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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUFfEES
FOR THE YEAR ENDED 31 INARCH 2021

This hss been sn important year as we have demonstrated our agility and our innovation, providing our services whenfaced with a global pandemic thai has impacted upon us sfi. The tmstees of Citizens AthrIce Caerphlfiy Blsenau Gwsntpresent our annual fiinanciai accounts for this diNcult financial year ending 31 March 2021.
In accordance with the Companies Act 2006 the trustees act as directors of the charity, providing financia oversight sothat we can produce this report in line wfih the pmvisions contained within the Accounting and Reporting by ChsnTies:Statement of Recommended Prackce applicable to alii UK ChariTies presenting accounts as spedfied by the FRS102Financial Reporbng Standard (effecfive 1 January 2019).

OBJ ECTIVE S AND ACTIVITIES
Objects
The trustees are pleased to report that we have made svwy effort to deliver a consistent service remotely during the2020 I 21 financlal year. Moreover, we have also impmved and developed our services so that we can realise ourobjecbves from the long term business plan in order to serve our communiTies across Caeiphlily and Blaensu Gwentboroughs by:

i.) Providing an expert advisory service that focusses upon the advancement of educafion
IL) Refieving poverly, sickness, and distress across diverse groups
iii.) Develop knowledge and focus srislng from health mattem.

Alms, objectives, strategies and acfivlties for lhe year
CiTizens Advice Cssrphifiy Blaenau Gwent aims to provide free, confidential, impartial and Independent advice andinformafion for the bsnefit of the local community. We aho aim to exercise a responsible inltuenw on Ihe development ofscdal polmies to advanoe services that ensure individuals do not suffer through s lack of knowledge or sn inability toexpress their needs stfsctively.

Publfc benefit
The organlsstions trustees can confirm thar they have had due regard to Public Benefit guidance publbhed by theCharity Commission. Significant plans and scbvities that we undertook during the year that demonstrate public benefitare set out under the Achievements and Performance secficn.

The Business Plan covering 2016-21 identifies 6 key objectives:

1.We want to be a leading provider of information and advice;
2. We want to be sustainable In the long tenn:
3.We want to achieve measurable, long-term improvements In peoples' lives:
4, We want to increase our focus on local and national research aml campaigning work:6. We want to be an excellent and efiecfive organisation:
6. We want tc improve how we communicate with our beneficiaries, stakeholders and Ihe wider world. '

fhe principal acfivity of Citizens Advice Caerphilly Blaenau Gwent remained ths provision of free, confidentia.independent and impartial advice, information snd support for members of Ihe public. This is provided through 3 clficesin Bargoed, Brynmawr snd Rises snd the telephone contact centre In Caerphifiy. In eddifion to genemlist advice thefollowing specialist advisory services were provided:

iii)

iv)

v)
vi)
vii)
viii)

ix)

Specialist advice in Welfare Benefit and Debt;
Advice in health cern settings;
The provision of debt advice and financial capability advice to famifies with diverse and specilic
Issues;
Welfare benefi advice, with spectfic support for families Ihat have children with disabiiNes;
Pension guidance to people over 60 years of ags with defined contribution pensions;
Financial Advioe to those at risk of Ihe consequences of paar financia decision making;
Support to witnesses in the criminal jusfice system;
Specialist telephone advice on consumer issues; and
General advice and signposiing to services as part of our Advlcelink programme.

We ars proud to ssy that we can professionafiy offer services across a wide mstrix of channels that msy includeface-to-face work, telephone, digital intemctions or at other outreach services across various hubs In either Cseiphilly orBlaenau Gwent.
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

OedECTIVES AND ACTIVITIES
Criteria or measures to assess success
A key-element of Ihe Citizens Advice Membership Scheme is the requirement of every member lo undertake an annualLeadership Self-Assessment (LSA) covering Ihe following rune areas:Governance;

Stratsgio business planning;
Risk management;
Financial management;
People management;
Operational performance management;
Partnership working;
Research and campaigning;
Equaliiy leadership

The assessment is approved by lhe National Cfiizens Advice service and any development outcomes are agreed inpartnemhip with its members.

The LSA aligns with external standards, compliance also indicates compliance with the minimum requirements of thsAdvice Quality Standard (AQS), Money Advice Service (MAS) debt quality framework snd the Information and sdvkequality framework for Wales (IAQF W).

Contribution of Volunteers
Volunteers sre the vital the backbone of our organisation su they help to meet our charitable aim tc reach as manypeople In our community as possible. Volunteering csn lake several forms in our chsrfiy, Indudlng administrabon,advice, and advocacy. As trustees we also help, support, and share essential knowledge that helps Citizens AdviceCaerphifiy Slasnau Gwent to exceed ils charitable objectives.

In 2020/21 we estimated that there were over 2,488 hours of volunteer fime spent with the charity, that in4um helped usto service over 088 dients. Our volunteer programme allowed us to offer specific, individual support in surroundingareas that would olhenvise bs haul to reach, so that we can continue to support individuals In isolated areas, whereaccess to informsfion may be limited.

We have dedicated support and supervision plans in place lo fully support our volunteers that takes the form of spscificsupervhion, training plans and policies. Citizens Advice Caerphilly Slaenau Gwent fs also a member of Iha Invesfing inVolunteers schema and charter mark since 2010.
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

ACHIEVEIHENT AND PERFORMANCE
Charitable activities
As fn previous years, we cantinued to play a significant role in the development of the national Citizens Adviceservice. The Chief Executive is a member of e number af committees and workfng graups led by NationalCitizens Advice and Cffizens Advice Cymru. Our trustees and stair sit an a number of national committees andforums.

We continue ta support and contribute to a wide range of local meetings concerned with social inclusion andcommunity development.

We regard as it an imporlanl part of our role to uss these fora to share informalfon arising fmm the pmblemsfaced by the communities we serve. so that local decision makers can develop new policies that are evidenceied. Regional and focal involvement is crlfical to our sucoess and matches the Social Pallcy aim and objectiveof the National Citizens Advice service.

Key achievements during 2020/21
7,700 cfients assisted by local service and projects
25,700 Issues raised by local service snd prajecf clients
02 000 contacbf by the Advicefine / Advicelink Contract Centre via tefsphone and wsb chat14,300 oontacts by the Debt Advice coniact centre via telephone and web chat134,500 contacts by the Consumer Service Contact Centre via telephone and webchat
7,350 referrals to the Witness Service Nabonal Contact Centre
Our advisors gNinsd 54,205,000 for cfients
Our advfsors assisted clients with f32,600,000 of problem debt
Our advisors had E2,071,000 of problem debt wrlusn aff by creditors
43% of local clients Iand 24% of ag iuientsI were people with disabiliTies or long-term health candffions

The provision of our services was ott'ared st each of our sites. across a range of channels including somefimiled face-to-fscs work, webchat or by telephone.

In 2020/21 we delivered several new and exisfing projects designed to meet our charitable aims, assurnmsrised below:

We continued to work with the Welsh Government Sfngle Advice Fund, delivering Ihs Advicelink Cymru projectthat covers s range of inflfatives including debt, welfare benefits and generafist advise lacafiy. As in previousyears, we delivered Energy Best Deal advice; helping residents af Caerphifiy snd Blaenau Gwent make themost of fheir energy usage.

We continue to work In partnership with Citizens Advice Cardfif 8 the Vale and Ynys alan to deliver thePension Wise olfermg psnMions guidance to people aged 50+

We continue to deliver Aneurtn Seven Itealth Board funded sdvfce service for mental health service users Inpartnership with the Clfizens Advice offices in Torraen and NewporL

The contact centre delivers Sve main services:

~ Advioslfne is the national Citizens Advice help!inc providing information ta ths public and, when
necessary, maldng appointments for them to be seen at local CiTizens Advfce affices.

~ Advicelink Cymru is the Wales-wide telephone advice sonics providing debt, welfare benefits and
generafist sdvNe. The service is delivered in partnership wlfh Citizens Advlos Cardiff and Vale.

~ The Money and Pension Service funds us to cfeliver specialisl debt advice by telephone, webchat,
and email ta clients across England and Wales.

~ The Witness Service Hub takes referrals from the CPS, Witness Care Units. police forces snd other
pmstmutlng authodities in England and Wales and contacling people wha are required to appear to
give evidence crimfnal cases. Our staff can talk them through the pmcess, arrange pre-trial visils ta
the court and can request spscfai measures for vulnerable witnesses.

~ The Consumer Service Contact Centre works in partnership with six other Cibzens Advice offices
across England and Wales to provide advice and support to members of the public with consumer
issues.
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CITIZENS ADVfCE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 NIARCH 2021

ACHIEVEMENT AND PERFORMANCE
Investment policy
As required in its Memorandum paragraph 4.17, in furtherance of its objects, and tor no other purposes, the Companyhss the power to invest the monies of the Company nct immediately required for its purposes In or upon ecchinvestments, securEes or property as may be thaught tit. subject nevertheless to such condiTions end such consents asmay for the time being be imposed or required by law. We have exercised this clause in the later part of the 2020/21financial year ss a mechanism tc manage the pensions delick payments.

Within the financial year we have moved 6100,000 to e low risk investment fund snd have seen s 5% return on ourinvestmsnb Our aim in subsequent financial years is to increase our annual income from investments fram Et,000 perannum to circa, 620,000 per year.

Key Performance Indicators
Each year the bureau confirms its performance by undertaking a Leadership Self-Assessment, as part of lhemembership with the wider Citizens Adw'ce Hsfional organisation. In previous financtsl years we have scared 'green'across all ksy indicators and the 2020/21 financial year is no exception.

Furthermore, Citizens Advice Caerphilly Blaenau Gwent works to s wide range of KPls agreed with its various fundersand appropriate to the servioes funded In 2020/21 we met or exceeded the great majority of cur tunder Kpls; the onlyoccasions on which ws did not meet agreed KPls were in circumstances that were agreed and sanctioned by the funderor were given flexibility ss we hed started to move into the Covtd19 lock down,

FINANCIAL REVIEW
Rnanclal posiSon
In summary we would like to present the headlines from our financlal accounts, where further detail can be found in IheStatement of Finsnrfel Activity on page 13.This has been another successful year for ths charity financially where wehave increased our revenue and sxsmised stiectivs controls to ensum that afi funded ptograms realised their financlalccsL Ws are also pleased to continue to Increase our reserves and manage fitem eftecfively via some new designatedprovisions in ths accounts.

The headlines from Ihe financial accounts are as folknus:

inoome hes increase to E4,468,71 1 compared to 63.760,967 in the previous linanclsl year.
Of the total income 64,029,071 wes restricted funds and s further 6439,640 was unrestricted
UnresMictsd reserves have increased by 6353,627 since the pmvious financis! year.
We have now assigned two Designated Funds In total: i.) 2250,000 has been Designated fcr Orgenhsfionsl
Development to afiow for future growth end any potenfial restructure of the charity; snd ii.) a further 6f 00,000 hasbeen Designated to maintain our lnfmstruclure including our property st Church Place.
ln the year we secured 6266,626 of additional funding for cur Consumer Service to enhance the servios that weprovide. This included income for specific support with disnts that have concerns regarding their energy supplies.
In the year we etso received 6233,600 additional funding for the Advice Une service snd have doubled the team ofagents that cifer support with this scheme.
We also secured addlfionsl income to provide fuel vouchers ss part of the Energy Redmss Scheme wham wswere able to support 169households with 304 vouchers.

Our expenses proltle is carefully monitored via our budget management systems with 92% of afi costs devoted to frontline service defivsry. We have seen s modest surplus arising from our Un estricted Funds due partly to the revaluation of
our Pension Uabllky that has been specifically moved into Designated Funds.

Other headlines relating tc our costs are as follows:

~ We have paid a further 699,000 in the year towards cur Dsfined Benelit Pension scheme to manage the defxfitbased on Actuarial calculations. This repayment amount has been sgmsd for the next 3 financia years and cenbe managed as part of overall financlal end budget management practices.
~ Staff costs remains one of our biggest expenses accounting for just over 85% of our total prolile of casts. This

includes pension costs and other supplementary costs of stefgng and management.
~ 13% of our other costs arise fmm contracts that have been agreed and approved with sbict oversight snd In line

with our scheme of delegation.
~ Them were no impairment coals in the year.

In total the chsrity hsd access to 21.5 million cash funds at the end of the financtal year which means that we have
approximately 62 cash fcr every E1 liebfiNes (excluding the pension delicit)
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW
Reserves policy
In accordance vrith good corporate governance and Charity Commission guidelines, the charity hss always rsaintained sminimum level of free reserves.

Charity Commission guide/ines stress that them is "no single level, or even a range of, reserves that Is right for sllcharities". Any target set for the level of reserves to be held, should reSect the organis stion s particular circumstances.
CACBG wishes to move sway from a simplistic approach based upon three six months of operating coals towards etarget reserve level bespoke to our exposure snd risk as sn organlsalion. The charity holds reserves fcr s number oflessons.

~ They help provide short-term cash tlow to allow expenditure to be incurred ahead of income being received.~ They can provide contingency to help miTigate the impact of unexpected/unforeseen expenditures; they assistbudget management, by elk/wing pressures to be dealt with, or investment in services made, whilst slonger-term soluticn is found; and they can help commitments to be mel in the avant of a cessation cf funding.

The ebs rriy reccgnises that strategic and financial planning informs the development of our reserves policy. Effective risk
management Is key to this endrs process. Alongskle a review of our internal financial management, the Board hasrecently r~sluaied ils exisgng reserves policy having considered, in partictdar, ths following:

The level of reserves is appropriate for the current size and complexity of the organisatlon given cur signilicsnt
growth over recent years.
The increasing level of ressn/es required tc cash liow our projects on a quarterly basis to ensure thecontinuance of service delivery. We need scope to manage short term budgetary Issues on a day to day basis,especially given the extent of our funding that Is received in arrears.
Protscgon needed against the immediate impact of funding changes.
To cover unforeseen or unavoidable costs that are inherent to any organisalion.
To take advantage of opportunities as and when presented to aid development of the organisation.
Reserves that are needed to cover planned IT and equipment-based investment.
Fulfilment of our current commilmsnts should the organisafion cease to operate. This would include ccntraotualcommitments and exposure to dilapidation and associated costs,
Own reserves required to cover project ccats should bs we in a posigcn where full cost recovery Is notpossible.

The recent experience with the Covid 1g pandemic demonstrates how the external landscape can signilicanily impactupon a charity and highlights the need for a mbust reserves policy. Our balance of reserves will ensum that we areable to appropriately respond to external challenges snd changes to the polifical landscape. Our Reserves balanceworks in tandem wllh our plans lo mitigate risk and to help us manage through this economic turbulence should fundingfor our services become scarce or shoukl 1uctustions in the stock markets further impact the valuation of cur pension
liability.

Prfnclpal funding sources
- The Welsh Government In support of the follovring projects

Advicelink Cymru - Generalist Advice
Advicelink Cymru - Specialist Advice
Advlcelink Cymru - Advice Link Contract Centre

- National crilzens Advice in support of the fogowing projects
Advice Line
Big Energy Savings Network
Consumer Service
The Oebt Advice Service
Pension Wise
Wibtess Services

- Casrphilly councl in support of the following project
Core services in the localky
Confident with cash

- Blsensu Gwent counal in support of local ouk'each and services

- The Aneurin Seven Health Board advice for mental health service users
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CITIZENS ADVICE CAERPNILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR ME YEAR ENDED 31 SIARCH 2021

FINANCIAL REVIEW
Funds in deficit
No funds were in significant defick at the balance sheet dale.

FUTURE PLANS
Our new Business and Development Plan contains the fallowing key themes:

1.
2.
3.

5.
6.

We want to be a feeding provider of information and advice:
We want to be sustainable In the long term:
We want to achieve measurable, IongWrm improvements in peoples' gves:
We want to Increase our focus on local and national research and campaigning work;
We want to be an excegent and effective organisaboni
We want to improve hoar we communicate with our benegciarles, stakeholders and the wider world:

Objective 1: We want to be a leading provider of information snd advice
Rauonsle: Citizens Advice Cserphllly Sasnau Gwent will deliver specialist advice in debt and welfare benegts sndgenerabst advice across the full range of soaal welfare law. Our advice services wgl be disnt focused, responsive to
changing needs and will adopt a multlWannel approach to maxirnise accessibility. Ws will;

Maintain and improve the range of advbe services that we offer.
Ensure that equality Is at the heart of everything that ws do.
Endeavour to resolve as many enquiries ss possible at lhe first point of contact, regardless of which channel the diectchooses to use.
We wgl ensure that self4elp is an effeckve route for dients who choose it.

h te t ets f 's '
inclu

Our current range of services has been maintsmed or extended Quarterly self-assessment results in 70%+ clsssilied and
verified by na8ons! CA es 'good'.
Delivery Indudes face-tc-face, telephone, visb chat and smail
We will identify the mast important equality poycy issues naticnagy and locsgy and use this to inform our campaigns.
60% of enquiries dealt with at first point of conlsct
80% of clients sabslied with ths service
70% of self-help dients surveyed reporting needs as met.
60% of dlents surveyed rsporling increased ccnqdence.
L n ta e for thi 'ective I e
Delivery inrtudes Skyps and video conferencing
65% of enquiries dealt with at 8rat point of contact.
80% of self-help dients surveyed reporting needs as inst.
70% of dfents sunieyed mporling Increased con8dence.

Objective 2: We want to be sustainable m the long term;
Rationale: Over the last ten years CiTizens Advice Caerphiliy Bleenau Gwent has e developed e diverse funding base. a
strong management teem and s sldged and well supported staff and volunteer team. We vdg put in place ihs funding,
premises and development strategies which will allow us to maintain snd build on that strong base and meet the
challenges of changing needs and new ways of working. We will:

Develop s lang-term funding strategy.
Become an indispensable partner.
Develop a lang-term premises strategy to induds oifice and public space and deer policiea on the use cf outreach
premises.
Ensure that the Business 8 Development Plan and operational plans are updated and widely communicated,

h ls e ' ho '
indude

220,000 new unrestrloted income generated.
1 new service developed and submitted to funders
Uss Impact Assessment Toolkit tc assess impact of our work and share with funders.
Plans are signed olf, reviewed by Trustee Board and are made meaningful and realistic through the PDR process.

er term la r this ob'ecli nciude'
E40,000 new unrestricted income generated.
2 nsw services devehped and submitted to funders
Develop Blasnau Gwent premises inta mulb agency hub
Develop new Bergced premises into mulfi agency hub
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 55ARCH 2021

FUTURE PLANS
Objecgve 3 Ws want to achieve measurabls, long tenn improvements in peoples' livesRationale: Increasingly funders ars placing great emphasis on the outcomes of the progrsmmes they fund, not simply onthe activHes that precede the outcomes. Conssquenfiy we need to be better able to evidence the short, medium andlong-tenn benefils that our services achieve for agents and the community. We will:

We will trial improved procsduree for backing client outcomes and inviTing diect feedback.We will introduce new methods of idenfifying and tracking sfi our contrlbufions to the local economy.Olfer a range of accredited debt snd finandal capabfiity training courses to the pubfic and agendas.We will introduce new methods of identifying and tracking the benefits of volunteering.

li et forth e el
Outcome tool developed, installed and implemented.
Annual Impact report produced.

n er term sis r this o live in de

Objective tk We want to Increase our focus on lowland nagonsl research and campaigning workRabonaiei We need to be dearer about the impacts of our campaigning work We will improve and share wilh partnersour data-gaihsnng. The informafion gathered from dlents' experiences will be used to campaign locafiy, rsglonafiy, andnationafiy. We wfib

Achieve improvements In people's lives through RBC work.
We wfil identify an R&C lead In the SMT and ensure that they have the resources to deliver.We will ensure that we provide a bilingual service appropriate to 5w area.
We will ensure thai our cfisnts' voices and our RSC data are available to local and national decision makers throughinclusion in regular publications.

ier f t is ob' nid

Research & Campaigning Development Plan signed olf by Trustee Boa irl.
We wit translate the non&ynamic areas of our websile.
Ouarterly and annual slafistlcal reporla produced.
Longer term targets for thur objec5ve indude:
Partidpation in 3 nafiional campaigns; 2 local SP reports produced.
Research 8 Campaigning Development Plan in sffsctive opemtion.
Sufficient Welsh speaking staff to meet local demand.

Objective 5: We want to be an excellent snd effective organhatlon
Rationale: We want to be an organisafion fitat embeds excegence at Its hearL To defiver the best services in the bestwsy snd to be the best partner that we can, we need to attract and retain excellent staff by being an excellent employer.Ws want to be an organisaticn that people are pmud to be associated with as volunteers, employees, or partners.

Priorities continuous improvement in afi that we do.
Invest in the development of our people and plan for succession,
Ensure that staff and volunteers are valued and continue to be integral to Ihe running of the service at ag levels,We will value diversity as sn employer and a voluntary sector agency.

h lenn ets r is sb' ive i uds
Change management process in place and changes documented.
Bi-annual report made to Trustee Board on feedback, complaints and praise and our responses.
TNA completed and Qrganisafional Training Plan in place.
Staff Repressntalives in plaoe and Involved in a range of TB and consultation activl5ss.

Longer term targets for this objective indude:
TNA and Organisstional Training Plan updated
Investing in Volunteers award suocessfully renewed.
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CITIZENS ADVICE CAERPHILLY Bt.AENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH2021

FUTURE PLANS
Objective 6: We want ta improve how we communicate whh our bensgctarlea, stakeholders and the vddsr worldRationale: We went to make sure thol aur atmo, objectives, pdndples snd values sre widely known end understood.Raising aur progle will encourage a higher level of interaction with stakehalders end help identify where the service maybe improved. We vdll:

Devel s unica ns marksti I
We vrill ensure that the outcomes af our services are rlgorausly evaluated and publiclssd.We will seek the views of partners and staksholdsrs about our activities and impact.

hori kt e for ob 've '

Communicaoons strategy signed oif by Trustee Boani
New webslte up and running and sadalmsdia engagement plan in place
Annual advice trends and Impacts reports produced for each af aur core counties
Stakeholder survey developed and 85% posllive responses rsoelved

Longer term bagets for this objective Include:
Mare In&spth impact reporting established.
Communications strategy reviewed and updated.

STRllCTURE, GOVERNANCE AND MANAGEMENT
Governing document
CTiizsns Advice Caerphilly Blaenau Gwsnt is a rsgislarsd charily and a company imited by guarantee. The mtcdmumliability of each member is limlited to one pound. The organisation is governed by its Memorandum and Ardtdss ofAssociation es amended in July 2012.

Citizens Advice Casrphilly Blasneu Gwsnt was incorporated as a company limited by guarantee on 27 July 2000.

The operating name Citizens Advice Caerphilly Blasnau Gwsnt has been in uas since 2016.

Recruitment and appointment of nsw trustees
Trustees, who are also directors of lhe company. are ilndividuals who have an Interest in furthering the work cf the charityend are mainly drawn from the local ares. A separate prooess agreed by the Trustee Board is followed for the slecgan ofIhe Chair.
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CITIZENS ADlllCE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCEAND MANAGEMENT
Organlssttonsl structure
CNzens Advice Caerphilly Blaenau Gwent has a Trustee Board of up to 15 members who meet quarisrly and areresponsible for the stmteglc direction and poley of the charity. At present the Board has 10 members who bing a rangeof sikills to the organisation.

Mostyn Device
Angels Jones
Gordon Pankhurst
Tudor OaVies
Glyn Jones
Colin Mann
Julia Rose
Steve Skivens
Jackie Dix
Jan Charming
Llli Thompson
Edward Evans

Acting Chair
Chair (to 17 September 2021)
Deputy Chair
Elected
Elected/Treasurer
Elected
Elected
Elected
Elected
Co-Opted
Elected
Elected

The role of Company Secretary Is filhd by the Chief Executive who attends Board meetings, but has no voting rights. A
schedule of delegation is in place snd day to day rssponsil&lgty for the organisagon rests with the Ctiief Executive
supported by a management team.

The Chief Executive Is responsible for ensurfng that the terms of contracts and other funding agreemsnts sre adhered to
and that all key performance indicstom are met. The members of the Senior Management Team have responsibility for
the day to day operational management of ag services and line management of staff.

Overall msponsibiliiy for the management of Citizens Advice Cserphigy Blaenau Gwent rests with the Trustee Board
which is responsible for setting the strategic direction of Ihe organissgon and the policies of the ohsrily. Board members
are charity trustees and company directors. The trustees carry the ultimate responsibility for the conduct of CNzens
Advice Caerphilly Blsenau Gwent snd for ensuring that the charity ssttsfies its legal and contractus! obligations. Trustees
meet as a minimum quarterly and delegate Ihe day-to-day operation of the organisation to senior management The
Trustee Board is Independent from management. A register of members' interests is maintained at the registered oNce,
and is available to the public.

Summary of Responsibilities
~ Operational responsibility for the service lies with the Chief Execugve who Is based in the Bargcsd office.

Financial and msource management is provided by the Resources Manager and Finance Manager, who are also
based in Bergosd,

~ Dsy-to-day line management of the service is the responsibility of the Opsragons Managers.
~ 'Ihere are three main officss operagng in Bergoed, Brynmswr and Rises snd s multlMsnnsl contact centre in

Caerphlily.
~ Citizens Advice Caerphilly Biaenau Gwent otfsrs s range of service delivery methods including, open door in our

main
~ Olgces and st outreach venues, appointments, telephone, letter, email end wsbchat advice. We oiler home visits

for
~ Speclfic projects and diect groups. There are spproxlmatsiy 50 volunteers, exduding trustees. Funding for the

core service comes predominantly from Caerphilly snd Blsenau Gwent local authorities.
~ Arrangements for setting pay and remuneration
~ The Chief Executive's salary is reviewed periodically and is set by the Finance and Personnel Commillse of gte

Trustee Boanl.
~ Salaries of other senior managers sre reviewed periodically and are set by the Finance snd Psmonnsl Committee

of the Trustee Board in consultation with the Chief Execugve.

In setting salaries, the committee has regard to comparable third-sector salaries snd advertised local Citizens Advice
salaries in particular.

Inductton and training of new trustees
Newly appointed trustees sre provided wgh s comprehensive induction to Clfizens Advice Cserphilly Blaenau Gwsnt
through the provision of written Induction materials, training courses and msntoring by established trustees.
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Related parties
CiTizens Advice Casrphifiy Blaenau Gwent is a member of Citizens Advice, which provides a framework for standards ofadvice and casework management as well as monitoring progress against these standards. Operating policies areindependently determined by the Tmstee Board of Cfiizsns Advice Casrphigy Blaenau Gwsnt in order to fulfil Itschafitabkr objects and comply with the national membership requirements.

Risk management
Risk management has been a key focus for Ihe organisation snd compliments the overag skatsglc plan and our aims forBusiness Development. As an organisation we evaluate risk using a specilicagy designed register that Is part of ouroverall performance management framework (the framework also indudes our Business Continuky plan). The riskregister is reviewed at least quarterly st both senior management and board level. Assessment of internal and externalrisks are evaluated as part of the rtisk management framework, Using feedback from key stakeholders we sre able toscore the potenfial impact and likelihood of the risk; whlkrt ensuring that suitable mitigation measures ais in place.

Currently there are three main focus areas within our risk regtvter that we are closely monitorting:

1.We confinue to diversify our portfolio of investment to ensure the continuity of services and the ovsrafi charity.2. Ensuring good governance remains in place by having a mbust Business Strategy for the charity whfist ensuring thatwe have diversity of skfils snd experience across our board.
3. Ensuring that we have appropdste Business Continuity measures in place to respond to major changes in the externalenvironment such ss pandemics.

Covid19 and the associated lockdown
On the 23rd March 2020 the United lqngdom ofiidagy went into lock down where almost sfi face-to-face interactionswere halted, unless they were deemed critical. This was an incnKfibly concerning time for us as an organisation and thetrustees are pleased to raport that we were able to dse to the challenge.

Wilhin fite first week afi services were availabls to our cfients on a remote, 'arms length' basis. We achieved this byshifkng our contact centra and local team members to home working snd provided ihs suitable Informsfion technologyfor them to interact with dients in need. Managers snd supervisor conducted daily pwformance and support meetingsacross our teams to ensure Ihat all members of ihe organisation were supported. As a result, we have bssn able toensure a continuation of service that meets the needs snd expsctaticns cf our funders.

From the 23rd Mach onwards, ws have also ensured good governance of the charity by holding regular meetings withthe trustees either via telephone or by using other digital meeting plafforms. The trustees srs pleased to report that sfi
board meetings and sub committees have sGI laken place io ensure appropriate oversight and support during these
unusual times.

Finagy, we have been able to successfully move all support functions such ss Finance, HR snd IT to remote working
platforms to ensure the continuation of front-fins senrices. Ths Covid19 lockdown was a test of our continuity planning
snd risk management framework that was successfully managed.

Early indications are that we will not be impacted financial and expect funds and projects to confinue. We have been lnclose contact with our funding providers and have confidence that we can sfifi meet our perfonnance objects to pmvlds
ongoing services in our community, Going into fire 2020I21 finanrrial year we have already agreed 92% of sll income in
the budget with funders and have also agreed 'in principle' 48% of ths expected funding in the next financlsl year,
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

REFERENCE AND ADNDNISTRATfVE DETAILS
iRegis tered Company number
04041962 (Not specified/Other)

Registenrd Charity number
1084045

Registered office
1-2 Church Place
BARGOEO
CF8'I 8RP

Trustees
The fallowing people were dire tore/Irmlses of ths charily during the year:

Directors/Trustees
Angels Jones
Glyn Jones
Gordon Pankhurst
Mostyn Cavies
Tudor Device
Steven Skivens
Colin Mann
Julia Ross
Jackie 0lx
Jan Charming

Role
Chair
Treasurer
Vice Chair
Personnel Chair

Status
Elected
Bected

Elected
Eected
Elected
Elected
Bected
Elsalsd
CoOptsd

Date became
director
11/02/2010
27/I 0/2011
29/04/2004
03/Dg/2001
18/12/2001
12/1D/2003
26/07/2012
25/07/2013
DD/02/20'l8
06/1 2/2018

Date of
reslgnatlon
17/09/2021

16/09/2D21

Lili Thampson
Edward Evans
Chief Executive:

Senior Management Team:

Campany Secretary:

Beets d
Elected

Simon Ellington

Jane Waters (Resources Manager)
Lisa McLain (Operations Manager)
Ann Matthews (Operations Manager)
Sean Duggan (Finance Manager)

Simon Ellinglan

17/09/2020
18/03/2021

Auditors
Watts Gregory LLP
Chartered Accountants 8 Statutory Auditors
Elfed House
Oak Tree Court
Cardiff Gate Business Park
CARDIFF
County of Cardilf
CF23 DRS

Bankers
Unity Trust Bank PLC
Nine Brtndkrypiace
BIRMINGHAM
B1 2HB

Barclays PLC
14 Commercial Street
NEWPORT
NP20 1HE
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CITIZENS ADVICE CAERPHfLLY BLAENAU GWENT

REPORTOFTHETRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of Ctfizsns Advice Cserphgly Blaenau Gwent for the purposes of company law)are responsible for preparing the Report of the Trustees snd the finsncial statements in armordance with applicable lswand I/nitsd Kingdom Accounfing Standards (United Kingdom Generally Accepted Accounting Pmctlcs).

Company law requires the trustees to prepare financial statements for each finsndal year which give a true and fair viewcf the state of affairs of the charitable company and of ihe incomIng resources and application of resources, induding theincome and expenditure, of the charitable company for that period. In preparing those financial statements, ths trusteesare required to

sdect suitable accounting policies and than apply them consistently;
observe the methods snd principles ln ihe Chsriiy SORP;
make judgements and esfimatss that are reasonable and prudent;
prepare ths linsncisl statements on the going concern basis unless it Is Inappropdate to presume that thecharitable company will continue in opemaon:
state whether spplicabls UK accounting standards have been followed, subject io any material depsrlures
disclosed and explained in fire financial statements.

The trustees are responsible for keeping adequate accounting records which disdose with reasonable accumcy st anylime ths financial posifion of the chsrfisble company and to enable them to ensure that the Iinancisl ststemsnls comply
with gte Companies Act 2000. They are also responsible for safeguarding the assets of ths charitable company andhence for taking reasonable steps for the prevent(on and detection of fraud and other inwgulantles.

In so far as the trustees are aware:

there Is no relevant audit Information of which the chadtable company's auditom are unaware; and
the trustees have taken sg steps that they ought to have taken to make themselves aware of any rshvsnt audit
information snd lo establish that the auditors are aware of that Information.

Approved by order of the Board of Trustees on ...Z..../. .(3-..../..%OX 3,...and signed on its behalf by;

Simon Ellinglon Company secretary
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OFCITIZENS ADVICE CAERPHIW. Y BLAENAU GWENT

Opinion
We have audited the financial statements of Citizens Advios Caerphifiy Biaenau Gwent (the 'charitable company') for theyear ended 31 March 2021 which comprise the Statement of Finaricial Activities. the Balance Sheet, the Cash FlowStatement and notes lo lhe financial statements, including a summary of signfilcant accounting poliNes. The financialreporbng fntmework that has bssn applied in their preparation is applicable law and United Kingdom AccountingStandards (United Kingdom Generally Accepted Accoun6ng Practice).

In our opinion the financlal statements:
give a true and fair view of ths stale of the charitable company's affairs as at 31 March 2021 and of its incomingresources and application of nwourcss, induding Its income and expenditure, for the year then ended;have been properly prepared in accordance with United Kingdom Generally Aocepted Accounting Practice; andhave been prepared in accordance with dw requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Gurresponsibilities under those sbind ards are further described in the Auditors' responsibilities for the audit of ths financialstatements section of our report. We are independent of the charitable company in accordaixw with the ethicalrequirements that are relevant to our audit of ths financial statements in the UK, Including the FRC's Ethical Standard,and ws have fuNfied our other ethical responslbfiilies In accordance with these requirements. We believe Nat the auditevidence we have obtained is suNctent and appropriate to provide a basis for our opinion.

Conduslons relating to going conosrn
In auditing the financisl statements, we have concluded that the trustees' use of the going concern ha~is of sccounfing inthe preparation of the financisi statements is appropriate.

Based on the work we have performed, we have not idsnfilisd any material uncertainties relating to events or conditionsthat, indlvlduafiy or cofisctively, msy cast significant doubt on the charitable company's ability lo continua as a goingconcern for a pedod of at least twelve months from when the finanoial statements are authorised for issue.

Cur responsibigtles and ths responsibilities of the trustees with respect to going concern ars described in the relevantsecfions of this report.

Olhsr infonnafion
The trustees sre responsible for the other informabon. The other information comprises the information induded in theAnnual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on ths financial statemerrh does not cover the other Information and, except to ths extent otherwise explNitlystated in our report, we do not express any form of assurance conclusion thereon.

in connec5on with our audit of ths finandal statements, our responshfilty is to read the other informafion and, in doing so,consider whether ths other information is materisgy inconsistent with the financial statements or our knowledge obtained
in ths audit or otherwise appears to be materially misstated, If ws identii'y such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the fiinsnclsl
statements themselves. If, based on the work we have performed, we conclude that there is a material misstatement of
this ofiter information, we are required to rsport that fact. We have nothing to report in this regard,

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of Ihe audit:

the informs8on given in the Rsport of the Trustees for the financial year for which lhe financial statements are
prepared Is consistent with ths financial statements; snd
the Report of the Trustees has been prepared in accordance wfih applicable legal requirements.

Matters on which we are required to report by exception
In the light of ths knowledge and understanding of the charitable company and ils environment obtained in ths course of
the audit, we have not identNed material misstalem ants In the Report of the Trustees.

We have nothing to report in respect of the fofiowlng matters where ths Companies Act 2006 requires us to report to you
if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or
the financlal statements are not in agreement with Ns accounting records and rekims; or
certain disdosures of trustees' remuneration spedfied by law are not made; or
we have not received afi the information and explanations we require for our audit; or
the bustees were not entified to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OFCfTIZENS ADVICE CAERPHILLY BLAENAIJ GWENT

Responsibfilties of Irustees
As explained more fully In the Statement of Trustees' ResponsibiliTies, the trustees (who are also the dirertors of thecharitable company for Ihe purposes of company law) are responsible for the preparefion of the financial statements andfor being satisfied Ihat they give a true and fair view, and for such Internal control as the trustees determine is necessaryto enable Ihe preparation of financial statements that are fme from material misslatsmenL whether dus to fmud or error.
in preparing the finanoia! statsmenls, the trustees are responsible for assessing tiw charitable company's ability tocontinua as a going concern, disclosing, as sppficable, matters related ilo going concern and using ihs going concernbasis of aocourrting unless the trusbms either intend to liquidate the charitable company or to cease operations. or haveno realistic alternative but io do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable sssuranos about whether fire finencisl statements as s whole are free frommaterial misstatement, whether due to fraud or error, snd to issue a Report of Ihe Independent Auditors that includes ouropinion. Reasonable assurance ls a high level of assurance, but is not a guarantee that an audit crmducted inaccordance wfih ISAs (UK) will always detect a mstensi misstatement when it exists. Misstatements can arise from fraudor error snd are considered material if, indivlduafiy or in the aggregate, firey coukl reasonably be expected to influencethe economic decisions of users taken on the basis of these financial statements.

Irregulariities, induding fraud, srs instances of noivcompltsnce with laws and regulafions. We design procedures in linewith our responsibiliTies, ouNnsd above, to detect material misstatements which result from such IrrsgulsATies. Basedon our understanding of both the company and indusby, we identified the principal risks of ncn-compliance with laws andregulations. Indurfing those related to UK tax legislation and considered the extent to which sny non-complkince mighthave on the financia statements. We also considered those laws and regulabons that have s direct impact on thepreparation of the finandsi statements such ss the Companies Act 2006 and ensured that sfi Ihose involved in the auditundergo regular update training, induding on how to idenfify cr mccgnise fraud and non~mpiisnce with laws andregubrtlons.

Ws evaluated management's incentives and opportunBes for fraudulent manipulatIon of ths financial statements(Induding the risk of ovenide of controls) snd detsiminsd that the principal risks were related to posting Inaccuratejournals. We addressed these risks by carrying cut specifically fargeted procedures, which Indudsd:

- discussions wffh management, indudlng consideration of any knovm or suspected instances of non-compliance withlaws and regulafions and/or fraud;
- reading minutes of rnesfings of those charged with governance;-ths appropriateness of journal eniries and other adjusiments;- evaluating the reasons for any large or unusual transactions: and- reviewing disciosums in ths finanrfisl statsmerris to undsrtying supporfing documentation.

As outlined above. reasonable assurance is a high level of assurance, but is not a guarantee that s materialmisstatement mey always be detected. The extent to which our procedures ars capable of dsterxlng materialmlsstatements or irregularities, induding fraud, Is therefore subject to the inherent limitations of an audfL There isfirerefors, an unavoidable risk that a material misstatement may not come to fight, in particular, where noncompliancewith laws snd regulations are remote from events snd ksnsactlons refiecled in the financial statements or where fraud orerrors arise dus to intentional misrepresentation, forgery, concealment, management override snryor collusion.

A further description of our responsibiglles for ths audit cf the financial statements is located on the Financial ReportingCoundl's webslte at www. frc,org.ukrauditorsresponsibilfites. This description forms pert of our Report of the Independent
Auditonn
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
CITIZENS ADVICE CAERPKILLY BLAENAU GWENT

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 ol Part 16 olthe Companies Act 2006. Our audit work has been undertaken so that ws might state to the charitable company'smembers those matters we are required to stats to them in an auditors' reporl and for no other purpose. To the fullestextent permiNed by law, we do not accept or assume responsibility to anyone other than the charitable company and thecharaab! e company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Julia Mortimer (Senior Statutory Auditor)
for and on behalf of Watts Gregory LI P
Chartered Accountants 6 Statutory Audilors
Elfed House
Oak Tree Court
Cardiff Gate Business Park
CARDIFF
County of Cardiff
CF23 8RS

20 December 202f
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CITIZENS ADVICE CAERPHILLY 8LAENAU GWENT

STATEMENT OF FINANCIAL ACTIVIllES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Generagst advice
Specialist advice

Investment income

Unrestreted Restricted
funds funds

Notes

166,744

272,427 3,984,442
44.629

2021
Total
funds

168,744

4,256,869
44,629

2020
Total
funds

198,167

3,355,189
206,218

1.393

Total 439,64D 4,029,071 4,468,711 3,760,967

EXPENDITURE ON
Charitable actlvlges
Generalist advice
Specialist advice

Other

Total

105,593 3,904,807
30,970

136,383 3,916,087

4,D10,400
30,790

4,041,190

3,236,758
223,560

~5,411)

3/l54, 90T

Net gains on investments

NFT INCOME

Transfem between funds

Net movemsnt in funds

RECONCILIATION OF FUNDS

Total funds bought forward

25,779

329,036 124,264

24 24591 ~24.591

25 779 ~75 000

453,300

353.627 99,673 453,300 381,060

1,529,200 24,586 1,553,786 1,172,726

TOTAL FUNDS CARRIED FORWARD ~1882 827 ~124 259 ~2007 086 ~1553 786
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CA1ZENS ADVICE CAERPHILLY BLAENAU GWENT

BALANCE SHEET
$1 INARCH 2021

2021 2020
Unrestdcted Restdcted Tobrl Total

funds funds funds funds
Notes 2 5FIXED ASSETS

Tangible assets
Investments

14 390,6D7
15 103,279

493,886

390,807 403,323
103,279

493,886 403,323

CURRENT ASSET8
Debtors
Cash at bank

16 173,924 269,688 443,612 75,086
1,579,397 ~145.429) 1 433 968 1,554 289

1,753,321 124,259 1,877,580 1.629,355

CREDITORS
Amounts falling due within one year 17 (207,303) (2D7,803) (200,003)

NETCURRENl'ASSETS 1,545,518 ~124 9 ~1669,777 ~1429,352

TOTAL ASSETS LES8 CURRENT UABILIllES 2,039,404 124,259 2,163,683 1,832,875

CREDITORS
Amounts falling due after more than one year 18 (47,577) (47,577) (52,389)

PROVISIONS FOR UABILITIES 23 (109,00D) (109,000) (226.ODD)

NET ASSETS ~1882,827 124.259 2 007.D86 ~1553 786

FUNDS
Unrestricted funds
Restricted funds

1,882,827
~124 259

1,529,200
24.586

TOTAL FUNDS 2.007,086 1 553 788

These financial statements have been prepared in accordance with the provisions applicabls to charitable compankrs
subject to Ihe small companies regime.

The financlal statements were approved snd authorised for issue by the Board of Trustees and authorised for issue on
.Qk:E4......&2:j................and were signed on its behalf by

The notes form part of these finanaat statements
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CASH FLOW STATEINENT
FOR THE YEAR ENDED 31 INARCH 2021

Cash flows from operating activities
Cash generated from operations

Net cash provided by operating acdvi6es

Notes
2021

8

~29 439

29,438

2020
5

236,166

235.166

Cash flows from Investing actlvhtes
Purchase of tangible fixed assets
Purchase of sxed assai investments
Interest received

Net cash used In investing ac8vt6es

(42,610)
(100,500)

469

~142,641)

(42,249)

~40.8%)

Cash flows from financing activities
Loan repayments in year

Net cash used in financing ac6vI6es ~7,119)

~4873
~4673)

Change In cash and cash equivalents In
ths reporting period
Cash snd cash equivalents at the
beginning of the reporting period

Cash and cash equlvalsnbr at the end of
the reporting period

(120,321)

~1554 289

~1,433 968

190,637

1,363,652

1554.288

The notes form part of these flnandal statements
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2021
f

2020
f

Net Income for the reporting period (as psr the Statement of Financial
Ac5vittes)
Ad)ustnrents for:
Depreciation charges
Losses cn investmsnts
interest received
Mortgage interest paid
Increase/(decrease) in provisions
(Incmaseydecreass In debtors
Increase/(decrease) in creditors

Net cash provided by operations

453,300

55,326
(2,779)

(469)
2, 182

(117,000)
(368,545)

7 424

381,060

53,701

(1,393)
(145,000)

81,592
(133,794)

~236 166

2, ANALYSIS OF CHANGES IN NET F(INDS

Net cash
Cash at bank

At 1/4/20 Cash flow At 31/3/21
f f

1.551259 ~4327 14 M5

~1554,289 ~!20,321) ~1,433 968

Debt
Debts faging dus within 1 year
Debts felling due atter 1 year

Total

(4,673) (375) (5,048)~62.2)9 5.312 ~47,577)

~57.562 4 937 152.625)

~1496 727 ~115,384) ~1381,343

The notes form part of these finandal statements
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

NOTES TO THE FINANCIAL STATENIENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. STATUTORY INFORMATION

Citizens Advice Caerphifiy Blaenau Gwent is a registered charity and private company limited by guaranteehaving no share capital. Members. have agreed lo contribute 21 in the event of s winding up,

The company is incorporated in Wales in the United Kingdom and its registered office is 1-2 Church Race,Bsrgoed, Caerphifiy, CF81 8RP.

The nature of the company's operaiions and principal acfivities is disclosed within the Report of the Trustees.

The financial statements are presented in Sterling (8), fhe company's functional currency, snd rounded to thenearest pound.

The signilicsnt accounbng policies sppiiscf in ths preparation of these financial staternsnN are set out below.
These pogcles have been consistenfiy applied lo sfi years presented unless otherwise stated.

ACCOUNTING POI.ICIES

Basis of preparing the fiinsnclal statements
The financtal statements of the charitable company, which fir a public benefit enfity under FRS 102, have been
prepared In accordance with the Charities SORP (FRS 102) 'Accounting snd Reporfing by Chadifies: Statement
of Recommended Pracfice applicabls to charltlss preparing their accounts ih accordance with the Finandst
Reporting Standard applicabls In the UK and Republic of ireland (FRS 102) (effective 1 January 2019)', Rnancial
Reporting Standard 102 'The Financial Reporting Standard applicable in ths UK and Republic of Ireland' and the
Companies Act 2006. The finandsi statements have been prepared under the hlstodcal cost convenfion, with the
exception of investments which are Induded at madret value, as modlfied by the revaluafion of certain assets.

There have been no material departures fnm the standard.

Going concern
No material uncertainties exist relating to events or conditions that may cast significant doubt upon the enfih/s
ability to continue as a going concern.

Income
Afi Income is recognised in the Statement of Finandal Activities once the charity hss entitlement to Ihe funds, it is
probabls that ths Income will be received and the amount can be measured reliably.

This includes capital grants.

Donations snd legacies inoome indudes donations, glfis and grants that provide core funding or are of a general
nature are recognised where there Is entlfismsnt, probablfity of receipt and the amount can be measured with
sufiicient reliabfilty. Such income is only deferred when the donor apecNes it must be used in future rxxmunfing
periods or the donor hss imposed condifions which must be met before the charity har unconditional entlfiement.

Income fmm chadtsble activifies includes income received under contract or where entitlement to grant funding is
sub)ect to specifio performance condiTiona. This income is recognised where there is entNement, when the
receipt Is probable, and the amount can bs measured reliably. Income is deferred when Ihe amounts received
are in advance of the performance of the service or event to which they relate.

Other trading activifies is recognised as ths related services are provided and there Is entitlement, probsbgty of
receipt and Ihe amount can be measured with suffiNsnt reliability. Income ie deferred when the smouch received
are in advance of ths delivery of the servios or event to which it relates.

Invsmment Income is recognised on a receivable basis.

The notes form part of these financia statements
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CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POUCIE8 - continued

Expenditure
Uabfilfiss are recognised as expenditure as soon as there is s legal or conslructlvs obligation ccmmitting thecharity lo that expenditure, it N probable that a transfer of economic benefits wfil be required In seNsmsnt andthe amount of the obligation can be measured reliably. Expenditure is accounted fcr on an sccmsls basis andhas been classified under headings fhat aggisgate sfi cost related to the category. Where costs cannot bedirectly attributed to paificul ar headings, they have been slhcatsd to activities on a basis consisteiil with the useof resources.

Expenditure on charitable activities comprises those costs incurred by the charity in the delivery of ils sctivNesand services for its beneficiaries. It indudes both costs that csn be allocated directly to such acfivlfies snd thosecoals cf an Indirect nature to support them.

Support costs are Ihose costs that, whlht necessary to deliver an actlviiy, do not themselves produce orconstitute the output of ths charitable activity. This Includes governance costs which are those costs associatedwith meeting the consfiluiional and statutory requirements of the charily and include the acoountsncy fess andcosts linked tc the strategic management of fhe charity as well as a proportion of salaries based on anapproximation of time spent in this area

Expenditure lndudes any VAT which cannot be fully recovered and Is reported ss part of the expenditure towhich il relates.

Allocsgon and apporlioninsnt of costs
Afi costs are allocated between the expenditure categories on a basis designed to refiect the use of the resource.Costs relating to a particular activity are sthcated directly; others are epporfioned on an appropriate basis,

Tangible Sxed assets
Depreciation is provided at the following annual rates in order to write off each asset over its esfirnated useful life.

Freehold properly
Improvements tc leasehold property
Fixtures and fittings
Computer equipment

2% on cost
in accordance wiqr the lease
stnsight line over I5 years
straight fins 33.33'Yo

Depreca5on on the freehold property commenced on 1 Odobsr 2018 once the mpsirs had been completed.Fixed assets srs initially recorded at cost Only assels which cost 2500 or mom ars capftsfissd,

Investments
Investmsnts ers included at market value at the balance sheet date. Realised and unreelised gains or losses onInvestments ars shown separately on the face of Ihe statement of financial activifies.

Investment income is recognised on s receivable basis.

Taxagon
Ths charity is exempt from ccqioration tax on its charfiable activiTies.

Pension costs and other post~lmment benefits
!he charity is part of a multi-employer defined benefit pension scheme. Rates are sst by the scheme acWsiy.This scheme is being accounted for under FRS102, with the annually oalculated notional surplus or deficit on thefunding cf the scheme shown in the accounts ss part of unrestricted funds. The trustees nots that the calculated

notional defictt or surplus calculated under FRS102 can vary greatly from year to year depending on theassumptions made at the valuation date, but with norrnafiy little or no effect upon short term cashliowe. Thisscheme wss closed to new entrants during 2007/08.

The charity contributes to the personal pension schemes of same of ils employees. Contrlbuficns psysbls to theschemes are charged to the pmfit and loss account in the period to which they relate.

Operating lease agreements
Rentals applicable to operating lasses where substantially afi of the benefits and risks of ownership remain withthe lessor srs charged against profits on s straight fine basis over the period of the lease.

The benefits of lease Inoentivss are rerxignised in the statement of finandai acfivlties over the lease period

Page 21 continued„.



CITIZENS ADVICE CAERPHILLY BLAENAU GWENT

NOTES TO THE FINANCIAL STATEMEI4TS - congnusd
FOR THE YEAR ENDED 31 MARCH 2021

2. ACCOUNllNG POLICIES - continued

Basis of recognition of Debilities
Liabilities are recognised as soon as there is a legal cr constructive obligation which commits the charity to theexpenditure.

Funds structure
Unrestricted funds
Unrestricted funds are donations and other incoming msources receivable or generated lbr the objects of thschadty without funher spsci3ed purpose and are available as general funds.

Designated funds
Designated funds am unrestricted funds earmarked by lhe board for pargcular purposes.

Restricted funds
Restricted funds are to be used for specillc purposes es laid down by the donor. Expenditure, which meets thesecdteda, Is charged to the fund, together wuh a fair allocation cf support snd governance costs.

Financial Instruments
The charity only has financial assets and 3nanctal liabgldes of a kind that quaffy as basic financial inslrumenN.Basic financial instruments are initktlly mcognissd sl transaction value and subsequently measured at theirsettlemsnt value.

Debtors with no slated interest rate snd receivabfe within one year are recorded at transaction price. An tosses
arising from impairment ers recognised In expenditure. Pre payments are valued at the amount prepaid net of anytrade discounts due.

Creditors and provisions are recognised wham the charity has a present obligation resulting from a psst eventthat will probably result in the transfer of funds to a third party and ths amount due to settle the obfigation can bemeasured or esgmsted reliably. Creditors and pmvhrlons are normally recognised at their ssttlemsnt amount afterallowing for any trade discounts due.

Stgnhtcant accounting judgements and estimates
Estimates and Judgements are confinually evaluated and sre based on historical experience and other relevantfaclors, lnduding expectations of future events that are believed io be reasonable under the circumskr aces.
The preparation of the financial statements requires management lo make estimates and assumpfionsconcerning the future. The resuikng accounting estimates will, by definition, be likely to differ from the relatedactual results. No esdmates or assumptions have been identliled that have significant rhk of causing materialadjustment io ihe carrying amounts of assets and liabilities within the next gnarxfal year.

DONATIONS AND LEGACIES

Grants
Sundry donations

2021

186,714
30

2020
6

196,714
1 453

166,744 198,167

Grants reosived, Included in the above, are as follows:

Caerphilly County Borough Coundl - corn funding
Blaenau Gwent County Borough Council- core funding

2021

136,714
30,000

2020
F

136,714
60,000

~166 714 196,7'l4
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

4. INVESTMENT INCOME

Bank interest receivable

2021
8
469

2020
E
1,393

INCOME FROM CHARITABLE ACTIVITIES

Aolivity
Giants and contract funding Generalist advice
Grants and contract funding Specialist advice

2021

3,988,538
332,96D

2020

3,355,189
206,218

4 301 498 ~3551 4D7

Further analysis of grants and contract funding:

Aneurin Seven
CiTizens Advice - Better Advice: Better Uves
CNzens Advice - Energy Best Deal Extra
CI5zsns Advice - Equipment Grant
CNzens Advice - Communities First Shared
Outcomes
Citizens Advice - Phone Stralagy lmplementa6on
Citizens Advice - Breztt Fund
Cillzens Advice - Pension Wise
Ciszens Advice - Witness Service
Cigzens Advice - Consumer Service
CNzsns Advice —Consumer Servhe (Development
funds)
CNzsno Advice - Consumer Service (Scorns
Awareness)
Citizens Advice - Help to Claim: Piht support
service
Citizens Advice - Help to Cfairn; Plkrt service set up
coats
Ciazens Advice - Big Energy Saving Week
Caerphilly County Counrg - Confident with Cash
Community FO
Foundation Wales - COVID-19 Rssi1ience Fund
Energy Redress Fund
MASDAP F2F Wales
MASDAP contact centre
Moondance Foundation
Caerphigy County Council - Debt Relief Order
Intermediary service
Test 8 Leam
Welsh Government -Advice Link Cymru (Remote
fund)
Welsh Government - Advice Link Cymru
(Generalist fund)
Welsh Govemrnent - Advice Link Cymru (Debt
fund)
Welsh Govemrnsnt - Advice Link Cymru (Specialist
fund)
Welsh Government - Voluntary Service Recovery
Fund
Other

613,600

120,209
337,571
900,236

174,435

27,916

30,167

158.108

12,688

15,000
18,399
10,001

733,16T
28,359

28,665

432,497

325,244

169,908

34,628

22,00D
361

Unrestricted Restricted
Funds Funds

8
69,715

15,616
21,198
5,810

Total Funds
2021

69,715
15,615
21.198

5,810

Total Funds
2020

143,851
17,640

613.80D

120,209
337,571
QDD, 236

30,167

158,108

12,888

174,435

15.000
16,399
10,001

733,167
26,359

'I 72,500
380,00D
150,000
118,0%
330,371
667,358

52,047

22,626

153,634

22,053
9,DDD

163,368

155,946
689,950

27,916
28,665

432,497

27,916

126,382

189,908

34.628

22,000
361

8,515

41,T57

28,661

325,244 80,004

272 427 4,029,071 4,301 498 3,561 407
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 IBARCH 2021

B. CHARITABLE ACTIVITIES COSTS

Generalist advice
Specialist advice

Direct
Costs (see

note 7)
f

3,643,551
14

Support
oosts (see

note 8)

366,849
30,776

Totals
f

4,010,400
30 760

~3643 565 397 825 ~4,041 190

DIRECT COSTS OF CHARITABLE ACllVITIES

Staff costs
Rent, rates & servhe charge
Light & heat
Insurance
Repairs & maintenance (indudlng deaning)
Slalf & volunteer travel expenses
Printing & sta5onery
Telephone & postage
Funding dawbacks
Reference materials 8 subscdpdons
Other staN mtated oosts
Depreciation

2021
f

3,284,372
38,326
6,840

12,602
38.226

1,313
13,120
73,888

12,160
123,664

39 054

2D20
f

2,760,218
49,043
21,137
8,989

56,033
25,069
'l1,239
89,403
34,861
22,829
8,553

40 949

~3,643 565 ~3106 373

8. SUPPORT COSTS

Generalist advice
Specialist advice

Staff
costs

229,599
1S;262

Deprsctagon

15,013
~f259

Other
costs

117,589
~9863

Governance
costs
f

4,868
392

Totals
F

366,849
30 776

~248 861 ~16 272 127,432 ~5060 397,625

The chadty allocates its support costs as shown in the table and then further apporbons those costs between the
charitable activities undertaken. Support costs are allocated on a basis consistent with the use of resources
based on the number of employee hours spent in each area.

OTHER

2021 2020
f

Impairment losses

A professional valuation of 1-2 Church Place was ocmpleted in June 2018. This vsiuagon resulted In a properly
impairment expense of f817,778.

The property, which was acquired in December 2D14, is a substant!al building which previously operated as
Bargoed Social Club. It was however, in need of edensive ndurblshment snd required conversicn to a three
storey quality office base In order to meet the needs of the organisaticn.

The building marks a significant msestone fcr the organisation, being the Brat owned property and also
representing a commitmsnt to s permanent home and pmsence in Bsrgosd town centre with easy access and
transport links for the local community.

Page 24 ccn6nued. ..



CITIZENS ADVICE CAERPHILLY BLAENAU Gt/I/ENT

NOTES TO THE FINANCIAL STATEMENTS - aan6nued
FOR THE YEAR ENDED 31 MARCH 2021

10. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated alter chargIE0/(credtfing):

Auditors' remuneration
Auditors' remuneration for na~udit work
Depreciation - owned assets
Staff pension corrlributions
Auditors' remuneration - other finsndsl services

2021

3,450
1,610

55,326
176,224

2020

3,450

53,700
184,256

3 434

11. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' mmunerstion or other benefits for the year ended 31 Mamh 2021 or far the year ended31 March 2020.

Trustees' expenses

During the year no expenses were paid to trustees. (2020: ENII)

12, STAFF COSTS

Wages and salaries
Social security costs
Other pension oosts

2021
E

3,107.377
249.632
176,224

2020
E

2,607,950
202,915
184 256

~3,533 233 ~2995.121

The average monthly number of emplayses during the year was as follows;

Number of administrative staff
Number of management stat/
Number of caseworker/advisors
Number af training 5 recruNment
Number of other staff

2021
6
9

142
1
3

2020
9
8

114
1
1

161 133

The number of employees whose employee beneilts (exduding employer pension costs) exceeded 860,000 was:

250,001 - E70,000
2021

1
2020

1

The number of full lime equivalent employees during the year was 127 (2020 - 105).

The total key management personnel remuneration benefits dufiing ths year wss 6297,860 (2020- 2275.406).
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

COMPARATIVES FOR THE STATEMENT OF RNANCIAL ACTIVITIES
Unrestricted

funds
f

Restricted
furids
f

Total
funds

fINCOME ANO ENDOWMENT8 FROM
Donations and legacies

Chsrhahle activities
Generalist advice
Specialist advice

Investment income

198,167

219,945

1 393

3,135,244
206,218

198,167

3,355,189
206,218

1,393

Total 419.505 3,341,462 3,760,967

EXPENDITURE ON
Charitable acdvities
Generalist advice
Specialist advice

Other

1D2,061
16,712

~5.411

3,134,697
206,848

3,236.758
223,560

~5411)

Total

Net gains on investments

NET INCOMEI(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Totai funds brought forward

113,362 3,341,545 3,454,907

75,000

381,143

16,002

397,145

(83)

(16,085)

~75 DDD

381,060

381.060

1,132,056 40,671 1.172,726

TOTAL FUNDS CARRIED FORWARD ~1529 200 24 586 ~1,553 786

14. TANGIBLE FRED ASSETS

COST
At 1 Apdil 2020
Additions

Freehold
p tope ny

f
1,190,526

Improvements
to

leasehold
pmperty

f
39,282

Fixtures
and

5tinge

64,041
~4930

Computer
equipment

5

138,796
~37 680

Totals
F

'I,432,645
42,610

At 31 March 2021 ~1190526 39,282 68,971 176 476 ~l476 255

DEPRECIATION
At 1 April 2020
Charge for year

875,276
7,856

34,262
5,020

33,2D2
10.703

86,582
31.747

1,D29,322
55 326

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

883,132

307 394

~315250

39,282

5,020

43,905 ~118329 ~1084 648

~30 839 52 214 ~403 323

~25 066 58 147 390 607
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

14. TANGIBLE FIXED ASSETS -continued

A professional valuation of 1-2 Church Place was completed ln June 2018. This valuation resulted in a pmperiyImpairment expense of f817778 in 2018 and sn additional Impairment of F47748 in 2019. See note 9 for furtherdetails.

15. FIXED ASSET INVESTMENTS

MARKET VALUE
Additions
Rsvsllistlcns

Listed
investments

100,500
2.779

At 31 March 2021

NET BOOK VALUE
At 31 iMarch 2021

At 31 March 202D

There were no Investment assets outside the UK.

Cost or valuagon st 31 March 2021 is mpressnted by:

Vs!assoc in 2021
Cast

~103 279

103,279

Listed
investments

2.779
100 500

103,279

16. DEBTORS: AMOUNTS FALIJNG DUE WITHIN ONE YEAR

Prepsyments and accrued income

2021 2020
f

443,612 75 066

17. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank laarw snd ovsrdrstls (sse note tg)
Trade creditors
Social secudty and other taxes
VAT
CNhsr creditors
Acciuals snd deferred income

2021
f
5,048
6,750

17,872
21,916
7.019

149 198

207,803

2020

4.673

16,74D
62,553

116 037

~200 003

Included within Accruals and deferred income above is the fallowing deferred

Access to Justice Funding
Supporting Justice Consultation —Witness
Additional computer equipment for ALC

Income:
2021
f

32,850
25,022
4 850

88 899 99882,
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NOTES TO THE FlblANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

17. CREDITORS: AMOUNTS FAt.UNG DUE WITHIN ONE YEAR —sontinusd

The deferred income relates to income reoeived in advance of enfiilement

18 CREDITOR8i AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

Sank loans (see note I 9)

2021
f

47,577

2020
f

52,889

19. LOANS

An analysis of ths maturity of loans is given belovr.

2021 2020
Amounts felling due within one year on demand:
Mortgage loan 5 048 4 673

Amounts falling due between two and five years:
Mortgage loan

Amounts falling due in more than five ysarsi

Repayable by instalmenls:
Mortgage loan

20 192

27,385

~18 692

34.197

20. LEASING AGREElfiENTS

IVIinimum brass payments under non~ncsfiabts operating leases fall due as follows;

Within one year
Sstween one and five years

2021
5
7,214
4 676

'l1,890

2020

31,522
11 891

43,413

21. FINANCIAL INSTRUMENTS

Financial assets
Financial assets that sra debt instruments measured at smorlised cost
Financial assets measured at fair value

2021 2020
f

1,848,067 1,616,119
103,27S

Financial Sabillties
Financial liablliTies measured st amorlissd cost
Financial liabilities measured st fair value

2021

21.5,592

2020

238,152

Financial assets measured at amortissd cost comprise cash st bank and accmed income. Financial assets
measured at fair value comprise fixed asset invesbnents.

Financial liabilities measured at arnortised east comprise trade creditors, other creditors, deferred income
and accrusls.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

22, SECURED DEBTS

The following secured debts are included within creditors:

Bank loans

2021 2020
5

52 625 57,562

The bank loan is secured by a first and only legal charge over the fmehafd property.

23. PROVISIONS FOR UABILTIES

Pension scheme funding
dslicit

2021
2

109000

2020

226,000

Provision brought forward
Contributions paid
Actuarial gain
Current service cast
Finance costs

Provision carried forward

226,DOD 371,0DO

(162,000) ('I67, 000)
(23,000) (75,000)
64,000 89,000

4OOO 8OOO

109000 226.000

Further details regarding psnsfon commitments ars given in nots 23.

24, MOVEMENT IN FUNDS

Unrestricted funds
General fund

At I/4/20

1,529,200

Net
movement

in funds
6

329.036

Transfers
between

funds
f.

At
31/3/21

24,591 1,882,827

Restricted funds
MASDAP F2F Wales
Phone Strategy Implementation
MAS CAP Contact Centre
Witness Service
Consumer Senrice
Help to Cfaim - Pilot project
Welsh Gavemment - Advice Mnk Cyrnru
(Remote Fund)
Welsh Government —Advice Link Cymru
(Generalist Fund)
Welsh Government - Advice Link Cymru
(Specfalist Fund)
Cidzens Advice —Ertufpment Grant
Community Foundation Wales - COVfD-1 9
Resilience Fund
The Moondance Foundation

(630)

(8,534)

33,750

630
9,859

19,068
15,205
23,815

1,713

13,148

(7.859)
(278)

('f,713)

(274)

208
12,614

1,200
~26 359

(208)
(12,614)

(1.200)

445 (445)

2,000
10,256
15,205
57,565

12,874

26,359

24,586 124 264 ~24 591'} 124 259

TOTAL FUNDS ~1553,786 453,300 2,007,086
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24. MOVEMENT IN FUNDS - conBnued

Net movement in funds, included in the above are as follows:

Incoming
resources

f
Unrestricted furrds
General fund

Resources
expended

f

(136,383)

Gains and
losses

25,779

Movement
In funds

329,036
Restricted funds
Better Advice: Better Lives
Energy Best Deal - EXTRA
Penslonwise
MASDAP F2F Wales
Phone Strategy Implementation
MASOAP Contact Centre
Witness Service
Consumer Service
Help to Claim- Pilot sst up costs
Help to Cktim - Pilot project
Welsh Government - Advice Link Cymru
(Remote Fund)
Welsh Gcwernrnent - Advice Link Cymru
(Generalist Fund)
Welsh Government —Advice Link Cymru
(Spec!eliot Fund)
Citizens Athdce - Consumer Service
(Seams Awareness)
Welsh Government - Advios Link Cymru
(Debt Fund)
Citizens Advice -

Equipment Grant
Community Foundation Wales - COVID-19
Resilience Fund
Energy Redress Fund
Test & Leam
Welsh Government- Voluntary Service
Recovery Fund
The Moondance Foundation

15,618
21,198

120,2DQ

10,631
613,MO
732,537
337,571
90D,236

12,888
158,108

432,497

325,244

169,908

30,167

34,628
5,810

15,000
16,399

22,000
~28 359

(15,616)
(21.198)

(12D,209)
(10,001)

(603.741 )
(713,489)
(322,358)
(876,421 )

(12,688)
(156,395)

(4'I 9,349)

(324,799)

(169,700)

(30,167)

(34,628)
8,'804

(13,800)
(16,399)
(28,665)

(22,000)

83D
9,859

19,068
15,205
23,815

1,713

13.145

12,614

1,200

26 359

~4029,071 ~3904,807) 124,264

TOTAL FUNDS 4 468 711 J4.041,190) 25 779 453,300
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NOTES TO THE FII4ANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

24. MOVEMElsT IN FUNDS - conEnusd

Comparathres for movement in funds

Unrestricted funds
General fund
Designated fund - Organlsadonal
dave! opmsnt
Designated fund - Asset management and
development

At 1/4/19

1,132,055

1,132,055

Nst
movement

in funds
8

381,143

381,143

Transfers
between

funds
6

At
31/3/20

6

250,000

100 000

16.002

250.DOG

100.GGG

1,529,200

(333,998) 1,179,200

Restricted funds
hlASDAP F2F Wales
Phone Strategy Implementation
MASDAP Contact Centre
Witness Service
Consumer Service
Help to Claim - Full service set up costs
Welsh Government - Advice Link Cymru
(Rsmois Fund)

21,832

18,839

(630)
2,025

(7,1I5)
«5,928)
33,750

«8,839)

(2,025)
«,'419)
(5.904)

6,854 ~6654)

(630)

(8,534)

4D 811 ~831 ~18DD2 24 888

TOTAL FUNDS 1 172 726 ~381 D60 1 553,786
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NOTES TO THE FINANCIAL STATEMENTS ~ continued
FOR THE YEAR ENDiED 31 MARCH 2021

24. MOVEMENT IN FUNDS - condnued

Comparative net movement in funds, included in the above srs as follows:

Unrestricted funds
General fund

Incoming
iesoulcss

419,505

Resources
expended

6

(113,362)

Gains and
losses

6

75,000

Movement
in funds

381,143
Restricted I'unde
BetMr Advice: Setter Lives
Communities First Shared Outcomes
Big Energy Savings week
Pensionwlse
MASDAP F2F Wales
Phone Stralegy Irnplementafion
Energy Best Deal Exba
MASDAP Contact Centra
Witness Service
Consumer Service
Help to Claim - Pilot set up costs
Hrdp to Chiim - Pilot pmjsct
Help to Claim - Full service set up coals
Welsh Government - Advice Link Cymru
(Remote Fund)
Welsh Government - Advice Unk Cymru
(Generalist Fund)
Welsh Government - Advice I ink Cymru
(Specialist Fund)
Ci6zens Advice - Brsxit Fund (Advice Line)
Citizens Advice - Consumer Servloe
(Development Funds)
CiTizens Aihrice - Consumer Service
(Seams Awareness)

143,651
172,500

9,000
118,028
155,946
380,000
17,640

889.950
330,371
667,358
22,053

153,634

126.382

50,272
150.000

(143,851)
(172,500)

(o,ooo)
(118,028)
(156,576)
(377,975)
(17,640)

(697,065)
(346,299)
(633,608)

(22,053)
(153,634)

(18,839)

(119,728)

(80,004)

(50,272)
(150,000)

(52,047)

22,626 ~22,628)

(630)
2,025

(7.115)
(15,928)
33.750

('l8, 839)

3,341 462 3,341,545 83)

TOTAL FUNDS 376O,967 ~3,454907) 75OOO ~381 960

~OI dP 1

Orgenlsatlonsl Development
We have made provhion for Ihe ongoing Organisational Development of the organissiian that could be used to
meet our charitable objectives. This provision can be used where there is a business need to commission a
project or new role that will help us reach out to a wider community of ssnrice users, Alternatively, Ibis fund
can bs used to reshape the organisation as the funding landscape shifts so that we can redisbibute resources of
all nature and demonslrala agility.

Infrastructure Fund
We have s number of physical assets that we wgl develop as we cantinue ta mast our aims and objectives.
The Designated Fund for Infrastructure has been placed into Ihe accounts lo manage upcoming developments to
our systems, premises or other platforms that allow for the growth of aur services.

Restricted funds

Energy Redress Fund
The raosnt pandemic and lockdown hss restricted people's ability to access work and gnanclal support with their
daily living. The Energy Redress Scheme was a six month grant that connected our service users whh Energy
vouchers so that they could heat snd light their homes. In the six months we warn able ta offer 304 vaucheis ta
169 households.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

24. MOVENIENT IN FUNDS - continued

Citizens Advice - Equipment Grant
In the financial year we have received some additional inocms for the Consumer service to renew or purchase ITEquipment that would support remote working practices.

Test S Learn
During 2020i21 Welsh Government made additional funding available es perl of the Single Advice Fundprogramme. Their intention wss that recipients would adopt a 'test and leam' approach to working with onepriority area or group of people within their dsgvery area. The Citizens Advice o5css working in partnership inGwent dedded to priorillse work with people with learning difficulties or autism and developed a new workingrelationship with Mencap Cymru to fadgtate this.

Welsh Government - Voluntary Service Recovery Fund
This project reaches out to potential volunteers who will be lralned and supported to provide advice regardingdebt, employment and access to Universal Credit. The overall scheme employs two Development 05cers whowork st both the Caerphigy and Torfaen silas. As part of their role the Development 05cem will link volunteers toemployers, or coordinate access to ths volunteer scheme.

Community Foundagon Wales - COVID-10 Resilience Fund
A grant offered to organissfions so tlmt they could purchase supplies that were necessary to manage stxgsldistancing and other Covid19 restrictions in the workplace. Receipt of this funding meant lhat the cherty was ablsto purchase temperature scanners, plastic screens and signage thai helped to make the oflice a safeenvironment.

Moondance Foundation
The Moondance Foundation fund provides charities with an opportunity to work on projects that drive
lransformatlonal change across 'Wales and our local community,

Res rtctsd ds mt n t e rior r

Better Advice: Better Lhres (Incorporating Adviceline Cymru)
Designed to address poverty Issues, ths BA;BL project has three strands; the first provides a welfare rights andgeneralist CAB service in GP surgeries snd other primary health cars settings across Cserphilly snd Blaenau
Gwsnt in order to target the link between poverty and S4iealth, the second aims lo maximise the income of
fsmigies that induds children with disabgiges, the third strand promotes the take-up of council tsx end housingbenefits. Funded by the Welsh Government, the service runs across ihe counges of Camphiily, Blssnsu Gwsnt
and Nlonmouthshire.

Adviceline Cymru - We have a centred arith Citizens Advice Cymru to deliver bilingual nagonal Advicsline team
leader support to paid assessors In LCA across Wales with the aim of improving the quality of their telephone
advice services. This funding ended 31 March 2018.

Energy Best Deal exlrs
This pmject is to make consumers aware of the savings thai can be made by switching fuel pioviders or
negotiating with providers end to inform consumers about how they might be able to save money. Funded byCitizens Advice.

Communities Rrst Shared Outcomes
This project is funded by Welsh Government vis CNzens Advice. Communities First is a community focussed
tactding poverty prograMme. The purpose of the project is to deliver outreach advice end linsnoiel capability
sessions in those Community First dusters In Wales which currently lack dedicated provision.

Pensionwlse
On 5 April 2015 new pension reforms came into eflect which indudsd new freedoms giving peopie the
opportunity to decide what they do with their pension pot. Pension Wise is s government service set up to help
people understand lhe pension options available to them. It offers guidance to help empower people to make
informed dedstons about their pension which are best for their personal circumstances, We are working in
partnership with Citizens Advice Carditf & Vale (Lead partner) and Citizens Advice Ynys Mon.

MASDAP F2F Wales
This project provides face-to-face debt, advice aiming to Increase capacity of the provision of debt advise wiBin
dellned geographical arses of high gnsnctsl exdusion. We currently deliver this project in Caerphllly and Blaeneu
Gwent.
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24. MOVEMENT IN FUNDS - continued

Phone Strategy Implementation (PSI)
Funded by Citizens Advice, for the provision of tier one phone services of an Adviceline Specialist Pmvider.

MASDAP Contact Centre
This is a Money Advice Senrioe funded Debt Advice Project in partnership with Citizens Advice. This projectfunds a team of 11.5 full time equivalent employees, based at our Caerphifiy call centre, who provide initial adviceto cefiers to the nsfional Adviceline helpline.

Witness Service
This project is funded by the Ministry of Jusfice via Citizens Advice, The project provides free and independentsupport for both prosecution and defence witnesses. Serviced from our Caerphilly contact centre, our teamprovide practical information about ths process, as well as emotional support to help witnesses feel moreconfident when giving evidence.

Consumer Service
Following a stringent tendering process, we were successful in securing funding to establish and deliver one offive Consumer Service contact centres. Our team take calls on a dedicated consumer helplins number andprovide information advice snd support to members of the public vrith consumer issues. We work closely withTrading Standards and many callers are referred through to their local trading standard officers.

Energy best deal
Citizens Advice has been working in partnership with the energy regulator Ofgem on this public awareness
campaign to inform mainly low income consumers about how they could seve on their energy costs snd the helpavailable to psy their bfils. The current campaign is funded by EDF Energy and EON.

Help to Claim (pilot project/set up costs)
Funded by The Department for Work and Pensions (DWP), via Citizens Advice the provision of Help to Claim,
This project is aimed to support dients in the early stages of a Universal Credit daim, fmm the application
through to first paymenL Help to Claim defivered across multi-channels to increase accessibility and meet
support need. This includes face to face support and phonetwebchat that is delivered through a single national
queue with a national Help to Claim dedicated phone line.
Fofiowlng a successful application, ws were chosen to be on the two Welsh pilots for the new service. Delivery
commenced at the beginning of January 2019 and the pilot phase ran until March 2019 before moving into fufi
service delivery. The pilot phase attracted funding of f52,978 plus set up costs of 813,730. Full service delivery
commenced 1 April 2019.This attracted further set up oosis of EI8,839.

Transfers between funds

The majority of transfers relate to restricted funds used to purchase fixed assets. Provided the expending of the
fund meets the restriclians placed by the funders a trsnst'er is made from the restricted fund to the general fund.

Tmnsfers are also made from the general fund io a restricted fund if there is an overspend on any particular
projecL

An analysis of the transfers is provided below:

Citizens Advice —Equipment Grant
Citizens Advice —Univemal Support: Pilot Support
Service
Communfiy Foundation Wales —COVID-1 9
MASDAP Contact Centre
Phone Strategy Implementation -Advice Line
Welsh Government- Advice Link Cymru (Remote Fund)
Welsh Government- Advice Link Cymru (Generalist
Fund)
Welsh Government- Advice Link Cymru (Specialist
Fund)

Fixed assets
purchased

8
(12.614)
(1,713)

(1,200)
(278)

(7,859)
(274)
(445)

(208)

Overspend/
(Underspend)

8
Total bansfer

(12,614)
(1,713)

(1,200)
(278)

(7,859)
(274)
(445)

(208)

(24,591) (24,591)
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25. EISPLOYEE BENEFIT OBLIGATIONS

The Charity is part of e muN-empbyer, funded, defined benefits scheme. The scheme is part of Ihs GreeterGwent (Torfaen) Pension Fund. Ths charge for the year, against which employer contribubons were paid over tothe sciisms, amounted to 8182,000 (2020 - 8167,000), together with Ihe actuadal gain on ths scheme for theyear of f23,000, (2020 - 875,000 are recognhed In the Statement cf Flnsndai ActfvNes in accordance withFRS102.

A full valuation of the Greater Gwent (Torfaen) Pension Fund was carried out as et 31 March 2020, updated io 31March 2021. The major assumptions used in the valuation were:

Rate of increase in salades
Rate of increase in pensions
Discount rats

The split of assets between investment categories is

2021 2020
3.2% 2.2%
2.9% L9%
2.0% 2.3'Al

Equitlss
Bonds
Property
Cash

2021

2,204,820
462,740

54,440

8
81 1,435,910
17 452/410
2 59.010

19,670

2020

73
23
3
1

Fair value of plan assets
Present value of scheme gabiliTiss
Deficit in the scheme

Amounts included within the income and expenditure account for the year are:

Current service cost

2021

2,722,000
(2,831,000)

(109.000)

2021

5|.DM

2020
f

1,987,000
(2,193,000)

(226,000)

2020

89 000

Finance (incomeycosts for the year are:

Expected return on assets

Interest on pension iiablllges

2021
F

(47,000)

51,000

2020
f

(49,000)

57,000
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25. EMPLOYEE BENEFIT OBLIGATIONS - continued

Ffnance cost recognised in the Statement of Finandaf Activities

Statement of rerxignissd gains/(losses);

Return an assets
Change In flnandal assumptions
Change in demographic assumption
Other

2021

(574,000)
533,000
33,000~15 tNSi

2020
E

(179,000)
198,000
111,000

~55,000)

Actusnsl nst gain/(loss) ~25.DOO 76 tKO

The charity made contributions of E112,312 (2020 - E92,561) ta ths pension plans of employees during the year.At the year end there were contributions of E17 873 outstanding (2020 -ENil).

26. CONTINGENT LIABILillES

During the year to 31 March 2017, the charity recefved s capital grant of E500,000 under the Welsh Government
Community FaciliTies Pragrsmms. Under the terms snd conditions, part, ar all, af the grant would become
repayable if ths properly was disposed of, ar ths charity ceased to operate within 5 years froin completion of the
funding purpose.

During the year to 31 March 2017, Caerphilly County Borough Council submitted an sppiicslon on behalf of thsBureau to the Welsh Government as part of their Vibrant and Viable Places ("WP") programme. The applicationwas successful and capful grant funding of E111,122 was dalmsd under ths programme. A candiYion of lhe grant
is that a legal charge and restriction in favour of the caundl shall be registered against the associated freehold
property. Should the properly bs sold with there being insufifdent equity for the Council to bs repaid from anyproceeds of sale then it is agreed that the Coundl shall be engdsd to reduce ths amount of any cam funding it
awards annually to the bureau each year until the grant monies which have been paid by ois Council have been
fully recovered.

27. RELATED PARTY DISCLOSURES

During the year, the aggregate value of donations made by trustees was ENil (2020 - ENil).

During the year, the Aneurin Bevan Vniversfty Local Heaflh Board provided an unrestricted grant of E69,715
(2020 ENil). Glyn Jones is a irustee of Ciszens Advice Casrphilly Blaenau Gwsnt, as welf'as being an executive
director ana deputy chief executive of ths Aneurin Bsvan Vniversity Local Health Board. As at 31 March 2021
E41,829 had been mceived, and E27,886 had been induded within accrued income.
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2021
5

2020

INCOME AND ENDOWMENTS

Donations and legacies
Grants
Sundry donations

166.714
30

166,744

198,714
'f 453

198,167

Investment income
Bank interest receivable 469 1,393

Chadtable activities
Grants and contract funding 4,301,498 3,561 407

Total Incoming resources 4,468,711 3,760,967

EXPENDITURE

Charitable acthrities
Wages
Social security
Other pension casts
Rent, rates & service charge
Light & heat
Insurance
Repatrs & maintenance (Induding cleaning)
Stalf 8 volunteer travel expenses
Pdntlng & stationery
Telephone & postage
Funding dawbacks
Reference matedals & subscriptions
Other staff related costs
Depreciation charges

Other
impairment losses far tangible fixed assets

Support costs
Staff costs
Wages
Sodal security
Other pension costs

Depreciation
Depreaiatian

Other costs
Rent, rates & service charge
Light & heat
Insurance
Carried forward

2,915,431
230,079
133,862
38,326
6,840

12,602
38,226

1,313
13.120
73,888

12,160
123.664

~39054

3,643,565

191,945
19,553
37 362

24S,861

16,272

3,331
595

1,096
5,022

2,428,112
186,346
145,760
49,043
21,137

8,989
58,033
25,069
11,289
69,403
34,861
22,829
6,563

~40 949

3,106,373

(5,411)

179,838
16,569
38 496

12,752

4,266
1.838

782
6,SSS

This page does not form perl af ihe statutory financial statements
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Other costs
Brought forward
Repairs 8 maintenance (including cleaning)
Staff 6 volunteer travel expenses
Pdnting & stationery
Telephone 5 postage
Staff & volunteer training
Sundry costs (including external storage)
Recruitment
Bank charges
Other charges
Nlortgags Interest
Other staff related caste
Refemnce materials 8 subscriptlons
Heatlh 8 safety costs
Psyrog fees, I-IR 8 finance software
Irrecoverable VAT
Finance costs of defined benefit pension
scheme
Interest cn pension scheme liabilities

Governance costs
Auditors' remuneration
Auditors' remuneration for ncn-audit work
Costs of bustees' meetings

2021

5,022
3,311

114
1,141
6,426

18,473
9,766

425
1 221

533
2,182
9.383
1,057

626
27, 177
36,575

127,432

3,450
1,810

2020

6,885
4,872
2,180

6,035
16,376

7,798
2,591
1,506
1,190
2,520

562
1,9SS

389
23,172
11,528

8,000

98,571

3,450

4.269

Total resouroes expended

Net Income before gains and losses 427,521 306,060

~5060 ~7719
4,041.190 ~3,454 907

Realised recognised gains and losses
Realised gainsigosses) on lixed asset
investments
Actuarial profit/(loss) on defined benefit pension
schemes

2,779

~23 000 75,000

Net Income 453,300 381 060
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