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COCKERMOUTH U3A
England & Wales · Charity number 1084073

Details

Other names U3A COCKERMOUTH

Status Registered

Legal form Other

Registered 2000-12-12

Register View on the Charity Commission register

Contact

Address 2 Holmewood Paddock
Cockermouth
Cumbria
CA13 0DN

Phone 03001027679

Email secretary@cockermouthu3a.org.uk

Website http://cockermouthu3a.org.uk

Activities

Objects: TO ADVANCE EDUCATION AND IN PARTICULAR THE EDUCATION OF PEOPLE NOT IN FULL
TIME GAINFUL EMPLOYMENT WHO ARE IN THEIR THIRD AGE (BEING THE PERIOD OF TIME AFTER
THE FIRST AGE OF CHILDHOOD DEPENDENCE AND THE SECOND AGE OF FULL TIME
EMPLOYMENT AND/OR PARENTAL RESPONSIBILITY) RESIDING IN COCKERMOUTH AND ITS
SURROUNDING LOCALITY.

Activities: Education of older people no longer in full time employment.Provision of facilities for leisure time
and recreational activities with the object of improving the conditions of life in the interests of their social
welfare.

Classification

• How: Provides Services

• What: Education/training, Arts/culture/heritage/science, Amateur Sport, Recreation

• Who: Elderly/old People
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Geography

• Area of benefit: COCKERMOUTH AND ITS SURROUNDING LOCALITY

• Cumbria

Finances

Period end Income Expenditure Assets Employees

2025-07-31 £32,790 £28,837 - -

2024-07-31 £27,473 £25,425 - -

2023-07-31 £24,885 £24,532 - -

2022-07-31 £23,834 £19,913 - -

2021-07-31 £4,898 £6,381 - -

Trustees

Name Role Appointed

Alan Clouston Chair 2022-02-21

Ian Percy Hall 2025-03-10

Jane Gill 2025-03-10

Jennifer Lewis 2023-03-03

Jennifer Mary Allason 2024-06-01

Leslie John Webb 2024-06-01

Penelope Lees 2026-03-09

Peter Fox 2025-03-10

Rev Ian William Lewis Parker 2026-03-09

Robert John Morrell 2024-05-31
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Cockermouth u3a Chairman’s Report January 2026
This report covers the year 2024-2025

Welcome to the 2026 Annual General Meeting.
I am still learning and relying on the members of the committee especially those 
who are, or have been, officers and while I wish to continue to serve as Chairman
for another year, I give notice that I will stand down from that position at the 
next AGM.
We are lucky to have so many people willing to put in efforts to make 
Cockermouth u3a the organisation it is.   I want to encourage more.   Some jobs 
can be split.  For example, we could do with a member to promote and advertise 
our activities - as opposed to coordinating them.  The bimonthly newsletter 
needs a compiler and someone producing hard copies as well as the email 
version.  If you see a gap and an opportunity, please come forward to fill it.

One addition to our programme is the monthly Friendly Friday drop in coffee 
morning.  This started as a social gathering with opportunity to meet others in an
informal environment.   With no charge you soon get back in coffee what you 
spent in membership fees, and the craic is a bonus.

Following a request for more information about the income and expenditure of 
individual groups, you will see the last page of the accounts now shows that data
on a spreadsheet.

It shows the annual picture.   There is no carry forward of previous data, simply 
what has happened through the year, and note that some data may be affected 
by timing of receipt of invoices and receipt of fees.   All money collected by 
groups is accounted for by the Cockermouth u3a Treasurer and checked by the 
Examiner of Accounts.   Groups do not have their own account.   It is the policy of
Cockermouth u3a for each group to broadly break even across the year.

Some groups, and particularly the Ballroom dancing group, make a surplus which
is gratefully recognised by the committee, enabling funding of ad hoc activities 
of the Ballroom and other groups but also to offset those groups who end the 
year with a deficit.  The surplus is also used to fund the Monthly Meeting and the 
Friendly Friday Drop-in.   Struggling and newly formed groups are assisted.   The 
committee spends members’ money and wants to use it effectively for the 
greater good. 

Increases in venue hire costs obviously affects indoor groups and leaves groups 
like the walking groups unaffected.   We, as a committee, wish to be fair, so we 
will look at an annual membership reduction as well as a venue subsidy.

By and large we are in a healthy position both in terms of the groups and 
activities we run and financially.   Indeed, we are rather more solvent than we 
need to be. We have, as a committee, looked at how we can use our surplus and 
after this AGM we will consider alternatives.
  
At the first committee meeting after the AGM we are committed to consider all 
aspects of funding Cockermouth u3a including annual membership and fees for 
members of other u3as.

Best Wishes to you all

Alan Clouston
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2025 AGM for Financial Year 2023/2024 

Chairman’s Report  

I said when I took on the role of chairman that I would not serve the full 6 years which 
are al-lowed under our constitution so I start this report saying I will serve for one more 
year. There are two reasons for this: it is important that committee members do not all 
retire at the same time so as to have an overlap and secondly as I grow older I would like 
more time with my family and for other activities. I am very grateful that some officers 
remained on the committee after they relinquished their officer role and have been a 
massive support to me.  

Cockermouth u3a is thriving if you measure its finances, its activity, and its membership 
but there are signs that are disturbing. Like many organisations there is a paucity of 
keen members will-ing to take on leadership roles despite u3a being a “self-help” 
organisation. There is a demand out there for new groups especially in outdoor activities 
but encouraging leaders to come forward is hard. Help is at hand for volunteers and we 
must solve this problem if we are to survive.  

Moving on to finances. We have a healthy surplus - too healthy in fact - and we 
encourage groups to apply for funding to pursue the group’s activities. Some groups 
charge an amount that is more than sufficient to meet their costs, (room hire 
refreshments etc). This can be avoided by reducing the charge or giving a “free” week for 
example. All that the committee ask is that groups are self-financing with a little bit extra 
to maintain a central fund to support emerging groups or central activities.  

After a few false starts we have opened a business account with the NatWest which has 
over-come the problem we had with the Cumberland BS which does not do internet 
banking. The ac-count at the Cumberland BS is still active.  

And lastly. This is your u3a. It will flourish or decline as you wish but we are 800 strong 
and we must find the will (or George or Mary or Jill or Jack or ……… ) to continue 
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