Act 2005 and Regulation 8 of the Charities Accounts [Scotland]
Regulations 2006.

Opinion on Other Matter Prescribed by the Companies Act 2006:

In our opinion the information given in the Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

00 Annual Accounts [31% July 2021] Paqe 2/%
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Matters on Which we are Required to Report by Exception:

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Charities Accounts (Scotland) Regulations 2006 [as amended] requires us to report to you if, in our
opinion:

o) the charitable company has not kept proper and adequate accounting periods or returns
adequate for our audit have not been received from branches not visited by us; or

o) the financial statements are not in agreement with the accounting records and returns; or

o) certain disclosures of trustees’ remuneration specified by law are not made; or

O we have not received all the information and explanations we require for our audit; or

o) the trustees were not entitled to prepare the Financial Statements in accordance with the small

companies regime and take advantage of the small companies exemption in preparing the
Annual Report.

Miry Pcker

Mary Archer [Independent Examiner]

20 Bennett Close
Cobham

Surrey

KT11 1AJ

00 Annual Accounts [31°% July 2021]




4] ¢) Annual Accounts

0. 000

HERSHAM YOUTH TRUST REGISTERED CHARITY No: 1084090
STATEMENT OF FINANCIAL ACTIVITIES

Receipts:

Rental

Fundraising

Donations

Service Level Agreement
Grants

Petty Cash

Sub Total
Asset & Investment Sales, Etc:
Total Receipts

Payments:

Projects

Equipment

Cleaning

Youth Support Workers
Sundry Expenses
Services [Gas/Water/Electric]
Internet

Insurance

Bank Charges

Building

Materials

Sub Total

Asset & Investment Purchases, Etc:

Total Payments
Net of Receipts/(Payments)
Cash Funds Last Year End:

Cash Funds This Year End

Notes

(incorporating Income & Expenditure Account)
YEAR ENDED 31 JULY 2021

Unrestricted Restricted

funds funds Total funds Total funds
Year ended Year ended Year ended Year ended
31 July 31 July 31 July 31 July
2021 2021 2021 2020

£ £ £ £
49,598.00 0.00 49,598.00 48,641.50
6.25 0.00 6.25 2,790.32
2,750.00 0.00 2,750.00 2,250.00
8,168.76 0.00 8,168.76 16,099.60
52,832.37 0.00 52,832.37 40,500.00
0.00 0.00 0.00 0.00
113,355.38 0.00 113,355.38 110,281.42
0.00 0.00 0.00 0.00
113,355.38 0.00 113,355.38 110,281.42
43,626.74 0.00 43,626.74 23,580.04
0.00 0.00 0.00 1,766.79
7,235.78 0.00 7,235.78 11,488.57
9,596.57 0.00 9,596.57 11,5639.28
159.00 0.00 159.00 517.76
4,334.55 0.00 4,334.55 3,653.50
335.01 0.00 335.01 615.40
2,165.13 0.00 2,165.13 2,000.88
0.00 0.00 0.00 0.00
49,276.95 0.00 49,276.95 41,000.00
0.00 0.00 0.00 2,827.55
116,596.73 0.00 116,596.73 98,889.77
0.00 0.00 0.00 0.00
116,596.73 0.00 116,596.73 98,889.77
-3,241.35 0.00 -3,241.35 -5,229.99
12,150.64 0.00 12,150.64 758.99
8,909.29 0.00 8,909.29 12,150.64

There were no recognised gains or losses in the period ended 31 July 2021 other recorded in the Statement of

Financial Activities.

The Financial Statements were approved by the trustees on 16" December 2021 and signed on their behalf

by:

_Jon Bailey
Jon Bailey [Trustee]

John Sheldon
John Sheldon [Trustee]

00 Annual Accounts [31% July 2021]
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HERSHAM YOUTH TRUST
REGISTERED CHARITY No: 1084090
BALANCE SHEET
31 JULY 2021
EXPENDITURE INCOME
PROJECTS £43,626.74 RENTAL £49,598.00
EQUIPMENT £0.00 FUNDRAISING £6.25
CLEANING £7,235.78 DONATIONS £2,750.00
YOUTH SUPPORT WORKERS £9,596.57 SCC SERVICE LEVEL AGREEMENT £8,168.76
SUNDRY (Miscellaneous) £159.00 GRANTS £52,832.37
SERVICES (Water, Gas, Electric) £4,334.55 PETTY CASH £0.00
INTERNET £335.01
INSURANCE £2,165.13
BANK CHARGES £0.00
BUILDING £49,276.95
MATERIALS £0.00
£116,596.73 £113,355.38
INCOME OVER EXPENDITURE AT 31st JULY 2021: £3,241.35 -
Cash In Hand at Year End 31.07.2020: £12,150.64
Cash In Hand at 31.07.2021: £8,909.29
_Jon Bm’leg MMy Aocker

Jon Bailey [Hon. Treasurer] Mary Archer [Independent Examiner]
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Accounting Policies [1]:

Basis of Preparation:

The accounts are prepared under the historical cost convention and are in accordance with companies
legislation, the Financial Reporting Standard for Smaller Entities [Effective April 2008] and with
Statement of Recommended Practice - Accounting & Reporting by Charities. [Revised 2005]

Fixed Assets & Depreciation:

Tangible fixed assets are capitalised at cost and are depreciated by the straight line method over their
anticipated useful lives at the following annual rates:

o) Furniture & equipment 25%

The trusts premises are not depreciated on the basis that any depreciation would not be material.

Revenue Recognition:

Grants received to fund revenue expenditure are credited to the Income & Expenditure Account in
the period to which they relate. Grants received, which relate to future years are deferred until the
appropriate years. Grants received to fund capital expenditure are treated as restricted funds, and
depreciation on the related assets is subsequently charged against the fund over the anticipated lives
of the assets.

VAT:

The Hersham Youth Trust is not registered for VAT and accordingly expenditure includes VAT where
appropriate.

Liabilities:

Liabilities are recognised on the basis of goods or services invoiced to the charity within the financial
year. Invoices relating to the financial year which are received or paid after that date are accrued.

Expenditure:

Where possible expenditure has been charged direct to charitable activities and governance costs.

00 Annual Accounts [31% July 2021] Page &/¥
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Funds:
Funds held by the charity are:

O Unrestricted Funds: These are the funds that can be used in accordance with the charitable objects
at the discretion of the directors.

O Restricted Funds: These are funds that can only be used for particular restricted purposes within
the objects of the charity. Restrictions arise when specified by the donor or if they have been raised
for a specific purpose.

Incoming Resources [2]:

Grant, donation and other income recorded for the year has been credited to unrestricted funds on the
basis that the amounts are available for use in accordance with the charitable objects at the discretion
of the directors.

Net Incoming Resources [3]:

No depreciation or director’s remuneration has been incurred in the year to 31 July 2021.

Accounting Services:

The treasurer received no honorarium for accounting services. No other trustee or persons connected
with them received remuneration or reimbursement for expenses incurred during the year.

Taxation:
The Inland Revenue has confirmed that the company has charitable status. It has no liability to UK

corporation tax on the activities of the year.

Movement of Funds:

There were no transfers between funds in the year.

Non Audit Services:

In common with other trusts of our size and nature we use our auditors in the preparation of the
statutory financial statements.
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