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KING'S CROSSGRUNSWICK NEIGHBOURHOOD ASSOCIATION
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT
For the year ended 31 Ifiarch 2021

The Trustees present their report and accounts for the year ended 31 March 2021.

The accounts have been prepared in accordance with the charity's Memorandum and Arfides of Associabon
snd comply with the companies Act 2006 and the slatemsnt of Recommended Pracbce (soRP),
"Accounting and Reporfing by Charifies Act 201 I .

Structure, governance and management

The IQng's Cross-Brunswick Neighbourhood Association (KCB) is a charitable company limited by guarantee.
The governance framework for the organisafion is set out in the Memorandum and Arficte's of~
lodged with the ChariTies Commission and Companies House.

Recruhment and appointment of trustees

The organisation is governed by the Board of Trustees which consists of the Chair, the Vioe Chair, the
Treasurer and six representabves fiom the members, elected by fiw members at gre Annual General
Meeting.

Afi KCB Trustees must be residents of lhe Igng's Cross, Brunswick area. The Board of Trustees msy afro co.
opt two further persons whether membem or not, until the coniriusion of the next AGM.

Trustee Induction and training

Afi the new trustees undergo an inducbon programme and are supplied wfih an infonnafion pack covering the
governance structure and the policies and procedures of the organisafion. Voluraary Acfion Camden provides
a series of training workshops on management committee rokm and responsibilibes snd trustees are
encouraged to attend

Risk Management

The Board of Trustees have oonduded a review of major risks to which Ihe charily may be exposed.

External Risks:

The significant external risk is that of reducbon of funding. The Board of Trustees have developed a
Reserves Policy to address any sudden withdrawal of core funding and are working towards implemenfing
this fully as soon as possible. The Board of Trustees has developed a sbategy fimt allows ford~
of funding for acbvifies.

Internal Risks:

Financial risks are minimised by the implementation of procedures for aulhorisation of sfi bansacbons and
projects and to ensure consistent quality of service for sfi opera5onsl aspects of the chamsble company.
These procedures are consistently reviewed to ensure they confinue to meet the needs of the charity.

The poten5sl loss of key personnel is minimised by ogsring staff career enhsndng training, sbuctured
supeivisian, annual appraisal snd paying ths market value for their posL

Polantlal risks to Niente and users is minimised by ensuring afi stall snd volunteers oomplete a Disdosura
and Bamng Service (DBS)check before working unsupervised with any dients and usws.

Potential risk to Trustees is minimised by insurance cover.

Contend



KING'S CROSSriyRUNSWICK NEIGHBOURHOOD ASSOCIATION

(A COMPANY UMITED BY GUARANTEEj

TRUSTEES' REPORT
For the year ended 31 Marsh 2021

Objectives and AONvities

KCB wss estsbbshed to pursue chwitable objec5ves. The orgenisslion aims to wak lo bnprmm Nw welfare and

quality of life of the inhabitants of the lqng's Cross and Brunswick area of Nw Landon Saough of Camden. The
organise5on is a registered charily (reg'slrstion number 1083901).

Review of activMes for the past year
KCB wss establwhed in 1980 and this is our 41st annivwsafy year. This has been such a hompc year wNh our
members, staff, trustees snd community suffering from Ihe Covid pandemic and dw ockdowns. We wwe able lo
quiddy transform SN our services to provide online support for our membem sn span up our centm's onoe ws warn

agowed to.

COVID-I 9 has highlighted dw inequabbes that exist in society bul il has also shown Ihe posi5va side to humarily
with a lot more people supporbng each other, KCB's slrapbne is Tadding Inequality, Cnmdng opportuniTies snd
Transforming Iwss and wa have done that exbwnely well over tire psst year.

Most of our services are provided fran pw Chedsweg HeaGiy Livxig Centra, King's Cmss Neighbourhood Centre
snd the Marchmont Communily Centre, which we lease fmm Camden Ceuncil.

In the past year dw organisabon has worked widi daft&en. young peopk4 older people. Bangladeshi famiTies.

Somali families. Chinese families and refugee fwnilies. Our work with young people has reodved e lot of posiTive

publicity locagy and nadonaNy. Our work has tackled inequaRy. crested opportunibes and nsffxmfd Nves. Below
is a more detailed breakdown of our work suppor5ng our comniunily dwing Ihs past year and Corid impsoL

KCBNA COVID-19 Impact Reporl
April 2020 to March 2021
Supporting SAME Communi5es 540 members from Bangladeshi, Somali and Chinese Communby wwe
suppofted. 13,359 InbxscNoiis.
SAME communibes were dispropadcnabW impeded by COVID-19 due to various nmsons bfdudng living in

overaowded housing, low irwome, language bamem, fggbal divide, lack of swamness shout COVID-1 9 elc.
Who they ma: The rnajonty of the people we supported were fram Bangladeshi, Scmali and Chinese commurides
irwluding tamiliss and vulnerable older people.
Ourlmpacb
Improved physical. emoNonal and mantel heabh and well being

'Reduced isotsgon as they had communicsbon wilh people
'Improvement in physical heaNh, emodonsl snd mental heabh, increase of income snd beneGs

Impfaied community cohesion and intergenera5onel and muNicubural ~as some of our vdunleers
wwe young people snd ffaii dilnxss cofiifliuriblss

What did we do?
We provided Informabon, advice. guidance, English language dasses, online exenise cmsses, mental and
eirxdonel hesNl sfMce. suppixt with bwispt, furloiigh slid praiif clsxiis. Most ol gis people wsfs ofi Serif low

income, socially isolated end had language and other baniers induding inability lo speak Engbsh, use irdemet,
emails or access other services.

Somsg telephone advice - Our Somali community pnnrided edvifw to 70 families vis gwir phone Noughout gw
COVID-1 9 pandemic st least once a week.

Exwclse Classes for Somali mwnbers via toom or whafxapp - We had mwrciss dasses an Tuesday, Wednesday
end Sundays. 40 people took part throughout the week.

Sewing Class -8 Somali wanen took part evwy week on Whstsapp in dw sewing dasswx

Mental HSSNt advice session - 8 Somali women took part in Ihe mental heaNh advice sessions an Whawspp in

partnership with Vduntwy Acbon Camden.

Benegls Advice - Our Somali smd Banpladeshi community workem provided suppat snd afhrios about beneBS
claims including universal credIL housing benept end cdwr benefits via Ihe phone 0 icughfxrt Nw pandemic.

BarGladsshi Age 50+ Women's Exerdse Class By mid. May we aimed to gel Nm gmup up snd rtsinlng snd do
sxerase from home. Exercise tutor has created exarcbe shaeL Manbers wgl follow exafdse st home and I call
msmbsrs to Nnd out how ifs SN going.
This prtmp of ladles ara elderly and have language bamws. The ladies ware exbemely happy that lair brior went
through so much trouble to crasis the sheet for Ihem and Iheir weNbsinp. AN pw membas me doing Nmir exeidse
et home. Soma are foNowlng it every dsy and soma srs doinp it on Tuesday. Thfs is lo help their aches snd pain.



KING'S CROSS43RUNSWICK NEIGHBOURHOOD ASSOCIATION

(A COBIPANY LIMITED SY GUARANTEEI

TRUSTEES' REPORT
For the year ended 31 March 2021

Women'4 Exercise Class Age I8+, 2nd June WhatsApp group created. Weekly exercise videos are upkmded for membws to
folkrw. This group hss made them more digitally inclined.
There ma 19 students on the WhatsApp Group. The group was created aller Ramadan. The akn is to confines exercise at
home during lock down. Many members were fmgng very depressed silbng at home. They are malty happy to be able to
contact group members on WhatsApp. They said we ars not missing out on physical acgvky rew. We ma in touch wth our
tutor and friends from the triass.

English for Speakms of Other Languages (ESOL) Entry Level 1 Class- 4th June course pnwider Camden Adult and Communky

Learning agreed to start teaching students on the trriaphone. Most of the students have iBe English and could not do zoom
teaching. Study pack was posted to each individutris. This group of 28 students were split into Cuss groups and teaching of 9
weeks . Every Thursday 3 staff members speaking Syheti are tsacNng gtese students. 2 was a new xpedenoe for the skrif
members too as they had never taught before.

All the above acgvi6es continue but we have started appointment based face to fsos soaagy dishmced advice sesskms at out
Chadswell Healthy Living Centre snd we are keking st opening our community gym wBr reduced nrxnbers snd opening howe.

Food Delivery - 9,430 food parcels delivered to 340 members
Access to food and lack of income to pay for food was a major issue for s majority of our membms who are from Black Asian
end Minority Ethnic CommuniTies(SAME) and Older People.

Who they are:

We delivered food to disadvantaged and vulnerable members from SAME communiTies incktding large fsmiyes living M

overcrowding and rrider people. Most of the people were on very low income, socisly isokned and had language and odwr
barriem including inability to speak English or access other servioes.

Ow ImpacL
'Improved physical, emotional snd menial heakh and weg being
"Reduced isolation as they had communica6on with people delivering food
Reduced hunger snd improvement in physical heakh

Improved community cohesion and inlergeneralional and mullicuhural engagement as some of our volunlews were young
people and from diverse communNes

What did we do?
Ramadan Food Parcel Project, We worked in parbwrship with Abut Choudhury at Age UK G eatcrwlt and Camden CounciL This
projerri aimed to reach out to all Muslim families, Individuals and older people all over Camden. Ibis project reached out to 800
plus Muslim families in London Borough of Camden. Camden volunlmy sector organisabons, ward councgom, care senrice,
shaker homes and families received food pwosl.

First bme in history has this taken place. Members have come back to us and gave posigve feedback and appmciagon. They
expressed that because of the lock down many famlkes were not able lo do Ramadan shopping and gris food pmcel wg help
them so much, while othere were isolabng or bst a family member due lo Covid-19.

Emergency Food Parcels. Camden Council and Age UK started provkling Emergency Food Parcrris straight agar dte lock down.
This service was for the elderly and vulnerable members. Emmgency food parcels were deyv«ed to each indxriduals homes. It
contained milk, bread, butler, fruit snd vegetables, hand ssnibzer, 5ssues, biscuks, soup, bake beans, tuna end snacks. A lot of
the members that we work with sre unable to speak English or use smells snd we arranged their food dakveries for them. We
also worked with Calthorpe Communily Gardens, Food for All and gw Sangladeshi Workers' ~to dehver food for krcal
residems.

Conkld



KING'S CROSSdyRUNSWICK NEIGHBOURHOOD ASSOCIATION

(A COMPANY LIMITED SY GUARANTEE)

TRUSTEES' REPORT
For the year ended 31 March 2021

BAME Lunch Club - We are providing hot lunches once a week for local Kings Cross msmbws and residents H
neighbouring wards. This is s lake away and delivery swvioe, some members come to ccNect Iheir take way, we
maintmn the 2 maire distance. We also deliver to members who me unable fo piok up. Food is freshly oooked on the
day.

KCBNA Young People's Biryani - great opportunity for our SAME communily workem lo work with ow youth team. Due
to lockdown young people's ecgwses are restricted. They got the chance to cook hickenknest Sryeni for the mongt of
August, once a week. 60 packets of Biryani wss cogeded and distributed amongst young people. Food poverty is a
very big issue for loh of families vrithin our area. They do not have the funding to buy regukrr food for gmir children.
This project helped to ensure that the children Iyoung people got a hot meal once a week.

SAME Older People - We delivered 26 free hot meals per week to SAME eldws on bmir domstep. We are worldng
much more closely with our KCBNA SAME staff and other kraal SAME orgamsagon who have also been delivering hot
meals to our most vulnerable members 2 times s month. TNs hss been greagy appreaaM and we feel that gm
pandemic has helped us to break down some of these very longstanding barrims.

What Next - We are kicking at opening our lunch dubs within our community centres widr smaber numbem cf socialy
distanced members and we ebo are providing pick up snd delivmy ssivkw of food for vulneratria older people and
SAME community membem.

Supporbng Older people - 257 members, 6232 owaacts

From the start of lockdown older people and othem with exissng heskh condiTions wms loki to slay st home and rmt

sortie out.

Who they sre:

Older people aged over 60 years of age from diverse communities

Our Impact
"Improved physical, emotional and mental health and weg being
"Reduced Isokrbon and kmekness
Improvement in physical heagh, emodonal and mental heakh

Improved community cohesion snd intergenerabonal snd muEcullural engagement as some of mr vokrnteers warn
young people and fmm diverse oommunEes

Our Impact
Improved physical, emobonal snd mental heagh and well being

'Reduced isolation as they had communication with people delivering food
'Reduced hunger and improvement in physical heakh

Improved community cohesion and intergenersdonal snd rnulgcugursl engagement as some of our vrriunteers were
young people and from diverse communibes

What did we do'I

Befriending: 267 members contacted iniTisby by our dder people's team at the beginning of Lockdown and 202
conkrcted regularly during the Lockdown by phone, email snd Zoom (when possible) as well ss seine physical
befriending done by Youth Team while delivering shopping. These conlscts have helped us rgscover how each
member was feeling, Identify any health concerns or other issues end support gmm wigr ag sorts of issues fmm
accessing durir pensions safely, to geNng medicagon delivered by the Youth Team, to applying for gm higher rata of
Attendance Agowance. We were able to suppori membws to buy items owns such ss a cooling unit for dmk flat, get
their internet or phone lines repaired when not working, make an emergency podiaby appoinbneiris and find a
wonderl'ul vokrnteer gardener who became a Mend, through Time to Spare. We have even been able to celebrate
several members' birthdays during this gme, with Seers and s card or crier smug ggL 6W2 contacts during
krckdcwtl period.

70+ members were informed with the latest info on the Pandemic, weeks before it smved full fume in Ihe UIC Informal
discussion groups warn held and they wws given space snd encouraged to talk about gtek fears and conowns, to ssk
quesgons about the conghtlng advice they had heard and wms given dear training on fackad knowhdgs, and gm best
known pracbcs at that fime. we have con5nued to keep sg ow membem informed with the most uptodsw farxusl
informslkm, throughout the Lockdown, by means of our telephone convmssgons, visks when possibkr and our weekly
newsletter, the Lockdown Times l

ConL Jd
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Physical Exenise: 200+ of aur members were encouraged and supported to do some sort af physical exercise at home or if not
shielding, go for daily walks, every dsy, to prevent gw increase in frsily, loss af bahnce, reduced muses sbenglh and ineease
in sedentary diseases that we suspected would result in long pelods of inscbvky. at home. This emphasis on daily exercise ss
a priority was also because of the heightened risk to our olde members of oonlrscbng a more severs and dangerous Covkl 19
infec5on snd the dear proof that regular exercise strengthens and supports the immune system, lms reducing awir risk of a
fatal outcome ta any infeeion. This was done lhmugh paper based exercise 'nslne6on shoals, enceusgement in the
Lockdown Times!, through conversa6ons during the telephone efriending, by slatf example and by recommending good
weakly YouTube exercise clips every week, produced for dder people by our pwlnem at Central YMCA and Age UK

250+ members informed, entertained and inspired through means of our weeldy newsleler, the Lockdown T'snesl feakned in

Camden New Journal. The newsletter is member conlribubon based and featured jokes, ~, recipes. Ispi'relabel
sleies, information, the latest scam warnings and Ne occasletsl compe65on. Members reported feeling vahed and valuable,
seeing their contribu5ons in print snd being enjoyed by everyone and it sho helped aur community stayed conneeed and
cohesive. This was praducad in 3 hrmats: digitally for gw 200+ members who have access and digital literacy skills, a non-

digital version hand delivered ku 14 weeks by ane of our very hard nraridng, comrni5al and mfwbh volunteers (who was also a
volunteer befriender) snd a large print version for membem wiN visual challenges. 3,500 newskritem delivered lo members!

200+ members have been 9iven written and, in some cases, veriwl warnings aver lhe tehphone, on the latest seams to watch

aut for, during the pandemic. This has signilicantly mduced membem' fear of mime because they feel mom congdent In

idendfying a scam and know what to do. This is an issue much discussed in gw Lockdown Timesl snd aver the phone, due to
the increase in seams rehted to dw pandemic and Ihe rise in numbem of unseupukws criminals preying an ths fear present h
some menbers of aur most vulnerable older, populatkm.

What Next - We wil continue with the telephone befriending sevhe snd LOCKDOWN TIMES newshltw dslvey and look st
opening up earns of the ac5vi5es at our Marchmont Community Centre far srnaler numbes af people with social dkrisruring.

Supporting Young People - 439 members, 9,623 engagements and cormwls

We have designed a comprehensive programme af acMies delivered onlne 5 days a week ubTrsing aur onlne phffems on
Instsgrarn where we have seen more than a I00% increase in engagement since ihe lockdown. Fmm 216 folowes in Mach
we have now 439 falawers with more than 90% bekrg young peoph. Our 5 day pmgramme from April 2020 - March 2021
included s diveme range of aclvities.

Who they are:

Young people aged between 1243 years of age from diverse communi5es

Our Impact
Improved physical, emotional snd mental healh and wel being

'Reduced isohtion and lonelness
"Improvement in physical hsakh, emo6onal snd memri health
'Improved community cohesion and intergeneralonal and muhcultural engagement

Cont Jd
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What did ws do?
Project AcNve online - Weekly fitnsss sessions for young people to foNow snd engage with at hcme, advice on goal seaing, mobvaNon

and nutnTion. The result of lockdown has impacwd young people's mantel heafih project ArNve~young people lo smy acavs
and Nve a heaNhler life style whilst MMng physical and mental heaNh issues in our community. Up lo 49 young people have logged onto
cur Nve sesslixis.

DIY Skin care - Regular updates on homemade affordable skin cere produrxs for young people this was something young people chose
as a result of our corwufistlons young people parficuhrly young women wanted io look azar Nrak sldn mxl needed aBxdable skin care
treatments whikd in lockdown. 102 young people have logged onto our pre reomded session.

Education employment and training support -Through email snd shsnng of job opporiuri6es wkh our membsm. one to one supporl was
provided via Zoom end phone conversations. 21 young people have engaged sinoe Nw pandemic.

Fifa Pro Clubs onfine on ptaysafion - Fifa is a game enjoyed by rrmny of our users end ltuough demand we launched a weekly online

team game tluoughout Ihe lockdown to keep our regular Youth Centre rnernbws engsgml. 18 young people engage on a weekly basis
with a total cf 32 young people engaging throughout.

Live Talkshops - To slay connected with our members we delivered talkshops on our live Inshmram abeam whwe young people
engaged in positive dwcussions, said hello just like we would have done during our face to face sessions. Topics 5'scussed have been
mental heafih, covid 19 lockdown and coping strategies, Buick Uves Matter. knife mime, youth~snd more. WeVe Mso
had s guest speaker who is s runnmg candidate to become the next Camden Ycmlh MP. Up lo 38 young people have logged onto ow
live feeds weekly. 122 young people have engaged thmughout Nm lockdown.

Onfine Cooking & Belong - youth worimrs have dslivmad online cooking and baking sessions live snd ~.These sessions
Sre a hit in the Ymrlh Centra and have proven to be a hit ordine as some young people have mmked along wNh session. Up lo 27 young

people have logged onto our live feeds and 86 have viewed our story feeds to fofiow the insbuc5ons on a weekly basis. 160 young

people have engaged throughout the lockdown pmiod.

Quiz nights - To help us keep our members engaged in fun psrbcipatory scNviTies we have defivalad venous quiz rdghts online. Using
fun engaging genral knowledge questions. 86 members took part.

sexual Heakh sessions - We have delivwed 1 sessions using Zoom to dazvai Sexual HesNh Advios where we' ve inv'nsd e sexual
heafih advisor fmm Brooks Camden to be st hand to answer any questkms around sexual heaNh and explore the usus mlh our user
membem. 8 young people attended the session.

Mental Has zh Awareness sessions - In partnership with Kooth we have dslivmad 1 mental heakh swwaness session engaging 9young

people via Zoom.

Mental Health Awareness Week -The main theme of this year's mental heaNh avrueem weak was Mndness. To raise awmsness of
menial heafih the team decided to hand deliver treats including deserts snd food contakrsm to some of mx rsguhr members to let them
know that the team are still here to support them snd that Nwy are valued. This was cspkued on camera and a small video was made
where young people were asked what kindness meant lo Nrem. This wm a great way lo enwwrsge our users to be kind not just to
others but also to them self and the importance of this on one's mantel heaNh. 60 young people nmsived these pamels of kindness with

hve from KC9.

Regular updates & key rnl'ormatmn - Regular updates snd key fommfion sre shmed wNh our users on a regumr/daily basis. Updates
around Covid 19 me shared and made clear to our users. Updates cn support swvices. mental heNh wareness and ether
opponunBes sre regularly shared.

Partnership work - We have delivered workshops with our psrinem including a Upspring Trance worlwhop wNh HCA Holbom

Community AwxxyaNon. 18 young people engaged in Nw workshop.

Poem Writing Compeblion -Young people from across Camden look pmt in our compabfion and Nw wide London Youth CompebTion.

We had 14 entrie of some exceptional poems. TMs was delivered in parln«ship with Ccisms Fiekh, Somme Town CA and Fitzrovia
Youth in Acfion. 3 winners were chosen but sfi participants received a voucher prize.

NNsck Lives Ma5er project- Young people cane up with the idea cf making 5 fihn, compeBions for baal posters end poems to show our
solidmity in Camden for tha SLM movement 00 People scmss Ihe borough have par5cipatad in sending in videos showing ihwr

sogdaiky. Qur older members from the Mmchmont cmnmunfiy cense have also parikxpmed thanks lo Qiana. The film ls curranfiy

bairB produosd.

Regular phone calls and commrmMsfion - Phone caNs wms made lo ow members to 1st them know we are sBI here to support them.
Regular calls to check in, sham informaNon, reassure, mcNvale and maintain connecfions were made on a weekly bash during

lockdown. 128 Individual young people have been crdaded by Ihe Youth Team.



KING'S CROSBSRUNSWICK NEIGHBOURHOOD ASSOCIATION

(A COMPANY LIMITED BY GUARANTEEj

TRUSTEES' REPORT
For the year ended 31 March 2021

Shopping Support Squad - Working with Diane our (OMer People's Community Worker) ws have supporled some
of our most vulnerable elderly people in the community through doing their weekly grocery shopping, cogecang
medica5on, paying bills. degvering the occasional gowers and pulgng out gw recycling. Members of the ytxrih

team skmg with young vokrnteers (18+) have done Ibis voluntarily sinm the vwy skut of the pandemic and
concnue to do 56 early August.

100k Charity Cyde - 3 local young men decided to cyme a 100km to raise funds for 3 chariaes. One of gmse
chariges chosen was KCB Yougt Projeck Muminur Rahman who is skm a sessional Youth orker st KCB
completed the 100km cyme along with Arif Kaif and Jahad Ahmed. They raised a aggering 62700 in total with

KCB receiving 2600 Inwards its work with supporbng young people who have been most snd ~ately
affeckm by covlD-tg. we would like to cmnk snd congratulate these young nwn on gwir outstanding

achievement and everyone who donated - Thank you.

What's next:
We corriinue to support our service users through new approaches snd sre oontkwously adapgng our delivery.

Our usem need us more now ss many have & wig feel the devssbGng etfscm of this pendemm for many months

to come.

The work that has been done has induded community safety, e ployment training. advice, guidance, and heakh

promotion work to support community cohesion and chagenlm nxism and inequsRy. This has been a more

chsgenglng year as a lot of our big grants hsd ended but fmtunately for us we have been able to get some new

grants to replace them end for addiTional work to tactic the sack Asian and Minority Bhnic (SAME)
disproporgonate impact cf Covid. Majority of our members are from SAME communi6es.

KCB has once again exceeded ag of its' quanglagve and qualila6ve largels in ag snms of work. The monitorin
relume and feedback received from swvice users demonstrates gtet KcB wss uccessfm in unpmving 5» social
and emotional development of the local residents and improving their qualily of Ee.

The support of our staff teem and volunteers hss been invskrable, shout which we wotrid not hwe been able to
offer such an exlansive variety of acbvibes and pmjects throughout the year. We wmdd Iks to thank a6 the
volunteers and slag members.

KCB has exce6ent relations with statutory, voluntary ssckx partners and charibes. KCB has elensive partnership

wrangemenls with Ihe London Borough of Camden.

Our main fenders this year are the London Borough of Camden, The Nagonal Lokery, John Lyon'S Charity, City

Bridge Trust, The Headley Trust St Andrew Holbom CharNes, Camden Giving, St Pancras Thanel Sheet Trust
and BBC Children in Need. We also received smag amounts of funding from various other funders. We would like

to thank ag the fundws for their generosity and support.

The funds raised dwing the year have been appged pudently to meet the Charky's objec5ww. Ag assets me held

for the organisation lo cany out its' normal charitable and admMistrative acgviTies.

Cont Jd
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The statement of financial activiTies shows income for fiw year of 5701.370 with expenditure of 5520,513
leaving a credit of 6270,857. At the end of this year we carry forward unresbtctsd reserves of 6351,043.

Reserves Policy

In line with Charity Commission recommendations the KCBNA Board of Trustees aim to achieve a level of
unrestricted reserve which is sufficient to cover 6 months operating costs and 6 months staff salary costs. The
current esbmated operating costs per annum is 6283.624. The sum idenbfied for resmves is 5141,812. The
current esfimsted annual salary cost is 5236,880. The sum identilied for reserves is 5118,444.5.The total sum

idenfified for reserves is therefore 5260.256.5.we are pleased to report that we have ufliciwu funds in our

reserves.

Statement of Trustees' Responslbilifies

The Trustees are aware that Company ktw requims the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the Charity and of ils incoming resowcss
and application of resources, including ffs income and expenditure for fital pwiod. In preparing those financia
statements, the directom are required to

- select suitable eccounfing policies and then apply them consistently,
- observe the methods and principles of the chsnfies SORP;
- make judgments and estimates that are reasonable and prudent
- state whether applicable UK Accounting Standards have been followed, subject to any material departums
disdosed snd explained in the financial statemenls;
- prepare the financial statements on a going concem basis unless it is inappropriate to presume fimt the

company will continue in business.

The Trustees sre responsible for keeping proper accounting records which disckwe with masonable accuracy
at any time the finandal position of the Charily and to enable them to ensure that the financia statements

comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevenbon and detecbon of fraud and other

iireg Ul an'bee.

Statement as to Disclosure of Informabon to Independet Examiner

So far as the Trustees are aware, thwe is no relevant informabon of which the ahttlable company's
Independent examiners are unaware, and each trustee has laken afi the steps that he or she ought Io have

taken as a trustee in order to make himself or herself awwe cf any relevant audit information and to establish
that the charity's auditors are of that informabon.

This report was approved by the Board of Trustees on 1 December 2021 and signed on fis behalf by.

Nssim Ali OBE
Company Secretary



Independent Examiner's Report to the Trustees of
KING'S CROSS4N(UNSWICK NBGHSOURHOOD ASSOCIAllON

I report on the ascounls for the year ended 31 March 2021 est out on pages efeven to Slteen.

Respecdve responsibi Sties of tnmtses and examiner

The charily's tnwtees (who sre also the diremms for the purposes at company lew) ma responsible tor me pmpamfkm of
me accounts. The charily's bustees consider that an audit is not reqwed ror Ibis ymu (under semkm 144(2) of Ihe
chances Acl 2011 (the 2011 Acg) and that an I dapsnckw exawnabon is reqwed.

Having satisfied myself that the charily is not subject to audit under company law and is epgibm for independent
examlna5on, it is my responsibility to:

- examine Ihe accounts under Secbon 145 ol Ole 201 I Acl

- to follow the procedures laid down in the Genmal Dirscdons given by the Chmiy Commitsiw (under Section 143(3)(b)
of the 2011 Acl); and

- to stats whelher parbculw matters have come to my adenlion,

Basis of the Independent examinees report

My exarrsnalion wes cmrled out in acomdance with dw General irecdons given by the Chamy omnissiw. An
examinabon includes a mvmw of the sccoundng records kept by Ihs chalky and a ompsriwm of dm ~pesented
with gmss records. It also indudss consideralkm of any unusual deme or disdmwas In dm accowns, end seeking
explanations from you as trustees conceming eny such maltam. The pfocsdursa undsrhdmn do not prmide ad dm
evidence dmt woukl be required in an audit, and conssquendy no opildon is given as Io wheder dw acwults pwwant a
'bus and lair vww ' and the repet e limited to those maders sat out in me stalamsnls below.

Independent examiner's statement

In connecten wbh my exansnaeon, no marner hss cams to my adendon:

(I) which gives me nmsoneble cause lo believe Ihst ln any malerial respect me mquiremeris

- to keep accounting records in acconfaree with Section 366 of the Companies Act 2006; and

- to prepare acwunts which acwrd with Ihe aaxmn5ng recmds, comply wilh Ihe acooundng lwtubemenls of Secdons 356
of the Companies Act 2006 and with the methods and prindples of the Slalemenl ofR~ Pracdoe: counting
efxl Repofliflg by Chefldss
have not been hist; of

(2) to which, in my opinmn, attention should ba drawn in order lo enable a moper undwslamang of dm accoulm to be

Moshin Miah
MSCO
Cheflsrsd Csfsdsd Accounblflw
100 Mila End Road

E14UN $ ~~ ~2 (

10



KING'S CROSS46RUNSWICK NEIGHBOURHOOD ASSOCIATION

Statement of Financial Activities (incorporating an income and expenditure account)

for the ar ended 31 March 2021

Restdcted
Unrsstdcted Revenue Capital Fixed

Asset
Funds

funds
8

20,000 303,970

182,626

funds
INCOINING RESOURCES Note 6
Donations 5
CJRS Grant 43,292
Achvie'es in furtherance of the cfwrdyh
otyectsr
Youth
Health

Family 30,520
Community 120,637
Senxrr Crfizens 55.400
Other Projects
Support Costs
ASSAM!ws lo gerwmm hltrds:
Letbng income, user members income 34,688
Interest receivable 237
TOTAL INCOMING RESOURCES 2 237.561 ~1$

funds funds
6 6 6

1,000

202,277323,970

30,520
120,637
55.400

57,375
18,394
57,375

142,5731S2,626

67,531
516

701470 547 041

RESOURCES EXPENDED
Charrtsble expsnditum
CIRS
Youth
Family
Heahh
Community
Senior Ciazens
Cnhsr Projects
Support Costs 88,110

43,2i)2
200,811
16,020

111,941
40,400

200A11
18,020

111 rH1

40r400

88 110

204.120
80,070

127 469

Governance costs
Cost of Generating Funds
TOTAL RESOURCES EXPENDED

3 88.110 412464
4 2,000

90110 412464

500474 539.161
17,939 1$,03020,338

8.366
17039 520413 565 865

Nst Income recourses
Transfer between funds
NET MOVEMENT IN FUNDS

147,441 141455 (17.939) 270,857 (18,824)

TOTAL FUNDS AT 1 APRIL 2020

TOTAL FUNDS AT 31 MARCH 2021

203,802 71,338

u I.
802.070 1,167,010 1,185,834

A6 of ihe above resuha are derived from con6nuing ac6vi6es. There warn no other recognised gains or knees
other own those staled above.
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KING'S CROSS45RUNSWICK NEIGHBOURHOOD ASSOCIATION

Bstance Sheet
as at 31 March 2021

FIXED ASSETS

Tarsfbte assels

CURRENT ASSETS:

Cash at bank snd in hand 613,349

613,349

874,131 %2.070

CREDITORS: smoun» famng du
within one year 8

NET CURRENT ASSETS:

TOTAL ASSETS LESS CURRENT
LIABILITIES:

49 613 ~51JW
563,736 274,941

A37 6$l .1IP.010

INCOME FUNDS

Unrestricted sleds
funds:

esricted CapNal funds
eskkasd Revenue funds: 11

Fixed Asset funds
TOTAL RINDS

212,693
874,131

71.338
892.070

1A37,867 1,167.010

These finanaal kdmnenls have been prepared in accordance wkh Ihe spsckd povkicns of Part 15 of
the Companies Act 2006 relaNng to small ~and in~with Nw Fmancisl ReporNng
Smrxhcd 102 SecNon 1A.

The charitable company is enti5ed to exempNm from audit under SecNon 477 of Ihe Companies Act
2006 for Nm year ended 31 Mwch 2021. The msmbem have rmt recpdrsd 5m chwlmbls cNIlpeny to
obtain an audg of Ns Nnandal ~for the year ended 31 March 2021 h~wkh SecNcn
478 of the Companies Act 2008. The bushes ardmowledge Ihelr responsNNNNes Ibr (a) ensurire that Nm
charNable company keeps sccoun5ng mcords Inst comply wNh Seethes 388 of Ihe Ccmperdm Act
2008 snd (b) papering Nnandal stalenenh which give s true and fat view of Nm skas of sgaks cf the
chmNsble company as at the end of each Nnanckd year and of Ns surpkm or dsNcN fcr sack Nnanckd
year in accordance wNh the rsrpdmmsnls of Secdons 396 and which cNmrwkm amply wilh Nm
requirements of the~Act 2008 rskNng to Nnandal ~so far ss~Ic 5m~ company. These Nnandal ~have been prepared in~wNh ths spedal
provkrkxw of Part 15 of Nm~Act 2006 rekrNng to smsN ~ omperies and wNh the
Rnsndal Reporting Ssndsrd for SmsNer EntWes (elfec5ve Apr5 2008).

The Nnandal tstemenh were appmved by Se Board of Trustees on f........... .~....... ......... and
were signed on its behalf by.
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KING'S CROSS-BRUNSWICK NEIGHBOURHOOD ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
fof the ar ended 31 March 2021

ACCOUNTING POLICIES
Accounting convention
The financial statsmenls have been prepared under the hislarical cost convsnfion h accaulance wfih the
Finandal Reporting standard for smafier Entibes (April 2008), ths statement cf jtecammended prachce,
'Accounfirm and Reporbnn bv chsribes 2005 ("soRP 2005") issued in Mach 2005 snd lhe companies Ad
2006 and Se Chsribes Ac't 201 1,
incoming Rssoumss
Incoming resources represents grants and donafions from Losel Aulhorifim and iriher chaifiable bodes (on
an accruals base), together with donabons and contribufians to costs fiam par6cipanis and olhw interested

Tangible Exed assets
Ag fixed assets are cspffefned st cost (subject to a E 100 ds mhimus below wlich they am written af in the
year of ecquisilion). Deprsciafion is provided at the folkmring annual rates N order to wilts cff each asset over
its esbmsted useful life. Depredabon is not provided in fiw ymu of acquisifion.

25% reducing balance
2% af cost

2021
Total

E

5.000

118.402
100,000

2266

170,584
182,626
40,470
6,000

91224
26,130

Young Camden Foundation

Headley Trust
Big Lottery Fund URN: ID -0010302868
L 8 Camden
BBC Children In Need
John Lyon's Charily

City Bridge Trust
L 8 Camden - Universal Provision
The Fitzdsle Trust
The Henry Smith Charity
St Andrews Holbom Chanfies
SLPancras Thanet Sheet Trust
British Land
Camden Giving
Other
Sport England
London Community Response Fund
Garfield Westoh Fouhdefioh
CJRB Grant
Ageing Belier Camden

182.626
40,470

6,000
91,224
26,130

27.500

1,000

16,748
17,000
10,000
18.763

41.620
12,750

30,515
43,663

8,400
9,840

15.000
43292
18266

41,620
12.750

30,515
1,708
8,400
9,840

15,000

18,268

42,175

83,647
14.206

553 819 237 551 791 370 547 041

Tile hatt!a forth peri of filese fiimhchri stslwnelris

Fcdures and fiNngs
Improvement to Properly

Denurai of incoming Resources

Grants received during the year which retain to futwe periods are defened to those futum periods but we
shown on dm face of the stalement of fmancial ac6vi6es in accordance with Ihe SORP.

Resources Expended

Resources expended are sfiocsted lo the parbcuhr acfivily where fim cost mlatss dhscfiy to fimt acfivfiy.
However, the cost of the overall direcdcn and administration an each adivily, compris'mg the sahuy snd
ovamead cost of the osntrel funcfion, is apporboned equally aaass the board.

incoming resources from various funders 2020
RESTRICTED UNRESTRICTED
E E E E

Revenue Capffal
2,268

48,000
170,584
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IONG'S CROSS43RUNSWICK NEIGHBOURHOOD ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS
for Ete ar ended 31 March 2021

3.TOTALRESOURCES EXPENDED

Youth

Family

CJRS Grant

Community

Senior Cgzsn

Support Casts
Total

Rssblclsd

f
200,811

16,020
43.292

111,941
40.400

412,464

Un slricted

f

88 110

2021

f
200,811

16.020
43~

111,941
40,400
88 110

f
204.120

80.070

4. GOVERNANCE COSIS

Depreciation

Governance Costs

$1.0321

17,939
2,000

19939

31.8%20

18,338
2.000

NET INCOMING RESOURCES FOR THE YEAR

This is stated alter charging:

Deplecmfiolvowned assets
Independent Examiners' remunersbon

Directors' emoluments and other benefits etc.

31.03M $1.0320

8
106 141

x

5. DONATIONS RECEIVED

General donations were received in the year 2021:Nil42020%1,000).

6. TAXATION

The charitable company is exempt from corpomfion tax on ils chadlable acbvlTies

7. TANGIBLE FIXED ASSETS Flxhlrss

to leasehold
Stbngs

Total

COST:
At 1 April 2020
At 31 March 2021

37.908
37.908

«ST 6061.119698
1,119,698 1,157,606

DEPRECIATION

At 1 Aprfi 2020
Charge for the year
At 31 March 2021

37,487
108 17,833

rv Sv

265.538
17 939

NET BOOK VALUE:

At $1 March 2021

AT 31 MARCH 2020

Note: No deprsciafion hss been charged In file year Of Sofiulslborl Of ths ssssL

87$,816

891,649

$74,131

892,070
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