










Financial Review 

THE LIN BERWICK TRUST 

VEAR ENDED 31 DECEMBER 2021 
DIRECTORS AND TRUSTEES' REPORT CONTINUED 

The income for the Trust for the year was £283,835 against a total for 2020 of £88,204. The principal source 
of income during the year were property rentals of £52,008 (2020: £22,418 net of substantial refunds because of 
the need to close the holiday homes as a result of the Cov!d-19 pandemic..) and vnluntary income of £184,387 
which includes a generous legacy of £161,308 (2020-.£43.271). This year £47,432 of grants were received including 
Covid -19 support which was an increase compared with £21,334 in grants received last year. 

Reserves now stand at £1,378,396 of which £1,074,498 is the value ofit's fixed assets, namely the three existing 
specialist holiday homes, which cannot be realised in terms of Trust's Memorandum & Articles of Association. 

Achievements and Performance 

The Trust has achieved a larger cash flow surplus compared with 2020 after deduction of buildings depreciation of 
£24,660. However, despite this the outlook for the charity in its current form is bleak mainly because of the constant threat 
of VAT. With only three properties rental income hovers around the VAT threshold but it doesn't offer the opportunity to 
exceed it sufficiently to make VAT registration viable. The current business model does not support the building and 
management of a fourth holiday home. 

i=uture Developments 

It has been increasingly apparent that the existing business model is becoming increasingly unviable. With three 
properties rental income hovers around the VAT threshold butit doesn't offer the opportunity to exceed it sufficiently to 
make wgistration for VAT viable. The current business model does not support the building and management of a fourth 
holiday home. However, costs continue to revise and if \l.'e continued to run the charity in it's current form we wuuld 
become Increasingly reliant on income from Grant� making Trusts and iegacies. Furthermore the geographical spread of 
the existing three holiday houses around the UK makes their management Increasingly challenging logistically. 

In light of these considerations the Trustees have decided to change the business model in 2022 and donate the 
three holiday homes to local like-minded charities in accordance with our Memorandum & Articles of Association. 

Appoinbnent of trustees 

The policy of the Trust in the appointment of new Trustees is by advertisement or by personal recommendation of 
current Trustees. All new Trustees must provide an up-to-date CV together vJith evidence of financial knowledge, 
knowledge either direct or indirect of disability, evidence of middle to senior management elql<'..rience in eitMt industry or  
the civil service and, i f  possible, some knowledge of the Tourist industry (self.catering holidays). All new Trustees are 
interviewed by two existing Trustees and, if successful, are given a temporaty position for six months to see if they like 
the Trust and the Trust likes them. 

M Toosey (Company Secretary) 
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FIXED ASSETS 

Tangible fixed assets 

CURRENT ASSETS 

Debtors 

Cash at bank and in hand 

CREDITORS 

Amounts falling due within 1 year 

NET CURRENT ASSETS 

TOTAL ASSETS LESS CURRENT 
LIABILITIES 

NET CURRENT ASSETS 

FUNDS 

Restricted 

Revaluation Reserves 

Unrestricted 

THE LIN BERWICK TRUST 

YEAR ENDED 31 DECEMBER 2021 
BALANCE SHEET 

NOTE 

£ 

8 

9 415 

278,954 
279,369 

10 ____ 4�,8_8_7 

13 

14 

2021 

£ 

1,103,914 

274,482 

1,378,396 

1,378,396 

7,622 

537,804 

832,970 

1,378,396 

£ 

356 

96,564 
96,920 

24,687 

£ 

1,012,292 

72,233 

1,084,525 

1,084,525 

7,622 

420,139 

656,764 

1,084,525 

For the year ended 31 December 2021 the company was entitled to exemption from audit under section 477 of 
the Companies Act 2006 relating to small companies. 

The members have not required the company to obtain an audit in accordance with section 4 76 of the Companies 
Act 2006. 
The director's acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and for the preparation of accounts. 
These accounts have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime . 
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:\pproved by the Trustees on 

J Wilkins 

Director 
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J HD Toosey 

Director 






















