
REGISTERED CHARITY NUMBER: 1083468

REPORT OF THE TRUSTEES AND

AUDITED FINANCIAL STATEMENTS FOR THE YEAR ENDED 31STDECEMBER 2020

FOR

SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

Partners
Chartered Accountants and Statutory Audttors

178-180 Church Road
Hove, East Sussex

BN3 2DJ



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

CONTENTS OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2020

Report of the Trustees

Report of the Independent Auditors

Statement of Financial Activities

Balance Sheet

Notes to the Financial Statements

Detailed Statement of Financial Activities

Page

1 to 8

9to11
12

14 lo 20

21



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31STDECEItISER 2020

The trustees present their report with the financial statements of the charity for the year ended
31st December 2020. The trustees have adopted the provisions of Accounfing and Reporting by Charities:
Statement af Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in Ihe UK and Republic af Ireland (FRS 102) (effecfive 1 January
2019).

Foreword from Andy Foxcroft - Chair of the Board of Trustees

Dur main priority during 2020 has been to secure Safe iHaven's finances to enable 'Ihe charity to look afier the
200 unwanted donkeys in its care in fsrael and to continue the vital mobile clinic in the West Bank for years to
come.
In a setting where both Brexit and Covid 19 have caused significant challenges for all charities, Safe Haven
has had to struggle with fluctuating exchange rates which can significantly increase the cost of delivering ovr
field services. Thraugh cantinved implementation of our lang-term fundraising stmtegy and with a strong
focus on making sure that every penny we eam counts, Safe Haven has been able ta build a mserve fund to
better manage the uncertainty of exchange rates snd recession,

In 2020, Safe I-laven's Trustees agreed a Reserves Policy that has sat a reserves target at 6 months
operating costs.

We are so grateful for the enthusiasm shown by our svpporters to enable us to work towards this challenging
financial goal whist at the same time, continuing to operate our mobile veterinary dinic in the West Bank.
Our incredible veterinary team has continued to operate the dinic in the northern region of the West Bank
despite the impact of the pandemic which saw many ether services stop during several periods of lock down.
Delivery of veterinary treatment to sick and injured working donkeys and horses became even more important
when communifies became isolated.

The mobile clinic has the capability to reach up to 1,000 working animals each month. providing them with
veterinary treatment, hoof care and dental care. Education helps to prevent the injuries fram reaccurring and
allows the team to move on to new areas. We know that the welfare of working donkeys and horses has
improved dramatically in those parle of the West Bank that the team has regularly visited. We also know that
there are many other towns and villages that we need to reach.

ln 2020, we created a new team to visit areas in the southern part of the West Bank that our Nablus team
cannot visit easily due to the time it takes to travel there. Unfortunately, due to the pandemic, they are still
waifing for lockdown to end so they can start the project although we hope it will be up and running in 2021.

The sanctuary in Israel has taken in several abandoned donkeys in 2020 like the one below rescued from the
Negev area and which was filmed by a lacal news team.

Some af our resident dankeys do find new homes which makes space for donkeys in need of some loving
care and attention to get them back in good condiTian.

Israel has the perfect weather for donkeys 10 months of the year, although climate change has seen more
and heavier rain appear in winter and, as we afi know, donkeys do not like rain. During periods of wet
weather, the donkeys are housed in purpose-built shelters to prevent their hooves becoming sofL Whilst we
ensure that the care of the animals is first rate and do everything we can to keep the numbers constant, the
sanctuary's shelters are a bit small now for ils 200 resident donkeys and horses. During 2021, we hope to
develop plans to identify potential sites for a new sanctuary which will allow the donkeys more space both
inside and out and to build a much-needed visitor centre and provide community services that will maximise
local fundraising.

Some of you may be aware that this is not a new ambition as we have attempted the move previously
alfitough, due to either veterinary restricfions ar lack af funding, we have not progressed the move. This time,
we are determined to ensure we have every eventuality covered to make sure the move goes ahead - but
only iT we find the right lacatian.
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31STDECEMBER 2020

A new sanctuary will provide the foundation Safe Haven needs to develop its strategic plan with more projects
focused on equine husbandry education, visitor numbers and services to the community, afi which we hope to
develop over the next few

yearn.

Finally in 2020, like many other equine welfare chadTies, we have been keeping a watchful eye on the
developments of the donkey sNn trade which is resulting in the slaughter of up to 4 million donkeys a year in

Africa, which could result in their extinction in the continent and thus a possible expansion into the Middle
East. The skin is used to make a 'beauty' product for the traditional Chinese medidne trade. In Kenya, over a
quarler ot a million donkeys were slaughtered in 2020 and the 'trade' has resulted in cnminal gangs stealing
donkeys from ownem who rely heavily on them to pmvide a living. At the end of 2020, Safe Haven
commissioned an investigation into the effects of a government ban and found that it had been breached by 3
of the 4 main slaughterhouses. The ban, brought in during 2019, has since been overturned in the courts
which means the slaughter of up to 500 donkeys a day in each slaughterhouse wilt resume. We will continue
to work with other chariTies to stop this vile trade which has alfected donkey populations worldwide and to
monitor any mass movement of donkeys in Israel or the West Bank which could mean the start of this
problem in those areas,

Donkeys being taken by pickup truck to one of the 4 donkey slaughterhouses in Kenya.

As the worid starts the journey back to normality, our work in the West Bank will be ever more important as
working donkeys and horses will yet again be called upon to aid that process. We are determined to reach
more working animals in 2021 but we can only do that with the generous donations of our supporters who
have helped to achieve more that we could have imagined over the past year. Thank you!

OBJECTIVES AND ACTlVITIES
Objectives and aims
The objecfives of the charity are the provision of care and protection of donkeys and mules in the State of
Israel and the Palestinian Nalional Authority (or their successors in name snd sovereignty).

Iltlsstoni
- to promote the importance of basic welfare of donkeys, and wherever possible to teach compassion to
achieve long-term changes for the betler,
- to obtain a smaliholding of land for shelter and protecfion, and provide a rescue centre where we can care
for donkeys that are abandoned and for those that require special attenfiion;
—to ensure that any animal found abandoned on highways will be safely transported to the rescue centre,
where they will be guaranteed to live free from the burdens of toil, stress and sulfering, or until they can be
safely re-homed into a non-working retired environment;
- Io castrate afi male donkeys in our care wherever possible and to pmmote the importance of this practice;
- to be able to give a humane end to severe snd distressing cases where the animal is considered by a
qualified veterinarian, to be suffering unnecessarily and to have no quality of life;
—to keep an up to date record of every animal in our care;
- to work together with other animal welfare organisations and supporters, in order to combine the mutual
efforts and hasten an end to sulfering and cruelty to animab, and ensure that all parties are fully informed of
our progress.
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST DECEMBER 2020

ACHIEVEMENT AND PERFORMANCE
Charitable activities
The Trustees of Safe Haven for Donkeys in the Holy Land approved the transfer of funds to fsrael and the
Palestinian Territories to svpport the increasing work undertaken by the not-for-profit organisation the "Holy
Land Donkeys Trust" and the Palesfinian Tenitories "Donkeys Trust Co"

By the end of December 2020, the Holyland Donkeys Trust was caring for around 195 donkeys, mules and
horses at the sanctuary at Moshav Gan Yashiyya, located between the Israel towns of Netanya and Hadem
and only a fsw miles from the Palesfinisn border. There are also around 25 animals being cared for at the
Donkeys Trust Co's clinic tn the Palesfinian city of hlabius urNI they can legally be transported across fne
border into Israel or an sltemagve home can be found. These numbers have continued to rise as
unwanted/abandoned donkeys are rescued from both Israel and the Palestinian Tenitorles. AII donkeys at the
sanctuary and the Nablus clinic receive regular veterinary care, vaccinations, visits from the famer and
undergo regular dental check-ups. Donkeys are only ever euthanized if, in the opinion of our veterinary
surgeon and retitled by the Directors af the Holyland Donkeys Trust in Israel snd Donkeys Trust Co in the
Palestinian Temtaries, their quality of life is sufficiently law to warrant this.

The Nabius dinic continues to be extremely busy, particularly an Thursdays when the nearby donkey market
is in operafion. The team also hold regular veterinary outreach dinics in various Iocafians in the Palestinian
Temtories using a mobile clinic vehicle. In addition to free veterinary treatment, working equines are offered
vaccinations, shoeing and dental work. The charity's team also repair harnesses and head collars, or provide
new ones at a nominal charge, ss ill-fitttng equipment is so often the cause of wounds. Education is an
important part of the project and the Nablus dinic has hasted veterinary students from the nearby university
as well as visits by children fram local schools and refugee camps. The Nablus team can reach up to 1000
donkeys a month in this way Staff and Tnistees are confident that the overall welfare of working squids in the
region has impmved as a direct result of Safe Haven's intervention. This is supported by evidence that deariy
shows a reduced number of treatments required on return visits to each area. As a result, we will stmie ta add
new towns and villages in the southern regions of the country ta thase cvrrenfiy visited,

In the UK, costs have been kept as low as possible, with the only employees being a full fime Operations
Director who handles the day to day running of the charity in the UK including fundrsising, PR and
administration, a Sacial Media Ofgcer who kroks aRer the charity's social media interscbons and a pari time
Administration Assistant who deals with banking donabons and thank you letters.

One of the major items of expenditum in the UK is the production and mailing out of the charity's quarterly
newsletter but as mentioned below, the newsletter is also one of the major income generators far the charity.
The percentage of the three organisations' income (Safe Haven for Donkeys in the Holy Land, the Halyland
Donkeys Trust and Donkeys Tmst Co) spent on direct care of working animals in Israel and the Palestinian
Tenitories is increasing year on year. During 2G2G, we have continued to reduce costs at the sanctuary
without compromising aur animal welfare standards. We have achieved this through negotiations with current
suppliers ta find more cost-effecfive ways of providing their goods or re-tendering services to ensvre we are
gatling best value far money. Rshoming donkeys to carefully selected homes in the Palestinian Temtories
and Israel is also a way to reduce cosh whilst providing the animals with greater environmental enrichment.
During 2020, we hope to expend this part of our work which will also help to create space for working animals
in desperate need of sanctuary.

Relafionships with other chariges
The charity is a member of the National Equine Welfare Council. The LIK Operations Director is a member of
the Donkey Breed Sodety, the institute of Fundiaising and the Institute of Legacy ManagernenL
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 3'IST DECEfifiBER 2020

FINANCIAL REVIEW
Financial position
As at 31 December 2020, the charity had available unrestricted reserves of 2539,805 plus 615,368 restricted
towards the building of a quarantine area at the sanctuary in Israel.

The Directors are aware that these funds alone are not enough to cover the charity's planned expenditure for
2020 and so a robust fundraising strategy has been put into place to ensure that future income continues to
increase. This includes engaging the services of a dedicated freelance fundraising consultant to increase
income and number of donors on the cherty's database.

Year 2020 review

Fofiowing a dean audit of the 2016/17, 2018 and 2019 accounts thanks to the implementation of more
stringent financial processes in Israel and the Palestinian Territories, the Directors of the Holyland Donkeys
Trust and the Directors of Safe Haven for Donkeys m the Holy Land have continued to ensure that these
procedures remain rigorous and are strictly enforced.

In July 2016, a not for profit company for the public benefit was set up in Israel, known as the Holyland
Donkeys Trust. This type of company, which has similar tax status Io a charity, is stricfiy controlled by the
Israeli authorities.

Although the Hoiyland Donkeys Trust is based in Israel, with Israeli and UK directors, the UK directors
appointed by Safe Haven for Donkeys in the Holy Land have the controlling votes regarding the overall
policies and running of the!sraeli company.

A company has also been set up in the Palestinian Territories to allow for direct payment of wages to staff
and funds to suppliers, this is known as the "Donkeys Trust Co"

Year 2020 Onwards

The Directors of the LIK charity have been continuing to monitor every aspect of the Holy Land Donkeys
Trust's work in Israel and the Donkeys Trust Co's work in the Palesfinian Territories during the past year, A
five year plan has been formulated Io increase the amount of work carried out in the Palestinian Territories in

particular. It is hoped in the long term to rehome many of the donkeys at the sanctuary in Israel to prevent
overcrowding and release funds towards activities with working squids.

We know that there is so much more to do in Ihe Palesfinian Territories and beyond to support working
donkeys and horses and the communfiies that they serve. Changing mindsets around animal husbandry is
one of the biggest chafienges our teams' face although there is a very dear indication that the current model
of delivering services is making a positive and lasbng impact to animal welfare. Therefore, during 2020 we will

idenfify new locations in the West Bank where working animals need our help. This is likely to be in the
southern part of the country which is difficult to access because of the road networks and political nature of
the country,

We are also aiming to find a new tocation for the sanctuary in Israel which will offer even more space and
greater environmental enffichment for the animals. The current sanctuary, whilst it has san/ed us well over ihe
last 20 years and provided a safe haven for hundreds of animals in desperate need, is lacking in stimuiafion
from a donkey's perspective. A new sanctuary will idealiy pmvide a hifiy scrubland allowing the donkeys more
space to roam in search for food and which Ls more akin to their natural habitat. Israel has the perfect climate
and environment for this purpose, Whilst there wifi be costs to set the new sanctuary up, the ongoing
expenditure will remain the same.

Safe Haven is very fortunate to have a specialist donkey vet who volunteers her services. We aim to take
advantage of this with quarterly visits to the sanctuary to support our local veterinary team iri ensuring that the
resident animals are receiving the best possible care.
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31STDECEMBER 2020

Finally, we aim to replace our supporter database during 2020 as our current system is unable to fully
integrate with modem technology. There are many excellent, low value ofierings oui there which will enable
us to link our acfiviTies on the web, social media and the more traditional ways of communicating. Whilst this
will inevitably cost ta set up, it will reduce much of the current administrative burden of managing the
database. Freeing up this time will enable the team to communicate with supporters more hopefully
generating additional income to expand the vital animal welfare work in the Palesfinian Temtories.

Effecgveness of fundkaising activities
The whole of the charity's income is derived from fundraising activities. The main focus is fundraising from
individuals, the community and grant-making trusts. The UK Operations Director has responsibility for
fundraising from grant~iving trusts, encouraging supporters to consider leaving iegades, liaising with major
donors, attending events, PR (press releases, giving talks to local groups etc), organising events, liaising with
major donors, setting up of volunteer fundraising groups and fundraising on social media and produdng the
charitl/s newsletter. The Social Media Officer has day tn Ifay responsibfiity for soCial media

Total income for 2020 averaged just over gtfitk0IIS per month, the bulk af which vitae iftiarni ilegacies,
donations received following the distribution of q~ inewsletters, and donations as a Irseatt' iifii IFaspbook
activities. There were also donabons from grarititoaking busts, proceeds from events anif ifbrisllfons and
general marketing activities.

Reserves policy
The Directors operate a reserve policy which they consider appropriate to ensure, barring unforeseen
circumstances, the continued ability of the charity ta meet its abjecfives. The charity aims to maintain, as far
as it is possible, a minimum of free reserves equivalent to at least six months expenditure coverage.

FUTURE PLANS
Afler a very busy period, in which the amount of work being cerned out in towns and villages across Israel and
the Palestinian Territories increased. priorities for the year ahead are:

Holy Land Donkeys Trust:
- to secure the sanctuary's future at ils present site;
- to rehome donkeys fram the sanctuary to free up space;
—to increase fundraising efforts in Israel in order to move HLDT towards long term self-sutficiency;

Donkeys Trust Co:
- to confinue to expand education projeck in order to bring about long-term changes in the way that working
equines are treated in the region;
- to undertake a review of the permanent dinic in Nablus and the dinics cerned aut by the mobile unit to
ensure that maximum value for money is achieved at ilhe same time as achieving maximum effectiveness;

Safe Haven for Donkeys in the Holy Land:
- to increase fundraising and PR in the UK to better support the Israeli and Palestinian Territories
organisations' work wilh squids in desperate need

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Safe Haven for Donkeys in the Holy Land is an unincorporated trust, constituted under a Trust Deed dated
15th March 2000 as amended by Trustees Resolution dated 30th May 2000 and four Supplemental Deeds
dated 24th February 2001, 8th October 2005, 22nd February 2008, 20th May 2016 and 26th June 2018. The
charity's sale corporate trustee is Safe Haven for Donkeys in the Holy Land Trustee Limited.

In Israel, a not for profit company. the Holy!and Donkeys Trust, was set up in July 2016 into which alt the
non-UK assets have been transferred. Although this company is still controlled by the UK charity, it ccmplies
with all necessary Israeli laws. In addition to the greater control this provides over activities in israel, it has
also unlocked the necessary tax advantages and the ability to fundraise in Israel.

There is also a limited company known as the Donkeys Trust Co in the Palesfinian Temtories.

Due to strict financial controls being in place both arganisatians have had successful independent audits that
meet legal requirements for the period January to December 2020
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31STDECEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
The limited company "Sale Haven for Donkeys in the Holy Land Trustee Limited" became sole corporate
trustee of the charity in September 2016. The charfiy is therefore governed by the volunteer Directors of the
limited company, and new members are elected by existing Directors. Directors receive inducfion training on
being elected to the Board and con8nued training on an ongoing basis through the charily's Director
meetings.

Organisational structure
In the UK, the charity is mn by the Directors of Safe Haven for Donkeys in the Holy Land Trustee Limited. The
charity's aims are fuililled by making grants to the Israeli not for profit company the Holyland Donkeys Trust
(HLDT). The Directors of Safe Haven for Donkeys in the Holy Land Trustee Limited are also Directors of
HLDT. HLDT has three additional Directors - Wendy Ahl (the charity's UK Operations Director), Mr Mohamad
Muses and Dr Abed Zidan, Additionally. in April 2017, a third limited company Holyland Donkeys Trust (West
Bank) was set up to allow for direct payment of salaries to West Bank staff. Its Directors are Mr Haytam
Massed and Mr Omary Bader, accountant and lawyer to the Holyland Donkeys Trust.

The Board of Directors of Safe Haven for Donkeys in the Holy Land Trustee Limited is supported by the
following members of UK staff:
- UK Operations Director (full time)
- Social Media Oflicer (full time)
—Administration Assistant (part time)

In Israel, the Directors of the Holy!and Donkeys Trust are supported by the following stalf:
- Israel Operations Director (full time)
- 3 Sanctuary/outreach workers (Israel)

In the Palestinian Territories, the Directors of the Donkeys Trust Co are supported by the following staff:
—Chnic Manager
—Famer
- Various ad hoc stall as necessary. such as veterinary surgeons, farrier and casual site workers

The charity's interim Chief Executive, Mr Timothy Wass, left the charity at the end of 20tg. His duties are
currently divided between the UK Operations Director and Israel Operations Director with oversight from the
Directors of Safe Haven for Donkeys in the Holy Land Trustee Limited.

The Directors hold regular meetings to agree the broad strategy and areas of activity for the charity in tsraei
and the UK. There is an Israeli Management Team in place that is in regular contact with the Directors of both
Safe Haven for Donkeys in the Holy Land Trustee Limited and the Holyiand Donkeys Trust on all operational
and financial matlers.

There are a number of volunteers who give their time either at the sanctuary or in lsraei or to help with

fundraising in the UK and the Directors remain extremely grateful to all of these. The Mid Sussex Volunteer
Fundraising Group was set up at the beginning of 2005 and Director George Russell and his wife have
regularly been running events in the Berkshire/Wtltshtre area since 2005. It is hoped to continue to expand the
number of volunteers both in Israel and the LIK in the years ahead

At the end of 2020, Safe Haven for Donkeys in the Holy Land had seven patrons: the Rt. Hon the Earl of
Stockton, the Rt. Hon Ann Widdecombe DSG, Julia Burchill. Anthony Head, Peter Egan, Kay Buriey and
Desmond Lynam OBE. Additionally, it has a Royal patron, Her Royal Highness Princess Alexandm, The Hon
Lady Ogilvy, KG, GCVO.

The charity has registered with the Fundralsing Regulator in order to demonstrate its commitment to best
practice of standards in fundraising. Additionally, the UK Operations Director is a dlplorruHevel member of the
tnstitute of Fundraising.
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST DECEMBER 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT
Risk management
Major risks to which the charity has been exposed have been reviewed and systems established to midgate
those risks The charity has a risk management policy and a risk register which is reviewed at each meeting
of the Directors of Safe Haven for Donkeys in the Holy Land Trustee Limited.

REFERENCE AND ADISINISTRATIVE DETAILS
Registered Charity number
1083468

Principal address
Unit 23 More House Farm Business Centre
Dilchling Road
Wivelsfield
Haywards Heath
West Sussex
RH17 7RE

Trustees
A FoxcroR (Chair - appointed October 2017)
N Duffy (appointed October 2017)
L Rimington (appointed July 2015)
G Russell (appointed March 2015)
M Steel (appointed March 2021)

In September 2016, the Charity Commission gave permission for the newly registered limited company Safe
Maven for Donkeys in the Holy Land Trustee Limited (10191425) to become the sole Corporate Trustee of the
charity. The former Trustees of the charity are now Directors of Safe I-laven for Donkeys in the Holy Land
Truslee Limited although they continue to be known as Trustees to our donors for continuity purposes to
avoid confusion.

Auditors
Parkers
Chartered Acoountants and Statutory Auditors
178-180 Church Road
Hove, East Sussex
BN3 2DJ

Bankers
HSBC pic
125 Church Road
Hove
East Sussex
BN3 2AN

TRUSTEES' RESPONSIBILITY STATEMENT
The trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounfing Standards (United Kingdom Generally
Accepted Accounting Practice) induding Financial Reporting Standard 102 "The Financial Reporting Standard
applicable in the UK and Republic of Ireland"
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SAFE HAVEN FOR DONKEYS IN THiE HOLY LAND

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31STDECEfifiBER 2820

TRUSTEES' RESPONSIBIUTY STATENIENT - continued
The law applicable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and Reports)
Regulations 2008 and the provisions of the trust deed requires the trustees 'Io prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources, induding the income and expenditure, of the charfiy for that period. In

preparing those financial statements, lhe trustees are required to

select suitable accounfing policies and ihen apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and esbmates that are reasonable and prudent;
state whether applicable accounfing standards have been followed, subject to any material departures
disrfosed and explained in the financial statements;
prepare ihe financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records which disdose with reasonable accuracy
at any lime the financial position of the charity and to enable them to ensure that the financial statements
coinply with the ChariTies Act 2011, the Charily (Accounts and Reports) Regulagons 2008 and the provisions
of the imst deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ..&.I)VCR:%.2'.-l...... and signed on its behalf by:

c=c~
A FoxcroR- Trustee
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

Opinion
We have audited the financia statemenis of Safe Haven for Donkeys in the Holy Land (fhe 'charity') for the
year ended 31st December 2020 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the finandal statemenm, including a summary of significant accounting
policies. The finandal reporfing framework that has been applied in their preparafion is applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), induding
Finandal Reporfing Standard 102 'The Financial Reporbng Standard applicable in the UK and Republic of
Ireland'.

In our opinion the financia statements:
give a true and fair view of the state of the charit//s afhirs as at 31st December 2020 and of its incoming
resources and application of resources, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
including Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland', and
have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our reporL We are independent of the
charity in accordanoe with the ethical requirements that are relevant to our audit of the finandal statements in
the UK, including the FRC's Ethical Standard, and we have fuililled our other ethical responsibilfiies in
accordance with these requirements. We believe that the audit evidence we have obtained is sullident and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have conduded that the trustees' use of the going concern basis of
accounfing in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not tdenfified sny material uncertainties relafing to events or
conditions that, individually or collectively, may cast signNcant doubt on the charity's ability to continue as a
going concern for a period of at feast twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant secfions of this report.

Other information
The trustees are responsible for the other irrformation. The other information comprises the information
included in fhe Annual Report, other than the finandal statements and our Report of the Independent Auditors
thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicifiy stated in our report, we do not expmss any form of assurance conclusion thereon,

In connection with our audit of the financial slatements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we idenfify such
material inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
perhimed, we condude that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

ittatters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:
- the information given in the Report of the Trustees is inconsistent in any material respect with the financial

siatemenis; or
sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and reWms; or
we have not received all the information and explanafions we require for our audit.
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REPORT OF THE It4DEPENDENT AUDITORS TO THE TRUSTEES OF
SAFE HAVEl4 FOR DONKEYS IN THE HOLY LAND

ResponsibiliTies of trustees
As explained more fully in the Trustees' Responsibfiities Statement, the trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preperafion of finanNai statements that are free from malarial
misstatement, whether due to fraud or error.

In preparing the financiai slatements, the trustees are responsible for assessing ihe charit//s ability to
confinue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charity or to cease operations, or
have no realistic aliemative but to do so.

Our responsibiliTies for the audit of the financial statements
We have been appointed as auditors under Section 't44 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materia misstatement, whether due to freud or error, end lo issue e Report of the Independent Auditors
that indudes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a maierial misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected io influence the economic decisions of users taken on the basis of these
finandai statements.

IrregulaNies, including fraud. are instances of non-compliance with laws and reguialions. We design
procedures in line with our responsibiTrfies, outlined above, to detect material misstatements in respect of
irregularities, induding fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Based on our understanding of the charity and indusby, we idenfified that the principal risks of
norFcompliance with taws and regulations related to the charity commission, and we considered the extent to
which non-compliance might have a material efiect on the financial statements. We also considered those
laws and regulations that have a direct impact on the preparafion of the financlal statements such as the
Companies Act 200th We evaluated management's incenfives and opportunities for fraudulent manipulation
of ihe financial statements (induding the risk of ovemde of controls) and determined that the prinCipal risks
were related to donaiions and legacies, where there may be incentive for manipulation of overstated
donations and legacies. Audit procedures performed by the engagement team induded. '

- Discussions with management, including consideration of known or suspected instances of non-compliance
with laws and regulation and fraud; end
- idenbTying and testing joumai entries, in particular any journal entries posted with unusual account
combinations induding Journal entries which inflated the Company's results for the period with unusual olfset
entries and journal entries impacting work in progress with unusual olfset entries to detect any unusual
capitalisation of coals.

There are inherent limitations in the audit procedures described above and the further removed
noncompliance with laws and regulations is from the events and transacfions reftected in the financial
stateinents, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecbng one resulting from error, as fraud may
involve deliberate concealment by. for example, forgery or intentionaf misrepresentations, or through
cofiusion.

A further descripfion of our responsibilifies for the audit of the financial statements is located on the Financial
Reporling Council's website at www. frc.org.uktauditcrsresponsibfiities. This descriptton forms part of our
Report of the Independent Auditors.
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REPORT OF THE II4DEPENDEI4T AUDITORS TO THE TRUSTEES OF
SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

Use of our report
This report is made solely to the chanty's trustees, as a body, in accordance with Part 4 of the Chenlies
(Accounts and Reports) Regulaiions 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees as a body, for our audk work, for this report, or for the opinions we
have fanned.

Parkers
Chartered Accountants and Statutory Auditors
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
178-180Church Road
Hove, East Sussex
BI43 2DJ
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31STDECEMBER 2020

INCOME AI4D ENDOWMENTS FROM
Donations and legacies

Other trading activities

Total

Unrestricted
fund

Notes

2 1,263,f57

3 8,241

1371,398

Restricted
funds
f

2020
Total
funds
f

1,263,157

1,271,398

2019
Toiai
funds

808,454

7,252

815,706

EXPENDITURE ON
Raising funds

Charitable activittes
Donkey sanctuary

4 316,579

5
430,383

316,579 225,176

430,353 831,427

Total 746,932 746,932 1,056,603

NET INCOME/(EXPENDITURE) 524,466 524,466 (240,897)

RECONCIUATION OF FUNDS

Total funds brought forward 15,339 15,368 30,707 271,604

TOTAL FUNDS CARRIED FORWARD 539,805 15,368 555,173 30,707

The notes form part of these financial statements
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SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

BALANCE SHEET
3181'DECEMBER 2020

FIXED ASSETS
Tangible assets

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

Notes

12
13

2020
8

329
10,02&

808,626

2019
6

186

1.331
6,675

91,746

618,983 99,752

CREDITORS
Amounts falling due within one year 14 (83,&10) (69,231)

NET CURRENT ASSETS 555,173 30,521

TOTAL ASSETS LESS CURRENT
UABIUTIES 555,173 30,707

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

17

555,173 30,707

539,805 15,339
15,368 15,368

TOTAL FUNDS 555,173 30,707

e &nancial statements were approved by the Board of Tmstees and authorised for issue onX.. . ..tn. .~xvaf:..2.074.. and were signed on its behalf by:

A Foxcroit - Trustee

The notes form part of these &nandal statements

Page 13



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the ChaNies SORP (FRS 102) 'Accounting and Reporting by CharNes:
Statement of Recommended Practice applicable to charilies preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(efiective 1 January 2019)', Financial Reporling Standard 102 'The Financial Reporiing Standard
applicable in the UK and Republic of Ireland' and the Charities Act 2011.The financial statements have
been prepared under the historical cost convention.

The trustees note the contingent liabiliTies, particularly with regard to the possible liability relafiing to the
ongoing HMRC compliance check into the use of funds as charitable expenditure of approximateiy
2200,000. The trustees believe that they are dose to settling a reduced amount wrlh HMRC but are
also confiden'I that this contingent liability doss not affect the going concern status of the charity as
signNcant donations and legacies have been received since the year end.

The charity has taken advantage oi the following disclosure exempfiions in preparing these fiinanciel
statements, as permilted by FRS 102 'The Financial Reporling Standard applicable in the UK and
Republic of Ireland':

the requirements of Section 7 Statement of Cash Flows.

Income
All income is recognised in the Statement of Financial Activities once the chariiy has entifiement to the
funds, it is probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or construcfive obligalion
committing the charily to that expenditure, it is probable that a transfer of economic benefits wili be
required in seNement and the amount of ihe obligation can be measured reliably. Expenditure is
accounted for on an eccruals basis and has been dassNed under headings that aggregate afi cost
related to the category. Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basis consistent with the use of resources.

Grants offered subject to conditions which have not been met at the year end date are noted as a
commitment but not accrued as expenditure.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to wnte ofi' each asset over its esfimated
life.

Fixtures, fiNngs and equipment
Motor vshides
Computer equipment

Stocks
Stocks are valued at the lower of
obsolete and siow moving items.

25% on reducing be(an'oe
25% on reducing baianoe
33%straight line '

cost and net realisable salus„afier making due allowance for

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
!rustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specNed by the donor or when funds are raised for particular resbicted
purposes.

Page 14 continued. ..



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31ST DECEMBER 2020

1. ACCOUNTING POLICIES - continued

Fund accounfimg

Further explanation of the nature and purpose of each fund is induded in the notes to the dnancial
statements.

Fareign currencies
Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at
the balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of
exchange ruling at the date of transaction. Exchange differences are taken into account in arriving at
the operating result.

Pension costs and other post-retirement benefits
The charity operates a deiined conkibulion pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financiaf Activities in the period to which they reiak. .

Grants and donations
Grants and donations are only induded in the SOFA when the charity has unconditional entitlement to
the resources.

Tax reclaims on donafions and gifts

Incoming resources from tax redaims are induded in ihe SOFA at the same lime as the gilt to which
they relate. Contractual income and performance related grants are only induded in the SOFA ance
the related goods and services have been delivered.

Gifts in kind

Glfis in kind are accounted from at a reasonable esgmate of their value to the charity or the amount
actually realised.

Volunteer help

The value of any voluntary help received is not induded in the accounts but is described in the
Trustees Annual Report.

2. DONATIONS AND LEGACIES

Legacies
Grants and donations

2020
6

375,026
888,131

1,263,157

2019

176,302
632,152

808,454

Page 15 condnued. ..



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATE9IENTS - continued
FOR THE YEAR ENDED 31STDECEIIIBER 2020

3, OTHER TRADING ACTIVITIES

Sale of merchandise

2020
E
8,241

2019

7,252

4. RAISING FUNDS

Raising donations and legacies

Staff costs
Rent, rates and insurance
Telephone
Postage & stationery
Sundries
Travel
Fundraising
Other office expenses
Depreciation
interest payable and similar charges

2020
E

75,768
14,117
1,992

63,853
1,940
1,380

129.135
39

186
19,682

2019
6

82,138
14,235
7,063

23,401
13,832
11,445
56,206

835
313

9,890

308,092 219,358

Other trading activities

Purchases

2020
6
8,487

2019
5

5,818

Aggregate amounts 316,579 225, 176

5. CHARITABLE ACTMllES COSTS

Donkey sanctuary

Grant
lunding of
activities
(see nate

7)
E

419,943

Supporl
costs (see

note 8)
E

10,410

Totals
E

430,353

Page 16 continued. ..



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATEIIIENTS ~ continued
FOR THE YEAR ENDED 31ST DECEIBBER 2020

6. DIRECT COSTS OF CHARITABLE ACTIVITIES

HMRC settlement

2020
6

2019
6

22,396

7. GRANTS PAYABLE

Donkey sanctuary

2020
F

419,943

2019
9

749,166

During the year the charity paid grants to Holyland Donkeys Trust, a charity with trustees in common,
of 9419,943 (2019:2749, 166).

8, SUPPORT COSTS

Donkey sanctuary

Governance
costs
9

10,410

9. TRUSTEES' REIIIUNERATION AND BEI4EFITS

There were no trustees' remuneration or ather bene6ts for the year ended 31st December 2020 nor ior
the year ended 31st December 2019,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st December 2020 nor for the year
ended 31st December 2019.

10. STAFF COSTS

Wages and salaries
Other pension casts

2020
6

73,312
2,456

2019
9

79,842
2,296

75,768 82,138

The average monthly number of employees during the year was as follows:

2020 2019
3 3

No employees received emoluments in excess of F60,000.

Page 17 continued. ..



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATEMENTS ~ continued
FOR THE YEAR ENDED 31ST DECEMBER 2020

11. TANGIBLE FIXED ASSETS

COST
At 1st January 2020 and
31st December 2020

Computer
equipment

E

DEPRECIATION
At 'ist January 2020
Charge for year

At 31st December 2020

NET BOOK VALUE
At 31st December 2020

At 3'ist December 2019

8,459
186

8,645

186

12, STOCKS

Stocks for fundraising

2020
6

329

2019
8
1,331

13. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Trade debtors
Other debtors
P repayments

2020
6

177
7,769
2,082

10,028

2019

650
4,882
1,143

6,675

14. CREDITORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Bank loans and overdrafts (see note 15)
Other loans (see note 15)
Sooal security and other taxes
Other creditors
Accruals and deferred income

2020
8

50,000

1,650
6,598
5,562

2019
E
748

30,000
1,616
1,851

35,016

63,810 69,231

Page 18 continued. ..



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATEIVIENTS - continued
FOR THE YEAR ENDED 31STDECEISBER 2020

15. LOANS

An analysis of the maturity of loans is given below:

Amounts falling due within one year on demand:
Bank overdrafts
Bank loans
Other loans

2020
6

50,000

50,000

2019

748

30,000

30,748

16. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed asseis
Current assets
Current liabilities

Unrestricted
fund
5

603,615
(63,810)

539,805

Restricted
funds
5

15,368

15,368

2020
Total
funds

618,983
(63,810)

555,'t73

2019
Total
funds
5

186
99,752

(69,231)

30,707

17. IIIOVEISENT IN FllNDS

Unrestricted funds
General fund

Restricted funds
Equipment Fund

At 1/1/20
5

15,339

15,368

Net
movement

in funds

524,466

At
31/1 2/20

5

539,805

15,368

TOTAL FUNDS 30,707 524,466 555,1?3

Net movement in funds, induded in the above are as follows:

Incoming
resources

6

Resources
expended

E

Movement
in funds

f
Unrestricted funds
General fund 1,271,398 (746,932) 524,466

TOTAL FUNDS 1,271,398 P46,932) 524,466

Page 19 continued. ..



SAFE HAVEN FOR DONKEYS IN THE HOLY LAND

NOTES TO THE FINANCIAL STATEINENTS ~ continued
FOR THE YEAR ENDED 31STDECEMBER 2028

17. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1/1/1 9
f

Net
movement At

in funds 31/12/1 9
f f

Unrestricted funds
General fund 256,236 (240.897) 15,339

Restricted funds
Equipment Fund 15,368 15,368

TOTAL FUNDS 271,604 (240,897) 30,707

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds

f f
Unrestricted funds
General fund 809,706 (1,050.603) (240,897)

Restricted funds
Equipment Fund
Mobile Clinic Fund

1,000
5,000

6,000

{1,000)
(5,000)

(6.000)

TOTAL FUNDS 815,706 (1,056,603) (240,897)

The equipment fund is due to several donations from several donors which were spectlicaliy
earmarked for ihe purchase of equipment in israel,

The mobile dinic fund is due to donations from two separate donors to pay for a new mobikr;dinifsi on
The West Bank.

The Donkey Feed Fund was as s result of one donafion which was restricted for Iqlpencfrturtr on
donkey feed.

18. RELATED PARTY DISCLOSURES

During the period the charity paid grants totalling f419,943 (2019: f749,166) to Holyland Donkeys
Trust a not-for-pmat cOmpany registered in israel and Donkeys Trust Co a not-for-profit company
registered in the Palestinian Temtories. Both unlit/es have directors in common with Safe Haven for
Donkeys In Ihe Holy Land Trustee Limited (Ihe corporate trustee of Safe Haven for Donkeys In the
Fiofy Land).

At the year end the charity owed fnil (2019:f30,000) to Mr G Russell, a trustee.
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SAFE HAVEN FOR DONKEYS Ihl THE HOLY LAND

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2020

2020 2019
9 F

INCOME AND ENDOWMENTS

Donations and legacies
Legacies
Grants and donations

375,026
888,131

176,302
632,152

Other trading activities
Sate of merchandise

Total incoming resources

1,263,157

8,241

1,271,398

808,454

7,252

815,706

EXPENDITURE

Raising donations and legacies
Wages
Pensions
Rent, rates and insurance
Telephone
Postage 8 stationery
Sundries
Travel
Fun draising
Other office expenses
Computer equipment
Bank 8 credit card charges

73,312
2,456

'I4, 117
1,992

63,853
1,940
1,380

129,135
39

186
19,682

79,842
2,296

14,235
7,063

23,401
13,832
11,445
56,206

835
313

9,890

Other trading activiTies
Purchases

308,092

8,487

219,358

5,818

Charitable activities
HMRC settlement
Grants to israel

Support costs

Governance costs
Consultancy fees
Accountancy and legal fees

419,943

419,943

'I 0,060

22,396
749,166

771,562

33,887
25,978

10r410 59,865

Total resources expended

Net income/(expenditure)

746,932 1,056,603

524r466 (240,897)

This page does not form part of the statutory Bnancial statements
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