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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

DIRECTORS' REPORT FOR THE YEAR ENDED 31 OCTOBER 2022

The directors, who are also trustees of the charity, present their report and the accounts for the year ended 31
October 2022.

The governing document of the charity is the Memorandum and Articles of Association incorporated on 9
October 1998.The Friends of H.O.P.E. is a company limited by guarantee. The liability of the members is limited

by their guarantee. In the event of the company being wound up during the period of their membership (or
within a year following), members undertake to contribute such amounts as may be required, up to a maximum

of E10.

The annual general meeting deals with the appointment of trustees and other matters such as approval of the
report and accounts and the appointment of auditors.

The objectives of the charity are:

a) the relief of poverty and sickness and to advance education among the inhabitants of the Nilgiri region of
India; and

b) the encouragement and promotion of the protection and preservation of the environment in the Nilgiri

region of India.

RESERVES POLICY AND RISK MANAGEMENT

It is the objective of the directors to hold whenever possible approximately six month's expenditure in reserves,
but it is also our policy to take advantage of a good exchange rate whenever possible. We therefore monitor the
combined reserves of our NGO partners and The Friends of H.O.P.E on a monthly basis to preserve a sound
reserves policy.

The risks to which the charity is exposed are frequently reviewed and procedures have been established to
manage those risks.

DIRECTORS / TRUSTEES

Dr Nicholas Grey

Prof Sheila Hillier

Michael Moore

Dr Mahesh Mathpati

Rosaleen Mulji

David Pople
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

DIRECTORS' REPORT FOR THE YEAR ENDED 31 OCTOBER 2022 (CONTINUED)

DIRECTORS' RESPONSIBILITIES

The directors are responsible for preparing the Directors' Report and the accounts in accordance with applicable

law and regulations.

Company law requires the directors to prepare accounts for each financial period which give a true and fair view

of the state of affairs of the company at the end of the period and of its income or expenditure for the period. In

preparing those accounts, the directors are required to:-

~ select suitable accounting policies and then apply them consistently;

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the accounts;
~ prepare the accounts on the going concern basis unless it is inappropriate to presume that the company

will continue in operation.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at

any time the financial position of the company and to enable them to ensure that the accounts comply with the

Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

This report has been prepared in accordance with the small companies regime under section 419(2) of the

Companies Act 2006, and in accordance with the Financial Reporting Standard applicable in the UK and Republic

of Ireland (FRS 102) and the Statement of Recommended Practice: applicable to charities preparing their

accounts in accordance with FRS 102.

By order of the board on )LY 5' L. J
and signed on its behalf by

Company Secreta™ry
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INDEPENDENT EXAMINERS' REPORT

TO THE TRUSTEES OF THE FRIENDS OF H.O.P.E

I report to the charity trustees on my examination of the accounts of the company for the year ended 31 October
2022, which are set out on pages 20 to 25.

RESPONSIBILITIES AND BASIS OF REPORT

As the trustees of the charitable company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied myself that the accounts of the charitable company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of your
charitable company's accounts as carried out under section 145 of the Charities Act 2011 (the '2011 Act'). In

carrying out my examination I have followed the Directions given by the Charity Commission under section

145(5)(b) of the 2011 Act.

INDEPENDENT EXAMINER'5 REPORT

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1) accounting records were not kept in respect of the charitable company as required by section 386 of the 2006
Act; or

2) the accounts do not accord with those accounting records; or

3) the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of an
independent examination; or

4) the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended practice for accounting and reporting by charities applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the LIK and Republic of Ireland

(FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

C) GOODHEAD FCA

KNIGHT GOODHEAD LIMITED

Chartered Accountants

7 Bournemouth Road

Chandler's Ford

Eastleigh

Hampshire 5053 3DA
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 OCTOBER 2022

(Including Income and Expenditure Account)

Unrestricted

Notes funds

E

Restricted

funds

Total

funds

2022
E

Total

funds

2021

Income

Donations and legacies 22, 123 30,489 52,612 29,780

TOTAL IN COME 22,123 30,489 52,612 29,780

Expenditure

Charitable activities

H.O.P.E. projects 21,342 41,963 63,305 25,745

TOTAL EXPENDITURE 21,342 41,963 63,305 25,745

Net income / (expenditure) for the year 781 (11,474) (10,693) 4,034

FUNDS AT 31 OCTOBER 2021 8, 9 4,137 12,662 16,799 12,765

FUNDS AT 31OCTOBER 2022 4,918 1,188 6,106 16,799

The Statement of Financial Activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31OCTOBER 2021
(Including Income and Expenditure Account)

Income

Donations and legacies

Unrestricted

funds

E

17,091

Restricted

funds

E

12,689

Total

funds

2021
E

29,780

TOTAL INCOME 17,091 12,689 29,780

Expenditure

Charitable activities

H.O.P.E. projects 18,706 7,039 25,745

TOTAL EXPENDITURE 18,706 7,039 25,745

Net (expenditure) / income for the year (1,615) 5,650 4,034

FUNDS AT 31 OCTOBER 2020 5,752 7,013 12,765

FUNDS AT 31 OCTOBER 2021 4,137 12,663 16,799

The Statement of Financial Activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

(COMPANY NUMBER 3647389)

BALANCE SHEET AT 31 OCTOBER 2022

CURRENT ASSETS

Debtors

Cash at bank and in hand

CREDITORS: amounts falling

due within one year

Notes 2022

1,227

5,516

6,743

(637)

2021
E

508

17,307

17,815

(1,016)

NET CURRENT ASSETS 6,106 16,799

NET ASSETS 6,106 16,799

FUNDS

General Fund

Restricted Fund

4,918
1,188

4, 137
12,662

10 6,106 16,799

For the financial year ended 31 October 2022, the company was entitled to exemption from audit under section

477 Companies Act 2006. No member of the company has deposited a notice, pursuant to section 476, requiring

an audit of these accounts.

The directors acknowledge their responsibilities for ensuring that the company keeps accounting records, which

comply with section 386, and for preparing accounts, which give a true and fair view of the state of affairs of the

company as at the end of the financial year and of its income and expenditure for the financial year, in

accordance with the requirements of sections 394 and 395 and which otherwise comply with the requirements of

the Companies Act 2006 relating to accounts, so far as applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the

small companies regime within Part 15 of the Companies Act 2006.

Approved by the board of directors on 4 2.g
and signed on its behalf by

M Moore

Director
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 OCTOBER 2022

1 ACCOUNTING POLICIES

Accounting convention

The accounts have been prepared under the historical cost convention, in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Statement of Recommended
Practice: applicable to charities preparing their accounts in accordance with FRS 102.

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially

recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note.

The accounts have been prepared on the going concern basis. There are no material uncertainties about the
charity's ability to continue.

income

Income is recognised when received, together with any associated tax refund, except for income given for
specific purposes where it is matched against the related expenditure.

Expenditure

Expenditure is recognised in the period to which it relates and is allocated to the appropriate cost heading. No

material items of expenditure require apportionment across more than one category. Support costs are
allocated between funds based on the corresponding income split in the period.

Fund accounting

~ Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general
objectives of the charity.

~ Designated funds are unrestricted funds earmarked by the trustees for specific purposes.

~ Restricted funds are subjected to restrictions on their expenditure imposed by the donor.

2 LEGAL STATUS

The charitable company was incorporated on 9 October 1998 in England and Wales and was registered on 2S
October 2000 with the Charity Commission in England and Wales. The registered number is 03647389 and the
charity number is 1083028. The charity is a public benefit entity.

The registered office of the charity is 7 Bournemouth Road, Chandler's Ford, Eastleigh, Hampshire, SOS3 3DA.
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 OCTOBER 2022 (continued)

3 TOTAL INCOME

Unrestricted Restricted

Total

funds

Total

funds

funds

f
funds

f
2022

f
2021

f

Grants

Donations

Gift aid reclaimed

Other income

20,000

1,656
467

30,489 50,489

1,656

467

27,529

1,743
508

22, 123 30,489 52,612 29,780

4 HOPE PROJECTS

Unrestricted

funds

E

Restricted

funds

Total

funds

2022
f

Total

funds

2021

Grant funded activities

Fundraising

Support costs

Accountancy and independent examination

18,876

1,716
485

265

21,342

38,565

2,364
669
365

41,963

57,441
4,080

1,154
630

63,305

24,560
60

573
553

25,745

5 TOTAL EXPENDITURE

No director received any remuneration during this or the previous year. During the year reimbursed expenses

relating to project costs of f801 (2021:f157) were paid to one trustee.

6 DEBTORS

2022

f
2021

Gift aid recoverable

Prepayments

467
760

1,227

508

508

7 CREDITORS: amounts falling due within one year
2022

f
2021

Trade Creditors

Accruals

84
553
637

1,016

1,016
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THE FRIENDS OF H.O.P.E.

(Company limited by guarantee and not having a share capital)

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31OCTOBER 2022 (continued)

8 UNRESTRICTED FUNDS

General funds

Funds

brought

forward

4,137

Income Expenditure

f E

22, 123 (21,342)

Funds

carried

forward

4,918

9 RESTRICTED FUNDS Funds

brought

forward Income Expenditure

f f

Funds

carried

forward

Education fund

RTTMP fund

HIV/Health

Farming and sustainable villages

39
2,400

357

9,866

14,489

6,000

10,000

(14,528)

(2,400)

(6,357)

(18,678) 1,188

12,662 30,489 (41,963) 1,188

Education fund: The Nilgiris Adivasi Trust (NAT) and Friends of HOPE contribute to tribal school running costs
and bursary support for students attending higher secondary schools.

RTTMP fund: The Rejuvenation of Traditional Tribal Medicinal Practices fund supports traditional health projects
and is encouraging the setting up of a self help health service in 60 villages.

HIV/Health fund: The funding for people living with HIV covers screening for both HIV and TB, counselling,
vocational support and nutritional supplements.

Farming and sustainable villages: Encourages farmers to convert to organic farming practices and to restore
goodness to the soil, thus helping to protect the natural environment.

10 ANALYSIS OF NET ASSETS BETWEEN FUNDS

As at 31 October 2022

Debtors

Bank and cash

Creditors

Unrestricted

funds

f

1,227

4,328

(637)

4,918

Restricted

funds

f

1,188

1,188

Total

funds

1,227

5,516

(637)

6,106

As at 31 October 2021
Debtors

Bank and cash

Creditors

508 508

4,644 12,663 17,307

(1,016) (1,016)
4,137 12,663 16,799
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