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South East :
London

Report of the Board of Trustees
for the year ended 31st March 2025

South East London Mind is a local mental health and dementia
charity covering the London boroughs of Bromley, Greenwich,
Lambeth, Lewisham and Southwark. We are affiliated to Mind, the
national mental health charity.

South East London Mind (then Bromley Mind) was incorporated on
13 September 2000 as a company limited by guarantee. On

1 January 2001 a merger of Beckenham Mind, Orpington Mind and
Stepping Stones Club transferred ongoing activities to Bromley
Mind. Since 2011, we have been delivering services in the London
Borough of Lewisham and in November 2013 became Bromley and
Lewisham Mind. In 2018 we completed a merger with Greenwich
Mind, having become Bromley, Lewisham and Greenwich Mind in
November 2017. In January 2024 we completed a merger with
Lambeth and Southwark Mind to become South East London (SEL)
Mind Limited.

MindCare is South East London Mind’s specialist dementia arm.

The governing documents are the Memorandum and Articles of
Association. These were last revised in January 2024.

Structure, Governance
and Management

Charity objects
South East London Mind’s objects are:

1. To promote the preservation of good mental health,
in particular by enabling and empowering everyone
experiencing mental health problems to live with,
manage and recover from their condition.

2. To relieve the needs and improve the quality of life of
people with mental health problems and dementia by
providing a range of services.

Operating particularly but not exclusively in the London Boroughs
of Bromley, Greenwich, Lambeth, Lewisham and Southwark and
surrounding areas.

Trustees have considered the Charity Commission’s Public Benefit
requirements and believe SEL Mind meets its objectives by virtue
of its ongoing work within the field of mental health and dementia
care. This Trustees’ report clearly demonstrates the benefit of the
charity’s work to the general public across a range of activities.

Charity governance code

SEL Mind is committed to good governance and providing
leadership of a high level. To demonstrate this commitment the
Board formally adopted the Charity Governance Code in 2020. The
latest internal evaluation (conducted in 2023 and based on the
current version of the code) confirms it is applied in all areas. The
Trustees do not tolerate behaviours which are not aligned to this
code or SEL Mind’s code of conduct.
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Trustee recruitment

The directors of the company are also charity Trustees for
the purposes of charity law. Under the requirements of the
Memorandum and Articles of Association:

e The members of the charity are also the current Trustees.
* Trustees are elected at a Board meeting.

* The Board is comprised of a minimum of seven and a maximum
of fifteen Trustees.

e Trustees serve for a fixed term of three years from their
election. No more than three terms shall be served.

e At least three Trustees are required to have experience of
mental health problems or of being the carer for someone with
dementia or mental health problems.

In an effort to maintain a broad skill mix, the Board of Trustees
reviews its effectiveness annually and in the event of particular
skills being needed or lost due to retirement, individuals are
recruited to offer themselves for election or for appointment to
the Board. When recruiting new Trustees we seek to increase the
diversity of the Board, for example by advertising for Trustees from
demographic groups that are currently under-represented on the
Board.

During 2024 - 25 we managed to sustain the core values and
composition of our Board by strategically recruiting eight new
Trustees (including one who was previously on the Lambeth &
Southwark Mind Board), replacing five Trustees (including the
Chair and Treasurer) who had served their terms or moved on to
opportunities beyond SEL Mind. Our new Trustees bring a range of
skills and experience (including lived experience of mental health
problems) and contribute to making the Board more diverse and
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representative of the communities we serve. Sarah Holloway was
appointed as our new Chair in May 2025. Trustees serving during
the year are listed on page 35.

Trustee induction, training and review

Induction to the Board of Trustees is led by the Chair and Chief
Executive. The programme includes visits to the organisation’s
services and a training session which covers:

e aims and values of SEL Mind

Trustee roles and responsibilities
e committee and staffing structures

e strategic and business plans

current financial position and accounts

e current issues and priorities

External training for Trustees is undertaken as appropriate to
develop their knowledge and a core training schedule for Trustees is
in place. A Governance Manual is provided and Trustees have access
to all SEL Mind Policies and Procedures. Trustees complete a Skills
Audit form.

Trustees are given opportunities throughout the year to meet
staff and service users through planned events, service visits and
presentations to the Board and its Committees.

An annual Board Away Day is held to assess the Board’s
performance during the past year, consider improvements, address
strategic priorities and identify any training needs. Trustees also
participate in individual Reflection Meetings with the Chair or
Vice-Chair every two years, to reflect on their role and contribution
and to consider their future development.



Organisation

The Board of Trustees meets every two months and is responsible
for the strategic direction and policies of the Charity. The Board has
several sub-committees, Trustee membership (which is reviewed
every year) is reported on page 35:

e The Finance and General Purposes Committee (F&GP) meets
every two months. It has delegated authority to deal with
facilities issues and is responsible for scrutinising financial
matters.

e The People and People Strategy Committee (P&PS) meets
every two months. It has delegated authority to deal with
people matters, including responsibility for staff remuneration.

e The Quality and Performance Committee (Q&P) meets
quarterly. It reviews quality and performance across all service
areas and identifies areas in which to undertake more detailed
scrutiny.

e The Developments Committee (DC) meets quarterly. It is
responsible for examining emerging needs and maintaining
an overview of service developments, tenders, funding
applications and new work programmes, as well as
communications and community fundraising.

The Board appoints a Chief
Executive who has delegated
responsibility for the day-to-day
running of the Charity in accordance
with policies and strategies set by
the Board.
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Risk Management Policy statement

The Board of Trustees has approved a Risk Management Strateqy.
The strategy includes:

e setting risk appetites for all material risk across SEL Mind and
monitoring adherence to these

e an assessment of each significant organisational risk, taking
into account impact and likelihood

e ensuring all new activities are in line with SEL Mind’s values,
objectives, purpose and agreed risk appetite

e policies, procedures and management actions to mitigate risks
identified

* policies, procedures and management actions to minimise the
impact should a risk materialise

e regular reviews by Senior Leaders of the risks the Charity may
face. These reviews are discussed and agreed by Trustees at
F&GP three times a year, with major and emerging risks being
reported to the Board

e our approach to risk and their own responsibility in relation
to it is covered in the staff induction process - more in-depth
training will be provided should a role require it.

As part of this strategy the charity has prepared a Business
Continuity Plan that looks at ways of recovering from incidents and,
where possible, preventing them happening. The Plan is subject

to an annual test to help identify any improvements needed, and
during the year was subject to real-life testing as a result of the
pandemic, leading to significant review of the Plan. Procedures are
in place to ensure the Charity complies with regulations and current
best practice including health and safety and fire regulations.



Key significant risks identified and managed during the year
included:

e Potential not to retain key contracts when a number of them
were due to end in September 2024 and March 2025: we
appointed a Director of Development to lead on submission of
well-written, value for money tenders and secured our largest
contracts into 2025-26 and in most cases beyond.

e Tighter finances in the public sector resulting in reduced
income or minimal uplifts on our contracts: we controlled costs
as much as possible and continued negotiating increases with
commissioners.

e Potential loss of influence in Lewisham as a result of a reduced
contract portfolio: we worked to maintain good relationships
with key stakeholders and a strong presence at partnership
meetings and events.

e Continued cost of living challenges and competitive job
market could lead to high staff turnover and a loss of skills and
vacancies: we identified key areas of risk and put plans in place
to ensure service delivery would not be compromised.

e Loss of services in our new boroughs, Lambeth and Southwark,
due to contracts ending: we continued to build relationships
in these areas with the Director of Development identifying
funding opportunities.

Current significant risks being managed relate to retention of key
contracts, managing our core costs and staff retention.

During the year the Board reviewed risk appetites across key risk
themes. Where there is a discrepancy between the risk appetite
and current risk level within one of these themes, mitigation is put
in place.
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Inclusion statement

SEL Mind is committed to equity of opportunity and the elimination
of discrimination in all its forms. We are proud to be an anti-

racist organisation. We seek to create environments and services
that are accessible and meaningful to all in our communities and
reflect their diversity. We believe that SEL Mind is strengthened
and enriched by diversity throughout the organisation. We are
committed to developing and promoting a culture of inclusion which
means that everyone who works for or receives services from SEL
Mind feels that the organisation is welcoming and somewhere they
can be comfortable, be themselves and be included.

SEL Mind’s Equity, Diversity and Inclusion work is overseen by an
Inclusion Group (IG), consisting of Trustees, staff, volunteers and
service users from across the organisation. The IG support and
monitor the implementation of actions to support our journey to
becoming an increasingly inclusive organisation and provide a forum
for discussion and a source of advice on inclusion issues. The group
includes 8 Team Inclusion Champions from across the organisation
to ensure strong links to frontline teams as we further develop our
inclusive principles and practices.

Working in partnership

SEL Mind is affiliated to Mind, the national mental health charity.
During the year SEL Mind played a key role in the Mind in London
partnership and our Chief Executive sat on both the Mind
Federation Leadership Group (representing larger local Minds) and
the Federation Sustainability Taskforce.

SEL Mind is also a key contributor to local partnerships including
the key strategic mental health and Voluntary and Community
Sector (VCS) partnership groups across the five Boroughs (Bromley,
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Greenwich, Lambeth, Lewisham and Southwark). We are also
represented on Safeguarding Adults Boards and a wide range of
working and implementation groups.

In addition, SEL Mind’s Chief Executive plays a key role in
representing the Voluntary and Community Sector (VCS) in the
South East London Integrated Care System (ICS), including as
the VCS adult mental health lead and as a member of the SEL
VCS Strategic Alliance. The Director of Services is a Partnership
Governor for Oxleas NHS Foundation Trust (Oxleas NHS).

Bromley Third Sector Enterprise (BTSE) is a collaboration led by
SEL Mind, Age UK Bromley & Greenwich, Bromley Citizens Advice,
Bromley Mencap and Community Links Bromley, who are the core
members. It acts as a voluntary sector partnership to facilitate
the delivery of co-ordinated and integrated health and social care

services in the Borough of Bromley and is a Charitable Incorporated

Organisation (CIO), with SEL Mind’s Chief Executive as one of the
Directors and Trustees.

In the year under review, SEL Mind was involved in several formal
partnerships to provide integrated services:

e Bromley Well is delivered in partnership with BTSE.

e Bromley Dementia Support Hub is delivered in partnership with
Age UK Bromley & Greenwich and Oxleas NHS.

* Bromley Recovery Works service, Bromley Mental Health Hub,
Perinatal Community Outreach service, IPS Employment
Support Service and Care Team Approach are delivered in
partnership with Oxleas NHS.

e Greenwich Mental Health Hub is delivered in partnership with
Oxleas NHS, Bridge Support and Greenwich Citizens Advice.

e Lewisham Primary Care and Community Mental Health
Services and Lewisham Enhanced Community Outreach Service
are delivered in partnership with South London and Maudsley
NHS Foundation Trust (SLaM).

e Lewisham Culturally Diverse Communities Programme is
delivered in partnership with Holistic Well Women, Mabadiliko,
Sydenham Garden and Therapy for Healing.

e South East London Suicide Bereavement Service is delivered in
partnership with Mind in Bexley and SLaM.

* Peer Support In-Reach Service is delivered in partnership with
Mind in Croydon and West Central London Mind.

¢ Lived Experience Support Worker Service in Southwark is
delivered in partnership with SLaM.

Partnership agreements are in place to clarify the approach to joint
working and partners’ responsibilities and liabilities.

Safeguarding

We are committed to
safeguarding the wellbeing of all
vulnerable adults and children
to ensure they are free from
abuse or neglect. To achieve this
we will work closely with the
Safeguarding Boards and Local
Authorities across our area.
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Staffing

The average number of staff employed during the year, including
bank/sessional, was 230 (2024: 205). This includes 67 sessional
staff. At the end of the year, the total headcount of contracted
staff was 187 (this was the same as the previous year). The full time
equivalent number of contracted staff was 149.

60% of staff reported having personal lived experience of mental
health problems.

Volunteers make a huge contribution to the organisation’s work with
239 volunteers delivering on average, a total of 827 hours per week.

Involvement

SEL Mind has a range of mechanisms for involving people who use
our services and their carers, as well as people with lived experience
of mental health problems more widely. Ways that they get involved
include:

e person-centred services and informal involvement
e informed choice

e feedback and consultation, including feedback questionnaires
and focus groups

e service delivery, including through the use of peer support
volunteers and peer support workers

e staff recruitment and training

e organisational decision making, including through representation
on the Board and Committees

e service decision making business and service development,
including through the use of service design approaches

e supporting external involvement opportunities.
Our Lived Experience Consultants provide a lived experience
perspective on strategic issues, policies and new developments.

They continue to contribute across the organisation in a range of
capacities, including:

e regular contributions to our Quality and Performance
committee

e development of new peer support groups e.g. Women’s Group
in Greenwich and Queer Minds in Lambeth and Southwark

e supporting the delivery of the Service User Forum programme

e staff recruitment panel members

e co-facilitating the Neurodivergence staff network group

¢ linking with lived experience initiatives at National Mind and
Mind in London.

Ambassadors

The actor, writer and director
Cush Jumbo OBE is a celebrity
ambassador for SEL Mind. ‘f
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Vision, Purpose, Values, Aims and Objectives

Our strategy for the 3-year period from April 2024 — March 2027
includes the organisation’s vision, purpose, values, aims and
objectives, and these are detailed below:

Vision
Everyone with mental health problems and dementia in our local
communities gets the support and respect they deserve.

Purpose

We will help people to be mentally healthy and work together
with those experiencing mental health problems and dementia to
improve their quality of life.

Values

Inclusive in our approach and all we do, so that we effectively meet
the needs of our diverse communities

Responsive to each individual we support and their unique needs,
histories and aspirations

Evolving, demonstrating sustainable and ethical continuous
improvement, agility, innovation and effectiveness

Together, working with our partners and people with lived
experience of mental health problems and dementia and their
support networks

Aims

To achieve our purpose, SEL Mind will be there when it matters so
that people in our diverse local communities:

e feel listened to and respected

e understand their options and exercise choice

e can develop and maintain good mental health and wellbeing

* connect and have positive relationships

e live fulfilling lives

e trust us to speak up and stand alongside them

Strategic objectives
1. Impact: How we make a positive difference

2. Development: How we innovate and adapt

3. Connection: How we collaborate
and engage <

4. Strength: How we resource

and sustain our services
5. People: How we support and
develop our people S ;
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Main Achievements in 2024-25

Significant progress was made in relation to all of our Strategic
Objectives in the first year of our 2024-27 strategy. Some of the
main achievements are detailed below:

Impact

Three SEL Mind teams (Bromley Dementia Support Hub,
Mindful Mums and Suicide Bereavement Service) were
shortlisted for national awards during the year. More details in
the summary of those services below.

Service delivery teams were supported to improve mechanisms
for seeking client and carer feedback and to implement learning
from this.

We introduced an internal Quality Assessment and Learning
review process for services, developing action plans to ensure
consistent and quality delivery.

Development

We extended our delivery of counselling support for young
people in Southwark College and started delivering this at
Shooters Hill college.

Through our internal Service Development Fund we introduced
new initiatives in response to identified needs across four
service areas.

In Lambeth and Southwark we secured funding to expand
advice service provision, launch Queer Minds and to support

uptake of Serious Mental Illness (SMI) Physical Health Checks.

Connection

To build greater trust with under-served communities

we continued to work with community organisations

funded through the Equality Grants and Culturally Diverse
Communities initiatives and commissioned Centre for Mental
Health to conduct an evaluation of these programmes.

Our Chief Executive continued as Voluntary, Community and
Social Enterprise (VCSE) lead for adult mental health for the
South East London Integrated Care System.

We delivered joint campaigns to raise awareness of mental
health problems and dementia, for example working with The
Motherhood Group for Black Maternal Mental Health Week,
and PureGym London Borough for the Mental Elf fun run which
attracted over 300 runners.
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Strength

* We implemented major changes in our IT infrastructure to
ensure we are in the best place to collaborate and support
delivery.

e Our Connect event brought over 170 staff and volunteers
together to build connections and celebrate achievements.

e We secured new premises for staff in Greenwich and Lambeth
and Southwark.
Our people

e We introduced a new HR database, supporting improved
management of staff.

e We reviewed our recruitment processes and approach to
attract and identify good quality candidates who represent the
diversity within our local population and share our values.

e We implemented new training opportunities, with a focus on
developing the skills of our managers.

—
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Performance in 2024-25

During the year, SEL Mind services provided direct help to 11,486 people,
support through training to 1,667 people and our helplines responded to 4,366 contacts.

Beneficiaries in 2024-25 Change on previous year

2023/24 to 2024/25

Mental Health Services

Integrated Community Mental Health Teams 3,686 -9%
Peer Support services 406 18%
Counselling services 581 38%
Bromley Recovery Works 841 -15%
IPS Employment Support (Bromley and Greenwich) 472 -2%
Greenwich Connecting Communities 81 23%
Benefits Service (Including Assessment Support) 127 -15%
SE London Suicide Bereavement Service 253 -5%
Dementia Services

Respite Care at Home 63 -14%
Young Onset Dementia Activists 70 3%
Bromley Dementia Support Hub 1,703 -3%
Greenwich MindCare 656 33%
Wellbeing and Resilience

Mindful Mums 577 -9%
Being Dad 54 4%
Bromley Well Mental Health Carers Pathway 250 53%
Minds Up Schools Wellbeing Programme 1617 -47%
Lambeth and Southwark Telephone Befriending 49 41%
Services Total 11,486 -13%
Helpline Support

Greenwich Mindline 3,187 8%
Lambeth and Southwark Information Service 1179 290%
Training

Mental Health Training 1,176 42%
Dementia Training 491 19%
Overall Total 17,519 -1%
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Summary of performance 2024-25

During 2024-25 SEL Mind provided high quality support to over
11,000 people, at the same time as many of our teams were
supporting clients with an increased complexity of issues meaning
more time is spent with each client. This had an impact on the
number of clients we have been able to support. In addition,
challenges due to staff turnover at times, exacerbated by the
uncertainty around funding for some contracts will have had an

Suicide Bereavement Service team

impact on reach. Although some of our services increased their
reach across this year, overall this decreased by 13% from the
previous year, whilst the number of people supported through our
helplines and training significantly increased.

Contacts to our helplines may include repeat callers and some
people may access more than one service.

Client feedback

SEL Mind gathers consistent feedback on people’s experiences
of our services. During the year, an analysis across all our services
showed that:

* 989%o were very satisfied or satisfied with the overall service.

* 93% said the support had a positive impact on their day-to-
day life and wellbeing, an increase from 89% in 2023-24.

* 989%0 strongly agree or agree that they felt listened to and
treated with dignity.

* 939%o strongly agree or agree that the support they received
was right for them and met their needs.

* 979% strongly agree or agree that they would recommend the

service to someone they know.
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Bromley Well

An early intervention and prevention service operating to support a
wide range of client groups across the borough. SEL Mind provide
support for mental health carers and Cognitive Behavioural Therapy
groups for carers, supporting 250 carers across the year.

Bromley Mental Health Hub

This service works in partnership with Oxleas NHS Foundation Trust
(Oxleas NHS) to deliver a range of clinical and non-clinical mental
health support to residents of Bromley. Short-term interventions
(up to 12 weeks) provided by SEL Mind through the Hub currently
include Mental Health Advice, Peer Support, Benefits Advice and
IPS Employment Support.

Work to address the inequalities experienced by marginalised
communities is supported by a dedicated Health Inequalities
Manager, and this year we worked with six organisations funded
through the Equalities Grants. During the year, the Hub team
moved into newly reconfigured and refurbished premises in
Beckenham. Towards the end of the year SEL Mind successfully
bid through an open tender process for a new contract to continue
providing this service until at least 2030.

Bromley Mental Health Hub client story
Eva’s Journey: ¥ I felt a lot calmer and less anxious.%"

Eva has struggled with long-term mental health difficulties,
including feeling depressed and suicidal, potentially exacerbated by
undiagnosed bipolar disorder and autism. She was referred by her GP
to Bromley Mental Health Hub.

“Feeling incredibly stressed and anxious and overwhelmed by a huge
and complex system, I found immense relief at the hub. My Mental
Health Advisor felt like an expert in navigating the system. She was
really, really kind and explained things, allowing me ample time to
talk through all my issues without feeling rushed. Crucially, she took
it seriously and listened, dispelling my fears of being dismissed.

“She was so kind, understanding, and patient, especially when gently
explaining the potentially long diagnosis process for bipolar disorder.
She also gave extensive information on bipolar disorder and autism.

“I transitioned to 52 weekly Acceptance and Commitment Therapy
(ACT) sessions through the NHS. The courage to seek help was

a big deal, and I was really scared to engage with the NHS. My
advisor provided a safe space to unload all my worries, offering good
common sense advice. I felt a lot calmer and less anxious. I would
have felt incredibly isolated if I hadn’t had that. During my darkest
moments, struggling with suicidal thoughts, it’s possible I would
have died by suicide without the support. I emphasised the really,
really important timing of help, noting how devastating it is to wait
weeks when you need help there and then.

“After struggling for so long without knowing what I was dealing
with, I now believe I'm on track to getting a diagnosis for conditions
like bipolar and autism. I'm incredibly grateful for everyone who has
supported me. It’s so, so important that these services are there to
help people. I probably wouldn’t be here if it wasn’t for them.”
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Recovery Works
Supports people across Bromley, and provides:

* Person-Centred Recovery Support, including support to access
community resources and opportunities

* Specialist Employment Support, to help people return to work
or stay in their jobs during a period of ill-health

* Bromley Recovery and Wellbeing College, offering a wide range
of structured courses and workshops which are co-developed
and co-delivered by people with lived experience of mental
health problems

e Peer Support, including individual peer support befriending and

peer support groups

From April 2025 the Recovery Works service and team will be
integrated into the Bromley Mental Health Hub.

Bromley Recovery and Wellbeing College client
story

Paul’s story: ®Without the college I’d be in a much
worse position.”

After being diagnosed with ADHD and experiencing the death of a
friend, Paul joined Bromley Recovery and Wellbeing College, taking
part in courses for anxiety, ADHD, and art.

“I’'m scared of being vulnerable in front of others because I've been
bullied so much of my school life. In the back of my head I was
thinking, ‘if I'm openly vulnerable it’s gonna be used against me.’

But now I've actually gone to [group sessions], I've realised it’s
unbelievably helpful, because you meet other people who think in
the same way as you do and have gone through the same issues, but
they have different experiences and have done different things that
can help you.

“Basically, it makes you feel not alone. In a weird way it cheers you
up, because you're thinking ‘it’s not just me, there are others out
there who are going through the same things who I can talk to.” It’s
a boost to your mood because it’s like, ‘wait, I can actually start
improving, I can start getting better.’

“I struggled to make friends because I don’t know where to go to
meet them. It helped with the art course because you saw the same
people every week. You got to know everyone quite well, because
you’re all just open about your issues. You can be comfortable with
who you are. There’s no sort of, ‘they might judge me on this.” It’s
the same with the tutors and the rest of the staff, they’re all very
friendly and accepting.

“Without the college, I would be in a horrible mood. I think I would
be a lot further away from properly processing [my bereavement].
So Bromley Recovery and Wellbeing College has been super helpful.”
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Perinatal Community Outreach Support

This service works closely alongside the specialist perinatal mental
health team in Oxleas NHS in Bromley and Greenwich. The service
provides person-centred support with the dual challenges of
managing mental health problems alongside pregnancy and new
motherhood. It also facilitates peer support between mothers.

“I had gone through a couple of years of infertility issues and finally
fell pregnant. About 3 weeks into the pregnancy I felt extremely
depressed - I wanted to terminate the pregnancy and started having
suicidal thoughts. It was all a real shock as I had been trying so hard
to get pregnant. I went to my GP, and she referred me to the Perinatal
Community Support Team.

“It was a really good experience. Very quick, efficient, clear
communication. I knew where to go, and what to expect. It was really
comforting, the way it was all worded - anything is fine and accepted
and supported, no matter what you need.

“Once the baby was born, I started attending play sessions and
anything I could, it was life changing for me. There was lots of face-
to-face support — the Coordinator offered to meet up for coffee, or
support at my house, anything I needed. Things like financial help that
I was entitled to, or hotlines if you need to reach out when you’re in a
difficult place mentally.

“It helped me so much to deal with my stress, get me out of the
house and feel lots more connected to the community. I'm American

Perinatal Community Outreach Support client story
Amy’s story: © I am the happiest mentally I have ever been now. %

so don’t have family or anyone here, and it gave me trusted people I
could call if I needed to. Even something like needing someone to hold
the baby - I didn’t have anyone around to do that for me. It gave me
such peace of mind.

“Without this support it would be a lot lonelier. Life would have less
hope. The staff and volunteers I have been involved with have been
some of the nicest, most supportive, non-judgemental women I have
ever met. Now I have so much to look forward to — the picnics, the
activities, there’s something going on all the time. I wouldn’t have felt
confident to have the next child.

“I hope I can raise my baby and enjoy my life, connect with people, be
as happy as I am now. I think I am the happiest mentally I have ever
been now, which I can attribute to the range of support that I have.

“My sister had postpartum depression and I think her life would be a
lot better if she’d received the same support that I did. I wish every
woman had access to it.”
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Care Team Approach

SEL Mind is working in partnership with Oxleas NHS Foundation
Trust to pilot delivery of integrated support within the Trust’s
Community Mental Health Teams for people with psychosis. The
integrated team provide support to people with complex needs,
helping them develop their independence, self-management skills
and achieve their recovery goals.

IPS Employment Support

Provides Individual Placement and Support (IPS) model
employment support to 472 people supported by Oxleas NHS’
community teams and the Mental Health Hubs in Bromley and
Greenwich. During the year, the service supported 139 people into
full-time paid employment.

Benefits Assessment Support Service
Working across Bromley, Lewisham and Greenwich, and delivered
through a team of trained volunteers, this service can:

e meet with an individual prior to their benefits assessment
to get a full understanding of how their mental health needs
affect their life

e attend the assessment with the individual, helping them give
the assessor a full and accurate picture of their health

* meet with them post-assessment to help them understand
the next steps

The support of a volunteer can increase the chances of people
being awarded the benefits that they are entitled to and avoiding
a lengthy appeals process.

Benefits Assessment Support client story

Phils experience: 9 Without this support, I’d still be
lost in the minefield of the benefits system.

“I’'ve always been able to manage on my own. My day-to-day life was
a quiet struggle, sure. I'd get these gut-wrenching panic attacks on
my commute every morning—but I handled it. I was in control. Then,
everything came crashing down.

“One day, I was assaulted and left unconscious in the middle of the
road. In the months that followed, my family suffered a series of
bereavements. The impact on my mental health was a slow burn, but
it got to me.

“I was diagnosed with PTSD, and got medication and some talking
therapies, but none of it helped with what changed everything: I
couldn’t work. I applied for Limited Capability for Work through
Universal Credit, hoping for some financial stability. Instead, I

was met with a long, distressing process ending in rejection. I felt
completely lost.

“That’s when I found South East London Mind’s Welfare Benefits
Service. A specialist sat down with me and listened. For the first
time, I felt like someone was actually hearing me. They took

the time to understand my daily struggles, translating my lived
experience into the language of the system. Together, we built a
strong appeal. For the first time in a long while, I felt a flicker of
hope.

“When the appeal date arrived, my specialist sat by my side as I
faced the judge and the medical assessor. With the confidence I'd
built, I was able to speak for myself, knowing that he was there to
reinforce the key points, making sure nothing was lost in translation.”
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Lewisham Primary Care and Community Mental Health Services

Delivered in partnership with South London & Maudsley NHS
Foundation Trust (SLaM). SEL Mind employs Mental Health
Advisers, a Benefits Specialist and Peer Support Workers who
work alongside clinical staff to support people with mental health
problems, linking closely with GPs and other primary care staff.

We provide information and advice, person-centred recovery-
orientated support, skills development and help to connect with
activities and resources in the local community.

Lewisham Primary Care and Community Mental Health Services client story
Kaydee’s story: © The weekly check-ins kept me going. They kept me motivated. %

Kaydee, a Black woman living with anxiety and depression, was
referred to us after more than a year of isolation. Her mental health
was affected by physical health problems, the demands of parenting,
and serious financial pressures.

“Even though I had received clinical support from my NHS Mental
Health Team, it didn’t get to the root causes of what was really
affecting my mental health. After I was discharged, things got worse.
I was facing eviction because of rent arrears and found myself trapped
in a cycle of debt, alcohol misuse, and loneliness.

“My GP became concerned that I might struggle to manage my
medication and flagged my case. Thankfully, the Mental Health
Advisors are based right there in the GP practice, so I was able to
get immediate, joined-up support—support that looked at both my
medical and social needs.

“The first thing my Advisor did was focus on building trust. It felt like
they gave me the time and created a safe, supportive space where I
could actually talk openly. For the first time in a while, I felt genuinely
heard, and that gave me the confidence to start thinking about
making changes.

“Over the next 14 weeks, we worked closely together to build a
support plan that was tailored to me. We started with the most

urgent things—sorting out backdated benefits and getting a
discretionary housing payment to stop the eviction. They helped me
apply for grants so I could get basic things for my home, like a cooker
and a fridge. They also connected me with alcohol support services
and supported me with budgeting and debt advice. On top of all that,
they encouraged me to start rebuilding my social life, which I had
really lost touch with.

“The weekly check-ins kept me going. They kept me motivated and
made sure nothing slipped through the cracks. Because my Advisor
and GP were working together so closely, I felt genuinely cared for
and less overwhelmed. The whole approach looked at everything I was
dealing with—not just the medical side, but the life stuff too.

“Now, my wellbeing has improved massively. My Social Worker has
even said she’s noticed how much more engaged I am with my
medication and therapy. I know that’s because I was finally able to
trust someone and start addressing the bigger issues in my life.

“Today, I feel more confident, more stable, and properly supported.
I understand my mental health better, and I’'m connected to a
wider support network that’s helping me stay well and avoid going
backwards.”
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Lewisham Enhanced Community Outreach
Service (LECOS)

The team improves the quality of life, choice and opportunities for

people with complex mental health problems who find it difficult to

engage with mental health services in Lewisham. We provide:
e information and advice

* person-centred recovery-orientated support

e community bridge building

e skills development

Culturally Diverse Communities Programme
The Culturally Diverse Communities Project provides wellbeing and
mental health support to diverse communities in Lewisham.

It aims to engage with members of the community who previously
may not have felt comfortable or confident in reaching out and
asking for the help they need.

The programme is provided as a partnership between SEL

Mind, SLaM and four Lewisham-based, non-profit community
organisations: Therapy 4 Healing (T4H), Mabadiliko CIC, Sydenham
Garden and Holistic Well Women, each offering a variety of courses
and individual support.

LECOS client story

Tony’s experience: 0 ...massive thank you for the
kindness and support you have been giving me. %

Tony experienced severe, long-term mental health problems.
Isolated by paranoia and past trauma, he had lost trust in mental
health services after repeated experiences of feeling misunderstood.
He stopped attending appointments, gave up on medication, and
would end up at A&E in crisis, but he thought LECOS could offer
something different.

“I thought it might be the same as everything else, but it felt
reassuring that they were from a local charity and that the support
wouldn’t be medical, but focused on what mattered to me. They
kept showing up and calling — most services just give up on you.”

Tony received a holistic assessment and support for a year. His
Advisor supported him to express his needs, advocated for him
to the local NHS team and coordinated joint visits with his Care
Coordinator.

“She helped me turn my needs into a realistic plan, and with her
support it actually felt achievable. Within a few months, I felt more
able to talk to the doctors. I understood how it might help, and I
knew my Advisor was there for me. I could actually talk about my
challenges — why taking medication or making appointments felt
impossible some days. I even shared about past trauma that led to a
family breakdown, something I'd never tell a doctor”

The Advisor connected him with a domestic violence service,
supported medication routines, and helped secure home essentials.
Within eight months, Tony went from only seeking help in crisis to
actively managing his own wellbeing. “From the bottom of my heart,
a massive thank you for the kindness...Because of this support, I
have hope and a chance. I have a brighter future.”
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Greenwich Mental Health Hub

This service works in partnership with Oxleas NHS and Bridge
Support to deliver a range of clinical and non-clinical mental health
support to residents of Greenwich. Short-term interventions (up to
12 weeks) provided by SEL Mind through the Hub currently include
Mental Health Advice, Peer Support, Benefits Advice and IPS
Employment support. Work to address the inequalities experienced
by marginalised communities is supported by the Health
Inequalities Manager, and this year the Hub provided Equality
Grants to six local community groups working with marginalised
communities.

Connecting Communities in Greenwich
Helped and empowered people with mental health problems to
connect to the information, advice and support that they need from

mainstream services and within the wider community. The funding
for this service ended in March 2025.

Greenwich Mental Health Hub client story

Alice’s experience: 0 I didn’t have to repeatedly
explain my story%

Alice experienced severe anxiety and trauma-related symptoms after
losing her aunt, who was a successful singer. “Whether I was in a
supermarket, listening to the radio, or working as a driver, her voice
would reappear, making the grief even more painful and complicated.

“My symptoms became more intrusive and unmanageable, affecting
my personal life and my ability to work, until I knew I needed
targeted support for trauma. My GP referred me to the Greenwich
Mental Health Hub, and shortly afterward, a Mental Health Advisor
contacted me. She immediately put me at ease. Having one
consistent person to speak with throughout the process meant that
I didn’t have to repeatedly explain my story, which is one of the most
exhausting parts of seeking support.

“Through the hub, I attended a PTSD group which ran for eight
sessions. What stood out was the approach: we were taught practical
techniques and given space to listen and learn at our own pace.

This was a relief - there’s a big difference between being supported
and being made to feel like you’re being assessed. The group felt
safe, respectful, and genuinely helpful. The strategies we learned

for managing anxiety and trauma responses, especially grounding
techniques and mindfulness, have been particularly useful in my daily
life. I’'ve continued referring to the handouts.

“The support helped me feel more in control of my experiences. While
trauma doesn’t vanish overnight, having coping tools and a deeper
understanding of how trauma works made a real difference in how I
navigate difficult moments. Before accessing the Hub, I didn’t always
know who to turn to. Now, I’'m confident about seeking support and
know that it’s okay to ask for help. That in itself is a major change.”
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Greenwich Counselling Services and Peer
Support

Greenwich counselling provides talking therapies in a number of

forms: Mindline offers telephone counselling and emotional support;

crisis counselling provides up to six sessions to people in emotional
distress, and long-term counselling (up to 6 months) also includes
culturally specific services for people from Asian and African/
African-Caribbean backgrounds. The services are primarily delivered
by experienced trainees and qualified counsellors, with high quality
clinical support and supervision. Counselling is currently available
in a total of 10 languages. Outcomes for clients are measured using
CORE 10 and show reliable change for clients of both the crisis and
long-term counselling services. Therapeutic group work offered
includes:

e Mindfulness group

e Mindfulness-Based Stress Reduction programme
e Men’s therapy group

* Hearing Voices group

e Psychodrama therapy group

Greenwich Peer Support includes a range of activity-based peer
support groups, including Creative Writing, Walk and Talk, Arts and
Crafts, Ecology Park workshops and social groups.

Greenwich Mental Health client story

Gemma’s story: 0 This year has been difficult, but it
would have been ten times worse without SEL Mind.%

After experiencing mental health difficulties, Gemma was referred by
her GP to SEL Mind’s Greenwich services.

“The Hearing Voices group is like a community - each person tells
their experience. We have check ins and check outs about the voices
that week. Every session is different.”

Gemma also began 1to 1 counselling as well as joining The Nook
Greenwich (for 18-30 year olds) and the peer support Creative
Writing group.

“The Nook was exciting - there was a connection between us in
different ways. I found we had a lot in common. I feel very welcome
there.

“I like all of them in different ways. They bring out different sides of
my personality. I love that I have the flexibility to attend what I want.
I’ve also attended the social groups. I find that most people, if they
don’t see you for a few days, as a regular - they call you to check in.

“The support has made a huge difference, they’ve helped me with
[financial difficulties] too by being able to access foodbanks. They’ve
helped and stepped in a lot. It’s taught me that mental health
problems do not define who I am. It’s boosted my confidence and
self-esteem.

“My therapist at Hearing Voices group told me that my parents were
affecting my mental health. At the time I didn’t realise this, but
they made me realise the change I needed to make. I've gained my
independence from my toxic parents, I've now got my own place.

“This year has been difficult but it would have been ten times worse
without SEL Mind, I think my life would be completely different.”

South East London Mind Annual Report and Financial Statements - 1 April 2024 - 31 March 2025 21



Lambeth and Southwark Counselling services
A range of counselling support has been available:

* Low Cost Counselling, which people paid for on a sliding scale
depending on their earnings

* Black River Counselling, in which Black therapists provided
culturally appropriate counselling to people from the local
Black communities.

e Sunflower Counselling, offering 8 weeks support to Ukrainians
in Southwark who have been affected by the war
in Ukraine

Lived Experience Support Workers

Based in Primary Care Mental Health Teams in Southwark, provided
individual practical, emotional, wellbeing and independence

support to clients of the teams. The service has been linked with

a reduction in hospitalisation, improved patient engagement with
statutory service providers, reduced rates of relapse and an increase
in treatment maintenance.

Information and Advice Service in Lambeth and
Southwark

Provides an online service directory and information and advice

over the phone, via email and in-person at drop-in sessions. The
service also incorporates the Community Opportunities Information
Network (COIN), run in conjunction with Black Thrive and SLaM.
This service is part of the Lambeth Advice Network. We also
secured funding to extend and expand our telephone befriending
service for Lambeth and Southwark residents.

Black River Counselling client story

Florence’s experience: ¥ The counsellor made me feel
supported, made me feel heard. %

Florence struggled with mental health problems from a young age,
with a difficult childhood and adulthood. “Nobody ever told me
anything good in my life, they said I was no good and I believed it.”

She was diagnosed with complex post-traumatic stress in 1999

but was wary of being defined by it. It was whilst working at the
Department for Work and Pensions when Florence found herself
dealing with people with complex problems that led her to seek help
for herself.

After searching online, Florence contacted South East London
Mind and was put in touch with Black River Counselling. She was
“ecstatic” when contacted to start weekly 1-to-1 counselling. “The
counsellor was really nice, she made me feel supported, made me
feel heard and she was extremely helpful, and I was taken aback.

“Black River were brilliant from start to finish. I felt that my
counsellor was genuinely interested, she made me think - she gave
me lots of food for thought, and she highlighted things that I wasn’t
aware of that I then realised. It made me feel liberated.

“It’s not a miracle cure - you’re not going to change in 8 weeks,
but the counselling gave me comfort. I still go through the same
emotions because I haven’t time to process everything yet. I go
through my own feelings, go away and look at different tactics,
strategies of how to cope, deal with different things.

“I've been through a lot, so now that I've found my voice, I use it
for good. It’s making me help others. I'm helping myself. It’s making
me more determined than ever. I want to share my strength with
others.”
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Counselling in School and College Settings
Counsellors ran sessions in Southwark College, London South
Bank University Academy School and Shooters Hill College during
the year, supporting children and young people struggling with
their mental health. In Southwark College, SEL Mind also provided
supervision for safeguarding leads in the staff team.

Southwark Women’s Forum

A monthly peer support group, supplemented by individual support
to group members. It provides women with mental health support
and community and social engagement. During the year a second
monthly group was established, doubling the capacity of the
service.

The Nook

Initially funded through the internal Service Development Fund,
this peer support group for those aged 18 to 30 is a safe space for
young adults living in Southwark and who are experiencing mental
health challenges to talk openly, make friends, and learn new skills.
In its first few months, the service has supported 17 people.

Queer Minds

Queer Minds includes two newly-established peer support groups
for LGBTQIA+ people (aged 18+) who live or work in Lambeth and
Southwark. We hold a monthly group meeting in each borough for
individuals to engage in discussions and activities around topics
that they want to explore to best support their mental health and
wellbeing. We also undertook research into the mental health needs
of LGBTQIA+ people in the Boroughs as part of our Queer Finds
programme.

Counselling in School and College Settings
client story

Sofia’s experience from our counsellor’s perspective

“Sofia is a 16-year-old who was referred to me for anxiety and stress.
In our first sessions, Sofia focused on her anxiety and missed medical
appointments. We explored her physical responses to anxiety and
fears of being judged, especially in her English classes where she
struggled with the language. I introduced her to reframing negative
thoughts and understanding how leaving classes to hide anxiety was
her ‘freeze’ response.

“In our second session, Sofia wrote “I have suicidal thoughts.” I
immediately worked with her on a safety plan, as she had a plan and
a level of intent. She disclosed living in a damp home, and missing
crucial medical appointments because her mother wouldn’t attend
with her. I reminded her of options for help and then immediately
flagged the situation to the Safeguarding Team. They took her to a
safe place, and an ambulance took her to the hospital. A report was
filed with social services, and a referral was made to the local Child
and Adolescent Mental Health Services.

“In subsequent sessions, Sofia disclosed self-harm. We discussed
her future goals and explored how her anxiety was causing her to
miss classes. Our team works closely with the support teams at the
College, so I was able to discuss options with them and connect her
- they suggested a course change to a more vocational programme
to reduce her stress.

“Sofia has since made significant progress. She says she no longer
cries as much, has increased emotional awareness, and is using
better coping strategies. She’s attending all her medical and social
services appointments and has begun saying positive things about
herself. She’s also starting to socialise with friends and has even told
a friend about some of her struggles.”
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Telephone Befriending Service
A friendly, safe and confidential telephone befriending service. This
includes a regular weekly 30-minute chat with the same volunteer

for up to three months.

Telephone Befriending client story

Kiyana’s experience

Kiyana was suffering from several ill health conditions which had
made her feel isolated and lonely. She feels a lot less isolated now

that her telephone befriender calls every week. Her befriender even
arranged some exercise classes for Kiyana to help with her back pain.

“He explained himself to me, it was all right because me look forward
to him call me, because him is very gentle and helpful. He’s like he’s a
friend on the phone. Him is quite alright.

“I’'m happy with him. He calls me and we talk. He asks me if I need
any more help and I tell him if there’s anything else I'll let him know.

“He asks me about my childhood - I tell him about my childhood
when I was growing up, and back home in Jamaica, and he’s happy to
hear what I say, you know - listen. He said, you know, I learn a lot of
things from you.

“You can talk with him, and you can tell him anything and he’ll listen
to you, you see him just down to earth, and that’s what life is about.
Friendship is a nice thing, you know?”

Peer Support In-Reach

Working in partnership with other local Minds in South London,
SEL Mind delivers a peer support programme providing support to
people before and after discharge from mental health rehabilitation
wards.

Wellbeing Support

Wellbeing and Resilience programmes are universal rather than
being targeted at people with an identified mental health problem.
In addition to building the coping skills and resilience of those who
are struggling, these projects help prevent the development of
mental health problems by educating people about how to look
after their emotional wellbeing.

Minds Up

Provides wellbeing interventions to young people in local secondary
schools. During the year we worked with six secondary schools and
four primary schools across Bromley, Lewisham and Greenwich.
Minds Up is funded by donations received in memory of two local
young people who tragically died by suicide, and funding from the
Royal Borough of Greenwich. The programme was successful in
increasing students’ understanding of mental health and the tools
they have to support their wellbeing, as well as helping a significant
number of young people who were struggling to access further
help. We support a team of ten 13-17-year-old young people as
Minds Up Influencers to contribute to the future development of
the programme as a Youth Advisory Board.

Mental Health Training

Our mental health training team provided a variety of sessions to
1,176 people outside SEL Mind, from a wide range of organisations
and audiences including local businesses, other voluntary sector
organisations, leisure service providers and school and college staff.
We offer accredited Mental Health First Aid and Suicide First Aid
training, alongside national Mind training courses and our ‘pick and
mix’ selection of shorter courses.
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South East London Suicide Bereavement
Service

A partnership led by SEL Mind involving Mind in Bexley and SLaM
NHS Foundation Trust. The service is delivered across Bexley,
Bromley, Greenwich, Lambeth, Lewisham and Southwark, providing
holistic support to friends and relatives, focussing on those who
have been recently bereaved. It provided a combination of practical,
emotional, and spiritual support to 253 people during the year,
including counselling, group and 1-to-1 support.

During the year the team was shortlisted for frontline team of the
year at the Third Sector Awards.

Suicide Bereavement Service client story

“I lost my dad to suicide in the back end of August 2023. There were
no warning signs. Our relationship was complicated. I knew in my gut
it was suicide - I don’t know why or how.

“It was like a bomb going off in every which way; you don’t know what
to do. It made me feel like I was carrying a ton of sandbags in each
hand. I felt so much guilt for going out and doing things that made me
happy. I didn’t realise how isolating it is.

“At first, the only people I felt I could talk to at the time were

my siblings. Eventually, I spiralled and ended up googling “suicide
bereavement help” and self-referred. I was so surprised at how quickly
SEL Mind got in contact. To hear someone say “we can help you,” I
can’t describe the feeling as I felt so isolated.

“I had one-on-one sessions with the Community Chaplain, and those
sessions turned my life around. He always gave me the time I needed;
the sessions ran to a natural end.

“I was then offered group sessions, and that experience has been
incredible. The group was made up of people at different stages with
different relationships to those bereaved.

Chloe’s experience: © This group experience was really beautiful and special.%

“From the first session, I felt like I wasn’t alone. The facilitator was
amazing. Just to be offered a safe space, and consistently, once a
week, every Monday. It gives you this confidence to go back in society
and know that you’re not alone. We even brought a picture of our loved
ones to the group, which really made it feel real. This group experience
was really beautiful and special.

“We now have a group chat, and it is the best thing. It’s reminded me
how amazing human beings are. In a really messed up way, suicide can
bring people together. I never would have crossed paths with these
people, and there’s something interesting I know about every single
one of them. We really gelled because we were open, honest, and
vulnerable. The group gave us space to be whoever we wanted to be
without being judged for it.

“My advice to someone who is unsure about getting support is - no
matter where you are in your journey, reach out. It will get better.

I know that’s the worst thing you can hear when you’re in the lowest
of your lows. You’re going to feel so isolated, but it’s important to
remember you’re not alone.”
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Mindful Mums and Being Dad

Supported 631 parents across Bromley, Lewisham and Greenwich
during the year. Mindful Mums services include wellbeing and
resilience groups for pregnant women and new parents across
Bromley, Greenwich and Lewisham. Groups run for five sessions and
are co-facilitated by trained and supported volunteers with lived
experience of perinatal mental health problems:

e drop-in support sessions for expectant and new mothers
e individual befriending service for new mothers in Bromley

e Diversity Matters, for women from culturally diverse
communities - shortlisted at the Black Maternal Health Awards
during the year.

e LGBTQ+ parents group and young mothers group in Lewisham.

Being Dad provided online and in-person wellbeing and resilience

focused support to expectant and new fathers and male caregivers.

Whilst numbers were relatively small, the benefits for those who
engaged with the project were significant. Already funded in
Lewisham, during the year we secured funding to extend Being Dad
into Greenwich.

Mindful Mums client story

Amelia’s experience: ¥ the greatest gift the course
has given me was learning not to feel guilty %

Having faced mental health challenges in the past, Amelia’s
psychologist referred her to Mindful Mums.

“I was overwhelmed by parenting - feeling extremely tired, isolated,
and struggling with a lack of support and the guilt of wanting time
for myself. I felt like I couldn’t express my feelings because of what
others expected of me.

“I contacted the service in July and got a quick response. I remember

thinking that I didn’t know what to expect, and how much it could
actually help me understand motherhood in a more realistic way.

“I arrived late for that first session, stressed, but the facilitator
reassured me it was fine to come whenever I could. At first I was
self-conscious about my baby being more active, but with lots of
reassurance, I grew more comfortable. I ended up attending all five
sessions, and became more confident sharing my thoughts, feelings,
and fears.

“I was hoping to find emotional support and connect with other
mums, and that’s exactly what happened. I felt able to be honest

about the reality of my experience without any fear of judgment, and
for the first time, I felt truly understood. I learned so much, including

really practical ways to take care of my mental health and wellbeing.
It was so helpful, and I could also help other mums I know.

“I think that the greatest gift the course has given me was learning
not to feel quilty when I want to do something for myself. It

gave me the confidence to express myself and to ask for support,
knowing that the way I feel is not wrong. . I also made some great
connections. We have a WhatsApp chat to stay in touch, and I know
the weekly walk ‘Ramble On’ is something I can join.”
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Mindful Mums Diversity Matters client story

Lucy’s experience: ® Hearing that I was doing a good
job, when I really didn’t feel like I was, completely
changed how I saw myself. 9

“Becoming a new mum was a huge change for me. Going from a busy
job to maternity leave, with no family nearby, left me feeling isolated
and anxious. My midwife suggested the Diversity Matters service,
and I also saw their flyers. I wanted to ease my anxiety, meet other
mums, and learn to handle stress better.

“The group was a peer support programme for new mums from
diverse backgrounds, with singing, sharing, and even writing poetry.
Honestly, just leaving the house felt like a massive hurdle, but the

facilitators made the environment so welcoming and non-judgmental.

Early on, I shared that I found going out challenging - thinking about
all the advice from my mum and what I saw online made me so
anxious. The empathy and understanding from the other mums was
incredible.

“Making really meaningful connections helped with my isolation,
and we’re already planning future meetups. The singing and creative
exercises gave me a way to express myself and rethink challenges,
leaving me better equipped to manage stress.

“Honestly, from start to finish, it has been so amazing. The
facilitators really cared about me and my baby. I really liked how we
reframed our perspective on many things. I even felt comfortable
letting others hold my baby, which was a huge emotional challenge
for me, but I felt comfortable, in control and respected. I felt proud
of myself for being able to do it.

“The singing activities were a game-changer. Singing to my son
became a special bonding moment that calmed us both. It’s been an
incredible journey, and I'm so grateful for the support.”

During the year Mindful Mums started Ramble On, a walking
group funded through the internal Service Development Fund. This
responded to a specific need identified through feedback.
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MindCare Dementia Respite Care client story

Harriet’s story: © she helps me above and beyond
just the time she spends with mum. %

Harriet and her sister care for their mother June who has signs of
dementia and cognitive impairment, she is 100 years old.

“When I got in touch with SEL Mind, I was so pleased to hear a
friendly voice on the phone - totally sympathetic and understanding
of our situation right from the word go, and able to help.

“My mother had needed support looking after my dad before he died
as he had cognitive impairment, and she couldn’t leave him on his
own. The SEL Mind respite carer completely engaged with my dad -
he was an artist and would get out all his art books and talk about
art with her, it was just absolutely brilliant.

“We now have respite care for my mum. She’s a very undemanding
person, but when you’ve lived independently to the age of 98, it’s
hard to accept people into your home who are effectively strangers.

“I was very impressed when the respite carer came for the first time.
She was somebody who just knew how to speak to older people with
dementia, she to make you feel relaxed, it wasn’t forced, she was just
being herself.

“The respite carer is really professional, really experienced and so
open with her knowledge that she helps me above and beyond
just the time she spent with mum. She has given help, advice and
suggestions which has been invaluable. Once we had an emergency
and she stayed on because my mum wasn’t well so she stayed on
until somebody turned up to help. It’s an incredible service.

“The respite care we have is the difference between being tipped
over the edge and being able to manage, because we were
completely stretched. It is something you can’t put a price on.”

MindCare Dementia Services

Support for people living with dementia to remain in their own
homes and local communities, helping them to have the best
possible quality of life. Some of our clients live on their own; others
are cared for by family carers who, in turn, rely on MindCare services
for advice and respite from the demands of being on call 24 hours a
day, seven days a week.

Respite at Home Service supported 63 people with dementia to
give family carers a break. Flexible care packages include regular
daytime and evening respite and programmes to support active
lifestyles. MindCare staff engage clients in a range of stimulating
activities during their visits. During the year, client numbers
continued to decrease as a result of the introduction of charging for
the service by the Local Authority. The Care at Home service was
last inspected by the Care Quality Commission in 2017 and received
a ‘Good’ rating across all areas inspected.

Dementia Skills Training and Consultancy
Delivered to a total of 491 staff from other organisations &
members of the public. An increase of 19% from the previous year.
The training team, with over 25 years delivery experience, offer a
range of dementia skills training sessions for professionals, unpaid
carers group workshops and one-to-one coaching for carers and
family friends and consultancy.

South East London Mind Annual Report and Financial Statements - 1 April 2024 - 31 March 2025 28



Bromley Dementia Support Hub client story
Anne’s experience: 9 It grounds me. It’s good for

me.%

Anne’s mum was diagnosed with dementia two years ago. Through
Bromley Dementia Hub she has met other carers and made a friend
group who continue to support one another outside of the service.

As her mum’s only close family, Anne is the person who deals with
admin for her mum, such as organising appointments and arranging
care. While her mum was not interesting in attending dementia
groups, Anne found support for her as a carer to be invaluable.

“At times I wanna scream and I think I don’t wanna do this. You
know, I don’t wanna be in this position. And that’s when they said
they were thinking about doing just a peer support group and that
was the best thing because it was listening to other people’s stories.
It’s a brilliant thing for Bromley Dementia Hub to do.

“From that there were three people that I keep in touch with. It’s
really, really helpful. It’s a bit of support really, it’s been good and
it’s still good. We’ve been meeting about once every two or three
months and odd texts. I wouldn’t have known them had it not been
for Bromley Dementia Hub.

Without Bromley Dementia Hub, I'd probably struggle, because it
grounds me. Every now every now and again I think ‘I really hate this,
is not fair, I have to think about my mum every day, I have to phone
her and go round.” It grounds me because it makes me think, ‘no,
actually, there’s people a lot worse off than me.” And because I know
this, I see it. I'm witness to it and their lives, from what they say. It’s
good for me, it stops that little bit of selfishness coming out and
thinking it’s not fair.”

Bromley Dementia Support Hub

Provides a comprehensive post-diagnosis support service for people
with dementia and their carers. SEL Mind are the lead provider,
working in partnership with Age UK Bromley & Greenwich and
Oxleas NHS Foundation Trust. Key elements of the service are:

e person-centred advice, information and support from skilled
Dementia Advisors, from the point of diagnosis and as required

* specialist person-centred carers support

e workshops and coaching in the home to equip family carers
to manage their caring role and understand the experience of
their relative

e introducing Cognitive Stimulation surgeries

volunteer befriending support

Through this range of support the service supported 1,703 people
over the year. The Hub team were shortlisted for the Dementia Care
Award category at Markel Third Sector Care Awards during the year.

Young Onset Dementia Activists (YODA)

Provides life-changing support to people aged under-65 with a
dementia diagnosis, and their families. Weekly social groups include
activites such as singing, dance, arts and crafts. Special events this
year have included a music workshop with MP Liam Conlon, green
lawn bowling and a trip to Willows Birds of Prey and Wildlife Trail.

Greenwich MindCare

Provides post-diagnosis dementia support in partnership with
Oxleas NHS Memory Service. This small team provided individual
support to 656 people with dementia and their carers over the year.
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Young Onset Dementia Activists (YODA)

Lucy and George’s story:  The YODA group’s support
is crucial.%

Lucy is George’s wife and carer.

“George is a qualified agricultural engineer. Though his eventual
diagnosis came aged 61, he had been showing signs for 10 years
before including drinking more and having difficulties with logistics
in his job. But he was very stubborn, he never wanted to go to the
doctors. He got aggressive, drank more, his health deteriorated.

“I don’t really know how I coped. My daughter had problems at
the same time, she went to university and was diagnosed with
depression. It was a very hard time. When he was finally diagnosed,
and they told me George had quite advanced dementia, I was
devastated.”

The NHS clinic prescribed medication but offered no further support,
but Lucy and George began attending the SEL Mind YODA group
together. This is a space for people with young onset dementia to
support each other, and share experiences from activities to outings.

“At first, I didn’t know what early onset dementia was but now I've
gone to SEL Mind Dementia training and spoken to others at YODA,
my awareness is far greater.

“Without the YODA group, it would be difficult. It makes a real
difference to the families because otherwise we would be isolated.
Isolation could destroy you completely. George meets other people
at the group, he talks to others, and they may say let’s go to the
library or let’s go to a café and chat.

“If the community is involved, we raise more awareness of how sad
this disease is, and we can encourage people to donate to SEL Mind
services like the YODA groups, which provide such crucial support.”

Greenwich Dementia Service - Memory Café

Ernie’s experience - ¥ When I first went to the
Memory Cafe it was like I’d been there all my life. %

Ernie was diagnosed with vascular dementia in 2016. While he holds
vivid memories of his time in the army and as a paramedic, his short-
term memory is a different story:

“It’s gone. I can’t remember my grandchildren’s names — I've had to
put their names on the photos.”

Referred by his social workers in 2023, Ernie began receiving support
from South East London Mind’s Greenwich Dementia Services. He
now attends the Memory Café in Greenwich, making the journey
independently and joining the group on regular outings. From his very
first visit, the café felt like home.

“When I first went to the Memory Cafe it was like I'd been there

all my life - people were good, everyone talked to each other. I was
settled there. You're part of us a family there. It’s very therapeutic.
A good laugh. The staff are very friendly, very chatty, they really care
about their clients.”

Despite going through difficult times in his life, Ernie has a very
positive outlook and helps to make the Memory Café a valuable
support network, drawing on all the positive skills and empathy that
he so valued about his career.

“I’'m always willing to help others that are in the same boat as me.
When I lost my family....that takes your legs right away. It’s very easy
to sit back in a corner and it can be very hard to get out. The biggest
problem anybody has is taking that first step. I'd say don’t deny
yourself the chance of doing something - put your right foot forward
and get up and go.”
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Financial Review

The financial results for the year are set out in pages 42-59.

Our income in 2024/25 increased to £8.3m from £7.9m in 2023/24.
This £431K (6%) increase was the net result of changes in the
following income types:

e Income from statutory sources was £246K higher mainly
because of increased income from South East London
Integrated Commissioning Board and South London &
Maudsley NHS Trust for IPS Employment Support and the
provision of lived experience-based services.

e Grant income was £158K higher mainly due to new grant
income in Lambeth and Southwark.

e Donation income was £146K lower as last year we had the
anomaly of £203K being included in the accounts from funds
received on the merger with Lambeth & Southwark Mind.

* Fees receivable were £72K higher due mainly to increased
income on MindCare Direct after the introduction of charging
for respite services by the London Borough of Bromley, but also
charges for the Low Cost Counselling service.

e Trading income was £97K higher due to the sale of Counselling
services to schools and colleges in Southwark and Greenwich.

We are reporting a surplus for the year of £124K, compared to
£528K in 2023/24. This surplus is equivalent to 1.5% of our
turnover in the year. The surplus has mainly arisen due two factors:
staff vacancies in excess of those allowed for in the budget and the
late receipt of funding for the year in one service, that we did not
have time to spend before the year end.

Any surpluses we make are added to our reserves which are used to
provide financial stability for the charity and also to fund projects
to benefit our service users. For example, in 24/25, we committed
£80K to support counselling services in Lambeth & Southwark and
£8K supporting the delivery of services to adults with early onset
dementia.

We continue to be a charity in a very strong financial position, with
a good reserves base. Our income comes predominately from
service delivery contracts with the NHS and/or local government.
Contracts are typically awarded for periods between three and five
years, giving us some security over our income. We are confident
in our financial sustainability and ability to respond to changes in
funding and need in the boroughs we operate.

Financial management in the organisation is strong, with the careful
control of costs via an annual budget setting process and regular

in year monitoring of spending by senior managers, budget holders
and Trustees. For the 2025/26 we have set a deficit budget. This

is due to contracts that were retendered during the year being at a
lower value than previously reflecting continued financial pressures
in the local authorities and increasingly to tighter finance in the
NHS.

In the shorter to medium term we can manage a deficit as a result
of our strong reserves position, however this is not sustainable in
the longer term and we will be working this year to look at how we
can bring in additional funding and/or reduce our costs.
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Funding sources and expenditure
Of the £8,313K of total income:

e 89% (2024/25: 91%) was received from statutory bodies:
South East London Integrated Care Board, the London
Borough of Bromley, the London Borough of Lewisham, the
Royal Borough of Greenwich, Oxleas NHS and SLaM (South
London & Maudsley NHS Trust).

e 5% (2023/24: 3%) was from grants

* 4% was from trading activities including respite care provision,
young person counselling and mental health training
(2023/24: 3%)

e The remaining 2% (2023/24: 4%) was from donations, legacies
and investment income

The total expenditure of £8,189K was spent as
follows:

e £6.85M (84%) was spent on Mental Health services

e £862K (11%) was spent on MindCare Dementia services
e £420K (5%) was spent on Wellbeing & Resilience

e £47K (1%) was spent on raising funds

Fundraising, Donations and Legacies

Our income from fundraising, donations and legacies is not usually

a large proportion of our income, but continues to play an important
role in ensuring the sustainability and diversity of SEL Mind’s
services. It allows us to fund and develop services that are not

part of local authority or NHS statutory provision, such as Minds

Up and YODA. Our community fundraising activity is overseen

by our Developments Committee and included work to promote
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legacies and corporate partnerships and to help individuals wanting
to raise money for SEL Mind. We do not employ any individual

or organisation separate from SEL Mind to act on our behalf for
fundraising activities.

We recognise that fundraising needs to be carried out in a
responsible manner and are signed up to the Fundraising
Regulator’s Code of Practice. As such, we do not use fundraising
methods that might be considered intrusive or that put pressure
on people to donate. We do not share or purchase donor data from
third parties. The bulk of our fundraising comes from voluntary
donations. We do monitor the origin of donations to ensure that
they are appropriate and not in conflict with our purpose. We
received no complaints regarding our fundraising activities during
2024-25. Thank you to everyone that donated.

Reserves policy

The Trustees seek to maintain free reserves equivalent to between
three and four months of unrestricted expenditure to enable the
charity to be managed efficiently, to provide for termination costs
and to provide a buffer against unexpected shortfalls. This policy
is subject to a risk-based verification by Trustees. At the end of
2024/25 our free reserves (excluding designated funds) stand

at £2.27M, which is equivalent to about three and half months’
expenditure from a total 2025/26 budgeted unrestricted spend of
£7.4M.

The charity also holds reserves in a number of designated and
restricted funds that are set aside for a particular purpose.
Restricted funds are those grants and donations given for a specific
purpose and ring-fenced accordingly. Designated funds include
funds allocated by the organisation for planned future expenditure.
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The largest of our designated funds are:

* Premises Fund - The balance on this fund at the start of the
year was £472K. We have not spent any this year, but have
increased the fund to allow for a possible refurbishment costs
at Stepping Stones and to provide a good start to a sinking
fund for works needed at sites where we have a fully repairing
and insuring lease.

e Service Development Fund - This fund exists to help us
develop local services where there is unmet need. In 23/24
£85K was allocated in response to applications from staff to
fund new projects within existing services where they had an
idea to help meet need. So far only £6K has been spent. The
remainder will be spent in 25/26.

* Fixed Assets Fund - This fund represents the net book value
of assets and is therefore not available to be spent. It sits at
£509K.

Restricted and designated funds are detailed in Notes to the
Financial Statements numbers 14 and 15 respectively.

Investment policy

SEL Mind holds reserves that need to be managed in a responsible
way to allow us to carry out our activities, but also to generate
income to help fund our core support services. Our policy is based
around two factors:

e Our appetite for risk in this area has been set at low and as
such we will not invest our reserves in a way that risks capital.

e Due to uncertainties around funding and delays in being paid by
suppliers, we are not able to tie up our reserves in longer term
investments where over time the risk of capital loss is reduced
or spread.

We will hold sufficient cash that is immediately accessible and
usable to support our operations (operating balance). Excess
amounts over and above this will be held either in bank accounts on
term or in money market funds where they can get a market yield
whilst not exposing us to the downside risk of loss.

Our balances will be spread across a few organisations with a good
credit rating to reduce risk relating to the failure of one financial
institution. No more than 40% of our funds will be held with any
one institution.

Staff pay

SEL Mind has a Remuneration Policy which lays out the approach
to and process for setting staff pay. An annual salary review

is conducted, led by the People and People Strategy (P&PS)
Committee and with input from the Senior Leadership Team

Plus (SLT+). All staff in the organisation are paid at least the
Living Wage Foundation London Living Wage and SEL Mind is an
accredited Living Wage Foundation Employer.

The ratio between the average pay of SLT and average pay of all
contracted staff in the organisation is 1.9:1 (down from 2:1 last year).
The gender pay gap in SEL Mind is currently 6.7% (up from 4.8%
last year, but well below the 14.3% average in the UK).

The most recent national data regarding ethnicity pay gap is from
2022 and indicates an average ethnicity pay gap (using White or
White British as the reference group) of 2.3% (ONS). In SEL Mind
the gap is 1.9% (down from 2.1% last year).

Both the gender and ethnicity pay gaps are primarily due to
relatively lower representation of women and people from racialised
communities in SLT.
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Plans for Future Periods

In the year ahead South East London Mind will continue to be
established and effective in all boroughs where we work. Seeking to
ensure everyone in our communities gets the support and respect
they deserve, we will include focus on the following key areas to
achieve this:

Impact

e Embed our internal quality audits, assuring delivery is of a high
standard and learning can be shared across services.

e Achieve our Mind Quality Mark accreditation.
e Increase our levels of service user and carer involvement and
engagement to best inform our service delivery.

Development

e Develop partnerships to support our extended delivery to
children and young people.

* Continue work to expand our range of support in Lambeth and
Southwark.

e Evolve our use of technology to best support our clients
through AI tools and use of approved sotware.
Connection

e Continue building trust with marginalised communities through
support and funding opportunities.

* Increase our links in the communities we serve through strong
partnerships and collaborative working.

e Develop a Single Point of Access (SPA) for Mental Health
services in Bromley in line with our new contract.

Strength

e Work with our Mind federation colleagues to explore cost
saving initiatives to support sustainability.

e Support a smooth transition of Greenwich services to their
new premises.

e Continually review and respond to opportunities to diversify
our income.

People
e Develop our learning and development offer for managers.

e Complete a workplace wellbeing review to best understand
current and emerging issues and needs.

e Review our support for volunteers to ensure they are best
equipped for their roles.

Small companies note

The Trustees’ Report has been prepared in accordance with the
special provisions of part 15 of the Companies Act 2006 relating to
small companies.

Approved by the Board of Trustees on 24 September 2025 and
signed on its behalf by:

-~

Sarah Holloway, Chair
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Legal and Administrative Details as at 31 March 2024

Status

South East London Mind is an incorporated charity registered with
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Statement of Trustees’ Responsibilities

The Trustees, as directors of the charitable company, are
responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and regulations.
Company law requires the Trustees to prepare financial statements
for each financial year. Under that law the Trustees have elected
to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law). Under company law the
Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs
of the company and of the profit or loss of the company for that
period. In preparing these financial statements the directors are
required to:

* select suitable accounting policies and then apply them
consistently

* observe the methods and principles in the Charities SORP

e Make judgements and accounting estimates that are
reasonable and prudent

* state whether applicable UK Accounting Standards have been
followed, subject to any material departures disclosed and
explained in the financial statements

e prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the company will
continue in business

The Trustees are responsible for keeping adequate accounting
records that are sufficient to show and explain the company’s
transactions and disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure
that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

So far as each of the Trustees is aware at the time the report is
approved,

* There is no relevant audit information of which the company’s
auditors are unaware, and

e The Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of
that information.
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Independent Auditor’s Report to the Members
of South East London Mind Limited

Opinion

We have audited the financial statements of South East London
Mind Limited (the ‘charitable company’) for the year ended 31 March
2025 which comprise Statement of Financial Activities, Balance
Sheet, and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable
company’s affairs as at 31 March 2025, and of its incoming
resources and application of resources, including its income and
expenditure, for the year then ended;

* have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the
Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the

auditor responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable
company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We

believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that
the trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified
any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the
charitable company’s ability to continue as a going concern

for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with
respect to going concern are described in the relevant sections of
this report.
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Other information

The other information comprises the information included in the
trustees’ annual report, other than the financial statements and
our auditor’s report thereon. The trustees are responsible for

the other information. Our opinion on the financial statements
does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to

read the other information and, in doing so, consider whether

the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit
or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on
the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by
the Companies Act 2006

In our opinion, based on the work undertaken in the course of the
audit:

e the information given in the trustees’ report for the financial
year for which the financial statements are prepared is
consistent with the financial statements; and

e the trustees’ report has been prepared in accordance with
applicable legal requirements.

e Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable
company and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees’
report.

We have nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:

e adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches
not visited by us; or

e the financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law
are not made; or

e we have not received all the information and explanations we
require for our audit; or

e the trustees were not entitled to prepare the financial
statements in accordance with the small companies’ regime
and take advantage of the small companies’ exemptions in
preparing the trustees’ report and from the requirement to
prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement
set out on page 36, the trustees (who are also the directors of
the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such
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internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible
for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance

with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements
in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is
detailed next:

Capability of the audit in detecting
irregularities, including fraud

Based on our understanding of the charity and the sector as

a whole, and through discussion with the Trustees and other
management (as required by auditing standards), we identified that
the principal risks of non-compliance with laws and regulations
related to safeguarding, health and safety, Care Quality Commission
inspection reports, anti-bribery and employment law.

We considered the extent to which non-compliance might have a
material effect on the financial statements. We also considered
those laws and regulations that have a direct impact on the
preparation of the financial statements such as the Charities SORP
(FRS 102) Second Edition (released October 2019), the Companies
Act 2006 and other relevant charity legislation.

We communicated identified laws and regulations throughout

our team and remained alert to any indications of non-compliance
throughout the audit. We evaluated Trustees’ and management’s
incentives and opportunities for fraudulent manipulation of the
financial statements (including the risk of override of controls) and
determined that the principal risks related to management bias

in accounting estimates and judgemental areas of the financial
statements. Audit procedures performed by the engagement team
included:

e Discussions with management and assessment of known
or suspected instances of non-compliance with laws and
regulations (including health and safety, Care Quality
Commission inspection reports and fundraising practices) and
fraud, and review of the reports made by management; and

e Assessment of identified fraud risk factors; and
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e Review of cash and credit card expenditure to confirm no
evidence of personal benefit; and

e Checking and reperforming the reconciliation of key control
accounts; and

e Performing analytical procedures to identify any unusual or
unexpected relationships, including related party transactions,
that may indicate risks of material misstatement due to fraud;
and

e Confirmation of related parties with management, and review
of transactions throughout the period to identify any previously
undisclosed transactions with related parties outside the
normal course of business; and

e Performing analytical procedures with automated data
analytics tools to identify any unusual or unexpected
relationships, including related party transactions, that may
indicate risks of material misstatement due to fraud; and

e Reading minutes of meetings of those charged with
governance and reviewing correspondence with relevant tax
and regulatory authorities.

Because of the inherent limitations of an audit, there is a risk
that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-
compliance with regulation. This risk increases the more that

compliance with a law or regulation is removed from the events and
transactions reflected in the financial statements, as we will be less

likely to become aware of instances of non-compliance.

As part of an audit in accordance with ISAs (UK), we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the charitable company’s
internal control.

e Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the trustees.

e Conclude on the appropriateness of the trustees’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the charitable company’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion.
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Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events

or conditions may cause the charitable company to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation (ie. gives
a true and fair view).

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Use of our report

This report is made solely to the charitable company’s members, as
a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might
state to the charitable company’s members those matters we are
required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

Lucy Hammond BSc FCA (Senior Statutory Auditor)
For and on behalf of Kreston Reeves Audit LLP
Chartered Accountants Registered auditor
Chichester

24 September 2025

South East London Mind Annual Event 2025
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Statement of Financial Activities (incorporating an Income

and Expenditure Account) for the year ended 31 March 2025

Income from:

Donations & legacies
Other trading activities
Investment income

Charitable activities:

Statutory funding
Grants
Fees receivable

Total income

Expenditure on:

Expenditure on raising funds
Expenditure on charitable activities
Total expenditure

Net income for the year

Fund balances brought forward

Fund balances carried forward

w

14 &15

Unrestricted Restricted Total Funds Unrestricted Restricted Total Funds
Funds Funds 2025 Funds Funds plepl:)

£ £ £ £ £ £

75,123 55,201 130,324 39,685 236,973 276,658
171,958 - 171,958 74,041 - 74,041
57,850 - 57,850 53,630 - 53,630
304,931 55,201 360,132 167,356 236,973 404,329
7,420,454 - 7,420,454 7174,670 - 7174,670
- 370,917 370,917 - 213,298 213,298

161,394 - 161,394 86,252 2,988 89,240
7,581,848 370,917 7,952,765 7,260,922 216,286 7,477,208
7,886,779 426,118 8,312,897 7,428,278 453,259 7,881,537
46,738 - 46,738 22,942 - 22,942
7,612,647 529,617 8,142,264 7,076,667 254,234 7,330,901
7,659,385 529,617 8,189,002 7,099,609 254,234 7,353,843
227394 (103,499) 123,895 328,669 199,025 527,694
3,659,057 302,456 3,961,513 3,330,388 103,431 3,433,819
3,886,451 198,957 4,085,408 3,659,057 302,456 3,961,513

All of the charity’s activities are continuing. The charity had no recognised or unrecognised gains or losses other than the net income for the year. The movement
in reserves is shown above. The notes on pages 45 to 59 form part of these financial statements. In 2023-24, Donations and legacies included £203K from our
merger with Lambeth and Southwark Mind.
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Balance Sheet

as at 31 March 2025

Company Number 04071152

| || 2025 | | 2025 | 2024 | | 2024
Note £ £ £ £
Fixed assets 10 533,755 526,443
Current assets
Debtors 1 516,005 490,790
Cash at bank and in hand 3,594,308 3,811,709
410,313 4,302,499
Creditors: amounts falling due 12 (558,660) (867,429)
within one year
Net current assets 3,551,653 3,435,070
Net assets 4,085,408 3,961,513
Funds
Restricted funds 14,16 198,957 302,456
Unrestricted funds:
Designated funds 15 1,615,280 1,494,996
General funds 16 2,271,171 2,164,061
4,085,408 3,961,513

The notes on pages 45 to 59 form part of these financial statements.

The financial statements have been prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small companies.

Approved by the Trustees on 24 September 2025 and signed on their behalf by: ﬁ%

Sarah Holloway
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Statement of Cash Flows
As at 31 March 2025

2025 | 2025 | 2024 | 2024
£ £ £ £
Cash flows from operating activities:
Net cash provided by operating activities (223,066) 302,630
Cash flows from investing activities:
Interest from investments 57,850 53,630
Purchase of property, plant and equipment (52,185) (40,590)
Net cash used in investing activities 5,665 13,040
Change in cash and cash equivalents in the reporting period (217,401) 315,670
Cash and cash equivalents at the beginning of the reporting period 3,811,709 3,496,039
Cash and cash equivalents at the end of the reporting period 3,594,308 3,811,709
Reconciliation of net income/(expenditure) to net cash flow from 2025 2024
operating activities
£ £
Net income/(expenditure) for the reporting period (as per SOFA) 527,694
Adjustments for: 123,895
Depreciation charges 44,873 44,992
Interest (57,850) (53,630)
Decrease/(increase) in debtors (25,215) (21,732)
(Decrease) / Increase in Creditors (308,769) (194,694)
Net cash provided by operating activities (223,066) 302,630
Analysis of cash and cash equivalents
Cash in hand 3,594,308 3,811,709
Total cash and cash equivalents 3,594,308 3,811,709
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Notes to the Financial Statements
For the year ended 31 March 2025

1. Accounting policies

The principal accounting policies adopted, judgements and key
sources of estimation uncertainty in the preparation of the financial
statements are as follows:

a. Basis of preparation

The financial statements have been prepared in accordance

with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) - (Charities
SORP (FRS 102 second edition)).

The charity meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical
cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

b.Preparation of accounts on a going concern basis

The trustees consider there are no material uncertainties about the
charity’s ability to continue as a going concern. The review of our
financial position, reserves levels and future plans gives trustees
confidence the charity remains a going concern for the foreseeable
future.

c.Income

All income is included in the statement of financial activities when
the charity is entitled to the income, it is probable that income
will be received and the amount can be quantified with reasonable
accuracy. The following specific policies are applied to particular
categories of income:

Statutory Funding: Recognised when due in accordance with
contract.

Grants: Grants, including grants for the purchase of fixed assets,
are shown in the Statement of Financial Activities in the year for
which they are receivable.

Donations and Gifts: Income received by the way of donations and
gifts are included in the Statement of Financial Activities in the year
in which they are received. No amounts are included in the financial
statements for services donated by volunteers.

d.Expenditure

All expenditure is accounted for on an accruals basis and is
classified under headings that aggregate all costs relating to the
activity. Where costs cannot be directly attributed to a particular
activity, they have been allocated on a basis consistent with the use
of resources such as time spent or space used. Governance costs
include costs incurred in meeting the constitutional and statutory
requirements.
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e.Fixed assets and depreciation

Tangible fixed assets costing more than £500 are capitalised at
cost. The freehold property included is at the value as at 1 January
2001 when it was transferred to Bromley Mind.

Depreciation is provided on all fixed assets at rates calculated

to write off the cost on a straight line basis over their expected
economic lives, with a full year’s depreciation charge in the year of
acquisition, as follows:

e Freehold property is not depreciated on the basis that the
market value exceeds book cost

e Leasehold property development over the remaining life of the
lease

e Furniture and equipment over ten years or to match the
remaining length of the lease in the building where they are if
shorter

e Computer equipment over four years

e Intangible assets to match the remaining length of license

f. Financial instruments

The charity has only financial assets and liabilities of a kind that
qualify as basic financial instruments. Basic financial instruments are
initially recognised at transaction value and subsequently measured
at their settlement value.

g.Debtors

Trade and other debtors are recognised at the settlement amount
due after any trade discounts offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

h.Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly
liquid investments.

i. Creditors and provisions

Creditors and provision are recognised where the charity has a
present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

J- Fund accounting

Designated funds are unrestricted funds, which are earmarked by
the trustees for a particular purpose.

Restricted funds are funds subject to specific restricted conditions
imposed by the donors. The aims and uses of these funds are set
out in the notes to the financial statements.

k. Operating Leases

All leases of buildings and equipment are considered to be
operating leases, and rentals are charged to the Statement of
Financial Activities when incurred. No assets are held under hire
purchase agreements.

l. Pensions

The Charity makes employer contributions to two schemes run

by The Pensions Trust and also to NHS Pensions. The Pensions
Trust is an occupational pension scheme provider for organisations
involved in social, educational, charitable, voluntary or similar work.
The financial position and the income and expenditure of The
Pensions Trust are disclosed in its annual financial statements.
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Although The Pensions Trust is a defined contribution scheme, a
shortfall has occurred on a legacy part of the scheme that was
defined benefit and each contributor is required to make good their
share of the shortfall. On adopting FRS 102 this liability is now
shown as a liability. The liability is reduced when payments are made
to The Pension Trust. There is no liability to disclose in relation to
the NHS pensions.

m. Taxation

The charitable company is exempt from taxation on its principal
activities.

n. Employee benefits

Short term benefits - Short term benefits including holiday pay
are recognised as an expense in the period in which the service is
received.

Employee termination benefits - Termination benefits are
accounted for on an accrual basis and in line with FRS 102.

o. Critical areas of judgement and estimation

In the application of the accounting policies, trustees are required
to make judgement, estimates, and assumptions about the carrying
value of assets and liabilities that are not readily apparent from
other sources. The estimates and underlying assumptions are based
on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis.

Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision
affected current and future periods.

Judgements made by the trustees, in the application of these
accounting policies that have significant effect on the financial
statements and estimates with a significant risk of material
adjustment in the next year are deemed to be in relation to the
depreciation rates of tangible fixed assets and are discussed above.

In the view of the trustees, no assumptions concerning the future
or estimation uncertainty affecting assets or liabilities at the
balance sheet date are likely to result in a material adjustment to
their carrying amounts in the next financial year.
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Notes to the Financial Statements for the year ended 31 March 2025

‘ ‘ Unrestricted Restricted Total Funds Total Funds
Funds Funds plopls plopZil
| | £ £ £ £
o Statutory Funding
London Borough of Bromley 490,000 - 490,000 490,000
London Borough of Lewisham 138,873 - 138,873 123,960
Royal Borough of Greenwich 308,945 - 308,945 316,145
South East London Integrated Commissioning Board 4,273,309 - 4,273,309 4,218,248
Oxleas NHS Foundation Trust 303,825 - 303,825 274,900
South London & Maudsley NHS Foundation Trust 1,546,926 - 1,546,926 1,407,878
Bromley Third Sector Enterprise 358,576 - 358,576 343,539
7,420,454 - 7,420,454 7,174,670
3. Grants
Peer Support Greenwich - 50,120 50,120 50,120
Connecting Communities Greenwich - 50,027 50,027 50,027
Mind - Merger with Lambeth & Southwark Mind - 16,105 16,105 33,895
Minds Up Greenwich - 32,965 32,965 32,965
Mindful Mums Greenwich - 27,669 27,669 27,669
Lambeth Info Service - 43,518 43,518 10,880
Black River Counselling - 23,561 23,561 10,341
Being Dad Greenwich - 25,500 25,500 505
Access to Work Scheme - 5,000 5,000 (3,104)
Befriending - 18,333 18,333 -
Sunflower Project - 29,637 29,537 -
Lambeth Advice Grant - 22,957 22,957 -
Queer Finds - 15,000 15,000 -
Queer Minds Peer Support (Lambeth Links) - 3,125 3,125 -
Queer Minds Peer Support (Terra Firma) = 7,500 7,500 =
- 370,917 370,917 213,298
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Notes to the Financial Statements for the year ended 31 March 2025

a4

Fees receivable

Unrestricted
Funds

£

Restricted
Funds

£

Total Funds
2025

£

Total Funds
plopy:]

£

MindCare Services 132,757 - 132,757 86,252
Low-Cost Counselling Service 28,637 - 28,637 2,988
161,394 - 161,394 89,240

Room hire and equipment 3,595 - 3,595 3,743
Training and Consultancy 66,190 - 66,190 44,900
Schools and College Counselling 90,821 - 90,821 21,328
Other 1,352 - 11,352 4,070

171,958 - 171,958 74,041
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Total Funds
2025

Total Funds

Funds 2025 Funds 2025 Funds 2024 Funds 2024 plopZ:}

Unrestricted

Restricted

Unrestricted

Restricted

Expenditure

Expenditure on raising funds 46,738 - 46,738 22,942 - 22,942
46,738 - 46,738 22,942 - 22,942
Expenditure on charitable activities
Mental Health Services
Staff costs 4,183,837 218,462 4,402,299 3,539,652 94,266 3,633,918
Other direct costs 956,442 135,657 1,092,099 1,263,255 43,620 1,306,875
Support costs 1,318,944 45,851 1,364,795 1,175,956 25,965 1,201,921
Wellbeing and Resilience
Staff costs 184,014 96,737 280,751 160,323 63,636 223,959
Other direct costs 56,719 2,062 58,781 18,459 1,810 20,269
Support costs 61,770 18,843 80,613 43,773 12,395 56,168
Dementia Services
Staff costs 514,581 5,044 519,625 532,815 8,939 541,754
Other direct costs 162,586 4,701 167,287 170,285 1,849 172,134
Support costs 173,754 2,260 176,014 17249 1,754 173,903
7,612,647 529,617 8,142,264 7,076,667 254,234 7,330,901
Support Costs
Salaries 831,880 35,830 867,710 706,373 20,358 726,731
Other staff costs 14,607 4,936 119,543 13,604 3,274 116,878
Premises costs 171,782 7,399 179,181 149,661 4,313 153,974
Governance 142,789 6,150 148,939 123,337 3,555 126,892
Office costs 50,993 2,196 53,189 43,697 1,259 44,956
Publicity 12,048 519 12,567 9,375 270 9,645
Fees for professional services 98,924 4,261 103,185 76,349 2,200 78,549
Computer support 88,429 3,809 92,238 125,751 3,624 129,375
Depreciation 43,017 1,853 44,870 43,731 1,261 44,992
1,554,469 66,953 1,621,422 1,391,878 4014 1,431,992
Support costs are allocated to projects in the ratio of the projects’ direct expenditure. Within governance costs, the salaries of staff have been included based on
the time spent on governance.
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Notes to the Financial Statements for the year ended 31 March 2025

7. Net expenditure

£ £
This is stated after charging:
Audit fees 19,200 22775
Depreciation charges 44,873 44,992
Operating leases 110,386 46,964
8. | Employees

The average (full time equivalent) number of
persons employed during the period was 163 141
Average number of staff during the period 230 205
Staff costs (for the above persons) £ £
Salaries 5,460,206 4,648,306
Social Security costs 493,929 397,826
Pension costs 211,456 171,498
Agency costs - -
Redundancy costs 28,046 1,900
6,193,637 5,219,530

One employee received remuneration (excluding employer pension contributions) that fell in the band £80,000 to £90,000 (2024: 0).
No employees received remuneration (excluding employer pension contributions) that fell in the band £70,000 to £80,000 (2024: ).
One employee received remuneration (excluding employer pension contributions) that fell in the band £60,000 to £70,000 (2024: 1).

Remuneration of key management staff was £371,375 for the year (2024: £291,968). This has increased due to pay awards and the
appointment of a Director of Development.
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Notes to the Financial Statements for the year ended 31 March 2025

No Trustees received any remuneration for their services during the year (2024: nil). No Trustees expenses were paid during the year (2024: nil).

Expenditure on Trustee training was £1,579 for the year (2024: £793).

Fixed Assets

Freehold Freehold ‘ Leasehold Furniture & ‘ Computer Intangible

Property renovation | improvement equipment equipment Assets
Cost/value £ £ £ £ £ £ £
At 1 April 2024 230,000 343,685 16,280 116,476 243,839 4,548 954,828
Additions in the year - - - - 14,898 37,287 52,185
Disposals in the year = = = = - - -
At 31 March 2025 230,000 343,685 16,280 116,476 258,737 41,835 1,007,013

Depreciation / Amortisation

At 1 April 2024 79,350 36,265 13,024 107,486 192,260 - 428,385
Charge for the year - - 1,628 5,015 31,865 6,365 44,873
Disposals in the year = = = = - - -

At 31 March 2025 79,350 36,265 14,652 112,502 224,124 6,362 473,255

Net book value at 150,650 307,420 1,628 3,975 34,612 35,470 533,755

31 March 2025

Net book value at

150,650 307,420 3,256 8,990 51,579 4,548 526,443
31 March 2024
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Notes to the Financial Statements for the year ended 31 March 2025

1. Debtors

2025 2024

£ £

Prepayments 97,745 73,450
Sales ledger and other debtors 418,260 417,340
516,005 490,790

The majority of the sales ledger balance at year end related to Statutory Income and the balances have been paid in full.

There is no provision for doubtful debts.

12. | Creditors

2025 2024

Amounts falling due within one year £ £
Trade creditors 30,098 192,288
Other creditors 7,837 4,611
Accruals and deferred income 520,725 670,530
558,660 867,429

Included within other creditors is an amount totalling £2,315 (2024: £460) due in respect of pension contributions.

13. Deferred income

2025 2024

£ £

B/f 417,498 804,048
Released in SOFA (337,411) (498,029)
Deferred during year 209,169 m,479
Carried forward 289,256 417,498
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Notes to the Financial Statements for the year ended 31 March 2025

m Restricted Funds

At 1 April Income | Expenditure | At 31 March At 1 April Income | Expenditure | At 31 March
plopl:| 2025 plopk) plopl:
£ £ £ £ £ £ £ £
Recovery Works fundraising 1,377 = (1,377) - 1,377 - - 1,377
RecoYer_y Works donations and 2,476 - (2,476) - 2,425 51 ) 2,476
legacies
Bromley Dementia Hub donations 5,330 540 (2,451 3,419 5,330 - - 5,330
Mindful Mums 3,206 609 (735) 3,080 206 3,000 - 3,206
Dementia Café donations - - = - - 100 (100) =
MindCare donations 2,280 - (2,280) - 2,180 100 - 2,280
Greenwich Amenities Fund 2,881 265 - 3,146 1,684 1197 - 2,881
Greenwich donations 30,449 2,41 1,174) 31,686 26,182 4,267 - 30,449
Greenwich Connecting 24726 50,027 (74,753) - 16,061 50,027 (41,362) 24726
Communities
Greenwich Peer Support 2,633 50,225 (48,194) 4,664 5,683 50,130 (53,180) 2,633
Mind - Get Set Go 5,494 - (5,494) . 6,507 g (1,013) 5,494
M|r.1d - M?ntally Healthy 9,846 - - 9,846 9,846 ) ) 0.846
Universities
Greenwich Counselling Services 625 - - 625 625 - - 625
Greenwich Mindline 444 - - 444 444 - - 444
Orpington Dementia Respite - - - - 750 = (750) =
Minds Up 20,343 72,449 (67,772) 25,020 24,031 46,772 (50,460) 20,343
Recovery and Wellbeing College 328 - (328) - 100 228 - 328
Young Onset Dementia Activists - 7,273 (7,273) - - 11,692 (11,692) -
Greenwich Being Dad grant - 25,500 (21,464) 4,036 - 505 (505) =
Greenwich Mindful Mums grant 792 27,669 (28,406) 55 - 27,669 (26,877) 792
Mind - LSM Merger - 16,105 (16,105) - = 33,895 (33,895) -
Lambeth and Southwark Mind 142,906 2,032 (82,486) 62,452 ) 142,906 ) 142,906
(general)
Black River Counselling 6,591 23,561 (30,152) - - 16,118 (9,527) 6,591
Low Cost Counselling - - - - 9,000 (9,000) -
Befriending Service 3,330 18,333 (15,850) 5,813 - 4,481 (1151) 3,330
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At 1 April Expenditure | At 31 March | At 1 April Expenditure | At 31 March
plopZ| 2025 2023 2024
£ £ £ £ £ £ £ £

Lambeth Information Service 18,973 43,518 (48,813) 13,678 - 27,317 (8,344) 18,973
Mind Continuity Fund 496 - (240) 256 - 6,874 (6,378) 496
Peter Stebbings Memorial Fund 20,032 - (20,032) - - 20,032 - 20,032
Access to Work (3,102) 5,000 (1,898) - = (3,102) = (3,102)
Sunflower Project - 29,537 (17,355) 12,182 - - - -
Lambeth Advice grant - 22,958 (16,063) 6,895 = = = =
Queer Finds - 15,000 (14,209) 791 - - - -
Queer Minds (Lambeth Links) - 3,125 (1,00M 2,124 - - - -
Queer Minds (Terra Firma) - 7,500 (1,236) 6,264 - - - -
Suicide Bereavement Service _ 2,481 - 2,481 - - - -
donations

302,456 426,118 (529,617) 198,957 103,431 453,259 (254,234) 302,456

Recovery Works fundraising - funds raised to support the service.
Recovery Works donations — donations to support this service.
Bromley Dementia Hub donations - donations to support this service.
Mindful Mums - donations to support this service.

Dementia Café donations — donations to support the Dementia Café.

MindCare donations — donations received to support our dementia work.

Greenwich Amenities Fund - the accumulation of donations and fundraising
income. It is used to support group activities.

Greenwich donations — donations to support our services in Greenwich.

Greenwich Connecting Communities - a project to provide support to people,
funded by a grant from the Royal Borough of Greenwich.

Greenwich Mindful Mums - grant from the Royal Borough of Greenwich to
support mothers during pregnancy and their child’s first year.

Greenwich Being Dad - grant from Royal Borough of Greenwich to support
expectant fathers, and fathers with children aged under 2.

Mind - LSM Merger - a grant from Mind to support the transition of the merger
with Lambeth and Southwark Mind.

Lambeth and Southwark Mind - general - funds received from Lambeth and
Southwark Mind which are not restricted for a specific service, but will be used
within the boroughs of Lambeth and Southwark.

Black River Counselling — LSM funds ringfenced to support this service.
Low Cost Counselling - LSM funds ringfenced to support this service.

Lambeth Information Service - a grant from the NHS for the provision of an
information service and maintenance of the online mental health

Befriending Service - funds which are used to provide a telephone befriending
service in Lambeth and Southwark.

Mind Continuity Fund - a grant from National Mind to help improve the
fundraising capability of Lambeth and Southwark Mind.
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Greenwich Peer Support - a project to provide peer support to people funded
from a grant from the Royal Borough of Greenwich. The fund was fully utilised in
the year.

Peter Stebbings Memorial Fund - a grant from the Peter Stebbings Memorial
Charity to provide peer support to under-represented communities.

Mind - Get Set Go - a grant from Mind to encourage physical activity.

Access to Work — amounts spent and claimed on this scheme.

Mind - Mentally Healthy Universities — a grant from Goldman Sachs to provide
mental health support to students at Greenwich University.

Sunflower Counselling — grant from London Borough of Southwark to provide
counselling to Ukrainian refugees in Southwark.

Greenwich Counselling Service — donations to support this service.

Lambeth Advice Grant — grant from London Borough of Lambeth to deliver
signposting and form filling relating to benefits for service users in Lambeth.

Greenwich Mindline Fund — donations to support this service.

Queer Finds — grant administered through Health and Social Equity Collective
exploring challenges faced by LGBTQIA+ people when accessing mental health
services.

Orpington Dementia Respite - grant from The Phillips Foundation to provide
additional dementia respite services in Orpington.

Queer Minds (Lambeth Links) — grant to provide peer support for LGBTQIA+
people in Lambeth.

Minds Up - a wellbeing training programme taking place in schools, made
possible by in memoriam donations and ongoing fundraising.

Queer Minds (Terra Firma) - grant to provide peer support for LGBTQIA+
people in Lambeth and Southwark.

Recovery and Wellbeing College — donations made to support this service.

Suicide Bereavement Service donations - donations to support this service.

Young Onset Dementia Activists (YODA) — donations used to fund our work
with young onset dementia clients. This is also funded by our designated funds.
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Notes to the Financial Statements for the year ended 31 March 2025

E Designated Funds

At 1 April | Increase in | Decrease in | At 31 March At 1 April | Increase in | Decrease in | At 31 March
plopli the year 2023 the year the year plopli
£ £ £ £ £ £ £ £
Tangible Fixed Assets Fund 526,443 24,474 (41,619) 509,298 530,845 40,590 (44,992) 526,443
Service Development Fund 200,000 - (5,518) 194,482 200,000 - - 200,000
Dementia Café 735 - (735) - 2,698 - (1,963) 735
Premises Fund 472,161 27,839 - 500,000 505,000 - (32,839) 472,161
Digital Fund 50,766 1,027 (41,793) 20,000 100,000 - (49,234) 50,766
Minds Up Fund 60,000 - - 60,000 60,000 - - 60,000
Lambeth and Southwark 55,332 - (55,332) - 100,000 - (44,668) 55,332
Mind
YODA 27,788 4,265 (12,053) 20,000 37,585 - (9,797) 27,788
Mindful Mums - - - - 5,700 - (5,700) -
Greenwich Equality Grants 8,104 - - 8,104 8,104 - - 8,104
Service Transition Fund 93,667 57,980 (1,647) 150,000 - 93,667 - 93,667
Mindcare Respite - 153,396 153,396 - - - -
1,494,996 278,981 (158,697) 1,615,280 1,549,932 134,257 (189,193) 1,494,996

Tangible Fixed Asset Fund - represents assets of the Charity used for the
purchase of tangible fixed assets after the deduction of depreciation, which is
therefore not free for other use within the Charity.

Service Development Fund - to enable the organisation to respond to new
initiatives

Dementia Café Fund - comes from unspent past funding that Commissioners have
agreed can be used to fund the dementia café.

Premises Fund - to help fund the organisation’s future premises needs.
Digital Fund - to fund improvements to our digital capacity and capabilities

Minds Up Fund - set up to fund the expansion of this project to help young people
with their mental health to other schools

Lambeth and Southwark Mind - was set aside to support with the recent

merger

YODA - to fund the continuation of our work with clients with young onset

dementia

Mindful Mums - funded some consultancy to support our Lewisham Mindful

Mums LGBTQ+ groups

Greenwich Equality Grants - to fund a grant giving programme to smaller
charities working with underrepresented communities in Greenwich

Service Transition Fund - funds set aside to improve service delivery

Mindcare Respite — funds set aside to support this service
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Notes to the Financial Statements for the year ended 31 March 2025
m Analysis of Net Assets between Funds

Tangible Fixed Assets Net Current Assets

2025 2025
£ £ £
Restricted funds - 198,959 198,959
Unrestricted funds 533,757 3,352,694 3,886,451
533,757 3,551,653 4,085,410

Tangible Fixed Assets Net Current Assets

plop i 2024
£ £ £
Restricted funds - 302,456 302,456
Unrestricted funds 526,443 3,132,614 3,659,057
526,443 3,435,070 3,961,513

Total payment due: £ £ £ £

Within one year 23,640 - 19,880 -

Within two to five years - - - -

After five years - - - -
23,640 - 19,880 -

m Analysis of changes in net debt

£ £ £

Cash at bank and in hand 3,811,709 (217,407 3,594,308
3,811,709 (217,401) 3,594,308
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Related parties

Declarations have been obtained from all of the Trustees and Senior Leadership Team of South East London Mind. They confirm that each is
a fit and proper person to act as a Charity Trustee under the Finance Act 2010. During the year ended 31 March 2025, the Trustees donated

£195 (2024: £nil) to the charity.

Liabilities of members

The Charity is constituted as a company limited by guarantee and has no share capital. In the event of the Charity being wound up, the
liability of each of the 12 members is limited to the sum of £1. In November 2021 our Articles of Association were amended so that the only

members of the organisation are the Trustees (Directors).

The charity makes employer contributions to two multi-employer
schemes run by The Pensions Trust; the Flexible Retirement Plan
and the Growth Plan Series 4; both of which are defined contribution
schemes. The Growth Plan Series 4 has predecessors in Series 1,

2 and 3 which are all now closed. Series 1and 2 are classified as
defined benefit schemes in the UK. The schemes are multi-employer
schemes which provide benefits to some 521 non-associated
participating employers. It is not possible for the charity to obtain
sufficient information to enable it to account for the scheme as a
defined benefit scheme. Therefore, it accounts for the scheme as a
defined contribution scheme.

The scheme is subject to the funding legislation outlined in the
Pensions Act 2014, which came into force on 30 December 2005.
This, together with documents issued by the Pensions Regulator
and Technical Actuarial Standards issued by the Financial Reporting
Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a ‘last-man standing arrangement’.
Therefore, the company is potentially liable for other participating
employers’ obligations if those employers are unable to meet
their share of the scheme deficit on an annuity purchase basis on
withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30
September 2023. This valuation showed assets of £514.9m, liabilities
of £5631.0m and a deficit of £16.Im. To eliminate this funding shortfall,
the Trustee has asked the participating employers to pay additional
contributions to the scheme until January 2025. The share of the
contribution is allocated to each participating employer in line with
their estimated share of the Series 1and Series 2 scheme liabilities.

South East London Mind’s share of these contributions has a net
present value of £1,156 at 31 March 2025 (2024: £417) and the liability
is reflected in the accounts. The discount rates used for the March
2025 valuation is 4.84%

The Charity also makes contributions to the NHS Pension scheme in
relation to three employees that transferred into the organisation
during 2016/17 under TUPE regulations. The scheme is an unfunded
defined benefits scheme that covers NHS employers, GP practices
and other bodies allowed under the discretion of the Secretary of
State in England and Wales. They are not designed to be runin a
way that would enable NHS bodies to identify their share of the
underlying scheme assets and liabilities. Therefore, the scheme is
accounted for as if it were a defined contribution scheme: the cost to
the NHS body of participating is taken as equal to the contributions
payable to that scheme for the accounting period. Employers pension
cost contributions are charged to operating expense as and when
they become due at the rate determined.
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South East :
London

Report of the Board of Trustees
for the year ended 31st March 2024

South East London Mind is a local mental health and dementia
charity covering the London Boroughs of Bromley, Greenwich,
Lambeth, Lewisham and Southwark. We are affiliated to national
mental health charity Mind.

South East London Mind (then Bromley Mind) was incorporated
on 13 September 2000 as a company limited by guarantee. On 1st
January 2001 a merger of Beckenham Mind, Orpington Mind and
Stepping Stones Club transferred ongoing activities to Bromley
Mind. Since 2011, the organisation has been delivering services in
the London Borough of Lewisham and in November 2013 became
Bromley and Lewisham Mind. In 2018 we completed a merger with
Greenwich Mind, having become Bromley, Lewisham and Greenwich
Mind in November 2017. In January 2024 we completed a merger
with Lambeth and Southwark Mind to become South East London
(SEL) Mind Limited.

MindCare is South East London Mind’s specialist dementia arm.

The governing documents are the Memorandum and Articles of
Association. These were last revised in January 2024.

Structure, Governance
and Management

Charity objects
South East London Mind’s objects are:

1. To promote the preservation of good mental health,
in particular by enabling and empowering everyone
experiencing mental health problems to live with,
manage and recover from their condition.

2. To relieve the needs and improve the quality of life of
people with mental health problems and dementia by
providing a range of services.

Operating particularly but not exclusively in the London Boroughs
of Bromley, Greenwich, Lambeth, Lewisham & Southwark and
surrounding areas.

Trustees have considered the Charity Commission’s Public Benefit
requirements and believe SEL Mind meets its objectives by virtue
of its ongoing work within the field of mental health and dementia
care. This Trustees’ report clearly demonstrates the benefit of the
charity’s work to the general public across a range of activities.

Charity governance code

SEL Mind is committed to good governance and providing
leadership of a high level. To demonstrate this commitment the
Board formally adopted the Charity Governance Code in 2020. The
latest internal evaluation (conducted in 2023 and based on the
current version of the code) confirms it is applied in all areas. The
Trustees do not tolerate behaviours which are not aligned to this
code or SEL Mind’s code of conduct.
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Trustee recruitment

The directors of the company are also charity Trustees for
the purposes of charity law. Under the requirements of the
Memorandum and Articles of Association:

e The members of the charity are also the current Trustees
e Trustees are elected at a Board meeting

* The Board is comprised of a minimum of seven and a maximum
of fifteen Trustees

e Trustees serve for a fixed term of three years from their
election. No more than three terms shall be served.

e At least three Trustees are required to have experience of
mental health problems or of being the carer for someone with
dementia or mental health problems.

In an effort to maintain a broad skill mix, the Board of Trustees
reviews its effectiveness annually and in the event of particular
skills being needed or lost due to retirement, individuals are
recruited to offer themselves for election or for appointment to
the Board. When recruiting new Trustees we seek to increase the
diversity of the Board, including to reflect the demographics of the
Boroughs we operate in, for example by advertising for Trustees
from demographic groups that are currently under-represented

on the Board. In 2024-25 we will recruit new Trustees with an
understanding of our new Boroughs of Lambeth and Southwark.

SEL Mind’s Chair, Rebecca Jarvis, stood down from the Board

in November 2023 and, following a thorough open recruitment
process, was replaced by Rikki Garcia. Trustees serving during the
year are listed on page 33.
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Trustee induction, training and review

Induction to the Board of Trustees is led by the Chair and Chief
Executive. The programme includes visits to the organisation’s
services and a training session which covers:

e Aims and values of SEL Mind
e Trustee roles and responsibilities

e Committee and staffing structures

Strategic and Business plans

Current financial position and accounts

Current issues and priorities

External training for Trustees is undertaken as appropriate to
develop their knowledge and a core training schedule for Trustees is
in place. A Governance Manual is provided and Trustees have access
to all SEL Mind Policies and Procedures. Trustees complete a Skills
Audit form.

Trustees are given opportunities throughout the year to meet
staff and service users through planned events, service visits and
presentations to the Board and its Committees.

An annual Board Away Day is held to assess the Board’s
performance during the past year, consider improvements, address
strategic priorities and identify any training needs. Trustees also
participate in individual Reflection Meetings with the Chair or Vice-
Chair every two years, to reflect on their role and contribution and
to consider their future development.



Organisation

The Board of Trustees meets every two months and is responsible
for the strategic direction and policies of the Charity. The Board
has a number of sub-committees, Trustee membership (which is
reviewed every year) is reported on page 34:

e The Finance and General Purposes Committee (F&GP) meets
every two months. It has delegated authority to deal with
facilities issues and is responsible for scrutinising financial
matters.

e The People and People Strategy Committee (P&PS) meets
every two months. It has delegated authority to deal with
people matters, including responsibility for staff remuneration.

e The Quality and Performance Committee (Q&P) meets
quarterly. It reviews quality and performance across all service
areas and identifies areas in which to undertake more detailed
scrutiny.

e The Developments Committee (DC) meets quarterly. It is
responsible for examining emerging needs and maintaining
an overview of service developments, tenders, funding
applications and new work programmes, as well as
communications and community fundraising.

The Board appoints a Chief Executive who has delegated
responsibility for the day-to-day running of the Charity in
accordance with policies and strategies set by the Board.
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Risk Management Policy statement

* The Board of Trustees has approved a risk management
strategy. The strategy includes:

e Setting risk appetite for all material risk across SEL Mind and
monitoring adherence to these

e An assessment of each significant organisational risk, taking
into account impact and likelihood.

e Ensuring all new activities are in line with SEL Mind’s values,
objectives, purpose and agreed risk appetite.

e Policies, procedures and management actions to mitigate risks
identified.

e Policies, procedures and management actions to minimise the
impact should a risk materialise

e Regular reviews by Senior Leaders of the risks the Charity may
face. These reviews are discussed and agreed by Trustees at
F&GP three times a year, with major and emerging risks being
reported to the Board.

e Our approach to risk and their own responsibility in relation
to it is covered in the staff induction process. More in-depth
training will be provided should a role require it.

As part of this strategy the charity has prepared a Business
Continuity Plan that looks at ways of recovering from incidents and,
where possible, preventing them happening. The Plan is subject

to an annual test to help identify any improvements needed, and
during the year was subject to real-life testing as a result of the
pandemic, leading to significant review of the Plan. Procedures are
in place to ensure the Charity complies with regulations and current
best practice including health and safety and fire regulations.



Key significant risks identified and managed during the year
included:

e Pressure on public finances leading to below-inflation uplifts
on our contract values. Negotiations with commissioners took
place.

* The challenge of securing suitable accommodation for our
services in Ormiston Road. This was mitigated through regular
contact with Royal Borough of Greenwich and initiating a
property search.

e The competitive job market and continued cost of living crisis
could lead to an increase in staff turnover. This was mitigated
through approval of a 5% salary uplift applied from April 2024
and development of our People Strategy.

e Our merger with Lambeth and Southwark Mind would put
pressure on core services, mitigated through considered
planning and the support of an external project manager and
interim finance manager.

e Current significant risks being managed relate to retention of
key contracts, cost of living, staff recruitment and retention
and Greenwich services premises.

During the year the Board established risk appetites across key risk
themes. Where there is a discrepancy between the risk appetite
and current risk level within one of these themes, mitigation is put
in place.

Inclusion statement

SEL Mind is committed to equity of opportunity and the elimination
of discrimination in all its forms. We are proud to be an anti-
racist organisation. We seek to create environments and services
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that are accessible and meaningful to all in our communities and
reflect their diversity. We believe that SEL Mind is strengthened
and enriched by diversity throughout the organisation. We are
committed to developing and promoting a culture of inclusion which
means that everyone who works for or receives services from SEL
Mind feels that the organisation is welcoming and somewhere they
can be comfortable, be themselves and be included.

SEL Mind’s Equity, Diversity and Inclusion work is overseen by

an Inclusion Advisory Group (IAG), consisting of Trustees, staff,
volunteers and service users from across the organisation. The IAG
support and monitor the implementation of actions to support

our journey to becoming an increasingly inclusive organisation and
provide a forum for discussion and a source of advice on inclusion
issues. We have recruited a team of 11 Inclusion Champions

from across the organisation to further extend our reach and
commitment to our inclusive principles and practices.

Working in partnership

SEL Mind is affiliated to Mind, the national mental health charity.
During the year, SEL Mind were actively involved in working with the
Mind Federation and played a key role in the Mind in London CEO
and Chairs Network.

SEL Mind is also a key contributor to local partnerships including
the key strategic mental health and Voluntary & Community Sector
(VCS) partnership groups across the five Boroughs (Bromley,
Greenwich, Lambeth, Lewisham and Southwark). We are also
represented on Safeguarding Adults Boards and a wide range of
working and implementation groups.



In addition SEL Mind’s Chief Executive plays a key role in
representing the Voluntary & Community Sector (VCS) in the

South East London Integrated Care System (ICS), including as the
VCS adult mental health lead, and with NHS England. He is also a
member of the SEL VCS Strategic Alliance. The Director of Services
is a Partnership Governor for Oxleas NHS Foundation Trust. SEL
Mind is represented on the South East London Suicide Prevention
Strategy Group.

Bromley Third Sector Enterprise (BTSE) is a collaboration led by
SEL Mind, Age UK Bromley & Greenwich, Bromley Citizens Advice,
Bromley Mencap and Community Links Bromley, who are the core
members. It acts as a voluntary sector partnership to facilitate

the delivery of co-ordinated and integrated health and social care
services in the Borough of Bromley and is a Charitable Incorporated
Organisation (CIO), with SEL Mind’s Chief Executive as one of the
Directors and Trustees.

In the year under review, SEL Mind was involved in several formal
partnerships to provide integrated services:

* Bromley Well is delivered in partnership with BTSE

* The Bromley Dementia Support Hub is delivered in partnership
with Age UK Bromley & Greenwich and Oxleas NHS Foundation
Trust (Oxleas)

e The Bromley Recovery Works service, Bromley Mental Health
Hub, Perinatal Community Outreach service, IPS Employment
Support service and Care Team Approach are delivered in
partnership with Oxleas NHS Foundation Trust

* The Greenwich Mental Health Hub is delivered in partnership
with Oxleas and Bridge Support

* The Lewisham Primary Care and Community Mental Health
Services and Lewisham Enhanced Community Outreach service
are delivered in partnership with South London and
Maudsley NHS Foundation Trust (SLaM)

e The Lewisham Culturally Diverse Communities
Programme is delivered in partnership with
Holistic Well Women, Mabadiliko, Sydenham
Garden and Therapy for Healing

e The South East London Suicide
Bereavement Service is delivered in

partnership with Mind in Bexley and
SLaM

e The Peer Support In-reach Service is
delivered in Greenwich and Lewisham in

partnership with Mind in Croydon and Mind in
Brent, Wandsworth & Westminster

* The Lived Experience Support Worker service in
Southwark was delivered in partnership with SLaM
from January 2024.

Partnership agreements are in place to clarify
the approach to joint working and partners’
responsibilities and liabilities.

Safeguarding

We are committed to safeguarding the wellbeing of all vulnerable
adults and children to ensure they are free from abuse or

neglect. To achieve this we will work closely with the Safeguarding
Boards and Local Authorities across our area.
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Staffing

As a result of the merger, 15 staff and 15 volunteers transferred
from Lambeth and Southwark Mind to South East London Mind on 1
January 2024.

*

The average number of staff employed during the year,
including bank/sessional, was 205. At the end of the year,
SEL Mind had 183 contracted staff (147 FTE).

Throughout the year there were 78 sessional (bank) staff
employed (9 FTE on average).

62% of staff reported having personal lived experience of
mental health problems.

Volunteers make a huge contribution to the organisation’s
work with 252 volunteers delivering on average, a total of
approximately 872 hours per week.

Involvement

SEL Mind has a range of mechanisms for involving people who use
our services and their carers, as well as people with lived experience
of mental health problems more widely, in the organisation. Key

involvement mechanisms include:

Person-centred services and informal involvement
Informed choice

Feedback and consultation, including feedback questionnaires
and focus groups

Involvement in:

- service delivery, including through the use of peer support
volunteers and peer support workers
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- staff recruitment and training

- organisational decision making, including through
representation on the Board and Committees

- service decision making

- business and service development, including through the use
of service design approaches

Supporting external involvement opportunities

Our Lived Experience Consultants, recruited to provide a lived

experience perspective on strategic issues, policies and new
developments, have contributed across the organisation in a range
of capacities, including:

Regular contributions to our Quality and Performance committee
Steering Group member for the Bromley Mental Health Hub
Panel member on the Service Development Fund awards

Supporting the development of the Service User Forum
programme

Advised on accessibility for the refurbished Rachel Notley Centre

Staff recruitment panel members

Ambassadors

During the year, SEL Mind began
working with our first celebrity
ambassador: the actor, writer
and director Cush Jumbo OBE.




Vision, Purpose, Values, Aims and Objectives

We undertook a comprehensive engagement process during the
year to contribute to the development of a new organisational
strategy covering the period April 2024 — March 2027. The strategy
includes the organisation’s vision, purpose, values, aims and
objectives, and these are detailed below:

Vision
Everyone with mental health problems and dementia in our local
communities gets the support and respect they deserve.

Purpose

We will help people to be mentally healthy, and work together
with those experiencing mental health problems and dementia to
improve their quality of life.

Values

Inclusive in our approach and all we do, so that we effectively meet
the needs of our diverse communities

Responsive to each individual we support and their unique needs,
histories and aspirations

Evolving, demonstrating sustainable and ethical continuous
improvement, agility, innovation and effectiveness

Together, working with our partners and people with lived
experience of mental health problems and dementia and their
support networks

Aims

To achieve our purpose, SEL Mind will be there when it matters so
that people in our diverse local communities:

Feel listened to and respected

Understand their options and exercise choice

Can develop and maintain good mental health and wellbeing
Connect and have positive relationships

Live fulfilling lives

Trust us to speak up and stand alongside them

Strategic objectives

1.

Impact: How we make a positive difference

. Development: How we innovate and adapt

2
3.
4

Connection: How we collaborate and engage

. Strength: How we resource and sustain our

services

People: How we support and develop
our people
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Main Achievements in 2023-24

Significant progress was made in relation to all of our Strategic
Objectives in the final year of our 2021-24 strategy. Some of the
main achievements are detailed below:

Excellence

* We expanded our work with community groups to support
connection to the right support through our partnerships to
deliver to culturally diverse communities in Lewisham and the
Equality grants programmes in Bromley and Greenwich.

e Through the introduction of Community of Practice groups, we
increased the sharing of best practice across our services.

* We embedded the Lived Experience Consultant roles into our
strategic decision making.
Our people

e We conducted a comprehensive Inclusion Survey with Staff,
volunteers and clients to assess the progress we have made on
inclusion issues.

* We completed a full review of our Learning and Development

offer for staff and volunteers ready for implementation in 2024.

e We prepared for the launch of our new HR database in April
2024.

Development

* We completed a merger with Lambeth and Southwark Mind,
enabling the sustainment of valuable services.

* We increased our provision of Mental Health training through
the year.

* The Minds Up programme continued to expand.

Engagement

* We increased our connections with local communities through
stakeholder events and online through increased engagement
with our website and social media channels.

* We contributed to the development of the SEL VCS Strategic
Network.

Our infrastructure

e We implemented a new IT infrastructure to increase flexibility
and cyber-security.

e We reconfigured, refurbished and improved accessibility at one
of our buildings to create a base for the
Bromley Mental Health Hub.

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024
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Performance in 2023-24

During the year, SEL Mind services provided direct help to 13,167 people.

Mental Health Services
Bromley Recovery Works Service
Bromley and Greenwich Perinatal Community Support
Bromley Mental Health Hub
Bromley Care Team Approach
IPS Employment Support (Bromley & Greenwich)
Lewisham Primary Care & Community Mental Health Services
Peer Support In-Reach (Greenwich, Lewisham and Lambeth)
Lived Experience Support Workers (Southwark)
Greenwich Mental Health Hub
Greenwich Mindline
Greenwich Peer Support
Greenwich Connecting Communities
Greenwich Counselling
Black River Counselling (Lambeth & Southwark)
Low-Cost Counselling (Lambeth & Southwark)
School & College Counselling
Southwark Women’s Forum
Benefits Assessment Support Service
Benefits Service

SE London Suicide Bereavement Service

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024

Beneficiaries in
2023-4

992
179
1,147
200
481
1,216
197
60
1,266
See below
109
66
251
86
28

57

37

42
128
268

Change on previous

year

+47%
+118%
+107%
+71%
+97%
+23%
NEW
NEW
+149%
N/A
+49%
-66%
No change
NEW
NEW
NEW
NEW
+45%
NEW
+14%




Beneficiaries in

Change on previous

MindCare Dementia Services
Respite Care at Home
Young Onset Dementia Activists
Bromley Dementia Support Hub
Greenwich MindCare

Wellbeing & Resilience
Mindful Mums
Being Dad
Bromley Well Mental Health Carers Pathway
Minds Up Schools Wellbeing Programme
Lambeth Information Service
Lambeth Telephone Befriending

Total 2023-24

2023-4 year
73 -56%
68 +25%
1,761 +12%
492 +16%
636 +56%
52 +19%
163 +55%
3,083 +39%
See below N/A
29 NEW
13,167 +17%

Overall, our reach has increased by 17% with 13,167 people
benefiting from SEL Mind services during the year. Whilst some
services increased their reach as they embedded delivery during
the year, other numbers reduced because of changes to the service
model or funding arrangements.

The number of beneficiaries for Mindline and Lambeth Information
service have not been included in the total as these are anonymous
services, should the callers want this, and unique individuals are not
known. However, Mindline received a total of 2,941 contacts during
the year (previous year saw 3,426 contacts). Lambeth Information
Service received 1,402 contacts in the period.

There may be some people who are counted twice in the figures
because of accessing more than one of our services.

In addition to this, SEL Mind provided mental health training to
587 people (an increase of 25% on the previous year) from other
organisations and dementia training, coaching and consultancy

to 414 individuals. As the direct beneficiaries are not necessarily
people with mental health needs or dementia, or their family carers,
they have not been included within the table above.
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Client feedback

SEL Mind uses standard client experience questions, enabling us
to gather consistent feedback on people’s experiences of, and the
benefits they derive from, our services. During the year, an analysis
across all our services showed that:

* 97% of clients were very satisfied or satisfied with the overall
service

* 899% of clients said the support had a positive impact on their
day-to-day life and wellbeing

* 989% of clients strongly agree or agree that they felt listened
to and treated with dignity

* 949 of clients strongly agree or agree that the support they
received was right for them and met their needs

* 97% of clients strongly agree or agree that they would
recommend the service to someone they know

Mental Health Services support the recovery of people with mental
health problems, helping them develop skills and strategies to
manage periods of distress while leading full and rewarding lives.

Bromley Mental Health Hub

This service works in partnership with Oxleas NHS Foundation Trust
(Oxleas) to deliver a range of clinical and non-clinical mental health
support to residents of Bromley. Short-term interventions (up to

12 weeks) provided by SEL Mind through the Hub currently include
Mental Health Advice, Peer Support, Benefits advice and IPS
Employment support. Work to address the inequalities experienced
by marginalised communities is supported by dedicated resource
within the team, and this year we awarded equalities grants to six
organisations. Towards the end of the year, the Hub team prepared

to move into newly reconfigured and refurbished premises in
Beckenham.

Bromley Mental Health Hub client story

Shanice’s experience - ¥I will cherish how much
I’ve grown thanks to this support %

When Shanice first came to the hub, she was experiencing
work-related stress that had a knock-on effect on her mental
health. She explains, “I started my journey feeling insecure,
unable to trust and in fear due to the ongoing work-related
stress.

“I’'m grateful that I had the hub as a safe space and that I
was given the time to heal. I have found all my Mental Health
Advisor’s advice, support, patience and help to be invaluable.
I am so grateful for the kindness, patience and care that
they have shown me and will cherish how much I have grown
thanks to their ongoing support.

“I have loved all the courses that I have attended thanks
to my Mental Health Advisor’s suggestions, and hope to
continue with these.”

Shanice was also signposted to local opportunities to boost
her confidence and form connections in her community. She
added, “I am now looking forward to exploring other avenues
such as tutoring and volunteering.

“I really looked forward to regular conversations on the
phone with my Mental Health Advisor. The Bromley Mental
Health Hub has helped me see the good in me again.
Without judgment, the hub persevered with me, and it has
paid off.”

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024
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Recovery Works e A Recovery College, offering a wide range of structured courses

Supports people across Bromley, and provides: and workshops which are co-developed and co-delivered by

people with lived experience of mental health problems
* Person-Centred Recovery Support, including support to access

community resources and opportunities

* Specialist Employment Support, to help people return to work
or stay in their jobs during a period of ill-health

Recovery Works client story

e Peer Support, including individual peer support befriending and
peer support groups

Sophia’s experience - I should have been broken but instead I have thrived %

“I was homeless and really struggling — I'd sofa surfed, lived in
hostels, and I felt like I had no support. I couldn’t afford to keep
paying for professional help and other groups weren’t for me, or

they cut me off. I'd been in hospital following a mental breakdown.

“I didn’t know where to turn, but I found the Recovery

College online and with that found the employment group.

The Employment Specialist was so impressive, compassionate
and kind, and really pushed me in the right way, she has kept on
supporting me and checking in. Even when I left the borough and
wasn’t eligible, she connected again when I moved back, and it
was like I'd never been gone. When I call her she is able to listen
and to switch my mindset. She has really encouraged me where
she thought I could excel, and when I was offered an interview for
something that she recommended she knew how to support and
guide me.

“I joined the Recovery College’s creative writing course and that
ignited my passion for writing. I have now written a play and I use
the skills that the classes developed to write songs. A year ago,
my brain couldn’t even comprehend that that was something I
could do.

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024

“I didn’t think that people would care so much - their level of
compassion, awareness and empathy, you can tell that there is

an understanding that people have to have agency and a support
system. She doesn’t tell me what to do but helps me to get to the
solution with guiding support and questions, and now I am able to
get myself out of crisis so much faster.

“I’'m now ready to get to work properly and I've never felt like I'm
doing better work than I am now. I am moving into my first stable
home after two years of insecure accommodation and it really feels
like something has shifted. I've transitioned to a positive mindset
and opportunities keep coming up when people see that in me.
It’s been such a difficult time. I should have been collapsed and
broken, but instead I have thrived.

“None of that would have been possible without South East
London Mind. Dorian always says that I'm the one making that
change, but I have to be honest that I needed to be shown that
was actually capable of these things.”
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Perinatal Community Outreach Support

works closely alongside the specialist perinatal mental health team
in Oxleas in Bromley and Greenwich. The service provides person-
centred support with the dual challenges of managing mental
health problems alongside pregnancy and new motherhood. It also
facilitates peer support between mothers.

Care Team approach

SEL Mind is working in partnership with Oxleas NHS Foundation
Trust to pilot delivery of integrated support within the Trust’s
Community Mental Health Teams. The integrated team provide
support to people with long-term mental health problems, helping
people develop their independence, self-management skills and
achieve their recovery goals.

IPS Employment Support

provides Individual Placement and Support (IPS) model
employment support to people supported by Oxleas’ community
teams in Bromley and Greenwich. During the year, the service
supported 256 people into full-time paid employment.

IPS Employment Support client story

Robin’s experience - P11 felt like I could talk to
them about anything without judgment %

“When I think back to how I felt before - everything is very
cloudy - it’s like trying to recall a childhood memory. I was
not in this world. I see it as a different time, I was a different
person.

“I was reliant on my friends and family to steer my way to
recovery. Luckily, they encouraged me to seek help via Oxleas
NHS. My care co-ordinator then referred me to the IPS
Service.

“The first conversation I had was a very easy conversation. My
employment specialist was really understanding. I felt almost
straight away that she was there for me.

“The service goes beyond helping you find a job - she was
there for me every step of the way. I could never have done
that amount of preparation by myself. She helped re-write my
CV, cover letter and even held mock interviews to boost my
confidence.

“She understands what I've been through and has that added
layer of understanding my mental health problems.

“Looking for a job and being unemployed is incredibly stressful
but this support took the weight off. I felt like I could talk
about anything without judgment. Thanks to the support from
IPS, I now work at a restaurant in a garden centre —ajob I
wouldn’t have had without this invaluable support.”

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024
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Benefits Assessment Support Service

Working across Bromley, Lewisham and Greenwich, and delivered
through a team of trained volunteers, this service can:

e Meet with an individual prior to their benefits assessment
to get a full understanding of how their mental health needs
affect their life.

e Attend the assessment with the individual, helping them give
the assessor a full and accurate picture of their health.

* Meet with them post-assessment to help them understand
the next steps.

The support of a volunteer can increase the chances of benefits
to which people are entitled being awarded and avoid a lengthy
appeals process.

Lewisham Primary Care and Community Mental
Health Services

Delivered in partnership with South London & Maudsley NHS
Foundation Trust (SLaM). SEL Mind employs Mental Health
Advisers, a Benefits Specialist and Peer Support Workers who

work alongside clinical staff to support people with mental health
problems, linking closely with GPs and other primary care staff. We
provide information and advice, person-centred recovery-orientated

support, community bridge building and skills development courses.

We also provide targeted support for people with complex needs
who find it difficult to engage with mental health support through
the Lewisham Enhanced Community Outreach Service (LECOS).

Culturally Diverse Communities Programme

The Culturally Diverse Communities Project provides wellbeing and
mental health support to diverse communities in Lewisham.

It aims to engage with members of the community who previously
may not have felt comfortable or confident in reaching out and
asking for the help they need.

The programme is provided as a partnership between SEL

Mind, SLaM and four Lewisham-based, non-profit community
organisations: Therapy 4 Healing (T4H), Mabadiliko CIC, Sydenham
Garden and Holistic Well Women, each offering support via a variety
of courses and individual support

Greenwich Mental Health Hub

This service works in partnership with Oxleas and Bridge Support
to deliver a range of clinical and non-clinical mental health support
to residents of Greenwich. Short-term interventions (up to 12
weeks) provided by SEL Mind through the Hub currently include
Mental Health Advice, Peer Support, Benefits advice and IPS
Employment support. Work to address the inequalities experienced
by marginalised communities is supported by dedicated resource
within the team, and this year the Hub provided Equality Grants

to seven local community groups working with marginalised
communities. The Hub team moved into new premises in Plumstead
during the year.
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Greenwich Mental Health Hub client story

Emir’s experience - ¥ I’m so grateful for this
second chance %

Homelessness can strike almost anyone. A job lost, a rent
increase you can’t afford, a fight with family — it doesn’t
discriminate. Emir understands this first hand — just a few
months ago, he had found himself on the streets, his physical
health declining as he gave up on taking his medication.

“I just wasn’t sure what the point was anymore. I had lost all
hope.” Emir disclosed this to his GP and was referred to the
Greenwich Mental Health Hub.

“It was hard to even form words. I was in a really bad place - I
couldn’t even speak without breaking down.” Emir’s Mental
Health Advisor offered steady support and kind encouragement
to help Emir to express himself and his needs. Together,

they tackled the challenge of finding him a place to live and
furnishing his flat.

“She became my rock. She listened to what I needed and was
there for me every step of the way. She showed me that I had
more strength than I thought.”

Emir’s Mental Health Advisor contacted local charities to turn
Emir’s empty flat into a home. One phone call at a time, she
filled the space with the essentials — a cooker, a fridge, cutlery,
and bedding for a restful night’s sleep.

“Without that help I would’ve been staring at four empty
walls, probably feeling just as lost.”

Greenwich Counselling Services

Provide talking therapies in a number of forms: Mindline offers
telephone counselling and emotional support; crisis counselling
provides up to six sessions to people in emotional distress, and long
term counselling (up to 6 months) also includes culturally specific
services for people from Asian and African/African-Caribbean
backgrounds. The services are primarily delivered by experienced
trainees and qualified counsellors, with high quality clinical support
and supervision. Counselling is currently available in a total of 16
languages. Outcomes for clients are measured using CORE 10 and
show reliable change for clients of both the crisis and long term
counselling services.

This year, in addition to the core offer, the service has:

e Continued to develop the therapeutic group offer with 3
regular groups running: Men’s group, Hearing Voices group,
Psychodrama Group

e Introduced an LGBTQ+ Project with monthly meetings to
ensure the service is welcoming, understanding and inclusive
for the LGBTQ+ community

Greenwich Peer Support includes drop-in sessions and a range of
activity-based peer support groups, currently including Walk and
Talk, Arts & Crafts, Coffee Morning and Social group.
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Greenwich Peer Support client story

Sarah’s experience - ®WIf I hadn’t received this
support I still would have been in my shell %

“I first started experiencing mental health problems a long
time ago.In the past, I had been sectioned. I knew that I
needed to get support to prevent this from happening again.

“When I first went to SEL Mind Greenwich Centre at
Ormiston Road, it was like I was in a shell, I was so shy.

“Eventually, I came out of this shell and started opening up to
people around me who I found out were feeling similar things
to me. I've even made a few friends there.

“The art group helps me to manage my mental health
problems. It has inspired me and I’'m doing my own art at
home now. The peer support groups really were an escape
from the torment I felt. It’s very reassuring, there’s always that
sense of community.

“I found the ecology visit was a place to escape in all that
nature, watching the birds. Going out in a group in nature gave
me an enormous sense of wellbeing.

“What’s more, SEL Mind has also connected me with other
support like Lewisham Refugee and Migrant Network.

“If I hadn’t received this support, I would have been still in a
shell — I'd still be someone who sits in the corner and is just
afraid of life. When I first left the hospital, I was still terrified
of life itself, but I've overcome this with the amazing help of
SEL Mind.”

Connecting Communities in Greenwich

Focuses on helping and empowering people with mental health
problems to connect to the information, advice and support
that they need from mainstream services and within the wider
community.

Counselling in School and College settings

Operated in Southwark College and London South Bank University
Academy School during the year, supporting children and young
people struggling with their mental health. In Southwark College,
SEL Mind also provided supervision for safeguarding leads in the
staff team.

Lambeth and Southwark Counselling services

Include Low Cost Counselling, which people pay for on a sliding
scale depending on their earnings, and Black River Counselling, in
which Black therapists provide culturally-appropriate counselling to
people from the local Black communities.
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Black River Counselling client story
Yasmin’s experience - © You walk away feeling valued %

After several years working for an abusive manager and experiencing a
major bereavement, along with family challenges in the aftermath, Yasmin
was referred by her GP’s social prescriber to Black River Counselling.

“I had no-one to talk to, nowhere to go. I didn’t have family support,
community support. There were times when I didn’t have money. I didnt
know where to turn. It was emotionally and physically exhausting trying
to cope with everything on my own and I didn’t have the guidance that I
needed.”

Making contact with Black River Counselling gave Yasmin reassurance
that she wasn’t alone and helped her confidence and morale. After

two initial assessment sessions, Yasmin had six weeks of one-to-one
appointments with a counsellor.

“The support is tremendously helpful in every area you can possible

think of. One-to-one is great, an immense help for my wellbeing moving
forward. It’s excellent. I'm truly grateful. It’s not everyone who can speak
to people with understanding and clarity. You walk away feeling valued,
you feel reassured, you feel a sense of belonging and a sense that you can
move forward.”

Stating that her counsellor “really, really, really does know her stuff” and is
“very professional”, Yasmin also commented on her ability to help people
work through challenges:

“We haven’t come across an issue or anything that she has not been able
to give clarity on, or to remove a blockage, or to give a clear guidance.
Nothing that she has not been able to give an understanding and to get
me to move forward.”

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024
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Lived Experience Support Workers a reduction in hospitalisation, improved patient engagement with

Based in Primary Care Mental Health Teams in Southwark, provided statutory service providers, reduced rates of relapse and an increase

individual practical, emotional, wellbeing and independence
support to clients of the teams. The service has been linked with

in treatment maintenance.

Lived Experience Support Worker client story

Michaels experience - ¥ This was the most useful support I’ve
ever had %

“Everything came crashing down on me all at once — workplace issues and family
problems. I responded by mentally shutting down and neglecting myself. I'd go for
extensive periods of time without showering.

“A lot of my struggles were around daily living and looking after myself. A lot of my
stress was exacerbated by having an unclean flat. It didn’t help that I live alone so it
was easier to isolate myself from friends and family.

“I had been through the NHS system before, so I knew that getting mental health
support was going to take a long time, and that when I got support it might not be
right for me. But I wasn’t expecting to receive support as effective as this.

“I met with my support worker one-to-one and felt instantly relieved — he really
listened to me, and I felt immediately comfortable as he could relate to me through
his personal experience of mental health problems.

“I had lots of support through the NHS before, but this support was the most useful
I’ve ever had because it addressed my problems at the root cause. For example, when
I told him I was living off my last paycheque and didn’t have enough money to get to
my new job, he helped me get a bus pass. When I told him that the mess in my flat
was causing me stress and anxiety, he connected me to some cleaning support.

“I’'m now in a very different position both mentally and socially — I'm able to live
independently and my confidence is boosted. This means I'm in a much more stable
position, and I'm grateful for that.”
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Information and Advice Service in Lambeth and
Southwark

Provides an online service directory and information and advice

over the phone, via email and in-person at drop-in sessions. The
service also incorporates the Community Opportunities Information
Network (COIN), run in conjunction with Black Thrive and SLaM.
During the year, the service secured additional funding from
Lambeth Council and joined the Lambeth Advice Network. We also
secured funding to enable us to extend and expand our telephone
befriending service for Lambeth and Southwark residents.

Southwark Women’s Forum

A monthly peer support group, supplemented by individual support
to group members. It provides women with mental health support
and community and social engagement.

South East London Suicide Bereavement Service

A partnership led by SEL Mind and also involving Mind in Bexley and
SLaM NHS Foundation Trust. The service is delivered across Bexley,
Bromley, Greenwich, Lambeth, Lewisham and Southwark, providing
holistic support to friends and relatives, focussing on those who
have been recently bereaved. It provided a combination of practical,
emotional, and spiritual support to 268 people during the year,
including counselling, group and 1-1 support. In February 2024 the
service won the Gold award for NHS/Not for Profit Partnership of
the Year at the Health Service Journal Partnership Awards.

Suicide Bereavement Service client story

Alice’s experience - ¥ It was fantastic to be in a
group of people who had a similar experience %

“I lost my son three and half years ago. When I was first
bereaved, because he died by suicide, it was very shocking. It
was also very difficult for my immediate friends and family to
support me. I remember it being so overwhelmingly difficult. It
took a really long time to begin to make sense of it.

“Very early on, the Suicide Bereavement Service Manager
actually came to my flat which was absolutely fantastic. She
came when I needed help with the inquest. The inquest went

on for a very long time due to the nature of my son’s death.
Suddenly after so long, I was presented with this huge bundle of
documents and I found it very overwhelming.

“I was so grateful to the Service Manager as she literally sat
down with me, and she flagged up not only the important
documents that I should see but also documents that I didn’t
want to see. I was so grateful I didn’t have to look at any of
those pages. That really helped me manage my emotions and
prepare for the inquest.

“The other thing that was so wonderfully helpful was that I was
invited to join a bereavement group close to where I live. It was
fantastic to be with people who had a similar experience to me I
made friendships that I'm sure will endure for a long time.

“If I hadn’t had this support from the service whenlI did, I
wouldn’t have been able to support my other son and my family
through such a traumatic event. I'd be in a very bleak place.”
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Greenwich MindCare

Provides post-diagnosis dementia support in partnership with Oxleas
Memory Service. The small team was increased during the year with
the addition of a further Dementia Advisor and provided individual
support to 492 people with dementia and their carers during the
year.

Dementia Skills Training and Consultancy

Delivered to a total of 414 staff from other organisations &

members of the public. Participants included health and social

care professionals & service providers in Bromley and Lewisham, as
well as staff working in a range of other roles, including Extra Care
Housing, Care Homes & Agencies, GPs Surgeries, clinics & local PCNs,
Supported Living Services, Retirement Homes, Church Groups &
pastoral staff, community groups & cafes, wellness coaches, activity
groups, local choir groups & community transport services.

Analysis of participant feedback showed that as a result of the
training sessions:

* 100% felt they were better equipped to support people with
dementia.

* 949% had a better understanding of dementia. 84% of
respondents reported this improvement as significant

Peer Support In-reach

Working in partnership with other local Minds in South London, SEL
Mind delivers a peer support programme providing support to people
before and after discharge from mental health rehabilitation wards.

Wellbeing and Resilience programmes are universal rather than
being targeted at people with an identified mental health problem. In
addition to building the coping skills and resilience of those who are

struggling, these projects help prevent the development of mental
health problems by educating people about how to look after their
emotional wellbeing.

Bromley Well

An early intervention and prevention service operating to support a
wide range of client groups across the Borough. SEL Mind provide
support for mental health carers and Cognitive Behavioural Therapy
groups for carers.

Mindful Mums and Being Dad

Supported 688 parents across Bromley, Lewisham and Greenwich
during the year.

Mindful Mums services include wellbeing and resilience groups for
pregnant women and new parents across Bromley, Greenwich and
Lewisham. Each group runs for five sessions and is co-facilitated by
trained and supported volunteers with lived experience of perinatal
mental health problems. The support is supplemented by drop-in
support sessions for expectant and new mothers. We also deliver an
individual befriending service for new mothers in Bromley. We provide
tailored Mindful Mums delivery for women from culturally diverse
communities, LGBTQ+ parents and young mothers in Lewisham.
Being Dad provided online and in-person wellbeing and resilience
focused support to expectant and new fathers and male caregivers.
Whilst numbers were relatively small, the benefits for those who
engaged with the project were significant. Already funded in
Lewisham, during the year we secured funding to extend Being Dad
into Greenwich.

Evaluation of the Mindful Mums and Being Dad groups during the
year found that 98% learnt skills they could take away and use 93%
felt happier and more positive and 92% felt less isolated.
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Bromley Well Mental Health Carers client story

Julie’s experience - B it makes me feel less alone and takes me out my bubble of worry %

“My son has long term mental health problems and has been

in mental health crisis. My Occupational Therapist suggested I
contact Bromley Well to get support for myself as I spend my life
caring for him. At first, I brushed it off — I didn’t think I needed any
support. He is the main focus, so why should I get any support?
Luckily my Occupational Therapist was very persistent, and I got
in contact with the Mental Health Carers team.

“Given how hesitant I was to get support, I now see how
important it is that the team are so welcoming. Straight away, I
felt comfortable, and I felt like they really understood, especially
as one staff member had personal experience herself.

“I felt for a long time that I was completely on my own. And now
suddenly I was in a room full of people in a similar situation to me.

“Not long after joining, the team invited me to online workshops
— an opportunity to learn more about mental health problems
and meet experts in psychology. I feel incredibly privileged to
be on a small online call with an expert like this — the call is so
intimate, we can ask questions that are relevant to our personal
circumstances and I'm so grateful for that.

“I’ve also been on a walk and talk with other carers. At first, I was
apprehensive about meeting other carers — I thought I needed
more escapism as caring is taking over my life, but I have found it
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really helpful in making make me feel less alone and taking me out
of my bubble of worry.

“I now feel more secure as I’ve been connected to a web of
support. If he deteriorates again, I know exactly what to do and
who to go to.

“The way that I interact with my son has now changed. At first, I
hadn’t realised how difficult it was for him. Learning more about
his mental health problems has increased my empathy. What

I realise now is that you cant change the person, but you can
change the way you react to it — having empathy and compassion
for it.

“I've learnt that it’s important to look after myself. If you dont
look after yourself, you won’t be as resilient looking after that
person, so it’s important to build that strength. It’s also important
to build compassion not just for the person you’re supporting but
for yourself too.”
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Mindful Mums client story

Lisa’s experience - “I would have felt lost
without this®

“I felt alone and unable to cope caring and entertaining my
baby all day and night, on minimal sleep. The expectations I
had on myself felt impossible to reach. I told my Health Visitor
I was feeling overwhelmed, and thankfully they suggested SEL
Mind’s Mindful Mums service.”

Lisa received a response from Mindful Mums in 24 hours and
registered for an upcoming group.

“I was reluctant to contribute to conversation at first. I
was worried I might be branded as a bad mother for telling
strangers that I’'m overwhelmed.

“The staff and volunteers were so warm and encouraging that I
felt more confident sharing my own thoughts. I went to all five
sessions and became so much more vocal as time went on.

“The group helped me understand that my feelings and
situations are not unique and gave me coping tools to help me
unravel myself when overthinking or negatively thinking.

“Finally, I felt like I was being heard and having my feelings
validated. I'm so thankful to this programme because I would
have felt lost without it. I am now more confident as a mother
and more resilient during difficult days.”

Being Dad client story

James’s experience - “I could be open with no

risk of judgment®

“My son woke 4-8 times each night for over two years. Me and
my partner struggled with the exhaustion and frustration of
this. The feeling that we had done something wrong was the
worst bit - nobody could support or understand our situation.
We felt judged by some, including family, because they thought
we had caused it by being too hands on with our child - we tried
all the positive sleep stuff but nothing worked.”

As they were expecting their second child in January, their
midwife recommended the service when James spoke to her
about how traumatic the first birth and early years had been.
James reached out to Being Dad and attended four sessions.

“The chance to speak as a group with dads that were not

part of my existing network offered a chance to be authentic
with myself and others. I felt I could be open with no risk

of judgement. The facilitator made it such an inclusive and
welcoming space that I felt confident opening up. As a bonus, I
felt that what I said also may have helped others too.”

As a result of attending Being Dad, James feels he has more
confidence in his parenting and has learnt some coping skills
that he is able to use. “It mentally prepared me for having our
second baby and got me back into that early child mindset.

“Being aware of my own state of mind when things get stressful
is something I have learnt to do more now that I have kids,
thanks to Being Dad.”
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Minds Up

Provides wellbeing interventions to young people in local

secondary schools. During the year we worked with seven schools
across Bromley, Lewisham and Greenwich. Minds Up is funded

by donations received in memory of two local young people who
tragically died by suicide, and funding from the Royal Borough of
Greenwich. The programme was successful in increasing students’
understanding of mental health and the tools they have to support
their wellbeing, as well as helping a significant number of young
people who were struggling to access further help. Evaluation
found that 84% of pupils had an improved understanding of mental
health as a result of the workshop and 79% would use tips and
techniques they learnt in the session. Around 1in 10 pupils used the
opportunity to highlight to the school that they would benefit from
support with their mental health.

We support a team of fourteen 13-17-year-old young people as
Minds Up Influencers to contribute to the future development of
the programme as a Youth Advisory Board.

Mental Wellbeing Training

Provided to 587 people outside SEL Mind, from a wide range of
organisations and audiences including local businesses, other
voluntary sector organisations, leisure service providers and school
and college staff. We offer accredited Mental Health First Aid and
Suicide First Aid training, alongside our ‘pick and mix’ selection of
shorter courses. During 2023-24 we provided Suicide Prevention
training to 191 people across the Royal Borough of Greenwich.

We also provided Be Well Champion training to 86 mental health
champions, working in partnership with South London Listens.

MindCare Dementia Services

Support people with dementia to remain in their own homes and
local communities, helping them to have the best possible quality
of life. Some of our clients live on their own; others are cared for

by family carers who, in turn, rely on MindCare services for advice
and respite from the demands of being on call 24 hours a day, seven
days a week.

Respite at Home Service

Provided an average of 193 hours a week of respite in the home to
give family carers a break. Flexible care packages include regular
daytime and evening respite and programmes to support active
lifestyles. MindCare staff engage clients in a range of stimulating
activities during their visits. During the year, client numbers
significantly reduced as a result of the introduction of charging for
the service by the Local Authority.

The Care at Home service was last inspected by the Care Quality
Commission in 2017 and received a ‘Good’ rating across all areas
inspected.

Young Onset Dementia Activists (YODA)

Provides life-changing support to people aged under-65 with a
dementia diagnosis, and their families, with activities this year
including cricket, pizza making, a drama workshop, soap making and
dance. We also worked with a film director to create a documentary
film about life with young onset dementia, which premiered at a
West End screening in November.
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MindCare Dementia Respite client story

Kath’s experience - 0 This service was invaluable to me %

Kath’s husband Simon was diagnosed with progressive
supranuclear palsy, a rare brain disease that affects everything
from balance to swallowing, in 2020. After an assessment with
adult social services, they were put in touch with the MindCare
Respite at Home service.

The Respite and Support Team Leader introduced them to Ted,
who she thought would be compatible with Simon. Ted would

sit with him once a week for three hours to give Kath respite
from her caring duties. Simon and Ted hit it off, playing dominoes
together and chatting. This gave Simon some much needed
company and companionship, while Kath was able to have time to
exercise, see her friends, and go shopping in her respite time.

“Ted was very friendly, lovely guy. My mind was put at rest
because I knew I could go and do my exercise classes without any
worry, knowing that somebody would be there to keep an eye on
Simon. It was just really, really, really good. I was very pleased.
Ted did over and above.”

As Simon’s condition worsened, he became restricted to his bed
and unable to verbally communicate. With little support from
family members, the MindCare Respite at Home service was the
primary support Kath received while caring for Simon. When Ted
left his post, the service ensured that he was quickly replaced
by Dee. While Kath was out on her respite time, Dee fed and
took care of Simon, reading him the paper and chatting to him,
something that had happened less and less.

As Dee was a former carer in palliative care, she was able to give
Kath practical advice for caring for Simon, such as how to avoid
bed sores, which Kath had not received any other guidance for.

“Dee was an absolute godsend. I couldn’t have asked for anybody
better than Dee. She was absolutely amazing. Her knowledge was
amazing. When you’re a carer nobody trains you, you just have to
learn as you go along. Dee’s knowledge was vast, she would tell
me different things to look out for.

“This service was invaluable to me. Simon had to have
somebody with him. I'd never have got out. I'd have had to rely
on neighbours, but I couldn’t expect people to come every
Wednesday afternoon. I couldn’t have done without it — I think
I would have gone stir crazy. When you’re a carer for somebody,
that person comes first, you don’t have time for yourself, you're
on your own. It’s a hard life. It’s a lonely life. It’s exhausting as
well. So knowing that every Wednesday, I had those 3 hours to
myself, I could do something with peace of mind, knowing that
Simon was in safe hands.

“A service like this, it’s invaluable. It’s very important when you’re
a carer to have that bit of me time. I know it’s only three hours a
week, but those three hours do make a difference.”
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YODA client story

Katie’s experience - P you can tell they care about the person you love %

Katie is a carer for her mum, Judith. After Judith’s manager rang
Katie with concerns that her mum was struggling to complete her
day-to-day work tasks, they began a lengthy journey to find out
the cause. After roughly a year, Judith was diagnosed with young
onset dementia.

Katie was the primary person looking after Judith and finding out
what support and treatment was available.

“I felt super burnt out. It was just me leading it all, and trying to
understand what it is Mum had, what her appointments look like,
what kind of things we would need to put in place to support her.
Luckily, the doctor suggested YODA.”

Attending a welcome session for the YODA group, Judith and
Katie immediately felt at ease.

“The Service Manager is amazing. Our first interaction was really
positive - going there and just sitting there and taking it all in. It
wasn’t like ‘you need to get involved.” It was like just ‘come and sit
down, have a coffee with us, a bit of cake.” My mum got involved
straight away, which I thought was really nice. She obviously felt
comfortable to do that. The group and staff don’t make a big
thing out of it - if you want to get involved, you can. There’s no
pressure.

“My mum had gone from not working and just being at home
for all of that last year to having a routine. She knows Friday
mornings is when she goes and spends time with YODA.”

A key part of this is SEL Mind’s holistic and person-centred
approach to dementia care.

“It’s good that they’re able to get out and about. It’s not just

a place where you just sit and have a cup of tea. She likes the
interaction. She likes dancing or singing or moving because my
mum is an active person — she was a big walker. YODA has given
her back some independence, which is really nice.”

YODA has also supported Katie in her role as a carer:

“With YODA, you’re working with professionals who have been
through it time and time again with people, they care about the
person that you love and they’re able to help you in manageable
ways.

“If I didn’t have YODA'’s knowledge and input I'd just be Googling

and hoping for the best, which is really hard and so overwhelming.

There are so many pages and then you’re looking at different
councils, different areas, it’s like you’re stabbing in the dark.
South East London Mind are really good with educating you and
making you not feel like you’re silly for not knowing, and they’re
really patient. They educate you, but it’s easy to digest.

“It’s definitely given her some confidence back. She is happier,
she looks forward to Fridays. She’s been able to flourish in an
environment that supports her. I can’t imagine no YODA.”
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Bromley Dementia Support Hub client story

Claire’s experience - ®until I found fellow wives in the same boat, I felt totally isolated %

After Nicholas’s dementia diagnosis on Christmas Eve, he was
immediately discharged with little support. While she can’t
remember how they were referred, his wife Claire was incredibly
grateful to make contact with Bromley Dementia Support Hub.

“That was excellent. I was given a support worker, and they came
forth with all sorts of information. We felt were in the loop and
getting help.”

The couple were invited to join a pilot dementia café group, which
Claire found helpful for meeting others, including a neighbour.

“It was just nice to mix with other people in the same boat, which
is I think is what most of us need.”

Claire then went on to attend a three-week workshop for carers
run by the Hub.

“That was excellent. That took us all through all the information
about dementia and trying to help us understand how to deal with
it.”

Following that, Nicholas joined a six-week course for people living
with dementia. Although he found the course itself useful, Claire
expressed that the connections they both made with others were
invaluable.

“He enjoyed it, he got a lot out of it. And as a result of the course,
they’ve actually carried on meeting for coffee, which is great. And

some of us wives have set up our own informal group, which has
been nothing short of amazing. Until I found fellow wives in the
same boat, I felt totally isolated. Because, you know, with the
best will in the world, your friends just do not understand.

“The experience of caring for a partner is very different from those
caring for a parent, and I hadn’t met many carers in my position
until then. I do think the most important thing is meeting people
in the same boat. Having opportunities to meet them and make
these friendships.”

Claire was also offered a one-off session with our Dementia Skills
Coach, which she described as “superb”.

“She was on the same wavelength, she’s clearly very well trained
and she understood. Very easy to get on with. It was phenomenal.
The most useful thing I've done.

“The more I understand it, the more able I am to deal with things.
Being able to understand the processes that his mind is going
through is really quite useful. It gives you the power to understand
that us carers are actually in charge, despite all the difficulties, it’s
up to us to defuse things. That was quite empowering.”
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Financial Review

The financial results for the year are set out in
pages 40-57.

Our income in 2023/24 increased to £7,882K from £6,825K in
2022/23. This £1,057K (15%) increase was a result of increases
across all income types as follows:

e Income from statutory sources was £653K higher mainly
because of increased income from South East London
Integrated Commissioning Board for expanding services.
Income from local authorities as a proportion of our income is
decreasing.

e Grant income was £109K higher due to some new grant income
in Greenwich, Lambeth and Southwark

e Donation income was £177K higher because of the £203K
donation we received on the merger with Lambeth &
Southwark Mind.

e Fees receivable were £64K higher due mainly to increased
income on MindCare Direct after the introduction of charging
for respite services by the London Borough of Bromley.

e Investment income was £38K higher as a result of higher
interest rates.

We are reporting a surplus for the year of £528K, compared to
£449K in 2022/23. This surplus is equivalent to 7% of our turnover
in the year. Approximately 40% of this relates to the way that we
needed to account for the merger with Lambeth & Southwark Mind.
Their net assets of £203K needed to be reflected in our books as a
donation. The remaining surplus is, like last year, the result

of staffing vacancies during the year. In common with the wider
economy, we are finding it more difficult to recruit and retain staff.
We are working hard to address these vacancies as they arise to
ensure that we are continuing to provide safe, good quality services.
For example awarding a significant pay increase in April 2024 and
improving our benefits. Our recent staff turnover statistics indicate
that this is improving as we work hard at being an attractive
employer as part of the ongoing implementation of our People
Strategy.

Any surpluses we make are added to our reserves which are used to
provide financial stability for the charity and also to fund projects

to benefit our service users. For example, in 23/24, we committed
£45K to support counselling services in Lambeth & Southwark
Mind, put aside £94K to spend on improving service delivery in our
counselling and peer support services in Greenwich, and spent £10K
supporting the delivery of services to young people and adults with
early onset dementia.

We continue to be a charity in a very strong financial position, with
a good reserves base. Our income comes predominately from
service delivery contracts with the NHS and/or local government.
Contracts are typically awarded for periods between three and
five years, giving us some security over our income. We are
confident in our financial sustainability and ability to respond to
changes in funding and need in the boroughs we operate. Financial
management in the organisation is strong, with the careful control
of costs via an annual budget setting process and regular in year
monitoring of spending by senior managers, budget holders and
Trustees.
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Funding sources and expenditure
Of the £7,882K of total income:

e 91% (2022/23: 96%) was received from statutory bodies:
South East London Integrated Care Board, the London
Borough of Bromley, the London Borough of Lewisham, the
Royal Borough of Greenwich, Oxleas NHS Trust and SLaM
(South London & Maudsley NHS Trust).

* 3% (2022/23: 2%) was from grants

e 4% (2022/23:1%) was from donations, legacies and
investment income

* The remaining 2% was mostly from trading activities such as
the sale of training (2022/23: 1%)

The total expenditure of £7,354K was spent as
follows:

* £6,143K (83%) was spent on Mental Health services

e £888K (12%) was spent on MindCare Dementia services
e £300K (4%) was spent on Wellbeing & Resilience

e £23K (1%) was spent on raising funds

Fundraising, Donations and Legacies

Our income from fundraising, donations and legacies is not usually a
large proportion of our income, but continues to play an important
role in ensuring the sustainability and diversity of SEL Mind’s
services. It allows us to fund and develop services that are not
part of local authority or NHS statutory provision, such as Minds
Up and YODA. Our community fundraising activity is overseen

by our Developments Committee and included work to promote

legacies and corporate partnerships and to help individuals wanting
to raise money for SEL Mind. We do not employ any individual

or organisation separate from SEL Mind to act on our behalf for
fundraising activities.

We recognise that fundraising needs to be carried out in a
responsible manner and are signed up to the Fundraising
Regulator’s Code of Practice. As such, we do not use fundraising
methods that might be considered intrusive or that put pressure
on people to donate. We do not share or purchase donor data from
third parties. The bulk of our fundraising comes from voluntary
donations. We do monitor the origin of donations to ensure that
they are appropriate and not in conflict with our purpose. We
received no complaints regarding our fundraising activities during
2023-24. Thank you to everyone that donated.

Reserves policy

The Trustees seek to maintain free reserves equivalent to at least
three months of unrestricted expenditure to enable the charity

to be managed efficiently, to provide for termination costs and

to provide a buffer against unexpected shortfalls. This policy

was subject to a risk-based verification by Trustees. At the end

of 2023/24 our free reserves (excluding designated funds) stand
at £2.16M, which is equivalent to a little over three months’
expenditure from a total 2024/25 budgeted unrestricted spend of
£8.2M.

The charity also holds reserves in a number of designated and
restricted funds that are set aside for a particular purpose.
Restricted funds are those grants and donations given for a specific
purpose and ring-fenced accordingly.
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Designated funds include funds allocated by the organisation for

planned future expenditure. The largest of our designated funds are:

* Premises Fund - The balance on this fund at the start of the
year was £505K, During the year we have spent £475K on the
renovation of a building to accommodate the Bromley Mental
Health Hub. Most of this was paid for by SEL ICB, but we
contributed £33K from this fund. The fund that now sits at
£472K is being retained for use at other sites. Most notably
we need to move out of Greenwich site and will likely incur refit
costs wherever we move to.

e Service Development Fund - This fund exists to help us develop
local services where there is unmet need. The fund was
increased to £200K and staff asked to make applications to the
fund services or part of a service where they have an idea to help
meet need. £85K was allocated at the end of 23/24 and will
start to be spent during 2024/25.

e Fixed Assets Fund - This fund represents the net book of assets
and is therefore not available to be spent.

Designated and restricted funds are detailed in Notes to the
Financial Statements numbers 15 and 14 respectively.

Investment policy

SEL Mind seeks to produce the best financial return on our reserves

within an acceptable level of risk. All investments therefore need to:

a. Provide additional income where possible

b.Be capable of being made liquid in a short period of time
should an emergency arise

c. Provide some level of inflation protection

However, as our reserves are also required for capital expenditure and
provide resilience, capital volatility cannot be tolerated and assets
will be invested to minimise the risk of this as follows:

e The Charity’s assets will be held in cash or near cash
investments denominated in sterling

e The Charity’s cash balances will be deposited with institutions
with a minimum rating of A or invested in a diversified money
market fund.

e Deposits will be spread by counterparty, subject to a maximum
exposure of 40% of the total cash balance per institution.

Staff pay

SEL Mind has a Remuneration Policy which lays out the approach

to and process for setting staff pay. An annual salary review

is conducted, led by the People and People Strategy (P&PS)
Committee and with input from the Senior Leadership Team Plus
(SLT Plus). All staff in the organisation are paid at least the Living
Wage Foundation London Living Wage and SEL Mind is an accredited
Living Wage Foundation Employer.

The ratio between the average pay of SLT and average pay of all
contracted staff in the organisation is 2:1. The gender pay gap in SEL
Mind continues to fall and is currently 4.8% (down from 8.2% last
year, and well below the 14.3% average in the UK). The most recent
national data regarding ethnicity pay gap is from 2022 and indicates
an average ethnicity pay gap (using White or White British as the
reference group) of 2.3% (ONS). In SEL Mind the gap is 2.1% (down
from 3.6% last year). Both the gender and ethnicity pay gaps are
primarily due to relatively lower representation of women and people
from racialised communities in the SLT.
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Plans for Future Periods

The coming year will see us embed South East London Mind’s new
identity following the merger in January 2024. We will continue to
build strong relationships and partnerships across all our Boroughs
as we seek to work with others to ensure that people in our local
communities get the support and respect they deserve. To enable
us to achieve our new strategic objectives, key priorities and plans
for the coming year include:

Impact

e Undertake internal service audits and case file reviews for
learning and quality assurance

e Share proven service models across Boroughs

e Develop a fresh inclusion action plan, drawing on the findings
from the 2024 Inclusion Survey of staff, volunteers and clients

Development

* Secure existing delivery and expand our service offer in
Lambeth and Southwark

e Invest in new service initiatives to complement contracted
work through our Service Development Fund

e Extend our delivery of support to children and young people

Connection

e Provide supportive funding to local groups working with under-
served communities

e Work with other organisations to create a smoother process
for referrals into mental health services

¢ Involve Lived Experience Consultants and relevant delivery
partners in the development of compelling bids to retain key
services at tender

Strength

e Improve support for staff in integrated teams to increase sense
of belonging at SEL Mind

e Diversify funding sources, including by increasing grant and
fundraising income

e Secure long-term contracts for delivery of community mental
health services across Bromley and Lewisham

e Secure premises that meet our needs in Lambeth and
Greenwich

People

e Implement a new HR database, and use this to provide regular
reporting

e Introduce our new learning and development offer, including
targeted training for managers

* Review our recruitment processes and approach and our staff
benefits package to ensure we attract and retain good quality
staff

Small companies note

The Trustees’ Report has been prepared in accordance with the
special provisions of part 15 of the Companies Act 2006 relating
to small companies.Approved by the Board of Trustees on 25
September 2024 and signed on its behalf by:

Rikki Garcia, Chair
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Legal and Administrative Details as at 31 March 2024

Status

South East London Mind is an incorporated charity registered with
the Charity Commission. Members are required to contribute up to
£1in the event of the charity winding up.

Charity Registration Number

1082972

Company Registration
Number

04071152

Principal and Registered
Office

5 Station Road, Orpington, Kent,
BR6 ORZ

Honorary Officers

Rikki Garcia

Chair (from 22 November 2023)

Rebecca Jarvis

Chair (to 22 November 2023)

Donald Burford

Vice Chair & Senior Independent
Trustee

Sharon Kerridge

Treasurer (to 15 May 2024)

Rob Crawford

Treasurer (from 15 May 2024)

Senior Leadership Team

Ben Taylor Chief Executive

Debbie Witherick Director of Finance & Resources
Dominic Parkinson Director of Services

Sally Jones Director of Operations

Rosie Spiegelhalter (from 13 Director of Development

May 2024)

Trustees and Committee membership

Donald Burford (F&GP, P&PS, Q&P)

Rikki Garcia (Ex-officio on
all Committees) (from 22
November 2023)

Rebecca Jarvis (Ex-officio on all
Committees) (to 22 November 2023)

Sharon Kerridge (Chair
F&GPR P&PS)

Melissa King (F&GPR, P&PS)

Zainnab Makele (DC)

Jonathan Moore (Q&P) (to 27

Rhian Morallee (F&RGP,

September 2023) Chair P&PS)
Paula Morrison (Q&P, Chair DC) Dr. Stuart Robertson
(Chair Q&P)

Chloe Waters (DC)

Rob Crawford (Chair
F&GP) (from 15 May 2024)

Jane Harris (Q&P) (from 15 May
2024)

Sarah Holloway (DC) (from
15 May 2024)

Moshiur Rahman (P&PS) (from 15 May
2024)

HSBC Bank PLC

141 High Street,
Beckenham, Kent, BR3 1BX

Kreston Reeves LLP

Statutory Auditor, Chartered
Accountants

9 Donnington Park, 85 Birdham
Road, Chichester, West Sussex,
PO20 7AJ
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Statement of Trustees’ Responsibilities

The Trustees, as directors of the charitable company, are
responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and regulations.
Company law requires the Trustees to prepare financial statements
for each financial year. Under that law the Trustees have elected
to prepare the financial statements in accordance with United
Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law). Under company law the
Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs
of the company and of the profit or loss of the company for that
period. In preparing these financial statements the directors are
required to:

* Select suitable accounting policies and then apply them
consistently

* Observe the methods and principles in the Charities SORP

* Make judgements and accounting estimates that are
reasonable and prudent

e State whether applicable UK Accounting Standards have been
followed, subject to any material departures disclosed and
explained in the financial statements

e Prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the company will
continue in business.

The Trustees are responsible for keeping adequate accounting
records that are sufficient to show and explain the company’s
transactions and disclose with reasonable accuracy at any time
the financial position of the company and enable them to ensure
that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the
company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

So far as each of the Trustees is aware at the time the report is
approved,

* There is no relevant audit information of which the company’s
auditors are unaware, and

e The Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of
that information.
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Independent Auditor’s Report to the Members

of South East London Mind Limited

Opinion

We have audited the financial statements of South East London
Mind Limited (the ‘charitable company’) for the year ended 31 March
2024 which comprise Statement of Financial Activities, Balance
Sheet, and notes to the financial statements, including significant
accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable
company’s affairs as at 31 March 2024, and of its incoming
resources and application of resources, including its income and
expenditure, for the year then ended;

* have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the
Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the

auditor responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable
company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We

believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified
any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the
charitable company’s ability to continue as a going concern for
a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with
respect to going concern are described in the relevant sections of
this report.
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Other information

The other information comprises the information included in the
trustees’ annual report, other than the financial statements and
our auditor’s report thereon. The trustees are responsible for

the other information. Our opinion on the financial statements
does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon. Our responsibility is to

read the other information and, in doing so, consider whether

the other information is materially inconsistent with the financial
statements or our knowledge obtained in the course of the audit
or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on
the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report
that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by
the Companies Act 2006

In our opinion, based on the work undertaken in the course of the
audit:

the information given in the trustees’ report for the financial year
for which the financial statements are prepared is consistent with
the financial statements; and

e the trustees’ report has been prepared in accordance with
applicable legal requirements.

e matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable
company and its environment obtained in the course of the audit,
we have not identified material misstatements in the trustees’
report.

We have nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us to report to
you if, in our opinion:

e adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches
not visited by us; or

 the financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law
are not made; or

e we have not received all the information and explanations we
require for our audit; or

e the trustees were not entitled to prepare the financial
statements in accordance with the small companies’ regime
and take advantage of the small companies’ exemptions in
preparing the trustees’ report and from the requirement to
prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the trustees’ responsibilities statement
set out on page 36, the trustees (who are also the directors of
the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such
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internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible
for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditor responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance about whether
the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial
statements.

Irregularities, including fraud, are instances of non-compliance
with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements
in respect of irregularities, including fraud. The extent to which our

procedures are capable of detecting irregularities, including fraud is
detailed below:

Capability of the audit in detecting irregularities,
including fraud

Based on our understanding of the charity and the sector as

a whole, and through discussion with the Trustees and other
management (as required by auditing standards), we identified

that the principal risks of non-compliance with laws and

regulations related to safeguarding, health and safety, Care Quality
Commission inspection reports, anti-bribery and employment law.
We considered the extent to which non-compliance might have a
material effect on the financial statements. We also considered
those laws and regulations that have a direct impact on the
preparation of the financial statements such as the Charities SORP
(FRS 102) Second Edition (released October 2019), the Companies
Act 2006 and other relevant charity legislation. We communicated
identified laws and regulations throughout our team and remained
alert to any indications of non-compliance throughout the audit. We
evaluated Trustees’ and management’s incentives and opportunities
for fraudulent manipulation of the financial statements (including
the risk of override of controls) and determined that the principal
risks related to management bias in accounting estimates and
judgemental areas of the financial statements. Audit procedures
performed by the engagement team included:

e Discussions with management and assessment of known
or suspected instances of non-compliance with laws and
regulations (including health and safety, Care Quality
Commission inspection reports and fundraising practices) and
fraud, and review of the reports made by management; and
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e Assessment of identified fraud risk factors; and

e Review of cash and credit card expenditure to confirm no
evidence of personal benefit; and

e Checking and reperforming the reconciliation of key control
accounts; and

e Performing analytical procedures to identify any unusual or
unexpected relationships, including related party transactions,
that may indicate risks of material misstatement due to fraud;
and

e Confirmation of related parties with management, and review

of transactions throughout the period to identify any previously

undisclosed transactions with related parties outside the
normal course of business; and

e Performing analytical procedures with automated data
analytics tools to identify any unusual or unexpected
relationships, including related party transactions, that may
indicate risks of material misstatement due to fraud; and

e Reading minutes of meetings of those charged with
governance and reviewing correspondence with relevant tax
and regulatory authorities.

Because of the inherent limitations of an audit, there is a risk
that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-
compliance with regulation. This risk increases the more that

compliance with a law or regulation is removed from the events and
transactions reflected in the financial statements, as we will be less

likely to become aware of instances of non-compliance.

As part of an audit in accordance with ISAs (UK), we exercise
professional judgment and maintain professional scepticism

throughout the audit. We also:

e Identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for

one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of
internal control.

e Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the charitable company’s
internal control.

e Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the trustees.

e Conclude on the appropriateness of the trustees’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the charitable company’s ability to continue as a
going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s
report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events
or conditions may cause the charitable company to cease to
continue as a going concern.
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e Evaluate the overall presentation, structure and content of the
financial statements, including the disclosures, and whether
the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation (ie. gives
a true and fair view).

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

Use of our report

This report is made solely to the charitable company’s members, as
a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might
state to the charitable company’s members those matters we are
required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have formed.

L e .
e et Edowe (o i?

Lucy Hammond BSc FCA (Senior Statutory Auditor)
For and on behalf of Kreston Reeves LLP

Chartered Accountants Registered auditor
Chichester

25 October 2024

;
South East London Annual Event 2024

Above L to R: Mayoress and Mayor of Bromley, Mayor of Southwark,
Ben Talyor (CEO SEL Mind) and Rikki Garcia (Chair, SEL Mind).
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Statement of Financial Activities (incorporating an Income

and Expenditure Account)
for the year ended 31 March 2024

Unrestricte
Fund

Income from:
Donations & legacies
Other trading activities
Investment income

Charitable activities:
Statutory funding

Grants

Fees receivable

Total income

Expenditure on:
Expenditure on raising funds
Expenditure on charitable activities
Total expenditure
Net income for the year

Fund balances brought forward

Fund balances carried forward

The movement in reserves is shown above. The notes on pages 43 to 57 form part of these financial statements.

Note

14 &15

d Restricted Total Funds Unrestricted Restricted Total Funds
s Funds 2024 Funds Funds 2023
£ £ £ £ £ £

Donations and legacies includes £203K donated from Lambeth & Southwark Mind on our merger.

39,685 236,973 276,658 66,116 33,739 99,855
74,041 - 74,041 59,104 - 59,104
53,630 - 53,630 15,276 - 15,276
167,356 236,973 404,329 140,496 33,739 174,235
774,670 - 774,670 6.521.544 - 6,521,544
- 213,298 213,298 18,636 85,578 104,214
86,252 2,988 89,240 25,119 - 25,119
7,260,922 216,286 7,477,208 6,565,299 85,578 6,650,877
7,428,278 453,259 7,881,537 6,705,795 119,317 6,825,112
22,942 - 22,942 9,988 - 9,988
7,076,667 254,234 7,330,901 6,219,978 145,858 6,365,836
7,099,609 254,234 7,353,843 6,229,966 145,858 6,375,824
328,669 199,025 527,694 475,829 (26,547 449,288
3,330,388 103,431 3,433,819 2,854,559 129,972 2,984,531
3,659,057 302,456 3,961,513 3,330,388 103,431 3,433,819
All of the charity’s activities are continuing. The charity had no recognised or unrecognised gains or losses other than the net income for the year.
40
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Balance Sheet

As at 31 March 2024 -
Company Number 04071152

Note £
Fixed assets 10

Current assets

Debtors n 490,790
Cash at bank and in hand 3,811,709
4,302,499

Creditors: amounts falling due 12 (867,429)

within one year

Net current assets

Net assets
Funds
Restricted funds 14,16
Unrestricted funds:
Designated funds 15
General funds 16

The notes on pages 45 to 61 form part of these financial statements.

| 2024l | 2023] | 2023
£ £ £

526,443

469,058

3,496,039

3,965,097

(1,062,123)
3,435,070
3,961,513
302,456
1,494,996
2,164,061
3,961,513

530,845

2,902,974

3,433,819

103,431

1,549,932
1,780,456

3,433,819

The financial statements have been prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small companies.

Approved by the Trustees on 25 September 2024 and signed on their behalf by:

Rikki Garcia

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024

11



Statement of Cash Flows
As at 31 March 2024

|| 2024/ ] 2024 | 2023 | 2023
£ £ £ £

Cash flows from operating activities:

Net cash provided by operating activities 302,630 528,468
Cash flows from investing activities:

Interest from investments 53,630 15,276

Purchase of property, plant and equipment (40,590) (299,002)
Net cash used in investing activities 13,040 (283,726)
Change in cash and cash equivalents in the reporting period 315,670 2447742
Cash and cash equivalents at the beginning of the reporting period 3,496,039 3,251,297
Cash and cash equivalents at the end of the reporting period 3,811,709 3,496,039
Reconciliation of net income/(expenditure) to net cash flow from operating activities 2024 2023

£ £
Net income/(expenditure) for the reporting period (as per SOFA) 527,694 449,288
Adjustments for:
Depreciation charges 44,992 41,067
Interest (53,630) (15,276)
Decrease/(increase) in debtors (21,732) 157,440
(Decrease) / Increase in Creditors (194,694) (104,051
Net cash provided by operating activities 302,630 528,468
Analysis of cash and cash equivalents
Cash in hand 3,811,709 3,496,039
Total cash and cash equivalents 3,811,709 3,496,039
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Notes to the Financial Statements
For the year ended 31 March 2024

1. Accounting policies

The principal accounting policies adopted, judgements and key
sources of estimation uncertainty in the preparation of the financial
statements are as follows:

a. Basis of preparation

The financial statements have been prepared in accordance

with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) - (Charities
SORP (FRS 102 second edition)).

The charity meets the definition of a public benefit entity under
FRS 102. Assets and liabilities are initially recognised at historical
cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

b.Preparation of accounts on a going concern basis

The trustees consider there are no material uncertainties about the
charity’s ability to continue as a going concern. The review of our
financial position, reserves levels and future plans gives trustees
confidence the charity remains a going concern for the foreseeable
future.

c.Income

All income is included in the statement of financial activities when
the charity is entitled to the income, it is probable that income
will be received and the amount can be quantified with reasonable
accuracy. The following specific policies are applied to particular
categories of income:

Statutory Funding: Recognised when due in accordance with
contract.

Grants: Grants, including grants for the purchase of fixed assets,
are shown in the Statement of Financial Activities in the year for
which they are receivable.

Donations and Gifts: Income received by the way of donations and
gifts are included in the Statement of Financial Activities in the year
in which they are received. No amounts are included in the financial

statements for services donated by volunteers.

d.Expenditure

All expenditure is accounted for on an accruals basis and is
classified under headings that aggregate all costs relating to the
activity. Where costs cannot be directly attributed to a particular
activity, they have been allocated on a basis consistent with the use
of resources such as time spent or space used. Governance costs
include costs incurred in meeting the constitutional and statutory
requirements.
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e.Fixed assets and depreciation

Tangible fixed assets costing more than £500 are capitalised at
cost. The freehold property included is at the value as at 1 January
2001 when it was transferred to Bromley Mind.

Depreciation is provided on all fixed assets at rates calculated

to write off the cost on a straight line basis over their expected
economic lives, with a full year’s depreciation charge in the year of
acquisition, as follows:

* Freehold property is not depreciated on the basis that the
market value exceeds book cost

e Leasehold property development over the remaining life of the
lease

e Freehold property renovation over ten years

e Furniture and equipment over ten years or to match the
remaining length of the lease in the building where they are if
shorter

e Computer equipment over four years

f. Financial instruments

The charity has only financial assets and liabilities of a kind that
qualify as basic financial instruments. Basic financial instruments are
initially recognised at transaction value and subsequently measured
at their settlement value.

g.Debtors

Trade and other debtors are recognised at the settlement amount
due after any trade discounts offered. Prepayments are valued at
the amount prepaid net of any trade discounts due.

h.Cash at bank and in hand

Cash at bank and cash in hand includes cash and short term highly
liquid investments.

i. Creditors and provisions

Creditors and provision are recognised where the charity has a
present obligation resulting from a past event that will probably
result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement
amount after allowing for any trade discounts due.

J- Fund accounting

Designated funds are unrestricted funds, which are earmarked by
the trustees for a particular purpose.

Restricted funds are funds subject to specific restricted conditions
imposed by the donors. The aims and uses of these funds are set
out in the notes to the financial statements.

k. Operating Leases

All leases of buildings and equipment are considered to be
operating leases, and rentals are charged to the Statement of
Financial Activities when incurred. No assets are held under hire
purchase agreements.

l. Pensions

The Charity makes employer contributions to two schemes run

by The Pensions Trust and also to NHS Pensions. The Pensions
Trust is an occupational pension scheme provider for organisations
involved in social, educational, charitable, voluntary or similar work.
The financial position and the income and expenditure of The
Pensions Trust are disclosed in its annual financial statements.
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Although The Pensions Trust is a defined contribution scheme, a
shortfall has occurred on a legacy part of the scheme that was
defined benefit and each contributor is required to make good their
share of the shortfall. On adopting FRS 102 this liability is now
shown as a liability. The liability is reduced when payments are made
to The Pension Trust. There is no liability to disclose in relation to
the NHS pensions.

m. Taxation

The charitable company is exempt from taxation on its principal
activities.

n. Employee benefits

Short term benefits - Short term benefits including holiday pay
are recognised as an expense in the period in which the service is
received.

Employee termination benefits - Termination benefits are
accounted for on an accrual basis and in line with FRS 102.

o. Critical areas of judgement and estimation

In the application of the accounting policies, trustees are required
to make judgement, estimates, and assumptions about the carrying
value of assets and liabilities that are not readily apparent from
other sources. The estimates and underlying assumptions are based
on historical experience and other factors that are considered to be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis.

Revisions to accounting estimates are recognised in the period in
which the estimate is revised if the revision affects only that period,
or in the period of the revision and future periods if the revision
affected current and future periods.

Judgements made by the trustees, in the application of these
accounting policies that have significant effect on the financial
statements and estimates with a significant risk of material
adjustment in the next year are deemed to be in relation to the
depreciation rates of tangible fixed assets and are discussed above.

In the view of the trustees, no assumptions concerning the future
or estimation uncertainty affecting assets or liabilities at the
balance sheet date are likely to result in a material adjustment to
their carrying amounts in the next financial year.
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Notes to the Financial Statements for the year ended 31 March 2024

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023

I T W I S S
London Borough of Bromley 490,000 490,000 682,819
London Borough of Lewisham 123,960 - 123,960 585,016
Royal Borough of Greenwich 316,145 - 316,145 343,312
South East London Integrated Commissioning Board 4,218,248 - 4,218,248 3,219,695
Oxleas NHS Foundation Trust 274,900 - 274,900 280,500
South London & Maudsley NHS Foundation Trust 1,407,878 - 1,407,878 1,143,740
Bromley Third Sector Enterprise 343,539 - 343,539 266,462

774,670 - 7,174,670 6,521,544

3 jGrants ||
Peer Support Greenwich - 50,120 50,120 45,000
Connecting Communities Greenwich - 50,027 50,027 40,500
Mind - Merger with Lambeth & Southwark Mind - 33,895 33,895 -
Minds Up Greenwich - 32,965 32,965 -
Mindful Mums Greenwich - 27,669 27,669 -
Lambeth Info Service - 10,880 10,880 -
Black River Counselling - 10,341 10,341 -
Being Dad Greenwich - 505 505 -
Young Onset Dementia Activists - - - 39
Access to Work Scheme - (3,]04) (3,104) 18,675

- 213,298 213,298 148,479

(o JFons oo e———
MindCare Services 86,252 - 86,252 25,119
Low-Cost Counselling Service - 2,988 2,988 -

86,252 2,988 89,240 25,119
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Notes to the Financial Statements for the year ended 31 March 2024

Unrestricted Restricted Total Funds Total Funds

Funds Funds 2024 plopi

£ £ £ £

Room hire & equipment 3,743 - 3,743 1,360
Training and Consultancy 44,900 - 44,900 45,427
Schools and College Counselling 21,328 - 21,328 -
Other 4,070 - 4,070 12,317
74,041 - 74,041 59,104
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Notes to the Financial Statements for the year ended 31 March 2024

Unrestricted Restricted Total Funds

Funds 2023

Restricted Total Funds
Funds 2024 2024

Unrestricted
Funds 2024

Funds 2023 2023

6. | Expenditure _I_I_I_I_I_

Expenditure on raising funds 22,942 22,942 9,988 9,988
22,942 - 22,942 0,988 - 9,988
Expenditure on charitable activities
Mental Health Services
Staff costs 3,539,652 94,266 3,633,918 3,072,674 58,073 3,130,747
Other direct costs 1,263,255 43,620 1,306,875 775,366 12,238 787,604
Support costs 1,175,956 25,965 1,201,921 918,843 25,085 943,928
Wellbeing and Resilience
Staff costs 160,323 63,636 223,959 142,880 26,017 168,897
Other direct costs 18,459 1,810 20,269 7,926 1,293 9,219
Support costs 43,773 12,395 56,168 36,010 3,654 39,564
Dementia Services
Staff costs 532,815 8,939 541,754 788,093 9,089 797,182
Other direct costs 170,285 1,849 172,134 234,104 9,035 243,139
Support costs 172,149 1,754 173,903 244,082 1,474 245,556
7,076,667 254,234 7,330,901 6,219,978 145,858 6,365,836
Support Costs
Salaries 706,373 20,358 726,731 559,943 14,064 574,007
Other staff costs 113,604 3,274 116,878 131,846 3,31 135,157
Premises costs 149,661 4,313 153,974 108,272 2,720 110,992
Governance 123,337 3,655 126,892 110,703 2,780 113,483
Office costs 43,697 1,259 44,956 59,418 1,492 60,910
Publicity 9,375 270 9,645 8,272 208 8,480
Fees for professional services 76,349 2,200 78,549 72,087 1,810 73,897
Computer support 125,751 3,624 129,375 108,333 2,722 111,055
Depreciation 43,731 1,261 44,992 40,061 1,006 41,067
1,391,878 40,114 1,431,992 1,198,935 30,113 1,229,048

Support costs are allocated to projects in the ratio of the projects’ direct expenditure. Within governance costs, the salaries of staff have been included

based on the time spent on governance.
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Notes to the Financial Statements for the year ended 31 March 2024

7. | Net expenditure

This is stated after charging:

Audit fees 22,775 13,214
Depreciation charges 44,992 41,067
Operating leases 46,964 35,446

Employees

The average (full time equivalent) number of persons

employed during the period was 141 135
Average number of staff during the period 205 192
Staff costs (for the above persons) £ £
Salaries 4,648,306 4,198,612
Social Security costs 397,826 376,316
Pension costs 171,498 150,555
Agency costs - 19,770
Redundancy costs 1,900 4,500
5,219,530 4,749,753

One employee received remuneration (excluding employer pension contributions) that fell in the band £70,000 to £80,000 (2023:
one).

One employee received remuneration (excluding employer pension contributions) that fell in the band £60,000 to £70,000 (2023:
niD.

Remuneration of key management staff was £291,968 for the year (2023: £275,259). This has increased due to pay awards.
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Notes to the Financial Statements for the year ended 31 March 2024

m Trustees

No Trustees received any remuneration for their services during the year (2023: nil). No Trustees expenses were paid during the year (2023: nil.
Expenditure on Trustee training was £793 for the year (2023: £980).

10. Fixed Assets

Freehold Freehold Leasehold Furniture & Computer Software & Total 2024
Property | renovation improvement equipment equipment systems
£ £ £ £ £ £ £

Cost/value
At 1 April 2023 230,000 333,782 16,280 116,476 217,700 - 914,238
Additions in the year - 9,903 - - 26,139 4,548 40,590
Disposals in the year = = = = = = -
At 31 March 2024 230,000 343,685 16,280 116,476 243,839 4,548 954,828
Depreciation
At 1 April 2023 79,350 36,265 11,396 102,351 154,031 - 383,393
Charge for the year - - 1,628 5,135 38,229 - 44,992
Disposals in the year - - - - - - -
At 31 March 2024 79,350 36,265 13,024 107,486 192,260 - 428,385
Net book value at 31 March 2024 150,650 307,420 3,256 8,990 51,579 4,548 526,443
Net book value at 31 March 2023 150,650 297,517 4,884 14,125 63,669 - 530,845
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Notes to the Financial Statements for the year ended 31 March 2024

I

2024 2023

£ £

Prepayments 73,450 30,057
Sales ledger and other debtors 417,340 439,001
490,790 469,058

The sales ledger balance at year end included balances for South East London Clinical Commissioning Group (£252,763), Oxleas NHS
Foundation Trust (£59,950) and the remaining monies held by Lambeth and Southwark Mind (£32,449). The majority of sales ledger
balances have been paid in full and there is no provision for doubtful debts.

I

2024 2023

Amounts falling due within one year £ £
Trade creditors 192,288 138,847
Other creditors 4,611 7,273
Accruals and deferred income 670,530 916,003
Other taxes and social security - -
867,429 1,062,123

Included within other creditors is an amount totalling £460 (2023: £2,868) due in respect of pension contributions.

13. | Deferred income | | | |
Brought forward 804,048 882,403
Released in SOFA (498,029) (312,105)
Deferred during year 111,479 233,750
Carried forward 417,498 804,048
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Notes to the Financial Statements for the year ended 31 March 2024

14.

Restricted Funds

Recovery Works Fundraising

Recovery Works Donations
& legacies

Lewisham MindCare donations

Bromley Dementia Hub
donations

Mindful Mums

Dementia Café Donations
MindCare Donations
Greenwich Amenities Fund
Greenwich Donations

Greenwich Connecting
Communities

Greenwich Peer Support
Mind - Get Set Go
Mind - Peer Support Hub

Mind - Mentally Healthy
Universities

Greenwich Counselling
Services

Greenwich Mindline
Orpington Dementia Respite
Minds Up

Recovery College

Young Onset Dementia
Activists

Greenwich Being Dad Grant

Greenwich Mindful Mums
Grant

Mind - LSM Merger

At 1 April
plopk)

1,377
2,425

5,330

206

2,180

1,684
26,182
16,061

5,683
6,507

9,846

625

444
750
24,031
100

Income | Expenditure

3,000
100
100

1197
4,267
50,027

50,130

46,772
228

1,692
505
27,669

33,895

(41,362)

(563,180)
(1,013)

(750)
(50,460)

(11,692)
(505)
(26,877)

(33,895)

At 31 March
2024

1,377
2,476

5,330

3,206

2,280
2,881
30,449
24,726

2,633

5,494

9,846

625

444

20,343
328

792

At 1 April
2022

1,377
2,425

343
5,291

186

2,00
1,684
26,022
15,532

7743
6,507
8,364
9,846

625

444
7,500
31,200
100
2,682

39

20

80

160
40,500

45,000

23,694

9,824

Expenditure

(39,971

(47,060)

(8,364)

(6,750)
(30,863)

(12,506)

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024

At 31 March
2023

1,377
2,425

5,330

206

2,180

1,684
26,182
16,061

5,683
6,507

9,846

625

444
750
24,031
100
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Notes to the Financial Statements for the year ended 31 March 2024

At 1 April

2023

Income | Expenditure

At 31 March
2024

At 1 April
2022

Income

Expenditure

At 31 March
2023

£

£

£

£

£

£

£

£

m Restricted Funds - continued

Lambeth and Southwark Mind

(general) - 142,906 - 142,906
Black River Counselling - 16,118 (9,527) 6,591 - - - -
Low Cost Counselling - 9,000 (9,000) - - - - B
Befriending Service - 4,481 1151 3,330 - - - -
Lambeth Information Service - 27,317 (8,344) 18,973 - - - -
Mind Continuity Fund - 6,874 (6,378) 496 - - - -
Peter Stebbings Memorial Fund - 20,032 - 20,032 - - - -
Access to Work - (3,02) - (3,102) - - - -
103,431 453,259 (254,234) 302,456 129,972 119,317 (145,858) 103,431
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Recovery Works Fundraising — funds raised to support the service.

Recovery Works Donations — donations to support this service.

Bromley Dementia Hub donations — donations to support this service.

Lewisham MindCare donations — donations to support this service. The
fund was fully utilised in the year

Mindful Mums — donations to support this service.

Dementia café donations — donations to support the dementia café.

MindCare donations — donations received to support our dementia work.

Greenwich Amenities Fund - the accumulation of donations and fundraising
income. It is used to support group activities.

Greenwich donations — donations to support our services in Greenwich.

Greenwich Connecting Communities — a project to provide support to
people, funded by a grant from the Royal Borough of Greenwich.

Greenwich Peer Support - a project to provide peer support to people
funded from a grant from the Royal Borough of Greenwich. The fund was fully
utilised in the year.

Mind - Get Set Go - a grant from Mind to encourage physical activity.

Mind - Peer Support Hub - a grant to fund a work to support the
development of peer support groups to help people with mental health
problems across South London. This grant has now been spent

Mind - Mentally Healthy Universities — a grant from Goldman Sachs to
provide mental health support to students at Greenwich University.

Greenwich Counselling Service — donations to support this service.

Greenwich Mindline Fund — donations to support this service.

South East London Mind Annual Report and Financial Statements - 1 April 2023 - 31 March 2024

Orpington Dementia Respite — grant from The Phillips Foundation to provide
additional dementia respite services in Orpington.

Minds Up - a wellbeing training programme taking place in schools, made possible
by in memoriam donations and ongoing fundraising.

Recovery College — donations made to support this service.

Young Onset Dementia Activists (YODA) - donations used to fund our work
with young onset dementia clients. This is also funded by our designated funds

Greenwich Mindful Mums - grant from the Royal Borough of Greenwich to
support mothers during pregnancy and their child’s first year.

Greenwich Being Dad - grant from Royal Borough of Greenwich to support
expectant fathers, and fathers with children aged under 2.

Mind - LSM Merger - a grant from Mind to support the transition of the merger
with Lambeth and Southwark Mind.

Lambeth and Southwark Mind (general) - funds received from Lambeth and
Southwark Mind which are not restricted for a specific service, but will be used
within the boroughs of Lambeth and Southwark.

Black River Counselling — LSM funds ringfenced to support this service.

Lambeth Information Service - a grant from the NHS for the provision of an
information service and maintenance of the online mental health

Befriending Service - funds which are used to provide a telephone befriending
service in Lambeth and Southwark.

Low Cost Counselling — LSM funds ringfenced to support this service.

Mind Continuity Fund - a grant from National Mind to help improve the
fundraising capability of Lambeth and Southwark Mind.

Peter Stebbings Memorial Fund - a grant from the Peter Stebbings Memorial
Charity to provide peer support to under-represented communities.

Access to Work — amounts spent and claimed on this scheme. The negative
income arose due to an over-accrual in the previous year.
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At 1 April | Increase in | Decrease in | At 31 March At 1 April | Increasein | Decreasein | At 31 March

2023 the year the year 2024 2022 the year the year plopic
“ Designated Funds
Tangible Fixed Assets 530,845 40,590 (44,992) 526,443 272,910 299,002 (41,067) 530,845
Fund
Service Development 200,000 - - 200,000 100,000 140,000 (40,000) 200,000
Fund
Dementia Café 2,698 - (1,963) 735 5,057 - (2,359) 2,698
Premises Fund 505,000 - (32,839) 472,161 485,000 277526 (257,526) 505,000
Digital Fund 100,000 - (49,234) 50,766 100,000 - - 100,000
Minds Up! Fund 60,000 - - 60,000 60,000 - - 60,000
Lambeth and Southwark 100,000 - (44,668) 55,332 - 100,000 - 100,000
Mind
YODA 37,585 - (9,797) 27,788 - 40,000 (2,415) 37,585
Mindful Mums 5,700 - (5,700) - - 5,700 - 5,700
Greenwich Equality 8,104 - - 8,104 - 8,104 - 8,104
Grants
Service Transition Fund - 93,667 - 93,667 - - - -
1,549,932 134,257 (189,193) 1,494,996 1,022,967 870,332 (343,367) 1,549,932
Tangible Fixed Asset Fund - represents assets of the Charity used for the Minds Up Fund - set up to fund the expansion of this project to help young
purchase of tangible fixed assets after the deduction of depreciation, which is people with their mental health to other schools Lambeth and Southwark Mind
therefore not free for other use within the Charity. - we have set aside some funds to support some of their services post-merger, if
Service Development Fund - to enable the organisation to respond to new necessary.
initiatives YODA - to fund the continuation of our work with clients with young onset
dementia

Dementia Café Fund — comes from unspent past funding that
Commissioners have agreed can be used to fund the dementia café. Mindful Mums - funded some consultancy to support our Lewisham Mindful

Premises Fund - to help fund the organisation’s future premises needs. We Mums LGBTQ+ groups

will continue to spend this in 2023/24. Greenwich Equality Grants - to fund a grant giving programme to smaller

Digital Fund - to fund improvements to our digital capacity and capabilities G S T e A (Tl TR S e VI S L0 L

Service Transition Fund - funds set aside to improve service delivery
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m Analysis of Net Assets between Funds

[ | | TangibleFixed Assets 2024 |  Net Current Assets 2024
£ £ £

Restricted funds = 302,456 302,456
Unrestricted funds 526,443 3,132,614 3,659,057
526,443 3,435,070 3,961,513
o (J =2 = . . LJ

£ £ £

Restricted funds - 103,431 103,431
Unrestricted funds 530,846 2,799,542 3,330,388
530,846 2,902,973 3,433,819

17. Commitments under Operating Leases

Land & buildings Equipment Land & buildings Equipment
£ £ £ £

Total payment due:
Within one year 19,880 - 32,200 -
Within two to five years - - 4167 -
After five years - - - -
19,880 - 36,367 -

18. Analysis of changes in net debt

At 1 April 2023 Cash flows At 31 March 2024

£ £ £

Cash at bank and in hand 3,496,039 302,630 3,811,709
3,496,039 302,630 3,811,709
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19. Related parties

Declarations have been obtained from all of the Trustees and Senior Leadership Team of South East London Mind. They confirm that each is a fit and proper

person to act as a Charity Trustee under the Finance Act 2010.

There have been no related party transactions during the year or during the previous financial year.

20. Liabilities of members

The Charity is constituted as a company limited by guarantee and has no share capital. In the event of the Charity being wound up, the liability of each of the

12 (2020: 76) members is limited to the sum of £1.

In November 2021 our Articles of Association were amended so that the only members of the organisation are the Trustees (Directors).

The charity makes employer contributions to two multi-employer schemes
run by The Pensions Trust; the Flexible Retirement Plan and the Growth
Plan Series 4; both of which are defined contribution schemes. The Growth
Plan Series 4 has predecessors in Series 1, 2 and 3 which are all now closed.
Series 1and 2 are classified as defined benefit schemes in the UK. The
schemes are multi-employer schemes which provide benefits to some 950
non-associated participating employers. It is not possible for the charity
to obtain sufficient information to enable it to account for the scheme as a
defined benefit scheme. Therefore, it accounts for the scheme as a defined
contribution scheme.

The scheme is subject to the funding legislation outlined in the Pensions
Act 2014, which came into force on 30 December 2005. This, together
with documents issued by the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting Council, set out the framework
for funding defined benefit occupational pension schemes in the UK.

The scheme is classified as a ‘last-man standing arrangement’. Therefore,
the company is potentially liable for other participating employers’
obligations if those employers are unable to meet their share of the scheme
deficit on an annuity purchase basis on withdrawal from the scheme.

A full actuarial valuation for the scheme was carried out at 30 September
2020. This valuation showed assets of £800.3m, liabilities of £831.9m and a
deficit of £31.6m. To eliminate this funding shortfall, the Trustee has asked

the participating employers to pay additional contributions to the scheme
until January 2025. The share of the contribution is allocated to each
participating employer in line with their estimated share of the Series 1and
Series 2 scheme liabilities.

South East London Mind’s share of these contributions has a net present
value of £417 at 31 March 2024 (2023: £892) and the liability is reflected
in the accounts. The discount rates used for the March 2023 valuation is
5.31%

The Charity also makes contributions to the NHS Pension scheme in
relation to three employees that transferred into the organisation during
2016/17 under TUPE regulations. The scheme is an unfunded defined
benefits scheme that covers NHS employers, GP practices and other bodies
allowed under the discretion of the Secretary of State in England and
Wales. They are not designed to be run in a way that would enable NHS
bodies to identify their share of the underlying scheme assets and liabilities.
Therefore, the scheme is accounted for as if it were a defined contribution
scheme: the cost to the NHS body of participating is taken as equal to the
contributions payable to that scheme for the accounting period. Employers
pension cost contributions are charged to operating expense as and when
they become due at the rate determined.
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REPORT OF THE BOARD OF TRUSTEES
for the year ended 31st March 2023

Bromley, Lewisham & Greenwich Mind (then Bromley Mind) was incorporated on 13
September 2000 as a company limited by guarantee. On 1** January 2001 a merger of
Beckenham Mind, Orpington Mind and Stepping Stones Club transferred ongoing
activities to Bromley Mind.

Since 2011, the organisation has been delivering services in the London Borough of
Lewisham. On 7" November 2013, the members voted to change the organisation’s
area of benefit to include Lewisham and its name to Bromley & Lewisham Mind. In 2018
we completed a merger with Greenwich Mind, having become Bromley, Lewisham &
Greenwich Mind (BLG Mind) in November 2017.

MindCare is Bromley, Lewisham & Greenwich Mind’s specialist dementia arm.

The governing documents are the Memorandum and Articles of Association. These
were last revised in 2021.

Structure, Governance and Management

Charity Objects

Bromley, Lewisham & Greenwich Mind’s objects are:

(a) To promote the preservation of good mental health, in particular by enabling and
empowering everyone experiencing mental health problems to live with, manage and
recover from their condition.

(b) To relieve the needs and improve the quality of life of people with mental health
problems and dementia by providing a range of services.

Operating particularly but not exclusively in the London Boroughs of Bromley,
Lewisham & Greenwich and surrounding areas.

Trustees have considered the Charity Commission’s Public Benefit requirements and
believe BLG Mind meets its objectives by virtue of its ongoing work within the field of
mental health and dementia care. This Trustees’ report clearly demonstrates the
benefit of the charity’s work to the general public across a range of activities.

Charity Governance Code

BLG Mind is committed to good governance and providing leadership of a high level. To
demonstrate this commitment the Board formally adopted the Charity Governance
Code in 2020. The latest internal evaluation (conducted during the year and based on
the current version of the code) confirms it is applied in all areas. The Trustees do not
tolerate behaviours which are not aligned to this code or BLG Mind’s code of conduct.

Trustee recruitment

The directors of the company are also charity Trustees for the purposes of charity law.

Under the requirements of the Memorandum and Articles of Association:

e The members of the charity are also the current Trustees

e Trustees are elected at a Board meeting

e The Board is comprised of a minimum of seven and a maximum of fifteen Trustees

e Trustees serve for a fixed term of three years from their election. No more than
three terms shall be served.

Page 2 Bromley, Lewisham & Greenwich Mind Annual Report and Accounts



e At least three Trustees are required to have experience of mental health problems
or of being the carer for someone with dementia or mental health problems.

In an effort to maintain a broad skill mix, the Board of Trustees reviews its
effectiveness annually and in the event of particular skills being needed or lost due to
retirement, individuals are recruited to offer themselves for election or for appointment
to the Board. When recruiting new Trustees we seek to increase the diversity of the
Board, including to reflect the demographics of the Boroughs we operate in, for
example by advertising for Trustees from demographic groups that are currently under-
represented on the Board.

Two Trustees, Lydia Lee and Lisa Burnand, stood down from the Board during 2022-23.
Trustees serving during the year are listed on page 28.

Trustee induction, training and review

Induction to the Board of Trustees is led by the Chair and Chief Executive. The
programme includes visits to the organisation’s services and a training session which
covers:

¢ Aims and values of BLG Mind

e Trustee roles and responsibilities

e Committee and staffing structures

e Strategic and Business plans

e Current financial position and accounts

e Current issues and priorities

Whilst we have not had any new recruits this year, this is the established process that
we follow and it is continuously under review.

External training for Trustees is undertaken as appropriate to develop their knowledge
and a core training schedule for Trustees was introduced and implemented during the
year.

A Governance Manual is provided and Trustees have access to all BLG Mind Policies
and Procedures. Trustees complete a Skills Audit form, which was refreshed during the
year.

Trustees are given opportunities throughout the year to meet staff and service users
through planned events, service visits and presentations to the Board and its
Committees.

An annual Board Away Day is held to assess the Board’s performance during the past
year, consider improvements, address strategic priorities and identify any training
needs. Trustees also participate in individual Reflection Meetings with the Chair or
Vice-Chair every two years, to reflect on their role and contribution and to consider
their future development.

Organisation

The Board of Trustees meets every two months and is responsible for the strategic
direction and policies of the Charity. The Board has a number of sub-committees,
Trustee membership (which is reviewed every year) is reported on page 28:
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e The Finance and General Purposes Committee (F&GP) meets every two months. It
has delegated authority to deal with facilities issues and is responsible for
scrutinising financial matters.

e The People and People Strategy Committee (P&PS) meets every two months. It
has delegated authority to deal with people matters, including responsibility for
staff remuneration.

e The Quality and Performance Committee (Q&P) meets quarterly. It reviews quality
and performance across all service areas and identifies areas in which to undertake
more detailed scrutiny.

e The Developments Committee (DC) meets quarterly. It is responsible for examining
emerging needs and maintaining an overview of service developments, tenders,
funding applications and new work programmes, as well as communications and
community fundraising.

At the start of the year, the Board also had in place a Covid-19 sub-committee to

enable rapid decision making regarding urgent issues arising from the pandemic. This

committee was disbanded in November 2022.

The Board appoints a Chief Executive who has delegated responsibility for the day-to-

day running of the Charity in accordance with policies and strategies set by the Board.

Risk Management Policy Statement

The Board of Trustees has approved a risk management strategy. The strategy

includes:

e An assessment of each significant organisational risk, taking into account impact
and likelihood.

e Ensuring all new activities are in line with BLG Mind’s values, objectives and
purpose.

e Policies, procedures and management actions to mitigate risks identified.

e Policies, procedures and management actions to minimise the impact should a risk
materialise

e Regular reviews by Senior Leaders of the risks the Charity may face. These reviews
are discussed and agreed by Trustees at F&GP three times a year, with major and
emerging risks being reported to the Board.

e Our approach to risk and their own responsibility in relation to it is covered in the
staff induction process. More in-depth training will be provided should a role
require it.

As part of this strategy the charity has prepared a Business Continuity Plan that looks
at ways of recovering from incidents and, where possible, preventing them happening.
The Plan is subject to an annual test to help identify any improvements needed, and
during the year was subject to real-life testing as a result of the pandemic, leading to
significant review of the Plan. Procedures are in place to ensure the Charity complies
with regulations and current best practice including health and safety and fire
regulations.

Key significant risks identified and managed during the year included:
e The cost of living crisis could lead to unrest among staff in relation to pay and
possible increase in staff turnover. This was mitigated through a one-off cost of

living payment in November 2022 and agreement to a 5% salary uplift applied from
April 2023.
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e Challenges in effectively implementing new integrated community mental health
services. These were mitigated by regular partnership meetings, employing
implementation project managers and undertaking cross-service team building and
organisational development activity.

e Inflationary pressures affecting BLG Mind’s costs, mitigated by resisting increases
and negotiating new deals were possible.

¢ A significant number of contracts were due to end in March 2023. Some losses
occurred, but most negotiated to continue due to good relationships with
commissioners, good engagement with local communities and cost effective
operation.

Current significant risks being managed relate to inflationary pressures, cost of living,
staff recruitment and premises. During the coming year the Board will be establishing
risk appetites across key risk themes to ensure risk appetite and practice are aligned.

Inclusion Statement

Bromley, Lewisham & Greenwich Mind (BLG Mind) is committed to equity of
opportunity and the elimination of discrimination in all its forms. We are proud to be an
anti-racist organisation. We seek to create environments and services that are
accessible and meaningful to all in our communities, and reflect their diversity. We
believe that BLG Mind is strengthened and enriched by diversity throughout the
organisation. We are committed to developing and promoting a culture of inclusion
which means that everyone who works for or receives services from BLG Mind feels
that the organisation is welcoming and somewhere they can be comfortable, be
themselves and be included.

In October 2020, BLG Mind’s Inclusion Review Group completed their 18-month
review and presented a report and detailed recommendations to the Board of Trustees.
The recommendations were accepted and an Inclusion Advisory Group (IAG) consisting
of Trustees, staff, volunteers and service users from across the organisation was
established. The IAG support and monitor the implementation of the
recommendations and provide a forum for discussion and a source of advice on inclusion
issues. To date more than 70% of the recommendations have been completed with the
remainder either in progress or modified according to further evaluation. We have
recruited a team of 16 Inclusion Champions from across the organisation to further
extend our reach and commitment to our inclusive principles and practices.

The work of the IAG and the inclusive practices adopted by BLG Mind have also been
recognised by the latest Mind Quality Mark (MQM) review and winning the Mind
Excellence Award for Equality, Diversity & Inclusion in January 2023.

Working in Partnership

BLG Mind is affiliated to Mind, the national mental health charity. During the year, BLG
Mind were actively involved in working with the network and played a key role in the
Mind in London CEO and Chairs Network.

BLG Mind is also a key contributor to local partnerships including:
In Bromley:

e Mental Health Strategic Partnership Group

e Voluntary Sector Strategic Network

e Safeguarding Adults Board
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e Bromley Third Sector Enterprise
e Community Mental Health Transformation

In Lewisham:
¢ Mental Health Alliance Leadership Board
¢ Right Care Programme Board
e Safeguarding Adults Board
e Dementia Community Action Group

In Greenwich:
e Mental Health Alliance Board
e MH Oversight & Co-ordination Board
¢ Mental Health Development Collaborative
e Safeguarding Adults Board

e Community Mental Health Transformation

In addition BLG Mind’s Chief Executive plays a key role in representing the Voluntary &
Community Sector (VCS) in the South East London Integrated Care System (ICS),
including as the VCS adult mental health lead, and with NHS England. The Director of
Services is a Partnership Governor for Oxleas NHS Foundation Trust. BLG Mind is
represented on the South East London Suicide Prevention Strategy Group.

Bromley Third Sector Enterprise (BTSE) is a collaboration led by BLG Mind, Age UK
Bromley & Greenwich, Bromley Citizens Advice, Bromley Mencap and Community Links
Bromley, who are the core members. It acts as a voluntary sector partnership to
facilitate the delivery of co-ordinated and integrated health and social care services in
the Borough of Bromley and is a Charitable Incorporated Organsiation (CIO), with BLG
Mind’s Chief Executive as one of the Directors and Trustees.

In the year under review, BLG Mind was involved in several formal partnerships to

provide integrated services.

e Bromley Well is delivered in partnership with BTSE

e The Bromley Dementia Support Hub is delivered in partnership with Age UK
Bromley & Greenwich and Oxleas NHS Foundation Trust (Oxleas)

e The Lewisham Dementia Support Hub was delivered in partnership with South
London and Maudsley NHS Foundation Trust (SLaM), Sydenham Garden and Carers
Lewisham

¢ Lewisham Community Wellbeing was delivered in partnership with Lewisham
Refugee & Migrant Network (LRMN), Sydenham Garden, Metro and SLaM

e The Bromley Recovery Works service, Bromley Mental Health Hub, Perinatal
Community Outreach service, IPS Employment Support service and Care Team
Approach are delivered in partnership with Oxleas NHS Foundation Trust

e The Greenwich Mental Health Hub is delivered in partnership with Oxleas and
Bridge Support

e The Lewisham Primary Care and Community Mental Health Services and Lewisham
Enhanced Community Outreach service are delivered in partnership with SLaM

e The Lewisham Culturally Diverse Communities Programme is delivered in
partnership with Holistic Well Women, Mabadiliko, Sydenham Garden and Therapy
for Healing
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e The Greenwich Connecting Communities Alliance was a partnership with Metro,
Age UK Bromley & Greenwich and Greenwich Mencap

e Mindful Mums in Greenwich was delivered in partnership with MumsAid

e The South East London Suicide Bereavement Service is delivered in partnership
with Lambeth & Southwark Mind, Mind in Bexley and SLaM

e The Peer Support In-reach Service began delivery in Greenwich and Lewisham in
partnership with Mind in Croydon, Lambeth & Southwark Mind and Mind in Brent,
Wandsworth & Westminster

Partnership agreements are in place to clarify the approach to joint working and

partners’ responsibilities and liabilities.

Staffing

The average number of staff employed during the year, including bank, was 205. At the
end of the year, BLG Mind had 169 contracted staff (138 FTE). Throughout the year
there were 65 sessional (bank) staff employed (12 FTE on average). 60% of staff
reported having personal lived experience of mental health problems. Volunteers make
a huge contribution to the organisation’s work with 246 volunteers delivering, on
average, a total of approximately 850 hours per week.

Involvement
BLG Mind has a range of mechanisms for involving people who use our services and
their carers, as well as people with lived experience of mental health problems more
widely, in the organisation. Key involvement mechanisms include:
- Person-centred services and informal involvement
Informed choice
Feedback and Consultation, including feedback questionnaires and focus groups
- Involvement in:
o service delivery, including through the use of peer support volunteers and
peer support workers
o staff recruitment and training
o organisational decision making, including through representation on the
Board and Committees
o service decision making
o business and service development, including through the use of service
design approaches
- Supporting external involvement opportunities

Our Lived Experience Consultants, recruited to provide a lived experience perspective
on strategic issues, policies and new developments, have contributed across the
organisation in a range of capacities, including:
e Regular contributions to our Quality and Performance committee
e Steering Group member for the Bromley Mental Health Hub
e Panel member at LGBTQIA History Month event in Lewisham
e Supported The Big Conversation —a Mind in London initiative to explore
health inequalities
e Contributing to the development of a mental health non-clinical workforce
competency programme for South East London
e Staff recruitment panel members
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Vision, Purpose, Values, Aims and Objectives

BLG Mind’s current Strategy covers the period April 2021 — March 2024. The strategy
includes the organisation’s vision, purpose, values, aims and objectives, and these are
detailed below:

Vision
Everyone with mental health problems and dementia in our local communities gets the
support and respect they deserve

Purpose
We will help people to be mentally healthy, and work together with those experiencing
mental health problems and dementia to improve their quality of life

Values

Inclusive in our approach and all we do, so that we effectively meet the needs of our
diverse communities

Responsive to each individual we support and their unique needs, histories and
aspirations

Evolving, demonstrating continuous improvement, agility, innovation and effectiveness
Together, working with our partners and people with lived experience of mental health
problems & dementia and their support networks

Aims
To achieve our purpose, BLG Mind will:
e Help people across our local communities to develop approaches that build
resilience, maintain wellbeing and encourage good mental health
e Support people to make well informed choices and address issues in their lives
e Equip people to cope with, manage and improve their own mental health
e Facilitate access for people to fulfilling activities and meaningful involvement
within their community
e Improve understanding of the lived experience of people with mental health
problems and dementia
e Ensure that diverse voices are influential in our planning, decision making and
delivery

Strategic objectives

1. Excellence - We will provide excellent quality, highly effective, evidence-based
services

2. Our People - We will invest in our staff, volunteers and trustees to enable us to
achieve our purpose

3. Development - We will develop new services to meet the needs of our local
communities

4. Engagement - We will connect with the local community and other organisations
to maximise the reach and impact of BLG Mind

5. Our Infrastructure - We will maintain a reliable and flexible infrastructure that is
fit for purpose and supports the current and future needs of the organisation
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Main Achievements in 2022-23
Significant progress was made in relation to all of our Strategic Objectives in the first
year of our strategy. Some of the main achievements are detailed below:

Excellence

We received a very positive report from the Mind Quality Mark review which
highlighted several areas of excellence, and supported further development
We analysed the extent of in-person and remote support to ensure that
appropriate support was offered to our clients

We embedded joint working protocols within the Community Transformation
Projects to support the best outcomes for clients

Our People

We completed both a staff and volunteer survey which has informed the
development of our People Strategy

We held a Staff and Volunteer conference to bring teams and services together
We increased the range of training available to staff including annual Cyber Security

training and delivering a leadership development programme for 20 leaders in BLG
Mind

Development

We increased our support to culturally diverse and marginalised communities
through the Mindful Mums service in Lewisham and the Equality Grants in
Greenwich

We continued to contribute to the London-wide and national conversations about
transforming community mental health services through our partnerships and led on
developing a national good practice guide on integrated mental health services

We secured funding to increase our reach to young people by expanding the Minds
Up programme

Engagement

We supported the development of VCS engagement structures in mental health
for SEL ICS as VCS Mental Health lead.

We recruited four Lived Experience Consultants to contribute to our strategic
decision making

We rebranded to reflect the new Mind brand identity

Our Infrastructure

We made significant improvements to our IT security to safeguard against cyber
threats

We renovated and refurbished our Orpington site to improve accessibility and
inclusion

Page 9 Bromley, Lewisham & Greenwich Mind Annual Report and Accounts



Performance in 2022-23

During the year, BLG Mind services provided direct help to 11,223 people.

Beneficiaries | Change on

In 2022-23 previous year
Mental Health Services
Bromley Recovery Works Service 676 -25%
Bromley and Greenwich Perinatal Community Support | 82 +256%
Bromley Mental Health Hub 553 NEW
Bromley Care Team Approach 17 NEW
IPS Employment Support (Bromley & Greenwich) 244 +5%
Hospital to Home (Bromley & Greenwich) 67 NEW
Lewisham Primary Care & Community Mental Health 988 +55%
Services
Lewisham Community Wellbeing 1575 -1%
Greenwich Mental Health Hub 507 NEW
Greenwich Mindline See below N/A
Greenwich Peer Support 73 -35%
Greenwich Counselling 252 +5%
Greenwich Connecting Communities 194 +4%
Benefits Assessment Support Service 29 +315%
SE London Suicide Bereavement Service 235 +65%
MindCare Dementia Services
Respite Care at Home 168 -17%
Young Onset Dementia Activists 54 +134%
Bromley Dementia Support Hub 1578 -19%
Lewisham Dementia Support Hub 634 -17%
Greenwich MindCare 424 +28%
Wellbeing & Resilience
Mindful Mums 406 -6%
Being Dad 44 +26%
Bromley Well Mental Health Carers Pathway 105 NEW
Minds Up Schools Wellbeing Programme 2,218 +183%
Total 2022-23 11,223 +16%

Overall, our reach has increased by 16% with 11,223 people benefiting from BLG Mind
services during the year. Whilst some services increased their reach as they embedded
delivery during the year, other numbers reduced because of changes to the service
specification or leading up to the end of their delivery period.

The number of beneficiaries for Mindline has not been included because as an
anonymous service this is not known. However, Mindline dealt with a total of 3426
contacts during the year (a decrease of 7% on the previous year). There may be some
people who are counted twice in the figures as a result of them accessing more than

one of our services.

In addition to this, BLG Mind provided mental health training to 468 people from other
organisations and dementia training, coaching and consultancy to 411 staff from other
organisations. As the direct beneficiaries are not people with mental health needs or
dementia or their family carers they have not been included within the table above.
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Mental Health Services support the recovery of people with mental health problems,
helping them develop skills and strategies to manage periods of distress while leading
full and rewarding lives.

Bromley Mental Health Hub

Part of the national Community Mental Health Transformation agenda, this service
works in partnership with Oxleas to deliver a range of clinical and non-clinical mental
health support to residents of Bromley. Short-term interventions (up to 12 weeks)
provided by BLG Mind through the Hub currently include Mental Health Advice, Peer
Support, Benefits advice and IPS Employment support. Work to address the
inequalities experienced by marginalised communities is supported by dedicated
resource within the team.

Bromley Mental Health Hub client feedback:

“My experience with Bromley Mental Health Hub had made a significant positive impact
on my mental health and well-being.”

"I found many helpful resources and was signposted to other great services such as the
Recovery College and its mindfulness based courses. I received excellent support

from my mental health advisor, who encouraged my independence and engaged in my
areas of interest, with self-reflection and a positive mental state of mind.”

Recovery Works supports people across Bromley, and provides:

e Person-Centred Recovery Support, including support to access community
resources and opportunities

e Specialist Employment Support, to help people return to work or stay in their jobs
during a period of ill-health

e A Recovery College, offering a wide range of structured courses and workshops
which are co-developed and co-delivered by people with lived experience of mental
health problems

e Peer Support, including individual peer support befriending and peer support groups

Recovery Works Client Story

‘Martin’ had a difficult childhood. As he entered adulthood, he experienced PTSD,
anxiety and feelings of isolation: “From the age of 12 I started to experience mental
health problems due to my difficult childhood. I felt extremely low, isolated, and
different from other people. I also experienced being bullied at school, which also led
to me feel different to others”.

Martin felt unheard and on his own until he reached out to BLG Mind. “I felt scared and
hesitant to reach out for help, but I knew I couldn’t go on feeling the way I did. As
soon as I contacted BLG Mind, I felt heard and understood”.

Since reaching out to the Recovery Works service for employment support, Martin has
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also benefited from other BLG Mind services, including Peer Support groups and
individual support from a Recovery Support Advisor: “I was able to get practical
support with one service, and emotional support with another. The peer support group
was a great way to interact and build on my social skills”

These services have boosted Martin’s confidence and given him tools to manage his
mental health. “T have made great friendships and gained confidence, especially,
through communicating how I feel and being around other people. I have also gained
more self-awareness and resilience when managing my own mental health’.

Not only has the Employment Support service opened the door to many other services,
but it has also given him the opportunity to volunteer his time and develop his skills. “7
am now volunteering for Employment related courses. This has motivated me to seek a
career in mental health and help others”.

Perinatal Community Outreach Support in Bromley works closely alongside the
specialist perinatal mental health team in Oxleas. The service provides person-centred
support with the dual challenges of managing mental health problems alongside
pregnancy and new motherhood. It also facilitates peer support between mothers.
From April 2023 the service will also cover Greenwich.

Care Team Approach

BLG Mind is working in partnership with Oxleas NHS Foundation Trust to pilot delivery
of integrated support within the Trusts Community Mental Health Teams. The
integrated team provide support to people with long-term mental health problems,
helping people develop their independence, self-management skills and achieve their
recovery goals.

IPS Employment Support provides Individual Placement and Support (IPS) model
employment support to people supported by Oxleas’ community teams in Bromley and
Greenwich. During the year, the service supported 69 people into full-time paid
employment. The service expanded during the year as a result of additional funding
being secured from South East London Integrated Care Board (SEL ICB).

Benefits Assessment Support Service

Working across Bromley, Lewisham and Greenwich, and delivered through a team of

trained volunteers, this service can:

e Meet with an individual prior to their benefits assessment to get a full
understanding of how their mental health needs affect their life.

e Attend the assessment with the individual, helping them give the assessor a full
and accurate picture of their health.

e Meet with them post-assessment to help them understand the next steps.

The support of a volunteer can increase the chances of benefits to which people are

entitled being awarded and avoid a lengthy appeals process.

Lewisham Primary Care and Community Mental Health Services are delivered in
partnership with South London & Maudsley NHS Foundation Trust (SLaM). BLG Mind
employs Mental Health Advisers, a Benefits Specialist and Peer Support Workers who
work alongside clinical staff to support people with mental health problems, linking
closely with GPs and other primary care staff. They provide information and advice,
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person-centred recovery-orientated support, community bridge building and skills
development courses.

The service expanded this year to include targeted support for people with complex
needs who find it difficult to engage with mental health support through the Lewisham
Enhanced Community Outreach Service (LECOS).

Culturally Diverse Communities Programme

The Culturally Diverse Communities Project provides wellbeing and mental health
support to diverse communities in Lewisham.

It aims to engage with members of the community who previously may not have felt
comfortable or confident in reaching out and asking for the help they need.

The programme is provided as a partnership between BLG Mind, SLaM and four
Lewisham-based, non-profit community organisations: Therapy 4 Healing (T4H),
Mabadiliko CIC, Sydenham Garden and Holistic Well Women, each offering support via
a variety of courses and individual support

Lewisham Community Wellbeing was delivered through a successful partnership with
Lewisham Refugee & Migrant Network, Sydenham Garden, Metro and SLaM NHS
Foundation Trust. The contract for this service came to an end in March 2023 when
staff and clients transferred to a new provider.

Greenwich Mental Health Hub

Part of the national Community Mental Health Transformation agenda, this service
works in partnership with Oxleas and Bridge to deliver a range of clinical and non-
clinical mental health support to residents of Bromley. Short-term interventions (up to
12 weeks) provided by BLG Mind through the Hub currently include Mental Health
Advice, Peer Support, Benefits advice and IPS Employment support. Work to address
the inequalities experienced by marginalised communities is supported by dedicated
resource within the team, and this year the Hub provided Equality Grants to seven
local community groups working with marginalised communities.

Greenwich Mental Health Hub Client Story

‘David’ has been diagnosed with depression. His symptoms worsened around two years
ago when he began to hallucinate, became increasingly paranoid.

“I was finding myself in different places — and I couldn’t remember how I got there. I
thought the plumbers in my house were going to attack me. I had no hope that I'd get
better”

Fearful of what he might do if he went outside, David isolated himself, which worsened
his mental health problems: “I only went outside to put the bins out — I was scared
about what I might do to myself and other people if I went outside.”

One day, David was triggered by an interaction in his local shop, and reached tipping
point. He phoned the Oxleas NHS Crisis line and was referred to the Greenwich Mental
Health Hub.

David was instantly reassured by his Mental Health Advisor, ‘Ali": “He was like no one
else I'd ever spoken to — I could tell that he really understood me”.
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After several telephone calls, Ali encouraged David to come to Woolwich and meet up:
“Meeting in person was a real turning point for me — it made me not want to sink, to
keep my head above the water, because there was someone that truly cared”

Ali worked with David on a personalized recovery plan. “Every time I told him there was
progress — he was over the moon, so I felt like he was truly on my side. I could tell he
was genuinely happy I was progressing which made me motivated to continue my
Journey to recovery. Talking to Al, it was very different to any other service I'd had — his
advice was personalised — I knew he was genuinely listening to me”.

Greenwich Mental Health Hub encourages service users to take part ownership of their
recovery plans. This approach gave David the confidence to continue his recovery,
breaking down his recovery into small, personal and achievable goals: “It’s like when you
hear about people having an awful traffic car accident and they have to learn to walk
again — I'm rebuilding myself mentally, building those strongholds. Ali taught me to
take small steps and take it day by day”

Without the help that David received from Greenwich Mental Health Hub, he doesn’t
think he would be here today.

“I can’t put a price on the help I received. I would have died by suicide. I couldn’t have
coped. Genuinely, I'd be dead. This service saved my life”

Greenwich Counselling Services provide talking therapies in a number of forms:

Mindline offers telephone counselling and emotional support; crisis counselling

provides up to six sessions to people in emotional distress, and long term counselling

(up to 6 months) also includes culturally specific services for people from Asian and

African/African-Caribbean backgrounds. The services are primarily delivered by

experienced trainees and qualified counsellors, with high quality clinical support and

supervision. Counselling is currently available in a total of 16 languages. Outcomes for

clients are measured using CORE 10 and show reliable improvement for clients of both

the crisis and long term counselling services.

This year, the service has:

e Delivered an estimated 8000 counselling sessions across our generic and culturally
specific services

e Set up three new therapeutic groups

¢ Rolled out the new CORE Net database to improve client record keeping

e Managed a sustained increase in the number of crisis counselling sessions needed
e Been available for over 1000 hours of Mindline telephone counselling

Greenwich Peer Support includes drop-in sessions and a range of activity-based peer
support groups, currently including Walk and Talk, Arts & Crafts, Coffee Morning and
Social group. This service was re-commissioned for a further 4 years from April 2023.

Greenwich Peer Support Client Story

‘Kerry’ was aged 14 when she tried to take her own life: “It just all became too much for
me — I couldn’t cope after being diagnosed with Turner’s syndrome”
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Once she’d finished school, Kerry’s GP told her about BLG Mind Greenwich Peer
Support Service. As she registered her details, she felt immediately comforted and
welcomed by the team.

“I felt very at ease and that I was not alone. Even when you know you're not alone,
because you have your family, it’s always nice to know that there are other people
there to support you”

Kerry has now become a peer support volunteer — helping to manage the kitchen during
sessions: “It’s only a couple of hours I volunteer here but without those I would feel
lost, it /s where I can socialise comfortably because everyone who attends the sessions
are always trying to understand how we can best support each other. We are like an
extended family”

The Greenwich peer support group has not only built Kerry’s confidence, but has been a
potential lifesaver for her: “Without this support I would feel totally lost, and feel like I
wouldn’t be here. I have learned how to better manage my condlition — which includes
colouring for Mindfulness. I have made so many friends since attending here which has
surprised me — because I have the expectation that people wouldn’t want to talk to
me. I have also learned skills that have enabled me to be able to take over the Tea Bar
at BLG Mind. It was originally a trial run, but I haven’t looked back! Where there are
tasks I struggle with, like calculating change, my fellow service users have supported
me and helped boost my confidence”

Kerry would encourage others to ask for help, and is incredibly grateful for the support
she has received: “I'd advise anyone else in my position - as hard as it can be, it will
become clearer — you won'’t always be in that dark space. You just need to keep
fighting the dark days, it might take a day or a year, but you will get there, and it’s an
amazing feeling once things do start to clear... If I won the lottery, the first place I
would donate to would be BLG Mind”

Connecting Communities in Greenwich was delivered through a partnership with Metro,
Age UK Bromley & Greenwich and Greenwich Mencap. BLG Mind focuses on helping
and empowering people with mental health problems to connect to the information,
advice and support that they need from mainstream services and within the wider
community. From April 2023 the mental health component of the service was re-
commissioned as a standalone provision run by BLG Mind, rather than a partnership.

South East London Suicide Bereavement Service continued to develop during the year.
BLG Mind lead the partnership delivery, which also involves Lambeth & Southwark
Mind, Mind in Bexley and SLaM NHS Foundation Trust. The service is delivered across
Bexley, Bromley, Greenwich, Lambeth, Lewisham and Southwark, providing holistic
support to friends and relatives, focussing on those who have been recently bereaved.
It provided a combination of practical, emotional, and spiritual support to 235 people
during the year, including counselling, group and 1-1 support.
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Suicide Bereavement Service Client Story

Following his wife’s death by suicide in 2022, ‘Harry’ was referred to the Suicide
Bereavement service by the Metropolitan police.

Harry describes how he felt at the time: “Being upset is an understatement. I couldn’t
link what was happening with my mind and body to a trauma response”

Harry was contacted two weeks after his wife’s death, and remembers the phone call
vividly: “T feel like my higher power is looking after me. I thought ‘this is incredible’. BLG
Mind also offered to find support for my son and daughter who live in different areas of
the UK”

With the support of the Suicide Bereavement Service, Harry started to make sense of
his emotions and was given tools to manage them: “I don’t know where I'd be without
this service. I learnt every day must have a purpose. I made my purpose to get out each
morning, on the way to mass I'd be crying. My Support Worker told me that was really
good to hear — it’s important to let your emotions out. He was able to explain that my
mental capacity had been reduced as my bodly is in trauma response. That I needed to
slow things down”

Harry joined Suicide Bereavement Support groups with other people who had been
affected by suicide. The group formed such a close bond that they continue to meet
up: “Most of the group still meet outside of the facilitated sessions. We are all making
progress in our own way”.

Harry is grateful for the support he has received, and is now positive about his future.

“I don’t know how lucky I am. I'll never forget the staff for the support they've given
me. I don’t know where I'd be without that. I'm eternally grateful for the support.
They're just lovely people — everyone I've met has been so supportive and concerned
and caring. It’s been incredible.

“I've got a lot to look forward to in life — my youngest grandson was 3 on Friday. In the
early days, I found it hard to be around them because of their association with my wife
who died by suicide. I've been able to not let what’s happened stop me from living”

Peer Support in Hospitals

During the year, BLG Mind completed delivery of the pilot Hospital to Home scheme,
which supported people being discharged from mental health inpatient wards in
Bromley and Greenwich to return home. Building on this, and working in partnership
with other local Minds in South London we secured funding for and started delivery of
a peer support programme providing support to people before and after discharge from
mental health rehabilitation wards.

Wellbeing and Resilience programmes are universal rather than being targeted at
people with an identified mental health problem. In addition to building the coping
skills and resilience of those who are struggling, these projects help prevent the
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development of mental health problems by educating people about how to look after
their emotional wellbeing.

Mindful Mums and_Being Dad supported over 450 parents across Bromley, Lewisham
and Greenwich during the year.

Mindful Mums services include wellbeing and resilience groups for pregnant women and
new parents across all three Boroughs. Each group runs for five sessions and is co-
facilitated by trained and supported volunteers with lived experience of perinatal
mental health problems. The support is supplemented by drop-in support sessions for
expectant and new mothers. We also deliver an individual befriending service for new
mothers in Bromley. During the year we secured further funding to develop tailored
Mindful Mums delivery for women from culturally diverse communities, LGBTQ+
parents and young mothers in Lewisham.

Evaluation of the Mindful Mums groups during the year found that 94% of attendees
felt better able to cope. In addition, 100% learnt skills they could take away and use,
and 99% had increased confidence.

Perinatal Community Outreach & Mindful Mums Client Story

‘Rhiannon’ is a mum to two girls: Ella, who is five and Aoife who is 21 months old.

“When I had my first daughter apart from the sleepless nights, I felt amazing. I was
free, in control and happy. I assumed it would be the same for my second daughter
Aoife. My pregnancy overall with Aoife was horrible - I was sick for about 4 months, we
were renovating our house so had to live in the back garden converted garage”

Aoife was delivered by C-section: “I've never felt such pain in my life and she came into
the world crying....and it felt like she never stopped”

Rhiannon, overwhelmed by the juggling act of raising a 3 year old and a demanding

baby, struggled with everyday tasks: “Dropping my 3 year old at pre-school, running a
household, spending dedicated time with each of my kids. I was slowly losing control of
my life, my hormones were all over the place and I felt numb”

One day, Rhiannon reached a tipping point, and realised that she needed support: “The
brave face I was putting on was beginning to crack and I'll never forget one outing to
Tescos with my two girls and husband just about sent me over the edge. When I got
home I ran upstairs and put the quilt over my head and sobbed my heart out. My
bewildered husband came into the room and it dawned on all of us that I needed help”

Rhiannon was referred to the Perinatal Support team as she was 5 months into her
maternity leave. A support worker from BLG Mind, ‘Maria’, was assigned to her.

“Maria would come to my house, sit down and ask 'How are you doing'. She would listen
with a compassionate non-judgemental ear and I could offload. On some visits she
would come with me to pick up Ella from preschool or suggest we meet in the park.
Some days I would just stare into space and not say anything and she would say ‘this
will pass'... I never believed her and she would insist that it will pass... Either way, after
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every visit I would feel lighter and like some of the weight had been lifted”

Rhiannon signed up to the 5 week BLG Mind Mindful Mums course which gave her a
forum for meeting other like-minded mums and offload: “There was no pressure to
participate or pretend to be happy, you could just be your authentic self. I felt
validated with what I was hearing from other mums and felt less crazy - this meant
everything to me as I felt so so alone”

With the support from BLG Mind and the Perinatal Community Support Service,
Rhiannon no longer felt alone: “4s we know depression is like a wave - there are ups and
there are downs, and when things got really bad to the point I was having suicidal
thoughts I could text/call Maria from BLG Mind and say T'm struggling' and know she
would be there. Through her support she was able to help off load some of these
things - arrange the doctors appointment at the children and family centre, look after
Aoife in the 'sensory room'so I could have my appointment, cry to the doctor without
having to juggle a screaming baby... Things like this are invaluable to someone who is so
vulnerable and obviously needs help”

Rhiannon may not be here without this service: “All of this help made me feel like I had
a voice, that I can get through this - most importantly that I matter. And when you're
in the depths of despair feeling so worthless and out of control, its truly
lifesaving...without this help and support I don't know where I would have ended up
and I feel so passionate/lucky that I had this service that I too want to empower
others by volunteering as a befriender / Mindful Mums course facilitator to give hope
that it will indeed pass.”

Being Dad provided online and in-person wellbeing and resilience focused support to
expectant and new fathers. Whilst numbers were relatively small, the benefits for
those who engaged with the project were significant, with 100% reported improved
confidence and 96% felt more positive. 100% learnt skills they could use and 91% felt
better able to cope. During the year, we secured longer-term funding for the service
from the London Borough of Lewisham.

Being Dad Client Story

‘Martin’ and his partner had a baby in March 2022. “When the adrenaline of the first
few weeks had passed, I was experiencing differences in the way I was being treated
by family members/friends. It felt like a change in identity”

Martin found out about Being Dad as his partner had benefited from our Mindful Mums
service. Martin felt immediately welcomed into the Being Dad group: “The facilitator
helped to frame the conversation by speaking about his challenges and vulnerabilities -
this created a safe space....I saw people transform over the course of sessions, a real
culture of sharing which for a lot of dads isn’t there. Dads often don’t talk and don’t
share”

Martin enjoyed the structure of the Being Dad sessions. “It was really helpful each of
the five sessions were structured. I felt more open and honest, it opened up new
conversations with other new dads that I wouldn’t have had before — instead of small
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talk, we’d quickly move onto something real”

Martin found the BLG staff to be warm, understanding and supportive. “I found him to
be kind, caring, helpful, supportive, he felt like a mentor, facilitator. It’s helpful that
they’ve had lived experience themselves — it’s not unusual but it’s unusual to share
them so freely, without any shame. They normalise and humanise the experience of
being a dad.

“BLG mind services are so impactful. They’re not just supporting a dad, but a parent, a
partner, a husband, a brother — someone in your community to be in a better place.

It goes beyond the individual you're helping — it’s such a crucial time, it’s exactly where
support is needed”

Bromley Well is an early intervention and prevention service operating to support a
wide range of client groups across the Borough. BLG Mind were responsible for
delivering the mental wellbeing pathway (until September 2022 when the pathway
was integrated into the Bromley Mental Health Hub) and continue to provide support
for mental health carers and Cognitive Behavioural Therapy groups for carers.

Bromley Well Mental Health Carer Story

‘Jackie’ began accessing support for herself when her daughter’s mental health
deteriorated. Her daughter had struggled to fit in and form long lasting friendships at
primary school, a pattern which then continued into her secondary school. Jackie felt
that this, coupled with hormonal changes was largely responsible for the onset of what
became a number of really difficult years. Years where she felt failed by services, with a
lack of joined up working and, at times she felt like no one understood her family’s
situation and that there was no end to it all.

Eventually Jackie’s daughter was diagnosed with Emotional Dysregulation (a form of
Complex Emotional Needs). Getting a diagnosis was a great start on the journey of
understanding what to do in the face of a largely poorly understood condition which
often includes suicidal thoughts - a terrifying prospect for a mum.

Jackie experienced a range of emotions and feelings including shock, disbelief, guilt,
anger and self-blame. Accessing the Bromley Well Carers service provided by BLG
Mind provided her with both emotional and practical support right from the start. It
also enabled her to meet people in similar situations, caring for others with mental
health problems. Sharing her personal experiences, and listening to those disclosed by
others, felt supportive and cathartic. She felt less alone and more able to share her
circumstances in an authentic way, leading to reassurance and an improved confidence
to face her incredibly stressful day to day life.

Attending the courses provided by the service added problem solving skills and other

tips to Jackie’s toolbox of coping mechanisms, but also helped her to validate her own
feelings and know that she was doing something positive by educating herself to look
at the reasons behind the behaviour being displayed by her daughter. She shared that
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“a lack of understanding fuels hostility”.

Through the carers courses she also learnt about the importance of making time for
herself and timetabling self-care into her carer’s routine.

Today, Jackie takes each day as it comes but ensures that she reaches out for support
when she needs it and talks about her situation with others. Her daughter has now
been diagnosed with autism and ADHD which Jackie has begun to learn about. She
feels strongly that refreshing your knowledge is key to living the best life possible in
the face of mental health struggles.

Minds Up provides wellbeing interventions to young people in local secondary schools.
During the year we worked with five schools across Lewisham and Greenwich. Minds Up
is funded by donations received in memory of two local young people who tragically
died by suicide, and from April 2023 this income will be supplemented by funding from
the Royal Borough of Greenwich. The programme was successful in increasing
students’ understanding of mental health and the tools they have to support their
wellbeing, as well as helping a significant number of young people who were struggling
to access further help. Evaluation found that 72% of pupils would like to participate in
another workshop on mental health in the future and 12% used the opportunity to
highlight to the school that they would benefit from support with their mental health.
During the year we also recruited a team of eight 14-17 year-old young people as Minds
Up Influencers to contribute to the future development of the programme as a Youth
Advisory Board

Mental Wellbeing Training was provided to 302 people outside BLG Mind, from a wide
range of organisations and audiences including local businesses, other voluntary sector
organisations, GPs, nurses and college staff. We offer Mental Health First Aid as one of
the courses available, alongside our ‘pick and mix’ selection of shorter courses. During
2022-23 we provided Suicide Prevention training to 168 people across the Royal
Borough of Greenwich, and will be continuing this work in 2023-24.

MindCare Dementia Services support people with dementia to remain in their own
homes and local communities, helping them to have the best possible quality of life.
Some of our clients live on their own; others are cared for by family carers who, in turn,
rely on MindCare services for advice and respite from the demands of being on call 24
hours a day, seven days a week.

Respite at Home Service provided an average of 296 hours a week of respite in the
home to give family carers a break. Flexible care packages include regular daytime and
evening respite and programmes to support active lifestyles. MindCare staff engage
clients in a range of stimulating activities during their visits. During the year, the
service was integrated into Bromley Well delivery and commissioned for a further five
years. The Care at Home service was last inspected by the Care Quality Commission in
2017 and received a ‘Good’ rating across all areas inspected.

MindCare Dementia Respite Client Story

In March ‘Karen’ contacted social services to ask for some additional support in looking
after her husband ‘John’ who was suffering from dementia. John was no longer able to
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talk and would have moments where he could get very frustrated and angry.

Social services referred Karen to BLG Mind and the Respite at Home Service. Karen
wasn’t sure at the time how her husband would respond to this outside support as he
had made it clear that he really didn’t want any additional help.

However right from the first meeting, John took to the carer instinctively. For Karen it
was as if a weight had been lifted from her shoulders. The carer suggested places to go
out and as their weekly meetings progressed, she took John out to cafes where he met
other people and even without being able to speak, he was visibly enjoying the
company of others. It really lifted his mood.

The BLG Mind carer now takes John regularly to a breakfast club where he meets other
people and regularly to the barbers and other times just provides John with someone
to sit with. The carer has also helped Karen when she hasn’t been feeling well and
collected prescriptions for her.

If other people think they may need support as they care for a love one with dementia,
Karen’s advice is just try the MindCare support for carers. “You don’t know until you
try. It takes a while for someone to get used to a carer and when they have that bond
and relationship it is really powerful. BLG Mind services are wonderful.”

Young Onset Dementia Activists (YODA) provides life-changing support to people
aged under-65 with a dementia diagnosis, and their families, with activities this year
including making an animated film, ceramic painting, cycling and an allotment project.

YODA Client Story

‘Jane’ started to experience signs of dementia 5 years ago. She first noticed some
issues with her driving ability and her friends and family began to make a few
comments. Jane decided she needed to see a doctor but the doctor didn’t initially find
anything wrong. The issues with driving continued and other memory related issues
started to creep in at work, as well as daily life, so Jane went back to the doctor. This
time referred to Kings, the diagnosis came back with young onset dementia and Jane
was given medication to tackle the symptoms and the anxiety.

Around this time, Jane was told about BLG Mind’s Young Onset Dementia Activists
group. Immediately on joining the group, Jane felt an affinity with the people and the
facilitator. Jane is now a regular member of the Friday sessions. She likes the fact that
she is mixing with other people with the same issues and also helping them. Just
participating in the group takes her mind off things and improves her mental wellbeing.
Jane is actively involved in suggesting and organising the social activities and has also
helped fundraise for the service. “T am just so lucky to be part of such a supportive

group.”

Jane feels fortunate to have good support from family and friends who are helping her
manage her daily life. Her Friday YODA sessions are however a focal point of her week.
She believes in the importance of talking about young onset dementia and not being
embarrassed by it. She said BLG Mind is brilliant and would highly recommend. “If 1
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were to give points out of 100, I would give 100 for YODA. It’s a brilliant service”.

Lewisham Dementia Support Hub was delivered in partnership with Sydenham Garden,
Carers Lewisham and the Lewisham Integrated Memory Service to provide a cohesive,
joined up and comprehensive service to people from the point of diagnosis until end of
life. The contract came to an end in March 2023 when staff and clients transferred to a
new provider. The service was supplemented this year by a Dementia Befriending
service during the year, which provided much-needed support to people experiencing
social isolation, and was scheduled to continue until July 2023.

Bromley Dementia Support Hub provides a comprehensive post-diagnosis support
service for people with dementia and their carers. BLG Mind are the lead provider,
working in partnership with Age UK Bromley & Greenwich and Oxleas NHS Foundation
Trust. Key elements of the service are:
e Person-centred advice, information and support provided by skilled Dementia
Advisors, from the point of diagnosis and as required
e Specialist person-centred Carers Support
e  Workshops and coaching in the home to equip family carers to manage their
caring role and understand the experience of their relative, with 99% of those
trained feeling more able to support their relative as a result
e Cognitive Stimulation Therapy (CST) groups
e Volunteer befriending support

Bromley Dementia Support Hub Client Story

‘Claire’ is an only child and after losing her father six years ago she started noticing that
her mum was struggling to understand certain words and needed to write everything
down. Claire found it difficult to talk to her mum and worried that she was being
impatient with her. It was only after her mum suffered a fall that they determined she
was showing symptoms of dementia.

The diagnosis gave them some answers, but it also created a lot of questions.
Fortunately, they were referred to BLG Mind and the Dementia Hub team. For the first
time since she lost her dad Claire did not feel alone in caring for her mum. There was
someone to illuminate the path ahead for them, to offer advice and support.

Her mum was a shy woman, content with reading books and doing puzzles. Claire
noticed that the dementia had made her more distant and closed off from the things
she used to love. The Dementia Hub invited them to group sessions with others going
through similar experiences. Despite finding these groups overwhelming at first,
Claire’s mum began to open up, getting her smile back and socialising with others.
Claire breathed a sigh of relief seeing her mother gaining back her independence.

The Hub offered Claire a place on a six-week dementia carers course which covered
everything from communication techniques to financial advice. She was able to share
her experiences and develop supportive relationships with other carers. The advice and
resources she received were lifesaving. So much so that she set up a coffee morning at
work to let others know about the amazing work the Dementia Hub are doing.
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Without the support of BLG Mind and their brilliant staff Claire and her mum wouldn’t
have the quality of life they have today. Being part of the Dementia Hub felt like a
warm embrace; a safe haven during a turbulent time.

Greenwich MindCare provides post-diagnosis dementia support in partnership with
Oxleas Memory Service. The small team provided individual support to 424 people with
dementia and their carers during the year. An increase of 28% on the previous year.

Dementia Skills Training and Consultancy was delivered to a total of 411 staff from
other organisations & members of the public. Participants included health and social
care professionals & service providers in Bromley and Lewisham, as well as staff working
in a range of other roles, including Care Homes & Agencies, Local Trading Standards
Authority, Bromley Central Library, Churchill Theatre, St Christopher’s Hospice, Kent
Association for the Blind, a College, GPs Surgeries, community groups & cafes, leisure
services and wellness & activity groups.
Analysis of participant feedback showed that as a result of the training sessions:

e 999% felt they were better equipped to support people with dementia.

e 99% had a better understanding of dementia. 77% of respondents reported
this improvement as significant

Financial Review
The financial results for the year are set out in pages 34 to 52.

Our income in 2022/23 increased to £6,825K from £5,398K in 2021/22. This £1,427K
(26%) increase was due mainly to the further expansion of our community mental
health services across all three boroughs.

We are reporting a surplus for the year of £449K, compared to £621K in 2021/22. This
surplus, equivalent to 7% of our turnover in the year, is mainly the result of staffing
vacancies during the year. In common with the wider economy, we are finding it more
difficult to recruit and retain staff. We are working hard to address these vacancies as
they arise to ensure that we are continuing to provide safe, good quality services. Any
surpluses we make are added to our reserves which are used to provide financial
stability for the charity and also to fund projects to benefit our service users. For
example, this year we have spent £258K on renovating our Head Office building in
Orpington. This work led to the creation of a new and larger dedicated room for the
delivery of group activities, an outside area to be enjoyed by our clients, an office for
the staff that run our Recovery College, two one to one counselling rooms, new toilet
facilities, improved accessibility and the repair of our driveway which had become
unsafe. More information on our reserves and how we use and manage them is included
in the Reserves policy section of document below.

We continue to be a charity in a very strong financial position, with a good reserves
base and well diversified income streams. Our income comes predominately from
service delivery contracts with the NHS and/or local government. Contracts are
typically awarded for periods between three and five years, giving us some security
over our income. We are confident in our financial sustainability and ability to respond
to changes in funding and need in the boroughs we operate. Financial management in
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the organisation is strong, with the careful control of costs via an annual budget
setting process and regular in year monitoring of spending by senior managers, budget
holders and Trustees.

Funding sources and expenditure
Of the £6,825K of total income:

e  96% (2021/22: 94%) was received from statutory bodies: South East London
Integrated Care Board, the London Borough of Bromley, the London Borough of
Lewisham, the Royal Borough of Greenwich, Oxleas NHS Trust and SLaM (South
London & Maudsley NHS Trust).

e 2% (2021/22: 3%) was from grants

e 1% (2021/22: 2%) was from donations and legacies

e The remaining 1% was mostly from trading activities such as the sale of training
(2021/22: 1%)

The total expenditure of £6,376K was spent as follows:
e £4,862K (76.26%) was spent on Mental Health services
e £1,286K (20.17%) was spent on MindCare Dementia services
o £218K (3.41%) was spent on Wellbeing & Resilience
e £10K (0.16%) was spent on raising funds

Fundraising, Donations & Legacies

Our income from fundraising, donations and legacies is not usually a large proportion of
our income, but continues to play an important role in ensuring the sustainability and
diversity of BLG Mind’s services. It allows us to fund and develop services that are not
part of local authority or NHS statutory provision, such as Minds Up and YODA. Our
community fundraising activity is overseen by our Developments Committee and
included work to promote legacies and corporate partnerships and to help individuals
wanting to raise money for BLG Mind. We do not employ any individual or organisation
separate from BLG Mind to act on our behalf for fundraising activities.

We recognise that fundraising needs to be carried out in a responsible manner and are
signed up to the Fundraising Regulator’s Code of Practice. As such, we do not use
fundraising methods that might be considered intrusive or that put pressure on people
to donate. We do not share or purchase donor data from third parties. The bulk of our
fundraising comes from voluntary donations. We do monitor the origin of donations to
ensure that they are appropriate and not in conflict with our purpose. We received no
complaints regarding our fundraising activities during 2022/23.

Reserves policy

The Trustees seek to maintain free reserves equivalent to at least three months of
unrestricted expenditure to enable the charity to be managed efficiently, to provide for
termination costs and to provide a buffer against unexpected shortfalls. This policy
was subject to a risk-based verification by Trustees in 2021. At the end of 2022/23 our
free reserves (excluding designated funds) stand at £1.8M, which is equivalent to three
months’ expenditure from a total 2023/24 budgeted unrestricted spend of £7.4M.

The charity also holds reserves in a number of designated and restricted funds that are

set aside for a particular purpose. Restricted funds are those grants and donations
given for a specific purpose and ring-fenced accordingly. Designated funds include
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funds allocated by the organisation for planned future expenditure. The largest of our
designated funds are:

e Premises Fund - The balance on this fund at the start of the year was £485K,
During the year we have spent £258K on the renovation of our Head Office
premises in Orpington. We have a number of other buildings on which we
would like to spend money to improve for our services users, and are using
some of the surplus from this year to top up this fund to £505K.

e Service Development Fund — This fund exists to help us develop local services
where there is unmet need. The fund is being increased to £200K for this
coming year and our staff will be able to make applications to the fund where
they have an idea to help meet need.

e Tangible Fixed Assets Fund — This fund represents the net book of physical
assets and is therefore not available to be spent.

Designated and restricted funds are detailed in Notes to the Financial Statements
numbers 15 and 14 respectively.

Investment policy
BLG Mind seeks to produce the best financial return on our reserves within an
acceptable level of risk. All investments therefore need to:
a) Provide additional income where possible
b) Be capable of being made liquid in a short period of time should an emergency
arise
c) Provide some level of inflation protection

However, as our reserves are also required for capital expenditure and provide
resilience, capital volatility cannot be tolerated and assets will be invested to minimise
the risk of this as follows:
e The Charity's assets will be held in cash or near cash investments denominated
in sterling
e The Charity's cash balances will be deposited with institutions with a minimum
rating of A or invested in a diversified money market fund.
e Deposits will be spread by counterparty, subject to a maximum exposure of
40% of the total cash balance per institution.

Staff Pay

BLG Mind has a Remuneration Policy which lays out the approach to and process for
setting staff pay. An annual salary review is conducted, led by the People and People
Strategy (P&PS) Committee and with input from the Senior Leadership Team Plus
(SLT Plus). All staff in the organisation are paid at least the Living Wage Foundation
London Living Wage and BLG Mind is an accredited Living Wage Foundation Employer.

The ratio between the average pay of SLT and average pay of all contracted staff in
the organisation is 1.9:1. The gender pay gap in BLG Mind continues to fall and is
currently 8.2% (down from 9.5% last year, and well below the 15.5% average in the
UK). The most recent national data regarding ethnicity pay gap is from 2019 and
indicates an average ethnicity pay gap (using White or White British as the reference
group) of 2.3% (ONS), but with big regional differences (the average gap in London is
23.8%). In BLG Mind the gap is 3.6% (down from 7.0% last year). Both the gender and
ethnicity pay gaps are primarily due to relatively lower representation of women and
people from racialised communities in the SLT. During the year, a one-off cost of living
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was paid to staff on a sliding scale, with the least well-paid staff receiving the largest
payment and the most well-paid receiving nothing.

Plans for Future Periods

We continue to see significant mental health implications from the cost-of-living crisis
and anticipate this will only increase this year.

We remain committed to working alongside our partners in the statutory and voluntary
sectors to do whatever we can to contribute to ensuring that everyone with mental
health problems and dementia in our local area gets the support and respect they
deserve. To enable us to achieve our strategic objectives, key priorities and plans for
the coming year include:

Excellence

e  Work with services to review and increase our focus on quality outcome measures
for our clients

e Consolidate and expand on learning and practice from our work with culturally
diverse communities

e Analyse client feedback to better understand how representative our service reach
is of the local communities we work within

Our People

e Launch our new People Strategy and begin implementation, including the
implementation of a new HR database

e Develop an improved wellbeing offer for staff to support retention

e Conduct an Inclusion Survey with staff, volunteers and clients to assess progress
on our inclusion recommendations

Development

e Continue successful implementation of Year 3 of the Community Mental Health
Transformation projects and secure ongoing funding

e Establish a Developments Fund to support and fund innovation within our services

¢ Manage grant funding programmes in Bromley and Greenwich aimed at addressing
inequalities

Engagement

e Work with local media and external stakeholders to increase our identity and brand

e Strengthen relationships with other local minds to enable successful partnership
working

¢ Expand the involvement of our Lived Experience Consultants in organisational
decisions

Our Infrastructure

e Redevelop the Rachel Notley Centre to accommodate the Bromley Mental Health
Hub

¢ Implement Sharepoint across the organisation, increasing the security and
collaboration potential of our shared data

e Recruit additional resource in HR to support the implementation of the People
Strategy
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Small companies note
The Trustees’ Report has been prepared in accordance with the special provisions of
part 15 of the Companies Act 2006 relating to small companies.

Approved by the Board of Trustees on 27 September 2023 and signed on its behalf by:

Rebecca Jarvis, Chair
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LEGAL AND ADMINISTRATIVE DETAILS as at 31 March 2023

Status

Bromley, Lewisham & Greenwich Mind is an incorporated charity registered with the

Charity Commission. Members are required to contribute up to £1in the event of the

charity winding up.
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ORZ
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Haysmacintyre LLP
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees, as directors of the charitable company, are responsible for preparing the
Trustees’ Report and the financial statements in accordance with applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial
year. Under that law the Trustees have elected to prepare the financial statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period. In preparing these financial statements the directors are
required to:
e Select suitable accounting policies and then apply them consistently
¢ Observe the methods and principles in the Charities SORP
e Make judgements and accounting estimates that are reasonable and prudent
e State whether applicable UK Accounting Standards have been followed, subject
to any material departures disclosed and explained in the financial statements
e Prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are
sufficient to show and explain the company’s transactions and disclose with reasonable
accuracy at any time the financial position of the company and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

So far as each of the Trustees is aware at the time the report is approved,
e There is no relevant audit information of which the company’s auditors are
unaware, and
e The Trustees have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
auditors are aware of that information.
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Independent auditor’s report to the members of Bromley, Lewisham & Greenwich
Mind Ltd

Opinion

We have audited the financial statements of Bromley, Lewisham & Greenwich Mind for
the year ended 31 March 2023 which comprise the Statement of Financial Activities,
the Balance Sheet, the Statement of Cash Flows and notes to the financial
statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31
March 2023 and of the charitable company’s net movement in funds, including
the income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act
2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK)
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK,
including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectively, may cast
significant doubt on the charitable company's ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information

comprises the information included in the Trustees’ Report. Our opinion on the financial
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statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial statements, our responsibility is to read
the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

e In our opinion, based on the work undertaken in the course of the audit:

e the information given in the Trustees’ Report (which includes the directors’
report prepared for the purposes of company law) for the financial year for
which the financial statements are prepared is consistent with the financial
statements; and

* the directors’ report included within the Trustees’ Report has been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the Trustees’ Report (which incorporates the directors’ report).

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

* adequate accounting records have not been kept by the charitable company; or

® the charitable company financial statements are not in agreement with the
accounting records and returns; or

e certain disclosures of trustees’ remuneration specified by law are not made; or

e we have not received all the information and explanations we require for our
audit; or

® the trustees were not entitled to prepare the financial statements in
accordance with the small companies’ regime and take advantage of the small
companies’ exemptions in preparing the trustees’ report and from the
requirement to prepare a strategic report.

Responsibilities of trustees for the financial statements

As explained more fully in the trustees’ responsibilities statement set out on page 29,
the trustees (who are also the directors of the charitable company for the purposes of
company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

Irreqularities, including fraud, are instances of non-compliance with laws and
regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting irregularities, including fraud is
detailed below:

Based on our understanding of the charitable company and the environment in which it
operates, we identified that the principal risks of non-compliance with laws and
regulations related to Care Quality Commission and safeguarding regulations,
fundraising regulations, GDPR, health and safety regulations and employment law, and
we considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct
impact on the preparation of the financial statements such as the Companies Act
2006 and the Charities Act 2011, and tax regulations.

We evaluated management’s incentives and opportunities for fraudulent manipulation
of the financial statements (including the risk of override of controls). Audit procedures
performed by the engagement team included:

- Inspecting correspondence with regulators and tax authorities;

- Discussions with management including consideration of known or suspected
instances of non-compliance with laws and regulation and fraud;

- Evaluating management’s controls designed to prevent and detect
irregularities;

- Identifying and testing journals; and

- Challenging assumptions and judgements made by management in their critical
accounting estimates.

Because of the inherent limitations of an audit, there is a risk that we will not detect all
irregularities, including those leading to a material misstatement in the financial
statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring
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due to fraud rather than error, as fraud involves intentional concealment, forgery,
collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report

This report is made solely to the charitable company's members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable company's members those
matters we are required to state to them in an Auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
company's members, as a body, for our audit work, for this report, or for the opinions
we have formed.

Lee Stokes (Senior Statutory Auditor) 10 Queen Street Place
For and on behalf of Haysmacintyre LLP, Statutory Auditor
London
EC4R1AG
Date:
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STATEMENT OF FINANCIAL ACTIVITIES (Incorporating an Income and Expenditure Account)

For the year ended 31 March 2023

Income from:
Donations & legacies
Other trading activities
Investment income

Charitable activities:
Statutory funding
Grants
Fees receivable
Other income

Total income

Expenditure on:

Expenditure on raising funds
Expenditure on charitable activities
Total expenditure

Net income for the year

Fund balances brought forward

Fund balances carried forward

Note

14 &
15

Unrestricted Restricted Total Funds Unrestricted Restricted Total Funds
Funds Funds 2023 Funds Funds 2022

£ £ £ £ £ £

66,116 33,739 99,855 68,066 30,335 98,401
59,104 - 59,104 42,442 - 42,442
15,276 - 15,276 1,076 - 1,076
140,496 33,739 174,235 111,584 30,335 141,919
6,521,544 - 6,521,544 5,106,743 - 5,106,743
18,636 85,578 104,214 - 148,479 148,479
25,119 - 25,119 978 - 978
6,565,299 85,578 6,650,877 5,107,721 148,479 5,256,200
6,705,795 119,317 6,825,112 5,219,305 178,814 5,398,119
9,088 - 9,988 16,169 - 16,169
6,219,978 145,858 6,365,836 4,571,094 189,410 4,760,504
6,229,966 145,858 6,375,824 4,587,263 189,410 4,776,673
475,829 (26,541) 449,288 632,042 (10,596) 621,446
2,854,559 129,972 2,984,531 2,222,517 140,568 2,363,085
3,330,388 103,431 3,433,819 2,854,559 129,972 2,984,531

All of the charity’s activities are continuing. The charity had no recognised or unrecognised gains or losses other than the net income for
the year. The movement in reserves is shown above. The notes on pages 37 to 52 form part of these financial statements.
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BALANCE SHEET
As at 31 March 2023

2023 2023 2022 2022
Note £ £ £ £
Tangible fixed assets 10 530,845 272,911
Current assets
Debtors ( 469,058 626,497
Cash at bank and in hand 3,496,039 3,251,297
3,965,097 3,877,794
Creditors: amounts
falling due within one 12 (1,062,123) (1,166,174)
year
Net current assets 2,902,974 2,711,620
Net assets 3,433,819 2,984,531
Funds
Restricted funds 14,16 103,431 129,972
Unrestricted funds:
Designated funds 15 1,549,932 1,022,968
General funds 16 1,780,456 1,831,591
3,433,819 2,984,531

The notes on pages 37 to 52 form part of these financial statements.

The financial statements have been prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small
companies.

Approved by the Trustees on 27 September 2023 and signed on their behalf by Rebecca Jarvis
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STATEMENT OF CASH FLOWS
As at 31 March 2023

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:

Interest from investments 15,276
(299,002)

Purchase of property, plant and equipment
Net cash used in investing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

Reconciliation of net income/(expenditure) to net cash flow from operating activities
Net income/(expenditure) for the reporting period (as per SOFA)

Adjustments for:

Depreciation charges

Loss on disposal of fixed assets

Interest

Decrease/(increase) in debtors
(Decrease) / Increase in Creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents
Cash in hand
Total cash and cash equivalents
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2023
£

528,468

(283,726)

244,742

3,251,297

3,496,039

2022 2022
£ £
1,378,613
1,076
(44,947)
(43,871
1,334,742
1,916,555
3,251,297
2023 2022
£ £
449,288 621,446
41,067 33,968
- 2,564
(15,276) (1,076)
157,440 204,281
(104,051) 517,430
528,468 1,378,613
3,496,039 3,251,297
3,496,039 3,251,297




NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

1. Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the financial statements
are as follows:

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) - (Charities SORP (FRS 102 second edition)).

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy note(s).

Preparation of accounts on a going concern basis
The trustees consider there are no material uncertainties about the charity’s ability to continue as a going concern. The review of our
financial position, reserves levels and future plans gives trustees confidence the charity remains a going concern for the foreseeable future.

Income

All income is included in the statement of financial activities when the charity is entitled to the income, it is probable that income will be
received and the amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of
income:

Statutory Funding: Recognised when due in accordance with contract.

Grants: Grants, including grants for the purchase of fixed assets, are shown in the Statement of Financial Activities in the year for which
they are receivable.

Donations and Gifts: Income received by the way of donations and gifts are included in the Statement of Financial Activities in the year in
which they are received. No amounts are included in the financial statements for services donated by volunteers.

Expenditure
All expenditure is accounted for on an accruals basis and is classified under headings that aggregate all costs relating to the activity.
Where costs cannot be directly attributed to a particular activity, they have been allocated on a basis consistent with the use of
resources such as time spent or space used. Governance costs include costs incurred in meeting the constitutional and statutory
requirements.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

e. Fixed assets and depreciation
Tangible fixed assets costing more than £500 are capitalised at cost. The freehold property included is at the value as at 1 January 2001
when it was transferred to Bromley Mind.
Depreciation is provided on all fixed assets at rates calculated to write off the cost on a straight line basis over their expected economic
lives, with a full year’s depreciation charge in the year of acquisition, as follows:
- Freehold property is not depreciated on the basis that the market value exceeds book cost
- Leasehold property development over the remaining life of the lease
- Freehold property renovation over ten years
- Furniture and equipment over ten years or to match the remaining length of the lease in the building where they are if shorter
- Computer equipment over four years
f. Financial instruments
The charity has only financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are
initially recognised at transaction value and subsequently measured at their settlement value.
g. Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discounts offered. Prepayments are valued at the
amount prepaid net of any trade discounts due.
h. Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments.
i. Creditors and provisions
Creditors and provision are recognised where the charity has a present obligation resulting from a past event that will probably result in
the transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after allowing for any trade discounts due.
J. Fund accounting

Designated funds are unrestricted funds, which are earmarked by the trustees for a particular purpose.
Restricted funds are funds subject to specific restricted conditions imposed by the donors. The aims and uses of these funds are set out
in the notes to the financial statements.

Page 38 Bromley, Lewisham & Greenwich Mind Annual Report and Accounts



NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

k. Operating Leases
All leases of buildings and equipment are considered to be operating leases, and rentals are charged to the Statement of Financial
Activities when incurred. No assets are held under hire purchase agreements.

L. Pensions
The Charity makes employer contributions to two schemes run by The Pensions Trust and also to NHS Pensions. The Pensions Trust is
an occupational pension scheme provider for organisations involved in social, educational, charitable, voluntary or similar work. The
financial position and the income and expenditure of The Pensions Trust are disclosed in its annual financial statements. Although The
Pensions Trust is a defined contribution scheme, a shortfall has occurred on a legacy part of the scheme that was defined benefit and
each contributor is required to make good their share of the shortfall. On adopting FRS 102 this liability is now shown as a liability. The
liability is reduced when payments are made to The Pension Trust. There is no liability to disclose in relation to the NHS pensions.

m. Taxation
The charitable company is exempt from taxation on its principal activities.

n. Employee benefits
Short term benefits - Short term benefits including holiday pay are recognised as an expense in the period in which the service is
received.
Employee termination benefits - Termination benefits are accounted for on an accrual basis and in line with FRS 102.

o. Critical areas of judgement and estimation
In the application of the accounting policies, trustees are required to make judgement, estimates, and assumptions about the carrying
value of assets and liabilities that are not readily apparent from other sources. The estimates and underlying assumptions are based on
historical experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis.

Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or
in the period of the revision and future periods if the revision affected current and future periods.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

Judgements made by the trustees, in the application of these accounting policies that have significant effect on the financial
statements and estimates with a significant risk of material adjustment in the next year are deemed to be in relation to the depreciation
rates of tangible fixed assets and are discussed above.

In the view of the trustees, no assumptions concerning the future or estimation uncertainty affecting assets or liabilities at the balance
sheet date are likely to result in a material adjustment to their carrying amounts in the next financial year.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2023 2022
£ £ £ £
2. Statutory Funding
London Borough of Bromley 682,819 - 682,819 847,344
London Borough of Lewisham 585,016 - 585,016 521,922
Royal Borough of Greenwich 343,312 - 343,312 309,343
South East London Clinical Commissioning Group 3,219,695 - 3,219,695 1,879,443
Oxleas NHS Foundation Trust 280,500 - 280,500 339,118
South London & Maudsley NHS Foundation Trust 1,143,740 - 1,143,740 973,347
Bromley Third Sector Enterprise 266,462 - 266,462 236,226
6,521,544 - 6,521,544 5,106,743
3. Grants
Mind — Connector Fund - - - 508
Mind — Mentally Healthy Universities - - - 30,533
Peer Support Greenwich - 45,000 45,000 45,000
Connecting Communities Greenwich - 40,500 40,500 40,500
Access to Work Scheme - 18,675 18,675 -
Government furlough grants - - - 765
London Borough of Bromley — Workforce Retention Grant - - - 10,457
Royal Borough of Greenwich — Workforce Retention Grant - - - 6,230
Being Dad - - - 1,282
Mind - Database for Suicide Bereavement Service - - - 3,000
MindCare Support Centres - - - 3,754
Young Onset Dementia Activists - 39 39 6,450
- 104,214 104,214 148,479
4. Feesreceivable
MindCare Services 25,119 - 25,119 978
25,119 - 25,119 978
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

5. Trading Activities
Room hire & equipment

Training and Consultancy
Other
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Unrestricted Restricted Total Funds Total
Funds Funds 2023 Funds 2022

£ £ £ £

1,360 - 1,360 3,095

45,427 - 45,427 22,350

12,317 - 12,317 16,997

59,104 - 59,104 42,442




Expenditure
Expenditure on raising funds

Expenditure on charitable activities
Mental Health Services
Staff costs
Other direct costs
Support costs
Wellbeing and Resilience
Staff costs
Other direct costs
Support costs
Dementia Services
Staff costs
Other direct costs
Support costs

Support Costs
Salaries
Other staff costs
Premises costs
Governance
Office costs
Publicity
Fees for professional services
Computer support
Depreciation

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2023 2023 2023 2022 2022 2022

£ £ £ £ £ £

9,988 - 9,988 16,169 - 16,169
9,988 - 9,988 16,169 - 16,169
3,072,674 58,073 3,130,747 2,252,112 92,523 2,344,635
775,366 12,238 787,604 453,340 22,751 476,091
918,843 25,085 943,928 620,157 20,990 641,147
142,880 26,017 168,897 110,417 9,720 120,137
7,926 1,293 9,219 1,893 2,616 14,509
36,010 3,554 39,564 28,037 4,950 32,987
788,093 9,089 797,182 668,068 26,209 694,277
234,104 9,035 243,139 222,849 7,452 230,301
244,082 1,474 245,556 204,221 2,199 206,420
6,219,978 145,858 6,365,836 4,571,094 189,410 4,760,504
559,943 14,064 574,007 410,821 13,562 424,383
131,846 3,31 135,157 42,126 1,391 43,517
108,272 2,720 110,992 102,148 3,372 105,520
110,703 2,780 113,483 92,337 3,048 95,385
59,418 1,492 60,910 53,487 1,766 55,253
8,272 208 8,480 7,128 235 7,363
72,087 1,810 73,897 12,367 408 12,775
108,333 2,722 111,055 99,118 3,272 102,390
40,061 1,006 41,067 32,883 1,085 33,968
1,198,935 30,113 1,229,048 852,415 28,139 880,554

Support costs are allocated to projects in the ratio of the projects’ direct expenditure. Within governance costs, the salaries of staff
have been included based on the time spent on governance.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

2023 2022
7. Net expenditure
£ £
This is stated after charging:
Audit fees 13,214 11,490
Depreciation charges 41,067 33,968
Operating leases 35,446 36,706
8. Employees
The average (full time equivalent) number
of persons employed during the period was 135 109
Average number of staff during the period 192 157
Staff costs (for the above persons) £ £
Salaries 4,198,612 3,242,875
Social Security costs 376,316 269,146
Pension costs 150,555 119,184
Agency costs 19,770 22,953
Redundancy costs 4,500 -
4,749,753 3,654,158

One employee received remuneration (excluding employer pension contributions) that fell in the band £70,000 to £80,000 (2022:
one). Remuneration of key management staff was £275,259 for the year (2022: £260,777). This has increased due to pay awards.

9. Trustees
No Trustees received any remuneration for their services during the year (2022: nil). No Trustees expenses were paid during the year
(2022: nil).
Expenditure on Trustee training was £980 for the year (2022: £819).

Page 44 Bromley, Lewisham & Greenwich Mind Annual Report and Accounts



NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 March 2023

10. Fixed Assets

Cost/value

At 1 April 2022
Additions in the year
Disposals in the year
At 31 March 2023

Depreciation

At 1 April 2022
Charge for the year
Disposals in the year
At 31 March 2023

Net book value at 31 March 2023

Net book value at 31 March 2022

1. Debtors
Prepayments

Sales ledger and other debtors

Freehold Freehold Leasehold Furniture & Computer Total
Property renovation improvement equipment equipment 2023
£ £ £ £ £ £
230,000 76,256 16,280 116,476 176,224 615,236
- 257,526 - - 41,476 299,002
230,000 333,782 16,280 116,476 217,700 914,238
79,350 36,265 9,768 97,040 119,903 342,326
- - 1,628 5,31 34,128 41,067
79,350 36,265 11,396 102,351 154,031 383,393
150,650 297,517 4,884 14,125 63,669 530,845
150,650 39,991 6,512 19,436 56,321 272,911

2023 2022

£ £

30,057 27,491

439,001 599,006

469,058 626,497

The sales ledger balance at year end included balances for London Borough of Lewisham
(£237,388), South London & Maudsley NHS Foundation Trust (£81,616) and London Borough
of Bromley (£40,833) all of which were paid in full post year end.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

2023 2022
£ £
12. Creditors
Amounts falling due within one year
Trade creditors 138,847 195,478
Other creditors 7,273 5,445
Accruals and deferred income 916,003 965,251
Other taxes and social security - -
1,062,123 1,166,174

Included within other creditors is an amount totalling £2,868 (2022: £3,615) due in respect of pension contributions.

£ £

13. Deferred income
B/f 882,403 345,068
Released in SOFA (312,105) (345,068)
Deferred during year 233,750 882,403
Carried forward 804,048 882,403
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

14. Restricted Funds

At 1 April Income Expenditure At 31March At 1 April Income Expenditure At 31March
2022 2023 2021 2022
£ £ £ £ £ £ £ £
Dementia Support - 39 - 39 - 3,754 (3,754) -
Recovery Works Fundraising 1,377 - - 1,377 1,377 - - 1,377
Recovery Works Donations & legacies 2,425 - - 2,425 2,398 27 - 2,425
Lewisham MindCare donations 343 - (343) - 2,131 - (1,788) 343
Bromley Dementia Hub donations 5,291 - - 5,291 74 5,217 - 5,291
Mindful Mums 186 20 - 206 86 100 - 186
Dementia Café Donations - - - - 382 - (382) -
MindCare Donations 2,100 80 - 2,180 - 2,100 - 2,100
Greenwich Amenities Fund 1,684 - - 1,684 1,684 - - 1,684
Greenwich Donations 26,022 160 - 26,182 25,782 240 - 26,022
Greenwich Connecting Communities 15,5632 40,500 (39,971 16,061 8,321 40,500 (33,289) 15,5632
Greenwich Peer Support 7,743 45,000 (47,060) 5,683 6,617 45,000 (43,874) 7,743
Mind — Get Set Go 6,507 - - 6,507 6,507 - - 6,507
Mind - Peer Support Hub 8,364 - (8,364) - 11,366 - (3,002) 8,364
SLaM - BAMER grant - - - - 5,503 - (5,503) -
Mind — Mentally Healthy Universities 9,846 - - 9,846 8,448 30,533 (29,135) 9,846
Greenwich Counselling Services 625 - - 625 625 - - 625
Greenwich Mindline 444 - - 444 444 - - 444
Mind — Connector Fund grant - - - - 8,847 508 (9,355) -
Orpington Dementia Respite 7,500 - (6,750) 750 15,000 - (7,500) 7,500
Minds Up 31,200 23,694 (30,863) 24,031 34,046 14,440 (17,286) 31,200
Time to Change Greenwich 1 - m - 830 - (829) 1
Furlough - - - - - 765 (765) -
Mind IT grants - - - - - 3,000 (3,000) -
Recovery College 100 - - 100 100 - - 100
Young Onset Dementia Activists 2,682 9,824 (12,5606) - - 14,661 (11,979) 2,682
Being Dad - - - - - 1,282 1,282) -
LBB Workforce Retention - - - - - 10,457 (10,457) -
RBG Workforce Retention - - - - - 6,230 (6,230) -
129,972 119,317 (145,858) 103,431 140,568 178,814 (189,410) 129,972
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

Dementia Support - grant and donation income used to fund online
dementia support services.

Recovery Works Fundraising — funds raised to support the service.
Recovery Works Donations — donations to support this service.
Lewisham MindCare donations — donations to support this service. The
fund was fully utilised in the year.

Bromley Dementia Hub donations — donations to support this service.

Mindful Mums — donations to support this service.

Dementia café donations — donations to support the dementia café.

MindCare donations — donations received to support our dementia work.
Greenwich Amenities Fund - the accumulation of donations and
fundraising income. It is used to support group activities.

Greenwich donations — donations to support our services in Greenwich.

Greenwich Connecting Communities = a project to provide support to
people in Greenwich, funded by a grant from the Royal Borough of
Greenwich.

Greenwich Peer Support - a project to provide peer support to people
funded from a grant from the Royal Borough of Greenwich. The fund was
fully utilised in the year.

Mind - Get Set Go -a grant from Mind to encourage physical activity.

Mind - Peer Support Hub — a grant to fund a work to support the
development of peer support groups to help people with mental health
problems across South London.

SLaM BAMER grant — a grant to provide mental health peer support
especially in BAME communities. This grant has now been spent.
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Mind - Mentally Healthy Universities - a grant from Goldman Sachs
to provide mental health support to students at Greenwich University.
Greenwich Counselling Service — donations to support this service.
Greenwich Mindline Fund - donations to support this service.

Mind - Connector Fund - a grant from Mind to facilitate closer
collaboration between BLG Mind and Lambeth & Southwark Mind. The
fund was fully utilised in the year.

Orpington Dementia Respite - grant from The Phillips Foundation to
provide additional dementia respite services in Orpington.

Minds Up - a wellbeing training programme taking place in Bromley
schools, made possible by in memoriam donations and ongoing
fundraising.

Mind Time to Change Greenwich - a grant from Mind to fund the
purchase of resources for anti-stigma work

Furlough - Funding from the Government under the Job Retention
Scheme to pay furloughed staff.

Mind IT grant - grants from Mind to support the provision of IT
equipment during the pandemic and to fund the set up a database for a
new service.

Recovery College - donations made to support this service.

Young Onset Dementia Activists (YODA) - various grants and
fundraising income used to fund our work with young onset dementia
clients. This is also funded by our designated funds

Being Dad - donations to support this service.

LBB Workforce Retention — a grant to help retain care staff that we
used in our MindCare respite service.

RGB Workforce Retention - a grant to help staff retention across the
organisation.



NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

15. Designated Funds
At 1 April Increase Decrease At 31 At1 Increase Decrease At 31
2022 in the in the March April in the in the March
year year 2023 2021 year year 2022
£ £ £ £ £ £ £ £
Tangible Fixed Assets Fund 272,910 299,002 (41,067) 530,845 264,495 33,349 (24,933) 272,911
Service Development Fund 100,000 140,000 (40,000) 200,000 60,000 40,000 - 100,000
Dementia Café 5,057 - (2,359) 2,698 5,914 - (857) 5,057
Premises Fund 485,000 277,526 (257,526) 505,000 485,000 - - 485,000
Digital Fund 100,000 - - 100,000 50,000 50,000 - 100,000
Minds Up! Fund 60,000 - - 60,000 - 60,000 - 60,000
Lambeth and Southwark Mind - 100,000 - 100,000 - - - -
YODA - 40,000 (2,415) 37,585 - - - -
Mindful Mums - 5,700 - 5,700 - - - -
Greenwich Equality Grants - 8,104 - 8,104 - - - -
1,022,967 870,332 (343,367) 1,549,932 865,409 183,349 (25,790) 1,022,968

Tangible Fixed Asset Fund - represents assets of the Charity
used for the purchase of tangible fixed assets after the deduction
of depreciation, which is therefore not free for other use within
the Charity.

Service Development Fund - to enable the organisation to
respond to new initiatives

Dementia Café Fund - comes from unspent past funding that
Commissioners have agreed can be used to fund the dementia
café.

Premises Fund - to help fund the organisation’s future premises
needs. We will continue to spend this in 2023/24.

Digital Fund - to fund improvements to our digital capacity and
capabilities
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Minds Up! Fund — set up to fund the expansion of this project to
help young people with their mental health to other schools
Lambeth and Southwark (L&S) Mind - while we consider a
possible merger with them, we have set aside some funds to
support some of their services, if necessary.

YODA - to fund the continuation of our work with clients with
young onset dementia

Mindful Mums - to fund some consultancy on our newly funded
Lewisham Mindful Mums LGBTQ+ groups

Greenwich Equality Grants — to fund a grant giving programme
to smaller charities working with underrepresented communities
in Greenwich
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

16. Analysis of Net Assets between Funds

Restricted funds
Unrestricted funds

Restricted funds
Unrestricted funds
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Tangible Fixed

Net Current

Assets 2023 Assets Total
2023

£ £ £

- 103,431 103,431

530,846 2,799,542 3,330,388

530,846 2,902,973 3,433,819
Tangible Fixed Net Current

Assets 2022 Assets Total
2022

£ £ £

- 129,972 129,972

272,91 2,581,648 2,854,559

272,911 2,711,620 2,984,531
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

17. Commitments under Operating Leases
2023 2022

Land & Land &
buildings Equipment buildings Equipment
£ £ £ £

Total payment due:

Within one year 32,200 - 38,6056 -
Within two to five years 4167 - - -
After five years - - - -
36,367 - 38,605 0

18. Related parties
Declarations have been obtained from all of the Trustees and Senior Leadership Team of Bromley, Lewisham & Greenwich
Mind. They confirm that each is a fit and proper person to act as a Charity Trustee under the Finance Act 2010. There have
been no related party transactions during the year or during the previous financial year.

19. Liabilities of members
The Charity is constituted as a company limited by guarantee and has no share capital. In the event of the Charity being wound up, the
liability of each of the 12 (2020: 76) members is limited to the sum of £1. In November 2021 our Articles of Association were amended so
that the only members of the organisation are the Trustees (Directors).
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2023

20. Pension

The charity makes employer contributions to two multi-employer
schemes run by The Pensions Trust; the Flexible Retirement Plan
and the Growth Plan Series 4; both of which are defined
contribution schemes. The Growth Plan Series 4 has predecessors
in Series 1, 2 and 3 which are all now closed. Series 1 and 2 are
classified as defined benefit schemes in the UK. The schemes are
multi-employer schemes which provide benefits to some 950 non-
associated participating employers. It is not possible for the
charity to obtain sufficient information to enable it to account for
the scheme as a defined benefit scheme. Therefore, it accounts for
the scheme as a defined contribution scheme.

The scheme is subject to the funding legislation outlined in the
Pensions Act 2014, which came into force on 30 December 2005.
This, together with documents issued by the Pensions Regulator
and Technical Actuarial Standards issued by the Financial Reporting
Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'.
Therefore, the company is potentially liable for other participating
employers' obligations if those employers are unable to meet their
share of the scheme deficit on an annuity purchase basis on
withdrawal from the scheme.
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A full actuarial valuation for the scheme was carried out at 30
September 2020. This valuation showed assets of £800.3m,
liabilities of £831.9m and a deficit of £31.6m. To eliminate this
funding shortfall, the Trustee has asked the participating
employers to pay additional contributions to the scheme until
January 2025. The share of the contribution is allocated to each
participating employer in line with their estimated share of the
Series 1and Series 2 scheme liabilities.

Bromley, Lewisham & Greenwich Mind’s share of these
contributions has a net present value of £892 at 31 March 2023
(2022: £1,400) and the liability is reflected in the accounts. The
discount rates used for the March 2023 valuation is 5.52%

The Charity also makes contributions to the NHS Pension scheme
in relation to three employees that transferred into the
organisation during 2016/17 under TUPE regulations. The scheme is
an unfunded defined benefits scheme that covers NHS employers,
GP practices and other bodies allowed under the discretion of the
Secretary of State in England and Wales. They are not designed to
be run in a way that would enable NHS bodies to identify their
share of the underlying scheme assets and liabilities. Therefore,
the scheme is accounted for as if it were a defined contribution
scheme: the cost to the NHS body of participating is taken as
equal to the contributions payable to that scheme for the
accounting period. Employers pension cost contributions are
charged to operating expense as and when they become due at the
rate determined.



South East London Mind Limited
England & Wales - Charity number 1082972

Accounts




ZY0 939 ‘aue) ‘uoabuidio ‘proy uoi3eag G 1891330 peiess|Boy
ZSLLLOYO JequinN uojjeiysibey Auedwo)
ZLEZBOL Jequin A3pey) pesessiBay

C2OT Y2ie| ,.LE - LZ2oZ Wdy .0

SINIWILVLS TVIONVNId ANV L3OdId TVYNNNY

P31 PUIN YdiMusaly 13 weysima] ‘Aejwoug

YoIMUDaID) 19
g WeYsIimaT
‘A@jwioug



SIUSWISJR]LS JEISUBUIH Y] 0] S0

(A4

o SMO|4 YSEBD) JO Judwialels
6 jsays adueljeg
g€ S3IHAIDY |BIDURUI- JO JUBWaleIS
e Joday s lopny
ce salliqisuodsay ,S893snt] JO JUSWAILLG
ze s|ie3a( aAlensILWpPY pue jeban

siojlpny -

Spoliad a.n3jn Joj sueld -

MBINBY |eIDUBUIH -

aouewlopad -

SIUSWAABIYDY LR -

saaidalqO g swiy -

juawabeue B 3OUBUIBADL) ‘BUINIONNS -

il uoday jenuuy sas3sni] |

abey s3uajuon




51UN0J2Y PUE 1J0daYy [ENUUY PUIA] Y21MUSS) 1§ tWBYSIMaT ‘ASjwolg Z @8ed

*I2NpUOd JO 3P0 S PUllp £)1g 40 8pod siy3 03 paubie jou ale yoiym sinoineyaq ajela)jol J0u op saa3sna|

8y ‘sease |je i pandde s| apod 8Yy3 3EYI SWIYUOD UOIIENIBAS JBUIBIUI 3523R] BY | "QZ0T Ul 9p0)) adueulanor) Alueys) aya pazdope Ajjew.oy
pJeog ay3 JusWIWILWOD SIY3 33 I3SUCWSP O] 12A3) ybiy e jo diysiapes) buipiaoid pue ssueuianob poob 03 pa3jiwwo si puip B

apoo) asueuleAor AjlieyD)

‘saljianoe jo abues e ssoloe opgnd jessuab ayy o3 suom s A3ueyd
3y3 Jo JJouaq ay3 sejesysuowsap Aes)d podal s8a3sna| SIY| ‘248D BIJUSLISP PUB Y3|Bay |23uaW 4O pialy 3yl ulyiim yiom Buiobuo su
Jo anjuia Ag saanas(qo s31 388w puly ©Tg aAsl)aq pue sjuswalinbal Jyauag ongqng suoissiwwo?) AJueyD) syl palapisuod aagy S8a3snl |

‘sease Buipunouns pue yoimuasln g weysimaT ‘Asjwolg 4o sybnosog uopuoT ays ul Ajaaisnjaxa jou ng Ajeinarued bugesadp

*53J1A13S

jo abuel e buipinoid Aq ennuawsp pue swajqoid yyeay jezusw yum sjdoad jo a4y jo Aqnenb ay3 saocadw pue spasu ayl aaayas o) (q)
*UOIZIPUOD J13Y3 Woly 13A038) pue abeuew ‘Yyum aal o3 swajqold

yaeay jeausw Bupuauadxe suchiass bBuuamodws pue Bunqeus Aq renaed ul ‘yijeay je3usw poob yo uoiresssaid ayl ajowo.id o] (e)
:ale s309lqo s puly Yamuaain g weysiman ‘Asjwolg

s399[qO A3ueyd

quawabeury pue aoUBUIBAOY) ‘8iN3ONIAS

"L2OT JaquisAoN Ul DY
ays 3e paaoidde pue seak ay3 Buunp pasinal alem asay | 'UOIIRIDOSSY JO SIDIHY PUE WNPURIOWSA dY3 218 sjuawnaop Buiuianob sy |

"wle el3uswap isnenads s pully Yoimuaaig g weysimaT ‘Kajwoag si atedpulp

‘10T 12qWBAON UL (PUIN ©18) PUIN YaImuaalr) i weysima ‘Asjwolg awodaq Bulaey ‘puliy yoimuaalir) ypm 1abiaw
e pajajdwod am giOz Ul "PUIN weysima] g fa|woig 03 aweu s3] pue WeysimaT apnjoul 03 Jjauaq Jo eale suoijesiuebio sy3 abueyd o3
Pe10A Si2quiBw Byl ‘ELOT J19QWISA0N ;[ UQ "weysimaT Jo ybnosog uopuoT ay3 ul sesinias Buuaanep usaq sey uoiresiueblio sy ‘Loz 22U

PUIN
Asjwoug o3 seninzoe bulobuo paiseysues qni) ssuois buiddayg pue puiy uolbuidio ‘puiy weyuasoag Jo 1abiaw e | ooz Atenuer .| uO
‘aajuesenb Aq pajiwn Auedwod e se OOz 12quaidag g| uo pajesodiodul sem (PUIN AS|Wolg Uay3) PUIly YoImuaals) g weysima ‘fejwo.lg

ZTOT Y2IeW ISLE POPUS 180k oy3 104
$331SNYL 40 Q¥vOg FHL 40 LIOd3N



SIUNDI2Y pue Loday [EnUUY PUIAL YDIMUIIIC 1 WeysimaT ‘Asjwoig ¢ adeyd

‘w04
HPNY SIS e 218]1dWwod $3331SN4 ] *S2INPa30Id PUe S213(10d PUIA T |8 0 SS3328 aAeY Saa3snl) pue papiaoid S| jenuejy 8oURLIBACE

-1eak ay3 Buunp Buiuiesy seig snodsuodun pue wiseI-IJuYy pala)dwos saa3snly jy '$2331sni] Jo4 3INPaYds
Buluizsl 8102 & uo Aemiapun s) 3Jom pue ‘s)injs pue abpajmouy 119y3 dojaasp o3 areudosdde se uasepsapun si saa3sna ] Joy Buiuiesy jeusalxy

saljoud pue 5anssi Jusuny e

sjunodoe pue uoljisod jeldueuly Juaun) e

sueyd ssauisng pue 21bajenlg e

sa.n3oniis Buiyjels pue ssqywwo]) e

saly|Iqisuodsal pue sajoJ @33sN1]

PUIN D8 JO SBNjeA pue SWIY e

ISJBA0D UY2]ym Uoissas Bujujes B pue s1asn ad1AISS pue S133]UnjoA ‘J421s 03 SU0I3aNposul

‘s321A185 S, uoijesiuebio ayl 03 ssIA sapn)oul swwesboud ay) aaindax3 Jaiyd pue Jieyd syi £q pa) 51 s883snl] 4O pleog dY3 03 UoIIINPU]
mojaed pue Bujujeig ‘uocjzonpu) seasnd)

‘gz abed uo paisi) a1e teak ay3 Buunp Buinies seaisniy ‘zz-lz0z Buunp saajsni) Jo pieog ay3 o3 sabueyd ou atam asay |

‘pieog ay3 uo pajuasaidai-sapun Azuaund aie eyl sdnosb siydesBowap woly sasysni| Jof Buisitaape Aq ajdwexe Joj ‘ul @3esado

am sybnouog ay3 jo soydesBowap ay3 30a)yas 03 Buipn)oui ‘pieog ay3 jo ALISIBAIP 2y3 258240U1 03 3aes am saeisns | mau Buyinioa)

usyp "pleog ay3 o3 Juawiuiodde Joy JO UOIFDBIB JO4 SBAIBSWBY] JS4J0 O3 PONIISI S4B S|ENPIAIPUIL ‘JUSWSA33I 03 NP 150 J0 papaau Buieq
s1s Jejnoied Jo JuaAa ay3 Ul pue AJJenuue SSBUSAIJIB4)D SH SMBIASL S8]SNU| JO pJeog 3yl ‘XIw 1S Peoiq B UIBjUIBLU OF 0L Ue U]

'swajqo.d yyesy jejusw Jo
BIJUBWISP YHM SUOSWOS 104 JaJe3 ay] buiaq Jo 1o swa)qoad yyjesy jequaw jo asuauadxa asey o3 pasinbaa ae saajsni| 834yl 3ses) 3y

‘paAias 2q ||BYs SWIa3 93143 UBYI 2JOW ON *UO(3I3]2 JIaYy3 Wolj steak 931y] JO WIS] Paxy B 10J BAISS $8935N1 |
$333SNJ| U314 JO WNWIXBW B PUE UBASS JO WinWIUIW e jo pasudwod si pieog ay |

Buizeaw pieog e je pajddje ale saa3snt |

S8a35NJ| JUa.InD ay3 os|e aie AJleyD ay3 JO sJaquiaw ay |

LZOT 12GWBA0N Ul DY 243 1B PaPUSLUE 1SB] 349M YDIYM ‘UOI1BIDOSSY JO S3)211Y

pue wnpugiowsy 3yl jo syuawannbal ayy sapun "me| fQueyd jo sesodand ayy Joy sassni Ajueyd osie ase Auedwod ay3 jo sio3daap By
JUBWIZINIDB BO3SNI |



SUN022Y pue Joday |Enuuy PUIN Y2|MUa3I9 1§ Weysiman ‘Asjwo.g  98ey

asijeraiew ys1 e pinoys 3oedwi syl asiwiuiw o3 suojjoe Juawabeuew pue sainpesoid ‘sapijod e
‘payiuapl sysu ajebiziw 03 suoizoe Juswabeuew pue sainpasold 'sadod e
"uo|ssiw pue sanaalqo s,puly
g YHM 2UI| Ul B1E SIIHAIRIE MU ||y "pooyay pue 3oedw Junosde ojul Bunjey 'ysu jeuoijesiuebio Juesiyubis yoes jo Juawssasse uy e
:sapnyaul Absjenys sy ABajelys juawabeuew ysu e panoidde sey saajsni] jo pieog 8y
juawaejeag Asnod auswabeuey ysiy

‘paeog ayz Aq 3as saibajelys pue sanod

yum asuepiodse ul Kyueys ayy jo Buuuni Aep-o3-Aep suy Joy Aiqisuodsas pajebajap sey oym aaindaxg jayd e sjuiodde paeog sy

‘@93sn4 |

1310 BUO pue JaINSEDI | ‘NEeYD-IIIA “HEYD) BYT JO SISISUOD PUB OZOT YOIEW Ul PAYSI|Ge1sa sem 991 Mwiwod siy | -diwspued syl woiy Buisue

sanssi Juabin Bbuipiebas Bupjew uoisidap pides a1qeus 03 893131WWO-gns §1-pPIN0Y & 3dejd ul pey os)e pieog ay3 “Jeak ay3 3noybnoay |
"‘Anesiuoi3zneye suop si JHd @Yy3 Jo

yiom ‘Ajasoly jeacsdde 1oy @a331lLL0Y J0 preog ay3 03 Buiob wayy o3 soud sapnod yeap smainal (Dyd) 293HWIWOY MaIAaY Aljod Yl
‘Buisiespuny
AJunwwos pue suonEdUNWILIE se ()1am se ‘sawwesboid siom mau pue suoizesidde Bujpuny ‘siapual ‘sjuswdojanap aoiales

40 mamuano ue buiiejuiew pue spaau buibiawa Buluiwexa 1oy sjqisuodsau si 31 “Aperienb sjaaw (D) a93HWWOY suswdoPARg By e
‘Auianios pajielap 240w 93eIBPUN OF YDIYM Ul SBSIE SBLYIUDPI

pue seale 8dJAJas ||e ssoJoe duewopad pue Ajnenb smaines 31 “Aleuenb sjssw (dBDh) @s3wWWoY 3suswIOMad pue Aend) By e
‘ss9338W 8ydoad yum jeap o1 AJuoyine paiebajap sey 3] ‘UOIIEIBUNWIBI LBIS MBIAS

03 Ajjenuue pue ‘epuabe buizesw 4o 2y3 jo Jed se syjuow omy Aiane sjaaw (SdiBd) 923Hwwor) Abazeiys sydoay pue ajdoag ay| e
's1933ew jeipueuy Buisiuianios oy sqisuodsal s| pue sanss|

s91311984 Y3m 1eap 03 Ajuoyine pajebajap sey 3] syjuow omi L1299 $393W (DR) 2931IWWOY) sasoding |esausn) pue a3ueUI{ Y] e

:z¢ obed uo pajiodal s) (Jeah Liane pamalnas s1 yaiym) diysiequiaws aa3sni| ‘Saa3HWWIOI-GNS JO Jaguinu

e sey pJeog ay| “Ayseyd) ay3 jo sapdnod pue uoidaap dibajeiys ay3 104 ajqisuodsal si pue syjuow oml Aiane s3eaw s883SNI| 4O peog ay |

uojjesjuebip

"Juawdojaaap ain3ny JBYY JBPISUOD O] PUE UOIINGEIUOD PUR 3104 JI3Y3 UO 308]481 0] ‘sieak omy
Kiaae neyn-aoip 1o Jieyd) ay3 yyum sbuiasy uoiioayay jenpialpul ul ojedioijed osie sasisna) ‘spasu Buiuiesy Aue Ajuapr pue sauoud
oi6a1e1]s ssaippe ‘sjuswancidul sepisuod Yeak 3sed syy Buunp asuewlopad s,pieog ay3 ssasse 03 pjay si Aeg mainay pleog jenuue uy

*'$9931WWO) S pUB pJeog ay3 03 suollejuasaud
pue s3ISIA 20IA19S ‘sjuan2 pauueld ybnouyl siasn adialas pue jjels 39aw o3 Jead syl Inoybnolys seipiunioddo uaalb aie sesysna |



S1UNOJ2Y pue 1oday [enuuy PUA] YHMURBID 7§ Wweysima ‘Asjwoug G 98eq

SPJIY3 OM3 3]8P O ‘SBNSS| UOISN]IUI UO 3DIAPE JO SDUNO0S B PUE UOISSNISIP 10 WNI0J B 3PIAosd pue SUOI3EpUSWIWLIOD3] Y3 Jo uoiejuawalduwy
ay3 Jojuow pue Joddns Hy[ 3y ‘paysijgelsa sem uoizesiuebio ay3 ssoJoe WOy SIISN SDIAISS PUB SISIJUNJOA ‘4Je]s ‘saajsnl |

3o Buiasisuos (9y[) dnoun Aiosiapy uoisn)oul ue pue paldadde aiam SUOIIEPUSLUWIOIBI B | *S323SMNI| JO PIROg dY3 03 SUOIFEPUSWIWODSI
pajieiap pue podal e pajussald pue maiaas Yyuow-gl Ji2yl paia|dwod dnoig manay uoisnjoul s,puly 9718 ‘0Z0T 12903120 Ul

spERaDLUL

aq pue saAjesway3l aq '9)qeojwod aq ued Asyy alaymawos pue Buiwodjem si uonjesiuebio ay3 ey sy@ey puly HTg WOl SBDIAIBS
SBAI9D31 10 104 SHIOM OYM BUOKISAD JBYT SUBBLU YDIYMm UOISN}IUI 4o aunqnd e Buijowoud pue Buidojaasp 03 pajjiwwod aie app ‘uonjesiuebio
ay3 3noybnoays Ansiamp Aq paysuua pue pauayibuails si puily g 184l aAanaq apA "AJISISAIp Jisy3] 309)43) pue ‘Sa3iuUnWiwod Ino ul e o3
1njbuluesw pue 2)qISSadIE BJE 3By SIIIAIDS PUR SIUSLUUOIAUS a3eald 03 3335 ap "uoilesiuebio 3sipel-Ijue ue aq 03 pnoud ale ap\ "swuoy
S31 |8 Ul UOJ3RUIWILIISIP JO uojeUlWIa 3y3 pue Aunjioddo jo Ainba 03 pajpwwod si (puly ©TG) PUIN Yaimuaaln g weysimaT ‘Aejwoig
JUBWIB]B]S UOISN|IU]

‘sasiwaid pue juawniaal Jeis ‘Buian 4o 3503 ‘saunssasd Aieuorreyui o3 azejas pabeuew Bulaq sysi Juedyiubls usuny
Juawulaaoxr) ayz Aq pauopueqe sem Adjod jeys yaun yes
21e3 Je120s pue yeay Joj uawlojdap Jo UOIJIPUOD B SPEW SI UOIFBUIDDEA PIACY) 18Ul Adjjod pasodoid ay3 yum paieidosse sysuay] e
‘uol3edI3UBYINe
1030B4-13]NW JO WOIFINPOoIIUI BY3 Buipniou) ‘swaisAs no o3 sjuawanoidwi Aq pajebiiw sem yoiym swayshs | T 40 A3undas
‘wiay 49bu0) ay3 vl sasiwald Buiysixe Bulnbyuodal pue mau bBuundas pue wial Joys
ayy ul seyoeosdde Buppom plgAyY jo asn ay3 ybnoayy pabeuew Buiag s Yaiym ‘SBDIAISS MBU UI JJB]S 3]BPOWILIODIDE 03 8JedS JO IRl Y
*$3)0J JJB3S |BJ3UaI JaYl0 pue (Juawdojarag
ajdoag uo pasnaoy) Buyyeis yH Jno ul aseasdur Juedyiubls e snid ‘“As|woag Joy s31A18G Jo peay e pue suciesadQ Jo 1030310 MaU € Jo
Juswainisal ayy Aq pajebiyiw sem yoym ‘uonjesiueblo ayy jo Ajixe)dwos paseassus ayy Aq paydiaiisiano buieg ym pajeosse sysiy e
:papnyoui Jeak ay3 Buunp pabeuew pue payiauap! sysu Juediyubls Aay

‘suorjeinbai aliy pue A3ajes pue yjjeay Bujpniou; aooesd 3saqg Juauina pue suoiienbal yum sandwos Ajueys) ayy aunsua

03 aoe)d w1 a1e sBINPad0I ‘UB|d BY3 JO MalAal Juedyiubis 03 Buipes) ‘“olwepued ay3 Jo JInsal e se Buiysay ayij-1eal 03 30algns sem teak
ay3 Buunp pue ‘papasu sjuawanciduw Aue Ayuapl djay 03 1581 jenuue ue o3 333lgns si ueld sy ‘Buiuaddey way3 Bujuassid ‘aqissod
asaym ‘pue sjuapiou woly Buuanodal Jo sAem je s3j00] 3ey3 ueld A3nuiuod) ssauisng e patedaad sey Ajueys ay3 ABajesss siy3 jo ped sy

“11 a1inbay 8j0J e pjnoys papiaocad aq

1™ Buiugesy yadep-up 210l *ss850.d UOIIINPUI JJEIS BYJ Ul PIBAOD SI 3 03 uoile)al Ui Ayiqisuodsal umo iay3 pue stz 03 yoeoudde N e
‘pleog ay3 03 papodal Buiaq sysu Buibisws pue Jolew yaim eak e sswig asuyl

4954 1@ sasysni Aq paaibe pue passnasip aie smalaal 853y "adey Aew AlieyD ay3 ssu ay3 jo siabeuey Joluag Aq smalnal aenbay



51UnNo22Y pue yoday [enuuy pu|iy YIMUSIIG 7§ WEYSImaT ‘Asjwolg g a8eq

"ASNJ | UoIlEpUNOL SHN SBSIXQO 104 Jousaaon diysiauiled e s| SadIAIBG JO 1012311 aYy] pue ‘(SD]) WwalsAg
aien pajeibajul uopuoT 3se] Yyinog ay3 je 1o3daes Alejunjon ayl Buinuasaidas ui ajos Aay e shejd aaindaxg Jayn) s,puly ©g uoippe ug

pieog buipienbajeg 3npy
dnouigy Abajeilg uoiuanalg apINg
dnoug yiea 1e3uaiy NG
aAlle10qe}|07) Juawdo)ana YIjesH |eaus iy
dnougy diyssapeaT asuel)y yjeaH 1e3usy
pJeog uol3eupI0-07) B IYBisIanr) Yy eaH 1Bquay e
Yomuaaley ug
dnosn Abazesls uoiuanald apRINg e
HomIaN (JNG) 21uy3] AJuouly B yde|g WeysimaT e
dnoigy uoidy Apunwiwos) eruswa( e
dnoug Buselg juswdojasag AJUnwwon) e
pieog diysiapesT asueln]y YijeaH |2IUBA WRYSIMDT e
‘weysiman Ul
pieog buipienbajeg Jnpy »
dnourny ABajesyg uojauanalg apRING
aduel)|y UoI1dy BlIUBWA(] e
pieog swwelbolg 31633e11G YIjeaH |2Iusy e
sjiomiap oibajenlg Joj3oag Aiejunjop e
asudiajug Jjo3zdag pay) Asjwosg e
:Asqwoug ug
:Buipn)pu) sdiysiaugied jeso) 03 Jo3nquIU0D A3y € 0s|E SI pUIY ©)d

WIOMIBN SdRYD PUB DI UOPUOT Ul pully SY3 Ul 9104 Asy e padeld pue yJomiau
ay3 yum Bupjiom ul paajoaur Ajaaizoe suem pully og “eek syl buung -A3ueys yjesy jequsw jeuciieu ayl ‘puly 03 paleljiyye st puly og
djysieuied u) Bupjiopn

‘sadi3oeud pue sajdipund aAISN)OU) JNO 03 JUBWIILLIOD PUE YB3 INO PUIIXD
Jayuny o1 uojjesiuebio ay3 $S010e wWoly suolduiey) UoISN|oUL g| 4O weal e paynidal am Jeak ay3 Buung *peize|dwod uaaq aaey asayy 4o



S)UNO2Y pue Loday |enuuy puly Yaimuaasg 1B weysimal ‘Aajwolg 2 a8ed

:2pN|IU] SWSiUBYIaW JUBWBA|0AU| A3y ‘uoesiuebio ay3 ul ‘Alapim alow swajqosd yjesy jeauaw
Jo asuauadxa panl yum ajdoad se 1)am se ‘sialed JIaya pue $a31A19s Jno asn oym ajdoad Buiajoaul Joy swisiveydaw jo abuel e sey puiy g
JUSWBAIOAUT

“eam 1ad sinoy geg Ajezewixoidde jo jejoy e ‘abessne uo ‘bunsanep

siaa3un|oa Jenbaa Gz Ym jiom s,uorresiuebio sy o3 uoiznguiuod abny e ayew si1aajunjop ‘swajqoud yjjesy \ejuasw Jo asusuadxa paal
jeuosiad Buiney pajsodas yeis Jo 946G ‘(9beisaae uo 3] 4 6 QL) paAojdwse Yeas jueq /£ aiam a1ay3 Jeah syl Jnoybnoay] (314 ZLL) HeIs
pajoeljuod gg| pey puly 18 “4eak ayl o pus syl 3y ‘Gl sem Sjueq Buipniour esh sy Buunp pafojdwsa jye3s jo sequinu sbessse ay |

Bujijeas

‘saijiqer) pue saiiqisuodsal siaused pue buppiom julof o3 yoeoidde ay3 Ayue)d o3 adeyd ul ase sjuswasibe diysisuied

WeEIS
pue Aa1xag Ul puly ‘PUiiN }emyinog g yiaque yam diysiauied ul pasaanap si 821A195 Juswaaealag apIdiNg uopuoT 3seg yjnog ay |

pryswnip yam diysiaujsed ul paiaalap sl Y31Muasaln) ul SWNA \NJpuly

Puliy pue yoimusaln) jo Ajsiaalun ay3 yam diysssupied ug pasaansp sem awwelbouy seiyisiaaun AynesH Ajjeausiy ay

desus|y Yyamuaain pue yoimuaaln g Asjwolg yn @by ‘s yum diysiauped e s1 aouenjy saijiunwwo) buigssuuos yamuaaag ay )

WeTs yum diysssuzied u) paisansp sl 821neg YjeeH 1eusy alen Aewiud weysima ay |

Joddng sbpug pue seaxp yim diysiaused uy pasaanap sl gnH Y3jeaH 1BIUSIN Y2Imuaaln) sy}

35nJ] UoIEpUNOH SHN SeaXO Ym diysiauzied ul palaaap ale asialas poddng

juawAho)dwy g4 pue adaas poddng Aunwwo?) je3RULIEY ‘QnNH Yl EaH 1eIus N Asjwoig ‘@d1a1as syiopn A1aaoday Asjwoug ay )
INBS pue onsip

‘uapaer) weyuaphs NIWYT) JHomasN uesbipy g aabnjay weysima ] yam diysiaugsed ug palaanep s| bulagepa A3unwwo) weysiman
WeySIMaT] SJaie)) pue uap.en) weyusphg

‘(INETS) 3shi| uoiepunod SHN A2)1Spnep pue uopuo yinog yum diysisuised ul passaysp st gnH Moddng ennuswaq weysiman ay |
SEs|XO)

3SNi| UoIFEPUNOH SHN SBIIXO Pue Yoimuasig g Asjwoig yn aby yum diysiauiied u) palsaagap si qny poddng eijuswaQ hm_chho._mdm;.m
3519 Yyim diysisupied ul pasaanap st 119 Aejwolg

‘sa2In1es pajesbaju) apiaoid 03 sdiysiauied jewioy |B18ABS U) PRAIGAUL SEM PUIN ©TF ‘MBaIAJ Japun Jesh ay3 ul

'$1032811(] BY3 JO BUO SE BAIINDAXT JBIYD S,PUlA DTG YHM ‘(O1D) uoneisuebip

pajesodioou] a)qesuey) e si pue Aajwo.g Jo ybnosog ayj ul SadiAIes a1eD JBIDOS puE yjjeay paiesbajul pue paieulpio-03 jo Aisanep
ay3 ajeyoe) 03 diysisuied 10323s Arequnion e se s308 3] "slaquisw 3103 ay3 a4e oym ‘Asjwoag syui Ajlunwwo)) pue desus |y Asjwoig
‘a01Apy suaz|y) Asjwolg ‘Yomuaaun g Asjwolg 3n aby ‘puiy ©1g Aq pa) uoireioge)el e si (3518) asudiajug 1030ag pay | Asjwoag



$IUNOJ2Y pue Woday [ENUUY PUIY YIIMUDRIG 1§ WeysIma ‘Aajwo.g g 28e4

ajn jo Aenb Jiayy
ancaduil 03 equswsp pue swajqold yjesy jejusw bupuauadxs asoyl yam sayisbos yiom pue ‘Aygjesy Ajezusw aq 03 ajdoad dijay jm app
esoding

antasap Asyi 30adsas pue poddns ay3 s3eb sarunwWWo? 1220] JNO Ul elzUSWSP pue swalqo.d Y3jesy jejusw yim auokiang
Uojs|A

:Moaq pajiejap ale asay3 pue ‘saAl3da(qo pue swie
‘sanjea ‘asodind ‘uoisia s,uoiesiueblio ay3 sapn)oul Abajel3s 8y} 'Fz0Z Y218 — LZ0oZ 1Udy pouad ays sianoa ABajeiysg Juanna s,puiy g

soA30elqO pue swiy ‘senep ‘esoding ‘Uoisia

'siapoddns 1no ym juswabebus pue sdiysuoijejal ino dojeasp 03 awaydss puly HIg 40 spualiy, e padojasap osie am Jeak ay3 buung

"walsAs y31eay |23UsW |2I0] JAPIM 33 Ul PUB PUIlAl ©TF UM
y3oq suswdojarap mau pue sapijod ‘sanssi 21bajeils uo aaldedsiad acuspadxe paan e apinoid Aay) sisod asayz ojul sadmies Jno Buisn
40 ®duanadxa Judal 10 JUBLIND Yyum adoad unoy pajiniaal pue sjuelinsuol) asusuadxg pasl Jo 2101 ay3 padojeasp am seak ay3 buung

'S3IAIBS INO
Buisn s1doad 104 sawodino aaisod jo abuel e pue uoizoeysies jo s1aae) yBiy 3yBnybiy o3 panuizuos Jeak ay3 Buunp Ino palled yoeqpesy
Asnins ssaed pue quand olwepued gl-piac) ay3 Buunp abuayjeys e jo asow Buieq speqpaay jo uoizda}od ay3 pue Juswaajoaul andsaq

sa3unpoddo Juawsajoaul jeulaixa Buipoddng -
sayoeosdde uBisap adiales yo asn ayy ybnoayl Buipnpui ‘quswdojanep adialas pue ssauisng O
Bupjew uoispap adnges  ©
$32331WWo7) pue pleog ay3 uo uoljejuasaidas ybnosyy Buipnipul ‘Buew uoisdaep jeuoijesiuebio o
Bujuiesy pue Juswaiinioes yjeas o
siayiom poddns Jead pue sisajunjon uoddns saad jo asn ayy ybnouyz Buipn)out ‘Aiaarep adales o
U) JUBLUBAIOAU] -
sdno.b snaoy pue sasieuuoysanb yoegpasy buipn)oul ‘vorlelynsuos) pue speqpasy -
aoioyd pawloju] -
JUBWBAIOAUI |EWIOJUI PUR SBDIAISS PaJjuad-uosiad -



5JUNO0Y PUE Jod3Y [ENUUY PUIAL YDIMUBIG) 19 WRYSIMBT ‘A3jwoig 6 29eq

juawabebus Juald 03 yoeoidde uno o ed se sa)01 JueyINSUOY BdUBLIBdX] PaAIT MU padoljanap apN e

yomuaain pue Aajwolg Ul sqnH YyijesH 1ejusiy mau jo juswdo)anssp ay3 wiojul diay o3 weysima wouj Buiuiea) ino pasn apy e
S821A18S Ino JO 1sow ul poddns ajowsl pue uosiad-ul JO UOIFRUIGWOD JiWeuAp ‘3)qixa)j e padojansp Spp e

aouay)eoxy

MO8 Pajielap 48 SJUBWBABIYDE
utew 3y3 o awog *ABaieiys Jno jo teak 3siy ay3 wl saadalqo s16a3e13S Jno Jo e 03 uoijelas ul apew sem ssa1boad Juesiyubig

TZ-LZOT U] S3usWieAs|yoY ujep

uoizesiuebio syl Jo speau
ain3ng pue jualind ay3 suoddns pue asodind Joj 314 SI 3BY3 BINJDNIISELIUI B]QIXBY PUB J)GEISI B UIRJUIBUL J]IM SAA - BINADNIFSRIJUT INO

'S

pullAl ©1g Jo 3oedwi pue Yoeas ay3 asiwixew o3 suoijesiuebio Jayjo pue AjuUNwUIoD 1220] Y3 YIM 3DBUL0D |liM 3\ - Juswabebuy p
S3IJUNWWOD |E30] JNO JO SPaau ay3 198w 03 s831M18s mau dojaasp |IIm apA - Juewdoreaeq °g

asodund uno aAsIyoe 03 SN BjqeUd 03 S293SNJ] PUB SIBJUNJOA ‘JJBIS JNO Ul ISBAUI M apA - 8jdoed INnQ °Z

S3DIAISS paseq-aduapiage ‘amzdaye Ajybiy ‘Aanenb jua)eoxa spircad 1Im app - @sueypeoxg ¢
saajzoafqo ojbejesss

-

Kisanap pue Bupjew uoisidap ‘Guiuue)d 1no Ul JeIqUSN|JU| 2JB SIDI0A SSIBAIP JBYJ 3INSUT e

gljuswap pue swajgqoid yyeay jejuaw ypm ajdoad jo asuauadxe paal ay3 jo Buipueisiapun anoidw] e
£3unwiwod sy uiyim Juswanjoaul InyBuuesw pue saijiaioe Bunpyng o3 @ydoad Joy ssadoe ajeqoey
y3eay jejuaw umo Jay3 aroldw pue sbeuew ‘yum adod o3 ajdoad dinbg

SIAI JIBY] Ul SANSS| SSAIPPE pUe S8dJ0YI Pawlioul [jam axew o] ajdoad poddng

yyjeay jejusw
poob abeinosua pue Buisqjam ulejuiew ‘asuaijisal piing jeyy sayseoidde dojaasp 03 ssnuNWWED 1230) Jno ssosde ajdoad dja e

M puiln B8 ‘esodand Jno aasiyoe o]
sw|y

syJomisu poddns Jjay3 pue eijuswap g swajqoid y1jesy jejuaw jo asuauadxa paan yum aydoad pue siauised ino yum bupjiom “eyzeboy
SSaUaAI30a)4e pue uoieacuul ‘Aibe ‘quswanaoidwi snonuiuod builelsucwsep ‘Bujajoaz

suoijesidse pue selo3sly ‘spaau anbiun yay3 pue poddns am jenpiaipul yoes o} aajsuodsey

$313UNWILLIOD B8SIBAIP INC JO SPasu ayl 39aw AJaA11oa4)d am 1ey3 os ‘op am ||e pue yoeoidde ino uy sAjsmdu]

seneA



SIUNCIOY PUE 11oday |ENUUY PUlipl YIMUSRIS 18 WEeYS|maT ‘Asjwoig 01 adeq

"al0jaq J9ae uey) asow ‘aydoad Qe 19A0 03 diay 30a11p papiroid saoinlas puly BT g eak ayy Buling
TZ-LZ 0T U] 82UBLWIO J10d

‘paainbai se

Bunjew-uoisiap anisuodsal ‘pides ejqeus o3 seah ay3 3noybnoayz eoejd ul paulewsal sea3sNI] Jo pieog ay3 O 933HWWOI-ANS GL-PIACT N
"32uepInb juawuianrcn Ul sabueys 03 asuodsal ul pue spaau s a)doad 128w 03 S|APOW 3JNAIBS

Ino paxay app teak ay3 3noybnosyy Aisanap 231a19s Jno pue uoijesiuebio sy uo 3oedwi ue aaey 03 panuijuod swapued gl-piIroD) ay L

6L-PIrCD

Anoedes uno usyibuails 03 sejou Jyels |2I3Uad puUB JOjUSS Mau Jo Juawdo|aAsp Y3 Ul 18Y1INy PalSanul AN e
mainad (LD]) Abojouyas) suolzediuNUIWO?) pue uoijewsoju] D16a1eIls @ YOOIBPUN OAN o

sasiwaid uno 03 syuawancsdwi pue sabueys Bupjew 1oy ued e padojarap app e

ainj3onJasesjur anQ

fem mau e u) sizsoddns uno yam sbebus 03 awayas puily ©g JO Spusi{ MU e paysune) apn e
2@ouasaid e|pawl |BIDOS JNO PASEIIDUIBAN
weysima ul awwelboad yuswasbebus Aunwwos pue poddns ssad seizunwwon
assang Ajjesnang Jne Jaanep digy o3 suoijesiueblio uoissILIWOD pue 32219s 03 ssadoid pPalsniy pue Jiej ‘ISNAO) B HOOIBPUN BAN  »

juawoabebugy

5J31eD JIay3 pue eiuawap yim Buian eydoad sebunof 1ioddns o3 dnoib (ygOA) S3siA139Y eijuawa] 3asup) Bunoj ayy padojonsp spp e
s100y2s je20) ul pasaanap ajdoad bBunoA pue uaipyy> o) uoijuaaseiu; Buldgem e ‘dn spuly pazojd apn e

UopUOCT 3583 YINOS 104 TIAISG JUSLISARSISE SPIING M3U B Jo AlaAlap pue uoijejuswajdwl ay3 uo pa) app e

juswdoj@aaq

uoISN|aUIl UO }Jom Jeuciiesiuebio uno paquws Jeypny 03 suoidwey) UCISN|DU] PBJINIDSI BAA o

siabeuew Jno jo Qg J9A0 10} swwelboid Juawdojaaaqg diysiapea] ayodsaq e papiaoid apn e

spasu s,a)doad 393w 3584 s801A9s N0 Bulnsue 3spym Bulagpam yeas Buiyowoad ‘Buppiom pughy o3 adepe o3 yjels papioddns app e
ojdoed inp



5JUNOJ2Y PUB 1Od3Y [ERUUY PULN YIIMUIRID 1§ WeysimaT ‘Adjwo.g 11 a8e4

%% 6T+ £0L'6 gZ-lcog1®3ol
M3IN V8L (Aewoug) swweiboid Buleqnep sjooyas dn spuliy
%%9v- ELL (Yomuaain) salisiaaun Ayyjea Ajjeausy
0SE+ GE (Ya1muaaln g Asjxag “Asjwo.g) peq buieg
%0L- LEY (Y21muB3uE) 1§ WieysimaT] ‘Aejwiolg) SWniy InJpuIy

esus|)jsey % Bujeqnem

OpSe- 0€e BUEDPUIA YIIMUIBIL)
Y%LE+ B89L gqnH Hoddng eijuawa( WeYsiman
0G8+ Rd:)" gnH 1oddng epuswaq Asjwoug
M3IN X4 S3S1A130Y BljUaWaQ 39suQ bunoy
OlE- G2 S3AIIDY BIJUBWS] BUNUD
%91+ 0T awol Je ase7) aydsay

sSeJjAleg Bjausieq aiedpPUIN

M3N (445 BDIAIDG JUBWIBARDISY BPIDING UopUOT IS
%L~ €0¢ sa1jlunwwon) buinauuol Yamuaaln

%cClL- ore Buipasunos yaimuasig
%9+ ELL Joddng Jasd yomuaair
VN Mmojaq 995 SUIPUIIA Y21MUDDIE)

QbLlT+ 6£9 B3IAIBG U} |elua| a1ed Alewlld weysiman
00OL+ L6S°L bulagqnam A3unwwon weysiman
%8Z- Eve qnH yheeH 123ua N Asjwouig/mem Aejwoig
%G~ zZee (Y21musaur) g Aswoug) Hoddng Juswiojdw] gd
O E- XA Joddng Ajunwwo?) jejeuusd Asjwoug
0691~ £98 291M13G SJopn Aidaoday Asjwolg

809)A18S Y3189 12U N
Jeek snojaead | ZZ-LZOZ U
uo ebueysn | sepeldjjeueg




$1UN02y pue uoday [Enuuy pul Y3iMuaa.0) 1§ WEYS|Ma] ‘As|woig 71 28e4

peY am JEYM SUWIOY DXE] PINOD am Aep ay3 JO Pud 3yl 1y "SHSE] JUaLaIp 40 S]0] ‘palsasley ‘pajueld ‘papaam [ 'yyeay jejusw Aw
03 ucoq e sem i ‘wea] e jo Jed aq o3 bujuies) ‘uado ay3 ul 3no buiaq snojaatew sem 1] *dnoab Juawioye ay3 paulol 1 yeam xau Kea ay ],

‘Buiwonjam pue Ajpuaiy Ajjess sem ay ‘Aj@3eipawiw) asea e aw ind aH
$SIy3 op 03 @suapluod ay3 106 [ aaeH gsiy3 op [ ued :3ybnoya 1 *14e) I Aep ay3 uo jediduuy abayo A1anoday ay3 o3 axods pue pauoyd 1,

abajjon Aisnodey Aejwoig 1noge 3ayyea) e say aneb Jeis jo Jaquisw e piem
juanedul y3jesy jeusw e uo Aeas ysam-aal & Jo Aep 3se] ay3 uQ "sJeah jeiaaes 1oy fJaixuy yam Apeq Lan ‘Kian, pasayns pey Aa1yg

Aio3g jue|}n ebayjo) Aisacoey

sdnoub juoddns sead pue Bunojuaw saad jenpiaipul Buipnioul ‘poddng 1aad e
swajqoid yyjeay |ejuaw jo asuanadxa paal yam ajdoad
Aq paiaanap-o02 pue padojansp-02 2Je yaym sdoysiyiom pue sasinod painionis jo abues sapim e Buuayo ‘sbayjon Aisnoday y e
yiteay-) 4o pouad e buunp sqofl sayy ul Aegs Jo jiom 03 uingas a1doad diay o3 ‘poddng JuswAojdwg isneeds e
saunyoddo pue seasnosal A3lunwiwod ssadoe 03 Joddns buipnppul ‘oddng fianoday pasjua)-uosiay e
:sapiaoad pue ‘Aa|woug ssoloe aydoad spoddns SHIOAA Al9ADD9Y

"s9Al) Buipiemal pue 11y Buipea) apym ssau3sip Jo spouad abeuew
03 saibajens pue sjpjs dojaasp wayz buidjay ‘swajqoud yajesy jeauaw yum aydoad yjo Aianodal sy3 Joddns sesjaseg YajeeH jeausiy

"anoqe 31qe] a3yl UIYyIm papn)sul usag Jou aaey Aayl siated Ajlwey Jay3 Jo
el3UBWaP 10 Spasu yjjeay jejuawl yyum ajdoad jou ale saueidlauaqg 32aa1p ay3 sy suonesiuebio ssy3o wouy yeis geg 03 Aouezjnsuod pue
Buiyoeod ‘Busuesy eiquswap pue suoijesiuebio Jayio woly eydoad gpg 03 Buiuiesy yjeay jejusw papiaosd puily ©g ‘siy3 03 uoiHppe ug

"S32IA19S JNO JO 8U0 eyl asow Buissadoe way3 Jo Jnsal e se sainbily ay3 ul 331M3 pajunod
ase oym a)doad awos aq Aew aiay] "(Jeak snoiaid ayl uo ofZE Jo 2seaidul ue) 1eak ayy Buunp s3oejuod gOLiE 40 18303 B YyIm Jjeap
SUIPUIA ‘J2ABMOH "UMOU3 30U SI SIY] 2D1AJ9S SNOWAUOUER Ue SB 85NeJ9q PEPNJOUI UBa( 10U SBY auljpull JOJ SBEIDYBUSY JO Jaquinu 3y |

‘'suosea. Jo AjsLlen e Joy
s19430 ut papoddns a1doad jo Jaquuinu @yl Ul UCIZINPAI B PUR S2JIAIBS BWOS Ul pUBWSP paseasdul ‘ajesado 03 Buuuibaqg sasjaias mau swos

Jo Jnsas ay3 sem siy | seak ayz buunp saainias puly g wody Buiyauaq ajdoad Jo Jaquunu BY3 Ul 06T JO ISBIIIUN UB SEM BIBY3 |BISAQD



SJUNOI3Y pue Joday [enuuy pujiN Yaimuaais 3 Weysimal ‘Asjwolg £1 a9y

Buisies ssauaieme yjjeay jejusw pue juawabebus Ajlunwwo] e

SINUNWILWLIOD assaAlp Ajein3ind wouy ajdoad Joy uoisircid oypadsg e

salyailoe pue sdnosb poddng Jaaq e

sdnoib pue sasinod ‘sdoysyIopn e

Bujuueyd Lianosas pue 11oddns pasjuads-uosiad jenpiripu] e

ajqe)ieae 1oddns jo abues ay3 03 ssadde jo Julod 21buis y e

:21B 921AI9S 33 Jo sjuauodwod Aay 3sns) uoliepuno SHN WeTS

pue 0J3al\ ‘Usplen) weyuapAs HuomiaN Juesbiyy B 9sbnjsy weysima yum diysiauised ul passajap s| BUBOIEAA ATUNWWIO) WEYSIWG |

w2 Aw jo w3 ay3 Buney w1 ‘Burjieq, :pies |,

< BulyzAue Jo Ajauo) Jou asnop ¢xo Buiyzfiana si ‘wnpyy, :buifes
‘dn aw payes pue Aepijoy uo Aeme juam A)3uadess syg "Iay3ial Jay JO pua aY3 I8 SBM aYs INg 3204 23Nj0sqe ue usaq sey 123ybnep Ay,

juny 4o 301 5,31 pue A1aaodau inok ym nok diay im 3 ‘e)doad papuiwa 39aw j),nok ‘pasiueblo jjam Ajea.
ase op Aay3 sBuiyz ay3z ways 1193 I "yajeay ejusw vyl yym bunbbnigs si oym auoAue 03 abajjo) Ausnoday Asjwolg ajowoid shemie 1,

-aba))0o ay3 jo s309)s |eUOIIRWIOSURIY BY] JNOge piom ay] pealds 03 ussy si BYs puy
Jybne) e aaey ues
[ pue Jnowny JO dSU3S B SABY Op ] SW SPUILLIS] Way3 mowy 03 Buinysb pue s1ayjo ayy ym Buiag aiow UsAe WD9159-4]95 PUR BIUBPLUOD

Aw pazsooq 1 Buluior, *sasinod jo awwesBo.id ay3 uejd oym wesy uoizonpoid-o0d s abajjos ays Jo saqwaw e st Aa)ys ‘shepemop

. Paiayo aba)od ay3 saniaI3oe 8yl InoyMm pip | se
112M Se paJanodal aAey P,[ Uiyl 3,U0P ] ‘Ul aw 3003 pue suue s} pauado A esal abayjon Alanooay Asjwoig pue Ajiood os 1j84 [, :ples ayg

«-fuedwod ul 3noqe pue 3no usaq Buiaey loy 1a338q Yonw os 1924 NoA yjem ay3 paysiuly aney
noA uaym 3ng ‘30adxa 03 3eym Buimous Jou dn uiny nop ‘Buuuibaq ay3 3e Bunpeim-aaiau sem ] ‘sjuapnis syl o1 pajedipap fjajajdwod
ale syjem ayj pea) oym Jjeis,, ‘syjem papinb ayg buipnioul ‘sasinoo pue sdnouib quasayip s.sbajjon Alaroday ay3l jo Jaquinu e paulol ays

LIuswow ay3 ut noA aq 3snl Ajjeas pinea noA "uaish isnl pinoa
nok “3ainb Buneay a1am nok 1 1o 30) & 3eYd pPINo3 no,, *dnolb ay3z Jo ainjeu Jeuswabpni-uou ay3 Joj Jnya3esb Apenoijued sem Aajnyg

. anbaqueq buipjing-wea] jenuue ue pey osje app “suoluec buuds ‘pseyo ‘sesojejod :pajssaley




51UN022Y pue Joday [BNUUY PUI YIIMUIAIO 3 Weysimat ‘As|woig b1 28e4

« Pa3encual uaaq Ajuasdal sey uoizepowiwodse Aw pue Buiacidw si yyeay A ~1a339q
Yonuws 1984 [ pUB 3DIAISS BYJ YIIMm Usaq 9A] 3wl 3yl ul pascudwi sey ayn A, ‘24nIny ay3 jnoge aalpsod SIOW YONW S)884 MOU SE)NT

«fuadoud ay3 Buinosdun Jie3s pue ad130u 3e3 wWayy apew 31 ‘ul Buial sem [ suoI3puod ay3 Jnoge piojpue] Aw pajiews sy uaym
3BY] BINS W] "SUN NDIIP SIYI 3R 3w 03 J0] B Jueaw sadueinsseal 313usb pue Ayaiisod siy pue a)qejiese sAemje sem s ‘paleds Aiaa
sem [ Buijywpe puiw juop | "3 pepsau [ 4 dw juasaidas 03 a1ayl sem pue apis Aw £q sem sasiom ased Aw 3184 T ‘U ybnouyy |y aw diay
03 22IA19S S|Y3 INOYJIM SUOP BABY PINOM [ JBYM MOUY JUop [, "182ued yum pasoubeip sem ay uaym pjoy uo 3nd aq o3 pey sueid s sexn

« 5521b0.1d pue uo anow 03 moy 3e yoo] pue seapi Jo suod pue soid ay3 ybnoiyy
123 pjnom am alaym ainjny aul 104 suolydo Buissnasip Jjo pajtess app ‘uo Ne2 o3 wiy buiney sawiy ybnol swos ybnoayy aw paday sey 3,

-30adsaJ pue ssaupuny Y3im pajeass aq |jim [ pue Buiyihue noge taxromases Aw
03 3je3 ued [ mouy  "ueug si 396 1 a3ja19s ay3 ang *30] & 3 Aes | uestomased Aw yum Keme ybiesss 3o 31 3y 1 "abexoed ajoym ay3 sem 3
‘aw 104 pIp @21A18s ay3 3eyl buiyy suo asnl jusem 3, ‘#a1n19s Bujaqpap Ajunwiwo)) weysima ay 03 palialas Sem sexnT eyl uayl sem 1

«Ybnous pey p,j asnedaq sasum Aw 3nd | pue Aem peq e ul sem [ ‘3no Buissasls pue sapid Bumuup
woods Aw wi pafess isnl | ‘Apoghieas wo.y Aeme padels pue umop peay Aw 3dey [ os 31 4o Jed Aue Juem JuUpIp | "2WI3 ay3 |8 Passails pue
85U331 3194 ] PUE SSWI3 JBISA3S SSNOY 2Yy3 03 swed 2anod ay | ‘swajqosd uMo J1ay] peY oYM SJURUST JBYIC UM aleys 03 pey | ‘poob jusem
UOI3BPOLIWODDE Y], "S2NSSI YI|EaY |e3uaWl Siy uasiom o3 paatas Ajuo 31 Inq ‘uoijepowwodde Kesodwayl ul padeld sem seyn Ajjenjusag

. 8w apew adeyd e Buiaey jou Jo SsB13S BYJ PUE JBY] pPUE J8Y}ID 3534
ay3 J,usem yajeay AW ‘spualyy Aue aaey Uplp [ pue uo pasow pey o auob asem Ajwey Aw |y 382138 ay3 uo dn papua [ os ‘Buiyjou pey
[ 3o awed T usym Inq A3a100s 03 3gop Aw pied pue awiy Aw pip [ 'uosud ul swig Buo] e Juads pue BunoA sem | uaym ajqnos3 ojul 306 |,

‘papaau ay djay 3y3 pani@dal Ajjeuly ay 3eyy a4 siy pus 03 pall seyn 1aye Ajuo sem 31

Aio3g auen) Bujaqnaps Ajlunwiwo) weysime

-Aiey) Asspneiy ay3 Aq papuny ‘saijunwiwod assanlp Ajjeniina wouy sydoad soy Joddns Joad Buidojsasp uo

pasnaoj 308loid e ‘g u abebuz pasaalap osje bulagyap Apunwiwos weysima seak ayj Buung *sadiales yjjesy jejuaw ased Aiepuodss

aunbal Jou op oym Ing ‘sanssi a4 pue edos ‘Buaqam jeusw Jieyy yum Juoddns asnnbas oym ajdoad je pajebliey s aoues sy
JUBWIBA|OAU| JBSN BJINIBSG e



SJUNOJY pue L0day [ENUUY PUlAf YIIMUIIID 9 WeysimaT ‘Asjwoug GT 28e4

1snjepadg uaw/lodwg siy yuey3 J0ULED SINOT "310J 8Y3 Ul AB3S 03 PaUILLIS}aP PUE 31RIIOJWOD Wiy apew sey Joddns juswioidws
SdI Yy3m Bupjrom ybnouyy pauieb sy asuspiyuo sy | ‘weal aaoddns pue Ajpusiiy e yum saiyo ue ut Buppom qol 3ybu ay3 punoy sino

‘Addey wiy apew jeym
pue 3e poob sem ay Jeym Uo 1d3)4a1 03 Wiy pamojje ssadoud ay | op 01 3l Ajjlenioe pinom ay jeym anoge Bupjuiyy uebaq pue qof Aue 3snf
104 Bupjoo) paddols Apjainb sinoT “asiape Jayjo pue suoiissnb siy samsue 03 Buiim auoswos sAemje sem 2133 ‘Janamol “3oadxa 03 Jeym

MOUS 30U PIP 3Y 8SNEIBQ SNOAISU PUE PAIEDS 3124 SIN0T *1S4Y 3y "pazeuiniyl Bulaq sem piemioy Aemyied siy pue a4 siy wouy buigyy sem
Bo4 ay3 a1 3124 3 "24n3N4 8Y3 0 PIEMIOS }OO] PUE JISSWIY Ul ABI]a] OF ‘93USpPIU02 sIY Jo awos uebas o3 uebaq o awny buo) e ur 3184 3ou
pey ay jey3 wiy Jo apisul buiyjawos peseds siy3l pue Jom puly o3 A3NIge SIY Ul PAdNaC BUCBWIOS 1EY] 89S PINOD SINOT ‘awi3 3s1ly 8Y3 104

-3no paddew Ajjnjaseds sem ssasoud

ay3 jo de3s yse3 ‘smainiaiul 104 asedaid pue sa)os qof Bujzsalalul 1oy 300] 03 'AD B 33Um 0] pajloddns sem af “ssauxtep ay3 ul 3yby

e 885 03 paiels SIN0T "aUO|e 1894 30U PIP SINOT SWI3 3SJ1} 8Y3 104 pue Wiy 03 3)qe|ieae sem Joddns Jeym paulejdxa 3snenads Juswioyduwy
SdI 2yl “A103s siy yym pasiyledws pue psusisi) Weal S ayl usym siap|noys siy Jo palyy usaq pey usping abny e a1 3124 o ‘paxejal
pue aWod]aMm 1994 wiy apew 3sijelnadg Juawloidwg s sino Aeme aybiens Juswlojdws Buipuy jo ssacosd ay3 uibaq 03 adiAiag SdI 8yl 03
Wiy pPaLIaal oym “J03eUIPIo0T) 81D SIY 03 IN0 payaeal s “Jom pied 104 300] 03 Apeal 3194 sinoT ‘pully ©1g wouy Joddns buniedal 1eiyy

‘dn BuialB a1 3184 sino putly 919 03 buiwos alojag ‘s)1qeded Jou sem ay ey 3184 Y asnedaq
syjuow may e ueys Jabuoy 1oy sqol ul Aeas o3 paybbBnugs e *aouapyuod 4o sso} e 03 Pa) siy ) “Juapuadapul Afjerdueuy Buieq jJou 3noge
K3s1xue pue aweys 4O S30] 3|34 BH "POCYINPE 03Ul Wiy PSMo|oj pey siyl pue ‘ajqess Ajeisueuly sem 3eys Aiwey e ul dn moub Jou pip sino

A103s juejd Hoddng juswioydwzg sd1

‘€g-zz 0z Bulnp asnas ayy jo Ayoedes u) aseasou) Jueaiyiubis e 1oj paindas sem buipuny

“Jeak ay3 Jo pua ay3 SpJemo] "YieaH |eludiy Joy 2a3ua7) ay3 Ag (A1qunod ay3 ul 0z AJuo o auo) 22Ua)19IX7 JO B13Ud)) Sd] UE SE PalpaIdde
s1 831M185 G4 S,PUIN B9 “Juawhojdwa pied swi3-jing o3w aydoad gy payioddns adaias oy “aeah ayy Buung seeh sy Buunp Joddns
uoIua3al gof uo Jensn UEY] SNJ04 BJ0UW SEM 3423 ‘Dlwapued SNIIABUOIOD 3Y3 JO JINS3J € SY “YdImuaaly pue Asjwoig ul sweal Ajunwwod
seax0 Aq papoddns sjdoad 03 poddns Juswiojdws japow (S41) Moddng pue Juawade|d jenpiaipu] sepiacid TT00ANG JUSWASIAWT Sd1

‘sJayjow usamiaq poddns ssad sajeqnoey osie 3] ‘pooylayiow
mau pue Aaueubaid apisBuoie swajqoid yyeay j2auaw Buibeuew jo sabuajiey> 1enp au3 ym poddns pasjuas-uosiad sapiaoid
3J1A18S BY | "SE|X() Ul Wweay y3jjesy ejuaw jeeunad isijenads ay3 apisbuoie Ajaso)a sypom Asjwoig ut 1 S AFIUNWUWO0y [ejeuliag




5]UNOYY pue Joday [enuuy pujiy Yaimuaass g weysimal ‘Asjwoug 91 adey

'saiyigelauinA Jiayl pue Ajjenpiaipul isyy Joy ‘ate Aayy se 3snl auo paso) Jay
adadoe o3 “4auails) poob e aq 03 Juies) ays "sabuajjeys uo axel 03 aduaplyuod ayl puly nok buidiay os|e ajym ajes 1934 nok Bujew jo 1416
aJel e aaey weal 3yl 1eYy3 sAes ays "puly Hg pPunoy Jou pey ays yi pauaddey aaey 3ybiw jeym jnoge Bupjuiyz seaq 3ou saop 3 *Aon 104

‘wayy Jo Yyioq o4 ‘pansua ssadoud bunesy ayy pue sisuo e ey Buijeay paddois a4 "auo pano)
13y poddns pue diay o3 pjnoa ays buiyzfisas bujop sem ays jeyy buimouy ‘1e11aq Buidea)s sjjeosal ayg *suoizenyis sejwis Bupuauadxa
a)doad Jo AJlunwwod e punoy osie ays INg ‘s)s Mau uiea| ays PIp AJuc Jop ‘slased 104 35.n0d ¥aam-g e 1o} dn say paubis Aay3 xaN

“1om Buiop sem ays jeyy Jay painsse
pue sieay Jay pajepliea Aay) -Buidod sem Aonj ains axew 03 SHEaM Maj IXSU aY3 I9A0 sjjed yum dn pemoijoj weal 1o Aejwoug ay |

‘sBunaay jepins jnjuied
1noqe anbojelp ay3 dn uado pue jualedsuery asow aq moy Jules; Aon ‘pasu a3jesadsep ul suoswos 104 alayl Bulaq jo ajqedes sem ays
3BY3 pue SUOIIBSIZAUOD JINILYIP S)puUeY pINo3 ays 1eyj Juawiamodwe uy “juswiamodws Jo Bunaay e yum paydnos sem 3384 Aonn yanal ay |

‘awny ysep Aaa e ybnoayy poddns apinoad pue yonoy ul Aegs 03 pasibe wea) ay3 pue sisud Yyeay jejusw
a3noe ue ajpuey 03 Moy uo pasiApe sem ayg "adoy jo sawwnb e paialjo wea3 |jI9p Aejwolg aya yum j1ea 3sJi s,Aon '31no payoeal ays os
‘sayoleas Jay ut dn awed puiy ©1g ‘Hoddns 136 03 a1qe aq ybiw ays assymhue Jo) sunuo Buiyosieasas pajsels £Aon ‘uoinesadsap Jo 1IN0

‘PABYMIBAC puR 3uoje 3}94 9YS "way3 aso) pue buoim 31 1ab
0] JUEM JOU PIP 3Ys PUB UOIjeNlIS ,BIp 10 aAl), & sem 3] 'ybnoua aq Jou pjnom 3 38y paJeds sem ays 3ng ujed J12y3 qIOSGE pue ajes wayl
daay 03 paui ays "uIN3 03 B18YM MO J,UPIP 8ys ‘asowdue aAl 03 Juem jou pip Aoyl 3Byl Mmo) 0s 3134 Ajiwey s,Aon7 Jo Jaquiaw e UBYAA

Ai103g Jale) Y3)e8H JB3UBN 119 Aejwoag

‘72-1Z0T 40 pus ay3 spiemol buinesado uebaq yoiym ‘gnH yajea jeausiy Aajwoig mau ayy 03 o\ fejwolg wody

anow m poddns Bulsgpiem jezuaw ay3 eyl buluesw ‘gz 4260320 woly pauueld ase ad1nas ayj 03 sabuey) "sialed 1oy sdnoub Adesay |
1eanoineyag amuubon pue siased yyjesy jejuaw oy Joddns se jjam se Aemyzed Bulaqiam jezusw ayy Buuaanap Joj ajqisuodsal aue puiy
©1g "ybnoiog ay3 ssosde sdnoib Juayo jo abues apim e Joddns o3 buinesado ao1a8s uoijuaaaid pue uoijuaalajul Ajlea ue si JBAA AS|WIoig

3284 siy uo yoeq 1ab wiy buidiay 104 ybnous




51UNCI2Y pue podsy [enuuy PUIlAl UIIMUSaI0) 1§ WEeYSIMST ‘ABjwo.g /1 aBed

Ajeanyno Buipn)ou) wia3-buo) buissasoe aydoad abelaae uo 38yl pamoys sadialas ay3 1oy papodas sswodlnQ ‘sabenbue) oz jo 12303

e ut ajqepeae Ajzuaun st Buasunoy ‘uoisiaedns pue oddns jeoiuna fnenb ybiy yum ‘siojjasunos paiijenb pue saaulesy pasuauadxe Aq
pasaanap Auewnd ale sadialas sy | ‘spunolbyoeq ueaqqued-uediyy/Uedlyy pue uelsy woly ajdoad oy sadinias oydads A)jein3nd sapnjpoul
osje (syjuow g o3 dny Buiasunos wuesy Suo) pue ‘ssa.3sip jeuoizowa ul aldoad o3 suoissas xis 03 dn sapiaoid Bujasunod sisuo ‘pioddns
Jeucijowa pue Buljjasunod suoyda)al s19440 aUNPUI SWUo4 Jo Jaquinu e ul saidesayl Bunjjel spincid S33TAISS DUIESUNO,) YoIWMU

‘9| Siy panes jjels
a)ge3zebiojun ay3 Jeys shes pue puy H1g ybnouyy adoy punoy yoer ‘aininy ou s,aJ8y3 1) bunaay wol4 qjews Moy J833ew ou ‘s3ssdIINS
23e4q9)9> pue sAep siy ue)d 03 moy ‘Jjaswiy 03 puny aq o3 Julea] aH *13siwiido 324 xoer Jebeuaal e sem ay asuls awig 351y ay3 Jod

-uiebe ylaswiy a1 03 uebaq pue sa)oe3sqo s,241 appdel
pINoo ay 38yl 3124 yaer ised ay3 jo sauowaw jnyuted ay3 yum adod o3 saibajels padojaasp pue a1 siy 03 81n39M43s Jo asuas e pauleb s

Aenbay y3ea3 siy Buiysniq pue aiow bulysem pazsels
pue woou Bulal siy Buigeiosep uebaq ap ‘Bulagpam siy asiyuoud o] yoer pajeaijow yoddns siy | ‘S3J2USQ UO BIIAPE IGRNIBA PIAIDID
ay ‘poddns jeuoijows se jlam sy "pataiiew A103s siy 9yl ‘8)geHojwod 1994 03 apew sem 3y Aeme Jyblenis "puliy HTg 03 Wiy pPaj do SIH

-wiy 03 pauaddey pey 3eym jo asuas ayew o3 disy pajuem ay Jeyl mauy ay ‘ybnoyj Jnoineyaq aAianAsap siy Ispiuy -abes
SIYy yjesusapun ssaupes paam e 3134 shemie pue Appainb Aiaa Aibue swodaq pinom a “papeay joy AisA pue s53p2a) 8Wedaq pue 03 wing
03 OUM MOL 10U PIP 8H "WIY PIsnge pey oym AHUNWWOD SIY3 UlYHM Wol auoawos sem H pue ‘dnolb snoibijad e jo 1ied uaaq pey yoer

3sed ay3 wouy

sBuyeay \njuied ayz ym adod o3 Anioedes pey ay ax1) 1294 30U PIP e[ "WIY pasnge pey oym uosiad ay3 pue pauaddey pey jeym jnoqe
NUIYT Jjaswiy 18] 03 paieds AjawalIxa 3194 3H P10 SJeak g| Sem U USYM WOJJ SBLIOWSWI SIY Ul USPPIY JB3SUCW B Sem a1aY3 ayI] 3184 yoef

Ki03s 3uend (LHWNO) Wee | yajesl 1eausiy eied Atewyd

ybnolog ay3 ul sAIIUNWIWOD pasiedel 1oy

juswabebus Ajunwwos pue Joddns Jaad apiaosd 03 sdnoib AJiunwwod 1e20] Yyum Yiom 03 awwelbold saiqunwwo) asiaaig Ajjleann)
ay3 padojanap osje am Jealk ay3 Buung "yeis ased Lewnd Jay30 pue sqo yum Kjasop Bupjun ‘swa)qoud yyeay jejusw yum ajdoad
3Joddns 03 yeas jesiund apisbuoie yiom oym siayiopy Hoddng saayq pue isijeinadg siyauag e ‘s1asiapy yyjeaH 1ejus|y shojdws puiy o1g
"(INES) IsNJ] uoiIepuno SHN A3ISPNeA i UOPUOT] YINoS Ym diysssuyied u) passajep ale SWEa] reoH JSIUS A 2Je,) AJBWld WeySa




S1UN0J0Yy pue Hoday |EnUuy PUIA YIIMUS3IO 1§ WELSIMST ‘Aajwoig 81 2ded

*AUNWIWOD JBPIM 3Y3J UIYIIM PUB S3D1AI9S WeaJ3sulew woly paau Asy3l 3ey3
Hoddns pue asiape ‘uofrewlIojul 343 03 323uuod 03 swalqgoid y3jesy jequaw ym ajdoad bunamodwa pue Buidiay uo sasndoy puiy ©1g
‘2auely Y3 UIYyHAA "desusiy yoimusalr) pue yoimuaaln i Asjwoug yn 2by ‘onsp yum diysisupied e s) 350y SSIUNWIWOS) BUIOaUUD

*D1308UD 240W 0] € 8q pINoM 241 13y puly 919 1€ Heis Buued Di3sejuey ayl 3noym eyl shes ayg

“yeay jezuaw Jay abeuew
o3 pue ajdoad jo sdnoub biq punoie aq 03 aduspyuod Jay molb o3 Jay bungeus ‘saao) Ajaanjosqe ays 3eys qol e s| uoirdasal uo 8ol JaH

Jaam e asuo uorpdadas uo Bupjiom
‘J333UNjoA B aWwo3aq 03 papioap aibbepy ‘sadinss ay3 wouy yonw os buiyshb pue ases je bupaa4 'sdnosb sasioa Buleay pue ssaujnypuiwt
ay3 ui ped Bupjey ‘sui-dosp Joddns Jsad ay3 papuaije ays ‘92udpIUOD PuUNoy Mau Jay aaeb yoym Buipasunod sisud awos BumoroS

"PUIN ©79 Yyum Aawinol say Jo
Je3s Y3 sem siy| "JaIj3) Jo dsuas Juesul ue yum Jay buipinosd ‘Buiwodjam pue Apuaiuy Liaa aq 03 paai@das ays 3ey3 djay ay3 punoy ays

‘djay papaau pue uiebe

2IUO SISLID Ul SEM aYs 331} 3184 8Ys Jey] aucawos |23 pue yeads 03 abeinod ayz dn payond ays alojaq sswil Jo saquinu e pauaddey siy |
"a210A e Buuesy uo dn Buny aibbep ‘ybnoyy Jeay Aq paydduy *dn swed Bupasunon Yamuaaly pue eale e30) J3Y Ul $821A19s Buljjesunod
pajboob ays ‘3ioddns jeuonnippe papaau 11135 ays 18y buimouy) 'uapiem e yum 3e)y B 031 panow pue pasqigess a166ep Ajjenjuany

‘sieak G| 3xau 2y3 Joy sjeidsoy Jo Jaquinu e Jo auo ul paulewsad pue jeydsoy |
03 pajjlwpe sem 3ys ‘3 B ¥ 03 s e buimojoy ‘usy | /| pabe saplosip Jejod-1q yum pasoubeip sem aibbepy ‘Buiwiey-41as Jo sieak Jayy

Aio3g queny jioddng sead pue Bumeasuno) ysmuesly

*dnosb sied ABojoo3 ue pue sy diznadesay ] ‘ssaujnypury ‘BuiBAA BA13ERID)
“iyn-1ey Buipnou Ajzusauns ‘sdnosb poddns uaad paseq-A3ia130e Jo abues e pue suoissas ul-doip sapnPuITI0dANg 188y UPIMUaI5

K1an03a1 pue Juswaacldun agenad Ajjeaiun yioq Joy sploysaiyl ayy buipsadxa ssbueys yum ‘(a1eas /gy buisn painseaw)
K331xue pue (a)e3s gOHJ Buisn painseaw) uoissaidsp o3 uoijejas ul Aisaodal aiqeljas pamoys Buijesunod sisuo pue burjesunod (ayoads




SIUN023Y pue 1oday [ENUUY PUlAl YIIMUDIID 12 WELSIMaT ‘Asjwoig 61 28e4

[ PUE SINOY 104 8W YHM 3ES W UBYM S3WI3 219M 319y ‘Paysni |9a4 alu d3eW J,Uplp pue awil J1ay3 Yum snosauab osje atam Aay ],

‘Buipuodsa. sem [ moy 1o Bunaay sem [ Jeym
ypm Buosm Buiyiou sem aiay3 ey ‘|ewlou aiow 1924 aw apew yijoq Aay) ‘Buifes asam Aaya Jeym oju 3ybnoya nd pue Buuaisn Ajjeas
asam Aayz 3194 | ‘pauaddey 3eym Jo 3j204s 343 Jo 3no 196 031 Buikiz sem peay Aw ajiym sw apinb o3 aiay) suoswos asey o3 poob sem 37,

*341] Ul UO 131|483 WO SILIOWBW 19339q $$9Ide pue
wiy 4O BpIs 123194 ay3 J)edad 03 3qe sem [ aug 1aaQ ‘bunasy Ajlenioe w1 3eym Aes o3 s)ge aq o3 aw 1oy Juepiodwi Ajjead .31 Jey3 pasneal
1 ‘31 3noge A)inb 3184 [ Julod auo 1e ybnoyjje pue ‘wiy Inoqe 3124 I 3eym Kes 3snl 03 pamojje sem ] pue sayjoiq Aw ym Abue ainb sem 1,

*asuauadxe Ajauo) A1ea e s,31 asnedaq

suaddey siya =y buyzswos uaym poddns eijxe awos asey 03 paau op NOA juIYl [ 119m se Di3sejuey) st oym ‘Jlen) Yyam Bunjasunod uaya
pue ‘Buizewe uaaq sey oym ‘wei ym poddns |-| pey | ",a2w Buusyioq Ajjeas s,3eym si siy3 “joo), ‘Aes pue uado aq 03 aw pamojje aw o3
uoi33auu0d Aue aAey J,uplp oym auoaswos yum Buiag Jnjdijsy sem siy3 juiyy [ Ajjenioe Ing ‘aiojaq 3aw Jaasu p,] suoswos 1aaw o3 buiob jo
eap| ay3 Inoqge abueiys Nay [, 'sbumbsiw pey ay ‘Ajjeiju] "asialag JuawaAealIag apIdING UOPUOT 3583 YINog ay3 03 pallajal sem uaydesg

Wiy 1ny o3 buipuem inoge sybnoys pey pue sn pasnge p,oym uosiad ayy spiemoy Aibue Aiaa 113] T 'siyl 03 pa) pey 1eyl pasayns
p.am asnqe ay3 3noge bupjuiyy paysess 1 ‘Aibue Lisa ‘3s0] 3134 T 352y IV, "Yieap sJayiolq siy buimoroy sbuijeay buosis pey usydeag

L~ uiebe yaswiy ayn pswass ay q1am
Bujop sem ay jybnoys | "yaeap siy aiojaq seak ay3 uea)d 3o0b Ajenioe p,ay ing joyodie pue sbrup pasn aY "pauci1das uasq pey pue 31049q
Sawi3 sNoJawnu apidins pajdwalie pey aH 1ayloiq Aw jnoqge sem H Aeme 3yBieiys mauy [ aw pajjed Jaupied-xa sdayjoiq Aw usypp,

*5UOIJOWa JO WoI}S|PeW @ pajuauadxs ‘Abuisudinsun ‘uaydeig ‘apiains Aq paip uoyleuor
uaypa "usydals spiemo3 noineyaq ‘qusiola uaas ‘buibuayeys oul jjasy peisajiuew pauaddey pey jeym je sabue s uoyjeuor pue ‘asnqe
pasayns Aaya asaym ‘waishs aied ay3 u) dn aybnouq a1am siayzouq ay] diysuoize}al JJn21YIp e pey uoyjeuor Jayjouq siy pue usydsag

Ki103g jus|) aojaleg jualueAreleqg epidINg

1oddns |-| pue dnoub ‘Bujasunod Buipnaul ‘Assaljep

40 syjuow g 1s.4iy ay3 Buunp a1doad gyl 03 31oddns jenjuids pue ‘euoiows “eaizoeld jo ucijeuiquiod e papiacad 1] ‘paseasaq Ajjuadal

usaq aaey oym asoyl uo Buissnooy ‘sarnejas pue spusily o3 poddns siasijoy Buipiroad “iemyinog pue weysima ‘Yisquie ‘Yyoimusain

‘Aajwoig ‘As|xag SSOIDE PaIBAi|apP S| 3JIAIBS 3y *ISn] uolrepunod SHN INBTS pue Aa)xag ul Pully ‘PUIiN %JBMYINOS R YlaquuieT SaajoAul
osje yoym ‘Aaansp diysssuried syi pesy puiy og 1eah ay1 buunp padojassp sem FITAISG JUSWIDAESIRY SpIoINg UOPUO| 3583 Y3nog




SIUND2Y PUe JodaY |enuuy pulpy YImUuaaln 1§ Wweysima] ‘Aajuiosg 0z 88eq

"32UBPIJUOD PASEIIDUI PRY 0486 PUE 35N pue Aeme ayel pinod Aayl s)ipjs JUlead) 04 EE6 ‘UOIHPPE U] ‘SaIjIWEeS
J12y3 J0/puUe SIBPURIIR 4O 066 U0 Jordwi aarsod e asey sdnoub ay3 Jeys punoy seak ay3 Bupnp sdnoab swinpy INJpuUI BY3 Jo uoijer)eag

"WBYSIMBT Ul S3IJIUNWLLIOD 3SIBAIP
Ajeinno woly uswom 104 Kiaaldp swniy nypuly paiojiel dojaaap o3 Buipuny pandas osje am tesk ay3 Buung ‘weysimaT (1eak siyl wouy)
pue Aajwo.g ul S13430W Mmau 1o} ad1nas Bulpuaiijaq (enpialpul ue JaANapP OS]E AN "SJI9YI0oW Mau pue Jueldadxa 104 Suoissas Joddns wi
-doup Aq pajuawa)ddns s1 oddns sy “swajqoid y3jeay jejusw jejeunad jo asusuadxe paal ym s1eajunioa payoddns pue paules] omy
Aq pajejnioey si pue suoissas aay 104 suns dnoib yaez *sybnoiog aaiyj )2 sS04 sIsyjow mau pue uawom Jueubaid 1oy sdnoib aduslisas
pue Bulagjlem apnjoul s821n19G *1eah ay3 Bunnp YoImuasID) pue weysima ‘Ao|wiolg SS0IdE usWom QO JaA0 paioddns STUR TNIPUT

‘Butaqqam jeuoizows Jiay3 1234 o0} 03 Moy Inoge ajdoad Buizeonpa Aq swajqoad yjesy
Jeauaw jo juawdo)asap ayy Juaseaid dijay s3oafoid asays ‘bunbbniys ale oym asoyy Jo asuanisas pue s)ys Buidos ay3 Buipyng o3 uolppe
u[ "wa)qoid y3jeay jejusw payiuapt ue yym adoad je pejabiey buleq ueyy sayies essaaun ae sawwelboid esuepsey pue Bujeqnem

«Rauasayip ano pauing pey a4 siy ysim 1 pue wiy so) AyzedwAis aney | ‘pey p,am sasuaadxe
2y3 1a34e 34N 23ebiaeu 03 moy Jo swual ul ‘aw se Aem awes ay3 ui sbuyy aas 3,upip s Y yBnolyl payiom aa I Ing Jeak e uael s, ‘mou
Jayzouq Aw Buimbioy jo abels ay3 3e wi, ], :paAjoAd aaey yieap s,12yY3oiq siy 3noge sbunaay suaydais ‘@dmss ay3 4o uoddns aya Yyapa

« 34 Aw jo 3531 ay3 1oy Ayairebau

3ey3 BuiAued jou Anjedoy w I 3eY3 0s 3 ss3301d pue 3 Jnoge )83 03 3IAIBS ay3 pasn aA [ "ayisoddo ay3 auop aA,] Ing *} Inoge 8610y
pue A13 03 Bupjuup 3nq 31 3noqe Bunyiey pue dn Buluado jou Aq shem pjo Aw oju) Buisdejal Jo ysu e usaq aAey pinom 218Y3 JuUIY3 | pue
‘sieak jley-e-pue-omy 104 joyodie unip juaney I, ‘buisdejal woiy wiy paddols Bunjasunos Buiaey skes pue ‘Ajaeay yuup o3 pasn usydays

«Hq e uoissasdap jo 31040 jey3 yeauq o padiay Yaiym

‘3no 386 03 aw BujBeinooua ‘aw padiay 3ey3 JeY3 pasijeal @A, ] pue ‘passaldap Buneay andsap 0b o3 JjasAw pasioy ] usym sawil os|e alam
alay] a4 Aw uy ale oym aydoad ay3 yum 3y} Aw Aofus pue ob uayz pue 31 Inoqe yje1 03 adueyd e pey p,I ‘a4 swoy Aw wouy 11 a3esedas
padjay 31 JIen 40 wer 03 yje3 03 buioh sem [ mauy [ uaym awiy 395 € pey | asnedag,, "asnoy ayl aaea] 03 uoseal e wiy Buinib se jem

se ‘uaJppy> pue Jaulled siy yam a4 siy pue jaub siy usamiaq scueleq e s3essd wiy padiay sjuawiuodde Jo auianods ay3 punoy uaydaig

L2019 3e24b & 3snl 5,2y - j@am Ixau ay3 dn moys p,ay uayz Ing Jesy 03 Pey S JeyM JO SULIBY Ul W)Y JNOGE PALIOM SBWIIBWOS




S3UNDJ2Y PUE Joday [ENUUY PUIN YIImUI3I0 1§ WeysimaT ‘Asjwo.g 17 28ed

*a1doad aiow puesnoys |essass paydeal Ajoa3oe102 yaiym ‘poddns sayning pue sadinosal o3 a1doad 3sodubis o3 spiesjsod pue bulaqam
juapnis Buijioddns 3e pawie swiy JOYS JO UCIINQUISIP PUE UCIIINPoLd 8Y3 PSAJOAUN SIOM Jo ad3a1d Jeul} y "pPually B 0 S3SIN0D ay3
puawwodal pjnom Aayl 1243 builels o406 PUR YIeay jejusw Umo J1ay3 1aye bunjoo) ul Juapiyuod aiow 313} Asya ey buniodal sjuspnas
JO 9468 YHM ‘44E1S PUB SJUBPNIS OOG PaYoeal 3 (6L-PInoD) Jo sabuapeys aya s1idsap pue) A1aanap Jo sieah om3 ayy Jano ‘seak ayz Buunp
pua ue 03 awed 323foud ay3 Is)IYAA ‘suoidweyd yjeay jeausw jo buiesy ay3 se yons poddns |einN3onils 2J0W SE |JOM SE ‘SU0IJUBAIBIUI

jo abuel e jo Aiaaep ay3 ybnoiyy yeis pue syuapnis jo Bulagam ayy Joddns o3 yomuasin jo Ajsiaaun ay3 yum diysisused

Ul PaYJOM SAA "PUIA 1BUOIRU AQ P1BUIPIO0D PUR SBAILD) syleg uewplon Aq papuny 32alosd e sem SSIISISAIU

‘220z Alea woly swwelboad

siy3 jo Ausanep uebaq pue weysime ul sdnoib peq buieg uossad-ul dojaasp o3 Buipuny psinoas osje am “Jeak ay3 Buung nyasn

suoissas ay3 punoy Aay3 1eyy buipiodal seapuaije Jo 04001 YIMm ‘Juedijiubis asam 3osfoud aya yum psbebus oym asoy Joy siyauaq ayl
“jews K)oAi3e)3] 81aMm S1aqUINU ISIYAA "SJayley mau pue jueldadxe o3 poddns pasnooy ssuaiisal pue Bulagjjam sunuo pepinosd BEQ blleg

JSRejwoug ul Aegs 03 buiob a1,8m Os ‘asay3 sWny| NJPUI OU Sem 31ay3 JBY3 Sem Juay oul Aeme saypiny Bulaow sn paddoas
1ey3 sbuiyz ay3 jo auo ‘3oey Ul "yeay jezuaw Aw paaosdwi Ajjead 1] *auop 1aAa aaey T sBulyl 3saq ay3 jo auo Aauyap si swnp \nypuIpy,

<asnp-plob ayn s1 siy3 8y ao1aias e pue ‘Ajpuo] pue buie|os)
Aess aq ues wnw e bulag “1ea A ay3 Jo wny a3yl aq o3 BulAiz s) auo op 's=)66nI3s J1aY3 INoge 3sauoy Ajjeas sI SWIN NJPUI 18 duohssng,

‘aj1soddo
a3 si SWNAj INJpUly sealaym ‘yasAwl anoqe asiom pue snoixue Aiaa bunaa) Aeme awed sAemie T -juswuoaiaua Bulwodiam e yons asey
3,uop sdnoib Buiauased Jayjo Auep, “aniebau uaaqg Apes pey sdnosb Buizualed jo asusuadxs s.uaine ‘swnp Jnypuy Buuiol o Jouy

- paroidwi Axaixue Aw ‘Juam T awiy Asaaa pue Appainb Ajeas pajaas I 19m se 3 palofus Ajjeas uos Aw pue ‘Buipueisiapun Ajqipaioul sem
auofiana INq ‘WSIINW SAI3I9)3S PUE WSIINE SeY Uos 1ap|o Aw asnedaq paulasuod Apejnaizied sem | "Ajaao) aiem sjuedioiied Jsyjo pue
4435 843 yyog "paxejas A1an sem 3 Ing 3sdyy 38 snoassu Ajjeas sem 1, “Aejwoig ul dnoib adey 03 adey sWN INJPUIW 843 PAPUalle usINeT

L'95N0Y aYy3 aAea) 03 aw 404 3P L1aa 31 apew ‘A3aixue 1e1pos Aw ym pajdnos ‘Jeys pue yig oiewnes]
e pey p.I ‘paiejost Aiaa Buysay sem | os obe siead may e ease uozbuidig ay3 03 pasow Kuo am pue saxysom iys e si pueqsny Ay,

"SWIN|A JNJPUIN OF JoY Pailagal JOHSIA YJ)BaY S,udineT] ‘Uos puodas Jay Jo Yuiq dizewnely ayy Bumonoy

Kio3g 3uend swny \ngpujn




5UN022y pue oday |ENUUY Py Y3IMUIID) 1§ WeysimaT ‘Asjwoig 7z 99ed

uoissaidep JO SIUBLIOW PEY BAA JBYI0W AW SE Aem awes a3 Bulob sem [ 38y} PaLIOM [ pUE ‘a1ay3 10U INg a1ay] SEM [ ay1] 3194 [ “ApoInb
003 bupjeads aiam Kay3 10 bupjeads asam sjdoad Auew o003 y1 uonnesiaauod e dn daay 3,upinoo 1,, 1003 3Ybu 3 usem Buiyiswos mauy Kep

»1043u02 Jo 3no 3184 | pue Buijeioualap sem ayg spiom 1abioy pue 1xa3u0d jo Jno sBupyl Aes pinom pue suoisidap pue s3I0y
a)dwis axyew 03 a)qe ss3) sem aYs 's|je4 buiney palsess ays pue ‘psfolus yjoq pey am ysiym ‘Bunjoos ayy yym buidjay paddogs osje ayg
‘Bupfje 3ou 3ng uasaid ApedisAyd ‘awiy Janc 1e3sinb swedaq ays padizou I ‘uoizesianuod Jo 11Ny ‘uosiad Buiebino ue aq o3 pasn ey,

‘poddns
Aue sAey pinom ay Jay3aym JN0ge PaLLIoM SEm pue 10adxa 03 Jeym Mauy 8y Os ‘S awWIayz)y pey ays uaym Jayijow s Kiejp 104 paled |
pey ‘sainybie sey3 uy Yy3oq ‘Alepy pue uyor 'awod 03 SEM 1BYM Papesp uyor ‘eljuawsap 4o swoidwAs Buimoys paiiels Aiepy ajim siy Usym

A103g jua|)) a3jdsay ejauswag aledpuin

‘pa3oadsul seale jje ssosde Buizes poor), e paaedal pue /10g Ul voIssIWWOD) Aend al1en) syl Aq paidsadsul sem adia1as

BWOH 3B a1e) Y] "uoIIR|0S! jRI20S Jo S12A8] YBiy Jo adey ay3 ul pue sadiAIas JBY0 AUBW JO IJUSSHR Y3 Ul SI8JeD PUB S3Ual)d Y3od 104
aouesyubis Jejndiped Jo a1em Yoiym ‘sysia J12y3 Buunp saipaizoe Buizeinwias jo sbuel e ul syuayd abebus yeis atenpully “se1hysayn angoe
Moddns 03 sswwelboud pue aydsas buluass pue awikep Jeinbas apn)oul sebexyoed ased e1qixal4 “(deak ay3 Buunp malb puewap se o48Z
4O asealsul ue) yealq e siaied Ajiwey aalb 03 awoy ay3 ul apdsas Jo yeam e sunoy LOE 40 sbeiaae ue papinosd BITAISG SWOH J€ adSay

3oam e sAep uaass ‘Aep e sinoy z 1182 uo bulaq jo spuewap syl wouy ajdsal pue adIApPE JO4 SBOIAISS
aJenpuly uo Aal ‘uing ui ‘oym sialed Ajuey Ag 104 paied ale S1ay3o IUMO JI2Y3 UO Al STUBND N0 JO 3wog '3l Jo Aljenb a|qissod 3saq ayy
aAey o3 wayy Buidiay ‘saiziunwiwed |220) pue SaWoyY UMO JISY3 Ul Ulewal o3 eljuawep yiim ajdoad jioddns seajaleg ejauswieq elenpujn

"*€2-220Z Buunp yomuaaur) jo ybnolog 1ehoy ayi ssouoe Buluiely uoizuasald apiaing apaoid 03 3oe13uod

e papleme alam am Jeak oy3 JO pud By SPJeMO | 'SBSIN0D JATI0YS JO UOI3IJ3S XIw pue 32id, Jno apisbuoje ‘sjqejieae sasinod ay3 Jo

auo SE pIy 1SJi4 Yyyeal jeiusy buipincad uebaq app ‘y4eas abayjod pue sasinu ‘sqo ‘suonijesiuebio 1033as Aiejunjon Jay3o ‘sassaulsng 1e30)
Buipnjsu) sasuaipne pue suojjesiuebio jo abues apim & woly ‘pully ©g apisino d)doad £rG 03 papirocad sem BUTGIEI] CUISGISAA 123U A

"U2IMUS3IE) puUe WEBYSIM3T U S|o0YIS
210U 03 N0 pajjol aq )im awweibold ay3 seah Bulwod ayy uf "diay Jayjung ssadse 03 Buibbnils aiam oym aydoad Bunok so saquinu
jueaiubis e Buidjay se jj1am se ‘Buiaqpiam niey3 Joddns o3 aaey Lay3 51003 ay3 pue y3jeay jeausw jo bBuipueissapun sjuapnis Buiseaiout
ul Inyssadons sem awwelboud ay) "epoins Aq paip Ajedibesy oym sydoad bunoA je30) omy Jo Lowsw ul paaedal suoizeuop Agq papuny

s1 yoiym ‘awwesbouid ay3 30)1d pue dojeasp 03 J00yas YbiH jled usp3 puE S|ID) JO4 |00LIS SPOOAA PEIISMBN YIM PIYIOM M ZZ-Z0T
seaf owapese ay3 buung 'sjooyss Atepuodas jedo) ul ejdoad BunoA o3 suoizuaaiezul Buteqiem Buipiroid swwesboid mau e s| A SPUIN




SIUN0J2Y PUE Loday [ENUUY PUAL YIIMUIDID g weysima] ‘A3jwolg gz aded

UBy] SJOW OU BABY 03 3 J0J |BNSNUN J0U S.]1 0S ‘SIYDIU 350W S31NZISS 03 JB|IWIS S3IBIIR BIDASS SBY pue [AjUIUN|OAUI 3D€13U0D 03 SajIsnW
3y3 sasned jeyy Japiosip Juswaaow e] eluoishp Apog |ny sey os|e Auoyiuy “1ayns sjaae) ABiaua Aw punoy saey | pue Jaied Japjo ue
we 1,, ‘uos J3y sa3je Bunjoo) Jo sabuayeyo jeuoijowsa pue jeaisAyd ay3 u) asealsur ue Jueaw sisoubelp mau siy pue ‘Jased s Auoyjuy s| auer

«~abuayeyo e Aep ay3 ybnouysz buinzeb spuy oym suoswos
03 uew BunoA Ayzjesy A3daptad e woly sasalog abueys pue pjojun aJ)) s,Auoyiuy paysiem aney am sieah zz 104, ples ‘Jsyiow siy ‘suer

‘eipuawa] Apog Ama yum pasoubelp sem Auoyjuy "uess uleiq e Joj pue Jiuld

Kowsw e 03 wyy pastajas pue sasuodsal siy INOge Paulasuod awezaq du s,Auoyiuy ‘Malral uoijedipaw aulanod e buunp |zog vl "eouis
19n8 Jendson abajjo) s,bury] Jo a1e3 3y3 Japun uaaq sey pue ‘obe sieal gz aseasip s,uosupjied 3asug bunop ym pasoubelp sem Auoyjuy

Aio3g jueD YAOA

"2iNSeaW awod3no pasipiepuels e Buisn aym o Aujendy usy3 ul Juswanoidu o4LG abesaae ue pasusuadxe sjuedidijied jey3 punoy yaym
‘uopuon] jo Austaaiun ‘Ayisiaaiun A3 Aq uoienjeas jeusaixa ue o3 3oalqns osje sem dnoub ay] *30sfosd Juaw3o)e ve pue BunaAs ‘buiduep

‘sqs snas Buipnioul sa13iAloe YIm ‘saljiwe] Jiayl pue ‘sisoubeip enuawap e yjim gg-sapun pabe ajdoad 03 1oddns Buibueys-an
papiroid YAOA (VAOA) S3sM3aY eiqusweq 3asuQ Buno ay3 pue dnosb asioiexa pajeas pue Jjoys aunuo ue apnjaul SSIIAIIDY enuawag

‘awy Ynougip Aiea e 1e aunayy e pajuasasd asedpuly ‘Aiey pue uyor Jo4

“18Y 3noqe Auiom 03 bBuiaey ynoyjim 3no ob ues pueqgsny Jay eyl Addey osie si ayg
‘Juswssesiequa noyym djay pue asiApe Joj ySe 03 8]ge S)994 ays pue ‘pajuoddns pue panjea |aa4 03 4oy sdiay ases aaidsas ayy ‘Aey 104

.'95E3]24 JO 3suas e sw saAlb 3] *AlI0m JnoOYJIMm BSNOY U3 2AES] O} WOPIaJ4
ay3 aw sanlb 3aam e aduo Jisia ajidsal e Buiney Ing "ssa)13ua)aa sem aunssald sy ) a4 Aw isao uayel pey eiuswap ay |, ‘910J buues
s1y wot) Aeme aw|3 SWos 3AY UBD uyor 3Byl os awoy e Liey Ja34e s300) Jaued e Aqaisym ‘ajidsal yum ajdnod sy apinoid atedpuipy

‘Buiuuibaq
ay3 wol4 3B ‘paroddns pue poolsiapun ‘03 pauais)) 3194 3y 3By} paisquiswal a ‘dals 3s11) aaiisod Alsa B sEMm SIY3 ‘UYOr 104

*djay papasu pueqsny Jay eyl mawy ays "s1edpully yum yanol ul 326 o3 uyor pepenssad Aleyy "3no poois asedputiy Ing ‘ul axjel 3upip _
BM U3IUMm JO JO) B ‘UOIFRLLIOUI UBAIE B1am app, “BIRURWSP Y3im pasoubelp sem ays asaym ‘oina Alowaw ayi 03 Aley paniajal go ay |

18Y30u Aw Je34e Bupjoo) a1am am usym a1 usaq pey 3 3eym noqe Bunjuiyy




SIUND23Y pue Joday |ERUUY PUlA] YIIMUSIG 57 WBYSIMST ‘Asjwiolg vz adey

buiaq pue paq ul Buliaaoday “1apjnoys Jay Paled0|SIp PUB BSOU J3Y 330.q YIIYM J]ef AJSBU € PRy NW 5,938 ‘9SI0M SI9338W a)ew 0|

*sawiy Auew 31 ul usppu pey Jayjow Jay pue sieah Jybla 104 Jed awes ayj pey pey a3ey ‘ul a1am

fsy3 1ed 3soym payse ays pue dn Jayiow Jay payaid ajey uaym paddoap Ajjeuy Auued ay) ‘sjuasaid sewssuyy pue Aepyig Ang o3 30baoy
pue 1an0 ajdoad Bunyiaul paddols wnw s ajey awny 1aaQ “Juapuadapul Ajai21dwod sem oym sayjowpuelb pue Jayjow juasaid pue ‘Auuny
‘3)qe1oos e usaq pey 3ys ‘elzuawap yum pasoubeip Ajewso) sem Jayjow say aiojaq sieak omy sabueyd inoineyaq Buisijou pajiels ajey

Kio3g juang qnH atoddng ejauswaq WeyYsjma]

-‘Kisanap gnH ay3 jo ted se adiales buipusiigaq eiuawsp e dojaaap o3 bujpuny paindes am

“12aA Y3 JO pu? B3 SPIEMO | "WBYSIMIT Ul Saijiunwwod Ajpuaily eiquawap dojarap o3 jiom aduel)y ucidy eljuawa ayl Jo Juawdojarap
33 uo pea) weal gni4 Hoddng elquswag wWeysimaT 'suoi3dlIsal §L-piros) buimolios Helsal o1 a1qe asam saipaoe dnosb Jayjo

pue uapuer) weyuspAs je uns sdnoab ssusdsiuiwal s paseq (1 SO) Adesay) uonejnwiis aaipiubon pue ainnailioy ayy Jeak ayl buung

‘gnH ay3 Aq payoddns 3194 Aoy 1ol oGE PUE 3d1Mas ay3 Buissadoe souis Bulaq)iam pasoidwi paytodal

S3UaID JO 0/ GE pue ‘sjeob jeuosiad sayl aAsiyoe pue Ajijuapl o3 paioddns ase sjenpiaipu] s3131A1I39e pue sdnosb ‘pioddns siales ‘Adesoape
‘sa@dinosas AJunwwod o3 ssadde buiesoey ‘sueyd Joddns pasjusd-uosiad buidojansp ‘Buirsodubis apn)our adialas ay3 Jo sjuswa)gy

"a41] Jo pua J13un sisoubelp jo juiod ay3 woyy ejdoad o3 adjaies aaisuayasdwos pue dn pauiof ‘aaisayos e apiroid o3 adtuag Aoway
paiesbaju] weysiman syl pue weysima siase) ‘uspleny weyuspAg yum diysisuied ul pasaaijep si

. Rong aj1 e umoayz usaq
SABY OM | SE ‘PUR|SI LBSIP B WIOJ) PANDSAL UG dABY T J1 Se 1994 | 'sieak may 3sed syl 19A0 ajqejieAe sem mouy JUpPIP @m Jeys oddns
373 1994 MOU 430q BAA "9DUa]sixa A|auo) e 3q PINOM 3 Way3 INOYIIAA,, @41 s aied ay] o3 abueyd aaizisod Kjabny e 3noge 3yBnoig sey ygo A

«dnoub ay3 jo ed s193y pue yjaswiy i Jaayblg awosaq sey s ‘uonjelouajap yaaads pue Ayjqow siy ajdsap poojsiapun
3194 Auoyjuy pue Buiwosjam pue wiem sem dnoib sy -usyadxs ‘Buunssess pue Budeiqus ‘Buiied pue puy os aiam 4je3s ay |,

"3eY2 B pue 224400 e Jo) Buoie dod o3 paaibe am J13un Aptenbaa sn Buels samsue ue se

,0U, 3007 13Aa 13A3U oym “Jabeuew adiales ay3 pue dnosg (YAOA) S3SIAR0Y elzuswa(g 3asuQ Bunoy ay3 Aq pa3oejuos asam app "JuaIap
Ajjer03 sem 1 sisoubelp elquawap siy paaiedal Auoyjuy usypp "Asuinol aseasiq s,uosubjieq ay3 anoybnouys auoje aled 03 s usaq pey
2/, "PUIN ©18 Ag — Joddns pasayjo Ajeuly ssam uos pue sayjow Jeyl sem sisoubelp eruawap s Auoyjuy Buimorjoy Buiuly 12A)1s Jjlews auQ

«Bunisneyxa si //pz papieun wyy so04 Buues *dsa)s sinoy unoy




51UN033Y pue Joday |enuuy pul YIImuaa.n 1 Weysimaq *As|wolg g7 ofey

‘Bulunoep yijesy jejuawu umo
1ay 3124 usjey pue Kiwey ajoym ay3 3o344e o3 Buipiels sem 3] “djay Joy o6 03 a1aym Jo op 03 JeyYM a4Ns JOU Sem UB|BH ‘Isily 3y "passasdep
Aeucisesoo pue pajesisnlyy ‘pasnjuod ualjo sem pue nj3ebioy swodaq pey Jeyjow pio-tead-gg 48y JBY3 pPadIjou ud)BH Lz0g Yl

A103g jque)}) qnH Hoddng ejausweq Aejwolg

"|e303 ul papoddns aiam sjdoad QOQO'Z Is0WE pue Jeak ayy Buunp maib admies syl Joy puewag

Joddns buipuanjag seajunjop e

sdnoub (] 50) Adeisay) uoizeinwig amubon e

3nsaJ e se aare|al 19y3 Hoddns o3 a)ge suow Bunaay paules) asoyl JO 04H00L Y1IMm *BAl3e)al

nay3 jo aduauadxa ay3 pueisiapun pue ajos Buued niayy abeuew o] siaied Ajwey dinba 03 awoy ay3 u; Sulyoeod pue sdoysyiopy e

uoddng sisien pasjuas-uosiad 3sjepads e

paJinbai se pue sisoubelp jo Julod ay3 woly ‘siosiApy elauawa(g payes Aq pepinosd Juoddns pue uoijewlojul ‘adlApe PaIIUSD-UOSISd e
1242 3DIAI9S Y3
40 sjuawajd Aay "3SnJ] UCIIBPUNOL SHN SEIXO PUE Yaimuaalg B Asjwoug N 96y yam diyssauzsed ul Buppom apinoid pee) ay3 ase pulpy
5g 'siaied syl pue epuawep Yim sidoad 1oy a3inies Juoddns sisoubeip-3sod anisusysidwod e sapincid QR Toddng enusuag As|wolg

*aininy ay3 Joj Jnjadoy si1 pue jjassay ul 1abuoils s)eay aiey Uaramol "eiruswap yum Aauinol nieya v ob
o3 Aem Buoj e aaey )13s Aay3 pue ‘Jioddns Jay Buiney pue wnw Jay o3 Bupjjel sassiw oym a1ey| 4oy ssasold 3)ndiip pue buo) e usaq sey 3]

‘sieah u) awy 1su1j ay3 4oy paxe)al pue Addey ssyjow say bul@ss Aolua 0] ajqe sem aje)
pue dnoib ay3 palfolua Ajjeas Jayzow JaH pully B8 Yiim dnoub aisnw e Bulpusije pajiels wnw Jay ‘@3idsss awos a3ey aalb pue poow
19y 31500q 01 "POOYPIIYd UMO 13y Woly sallowaw Jnyuied Buianas usp o ‘Builio pue jesdn sayjow say bulaas sem aie) 104 ped ysapiey ay )

‘J215€3 136 |
ybiw sBuiys 3ey3 adoy say aaeb wea) eijuawap sy buizssw os *sdos o3 bunbbniis sem pue umop Aian 1984 03 palsels pey 23e) a)doad
Bunes alow “1331u 104 PaXSse 3ARY 30U PINOD 3YG "SIRIS S]NJOSAR SJaM WES] 843 JBY] pue a3dIApE pue uoijewlojul 3ealb uanb sem ays jeys
ples ajey ‘qnH 3oddng eljuawa(g Weysima sy3 pue puly ©g 03 Way3 padnpoJiul 35INU BIJUSWIP 2 PUB d5) 843 03 WNLW I8y %003 33e)

‘diay
40} 3N0 paydeal puB Op 03 3y MOUY J0u pIp 31ey *ApInb 10w ssaiboid erjuawap Jay ayew o1 pawaas dlwapued ayy Buunp pajejos




SUNCa2Y pUE JJoday |enuuy pUilAl Ydoimusals) 13 WeysimaT ‘Aajwolg gz afed

PUB PUll| JeUCIIRU YIIM UOIJBSISAUCD B peY I "2laymou buigiab sem 1nq wayy jo e 03 axods | “djay o3 a)qe aq ybiw oym suoijesiuebio
snoleA Yypm yonoy ui sw nd Aay) yoimuaasin ui adjalag Alows|y 8yl Aq sswwns 3se) erjuswap yum pasoubelp sem apoun Ay,

Wiy uo juapuadap AjjeIDueUl BJR PUB WIY YUM BA)] WOYM JO 3313 jjE ‘8]oun siy pue 1ay3oiq
siy “Jayrow Aap)a siy 104 buues usaq pey a “J9quiaW J4B1S SJBJPUIA UDIMUSDIL) B YIIM 3D83U0D 3d8J-03-838] IS4 siy Buiquosap siyoiN

LJINgapuom Ajaanjosge sem ays *Aid s apew 150WU1R 3] "SBM [ MOY B xse 03 uosiad 15113 8yl sem aunose),

Ki103g que|)D sie)pujiy Yojmueeln

*Jeah ay3 buunp sialed Jiay3 pue enuawap yim ajdoad Qg 03 3oddns jenpimpul
papincsd weal yews ay | ‘aaiaies Alowsy seaxO yum diysisuzied uy Juoddns elquswap sisoubeip-3sod sapiaoid STESPUN OIMUSSIE

*3DIAISS B)gEN|BAUI UR UBBCQ SBY gnH BI3usWRa( a2Y3 ‘Ajlwey Jay pue 18y JoH

"19y3oW Jay Yym
Rem Buipueisiapun pue Jnybuiueaw e ul a1edIUNWWOED 03 Moy JuUIed] SBY Uud)aH ‘Qny ay3 Aq papiroad Joddns pue Buluiely ay3 03 syuey |
‘pauasiom aAey pinom uoissaldap s, wnw Jay pue ‘1sying paleloualap sARY PINOM UOIIENYIS 13y Jey3 sauibew) usjaH ‘pPuiy BTG INOYHAA

“Ajano) bunjoo) uspieb paysiiays s wnw Jay doay o3 ssuspieb e Aojdws ues usjaH Juesw sey 3suemoly 8ouBpuUBIIY Y|

*J@s1ay loj adeds swos usjal smoje 3 pue ‘Bunws pue Addey s1 ayg “1ay3aboy
smesbil op pue ‘ea3 yulp Yje3 Aay | nydiay pue pupy ‘Juaiied s oym ‘Jaied say jo Auedwod ay3 shofua wniy JaH *3o1a19s ajidsay ay3
wouy Aj3eaub pajyyeuaq aney Aayg Ajlwey e se pue “ay aaje 00) 03 moy mouy Aay3 eyl mou saiddey pue Jawjed si wnw Jay shes uajaH

"82IAI9S 2WOoH 3e endsay, ay3 Joj piemios wnwi

12y jnd pue Bujuies3 elzuswap awos Joj dn usjal paubls osje gny ay | "SJUNODSIP XB] |IDUNOD SB ]JaM SE WIB)D PINOD ays Jey3 ajuemoj|e
80UBpUAIIE UE Jnoge UdaH pawioyul gny ay] - bupjuis Jou pue uebe bulwwims, sem ays a1 234 Jay apew sjqejieae Joddns yonw os sem
a1ay3 Buimous ‘pue “1ay o) Buinsseas sem yaiym aazaoddns pue 1ed13oeid Yyioq ‘uoiiewsoyul jo sbues apim e yum uajeH papinosd gqny ay |

‘Buidod asam Aayz auns axew pue adiape 48440 ‘ul )2ayd o3 spiemsale Auenbat uayly pue gny elzuswap ay3 woly Aep 3xau
ay3 )1e2 e panl@dal ays "uoirdadal YPm Jaquinu Jsy Ja| pue uoijewsojul swos 336 pjnos ays asueys 440 3y uo 33140 PUIN BF 243 o3ul
paddod usja ‘Builiiom siow pue Japiey awedaq sbuiyy 3ng ‘pajnpalds aiam 53583 SNOLEA pue 45 33 03 wnw 13y uayel ApeaJje pey ayg




S]UNO0JJY PUE LodaY |[ENULY PUIA UIIMUBRID) 1§ weysiman ‘Az|woig [z 9deg

juenyiubis se Juawanoidwi siy3z pajodal sjuspuodsal jo oLhER "EIJUSWIAP Jo Buipueisiapun 48331849 € peyY 045 66 e
‘elpuswap yym aydoad yoddns o] paddinba sa139q a1am Aay3 3124 04001
:suoissas bBujuiesy ay3 jo J)nsau e se 3ey3 pamoys yoeqpaay Juedidiped o sisAjeuy

‘sawwesboud sie AJlunwiwiod

pue sa31A18S 2.ns1a] ‘sayed g sdnoub Ajunwwod ‘saoinias AdesayjoysAsd pue Bunjasunod ‘sqg ‘e jeAoy ‘edinsas aanod ay3 Joy buipniou
‘s3]04 Jay3o jo abues e ul Buppom yjels se Jjem se ‘weysiman) pue Aajwoig ul siepirosd aled je130s pue yjjeay papnjoul sueddized
angnd ay3 jo siaquiaw 1 suoijesiuebio Jsy3zo woly Jels ET 4O 12107 B 0] palaAlep sem ASUEINSUO,) pue DUIUIes] S)PjG elusuwag]

2w padijay Ajns Aay “sn Joy A1o3s Jualayip
Kiaa e uaaq aney pjnom 3 uayl Hoddns Jeys punoy J,upey I 41 ‘dn paddeis Ajjenioe puiy B8 30 MO nok aly, ‘pies asnl suonesiueblio
Jayjo ay] *a43uads Aep ayz aAey 3,uplp 3)aun Aw pue Builpuy 8yl SABY J,UPIP WNW J§| pE3Y € 03 3W0d asey pinom sbuiyy yuyy fHauinuab 1,

‘gqn)o Buiaiuy Apjeam

5,8J3U87) BIIUAWA(] Ydimuaaur) ay3 sAolua Jayzow siy ajym Haam e a31m3 213uad ased Aep e SPUa3IE MOU 3]PUN S HIIN ,S]1ED Ma) B axew
aw 33) ‘3ybu punos j,usaop Jey|, ‘ples ays aijusd Aep e ui soed pasipisgns e 1o} Ajfienb J,upip 3)3un Aw aunoles piea [ Uaypa "sedaid pue
s3}Ig snouea pue swioj Yum sn buidisy ‘si3sejuey usaq an Aay) "sbueyd o3 uebaq sbuiya ‘wes] elquawsp ay3 03 buyey pajueas [ usypp,,

"21042q sem [ ueys 1s13aq sawny QoL w,I ang buidos we [ auns 30u J)3s w1 *3,usem | anq ‘Buidod a1,nok jeyy pue poob e s, 31 pusiaid pue
DI03S 8¢ UBD NOA 'SEM [ MOY 3w paxse ays JIjun aw Buiisaye sem 31 Aipeq moy asijeas J,UpIp [ "sufjoseD) O3 384D  pey [ Ul awed [ UdYpA,,

‘aonpe pue djay 396 pnos | aJaym uoissas
,SJale3 2U0-03-8U0 JIBY3 03 3WO3 03 pPJo] sem pue poddng equawa Yamuaalr) pajiews I *aw jo doj ue buizzshb sem buiyzfiany, by |
aJ2m BWOY 38 SUoIsual pue aijuad Aep e u ade|d pasipisqns e aalgaal 03 ybnoua Buo) ejguswsap pey Jou pey 812un siy pjol usaq pey 32IN

« 193129 3y3 104 3buey> o3 uebaq Ajjeuy sbulyl uaym s,38Y] pue PUIN DTG YIMm
yonoy ui aw 3nd Aoy Apoghue wouy diay ou Buzab w ] 3ou s3], ‘pres | "Buiob sem bBuiyrfieas moy aas o3 J1ea dn-mo))oy e aw areb Aayg




51UN022Y pue JJoday [ENUUY PULA Y2IMUBIS B Weysiman ‘Asjwa.g gz aded

spuny buisies uo Juads sem (04G'0) MOLTF o
@auaf)issy B Bulsqiom uo Jueds sem (06G'E) NGILF  ®
SaJ|A195 enquawaq aleJpully uo Juads sem (o6PE) MIEL'LF ®

S2IIAIBS Y}|RIH |eIUBA UO Juads sem (047/) MZOV'ETF e
1sMo]104 se Juads sem 3 // /7T JO ainypuadxa |e303 ay |

(%l :LZ/0Z0T) Bbuuieny Jo ejes ay3 se yons ssipiannoe Buipesy woiy Aj3sow sem oy Buluiewai sy e
sa1peba) pue suoIjeUOp WOLY SBM (047 :LZ/020C) %l
sjue.b wouy sem (946 L2/0C0T) %E  *
"(3sn4 | SHN A8ispnep 3 uopuoT] YINog) NES pue
IsN1j SHN SeaXQ ‘yaimuaaun Jo ybnoitog jehoy ay3 ‘weysima jo ybnosog uopuo ayz ‘Asjwoig Jo ybnolog uopuor ayi ‘(pieoq
ale) pajesbaju] uopuoT 3sel Ynog ay3 mou) 5D UOPUOT ISET YINoS iS31poq A1oInjels Wwouy paaiadal Sem (0,88 LZ/0Z0T) %P6 e

IBWODU) 18303 40 HBBE'GT 243 4O
ainjjpuadxa pue sasinos Bujpung

reak siy3 Buunp pino)) 03 uoijejas ul aan3puadxs Jo swodul Ino uo soedwi asiaApe ou pasuauadxa aaey apn ‘s.eak Bl pueR 3aJY3
uaamiaq jo spouad Joy papieme AjeoidA3 s30e13U00 Yam *aindas si Buipuny siy3 pue ‘SHN Y3 pue Juawuianob B20] YIM paseq 3oeIJU0D
S| BWODUI INO JO YINW Sy *Saa3snu] pue siapjoy 3obpnq ‘siebeuew soas Aq Buipuads jo Bupopuow teak ul senbaa pue ssaooid bBuiyjas
3196png jenuue ue eja S350 40 1043U0 JNaIed Y3 ypm ‘Buoiis st uonnesiuebio ayy ul Juswabeuew jepueuly ‘ajesado Ajezeuiwopaid

am Yaiym ul sybnolog aasys ay3 uy pasu pue Buipuny ui sebueys o3 puodsal o3 Aige pue AJpgeule3sns jeIdUBULY N0 JO JUBPLUOD

8le AN 'SWEAIIS SLIODU| PAYISIBAIP ||9M pue aseq saa1esal poob e yum ‘uoiysod jeueuly Buosls A1sa e up A3y & 8q 01 SNUITUOD BAN

‘sa2inlas papuedxe pue mau 1oy paai@das Bulaq Buipuny Jo Nnsaa ay3 Auiew
S| {J2A0UINY 1IN0 JO 07| 03 JudeAInba ‘snidins sIy) |z/0Z0Z W Mir9F 03 paledwod ‘y|zgF 4o Jeak ay3 1oy smydins e Burpsodas ase app

'sybnoloq aauy] Jje ssosde sadjAlas Yjjeay jejusw AJlunwwod
ANO 40 uo|suedxa BY3 03 ANP SeM BSBIIDUI (OF7E) HBIE'LF SIUL 'LZ/0ZOT U HOEOPF Woly HBEE'GT 03 Paseasdul Zg/LZ0g Ul SWodul Inp

"gG 03 gg sabed ul 3no 385 ale Jeak ayy 104 sINSBI |RIDURLY BY |

MolARY je|dueU|q



51UNOJI2Y PUE LOdaY [ENUUY PLIN Y2IMU3=JD 3 Weysimal ‘Aajwosg 5z aded

‘Rjaaizoadsal g| pue G| sJaquinu slUSWale]S |e1dUBUI4 8Y3 03 S810N Ul Pa]le3ap sJe spuny paloulsal pue pajeubiseq ‘saiyiqedes jeubip
no Buinosdwi soy pue 3oafoud dp) spuly ay3 104 puny e saey osie app 38w Ajpa3osyye sle eljuswsp pue swajqosd yijeay jejusw yum buiay
ajdoad jo spasu payijuspl A|ea0] J2aw o3 sadialas dojaasp o3 asn am yoym puny Juswdoipasq adiaeg e aaey S\ "EZ/Z20¢ Bulinp ayis
uo3buidig 1no 07 sjuswanosdw) ayew 03 asn 03 Bujliels ale am ‘pun sasiwald Jno ‘asayl jo 3sabie) ay] "sinjipuadxa aun3ny pauueld Joy
pajesoje spuny apnjoul spuny pazeubisag "ABuipiodde pasuay-bul pue asodind oyoads e 10j uaaib suoijeuop pue sjuelb asoyl ale spuny
pajou3sey ‘asodind uenoiued e loy apise Jas ale Jey] spuny paiollsal pue pajeubisap Jo saquuinu e ul saAJ9sel sploy osie Alleyd ay )

‘WZ'LF 40 puads pa3ouisaiun palebpng £2/2Z0T 18303 @ woly ainjipuadxa syjuow aasy3 o3 Jusjesinbs

S1 YoIym ‘Ng1T 3B puels (spuny peieubisap Buipnjoxe) saA1asas 3814 N0 ZZ/1Z0T 4O PUS Y3 1Y "LZOZ Ul S883snu| Aq uoi3ediIsA paseq-ysi)
e 03 308lqns sem Konod siy | *sjjejsoys pajoadxaun isuteBbe Jayng e apiroid 03 pue s1503 uoijeulwlal 1oy apiaosd o3 *Ajzuadyye pabeuew
aq 03 Ajueyd ay3 ajqeus o3 ainjipuadxa pajou3salun Jo syluow aaly3 3sea) 38 03 Jus|eainba seAIBSa) 8814 UIRIUIBW 03 )85 S833SNI| By |
Aapod sealasey

-uoiznaiasul Jad asuejeq yses 18303 ay3 JO 040 40 ainsodxs wnwixew e o3 3dalgns ‘Apedisjunod Aq peasds aq im saisodaq e
‘puny Jaxiew

Kauow paijisiaalp e ul pa3saaul 10 y Jjo Buizes wnwiuiw e y3m suoinisul yum payisodap aq jm sasuejeq ysed sfueynayl e

Builials Ul pajeulwIouap SJUBWIESAAU] YSED JBaU JO U4sed Ul P13y aq Jim s3asse shueynay| e

ISMO]J04 SB SIY3 JO 3Sid 3Y3 ISILIIUIW 0 PBISAUI 3 ||IMm S1B55E
pue pajels]o3 aq jouued A3niaejon 1eaided yans sy adualjisas apiaosd pue ainyipuadxa jeded pauueld puny o3 s3asse spjoy pully g
Koanod juewizseaur

"Zz/1zoz Buunp saniailoe Buisiespuny
ano Buiprebai sjuie)dwos ou paatedas app -asodind ino ym 3on4uod ul Jou pue ajeudosdde ase Aayz eyl sunsus o3 suoijeuop jo uibuo

a3 J0IUOW Op BAA "SuoijRuop Alejun)oa woly sswod Buisiespuny Jno Jo ying ay | ‘saited paiyl woly eep Jouop aseydind 1o aleys jou op
apn "91euop o3 ajdoad uo asnssaud 3nd Jeyy Jo aaiIsniul passpisuod aq ySiw eyl spoyraw Buisielpuny 8sn 30U Op am ‘Yons sy edi3oeld
40 apon) s o3einBay Buisiespung au3 o3 dn paubis ale pue Jsuuew a)qisuocdsal e ul 3N0 paliied aq o3 spasu buisieipuny Jeyy esiubooas app

‘sai3AIoe Buisiespuny 104 Jleyaq Jno uo 308 03 puly g woly d3esedas uoitesiuebio Jo jenpiaipur Aue

foydws jou op app "PUIN DT 104 Asuows asiel 03 Buijuem sjenpiaipul djay o3 pue sdiysisuzied ajesodiod pue sspebs) ajowoid 03 yiom
papn)aul pue sajwwo)) sjuswdojaaa( ino Aq uassiano si Aazoe Buisiespuny Aunwwo) IO "yQOA Pue dn SpUlly 1S321IA19S MaU OM}
1e3s 03 sn pamoje 31 Jeak ay3 Buungg 'sadiaIas s puly Ydimuaalr i weysiman ‘Aajwolg jo Ansiaalp pue A3niqeuleisns ay3 buunsua u; 3104
juepodwi ue Aejd 03 sanuijuod 3ng ‘swodut Jno yo uoiodosd abie) e Ajjensn Jou si saipeba) pue suoizeuop ‘Bulsiespuny Woly SWOdUL INQO
sajoeban) i suojjeuoq ‘Bujsjespung



51UN02Y pue Laday |enuUY PUIN YIIMUSBID 73 WEeYSImMa] ‘Asjwoig 0f =28ed

JUBAS JBIJUNJOA PUR JJ]S JN4SSIDINS E PIOH  »
39ysew Juawiholdwa aanzadwod e o 3ybiy ul uoijualas pue JuswnIdal yeys o3 saydeoidde dojsrag e
sjuawanolduin aininy ainsua o3 sueld uoi3oe 3snqos dojeasp pue SASAINS 1333UNJOA PUR 1JE3S 2HBIISPUN e
aydoad 1nQ

JUSWaINSEaW S3WO0I3N0 pue yoeqpaay jusld Builsa)joo ul uoijesipiepuels asealdu]

asp32eud Jo saipunwwod jeusajul Jo uawdolanap ayz ybnoayz Buipnioul ‘uoizesiuebio ayj ssoloe aoi3oeid 3s9q Jo SjBpoW BJeYS
mainay Aaapiy §di ‘uoissiwwo) Ayend) aie) ey A3end puiy ismainaa Kienb jeusaixe woly yoegpasy aaizisod 8indag e
eoua)eaxy

:apn|aul seak Burwod ay3 Joy sueid pue ssizuoud Aoy ‘saaoafqo sibajesys ino aasiyde 03 SN B]qeUD
o] "aasasap Aay3 30adsas pue Jioddns ay3 336 eaue 220] NO Ul BI3UBWEP pue swajgold yjeay jeuaw y3m auokans jeyy Buunsus
03 23nqI3UO0D 03 UBD M JaAaleym op 03 s10338s Auejunijon pue Aroiniess ayy u) sseupied Jno apisbuoie Buppiom 03 pa33ILIIOD ulewal S

“1eahk buiwod ay3 180 sisuo Buiay
40 3500 8y3 Jo suoireandul yyjeay jejusw Juedyiubis aes 03 Buizdadxa aie am wepued 6)-piro) syl Jo s3oedwi wisl-buoy ayy apisbuoyy

spoliad 84njn4 1o} sueld

*LINS 243 Ut S313IUNWIWOD Pasjeldel woly
a)doad pue uawom jo uopejuasaidal 1amo) Ajpaelal o3 anp Ajuewiid ae sdeb fed A3diuyze pue sspuab sy yjog ‘o407, SI deb ay1 puipy
978 Ul (%8’ET S! UopuoT ul deb abesane ay3) seouasap jeucibal Big yum Inq (SNO) %E'Z 40 (dnosb soualasal aya se ysiaug auymm

10 sy Buisny deb Aed Aqioiuy3e abelane ue sa3edipul pue 6107 WOJ4 Si BIEP |RUOIEU JUada4 3s0W ay3 :deb Aed Apiuy3s ay3 uo piodas
03 8]qe uaaq aram teak 3say ays st siy | (N 243 Ul 8beiene 046 GL Y3 MOJR] |am pue ‘1eak 1Se) 0hE"|| WO UMOP) 04G'6 Aj3ualind si pulpy
578 w deb Aed sapusb ay)_ °|ig’| s! uoiesiuebio ay3 u yeis padeiuod e jo Aed sbesane pue | NS Jo Aed eBeiane ayy ussmyaq onjes ay |

“1afo1dwz uonepuno abepp Buiny pejipainoe ue s| puiy ©7g pue

LZOT 1Mdy wouy abepp Buiar uopuon uonepunog abepa Buia ay3 3ses) 3e pied aue uonesiuebio ay3 Ul yeis )y “(LINS) Wwea ] Juswabeuey
J0luag ay3 wouy Indut Yyum pue 3a311WW0T (SdRd) ABajens ajdoad pue sjdoad ay3 Aq paj ‘pa3anpuod si maiaas Kiejes jenuue

uy “Aed Jye3s Buiyjes Joy ssadoid pue o3 yoeoidde ay3 3no she) yoym Adljod uoijessunway e sey puipy YoImuaair) g weysimaT ‘Aajwolg

fed jjeas



$1UN0J2Y pue Joday [enuuy pully Yaimuaalo 1§ weysima ‘“Asjwoig 1€ a8ey

Q Q Jleyd 8dIA ‘plojng uoQ

:Aq Jjeyaq s31 uo paubis pue zzog J2qualdag ,|g uo sea3sni| jo pieog ay3 Aq parosddy

‘saiuedwon
News o3 Buirelsl gOOZ 32V seiuedwo? ayy Jo g| Hed Jo suoisiaoad jerdads ay3y yam souepiodde ul pasedaid uaaq sey Juoday sea3sniy ay)
e@j30u sajuedwo? jewsg

juawanoldwi adiaas pue Juawdojaaap i Buluses) Jo sease ay3 ul A31veded N0 aseRIoUL 0F JJBIS |2IUDD MBU UNIDBY e
swea} papuedxa pue mau Joy sasiwaid ajeudosdde Ajquepl 03 sisuiied ym oA, e

juawuoaus Kisanap adiaies pue Bupprom ayy esoidwn pue Agissadde asealdul 03 sasiwaid uolbuidiQ uno dojanspay e
8in3anJasesjul o

yajeay 1e3UswW Ul 103095 Apunwwod) B Aleunjop 3yl Buiajoaul oy saun3anu3s UOPUOT 3se] YInog o Juswdolaasp ay3 ul sjol pesj e Aejd e
Bunjew uoisiap Jno wiojul djay 03 S3ULNSUOD acuaLadxa PaAl] INo JO 35N 3AI3D2)43 e e

K3iuspr yomuaain g weysimaT ‘Asjwolg “eso)] 1no Buisiseydws *a)4osd pue aouasaid eIpaw JR120S INO MOIT) e

juswebebugy

YDIAMUBBIE) pUe WeYys|imat) U sjooyas mau o3 lisanap dn Spuliy puaixg e
$35NJ] YI|Eal 1BIUD 1890] 40 yjim aled Aiepuodas ul saydeoidde Bunjiom pazeibajul mau 10l e
ao1neg
quawifodwig Sqi puUB SqNH YHESH 12IUSN Ydimuaals) pue Asjwoig ay3 ulylim sweal yjeis pue Liaaiap aul puedxa A))nyssedcong e
juswdojersq



SIUNIDY puUE 10daY |Bnuuy puiiy YaImuaaig g Wweysimal ‘As|uinig 7€ adey

DY dYJ3 ‘uopuo ‘8de|d 383115 usan Q|
d11 @sAuewshe

X8l €48 ‘3usy| ‘weyuaxdag 32215 YBIH ||
21d ued DgSH

si03pny siejueq |
suonjesadg jo Jo3dre.q | sauor Ajjes
S@82IMBS J0 1033310 uosupiled diuiwoq |

$321N0S3Y § 3IUBUlH JO 103931 AIUBYHAA 219923
3AI3N28x3 J8Iy) 101he) uag |

wea ) juswoabeuepy Jojuag

(DQ) 1938 204D

(d’8D) uosHaqoy Heng “ig

(DA ‘di8d) uosuio epned

(D¥d ‘Sd3d ‘dDgd) d3j_J0N Uelyy

(d’8D) 3100\ uey3eUCK

(2Q) @19%eW qeuuiez

(ded) @97 eipAT |

(J¥d ‘SdBd ‘dDB4) buy essnap

(SdBd ‘dDwEd) 9bpLIa) uoseys

(Sded ‘dDBH) s\ner exdagay

(0Q) pueuing esr]

(dB8D ‘SdBd ‘dDB) piojing pieuoq

diysiaquiaw aa33jwwIo) pue se9asnJ |

dainseadj |

abpiuey) uoleys

mmum:b. juspuadapu] Jojuag g JeyD a3iA

pioying pjeuod

dieyD SIAJR™ BOOR(DY

$4089)440 Aleiouopy

740 949 Uy ‘uo3buidip ‘peoy uones g 83]3J0 pa4e3sibey pue jedjoupy
¢sllLovo sequinp uojjeisibey Auedwon

L6T80L Jequiny uojjeiysiBey Ajueys

"dn Buipuim A3u1eyd ay3 jo juaas ayz ul {F 03 dn a3nquLIIuGD
03 pasnbay ase siaquispy uoissiwwe) Aquey) ayl yum pasaisibas Aqueys pajesodiooul ue s| pulpy Yoimussie) g weysima ‘Aejwolg

snajeag

CTOC Y21e LE 3® SB STIV.L3A SAILVALSININGY ANV TvD3N



SJUND22Y pue Loday [enuuy PUIN Uimuaalg 13 Weysimal ‘Asjwo.g ££ afeq

"'Uo|3BWIOHU J8Y3T JO SIEMR SJB SI0PNE 3yl Jey] Ysijqelse o1
pUE UOoIJBWIOUI HPNE Juead)al Aue JO aieme SBAJ2SWBY] aXew 03 uayel aaey o3 3ybno Aaya jeyy sdais |je uayel sAey sea1sni) 8Yy| e
pue ‘ajemeun ase sioyipne s Auedwod Y3 Yaiym JO UO|JRLILICIUI JIPNE JUBAS|SI OU S1 3434 | e
‘pancidde s 10das ay3 awi3 ay3 Je aieme s| S8a1sNJ| 8Y3 JO Yyoea se Jej 0g

‘sa(yuenbaii Jayjo pue pneyy Jo uoildajap pue uolzuasald ayy Joy sdais sjqeuoseal bunel Joy sduay

pue Auedwos ay3 jo s3esse ayz Buipienbajes Joy sqisucdsals osie ale Aay | '9OO7Z 32V seedwo) ayz yum Aldwos sjuswaiess |eisueuly
ay3 3eY3 ainsua o] wayl ajqeua pue Auedwos ay3 jo uoiisod je1oueuly ay3 awil Aue Je Adelnaoe 8)geuoseEal YHM 3SOJISIP puUe suoljoesuel)
s, Auedwoo ayj uejdxa pue moys 03 JuaI2144Ns aJe Jeyl splodas buijunoooe azenbape buideay 104 a)qisuodsal ase ses3sni] ay]

‘'ssaulsnq ul
anuiuod v Auedwod syl eys swnsaid o3 a3endosddeu; s| 3) ssajun siseq uiasuod bulob ay3 uo sjuswaiels jeloueuly ay3 siedasd e
SIUBWa3E]S jBIdUBUL BY3] Ul pauleldxe
pue pasojosip saunjedsp jeuajew Aue o3 3a3(gns ‘pamo)joy uaaq aaey spiepuels buizunoddy yn 21qeondde ssyjaym ajels
juapnud pue ajqeuoseal aJe Jeyy sajewnysa Buijunoooe pue syuswabpnl axep
d¥OS saniueyd ay3 w sajdidud pue spoyiasw ayl aaesqQ

Rjuajsisuoo wayjy Ajdde uayy pue ssemoijod Burunodoe ajgelns 109185 e
:03 paainbal a1e si03da1p ay3 sjuswale)s jedueuly asayy buedaad ug
-pouiad ey 1oy Auedwod ay3 jo sso) Jo 3youd ay3 Jo pue Auedwod ay3 Jo suleye Jo a3els ay] Jo mala Jiey pue anuy e anlb Aayy jeys paysiies
aJe Aay3 ssajun sjuawaie)s jedueuly ayl asoidde Jou 3snw saalsns| ayy me] Auedwod sepun “(me) sigedndde pue spiepuels buizunosoy
wopbury pa3iun) asi3oelq Buijunoooy pajdesoy Aesaust wopbury paliun Yym sdueplodde ul sjuswaiels jeidueuly ayy asedaid
03 pPa3d2)@ dABY S333SN1| Y} Me)] JBY3 sapup) Jeak |eidueuly yoea oy Sjuswaiess jelaueuly aledaad o3 seeisni) ay3 saunbai me) Auedwo)

'suoizejnbas pue me) ajgeondde yum asuepiodoe
Ul S3UBLWa3E]S |BIDURUl ay3 pue Joday see3isni] ay3 Buledaid Joy @)qisuodsal ase ‘Auedwod sigeiueys ay3 Jo S103034Ip Se ‘Sa93sN] dY |

S3ILITIEISNOdS3Y (S331SNAL 5O LNIWILVYLS



S1UNOJ2Y pue Yoday |enuuy puIly YIIMU33IS) 1 WEYsImaT ‘Asjwolg € 28ed

‘podas
SIy1 JO SUOITDDS JUBAS)al BY3 W paquasap ase wiaduod Buiob o3 Joadsal yum seasniy ayy jo sainiqisuodsal ay3 pue saiqisuodsal anQ

*9INSS| JO) PEsSUOYINEe 2UB S1USWS1e]s |2IDUBUL) BY] USYM WOL) SYIUOW SA]IM]
3sea) 3e Jo pouad e Joy u1a5u03 bBulob e se anuijuod o3 Ayqe s, Auedwood ajgelteys ay3 uo ignop juesiyiubis 3ses Aew ‘Ajaairsa)oo 1o
Aenpiaipul ‘aey3 suoizipuod Jo sjuane 03 buiejal saiquiesoun jeualew Aue palyizuap! 30U aAey am ‘pawiojiad aABY am YIOM 343 UO paseq

‘ajendoidde si sjuaweie;s jelpueuly ays 4o uoijesedald
ay3 ul Buigunoooe Jo siseq useouod bulob ay3 Jo asn ssa3snu3 Yl JeY] PApPN|DOUDD 3ABY BM ‘sJusWale]s jedueuly syl Buipne ug
uJasuos Bujob o3 Bujjejas suojsnouo)

‘uoiuido uno 1oy siseq e apircid 01 a3eudosdde pue Jualdiyns S| psule1qo aAeY am SIUSPIAS JPNe 8yl Jeys aAanaq apA "sjuswalnbal asayy
Y}m BDUBpIOIDE Ul S3II)IqIsuodsal 18313 J3YI0 INO PBYILINJ SABY BM pUE ‘pIBPURIS 1B2IYLT S, D34 2y3 Buipnpul ‘yn 8yl ul sjuswalels
]BISUBUY B3 JO JIPNE N0 03 JURAS). aJe Jeyl sjuaweaanbal jediyls sy3 yum asuepioade uy A3iieys ay3 jo Juapuadapul ale app “Hodasd

INO JO UOI308S SIUSWA3EIS |RIDUBUL BY3 JO 1IPNE 3y3 Jo4 saiIqisuodsal $ 03PNy aYy3 Ul paquIsap 18y 818 SpIepuels 9s0y3 Japun
sanqisuodsal inQ ‘me) aqedijdde pue (MN) SYSI) (MIN) Burlipny uo spiepuels |eucizeuIa3U] YIIM 8DUBPIOIDE Ul YPNE JNO PAIONPUOD SAA
uojuido 104 s|seg

‘00T Y seedwor) ay3 Jo sauswannbai ay3y ym ssueplodde ul pasedaid usaq aney .
pue fad13081d Buijunosoy peydeooy Ajjessuan wopbuly pajun yim asuepioade uy pasedasd Auadoisd usaq aney @
‘pepua uayy Jeah ayj 1oy ‘asnzipuadxa pue awodul ay3 Buipn)sul ‘spuny uj JuawsAow
32u s Auedwod ajqelueyd ay3 o pue ZzOg Y2Je LE 38 Se siiejje s,Auedwod ajgeiiieyd syl Jo 8383S ay3 JO MaIA Jiey pue aniy e anb .

sjuawale]s jelpueuyy 8yl ‘uoiuido Jno ug

"(22139e1d Buigunosoy paidecoy Ajessusn wopbBury pajun) puejasr jo angnday pue %n ay3

w a)qedindde piepueag buiziodsy jeipueulq ay3 ‘ZoL plepueis buipiodey jeidueuly Buipnipul ‘spiepueig Buiaunosoy wopbury pajiun pue
me) siqeandde s1 uoieledsid nayy ui pandde usaq sey jeyl yromawesy Buiprodal jedueuly 8y “sadod Buiunosae Juesiyubls Jo Alewwns
e Buipnjaul ‘sjuawalels |elouBUl 343 03 SI0U PUR SMO]4 YSED JO JUSWSTELS BY3 '399YS adueleq ay3 ‘SaIAII0Y JeIDUBUI- JO JuUBWale}S
ay3 asudwod Yoiym zzZoz Y248\ LE PRPUD Jeak 3yl 1oy PUly YaImuaaln B WeysimaT ‘Aejwosg JO SJUaWale]s |2IDUBUL 943 PAHIPNE SABY B
uojuido

P37 PUJIN Ya|mueady B weysime] ‘Aejwolg jo siequewl ay3z 03 Joded s, 03jpne juspuadepug



SIUN022Y PUE LOd2Y [eNULY PUIN YIIMUSRIS 1§ WEYSIMaT ‘Asjwo.g gE afeg

‘noday
o16ajes3s e ssedaud 03 Juawalinbas ayl woly pue podas saeisniy ayl Buuedaid w suoizdwaxs ssiuedwod jjews ay3 jo sbejueape
aye3 pue awibas sauedwond JjeWS ay3l Yiim a2UBPIOIIR U] SJUBWSIR]S |BIDURUL 8yl aiedaid 03 pajius Jou asam S3935N11 BY3 .
Jo f3ipne Jno Joj aJinbas am suoijeueidxa pue uoIlRWICUI 3Y3 J|B PEAISISL J0U SABY M .
1o ‘apew jou aie me) Aq payidads uoijeiaunwal S8315N13 JO SAINSO]ISIP UIeIaD .
Jo !suinjal pue spio3sas buijunoaoe ay3 yum uswaalbe ul Jou ase sjuawaie)s jeidueuly Auedwod ajgejneyd ayy .
J0 ‘Kuedwos 31qe3iiey ay3 Aq 1dey uaaq jou aaey spiosal Buizunoose ajenbape .

:uowido Jno ut ‘y
nok 03 uodal 03 sn saanbal gOOZ 32V Saluedworn) ayg ydiym 03 uoiielal ul siajiew Buimorjos ay3 jo Joadsal uy Jodas 03 Bulyiou aaey app

‘(Hodau s103081p ay3 sajelodiodul yaym) poday S983sNI| By Ul SJUBWSIEISSIW |BLIDIBW PAYIIUSP] J0U BARY
aM ‘Upne ay3 Jo 51N03 ay3 Ul paule3qo juawuoliaua s31 pue Aueduwiod ajgejueya ay3 jo Buipuejsiapun pue abpavmou aya jo 3yby ayz ug
uojpdeoxe Aq 3odal 03 pasinbaa ale em yo|ym uo sieajep

‘sjuswalinbal 1263} ajgeandde yum sosuepiodse vl patedaid usaq sey Joday sa23sn1) ayy ulyum papnpul Jodal S10323p aYy3 .
pue !S3UBLIA}LRIS |e[DUBUY YT YIIM JuS]sISuod s) paledaid ase sjuswalels |ejpusul 3yl Yaiym Joj Jeak jeidnueuly ayi
104 (me) Auedwod jo sasodund ay3 Joy pasedasd Jiodas si0308aip 8yl sapnjoul Yoiym) Jodey sea3sna] ay3 ul uaalb uoiewsoul syl .

13IpNe ay3 4O SIN02 3Y3 Ul UEHSPUN Jom 8yl uo paseq ‘uoiuido ino ug
9002 3oV sojuedwon ayj Aq pequosesd siejjew Jeyjo uo suojuldg

‘piebal siy3 ul odal o3 Bulyjou saey app “3oey 3yl Juodss o3 pasinbas aie

M ‘UOI3RIOJI JBYF0 SIYF JO JUSWSIBISSIW |eLajRW B SI 818yl Jey] apn|ducd am ‘paunsopad aney am HIOM 3y UO paseq ‘4] "uoilewiojul
13430 3y3 JO JUSWSIEISSIW |BLISIBW B JO SIUISIEIS |BIDUBULY BY3I Ul JUSWSILISSIW |BIIaRW B SI 8183 Jaylaym uiuialap o3 palnbal
Ble 9Mm ‘S3UBWaleISSIW |epalew Jualedde Jo sa1pu3SISUOIUI |BUSIEW Yans AJquapl am J[ "pajeissiw A)jeusiew oq o3 sieadde asimiayio
1o ypne ay3 u pauieiqo abpaimouy Jno Jo sjuswalels |eidURUL BYI YHM JUaLSISUODUI A)jeLIB1BW SI UCITBUIOUI 13430 B3 I8yjaym
Japisuod ‘os Bulop ul ‘pue ucijewIOjUI JBYI0 a3yl peal 03 §| AYiqisucdsal JNo ‘squsLale]s jelduBUl 8Y3 JO HPNE JNO YIM UOI3I3UU0D Uf

*UO3J3Y3 UOISN|2U0D 3ueINSSe jo wio) Aue ssaidxa Jou op am “podal Jno ul pajels

fondxe asmuayzo Juaixa ay3 o3 3dadxa ‘pue uolzewnloul J3YI0 3Y3 J3A0D J0U SSOP SjusWaels |edueuly a8yl uc uouido anQ “Hodsay
,$921SNJ] 8YJ Ul PAPN]UI UOIIEWIOLUI BY3 SaS1IdWod UOITBWIOUI JBYJ0 9y | "UoBUIOUI JBYJ0 BY3 1oy s|qisucdsal sie saajsmiy ay )
uoj3eLOU| JOYIOD



SIUNOJ3Y PUE Loday [Enuuy PUligl YIImuaaLs g Weysima ‘Aajuioig gg a8ed

!sapylenba.n 10838p pue Juanaid o3 paubisap sjoijuod s,juswabeuew Buiyemeay -

‘pneyy pue uopenbas
pue sme] y3m adueljdwod-uou Jo sadueIsul pa3asdsns 1o umouy o uoijesspisuod Buipn)aul Juswsbeuew ym suoissnasi( -
saipuoyane xel pue siozenbas ym asuspuodsanios Buizoadsug -

:papn)oul wea) juswabebus ayj Aq pawlogiad seunpasoid upny *(S]013U0D JO apLIBAL
40 3su ay3 buipn)dury suswajels jeldueuly ay3 Jo uoizejndiuew Jusinpnely Jog saipuniioddo pue saaijusaur s Juswabeuew pazeneas sp

"suopjeinbai xe3 pue ‘|07 1Y SAIILEYD BY3 PUR 9OOZ IVY Saluedwor) BY3 SB LONS SIUBWDIE]S |BIDUBUY

ay3 jo uoijesedaud ay3 uo 1dedw 32841p B SARY Jey3 suolleInbal pue sme| 8503 PRISPISUOD OS|E AN "SIUSLIBIEIS |RIDUBLLY BYT UO 10340
leuajew e asey ybiw asuendwod-uou Yaym 03 Juaixa ayj palapIsuod am pue ‘me) Juawholdwa pue suoienbai K3a4es pue yijeay ‘Yddo
‘suoizeinbaa bujsiespuny ‘suoizeinbas Buipienbajes pue uoissiwwo) Ajend aue) o3 pajelal suoirenbal pue smej yum souenduwiod-uou

40 s jedpund ay3 3ey3 paiiauspl am ‘sajelado 3 yaiym Ul JuswuolIAuS ay3 pue Auedwod aiqejueyd ay3 jo Buipuejsiapun Jno uo paseg

imo)aq pajie3ap st pnesj buipn)aul ‘saizuenbai Buiyoajep jo sjgedes ase sainpasoud
N0 Yoiym 03 JuaIXa 8y | ‘pnedy Buipnjdul ‘seie|nbaull jo 10adsel Ul sjuswelelssIW |elRIeW J0839p 0} ‘aA0ge paun3no ‘saijijigisucdsal
no yum auy vy sainpasold ubisap app ‘suoize|nbal pue sme] yum souendwos-uou jo saduelsu; ale ‘pnely Buipnpul ‘saiuenBbaaly

"S1USWS3E]S |BIDUBUY 8S9Y3 JO SISB] Y3 UO USXR] SIISN JO SUOISIDAP I|WOU0D2 Y3 aduanjjul 03 pajdadxe aq Ajqeuoseal pjnoo Aays
*23e63.166e ay3 u) Jo Ajjlenpiaipul ‘41 |ElIB3RW PAISPISUOD B1E PUE 10112 1O PRIl WOLY IS UBD SIUSWDIR]SSI 'SISIXS 3 USUM JUSLLDILISSIW
|eL@3ew e 32238p SABMIE J)IM (M) SYST YHM 32UBPIODIE Ul P21INPUOD JPNE Ue Jeyl aajueienb & 30U SI ING ‘9JUBINSSE JO |9Ad)

ybuy e sy @dueinsse ajqeuoseay ‘uojuido Ino sapnpdul Jey) Jodal 5, 103IPNE UB BNSS| 03 PUE “JO1IB 10 PNEly 03 NP JBYIIYM ‘JUSW]LISSIW
jeralew Woiy 2314 ale 3)OYM e Se SJUSWIJE]S JeIDUBLL 8Y3 JOYIBUM INOGEe JUBINSSE ICEUOSES] U3GO 03 3B SaARdalqo JNQ
S3UBWa3e]s JejoURLL) BY3 JO JPNE 8y3] 104 saljiqisuodsel s 031pny

"0S Op 03 INQ 3Al3eUIS|e J13s]|ea) ou aaey Jo ‘suoijelado asead 03 1o Auedwod sqeleyd ayy a1epinbi) 03 puajul Jay3s
saa3sn43 ay3 ssajun Buizunodde Jo siseq ulaouod Hulob ayy Buisn pue wiauod bulob o3 pajeja. siajiew ‘ajqedndde se ‘Buisojsip ‘ulasu0d
Buiob e se anuijuod 03 Ajjiqe s Auedwood ajgejueys ay3 buissasse 1oy a1qisuodsas ase saalsniy ay3 ‘syusweels jeioueuly ayy buuedaid ug

"J01J3 1O pnely 03 8NP J8YIBYM ‘JUSLLDILISSIW |BLIDILW WOy 831) 318 Jey] SJUaWIe]s jeIdueuly Jo uoijestedasd

ay3 @]qeusd 03 A1essadau S| SUILISIBP S3835N1] BYY SB |0IJUOD |BUIBLUI YINS J0) PUe ‘MalA Jiey pue ani3 e aalb Asyy 3euy paysies

Buiaq 104 pue sjuswaiels jerdueuly ay3 jo uoijeledsid ay3 soy sjqisucdsal sle (me) Auedwod o sasodind ay3 soy Auedwod sjgezueyd
3Y3 JO 5103081Ip Y3 OS|e 34e Oym) 5833sn43 ay3 ‘g @bed uo 3no 38s Juswaiels salqisuodsal saa3sniy aya w Any alow pauleidxa sy
SjueWIe3e]s JBjoURULS 943 103 SB8835NI3 JO se|j|jqisuodsay



SJUROI2Y pue Lioday [enuuy puly Yimuasio g weysimal ‘Asjwo.g 1€ a8ed

v, apagps

DVL 423
uopuoT lojpny Aio3niess ‘q asAupewshey Jo fjeysq uo pue 104
aoe|d 392.35 usand Q| ({03lpny A103n383G J0IUBG) SBYN0IS 827

~ )

‘pawioj aaey am suoiuido ay3 Joj Jo ‘podal siy3 Joy

‘siom ppne ano Joy ‘“Apoq e se ‘siaquiaw s Auedwod s)qesueys ay3 pue Auedwod s)qe3iey ay3 ueys ssyzo auokue o3 Aqisuodsal swnsse
10 1da9oe Jou op am ‘me| Aq paiqwaad Jueixe 3sa)ny ay3 o] *asodind Jayzo ou Joj pue Jodas s4031pNY Ue Ul wayl 03 33e3s 03 pasinbal
aJe am sJa3jew asoy) siaquiaw sAuedwod ajgejueyd syl 03 33e3s JYBiw am jey] os uayellapuNn uaaq Sey JJom Jpne anO ‘9007 Y
saiuedwon ay3 Jo g} Hed 40 £ 4a3dey) yam asueplodde ui ‘Apoq e se ‘siaqusw s Auedwod sjqeieys ay3 o3 Ajejos apew st podas siy |
juodeds ano jo esfn

-podas s Jojipne ano o 1ed swioy uoirdudsap sy saipjqisucdsaisiolipne/n Biotaiymmm e aHSgaM
s, Iouno7 Buipioday Jeioueuly 8yl uo paleso] si SJUBWAIE]S JeIdUBUL) BY3 JO IIPNE aY3 Joj saiiqisuodsal uno Jo uoiadudsap Jayuny v

‘uoizeauasaldalsiw 10 UOISSIWO ‘Uoisn}jod ‘A1abioy ‘JUaWESIUCD |BUCIJUDIUI SOAJOAUI
pnely se ‘Jouad ueyy Jayies pnely o3 anp Buuunaso seuenbasy Buipsebal sajealb osie sijsi ay) @dueldiuod-uou Jo S3JUESUI JO dleme
awo23q 03 Ajayl) S53) 3 JlIM @M SE ‘SIUSWSILLS |EIDUBUL BY3I Ul PAIDS]4a] SUOIIDESURIY PUB SUSAS 2Y3 WOl pasowal s| uolje|nbal to me) e
y3m souendwod Jey3 SJow Y3 sasealdul ysu siy | ‘uorenbas yim eoueldwod-uou 10 SJUSWSIEIS BIDURULY Y] Ul JUSWSIEISSIW |eLI3lew
e o3 Buipea) asoyy Buipnpul *saiqueNbaln 1B 312338p 10U M 8m Jeyl }SU B S| 313y ‘}PNe ue Jo suoileliwl Jualayul 8yl jo asnedeg

‘sajeunise buizunoooe jeoiud ney3 ul uswabeuew Aq apew sjuswabpnl pue suondwnsse bulbuaney) -
pue !suoizdussap jensnun yim 1o
siasn jensnun Ag sBuijsod ‘suoijeulquiod Junadae jensnun yum paisod saiijua jeulnof tepnoiyied uj ‘sjeusnol Buiysal pue buikyijuspy -



51UNDJ2Y pue 1lioday |enuuy puj Yaimuaais) 1§ Weysimal ‘Asjwoig QfF aded

‘sjuawsle]s jepueuly asayl Jo U._mQ Wwioj 76 03 OF sabed uo 5330U 3] ‘'SA0gE UMOYS S| S8AIB8S3) U] Juawa

ay] -Jeak ay3 104 BWODUI JBU U3 UBYY J9430 $9550) J0 suieb pasiubooeiun so pasiubodal ou pey A3ueys sy ‘Buinuijuod ase salpAlde s AJIBYD Ay §

GBO'E9E'T 895°0¥L L16'2TT'T LES‘'Y86°T ZL6'6T1 6GE'rGER'T
BEL'B6T'T Refo iz 880°TIZ'T GBO‘E9E‘T 895'0v1L -y adard
ov6'E9 LIG'ES 6Zv'0L ovv'ico (965'0L) Zv0'TEY
L69'G96°E £0G'9GE 88L'609'c £L9'0LL'Y oLV ‘68L £92°185'Y
BLL'EVE'E £0G'9GE G/T'I8S'E v0G'09L'Y OLP‘68L P60°LLG'Y
ELE'LT - ELE'LE 69l‘oL - 69l'0L
LE9'6T0'Y 0Zo'0LY /19'6L9'E 6LL'B6E'S ¥#18'8/1 SOE'6LE'S
896'806'E ze8'/9E opLIPS'E ooz‘esz's 6L7'8VL LZLLOL'S
0€£9 - 0€9 - - -

090°L = 090°L 8.6 = B/6
ZZ8'L9E zT8'L9E - 6Lv'8PL 6.7'apL =

9GP 6ES'E - 9G¥'6EG'E Evi‘ooL‘s - EvL'00L'S
699°07L 86L°TY LLv'8L 6L6°LYL GEE'OE PEG'LLL
LIV'E - LIL'E 2L0'L - 9/0°
8rLLE - 8/ LE vy - 44 arad
r08'6L 86l'zY 909'.E LOv'86 GEE'DE 990'89

S ¥ E; F F 7

Lzoz spund spung zzoT spung spung
mﬂ::& ._w.._.o._.. —uouu_..u.moﬁ _umuvo_._n—ma._:ﬂ_ m—u:__..u- ._M#O._. _uouo_..u.mam _uovu_.-u.mo.:._:

aLBsl

P~

Nm YWY

830N

piEMIO) PBIIIED SBIUBIES PL
piemJso) 3ybnouq sesuejeq pr
Jeak ayy 404 BWODU) 3

ainj|puedxe je;

S3|3IA308 3]gEJHEBYD UD 3INJIPUS
spuny Buis(es uo ainjipuac

U0 aunjjpuec

awoduj je:

awoau| Jay3Cc
2)qeAl2094 S99~
sjuUelC

Buipuny A1o3njesc
I88)3|AfA0E S]QELIE

alLodUI JUSWIS8
sa|pa3oe Buipesy so
saloebaj g suojjet
1Wwol3 swWo:

TZOZ Yoiei LE pepus seek oy3 .

(3unoaoy sin3|puadxg pue swosu] ue Bupzeiodiosur) SATLIALLOY IVIONVNIL 40 LNIWILY



Jw\ & SIAJE[" BI23gaY

SIUNDJ2Y pue Lodsy [EnuUY pulyl Yamuaal 1§ weysimal ‘Asjwoig o€ 28ed

Aq J1eyaq naya uo paubis pue zzoz Jequaidag |z uo saaisni] ayj Aq panciddy

'sauedwos

Jiews o3 Buizejas goOT 12y saluedwor ayl jo gl Med Jo suoisiaoud jerdads syl yum asueplodde ul pasedasd usaq sary sjuswalels jeidueul 8y |

GBO'EIET

80L'LSE"L
60v'598

89s'0vL

GBO'E9E'T

065'860°C

G679

2
Leoe

"SjUBWIaels |ejouBUly 3say3 Jo Jed wioy) g 03 O sebed uo sajou ay |

(EVL'8Y9)

EEELVLT

GGG'OL6']
8LL'0£8

Lcoc

LES‘'VE6‘T

L6SLES L

896°TZO‘L

zL6°6CL

LES‘VPB6'T

OZO'LLLT
(PLL'99L'L)
V6L LL8'E
L6T\1ST'E
£L617'929

LL6‘cLe

F E

TT0T TZ0T

Ll
al

L1l

El

cl

L

930N

spunj jeJauar)

spuny pajeubisag
ISpUNy pajallsaiun
spunj pa3oli3sey
spun4

S30SSE 30N

S$308SE JUa.liNd Jap

Jeak

auo uya|m enp Bupmey

sjunowe sJo3jpadd)
puey Ul pue yueq 3e ysed
si10392Q

S$3888E JudlIND

sjes58 pax|) 8)q|bue )

CCOT Y21 LE JE SY
133HS 30NVIVY



L6Z'LST'E

GGG OL6‘L

ZYL'PEE'L

GGG'9L6'L L6ZLSTE
GGG'OL6'L L6Z'LSTE
L0611 EL9‘8LE’L
LOL'VBE OEV LLS
(LY6°0TE) L8Z'voT
(LIL'E) (9L0%)
- vos‘e
S96'vC 896°EE
9r6'c9 oyvLe9
£ F
Lcoc ¢eoc
GGGOL6’L
SLL'7 08l
08L'LLL
(PETZ'LE)

(LSE‘OP)

LIL'E
vL0'6¥L
F F
Lzoc 1e0c

(LLB‘EY)

€L9°8LE"L

E
¢ecoc

(Lre'vy)

SIUNQJJY puE Loday |EnuUY PUliAl YIMUaals g weysimal ‘Aajwosg ob 29eq
sjuejeA|nbe |sed pue Ysea je3

puey ul ys
sjuejea|nbe yses pue yseo jo siskie

sa|3jajaoe bujaesado Aq papiacad yseo 3
$103|PO4d U] ases.:

$J03qQep U) (8SEAIOU|)/OSROID

asede:

$30S5e pax)y Jo jesods|p uo ss

sobieyo uojje|sesd

104 sauswgsn|

(v40s 4ed se) polaad Bujriodaa ay3 404 (ainjpusdxa)/ewoou) 3

s8)3|A|30€ Bujaeiado wouy Moy yses jau 03 (ain3jpuadxa)/awWodu] 38U JO UO|IB])|OUOD

poliad Bujziodaed ays jo pue ays 3k sjusjeainbe yses pue ys
pojed Bujzuodas aysz jo Bujuu)Baqg ayz 3e sausjeAInbe ysed pue ys
polted Bujzuodaa ayy u) sauajeajnba yseos pue yses u| ebue
s8)3]A|30e Bujgseau| uj pesn yses 3

juaswdinba pue jue|d ‘Ajiadosd Jo aseyd.

9.0'L SIUSWIISIAUI WOJJ 1S3UB

:se)3)A|30e Bujaseau] woly sMmoy) ys

sa131nm30e buielado Aq papinoid yses 3
:s8|3lA|308 Bujgesado wolj smol} ys

cecoc

CTOT YSIBN LE 3
SMOTd HSVD 4O LNIW3L



SIUNO33Y pue 1oday [enuuy puily UaiMuaals 1§ Weysima ‘Asjwoig 1t a9eq

‘sjuawalinbal
fio3nje3s pue jeuoiznyisuod ayj Bulssw ul paundul S3SOD apnjdUl S1S0D 8JUBUIBACE) 'pasn adeds JoO juads awil se yans $3DIN0SA
4O @sn ayj ypm Jua3sISUod siseq e uo pajedolje usaq asey Aayi A3iazoe senoied e o3 paanquile Aj302lip 8Q Jouued 53S0D BIBYMN
‘Apazoe ay3 03 Buiiejes s3soa e a3ebaibbe jeyy sbBuipeay sapun palyisse}d SI puUe SISEq S|ENJODE UEB UO 10j pajunodde s| ainjipuadxa |y

e/n3jpuadxy

*5J893UN|0A AqQ PIIBUOP SB2IAISS 10} SJUSWISIE]S |BIDURUL) BYT Ul PAPNIJUI 818 SIUNOWE ON ‘PaAIaad aue A3yl Yyoym

ul Jeak ay3 ul S3I13IAI3DY |BIDUBUIS JO JUBWaIRIS aY3 Ul papn)aul ale s3416 pue suoijeuop jo Aem ayy Aq pansladal aWODU] SIL) pUe SUOIILOT
-a)qea@das ase Aayy

Yoiym 1o Jeak ay3 ui S3131AI30Y JEIDUBUIL JO JUSLWISIEIS aY] Ul uMmoys ale ‘siasse paxly jo aseuysind ayy Joy squesb Buipndul ‘sjueiy) ;spuess
*1DBIJUO3 YIIM SDUBPIOIDE Ul anp uaym pasiubodsy Jbulpuny Aiognieis

W0l

Jo sauobazed sejnoiped o3 pandde ase saianod syweads Buimoyoy sy “Aoeunooe siqeuoseass Yiim payiauenb aq ued Junowe sy3 pue paaiEdal
aq )M awodul 3ey3 a)qeqoad s1 3 ‘Dwodul ay3 03 pIjIUD SI AJUBYD YT USYM SIIFIAIOR |BIDUBUY JO JUSWSIEIS BY3 Ul PSPNJIUL SI SLUODUI iy
awoau]

*8.n3ny a)qeaasalo) ay3 o) usaduod Buiob e sutews. AJueys ayy aduapyuod saajsniy saab sueld aunany pue sjoas) saalasal ‘wolisod jepueuy
N0 Jo malal ay| uieduod buiob e se anuizuod 03 AJNige s,A3ueYS 3Y3 INOGE SAIIUIEISIUN (ELDIBW OU B 3IBYJ JBPISUOD S53335NJ3 3y
sjseq uiasuoo Bujob e uo saunosoe jo uojreiedasd

‘(sy=30u Aonod Buiunoose Jueasjas sY3 Ul P1E3S 3SIMIBLIO SSUN 3NjEA UoI3DESURI}
10 3505 |ed1i03sY 3e pasiubodal Ajjeljiul ale saijiiqern pue s38s5Y ‘ZOL SH4 J9pun Ajjua Jiysuaq onqnd e Jo uoiuyep ay3 syeaw Ajueyd ay)

(ZOL Sy) PuetaL Jo dngnday
pue yn ay3 ul ejqesndde prepueys Buiiioday jeldueuly ay3 ‘((uoripe puodas ZOL S¥d) dYOS SelRLeYD) - (ZOL SHd) PueRIL 4o dgnday
pue yn ay3 ul a|qesndde piepuels Suipioday jepueuld syl Yyjim adueplodde ul sjunodde Jivyy Buuedaid senueys o1 sjgedndde aaoeig
papuawiwoday Jo juswalels saiaueyd Aq Buipsodsy pue Buizunocoy yim asueplodoe ul pesedesd ussq saey sjuswaiels |epueuy sy

uojje.iedesd jo siseg

P

9

ISMO]|0J SE Bie
S3USWS3L3S |eIDuRUl a3 Jo uoijelsedald ay3 w AJuieiaoun uojjew3sa Jo sa21nos Aay pue sjuawsbpn( ‘paydope saioijod Buijunosoe yedipuud ay |

sajojjod Bujgunoooy

‘L

TTOT Y21 LE PopUB Jeak ay3 1oy
SINIWILVLS TVIONVNI4 3HL OL SALON



SUN0J2Y pue Loday |ENULY PUlA Y2IMUIRID) 1§ WEYS|MDT] ‘Adjwolg zb 98eq

'SJUDWD1E]S |BIDUBUY BY3 03 5830U ay3 Ul
3N0 135 aJe spuny @say3} JO SAIsN pue swie ay| ‘siouop ay3l Aq pasodw) suoilpuod pajauisal oydads o3 3oalgns spuny aie spuny pa3alIsey
*asodind Jendipied e Joy saa3sniy ayy Aq payJewes ase yoiym ‘spuny pajouisalun ase spuny paieubiseg

Bujaunosoe puny

*anp s3junodsip apey Aue soy Buimo)e Jayye Junowe Juswslllaes J19Y3 3e pasiubosal Ajjewlou ase suoisiaoid
pue sioypai) ‘Ajqenas pajewnisa 1o painsesw aq ued uoizeblqo sy a)338s 03 anp Junowe au3 pue Ajed paiy3 € 03 Spunj Jo JajsueI} BY3
up nsas Algeqoad m jey3y jusae 3sed e wouy buignsal uonebiqo Jussald e sey Ajueyd ayj asaym pasiubodal ale uoisinold pue s103pal)

suo|sjaold pue sioj|pald

'sjuawiisaul pinbn Alybiy wial Juoys pue yseo sapnpdul puey ul Yses pue yueq je ysed
puey u| pue jueq 3e yseod

*anp s3junoasip apesy Aue jo 3au pledasd Junowe
8y3 1e panjea ale sjuswiedald ‘paIsyo sIUNOISIP dpesl Aue Jo14e SNp JUNOWe JUBWS]138s ay3 Je pasiubanal a1 s103qep Jaylo pue apes|

si03qeQ

‘aNjeA JUSWS)I3as M13Y3 3. painsesw Ajjuanbasqns pue anjea uoiloesuery je pasiuboass Hejul
ale SjUsWNIISU| JeDUBUY DISE "SJUBWNIISUL JeIdueRUl Jiseq se Aghlenb jeyy pupj e Jo saijiigen pue sjasse jeueuy Ajuo sey Ajueys ay
sjusWnI3su| jejoueUly

sieal inoy saA0 Juswdinba saandwony -
Japioys 1 ase Layg aiaym Buipying ay3 ui ases) ay3 jo yibua) bujuiewsas ay3 yojew o3 1o sieak uajy saao juswdinba pue ainjuing -
sieak uay Jano uoizeacuas Apadoud ploysalq -
asea) ay3 4o a4 buluiewal ayy Jano Juswdojsasp Ayiadoad ployssea] -
350D )00q SpPaadxa anjeA 3axJew ay3l jeul siseq ayjy uo pajeasdap jou st Apuedoud ployssiq -
1$Mm0)|04 Se ‘uoiyisinboe jo teak ayj u) abueys uoizedaidsp s geak Ny B YyHm ‘S8
Jlwouode paloadxa s2yy 19A0 siseq aul) ybiesys e uo 3500 Byl JJo B3M 03 palEIND|ed Sajel 3B s3asse paxy |je uo papinold si uoieneidag

‘PUIN Asjwolg 03 pallajsuel] SEM 3t UBYM
LOOZ Auenuer | 3e se anjea ay3 je si papn)aul Apadoud pioyssyy sy "3sod je pasnededs aie 9OGTF ueyl asow Builsod syasse paxy aqibue |
uojjejsesdep pue s3asse pax)d

L

ZZOT Yo4e LE popue Jeak ayy
SLNIWILVLS TVIONVYNIH 3HL Ol 531



S]UN022Y pue L10day [enuuY PUl YIIMUIDIO 1§ WeysimaT ‘Asjwoug £t a8ed

'spouad aining pue JU3LIND Pajdae uoIsIABL 83 4§l spouad aininy pue uoisiasg ay3 jo pouad ay3 ul
10 ‘pouad jey3 AJUo SID844E UCISIAGI BYL J| PESIABL Si 23BWISA 3Y3 y2iym Ul pouad ay3 ul pasiubooal aie sajewilsa Bujunodde 03 suoisinay

‘siseq buiobuo ue uo pamainas aie suoirdwnsse bulfjpapun pue sajewnyss ay|

*$31BWIISS 353Y3Y WOUY 4P ABW S3jNSal jen1oYy “JUeA3)al 2q 07 PaJapIsuod ale Jey) s1033ey Jay3o pue sdusuadxe jeouolsty

uo paseq a.ie suoijdwnsse BulAjspun pue sajewilss ay | '$22IN0S J2Y30 woyy Juatedde Ajipeas Jou aie Jeyl sai3l|iGel) pue s1asse Jo anjea

Buifiies ayy Jnoge suoindwnsse pue ‘sajewnisa ‘Juawabpnl ayew o3 painbai a1e saa3snuy ‘saianod Buigunodoe ay3 jo uoizedidde ay3 ug
uojaew|3se pue guswabpn( jo seeie je213|4D ‘O

-Z0L S¥4 YIM BUl) Ul PUB SISE] JBNJIJE UB UO 104 PAJUNCIIL BB S4BUSQ UOIIBUIMID | - SHeUSq Uo/jeuusay ashojdws

‘paAIedal
S1 @21A195 33 yoiym ut pousad ayy uy asuadxe ue se pasiuboday sue Aed Aepioy buipn)pul s1yauaq wial MOYS - SIYSUSG W9 JI0YS

s3jjeueq aslojdwz ‘u

‘saiqiaoe Jedidulid s uo uoijexel woly 3dwaexe si Aueduiod sjqeiueyd ay)
uojaexe] “w

'suoisuad SHN 243 ©3 UOI3E)I Ul 850]3sIP 03 A3fjIqen ou S1 313y }Sni) Uoisuad ay | o3 spew ase sjuawdied usym paosnpal st Aipgen
3y ‘A3nigen e se umoys mou s A3nigen siya ZoL Sy4 Buiadope ug Mjesaioys sy3 Jjo aleys Lyl poob axyew o3 paunbal s) Jo3nguVod Yoes
pue jjauaq paulap SeEm jeyl awayds ay3 jo Med Acebe) e uo pauN320 sey ||g4I0YsS B ‘BWSYDS UOIINGUIUOD PAUYSP € S| 3snJ| suoisusd
3y ybnoyijy "SjusWajels |eIdULRUL JENUUE SJI Ul PISO]ISIP 318 3sni| SuoIsuad ay| jo ainjipuadxa pue awodul ay} pue uolysod jepueuy
Byl “om Jejuuis Jo AIRjunjoA ‘a)qejueyd ‘|euoi1ednps ‘Jeldos ul paajoaul suoljesiuebio oy Japiaoid swayds uoisuad jeuoniednado ue
S| 35NJ| SuOISUBY BY| ‘SUOISUBH SHN O3 OS|e pue 3sni) suoisuad ay| Aq uni sawayds omy o3 suoninguiuod 1ekojdwa sayew Ajuey) sy |

suojsued ‘)

‘syuawaaibe aseyoind any JSpun pidy 2Je S39SSE O “PAIINDUI UBYM SBIAILDY
JedueLlY Jo Juawalels oyl o3 pabieys ase sje3us. pue ‘seses) Buijesado aq o3 palspisuod sie juawdinba pue sbuipyng jo sases) |1y

sasea Bujyesadp "y

ZZO0Z Yyo4e LE pepuse tesk ay3j 103
SLINIWILVLS TVIONYNIL 3HL OL S3LON



SIUN0IDY pue Joday jenuuy Uiy YIIMU3AID 17 WeYsImaT ‘Asjwolg i afed

“12ah jeldueuly 3xau ay3 Ul sjunowe Buikiies isyy o3 Juawisnipe jeuajew e up 3nsal 03 K)ay)) 21e a3ep 388ys
asuejeq ay3 3e sa1jiiqey] Jo s3ssse buirdeje AJuieladun uoijeWISa 10 21NNy 8Y3 BuluIedUOD SUOIdWNSSE OU ‘S8331SNJ3 BY3 JO MBIA 343 U]

'aA0qe PassnIsIp ale pue s3asse paxy a)qibuey Jo sojed
uonenaidap syl 03 UOIFRIAI Ul 29 0 palwaap aue Jeak Ixau ayl ul Juswisnipe jelB3eW 4O XSI JUBDIHUBIS B YIM SSIBWITSE pue SJUBLLAYR)S
1e1ouBUlY Y3 UO 334 Juediyiubis aaey Jeyy sadnoed Buizunoooe asays jo uoijeandde ayy ul ‘saalsniy syl Aq epew syuawabpnr

Z2Z0Z Yy21e LE pepus Jealk ayj
SINIWILVYLS TVIONVYNIY 3HL Ol s3)



090'L 8.6 - 826
090'L 8L6 2 8L6
ZTB'{9E 6Lv'evL 6LY'8YL -

- osv'‘e 0ost'e -

- PSL'E PSL'E -

- 000‘€ 000'E -

- zZez'L 787l +

. 0£Z‘e 0€T'9 -

- LSP*olL LSP'OL -
ZLg'oolL S9L =174 -

BreL - - -

000'GL - = -
000'0L - = -
000'SY 005'0v 005'0v -
000'8E 000‘sY 000'sy i

g88c'/L - = .

=T Ard) - = -

OOL'ES EEG'DE EES'OE -

zeL'e - - -

086'C - = -

iv8'8 80G 805 -
9G'6EG'E EVLO0L'S - EvL'90L'S
£9T'89¢T 9ZT'9ET - 9ZT'9ET
696'L9E LVE'ELE - LVE'EL6
£88'092 8LL'6EE - BLL'6EE
Or9'E0T'L EPV'6L8°L - EPP'6L8'L
OEL'(6Z EVE'60E - EVE'60E
08/'G0S Zee'lTs ~ TT6'Les
9BL'LY9 144 WA4:) - vVE'LYS
F E; F E;

(F {174 zzozT spung spung
spung Spun4 je30 | pejdligsay ﬂ&ﬂo_quOLCD
3oL

SJUNOIIY pue 1oday |enuuYy pullA] YJIMUIRID) B Weys|mal ‘Asjwoig Gt 28ey

S9IAIAS BIEIPUIN
e)qeAjedel sead

$3SIA130Y Bljuawa@ 1asuQ bunoy

sauan Hoddng asegpuipy

871A18G JUBWAARSIDE APIDING 104 aseqeleq - PUIN

peg buieg

JUBIL) UDITUS3DY ITIOPHOA — YImuasir Jo ybnoiog jefoy
JURIG) UOIIUSIBY BIOPHOAA ~ AB|woig Jo ybnosog uopuor
sjuesb ybnojiny Juawusaor)

abueyn o3 awi) - puiy

apdsay eluawaq uoybuidip

(Runpuly pue 1jaan Aejwoug) pund slead

yomuaaln) saiunwwo) buisasuuo)

yamuaain poddng Jaad

gnH Ajunwwio) ay3 u! Joddng Jsagd - puiy

juelb Y3INVE - WeTS

sa|yssaaun Ayriean Aejusy - puipy

09 185 18D - PUIN

82IApY S1yausg - PUIN

pun4 Jo32auucs) — pully

sjuRID

asudiajug 103095 paiy ) Aswolg

3SNi UOIIEPUNO- SHN AS|SPNe B UOPUDT YINoS
ISNJ] UDIIRPUNO SHN SEIXOD

dnout BuluoIsSSILIWOD [BDILY]D) UDPUODT] ISET YINos
yaimuaain jo ybnoiog jehoy

weysimaT Jo ybnoiog uopuot

fajwo.g jo ybnosog uopuoT

Bujpuny A1o3n3eag

T

ZTOT Y24el LE Pepue Jeeh ayj 10y
SININTLYLS TVIONVNId 3HL OL S31ON



Q€9 - - -

0€9 - - -
BYL'LE zev'ey - vy
095 LL6'9L - L16'OL
606 - - £
¥oL'oE 0se‘ze - 0SE‘TT
GiL G60'E - G6O'E
E; E; F -
LzozZ zzoe spung spundy
spundg sSpund jelot Pa3214358y pa83jdljsedun
je30)

5JUN0J2Y pue lioday [enuuy PUIlA YoIMmuUSaIs) 1§ Weysimal ‘Asjwoig o adeg

awoou Buualen
awoau] 18430

PO

Buisiespungy

Aouejinsuon pue Buiuies |
juswdinba g any wooy

s8|HAI39Y Bujpea L

TTOT Yo4e LE pepue Jeeh ayy
SLNIWILVLS TYVIONYNIL4 3HL Ol S3L:



SIUNGI2Y puUe Loday [enuuy pully] Y3imuaaig 13 weysima ‘Asjwolg ¥ 28ey

‘asueulaaoh uo juads awiy ay3 uo paseq papn)oul
usaq aney J4E35 JO Sallejes ayy ‘S350 aduewiarob uiylipn teanjipuadxa 3oaap s3oalold ay3 Jo onjes ayy ul s39afoud o3 pajeso)e ale 53502 loddng

896659 Tov'lE 991'879 vS5'088 6EL'8T Gl¥'7S8
GO6'veT 68Ll 9/L'ET 896°EE S80'L £88'CE
£GL°T6 oYy LEE'88 06€°‘TOL ZLTE 8LL'66
(oLL'l) (95) (PLLL) SLL'TL :(014 [9E'TL
LLY'SL 6.8 C6G'LL £9E°L GET geLL
LLe'ze L90'L 91z'Le £62'6S 99/'L (BY'ES
96L°CL LEV'E 6G/'89 GB8E'GE B81PO'E LEE'ZH
tso'az W'l 9LB8've 0zZS‘soL ZLE'E 8rlL'zoL
LEB'TT L8Ol 0s/'le LIS'EY L6E‘L ozlL'zy
Z8LLeE 8rL'sL PEO'E0E £ge‘veY Z9G'EL Lzs'oLy
8LL'EV6'E E£0G'9GE G/T'L8S'E 0S‘09L'Y oL'68L r60'LLG'Y
rozTLOT - r0z'L0T ozZy‘902T 66L°C Lzz'voc
679'92Z o7ANE 6L7'€9C LOE‘0OEZ Zev'L 6v8'Tee
L1L6'LG8 BLE'GYL 865'7IL LLZ'P69 60Z°'92 890'899
6L9°6T = 6.9'6C La6'‘ce 0S6'v LEO'ST
G98'ET 5 G9B'ET 60S‘vL 919'Z E6BLL
rre‘sil - P6'GlL LEL'OZL 0zL'6 LLP'OLL
&89‘zZY TovLE £8T'L6E LYLLYS 066'0C LSL'0T9
Z8v'Ele GOL'0E LiL'e8e L60‘9LY 152°ZT ovE'ESYy
£GE‘80L1L LO6'LPL oy 095t GEO‘PPET £TS'T6 zi'zsz'e
EL6'LE - £L6'LC 69l'oL - 69L'9L
EL6°LT - £16°12 69l‘oL - 69L'oL

F 3 3 E; F E

1z0Z Lzoc¢ Lzoz zZzoz zeoz zzoe
w“uc:n_ m_ur:._n_ m_u_..._:u_ m—ur_:u_ m_u_.__-..u_ m—uc-._u_
_mvo._. _uwuu_._ummw_ _Uwuu_._umm._CD .—wuo.n. ﬂovu_uvnﬂm UOHU_._HGO._CD

uoljepaldag
Hoddns saindwon
5831A185 |2UOISSaj0.d Jo) sas
fnang
53502 33U0
2JUBUIBADE)
$3S03 sasiwalg
S}S00 44B35 JBY30)
saLejeg
3807 3Joddng

53502 JJoddng
$1502 J2241p JBYID
53502 JJB3IS

582J/AI8S BIFUBWIBT
53502 Joddng
S350D JoaJIp J3Y3I0
53502 4e3s

eaoue()|sey pue Bujpgnom
53502 Joddng
S350 3334Ip 1BY10
53500 Jeis

SOIIAISS I}CBL 1BIUBHY

$0|31A|308 e)qe3Ieyd uo aingjpuadxy

spuny Bujsies uo einyjpuadxgy
esnjlpuadxy £

o0 Y24BN LE PepUa ieak ay3 4104

SLNIWZALVLS TVIONVNIA 3HL Ol S3LON



S1UNOI0Y pUE 1oday |BNUUY PUIA YIIMUSIID) 1§ WEUSIMaT "Asjwosg gy a8ed

“(8TYF L20T) Jeah ay3 Joj §18F sem Bujuiesy as3ysni] uo asnjpuadxy

UK Kol )
seak ay3 Buunp pled aism sasuadxa saajsni] oN (U :LzOZ) Jeak aya Buunp salaies J1ayy 104 uoijelaunWal Aue pasddal $883SN1| ON

S8038nJ4]

*INoy 07 28447 WOLY paseatoul sey wea | juawabeuep JoIUSG 3U] SE PaseaIduU| sey SIYy |
(POL'O6LF :LZ0T) 4eak ay3 104 £//°092F Sem yeis Juswsbeuew Loy jo uoizessunway (000'0LF ©3 000'09F Pueq 2y3 ul jj83 sakojdwa
2uo0 :|z0T) 000'08F @3 000'0LTF PuUeq 2Y3 I 113} 3Byl (suoinquiued uoisuad Jakojdws Buipn)axa) uonelsunwal paaadas askojdwa auQ

916'660'E 86L'VS9'E
64519 = 53502 Auepunpay
viv £G6'TT 53502 Aouaby
BE6'80L veL'6LL $3502 UoIsuag
gzo'ole ovi‘69T $3500 Ajundag jeinog
ZOE'PLL'T SLBTYPTE saue|eg
F E (suossad aaoge ay3 404) 53502 JJe35
il LSL pouad ays Buunp Jjeis jo jaquinu abesaay
Sem
6 60L pouad ay3 Buunp pafojdwe suosiad jo
Jaquinu (juajeatinba awiy Iny) abesase sy
seskojdwg
Ziv'sy 90L°9E saseaj buijesadg
596'v¢C B96°EE sabueys uonedaidag
oro'lL 06%'LL s9ay PNy
:Bbuibaey> sa3je pajels st sy
F -
einjjpuadxe 3N
LzoT cToT

ZZOT Y24\ LE pPepue Jeek ay]
SLNIW3LYLS TVIONVYNI4 3HL Ol S3.

L3



SJUN023Y pue Loday [enuuy Uiy YoImuIaug g Wweysimat ‘As|wouig

6t a8ed

‘pua seak 3sod jiny ul pred s1am ya1ym Jo 1je (OOL'9ELT)

SN} UOI3BPUNOS SHN SERIXO PUe (i7i7L'L0LF) Weysman jo ybnosog uopuoT ‘(Gr6'06LF) dnoig
Buluoissiwwon) JBIIUID UOPUST ISET YINOoS JO4 SaDUBjeq papn|aul pud Jeak je aduejeq 196ps) ssies ay |

8LL'0EB L6V"9T9
€8L°208 900°66S si01qap 4830 pue 1ebpa) sajeg
G66'LT L6v'LZ sjuswAedaiy
sio3qeq °zZL
F E
Lzoe ceoc
S6V'VOz  LOL'SE LYS'LT ovi'‘s L66°6E 059°05L LZOT Y>4e W LE B anjeA jooq 32N
LL6‘TLE (A4 1°] 9EV’6L zig'e L66°6E 059‘0SL TCOT Y2iB| LE 18 BNEA )HOOq Q8N
SCE'ZTYE £06'6LL oro‘L6 894'6 g9zZ'oe ose'sL TZOZ Y2IeW LE 3V
(S£0'6) - (GE0'6) - - - 1eak ay3 u) sjesodsi(]
896°EE £6.°9C LyS'S 8z9'l = - 1eaf ay3 Joy abieyn
T6ELIE OLL'E6 8Tg'ooL orL's goz'oE 0SE'6L 10T Y24 LE I¥
uopepReldeg
9EZ'GLY vTT'oLl 9L OLL 08Z'sL 95T'9L 000°0ET 20T Ydiey LE Y
(66S'LL) % (665°LL) e - - 1eak sy ul sjesodsig
Lre'vy TA4d- 224 = z - - Jeak sy ul SUOIYIPPY
288°L8s LLTIEL S.0'8TL 08z'9l 9G6T'9L 000'0ET LZOZ Yae LE IV
E F ¥ - E; E; emeA/3s0)
zZzZ0Z auswdinbe auawdinbea jusweacidw) uopgeacuss  Apedolg
1|3e L Jeandwon ) 8injjuing ployases Ployeald pmoyes.

530988y poxiy ‘Ll

ZZOT Y248l LE Pepue Jeah 8y3j 10j
SINIW3LVLS TVIONVNIL 3H1 Ol S3LON



51UNOJYY PUE JJoday [enuuy puliy Yaimuaass) g weysimal ‘Ajwoig 05 @8ed

‘Yamuaaln) pue As|wosg
ya0q Ul S331AI8S 3WOoH 03 |eudsoH a8yl pue sqnj Y3jeaH (ejusy Alunwiwos mau

8Y3 ue £7/2Z0T Ut A1eanep aa1a1as uo juads 8q 03 DI 13S PUE UOIEPUNOS SHN
se3xQ wo.y buipunj 03 anp sem piemioy pallied aWodul Pa1ISJap Ul asealdu) ayy

890'GrE gov'zen piemioy patised)
888'vYeE gov'zes 1eak Buunp pauaseq
(596'69) (890°'GYE) V40S ul peses|ay
SrL'0L 890‘GVE /8

ewoouj paisejeq
4 F

‘suoiznguiuod uoisuad jo Joadsas uienp (1P6'ZF (LZ0T) GLO'ETF Buijelo] JUNCWE UR S| SJ031IPaJd JaY3o UIYIIM papniau]

EVL'8Y9 viL'ooL’L

BGS'CS - f3unoas jeos pue saxey JayiQ

IWPZ'0ES 16Z'696 3WOIU PILIBJSP PUB S5|ENIJDY

8Lr'6 SPv's SI03IpaId JBYI0

9z5'9g 8Lv'S6L $JO}paJd apes |
Jeei suo ulyum enp Bumey saunowy

sl103|pe.d)
E E
tcoT [A A4

ZZ0T Y24 LE popue Jeek ays .
SLNIN3ILY
IVIONVYNI4 3HL Ol s3L¢



SIUNOI0Y pue Joday |enuuy pUIW YIIMuaalg 1§ weysima ‘A3jwo.g 15 294
89S‘OPL  (E0G'OSE) QZo'olr  LS0'Y8  TL6'6ZL  (OL¥'68L) ¥18'84L 895‘0VL
- : - - = (OET'Y) 0£T’'9 - UOI3UaIY BIIOPUIOM DHFY
- - - - = (Lsr'ol) LSPOL = uoIURYBY BDIOPUOAA 9871
= - - - - (z8z'l) z8z'L - peq Buieg
A - - - z89't (646'LL) L99'rL - S1SIAI3IY BljUaWaQ 385UQ Bunog
ooL = 010]} = ool % = ool abayjon Klanooay
- (005'G) 005G = - (000'E) 000'E - sjuesb 11 PUIN
- (TLo's51) zlo'sst - - (594) S9L - ybnoyun4
= (ooo'ol) Qo0'olL - B = - - pun4 siead
oEeg (8LOL) 8re'l = L (628) - oee yaimuaaig abueyn o3 awi,
avo‘ve - 9y 0'rE - 00ZLE (98Z°LL) orv'vl 9v0'veE dn spun
000‘sL < 0006l - 00S°'L (005'L) - 000Gl ajdsay eiuawaq uoibuidig
Lye‘s - Lvg's = # (G4E°'6) 806G Lve‘s juelb pung J0333UU07) — PUI
L4444 - 86¢C ari ey = E ey BUNPUIA YI1/MUssir)
&z9 = - 1A ] GZ9 = = GZo9 saaaleg Buljjasunod yoimuasain
svv's (0L5'99) O0L'ES  BL6‘LL  9ve's (SEL'6D) EES'OE srv's sassanun Ayneay Ajeusy - puiy
£05'g (ro'zL) szr'el 6LL'S - (€E05'9) - €06'G Juesb y3WvVE - Wels
99e’LL (E90°CT) 88E'LL ool pot's (Z0O0'E) - 99g’Ll gnH Jsoddng Jaad - puiy
£0G'9 (0651 Zel't GLE'S L0S‘9 - = L0S'9 09 335 385 — PUIN
y (PEZIL) 086'C vee'eL - - - - 201ApY S3BUSE — PUI
L19'9 (EEO'ZY) 000'st 089t EVLL (PLB'EV) 000Gy L19'9 oddng Jsag yomueain
1ZE‘8 (6zL'zeE) ooo‘8E osv‘e TEG'GL (68Z'EE) 00s'or ize'e sapunwiwo) Bunssuuod Yamuaaig
TeL'sT » 659'9 gZl'6l Tzo'9r | - ore zeL'sT suol3eUO(] YDIMUBBID
v89’L (EVS) - Lze'e Y89l - - v89‘L pUn S3I3IUAY YIIMUSIIL)
= (0001 000l = ooL'z . 0oL’z - SuDIjRUOQ SIBDIPUIN
[ -1 (84 - LSV = (Z8E) - 8¢ SUOIIBUO(] 948D BIJUBWIA(]
98 - - 98 a8l - oot 98 swiniy nJpuliy
vL = = vL L6Z‘s - LIZ'G vL SUOIJRUOP gNi B1IjuawWa( Asjwo.g
LEL'T > = LEL'T EVE (88L°1) = LEL'T SUOIJBUOP 3.e)Pully Weysima
86€E°C o = 86E£°'T SZY'T = LC g6c‘e sa1oeba| g suoiruoq sylopp Asanoaay
LLE"L = = LLE"L LLEL = = LLE"L Buisiespung syiopn Aanoday
s {S6) G6 - = (PSLE) pGLE = oddng eijuswag
F E F E E F F F
Lzoe 0ecoe Zzoe
yaiel einyjpuedxg swoouy  udy yasepw ainyjpuedxy  swoosuy 1Z0T
LE 3V Lav LE 3V Wady L 3y

SpUn4d pejaligsey ‘GL

Z20Z Yo4e) LE pepue Jesk ay3 io]
SININWILVYLS IVIONVNIH 3HL OL SILON



5JUNOIDY pue poday |enuuy PUlAl YIMUIID 1§ Wweysimal ‘Aajwoag

‘uoj3esiueblio

3Yy3 SS50U0B uoiuUalal Jels disy o3 juelb e — UoJIUe8Y SDI0INIOM GDY
*a21A195 331ds3J a1epUI JNO U

pasn am eyl jje3s aled uieias diay 03 juelb e - voIUe8) 8210410/ S8T

"921A135 s)y3 woddns o3 suoneuop - peg Sujeg

RVET Y

ejjuawap jasuo BunoA ypm siom Jno puny o3 pasn awodu Buisielpuny
pus sjueib sSnoUBA - (VOOA) SISIAIOY Ej3usweg 3esup Bunoj

*a31n8s s1yy Hoddns 03 apew suoijeuop ~ ebenoy A1eaosey

"33IA13S MBU B Joj aseqelep e dn 135 ayj puny o3 pue Jwspued sy Bupnp
juawdinba |7 jo uoisinoid ay3 Joddns o puiy wouy syuelb - quesb f 1 puiy
‘Jje3s paybnoyny Aed o3

SWBYIS UOIUBIaY QO 8Y3 JBpun JuswuIBAcY ayj woly Buipuny - ySnopny
*S32IA13S BUNPUIA UDIMUBBID) PUE ()1aaA A3jwoag 8yl Jo uojsuedxa

wJia3-}oys puny 03 pasn sem ey} juelb uciepunod siead e - puny sseed
ylom ewbizs-jjue Jo) saaunosal Jo aseydand

ay3 puny o3 pully woly Jueld e - yoymuessp ebueyd 03 el PUN
‘Busiespuny Buiobuo pue suoijeuop weuowsaw w Aq a|qissod apew

‘sjooyds Aajwoug w adejd bupjel awweiboid buiutesy buleqam e - dn spuygy
*uo3buidig ul sad1a18s a3dsal eliuawap jeuoilppe apiac.d

03 uoj3epuno sdijjiug 8y woiy Juelb - ayydsey ejauswaqg uolzBuidio

-aeaf ay3 ul pasiian Any sem

puny ay] ‘puly }emyinos B yiaguie pue puly g usamiaq uoljeloge|jod
J9S0)2 8jejoey 03 puly woy el e - puny J03o8UUCH - PUIW
*a21A485 5|43 Hoddns 03 SUOIIBUOD = PUN SUNIPUIN YIIMUBSID)

‘201485 s1Y3 JJoddns 03 suoijeusp — 8ALeS BusIeSUNoD YSIMUBEIE)
*AUSJIBAIUN Y2IMUBIE) Je SIUBpNn3s 03 Joddns yijesy jeausw spiaoad

03 SY32eg uewWplon) woly JUBIE e - soppisieAitn Ay31eer Ajeaueyy — puiw

75 28ey

‘juads uaeq mou sey Juelb siy| ‘sanuNWwWod JWyg W Ajjersads

1oddns Jaad yzjesy jejusw apiaosd o3 juelb e - guesB NIWVE WET
*UOpUOT YINOS SSOIDE SWago.

yijeay jejusw yym sjdosd disy o3 sdnosb juoddns sesd Jo juswdojen:
ay3 poddns o3 spom e puny o3 juesb e - gy 3soddng Jeed - puy

*A31n1300 jeoisAyd abesnooua o3 puly wouy juesb e - 0n 368 38D - puy,
‘yamuasaln pue weysima ‘Asjwouig u) poddns asape sjiysus
Jo uoisiaoid ay3 puny 03 puiw wouy Juelb e - eaApY s3ijeusyg - puj;

‘yamusaig Jo ybnolog jeAoy ay3 woly juelb e woly papu

a)doad 03 joddns saad apiaoud o3 ja9loud e - Jroddng seey yMuBes
Yomuasa)

jo ybnosog jefoy eyl woyy juetd e Aq pepuny ‘yoimusaln ur ajdo:
03 3oddns apiaocid o3 3dsloid e — sepyumuwos Bujyosuuoy) YaIMuess

*YdImUBaIE) Ul $831A185 1o Joddns 03 suo|jeUOp - SUOJIBLOP YIIMUSE]
*saipiaigoe dnosb poddns o3 pasn si 3] swoou) Busiespu

PUE SUOIIEUOP JO UOIE|NWINDDE 3Y] - PUMNY SEIIUSLLY YIIMUBS.]

“J4oM eljuswap Jno Joddns 03 paal9as) SUO|IBUCP ~ SUOIIBUOR BIBIPU],
9480 eljuswap ayj Hoddns 03 SUOIIBUCP ~ SUCIFELIOP SI8D BIJUBLUS
‘221095 s1yy Hoddns o3 suoizeuop - swinpy Py,

"@21AJ8s S1Y3 30ddns 03 SUOIjBUOP - SUOJ3EUCR QR Bi3UsWeg Aejio.
*‘831A185 S|y} oddns 03 SUCIIBUOP — SUOJIBUOR BIEDPUY LUBYSIME
*82|AJ9s S)Y3 Jwoddns 03 SUCIFRUOP - SUOIFBUOT SHIOAL AI8AODE

*@21AJ9s ay3 Joddns o3 pasies spun) — Buysiespun. s3I0 Ai8A0E

*sao1mes poddns ejjuaus
aUlUO puny 01 Pasn awosul uoizeuop pue juelb - 3roddng efauewss

2202 Yo4e LE popue Jeak ayj u
SLNIWILVLS TVIONYNI4 3HL OL S310



SJUN0J3Y pue 110day [ENUUY PUI YIIMUIID) 1§ WeYSImMa ‘Asjwoug

*$)00YdS JBLYT0 03 YIjeay jejuaws 8yl yum ajdoad bBunok
dijay o3 303loud siy3 Jo uoisuedxa auyy puny o3 dn jas - pun ;dn spuy

*aJnjonu3seljul ino o3 ajepdn ue pue saioey buiouasayuod plughy uo op
03 uejd am 3ey3 sjom puny 03 Jeak siyy paseasou| usaq sey 3] ‘seipjiqeden
pue Ajyoedes jeybBip Jno 03 sauswaacidwn puny o) - pund (ebig

"€Z/ZTOT Yl S1y3 puads 03 pajJess aney ap\
‘spaau sasiwsaad ainyny s,uciiesiuebio syl puny diay 01 - puny saspusly

€6 3ded

‘81qe1a AJe3lWounIaun aweasq 3 Uaym 243uad ay3 4o dn puim ay3 puny 03
pasn sem Asuow 8y ‘weyuaxydag ul aJjuad Aep eljuawap ay3 jo poddns
u; paaleaal Aoeba) ebiey = Jo 3nses syl - pung Adebeq spausurec

*94E0 BIJUBWIAP aY3 puny 03 pasn aq ued paalbe aaey sisuoISSILIWOY
jey3 Buipuny jsed juadsun wouy sawod - punyg gD BlRUSWET

*HIOM YO A N0 uo pauued
Buipuads 1oy mojje 031 paseasou) usaq Sey puny By) 'SBAIJEIHUI Mau
03 puodsai 03 uojjesiuebio ay3} ajqeus o1 - pund usidojeAsg 83jAI8s

£31eyD) 343 UIYIIMm @SN 18YJ0 Jo) 8814 10U 810J812Y37 51 YIIym ‘voijedasdap
JO uononpap 8yj Jayye siesse paxy oaqibuey jo asseyound sy
1oy pasn Ajueyn ayy Jo syasse syuasasdal - puny 38ssy pexi4 e)qibuel

60v's98 A.OOO.DNV ZSE08L £LG0'C06 896°CZ0'L (064'62) 6VE‘EBL 60P‘'598

= = = 2 000°‘08 = 000'09 - pund jdn spuiy
000'0S = 000°'0s - 000°00L = 000'05 000°06 pun4 jeubig
ooco'‘sgy - 000'06 000'G6E ooo‘sey = = 000‘s8Y pung sasiwald
- weo'er) - veO'ZHL - - - - pung Aoeba ejjuswag
PLE'S 2 o PL6'S LGOS (158) = vL6'S #4875 BlyUBWBQ
= {000'05) = 000'05 - = = pung uoijisuel) asinmLeg
000‘'09 - " 000'09 000°‘00L - 000’0 00009 pung juawdojaaag adiai9s
G6P'voT (596'vT) LSE'OY 60L'67¢C LL6'TLT (EEB'FT) 6VE'EE G6V'roT pund s3assy paxi4 a|qibue
7 g F F E F F F

LZ0Z lealk Jeak Qz0zT zZ0T Jeah Jeek LZ0Z

Yy eyl u} ayg u yalew yaliew ayl _._._ ayy ..__ yolep

LE 3V aseeldeg asealouy LE Y LE 3V L:1:1-Fle]l-Tq] asealouy LE Y

spund pejeubiseq ‘g|

TZTOT Y24el LE Popue Jeek ayy 1oy
SLIN3IWILVYLS TYIONVNIL 3HL Ol S3LON



GBO‘E9E'T 065°'860°C S6v'voT

s‘zee'e 2T0'856'L S6V'PoT

gas‘ovl 895'0PL -

3 k. F

LzZoZ 1zoz Lzoe

130l 83988y S3088Y POX(
juaLIng 38N a1g|bue,

LES'YB6'T 0Z9'LLL'T LL6‘TLT

6Gs‘'vEe‘s 8¥9'185'C LL6'zLT

ZL6'6TL CLE'6TL =

F g £

ZT0T TToT ceoe

12301 gsjessy $31888Y pox|4
3ualing 3eN o1qibue

SJUN02IY puUe LI0daY |ENUUY PUI YIIMUIRIL) 1 LWBYSIMaT ‘Asjwo.g 5 98ed

spuny pajouisaiun
spuny pajdu3say

spuny paja3salun
Spuny pajollsay

sSpund Usemieq 53888y JeN JO s|shjeuy

TTOT Yo4el LE pepue Jeek oy

SLNIW3ILVLS TVIONVYNIL 3HL Ol s3)



SJUN0J3y pue Uoday |enuuy Puli YImudalg 1§ weysimal ‘Aajwolg 66 aded

*(54032841(0) S8335n4] 3Y3 a.e uoijesjuebio ayy Jo s1aquiaw Ajuo By3 Jey3 OS PIPUSWE 1M UOIJRIDOSSY
40 S3I21Y N0 |ZOT J2qUIBAON UL °|F 4O WINS BY3 O3 Pa3IWI S siaquisw (97 0Z0T) TL 243 Jo Yyoed jo Aigen ay3 ‘dn punom
Buiaq Ajueyn ay3 jo uaAs ay3 ul ‘jepdes aleys ou sey pue asjuesenb Aq paywn Auedwods e se painiasuod s) Aueyd syl

siequisw o se3Nqe|l ‘0T

‘1eak jerdueul} snojaaad ay3 Buunp Jo Jeak ayz Buunp suoizoesuesy Aed pajejes ou
uaaq aaey 818y ‘QLOZ IV @dueul{ ay3 Jepun aaisni] Ajuey) e se joe o3 uosiad sadoud pue 314 e s1yoeS JRy3 Wiyuod Asy |
‘PUIlA Y2ImUaaIn) |§ weysima ‘Asjwolg jo Juswsabeuey Jouag pue saalsni] ay3 Jo |je Woly paulelqo usaq aaey suoieseaq

se|ped pagejey ‘6L

ozl LIG'FS
= Zle'sl
oclL G0O9'8E
3 s
juawdinbg  sbuipyng
1B pue’
Lzoc

3
suawdinbg

[4414

G09'8E

2 sieah aAly Jay

8 S1eaA BAL 03 OMI UIYIAA

G09'8E Jeak auo ulypp
:anp juawdied je30 |

¥

sBujpying

B pueq

seseen) Bujgeled Jepun sguswajwwon ‘8L

Z20T Y2Ie LE POpUB Jeak ay3 103
SLNIWILVLS TVIONVNI4 3H1 O1 S3LON



‘pauluLIalap
o3kl 8yl je anp awodaq Asyl uaym pue se asuadxa Buizesado
03 pesbieys sise suoianquiuod 3501 uoisuad ssaho)dwz -pouad
Buiyunoaoe ay3 Joj swsayds jeys o3 ajgeled suoianguUiuod Byl 03
Jenba se uasey si Bunedidijied jo Apoq SHN 8yl 03 3502 ay3 :BwWwayds
uoIINGLIIUOD pPauUsp & 349Mm 1 JI S 1O Palunodde S| awsyds syl
‘alojassy) ‘saly)igel pue sjasse swsaydss buihjrepun syl jo aseys
#8Yy3z Ajauspr o1 ssipoq SHN 2)qeus pjnom 1eyl Aem e ul uni aq
03 paubisap jou aue Aay) 'ssjeAp pue pueibug u) a3e3g Jo Aejaldag
3Y3 JO UOIIBIISIP BY] J9PUN pPaMO]Je S3IPOg Jaylo pue sadijoesd 4o
‘siafojdwa SHN S18A0D JBY] SWSYDS S}IJsuUaq paulap pespunjun ue
S| awayos ay] 'suonenbai 34N L 48pun /179102 Buunp uonesiueblio
3yl ol pawuadjsuesy 3jeyy sasAojdws s8suyl 031 uonredl ul
SWaYIS UOISUSH SHN 3Y3 03 SUOIINQUIUOD Sa)ewW os|e Ajueys) ay

0/pGE'Z 5 UOIIENIRA ZZOTZ YOI Y3 104 pasn sa3ed Junoasip
3yl "siunodde ay3 ul paldayel st Aujiqen sy pue (r66'9F LZOT)
ZZOT Y31eW € 38 QOP'LT 40 amea juasald jau e sey suoianquiuod
8sayl Jo aleys S,pullN  Yomusaln g  weysimen ‘Aejwosg

*S3I3IqeI] 2WBYIS 7 SIS pue | seLeg
a2yl Jo aieys pajewIsa J1dy3z yum aun u rako)dws bBuizedioiped
Yoea 03 pP23EI0JE S| UOIINQUIUCD Byl JO BIeys s8Y]  'GZOT
J3un awsyds ayil o3 suonrngquiuod jeuoiyippe Aed o3 ssafojdwa
Bupedizipied ayy pexse sey ase3sniy a8yl ‘ejioys Buipuny
SIY3 IjeuwNRE o] CING'LELF JO PSP B pue NR'QZ6F J¢ sshligel
‘WE'PELTF 4O SI9sse pamoys uoleniea siy| “/10z Jaquaideg
OE 38 3IN0 palled Sem aWay3ls ayj Joj UOIIENIBA |elen3IdE )N} v

SIUNDIDY pue Loday [ENUUY PUIA YDIMUBID) 1§ WELSIMIT ‘AS|wolg g5 adeg

"aWayIs sy Woly |emeipyiim
uo siseq aseyaind Ajnuue ue uo JIDYSP BWBYIS BY3 JO aleys
Jlay3 3198w 03 a)qeun ase siafojdws asoyy 4 suoizebnqo ssafojdws
Buizedioiped Jayjo Joy s1qey Apenyusiod si Auedwod ayy ‘asogesay
‘Juswsbuene Buipuels uew-3se), e se payisse sI BWBYIS BY|

{1 8Y3 ui sawayds uojsuad jeuoizednaoo
Jysusq pauyap buipuny 1o jiomawely Byl N0 3IBS  YIOUNOD
Buipioday jeipueuly ay3 Aq panssi spiepuelg jeeN}OY jBIIUYIR | pue
lo3enbay suoisuag ayy Aq panssi sjuswniop yym Jayiaboy ‘siyy
'GOOT J8quWadag O U0 3210) 0JU) 3WEed YdIym ‘B0z IOV Suoisuad
3yl ul paunno uoiiejsiba) buipuny ayl o3 dslgns si sweyds ayy

"BWIBYDS UCIFNQIIZUOD PaUlap B SE awWayds ay3l
104 S3UN0DJR 3} *8104B48Y | ‘SWSYDS JIJBuUaq PauUlYSp e Se awayds ayl
104 JuUNOJJE 03 3} d)Eeus 03 UCITBWIOJUI JUSIDIYYNS Ulelqo 03 Ajleyd
ay3l Joy syqissod jou si 3] -siaholdwe Buizedidijied pajedosse
-Uou QGp dwos 03 sayauaq apiaosd yoiym sawayos sakojdwa-13nw
3l SBWIYDS BY | MM SYF Ul SBWIYDS JJSUag pauUep SB Palsse)d
2Je 7 pue | SBLSG °‘PISO)D MOU |B ale YdIYM £ pue g ‘| sauag ul
s10s5339paud sey {7 $3lU3S Ueld YIMOIE) 3y 'SBWBYDS UOIFNQLIIUOD
pauyep i Ydym Jo yloq !y S28S uBld Ymoln a3yl pue
ueld juswausy o)qixal4 Y3 {1sna) suoisuadq 3y) AQ uni sawayds
sehojdwa-inw om3 o3 suoinquiuod sakojdwa saxew Ajueyo sy)

uoisuad

ZZOZ Y248 LE Popus teak ay3 Joy
S1NIW3ILVLS TVIONVNIH 3HL O1 SILON



I
oS Manemiw 18 _m-_!. ﬁﬂ.-ﬁi':ﬂ
- e L LA
1 =latem Hﬁ
N e S et e e o s, Bt W adimm e T g - = =TT 40
B S e e wnt AT e B AR A | (IR ey | e, plimzen)
R " ,H.—.-ur N -.._I.-H.La ™ B L0 1 5 = 5 Iu.lﬂl___.-l-
T mm N . - = - i= v oy e b 1 [ R RN
0 p e (S il = i = - B = = 1 N
-..l g = - W + = N 'm.' B H i B ) IH .
- " - n i LR ] ST 1 <k L {1 8
_ ; - | E— - i e =
= il -
- Fr—— A | - | Y !
af} P e " - - - = SO
- — e e . & I o i — 1
i Hif=s == m = = = B {1 E ol E = E E a=mma= B ] EE B
=g Cl - - - . E == 1 = E va EEN _ (1S ST
R e I e e L u = 1= = E IEi= EEBEE M) =
-I T o= e U L YIS e B e g =l gp L T T
: sy S sy ey oS e copme B sas o M e AP =
- .,|L1|.a,|i.__.+|fp... g 1 o !
L.i!1ml i~ |m :rfillmumln_l-lu|. N Bemesys peMessy  meay pam m B oS pEas @ oSTWRES By
sl oy on Bt — e g GE B L om0 n == pmll % =po= gy IR | [ R )

r.
— | = = — —.— . o

st ol Y L e ey e e e m.l1l|||r.vl||||.||| T e Syl e ey
Srflem ) &= S pr Lae 8 0 f 8 s o min 2w W S0 e '!.lrﬁ__t =oEmr m U s mEoa sy

sar vin Bmpmo eV eslEEm gy o= |ﬂl.. - M -y B
T Ty ﬂ. e = L At Mg




South East London Mind Limited
England & Wales - Charity number 1082972

Accounts




Bromley,
Lewisham -
& Greenwich

Bromley, Lewisham & Greenwich Mind Ltd
ANNUAL REPORT AND FINANCIAL STATEMENTS

1t April 2020 - 31t March 2021

Registered Charity Number 1082972
Company Registration Number 04071152
Registered Office: 5 Station Road, Orpington, Kent, BR6 ORZ



Contents

Page

Trustees’ Annual Report
- Structure, Governance & Management
- Aims & Objectives
- Main Achievements
- Performance
- Financial Review
- Plans for Future Periods
- Auditors
Legal and Administrative Details
Statement of Trustees’ Responsibilities
Auditor’s Report
Statement of Financial Activities
Balance Sheet
Statement of Cash Flows

Notes to the Financial Statements

30

32

33

36

37

38

39




REPORT OF THE BOARD OF TRUSTEES
for the year ended 31st March 2021

Bromley, Lewisham & Greenwich Mind (then Bromley Mind) was incorporated on 13 September 2000 as a company limited by guarantee. On
15t January 2001 a merger of Beckenham Mind, Orpington Mind and Stepping Stones Club transferred ongoing activities to Bromley Mind.

Since 2011, the organisation has been delivering services in the London Borough of Lewisham. On 7" November 2013, the members voted to
change the organisation’s area of benefit to include Lewisham and its name to Bromley & Lewisham Mind.

In 2018 we completed a merger with Greenwich Mind, having become Bromley, Lewisham & Greenwich Mind (BLG Mind) in November 2017.
MindCare is Bromley, Lewisham & Greenwich Mind’s specialist dementia arm.

The governing documents are the Memorandum and Articles of Association.

Structure, Governance and Management

Charity Objects

Bromley, Lewisham & Greenwich Mind’s objects are:

(a) To promote the preservation of good mental health, in particular by enabling and empowering everyone experiencing mental health
problems to live with, manage and recover from their condition.

(b) To relieve the needs and improve the quality of life of people with mental health problems and dementia by providing a range of services.
Operating particularly but not exclusively in the London Boroughs of Bromley, Lewisham & Greenwich and surrounding areas.

Trustees have considered the Charity Commission’s Public Benefit requirements and believe BLG Mind meets its objectives by virtue of its
ongoing work within the field of mental health and dementia care. This Trustees’ report clearly demonstrates the benefit of the charity’s work
to the general public across a range of activities.

Charity Governance Code

BLG Mind is committed to good governance and providing leadership of a high level. To demonstrate this commitment the Board formally
adopted the Charity Governance Code in 2020. The latest internal evaluation confirms that the code is applied in all areas, with a focus for
further development being to increase our diversity and become more inclusive throughout the organisation, including through developing an
updated Equity, Diversity & Inclusion Policy during the year. The Trustees have limited appetite for behaviours which are not aligned to this
code or BLG Mind’s code of conduct.



Trustee recruitment

The directors of the company are also charity Trustees for the purposes of charity law. Under the requirements of the Memorandum and

Articles of Association, which were last amended at the AGM in November 2017:

e Trustees are elected by members at the Annual General Meeting

e The Board is comprised of a minimum of seven and a maximum of fifteen Trustees

e Trustees serve for a fixed term of three years from their election at an Annual General Meeting. No more than three terms shall be served.

e At other times of the year, the Board of Trustees may appoint a person who is willing to serve either to fill a vacancy or as an additional
Trustee, provided the election does not cause the number of Trustees to exceed the maximum permitted. A Trustee so elected shall hold
office only until the next Annual General Meeting

o At least three Trustees are required to have experience of mental health problems or of being the carer for someone with a dementia.

In an effort to maintain a broad skill mix, the Board of Trustees reviews its effectiveness annually and in the event of particular skills being
needed or lost due to retirement, individuals are recruited to offer themselves for election or for appointment to the Board. When recruiting
new Trustees we seek to increase the diversity of the Board, including to reflect the demographics of the Boroughs we operate in, for example
by advertising for Trustees from demographic groups that are currently under-represented on the Board.

During 2020-21 two long standing Trustees (Mike Ricketts and Margaret Cunningham) stepped down from the Board, having both made
significant contributions to the organisation. Three new Trustees (Zainnab Makele, Rhian Morallee and Chloe Waters) were recruited onto the
Board, helping address gaps in skills and increasing Board diversity. Existing Trustee Don Burford was appointed to the role of Vice-Chair
(succeeding Mike Ricketts) and as BLG Mind's Senior Independent Trustee. Trustees serving during the year are listed on page 26.

Trustee induction, training and review

Induction to the Board of Trustees is led by the Chair and Chief Executive, and this year took place remotely. The programme includes visits to
the organisation’s services, introductions to staff, volunteers and service users and a training session which covers:

Aims and values of BLG Mind

Trustee roles and responsibilities

Committee and staffing structures

Strategic and Business plans

Current financial position and accounts

Current issues and priorities

® ® & o @ @

External training for Trustees is undertaken as appropriate to develop their knowledge and skills.

A Governance Manual is provided and Trustees have access to all BLG Mind Policies and Procedures. Trustees complete a Skills Audit form.
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Trustees are given opportunities throughout the year to meet staff and service users through planned events, service visits and presentations
to the Board and its Committees.

An annual Board Review Day is held (this year via video-call) to assess the Board’s performance during the past year, consider improvements,
address strategic priorities and identify any training needs. Trustees also participate in individual Reflection Meetings with the Chair or Vice-
Chair every two years, to reflect on their role and contribution and to consider their future development.

Organisation

The Board of Trustees meets every two months and is responsible for the strategic direction and policies of the Charity. The Board has a

number of sub-committees, Trustee membership (which is reviewed every year) is reported on page 26:

¢ The Finance and General Purposes Committee (F&GP) meets every two months. It has delegated authority to deal with facilities issues and
is responsible for scrutinising financial matters.

o The People and People Strategy Committee (P&PS) meets every two months as part of the F&GP meeting agenda, and annually to review
staff remuneration. It has delegated authority to deal with people matters.

e The Quality and Performance Committee (Q&P) meets quarterly. It reviews quality and performance across all service areas and identifies
areas in which to undertake more detailed scrutiny.

o The Developments Committee (DC) meets quarterly. It is responsible for examining emerging needs and maintaining an overview of
service developments, tenders, funding applications and new work programmes, as well as communications and community fundraising.

¢ The Policy Review Committee (PRC) reviews draft policies prior to them going to the Board or Committee for approval. Mostly, work of the
PRC is done electronically.

Throughout the year, the Board also had in place a Covid-19 sub-committee to enable rapid decision making regarding urgent issues arising

from the pandemic. This committee was established in March 2020 and consists of the Chair, Vice-Chair, Treasurer and one other Trustee.

The Board appoints a Chief Executive who has delegated responsibility for the day-to-day running of the Charity in accordance with policies

and strategies set by the Board.

Risk Management Policy Statement

The Board of Trustees has approved a risk management strategy. The strategy includes:

e An assessment of each significant organisational risk, taking into account impact and likelihood. All new activities are in line with BLG
Mind’s objectives and mission.

e Policies, procedures and management actions to mitigate risks identified.
Policies, procedures and management actions to minimise the impact should a risk materialise

e Regular reviews by Senior Managers of the risks the Charity may face. These reviews are discussed and agreed by Trustees at F&GP three
times a year, with major and emerging risks being reported to the Board.

e Our approach to risk and their own responsibility in relation to it is covered in the staff induction process. More in-depth training will be
provided should a role require it.
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As part of this strategy the charity has prepared a Business Continuity Plan that looks at ways of recovering from incidents and, where
possible, preventing them happening. The Plan is subject to an annual test to help identify any improvements needed, and during the year
was subject to real-life testing as a result of the pandemic, leading to significant review of the Plan. Procedures are in place to ensure the
Charity complies with regulations and current best practice including health and safety, food hygiene and fire regulations.

Key significant risks identified during the year included:

s Service delivery risks associated with the impact of the Covid-19 outbreak. The risk to service delivery was mitigated by effectively shifting
services to remote delivery, providing enhanced support to staff and returning to in-person support when safe and possible to do so.

» Dementia Support Centres and Respite services not being financially sustainable. This risk significantly increased due to the Covid-19
pandemic, leading to the difficult decision being taken in August 2020 to close the Dementia Support Centres. A new, more sustainable
contract was negotiated for the Dementia Respite service.

+ Risks associated with being overstretched by the increased complexity of the organisation, which was mitigated by the development of a
plan to recruit a new Director of Operations and a Head of Services for Bromley, plus new posts in other central services.

Inclusion Statement

BLG Mind covers a large and diverse area of South East London. The people we support are affected by issues relating to equity, diversity and
inclusion, and we are committed to ensuring our services are effective in meeting the needs of these diverse communities. In October 2020,
BLG Mind's Inclusion Review Group completed their 18-month review and presented a report and detailed recommendations to the Board of
Trustees. The recommendations were accepted and an Inclusion Advisory Group (IAG) consisting of staff, volunteers and service users from
across the organisation was established and began meeting in January 2021. The IAG will help support and monitor the implementation of the
recommendations and provide a forum for discussion and a source of advice on inclusion issues.

Working in Partnership
BLG Mind is affiliated to Mind, the national mental health charity. During the year, BLG Mind were actively involved in working with the
network and played a key role in the Mind in London CEO and Chairs Network (which was chaired by BLG Mind’s Chief Executive).

BLG Mind is also a key contributor to local partnerships including:
In Bromley:
e Bromley Third Sector Enterprise
Voluntary Sector Strategic Network
Mental Health Strategic Programme Board
Dementia Action Alliance
Suicide Prevention Strategy Group
Adult Safeguarding Board
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In Lewisham:

o Lewisham Mental Health Alliance Leadership Board
Community Development Steering Group
Dementia Action Alliance

Lewisham Time to Change Hub

Lewisham Black & Minority Ethnic (BME) Network
= Suicide Prevention Strategy Group

In Greenwich:

» Mental Health Alliance Leadership Group
Mental Health Development Collaborative
Greenwich Time to Change Hub

BME Mental Health Group

Suicide Prevention Strategy Group

Adult Safeguarding Board

In addition BLG Mind’s Chief Executive plays a key role in representing the voluntary sector at the South East London Integrated Care System
(ICS), and the Director of Services is a Partnership Governor for Oxleas NHS Foundation Trust.

Bromley Third Sector Enterprise (BTSE) is a collaboration led by BLG Mind, Age UK Bromley & Greenwich, Bromley Citizens Advice, Bromley
Mencap and Community Links Bromley, who are the core members. It acts as a voluntary sector partnership to facilitate the delivery of co-
ordinated and integrated health and social care services in the Borough. During the year it went through a transition to become a Charitable
Incorporated Organsiation (CIO), with BLG Mind’s Chief Executive as one of the Directors.

In the year under review, BLG Mind was involved in several formal partnerships to provide integrated services.

Bromley Well is delivered in partnership with BTSE

The Bromley Dementia Support Hub is delivered in partnership with Age UK Bromley & Greenwich and Oxleas NHS Foundation Trust

The Lewisham Dementia Support Hub is delivered in partnership with South London and Maudsley NHS Foundation Trust (SLaM),
Sydenham Garden and Carers Lewisham

Lewisham Community Wellbeing is delivered in partnership with Lewisham Refugee & Migrant Network (LRMN), Sydenham Garden, Metro
and SLaM

The Bromley Recovery Works service, Perinatal Community Support service and IPS Employment Support service are delivered in
partnership with Oxleas NHS Foundation Trust

The Lewisham Primary Care Mental Health Service is delivered in partnership with SLaM
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* The Greenwich Connecting Communities Alliance is a partnership with Metro, Age UK Bromley & Greenwich, Greenwich Mencap and
Greenwich Volunteer Centre

¢ The Mentally Health Universities Programme is delivered in partnership with the University of Greenwich and Mind

¢ Mindful Mums in Greenwich is delivered in partnership with MumsAid

Partnership agreements are in place to clarify the approach to joint working and partners’ responsibilities and liabilities.

Other projects were delivered in partnership including with Charlton Athletic Community Trust, Bromley Children Project, Disability Law Service,
Lewisham Parent ENGage and Bridge Support.

Staffing

The average number of staff employed during the year, including bank, was 184. At the end of the year the year, BLG Mind had 108
contracted staff (82 FTE). Throughout the year there were 63 bank staff employed (7.1 FTE on average). 60% of staff reported having
personal lived experience of mental health problems. Volunteers make a huge contribution to the organisation’s work with 213 regular
volunteers delivering, on average, a total of approximately 630 hours per week.

Involvement
BLG Mind has a range of mechanisms for involving people who use our services and their carers, as well as people with lived experience of
mental health problems more widely, in the organisation. Key involvement mechanisms include:
- Person-centred services and informal involvement
- Informed choice
Feedback and Consultation, including feedback questionnaires and focus groups
- Involvement in:
o service delivery, including through the use of peer support volunteers and peer support workers
o staff recruitment and training
o organisational decision making, including through representation on the Board and Committees
o service decision making
o business and service development, including through the use of service design approaches
- Supporting external involvement opportunities

Despite involvement and the collection of feedback being more of a challenge during the Covid-19 pandemic, client and carer survey feedback
carried out during the year continued to highlight high levels of satisfaction and a range of positive outcomes for people using our services.

Vision, Purpose, Values, Aims and Objectives
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During the year, BLG Mind developed a new Strategy covering the period April 2021 — March 2024. The strategy review included revising the
organisation’s vision, purpose, values, aims and objectives, and these are detailed below:

Vision
Everyone with mental health problems and dementia in our local communities gets the support and respect they deserve

Purpose
We will help people to be mentally healthy, and work together with those experiencing mental health problems and dementia to improve their

quality of life

Values

Inclusive in our approach and all we do, so that we effectively meet the needs of our diverse communities

Responsive to each individual we support and their unique needs, histories and aspirations

Evolving, demonstrating continuous improvement, agility, innovation and effectiveness

Together, working with our partners and people with lived experience of mental health problems & dementia and their support networks

Aims
To achieve our purpose, BLG Mind will:
« Help people across our local communities to develop approaches that build resilience, maintain wellbeing and encourage good mental
health
Support people to make well informed choices and address issues in their lives
Equip people to cope with, manage and improve their own mental health
Facilitate access for people to fulfilling activities and meaningful involvement within their community
Improve understanding of the lived experience of people with mental health problems and dementia
Ensure that diverse voices are influential in our planning, decision making and delivery

* & & o @

Strategic objectives

1. Excellence - We will provide excellent quality, highly effective, evidence-based services

Our People - We will invest in our staff, volunteers and trustees to enable us to achieve our purpose

Development - We will develop new services to meet the needs of our local communities

Engagement - We will connect with the local community and other organisations to maximise the reach and impact of BLG Mind
Our Infrastructure - We will maintain a reliable and flexible infrastructure that is fit for purpose and supports the current and future
needs of the organisation

L o o
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Main Achievements in 2020-21

Significant progress was made in relation to all of our Strategic Objectives in the final year of our 2018-21 Strategic Plan (which had the same
themes as the new Strategy). Some of the main achievements are detailed below:

Excellence

» We worked with our NHS partners to roll out a new model of primary care mental health support in Lewisham

¢ We took on delivery of a dementia post-diagnosis support service in Greenwich and provided effective support in challenging circumstances
» We completed a comprehensive Inclusion Review and developed a strategy to take BLG Mind further in being a more inclusive organisation

Our People

o We introduced a range of approaches to support and connect our staff and volunteers during Covid-19, leading to increased satisfaction
with communications in the organisation

* We developed new systems to provide more consistent support, recognition and development opportunities to our volunteers

¢ We shared our good practice, including through magazine articles and conference presentations

Development

* We took a leading role in developing proposals for the Community Mental Health Transformation Programme in South East London, and will
be the lead voluntary sector partner in implementing the new models across Bromley, Lewisham and Greenwich

» We secured funding for a Suicide Bereavement Service for South East London, for delivery in partnership with SLaM and other local Minds

* We piloted a peer support programme for people from culturally diverse communities in Lewisham

Engagement

¢ We launched a new, more engaging and accessible website

¢ We completed a major community engagement project on perinatal mental health support and developed a wellbeing pack for new fathers
and non-birthing parents

e We engaged more people than ever before through our mental health and workplace wellbeing training programmes

Our Infrastructure

e We adapted our IT systems and working practices to enable our staff and volunteers to work remotely and remain connected
e We changed our HR and recruitment processes to strengthen diversity, equity and inclusion in our staff team

* We invested in the development of new senior roles to strengthen our capacity to manage future growth and development
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Covid-19
The Covid-19 pandemic had a major impact on the organisation and our service delivery throughout the year. The majority of our services,
including all our mental health services, operated primarily through remote delivery during the year, including online and telephone support.
However, we returned to providing some support in-person as soon as this was possible, and the Dementia Respite at Home service returned
to in-person delivery from August 2020. Sadly, our Dementia Support Centres were not able to re-open following closure due to the pandemic
and have now closed permanently.
Some BLG Mind staff, particularly in the dementia services, were furloughed under the Government’s Coronavirus Job Retention Scheme for
part of the year. BLG Mind’s strategic response to Covid-19 included:

« Utilising a Covid-19 sub-committee of the Board of Trustees to enable rapid, responsive decision-making as required

¢ Working with commissioners and funders to ensure that we continue to best meet people’s needs

« Increasing proactive contact with clients and carers and the scaling up of emotional support

¢ Providing additional support to individuals, groups and communities who are particularly vulnerable to Covid-19

« Significantly increasing communications with staff and volunteers, alongside a focus on their wellbeing whilst working remotely

e Equipping our staff and volunteers to adapt to new modes of communication and tools for service delivery

e Ensuring that the learning from working under Covid-19 restrictions was captured and utilised to inform long-term service planning
We also responded to Covid-19 by seeking additional funding to respond to new and additional demand for our services. This enabled us to:

« Provide online group activities for people with dementia and their carers in Bromley, including a choir and a seated exercise class

e Extend the opening hours of the Mindline telephone counselling line in Greenwich to include Saturdays and four evenings per week

+ Provide dedicated support to staff working in care homes across Bromley and Greenwich

o Increase staffing levels in our first point of contact services

Performance in 2020-21

During the year, BLG Mind services provided direct help to over 7,500 people.

Beneficiaries | Change on
in 2020-21 | previous year

Mental Health Services

Bromiey Recovery Works Service 1,033 +2%
Bromley Perinatal Community Support 35 -19%
IPS Employment Support (Bromley & Greenwich) 245 -12%
Bromley Well 1,314 -5%

Lewisham Community Wellbeing 935 +17%
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Beneficiaries | Change on

in 2020-21 | previous year
Lewisham Primary Care Mental Health Service 281 -1%
Greenwich Mindline See below NA
Greenwich Peer Support 107 -28%
Greenwich Counselling , 274 +36%
Greenwich Connecting Communities 206 =5%
MindCare Dementia Services
Respite Care at Home 176 +18%
Online Dementia Activities 40 NEW
Bromley Dementia Support Hub 1,049 -2%
Lewisham Dementia Support Hub 562 -6%
Greenwich MindCare 440 NEW
Wellbeing & Resilience
Mindful Mums (Bromley, Lewisham & Greenwich) 478 +16%
Being Dad (Bromley, Bexley & Greenwich) 26 -32%
Mentally Healthy Universities (Greenwich) 319 +498%
Total 2020-21 7,520 +8%

Overall, there was an increase of 8% in the number of people benefiting from BLG Mind services during the year. This was the result of
increased demand in some services, and a reduction of the number of people supported in others. These figures do not show the fluctuating
demand for services during the year or the increased complexity and length of engagement in many of our services due to the Covid-19
pandemic.

The number of beneficiaries for Mindline has not been included because as an anonymous service this is not known. However, Mindline dealt
with a total of 2,807 contacts during the year (an increase of 44% on the previous year), reflecting the increased opening hours introduced
during the year. There may be some people who are counted twice in the figures as a result of them accessing more than one of our services.

In addition to this, BLG Mind provided mental health training to 1,183 people from other organisations (more than double the number in the
previous year) and dementia training, coaching and consultancy to 151 staff from other organisations (a drop due to the challenges of
delivering this training online). As the direct beneficiaries are not people with mental health needs or dementia or their family carers they have
not been included within the table above.
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Mental Health Services support the recovery of people with mental health problems, helping them develop skills and strategies to manage
periods of distress while leading full and rewarding lives.

Recovery Works supports people across Bromley, and provides:

e Person-Centred Recovery Support, including support to access community resources and opportunities

e Specialist Employment Support, to help people return to work or stay in their jobs during a period of ill-health

« A Recovery College, offering a wide range of structured courses and workshops which are co-developed and co-delivered by people

with lived experience of mental health problems

¢ Peer Support, including individual peer mentoring and facilitating peer support groups to become independent of BLG Mind
Using the Recovery Star, on average clients showed a highly significant improvement of 3 points (in excess of 1 point is considered a *big’
increase”) across all the 10 domains.

Recovery Works Client Story

In 2012 something traumatic happened in my family and I couldn't find a way to move forward in my life. I became extremely distressed,
confused and tormented by the pain of what had happened. I couldn’t see a way out and I became disassociated from reality. I turned to
alcohol to numb my sadness, my mental health deteriorated further and I ended up in hospital.

I was referred to an Oxleas community mental health worker who signposted me to the Recovery college at BLG Mind. Meeting the team there
immediately made me feel safe and supported for and I began to process the trauma I had gone through. I was able to unravel the events
that had led to my break down and understand why I had ended up in such a difficult situation.

I really challenged myself to learn new skills and prioritise my wellbeing. I attended courses on managing loss, managing change, anxiety and
confidence management. With this support I felt like I was becoming the person I wanted to be. I was even able to go on daytrips with the
College to places like museums. This was so helpful for my recovery and made me feel like part of a group.

Recovery College staff supported me with my citizenship application to gain British Nationality. I had no idea where to begin but it had been a
dream of mine for ages and the team simplified it for me and gave me confidence to tackle it step by step, with goal setting each week. It
changed my life.

Working with BLG Mind has allowed me to see that things can change. I now realise that I am part of the world and I can achieve what I want
to achieve. The Recovery College staff were there when I needed them, which is something I didn't get from my community, who still struggle
to talk about mental health. The staff were able to see beyond my problems with alcohol and my emotional struggles. The College principal
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even asked me to create a workshop on Emotional Intelligence which has received some amazing reviews and I am hoping to start delivering
to students at the Recovery College soon.

Lewisham Community Wellbeing is delivered in partnership with Lewisham Refugee & Migrant Network, Sydenham Garden, Metro and SLaM
NHS Foundation Trust. Key components of the service are:
¢ A single point of access to the range of support available
Individual person-centred support and recovery planning
Workshops, courses and groups
Peer Support groups and activities
Culturally specific provision for people from BAME communities
Community engagement and mental health awareness raising
Service user involvement
The service is targeted at people who require support with their mental wellbeing, social and life issues, but who do not require secondary care
mental health services. During the year Lewisham Community Wellbeing also delivered Engage in ME, a project focused on developing peer
support for people from BAME communities, funded by the Maudsley Charity.

Lewisham Community Wellbeing Client Story

I've had mental health issues since I was a child. I remember feeling depressed all the time, I came to London when I was 19 and got a job
with a landscaping firm, but I spent all of my wages on drinking to cope with the depression I was feeling.

I developed paranoia, social anxiety and extreme nervousness and became afraid to leave my bedsit. Eventually I had to move out and
became homeless; I was either couch-surfing or lying in the streets, it was incredibly hard. Things got so bad that I had a breakdown and my
brother took me to ARE. I spent eight weeks in the mental health unit at the University Hospital in Lewisham. I still had bouts of paranoia but |
started taking medication for psychosis and for anxiety, nervousness and depression.

The hospital told me about BLG Mind and the mental health support on offer. I soon got help from the Peer Support service and joined the
Hearing Voices and Living with Paranoia groups. I also enjoyed the walking groups and mindfulness groups. There were so many options for
help, and I was able to meet people experiencing similar struggles to my own, I no longer felt alone.

The BLG Mind staff were great and supported me in applying for Disability Living Allowance. They never placed any pressure on me and I
always felt like they were on my side. If you're not feeling well one week you don't have to come to any of the groups but when you feel
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better again there is always a spot available.

I take things day-to-day now. Before I got ill, I used to think too far in the future and the past. Now I think, ‘It's Wednesday, I've got a roof
over my head, money for food, I've got electricity and I can make a cup of tea’. As my father used to say, ‘Keep in the day’.

I'd say to anybody who's struggling with their mental health to just reach out. Asking for help is the hardest part, but if I hadnt I wouldn't be
here now.

Perinatal Community Support in Bromley works closely alongside the specialist perinatal mental health team in Oxleas. The service provides
person-centred support with the dual challenges of managing mental health problems alongside pregnancy and new motherhood. It also
facilitates peer support between mothers. During the year, BLG Mind led on a major piece of community engagement (commissioned by NHS
England) to understand the barriers to women accessing mental health support during the perinatal period and ways to overcome these, based
on the experiences of over 500 women across South East London.

IPS Employment Support provides Individual Placement and Support (IPS) model employment support to people supported by Oxleas’
community teams. As a result of the coronavirus pandemic, there was more focus than usual on job retention support during the year. Despite
the challenging environment for job seeking, the service supported 38 people into full-time paid employment. BLG Mind’s IPS service is
accredited as an IPS Centre of Excellence (one of only 20 in the country) by the Centre for Mental Health.

IPS Employment Support Client Story

My mental health problems started in 2007 when I was working in a law firm. Although I liked my job, I knew something wasn't right and I
didn’t know what was happening to me, I started to feel very lonely. There was a lot of stigma surrounding mental health then and I didn’t
feel like I could talk to anyone at work. Things got a lot worse for me and I did eventually lose my job. I also started to experience physical
health problems which added to my feelings of isolation and a loss in confidence.

My husband noticed how much I had changed and persuaded me to get some help. I started having counselling which helped me identify that
it would be good to get back into work, in order to improve my self-esteem. Although I knew this was the right thing to do it felt like an
enormous and intimidating task.

I discovered the BLG Mind IPS Employment Support Service. I had no idea there was someone out there who would be able to help me find
work and tackie my fears. After speaking with the IPS staff I felt hope for the first time in ages. I felt inspired to really give it a go because I
knew I had someone advocating on my behalf. My Employment Spedcialist broke down the barriers for me and helped me understand the best
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way to approach my job search. I felt more relaxed about attending interviews and learnt the best ways to present myself and my skills.

The IPS service was great at helping me identify potential employers and finding gaps in my CV. We were given face to face interview practice
sessions and one to one help with filling out long applications. The staff were patient, kind and knowledgeable. I would recommend them to
anyone who has lost faith in their ability to find work.

I am so much more confident now, I never thought I would be able to get back onto working after taking such a long time off. Before I
worked with IPS every job rejection I received left me feeling worthless and depressed. Now I have developed a greater resilience and have

found a job I really enjoy and I have been promoted twice already! I can't believe how far I have come.

Bromley Well is an early intervention and prevention service operating to support a wide range of client groups across the Borough. BLG Mind
are responsible for delivering the mental wellbeing pathway as well as support for mental health carers and Cognitive Behavioural Therapy
groups for carers. Demand for the service continue to be very high, with over 1,000 people receiving short-term support, social prescribing and
signposting during the year. 86% of clients reported improved mental, emotional and social wellbeing as a result of the support.

To help manage the demand and ensure people get the support they need, funding was secured for additional short-term staffing during the
year. The service also supported delivery of the Benefits Assessment Support Service (funded by Mind) to train and equip volunteers to work
alongside people with mental health problems to support them in attending work capability assessments — whilst allied to Bromiey Well, this
service is available across all three Boroughs.

Bromley Well Mental Wellbeing Pathway Client Story

My mental health struggles started during the pandemic where I was having to work from home with my family around. The lockdown felt like
a pressure cooker for my home life because I was working so hard and we were all on top of each other. It was not long before tensions grew.
I felt negative, overwhelmed and desperate. Each day I felt completely exhausted and anxious.

I got to a point where I could not carry on, my anxiety was getting worse. I knew if I did not seek help either my job or my relationship would
fall apart. Through googling local support services, I found BLG Mind. I had no idea that there were local mental health services that I could
access and I immediately felt a weight lift.

After getting in touch online I was called by a very helpful and understanding mental health advisor. The team were always so
accommodating, scheduling calls around my hectic work schedule; my journey with BLG Mind was smooth and they never put pressure on me
because they knew how busy I was.

I had an overwhelming sense of relief after my first call with BLG Mind because I felt reassured that what I was going through was normal and
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that there were techniques and resources I could use to manage my anxiety and stress.

I received telephone support sessions which each focussed on a different way that I could improve and manage my mental heaith. They
helped me process my stress and understand where it had come from. I was able to see how these patterns of behaviour were negatively
impacting my job. I now use the strategies that I learnt every day to stop me from feeling overwhelmed. My mind set is now ‘I can actually do
this’, instead of 'I cant handle this’. I have a new lease of energy and my relationships with my partner and son are much easier and happier
now. I now know to take more time out for myself and the things I enjoy, which I wasn't prioritising before.

Lewisham Primary Care Mental Health Teams are delivered in partnership with South London & Maudsley NHS Foundation Trust (SLaM). BLG
Mind employs Mental Health Advisers and Peer Support Workers who work alongside clinical staff to support people with mental health
problems. During the year, BLG Mind staff transitioned into the new model for integrating and transforming community mental health services
in the Borough. This included teams being more closely aligned to GPs and other primary care services, as well as providing longer term
support through Community Mental Health Teams. This change also involved the recruitment of several new Mental Health Advisor and Peer
Support Worker staff.

Primary Care Mental Health Team (PCMHT) Client Story

I have struggled with my mental health from a very young age, since five or six years old when I experienced a trauma in my early childhood.
The trauma I experienced has had repercussions throughout my life. I developed OCD as an adult and my mental health deteriorated. It was
only when I reached breaking point that I realised I couldn’t carry on and I needed to reach out for help.

I went to see my GP who referred me to the Primary Care Mental Health Team (PCMHT) at BLG Mind. It was initially very difficult for me to
believe that anyone could help because I couldn't trust people. However, from my very first contact, I felt listened to and supported. It felt like
I could finally open up and begin to unpack all the pain and supressed feelings I had been holding in.

The PCMHT staff showed me they really cared and spent time understanding exactly what I was struggling with. They put me at ease and
made me see that I was not alone in feeling like this and that there was a way to feel better.

The team were able to help me in so many different ways; I was given help to sort out my housing and welfare benefits, and supported to join
wellbeing groups and activities. Although it was hard at times, I have learnt to trust people again and build connections with other people in
similar situations to me.

Thanks to BLG Mind I feel empowered to work on other areas of my life that I didn’t even realise I was struggling in. I have been able to take
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back control of my mental health and start to process the traumas that my younger self has been holding on to. BLG Mind has helped me
understand that we are all unique and special in our own way, and that you don't need to be in pain forever.

Greenwich Counselling Services provide talking therapies in a number of forms: Mindline offers telephone counselling and emotional support;
crisis counselling provides up to six sessions to people in emotional distress, and iong term counselling (up to 6 months) also includes culturally
specific services for people from Asian and African/African-Caribbean backgrounds. The services are primarily delivered by experienced trainees
and qualified counsellors, with high guality clinical support and supervision. Counselling is currently available in a total of 20 languages.
Outcomes reported for the services showed that on average people accessing long-term (including culturally specific) counselling and crisis
counselling showed reliable recovery in relation to depression (measured using PHQ9 scale) and anxiety (measured using GAD7 scale), with
changes comfortably exceeding the thresholds for both reliable improvement and recovery.

Greenwich Counselling Client Story

I remember feeling depressed from as young as eight years old. I had a difficult home life as a child and feared members of my own family. I
felt worthless and my mental and physical health was deteriorating. As an adult, I thought I had blocked out the pain, sadness, fear, and loss
which I experienced in childhood. However, in 2018 my brother died and the person who caused my painful past re-emerged. Losing my
brother and facing my past trauma, reawakened my depression on a new level.

After finding BLG Mind on google, I reached out and was partnered with a counsellor. At first my sessions were face to face but soon moved
online when the lockdown began. This counselling was life changing and for the first time I was able to talk about my experiences with
another person outside of my family. I felt safe and able to explore my inner world and the painful feelings I had supressed.

I gained so much from my counsellor, her guidance helped me to see the beauty within myseif, She encouraged me to explore my unfulfilled
needs whilst helping me to overcome negative self-judgments. 1 was abie to establish greater control over my life and start to build

meaningful relationships. I have a clearer understanding of my values, beliefs, and have a higher level of self-acceptance and self-esteem, I no
longer feel invisible.

During my sessions I always felt safe, listened to, and held. I was provided with grounding techniques in the here-and-now so that I could
start to feel safe. I am now re-authoring my own story and taking back control. I am extremely grateful to BLG Mind and to my brilliant
counsellor
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Greenwich Peer Support includes drop-in sessions and a range of activity-based peer support groups. During the year most of the activity took
place online and the service supported a vibrant Facebook support community.

Connecting Communities Alliance is a partnership with Metro, Age UK Bromley & Greenwich and Greenwich Mencap. Within the Alliance, BLG
Mind focuses on helping and empowering people with mental health problems to connect to the information, advice and support that they
need from mainstream services and within the wider community.

Wellbeing and Resilience programmes are universal rather than being targeted at people with an identified mental health problem. In
addition to building the coping skills and resilience of those who are struggling, these projects help prevent the development of mental health
problems by educating people about how to lock after their emotional wellbeing.

Mindful Mums supported over 400 women across Bromley, Lewisham and Greenwich during the year. Services include wellbeing and resilience
groups for pregnant women and new mothers across all three Boroughs, with the majority of delivery during the year being online. Each group
runs for five sessions and is facilitated by two trained and supported volunteers with lived experience of perinatal mental health problems. This
year the support was supplemented by drop-in support sessions for expectant and new mothers. We also deliver an individual befriending
service for new mothers in Bromley.

Evaluation of the Mindful Mums groups during the year found that the groups have a positive impact on 100%b of attendees and/or their
families. In addition, 99% learnt skills they could take away and use and 98% had increased confidence

Mindful Mums Client Story

My wife and I decided to get pregnant at the same time and after a successful IVF process we both welcomed healthy babies, six days apart.
My wife gave birth first and took one of our babies home meaning I was left to deliver our second baby alone. We both had emergency c-
sections and unfortunately during mine, I was given too much epidural and was left paralysed for four hours after birth. It was from this time
of being stranded in hospital alone, that my mental health began to deteriorate. I felt intense feelings of panic and fear and eventually
discharged myself, after being ignored by the hospital staff.

During the first few months of motherhood, my feelings of panic and anxiety stayed with me and I struggled to eat or sleep. Due to our c-
sections, my wife and I could barely walk, and I felt like looking after the babies was completely unmanageable. I began to have feelings of
hopelessness and although I was able to take care of them from a practical point of view (food, nappies, sleep), I struggled to connect with
our habies or feel any love for them. After six months, I started to think that life wasn't worth living and I began having suicidal thoughts. The
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only thing keeping me alive was the thought of leaving my wife alone with the babies — I just couldn't do it to her.

I knew I needed to do something to change the way [ was feeling so I went to therapy and meditated daily. This helped, but did not stop my
suicidal thoughts, so I saw my GP who diagnosed me with Post Natal Depression and prescribed me anti-depressants. It was also my GP who
recommended the Mindful Mums five-week course to me.

Contacting Mindful Mums was easy, and I heard back from them straight away with a personal and welcoming email. I had no idea how much
this group would help me, but it turned out to be life changing. Covid meant that I had hardly interacted with other pregnant people and so
being in a group with other mums made me feel supported and no longer alone. I realised that everyone struggles with the changes of
parenthood and that feeling low is normal. I found the “5 Ways to Wellbeing” framework helpful and was able to understand some of the
factors that contributed to my Post Natal Depression. Mindful Mums gave me practical ways to rebuild myself and I learned how to ‘just be’
with my babies. I found myself enjoying motherhood for the first time which I couldn’t believe!

The course made us all feel individually seen and noticed and the staff sharing their own experiences helped to build trust and let us know it
was OK to share. We were allowed to show our emotions when we needed to but were also encouraged to find humour and laughter in new
parenthood.

Without Mindful Mums I would still feel isolated and lost. My confidence would still be very low and I would not have been able to take my life
back. I have now joined a choir for parents and started to meet up with friends again. To be simply witnessed by others during such an
extreme time of my life has been really important for me, it has been life affirming to have my experience seen and validated by people who
care and want to help. I went from hating motherhood and counting every minute that passed, to simply being in the moment, and learning to
connect with my babies. Ultimately, Mindful Mums has helped me want to continue to live.

Being Dad provided online wellbeing and resilience focused support to expectant and new fathers. Whilst numbers were relatively small, the
benefits for those who engaged with the project were significant, with 100% of attendees reporting that they found the sessions useful.
During the year, BLG Mind also developed an information pack and wellbeing skills booklet for expectant and new fathers and partners which
will be made available through maternity services and other relevant organisations across South East London.

Building Mentally Healthy Universities is a project funded by Goldman Sachs Gives and coordinated by national Mind. It consists of a number of
local Mind/University partnerships across England and our provision was delivered in partnership with the University of Greenwich. The project
supported the wellbeing of students and staff through the delivery of a range of interventions, as well as more structural support such as the
training of mental health champions. Despite the challenges of online delivery, it reached over 300 students and staff during the year, with
89% of students reporting that they felt more confident in looking after their own mental health and 90% stating that they would
recommend the courses to a friend.
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Mental Wellbeing Training grew significantly during the year, having adapted well to the shift to online delivery. Training was provided to 1,183
people outside BLG Mind, from a wide range of organisations and audiences including local businesses, other voluntary sector organisations,
GPs, nurses and college staff. We diversified our training offer, with a large number of shorter courses now available through a ‘pick & mix’
selection. We also provided training designed specifically to support staff providing remote mental health support which was accessed by
hundreds of people working across and beyond the local Mind network.

MindCare Dementia Services support people with dementia to remain in their own homes and local communities, helping them to have the
best possible quality of life. Some of our clients live on their own; others are cared for by family carers who, in turn, rely on MindCare services
for advice and respite from the demands of being on call 24 hours a day, seven days a week.

Dementia Support Centres: MindCare’s Dementia Support Centres had provided valuable support to thousands of people with dementia and
their carers over many years. Unfortunately, long-term funding issues combined with the impact of the coronavirus pandemic to mean that the
decision was taken during the year to close them permanently. Whilst the provision of in-person group support for people with dementia was
not possible, BLG Mind ran online dementia activity sessions which were highly valued by both clients and carers who attended.

Respite at Home Service provided an average of 239 hours a week of respite in the home to give family carers a break (from the re-start of
provision following the lockdown in August 2020). Flexible care packages include regular daytime and evening respite, extended overnight or
weekend respite and programmes to support active lifestyles. MindCare staff engage clients in a range of stimulating activities during their
visits, which were of particular significance for both clients and carers in the absence of other services and in the face of high levels of social
isolation. The Care at Home service was inspected by the Care Quality Commission in 2017 and received a ‘Good’ rating across all areas
inspected. A grant obtained during the year from the Philip & Connie Phillips Foundation enabled us to offer additional respite support to carers
in the Orpington area.

MindCare Dementia Respite Client Story

Nine years ago when I was visiting my parents, I noticed my mum kept asking the same question over and over again. It took me a moment
to realise that she had no recollection of asking it before. Soon afterwards she was diagnosed with dementia.

It was not long before we noticed the changes. Mum was very house proud, loved getting her hair done and loved dancing. She had won
medals for her dancing and was extremely glamourous. At 85 she was as strong as an ox, but suddenly all of this changed.

We needed support, help and acknowledgement for what our family was going through. I felt really alone. Mum became angry and frustrated
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and it pushed our family apart.

Four years ago I persuaded my parents to move closer. This is when we found MindCare. My dad had been in denial about mum’s condition
and there was no guidance or help where they were living. Soon after they arrived here, I took them to the memory clinic and it was there
that we were referred to MindCare and the Dementia Hub.

Speaking to BLG Mind staff on the phone was like opening a valve, and everything I had been holding in came pouring out. It felt like finally
someone cared what was happening to mum and could offer us support. We were enrolled on the Dementia Awareness Training course and
set up with some respite care. I really couldn't believe the sudden change this had on all of us. Mum was happier and more relaxed in her
world. Dad had a break from looking after mum, and I had peace of mind. The staff were genuinely interested in our experience. It felt like
they genuinely cared.

We now have carers six times a week, and a respite worker coming in once a week to offer respite to my dad, which makes a huge difference.
My dad didn't want help because he is very proud, but it was taking a toll on him. Now he can go for a walk, have a snooze or relax and know
mum is being looked after. Our respite carer is brilliant, she does mums nails and hair and does colouring with her. It makes me emotional just
thinking about how much calmer and relaxed mum is now that we have support. She didn't smile much before, but now she beams when the
carer arrives.

With the help of the MindCare team we were able to come to terms with mum’s Alzheimer’s. They've helped my dad realise it's ok to ask for
help. One word: Amazing. Not just amazing for my mum but for the whole family. I really don't know how we would have carried on without
them.

Lewisham Dementia Support Hub is delivered in partnership with Sydenham Garden, Carers Lewisham and the Lewisham Integrated Memory
Service to provide a cohesive, joined up and comprehensive service to people from the point of diagnosis until end of life. Elements of the
service include signposting, developing person-centred support plans, facilitating access to community resources, advocacy, carers support,
groups and activities. Individuals are supported to identify and achieve their personal goals, and 86% of clients reported improved welibeing
since accessing the service and 93% that they felt supported by the Hub.

During the year the horticulture and Cognitive Stimulation Therapy (CST) based arts reminiscence groups run at Sydenham Garden and other
group activities were largely on hold due to Covid-19 restrictions, although activity packs, support calls and online group sessions were
provided to clients. Lewisham Dementia Support Hub team lead on the development of the Dementia Action Alliance work to develop dementia
friendly communities in Lewisham.
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Lewisham Dementia Support Hub Client Story

There were signs of my partner’s dementia for a long time but it was hard to recognise at first. My son-in-law noticed the changes but we
were hesitant to accept it. It was physical things that really made me realise something was different, the way he walked had changed.

It has been a year since his official diagnosis and he has had trouble coming to terms with his changes. I have also struggled to adjust to our
new normal because we have enjoyed life together so much and now we are on a new unknown journey. His brain is tired and he can't keep
up, which has impacted my mental health too. I used to be a nurse, so I have seen first-hand what is to come and this makes me feel sad and
depressed.

After diagnosis, the memory service referred us to the Lewisham Dementia Support Hub to help us navigate the next stages of my husband's
journey.

When I met my advisor, I immediately felt like she understood, like she was the only person in the world who was able to understand what I
was going through. She could see how tired I was and how difficult things had become at home. She was a great emotional support who knew
all the right resources that I needed. I was able to apply for a coundil tax reduction and connected with a number of local groups and
activities.

I attend the weekly MindCare Carers Support Group over Zoom, which has become something I look forward to every week. I feel heard and
listened to in this group and relieved that I am not the only one going through this experience. The carers group gives me a little lift every
week and sometimes a good laugh.

The carers advisor also connected me with the charity Give A Song who have visited our house a number of times now to do doorstep singing,
we love it! My husband always loved music and dancing and when they visit, he is like his old self again. All the neighbours come out into the
street and sing along too.

The support has helped me a lot mentally, I no longer feel lonely. I have really valued receiving all the information that the Hub provides, it
makes me feel connected.

Bromley Dementia Support Hub provides a comprehensive post-diagnosis support service for people with dementia and their carers. BLG Mind
are the lead provider, working in partnership with Age UK Bromley & Greenwich and Oxleas NHS Foundation Trust. Key elements of the service
are:

¢ Person-centred advice, information and support provided by skilled Dementia Advisors, from the point of diagnosis and as required
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s Specialist person-centred Carers Support

= Workshops and coaching in the home to equip family carers to manage their caring role and understand the experience of their relative,
with 100% of those trained feeling more able to support their relative as a result
Cognitive Stimulation Therapy (CST) groups
Volunteer befriending support

A new contract for the service began in July 2020, having been secured by the partnership through a competitive tendering process. The new
contract includes an enhanced focus on supporting people with young onset dementia, expanded befriending support and the integration of
BLG Mind's dementia café in Beckenham into the service. The Bromley Dementia Support Hub supported over 1,000 people, including those
with dementia and carers, during the year.

Bromley Dementia Support Hub Client Story

Monty and Simon met at the end of the 1950s when they worked as air cabin crew. In 2020, Monty was diagnosed with vascular dementia.
Simon describes the "marvellous” help he and Monty received from the Bromley Dementia Support hub following the diagnosis:

Monty and I have been together since 1959. We met when we were cabin crew for British European Airways. I was doing on-the-job training
at the time and the supervisor asked me to take this young man under my wing and teach him.

We haven't always lived together. We lived separately until our respective mothers — who lived with each of us — died. Monty moved in with
me in 2002.

Monty was diagnosed with vascular dementia just before the first lockdown. Prior to that, I thought ‘there’s something wrong here’. He would
forget what I'd said or where we were going. Covid has made his dementia worse: he finds it very confusing. He'd been into amateur
dramatics from a young age and was a brilliant actor; he was so outgoing. He used to learn 95 pages of his character’s lines. Now he says, 'I
didn't used to be like this’. He also regrets he can't drive anymore as it makes him feel like he’s lost his independence.

We were referred to the hub and our first encounter with a member of the team was absolutely marvellous; brilliant. She said, *You know you
can get attendance allowance?’. She gave me pointers over the phone for every single one of the 51 questions on the form. She kept in
contact and said I shouldn't hesitate to get in touch if I needed anything else.

I also attended sessions on support for carers. These were really useful as they explained the difference between vascular dementia and other
types of dementia, and what help is available. I didn't know, for example, that you get a discount on your council tax if your partner has
dementia. There were about ten of us there and it was a great support, sharing stories. Helps you realise that others are in the same position
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as you. Everybody shared telephone numbers.
It's hard as a carer; sometimes I get cross. But we recently managed to get a trip away and this helped calm me.

The Dementia hub staff are marvellous. They were very helpful and informative and we never felt like we were being rushed. I couldn’t fault
them. Their support benefitted me, which benefitted Monty.

I think life would be dire if I hadn't received support from BLG Mind. I feel like we're on a positive path now.

Greenwich MindCare was established at the start of the year, providing post-diagnosis dementia support in partnership with Oxleas Memory
Service. Despite challenging circumstances, the small team provided individual support to more than 400 people with dementia and their carers
during the year.

Greenwich MindCare Client Story

Initially we thought that my Mother-in-Law Melanie was struggling due to the loss of her husband of 65 years. However, it soon became clear
that her stressed and confused behaviour was the early stages of dementia. My father in law had been her carer for several years but after he
passed away, she struggled with being on her own. She would get angry and argumentative with the family and we soon realised that she
would not be able to continue living independently.

It was really emotional for the family pulling together a support plan for Melanie, due to differing opinions and time schedules to manage. We
weren't sure how best to support her and this led to conflict between different family members. Everyone was trying their best, but we found it
extremely difficult, and lost sleep worrying about how to look after her.

It soon became clear that we needed help figuring out the best way to provide support. We had her professionally assessed and a GP put us in
touch with Greenwich Mindcare.

From the very first phone call, the empathy we felt from the MindCare team was fantastic. They listened carefully to our story and took the
time to understand Melanie and the situation we were in. It was a great relief to talk to someone who understood what we were going through
and this greatly calmed our anxieties as a family.

The MindCare team outlined different pathways available for us, including respite care which we'd never heard of, plus a support forum via
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zoom which allowed us to talk to specialised dementia care nurses who were willing to answer our questions about Melanie’s condition.

MindCare linked us up with the Fire Brigade who carried out a fire safety assessment and gave us sound advice about keeping Melanie safe.
They recommended safety instruments like an outside key safe for easy access to her home. These were really important measures we hadn't
considered and provided us with peace of mind that Melanie would be safe as her journey with dementia progressed.

Working with Mindcare empowered us as a family in managing Melanie’s dementia, enabling us to give her the best care we could. We were
able to reach agreements together and started to enjoy spending time all together again without feeling worried or anxious that something
would go wrong. We are so grateful to Greenwich MindCare for all that they have done for us.

Dementia Skills Training and Consultancy was delivered to a total of 151 staff from other organisations & members of the public in addition to
benefitting 227 family carers. Participants included GPs and a range of other health and social care providers in Bromley and Lewisham, as well
as staff working in a range of other roles, including St John Ambulance, counselling and psychotherapy services & professionals, community
groups & cafes, leisure services and community arts programmes. Analysis of participant feedback showed that as a result of the training
sessions:

¢ 100% felt they were better equipped to support people with dementia.

¢ 100% had a better understanding of dementia, with 92% of respondents reporting this improvement as significant.

Financial Review
The financial results for the year are set out in pages 36 to 54.

Our income in 2020/21 decreased to £4,030K from £4,269K in 2019/20. This £239K decrease was due to reductions in legacy and fee income
outweighing increases in grant and statutory income.

We are reporting a surplus for the year of £64K, compared to a £355K in 2019/20. The reduction is due to last year’s figure being inflated by a
£250K legacy and this year's figures including deficits arising from the closure of our dementia support centres during the year.

We continue to be a charity in a very strong financial position, with a good reserves base and well diversified income streams. We are
confident of our financial sustainability and ability to respond to changes in funding and need in the three boroughs in which we predominately
operate. Financial management in the organisation is strong, with the careful control of costs via an annual budget setting process and regular
in year monitoring of spending by senior managers, budget holders and Trustees. As much of our income is contract based with local
government and the NHS, and this funding has continued, we have not been too badly affected financially by the Covid-19. There were two
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services that we were forced to suspend for safety reasons and ceased to receive income for. Fortunately the majority of the staff costs for
these services were covered by the government’s Job Retention Scheme. One of the services, our dementia support centres has now been
closed permanently. Redundancy costs of £62K were incurred as a result.

Funding sources and expenditure
Of the £4,030K of total income:
e 88% (2019/20: 81%) was received from statutory bodies: South East London CCG, the London Borough of Bromley, the London
Borough of Lewisham, the Royal Borough of Greenwich, Oxleas NHS Trust and SLaM (South London & Maudsley NHS Trust).
e 9% (2019/20: 5%) was from grants, including from the Government’s furlough scheme
e 2% (2019/20: 8%) was from donations and legacies
The remaining 1% was mostly from trading activities such as the sale of training (2019/20: 5%)

The total expenditure of £3,966K was spent as follows:

£2,445K (62%) was spent on Mental Health services
£1,330K (33%) was spent on MindCare Dementia services
£169K (4%) was spent on Wellbeing & Resilience

£22K (1%) was spent on raising funds

Fundraising, Donations & Legacies

Our income from fundraising, donations and legacies is not usually a large proportion of our income, but continues to play an important role in
ensuring the sustainability and diversity of Bromley, Lewisham & Greenwich Mind’s services. In December 2020, BLG Mind registered with the
Fundraising Regulator and committed to adhering to their standards. The Community Fundraising Committee was merged with the
Developments Committee during the year. Our community fundraising strategy focuses on developing the legacy programme, corporate
partners and community fundraisers whilst increasing our focus on growing the number of new individual donors and building relationships
with new supporters to encourage repeat donations. We employ one part-time member of staff to lead on fundraising work. We do not
employ any individual or organisation separate from BLG Mind to act on our behalf for fundraising activities.

We recognise that fundraising needs to be carried out in a responsible manner. As such we do not use fundraising methods that might be

considered intrusive or that put pressure on people to donate. We do not share or purchase donor data from third parties. The bulk of our
fundraising comes from voluntary donations. We do monitor the origin of donations to ensure that they are appropriate and not in conflict

with our purpose.
We received no complaints regarding our fundraising activities during 2020/21.
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Investment policy
BLG Mind holds assets to fund planned capital expenditure and provide resilience. As such capital volatility cannot be tolerated and assets will
be invested to minimise the risk of this as follows:

The Charity's assets will be held in cash or near cash investments denominated in sterling
The Charity's cash balances will be deposited with institutions with a minimum rating of A or invested in a diversified money market
fund.

» Deposits will be spread by counterparty, subject to a maximum exposure of 40% of the total cash balance per institution.

Reserves policy

The Trustees seek to maintain free reserves equivalent to at least three months of unrestricted expenditure to enable the charity to be
managed efficiently, to provide for termination costs and to provide a buffer against unexpected shortfalls. This policy was subject to a risk-
based verification by Trustees in 2021. At the end of 2020/21 our free reserves (excluding designated funds) stand at £1.4M, which is
equivalent to three months’ expenditure from a total 2021/22 budgeted unrestricted spend of £5.4M.

The charity also holds reserves in a number of designated and restricted funds that are set aside for a particular purpose. Restricted funds are
those grants and donations given for a specific purpose and ring-fenced accordingly. Designated funds include funds allocated for planned
future expenditure. The largest of these is our Premises Fund which will be used to make improvements to the sites from which we operate.
We also have a Research and Development fund which we use to develop services to meet locally identified needs of people living with mental
health problems and dementia are effectively met. Designated and restricted funds are detailed in Notes to the Financial Statements numbers
15 and 16 respectively.

Staff Pay

Bromley, Lewisham & Greenwich Mind has a Remuneration Policy which lays out the approach to and process for setting staff pay. An annual
salary review is conducted, led by the People and People Strategy (P&PS) Committee and with input from the Senior Management Team
(SMT). During the year the P&PS Committee committed to paying all staff at least the Living Wage Foundation London Living Wage from April
2021. The ratio between the average pay of SMT and average pay of all contracted staff in the organisation is 1.9:1. The gender pay gap in
BLG Mind is currently 11.3% (down from 12.8% last year, and well below the 15.5% average in the UK). This gap is primarily due to the small
number of men in the organisation, and relatively high proportion in the SMT.

Plans for Future Periods

The future continues to hold a great deal of uncertainty in light of Covid-19 and the far-reaching societal, economic and psychological impacts
of the pandemic, including relating to the structural inequalities that it has exposed and reinforced. However, it is clear that there will be
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significant need for mental health and dementia support over the coming years, and BLG Mind's new strategy outlines how we will ensure we
play a significant part in responding to that need across Bromley, Lewisham and Greenwich.

We remain committed to working alongside our partners in the statutory and voluntary sectors to do whatever we can to contribute to
ensuring that everyone with mental health problems and dementia in our local area gets the support and respect they deserve. To enable us to
achieve our strategic objectives, key priorities and plans for the coming year include:

Excellence

e Implement hybrid models of service delivery, integrating in-person and remote delivery

¢ Share models of best practice across the organisation, including through the development of internal communities of practice

¢ Contribute to the reduction in barriers between services and development of a ‘no wrong door’ approach for mental health services

Our People

+ Promote and protect staff wellbeing, including in the context of more flexible and agile working

o Effectively implement the recommendations of the Inclusion Review to make BLG Mind a visibly, tangibly more inclusive organisation
« Provide a leadership development programme for managers across the organisation

Development

+ Play a key role in the successful implementation of the Community Mental Health Transformation Programme across our area
» Lead on establishing and delivering a Suicide Bereavement Service for South East London, in conjunction with partners

¢ Develop and pilot a wellbeing programme in two local schools

Engagement

» Grow our social media presence and profile, using case studies to demonstrate impact and encourage higher levels of engagement

¢ Recruit lived experience consultants to help inform our decision making

e Work in partnership with local organisations and community groups to work with us to deliver peer support and community engagement to
culturally diverse communities in Lewisham

Our Infrastructure

» Undertake a strategic review of ICT and implement strategies that enable more agile working

» Develop plans for our premises in Greenwich, Beckenham and Orpington so that they are fit for purpose and user-friendly
» Increase our impact through the use of our strengthened senior and operational management capacity
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Auditors
The auditors, Haysmacintyre LLP, have expressed their willingness to remain in office for a further year and a resolution to that effect will be
put to the Annual General Meeting.

Small companies note
The Trustees’ Report has been prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small
companies.

Approved by the Board of Trustees on 22™ September 2021 and signed on its behalf by:

G 7

Rebecca Jarvis, Chair
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LEGAL AND ADMINISTRATIVE DETAILS as at 31 March 2021

Status
Bromley, Lewisham & Greenwich Mind is an incorporated charity registered with the Charity Commission. Members are required to contribute
up to £1 in the event of the charity winding up.

Charity Registration Number 1082972

Company Registration Number 04071152

Principal and Registered Office 5 Station Road, Orpington, Kent, BR6 ORZ

Honorary Officers

Rebecca Jarvis Chair

Michael Ricketts Vice Chair (to 05 November 2020)

Donald Burford Vice Chair & Senior Independent Trustee (from 05 November 2020)
Sharon Kerridge Treasurer

Trustees and Committee membership

Donald Burford (F&GP, P&PS, Q&P) Lisa Burnand (DC)

Margaret Cunningham (Q&P} (to 05 November 2020) Rebecca Jarvis (F&GP, P&PS)

Sharon Kerridge (F&GP, P&PS, PRC) Melissa King (F&GP, P&PS, PRC)

Lydia Lee (Q&P) Zainnab Makele (DC) (from 05 November 2020)
Jonathan Moore (Q&P) Rhian Morallee (F&GP, P&PS) (from 05 November 2020)
Paula Morrison (Q&P, DC) Michael Ricketts (F&GP, P&PS, DC) (to 05 November 2020)
Dr. Stuart Robertson (Q&P) Chloe Waters (Q&P) (from 05 November 2020)

Senior Management Team

Ben Taylor Chief Executive

Debbie Witherick Director of Finance & Resources

Dominic Parkinson Director of Services

Sally Jones Director of Operations (from 01 June 2021)

Bankers Auditors

HSBC Bank PLC Haysmacintyre LLP

141 High Street, Beckenham, Kent, BR3 1BX 10 Queen Street Place, London, EC4R 1AG
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

The Trustees, as directors of the charitable company, are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under that law the Trustees have elected to
prepare the financial statements in accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the company and of the profit or loss of the company for that period. In preparing these
financial statements the directors are required to:
« Select suitable accounting policies and then apply them consistently
e Observe the methods and principles in the Charities SORP
¢ Make judgements and accounting estimates that are reasonable and prudent
» State whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and explained in
the financial statements
» Prepare the financial statements on the going concern basis unless it is inappropriate to presume that the company will continue in
business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the company’s transactions and
disclose with reasonable accuracy at any time the financial position of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

So far as each of the Trustees is aware at the time the report is approved,
+ There is no relevant audit information of which the company’s auditors are unaware, and
* The Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to
establish that the auditors are aware of that information.
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Independent auditor's report to the members of Bromley, Lewisham & Greenwich Mind Ltd

Opinion

We have audited the financial statements of Bromley, Lewisham & Greenwich Mind for the year ended 31 March 2021 which comprise the
Statement of Financial Activities, the Balance Sheet, the Statement of Cash Flows and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

. give a true and fair view of the state of the charitable company’s affairs as at 31 March 2021 and of the charitable company’s net
movement in funds, including the income and expenditure, for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the charity in accordance with the ethical requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in the preparation of
the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, individually or
collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to geing concern are described in the relevant sections of this report.

Other information
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The trustees are responsible for the other information. The other information comprises the information included in the Trustees’ Report. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion therean.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to determine whether
there is a material misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees’ Report (which includes the directors’ report prepared for the purposes of company law) for the
financial year for which the financial statements are prepared is consistent with the financial statements; and
. the directors’ report included within the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit, we have
not identified material misstatements in the Trustees’ Report (which incorporates the directors’ report).

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to report to you if, in
our opinion:

. adequate accounting records have not been kept by the charitable company; or

the charitable company financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to prepare the financial statements in accordance with the small companies’ regime and take advantage
of the small companies’ exemptions in preparing the trustees’ report and from the requirement to prepare a strategic report.

Responsibilities of trustees for the financial statements
As explained more fully in the trustees’ responsibilities statement set out on page 32, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that they give

a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.
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In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement,
whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud, The extent to which our
procedures are capable of detecting irregularities, including fraud is detailed below:

Based on our understanding of the charitable company and the envircnment in which it operates, we identified that the principal risks of non-
compliance with laws and regulations related to Care Quality Commission and safeguarding regulations, fundraising regulations, GDPR, health
and safety regulations and employment law, and we considered the extent to which non-compliance might have a material effect on the
financial statements. We also considered those laws and regulations that have a direct impact on the preparation of the financial statements
such as the Companies Act 2006 and the Charities Act 2011, and tax regulations.

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial statements (including the risk of override
of controls). Audit procedures performed by the engagement team included:

- Inspecting correspondence with regulators and tax authorities;

- Discussions with management including consideration of known or suspected instances of non-compliance with laws and regulation and
fraud;

- Evaluating management’s controls designed to prevent and detect irregularities;

- Identifying and testing journals, in particular journal entries posted with unusual account combinations, postings by unusual users or
with unusual descriptions; and

- Challenging assumptions and judgements made by management in their critical accounting estimates.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’'s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to the charitable company's members those matters we are required to
state to them in an Auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members, as a body, for our audit work, for this report, or for the
opinions we have formed.

\Rr~

Lee Stokes (Senior Statutory Auditor) 10 Queen Street Place
For and on behalf of Haysmacintyre LLP, Statutory Auditor London
EC4R 1AG

Date: L gea@w@( TP\

pg. 35 Bromley, Lewisham & Greenwich Mind Annual Report and Financial Statements



STATEMENT OF FINANCIAL ACTIVITIES (Incorporating an Income and Expenditure Account)

For the year ended 31 March 2021

Income from:
Donations & legacies
Other trading activities
Investment income

Charitable activities:
Statutory funding
Grants
Fees receivable
Other income

Total income

Expenditure on:

Expenditure on raising funds
Expenditure on charitable activities
Total expenditure

Net income for the year

Fund balances brought forward

Fund balances carried forward

Note

bW N

~

15&16

Unrestricted Restricted Total Funds Unrestricted Restricted Total Funds
Funds Funds 2021 Funds Funds 2020

£ £ £ £ £ £

37,606 42,198 79,804 324,649 15,647 340,296
37,748 - 37,748 42,897 - 42,897
3,117 - 3,117 5,109 - 5,109
78,471 42,198 120,669 372,655 15,647 388,302
3,539,456 - 3,539,456 3,448,951 - 3,448,951
- 367,822 367,822 - 210,691 210,691
1,060 - 1,060 215,962 - 215,962

630 - 630 2,777 2,795 5,572
3,541,146 367,822 3,908,968 3,667,690 213,486 3,881,176
3,619,617 410,020 4,029,637 4,040,345 229,133 4,269,478
21,913 = 21,913 24,017 - 24,017
3,587,275 356,503 3,943,778 3,713,291 176,786 3,911,447
3,609,188 356,503 3,965,691 3,737,308 176,786 3,914,094
10,429 53,517 63,946 303,037 52,347 355,384
2,212,088 87,051 2,299,139 1,909,051 34,704 1,943,755
2,222,517 140,568 2,363,085 2,212,088 87,051 2,299,139

All of the charity’s activities are continuing. The charity had no recognised or unrecognised gains or losses other than the net income for the year. The movement in

reserves is shown above. The notes on pages 39 to 54 form part of these financial statements.
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BALANCE SHEET
As at 31 March 2021

2021 2021 2020 2020
Note £ £ £ £
Tangible fixed assets i 264,495 249,109
Current assets
Debtors 12 830,778 509,831
Cash at bank and in hand 1,916,555 1,804,775
2,747,333 2,314,606
Creditors: amounts
falling due within one 13 (648,743) (264,576)
year
Net current assets 2,098,590 2,050,030
Net assets 2,363,085 2,299,139
Funds
Restricted funds 15,17 140,568 87,051
Unrestricted funds:
Designated funds 16 865,409 902,057
General funds 17 1,357,108 1,310,031
2,363,085 2,299,139

The notes on pages 34 to 48 form part of these financial statements.

The financial statements have been prepared in accordance with the special provisions of part 15 of the Companies Act 2006 relating to small
companies.

il ;{- .
Approved by the Trustees on 22 September 2021 and signed on their behalf by fzﬂ’z"" Rebecca Jarvis
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STATEMENT OF CASH FLOWS
As at 31 March 2021

Cash flows from operating activities:
Net cash provided by operating activities

Cash flows from investing activities:

Interest from investments 3,117
Purchase of property, plant and equipment (40,351)

Net cash used in investing activities
Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

Reconciliation of net income/(expenditure) to net cash flow from operating activities

Net income/(expenditure) for the reporting period (as per SOFA)

Adjustments for:

Depreciation charges

Interest

Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand
Total cash and cash equivalents
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2021
£

149,014

(37,234)

111,780

1,804,775

1,916,555

2020 2020
£
511,540
5,109
(16,098)
(10,989)
500,551
1,304,224
1,804,775
2021 2020
£ £
63,946 355,384
24,965 18,878
(3,117) (5,109)
(320,947) 160,322
384,167 (17,935)
149,014 511,540
1,916,555 1,804,775
1,916,555 1,804,775




NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

1. Accounting policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the financial statements are as
follows:

cl

dl

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) - (Charities SORP (FRS 102 second edition)), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost or
transaction value unless otherwise stated in the relevant accounting policy note(s).

Preparation of accounts on a going concemn basis
The trustees consider there are no material uncertainties about the charity’s ability to continue as a going concern. The review of our financial
position, reserves levels and future plans gives trustees confidence the charity remains a going concern for the foreseeable future.

Income

All income is included in the statement of financial activities when the charity is entitled to the income, it is probable that income will be received
and the amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:
Statutory Funding: Recognised when due in accordance with contract.

Grants: Grants, including grants for the purchase of fixed assets, are shown in the Statement of Financial Activities in the year for which they
are receivable.

Donations and Gifts: Income received by the way of donations and gifts are included in the Statement of Financial Activities in the year which
they are received. No amounts are included in the financial statements for services donated by volunteers.

Expenditure
All expenditure is accounted for on an accruals basis and is classified under headings that aggregate all costs relating to the activity. Where

costs cannot be directly attributed to a particular activity they have been allocated on a basis consistent with the use of resources such as time
spent or space used. Governance costs include costs incurred in meeting the constitutional and statutory requirements.

Fixed assets and depreciation

Tangible fixed assets costing more than £500 are capitalised at cost. The freehold property included is at the value as at 1 January 2001 when
it was transferred to Bromley Mind.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

Depreciation is provided on all fixed assets at rates calculated to write off the cost on a straight line basis over their expected economic lives,
with a full year’s depreciation charge in the year of acquisition, as follows:

- Freehold property is not depreciated on the basis that the market value exceeds book cost

- Leasehold property development over the remaining life of the lease

- Freehold property renovation over ten years

- Furniture and equipment over ten years or to match the remaining length of the lease in the building in which they are installed if

shorter
- Computer equipment over four years

Financial instruments
The charity has only financial assets and liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially
recognised at transaction value and subsequently measured at their settlement value.

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discounts offered. Prepayments are valued at the

amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments.

Creditors and provisions

Creditors and provision are recognised where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provisions
are normally recognised at their settlement amount after allowing for any trade discounts due.

Fund accounting

Designated funds are unrestricted funds, which are earmarked by the trustees for a particular purpose.
Restricted funds are funds subject to specific restricted conditions imposed by the donors.

The aims and uses of these funds are set out in the notes to the financial statements.

Operating Leases

All leases of buildings and equipment are considered to be operating leases, and rentals are charged to the Statement of Financial Activities
when incurred. No assets are held under hire purchase agreements.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

Pensions

The Charity makes employer contributions to two schemes run by The Pensions Trust and also to NHS Pensions. The Pensions Trust is an
occupational pension scheme provider for organisations involved in social, educational, charitable, voluntary or similar work. The financial
position and the income and expenditure of The Pensions Trust are disclosed in its annual financial statements. Although The Pensions Trust is
a defined contribution scheme a shortfall has occurred on a legacy part of the scheme that was defined benefit and each contributor is required
to make good their share of the shortfall. On adopting FRS 102 this liability is now shown as a liability. The liability is reduced when payments
are made to The Pension Trust. There is no liability to disclose in relation to the NHS pensions.

Taxation
The charitable company is exempt from taxation on its principal activities.

Employee benefits

Short term benefits - Short term benefits including holiday pay are recognised as an expense in the period in which the service is received.
Employee termination benefits

Termination benefits are accounted for on an accrual basis and in line with FRS 102.

Critical areas of judgement and estimation

In the application of the accounting policies, trustees are required to make judgement, estimates, and assumptions about the carrying value of
assets and liabilities that are not readily apparent from other sources. The estimates and underlying assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis.

Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision affects only that period, or in the
period of the revision and future periods if the revision affected current and future periods.

Judgements made by the trustees, in the application of these accounting policies that have significant effect on the financial statements and
estimates with a significant risk of material adjustment in the next year are deemed to be in relation to the depreciation rates of tangible fixed
assets and are discussed above.

In the view of the trustees, no assumptions concerning the future or estimation uncertainty affecting assets or liabilities at the balance sheet
date are likely to result in a material adjustment to their carrying amounts in the next financial year.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

Total
Unrestricted Restricted Total Funds Funds
Funds Funds 2021 2020
£ £ £ £
2. Statutory Funding
London Borough of Bromley 641,786 - 641,786 744,761
London Borough of Lewisham & Lewisham Clinical Commissioning Group 765,644 - 765,644 902,673
London Borough of Bexley - - N 58,540
Royal Borough of Greenwich 297,130 - 297,130 297,979
South East London Clinical Commissioning Group 913,777 = 913,777 843,177
Oxleas NHS Foundation Trust 260,883 - 260,883 50,000
South London & Maudsley NHS Foundation Trust 361,969 - 361,969 238,720
Centre for Mental Health = - - 47,962
Bromley Third Sector Enterprise 268,267 - 268,267 265,139
3,539,456 3,539,456 3,448,951
3. Grants
Mind — Connector Fund - 8,847 8,847 3,150
Mind — Benefits Advice - 2,980 2,980 26,826
Mind — Get Set Go - 2,722 2,722 15,425
Mind — Mentally Healthy Universities - 53,100 53,100 35,100
SLaM - BAMER grant - 12,425 12,425 12,425
Mind — Peer Support in the Community Hub - 17,388 17,388 34,765
Peer Support Greenwich - 38,000 38,000 38,000
Connecting Communities Greenwich - 45,000 45,000 45,000
Pears Fund (Bromley Well and Mindline) - 10,000 10,000 2
Orpington Dementia Respite - 15,000 15,000 -
Mind - Time to Change - 1,848 1,848 -
Government furlough grants - 160,512 160,512 -
- 367,822 367,822 210,691
4. Fees receivable
MindCare Services 1,060 - 1,060 215,962
1,060 - 1,060 215,962
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

5. Trading Activities
Room hire & equipment
Training and Consultancy
Fundraising
Other

6. Other income
Catering income
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Total

Unrestricted Restricted Total Funds Funds
Funds Funds 2021 2020
£ £ £ £

115 2 115 9,166
36,164 - 36,164 19,086
909 - 909 7,879
560 ) - 560 6,766
37,748 = 37,748 42,897
630 - 630 5,572
630 - 630 5,572




NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

Unrestricted Restricted Total Unrestricted Restricted Total
Funds Funds Funds Funds Funds Funds
2021 2021 2021 2020 2020 2020
£ £ £ £ £ £
7. Expenditure
Expenditure on raising funds 21,913 - 21,913 24,017 - 24,107
21,913 - 21,913 24,017 - 24,107
Expenditure on charitable activities
Mental Health Services
Staff costs 1,560,446 147,907 1,708,353 1,485,863 96,084 1,581,947
Other direct costs 282,777 30,705 313,482 286,311 21,323 303,383
Support costs 391,283 31,402 422,685 337,789 40,223 378,012
Wellbeing and Resilience
Staff costs 115,944 - 115,944 92,949 - 92,949
Other direct costs 23,865 = 23,865 29,047 . 29,047
Support costs 29,679 - 29,679 23,309 - 23,209
Dementia Services
Staff costs 712,598 145,319 857,917 928,471 - 928,471
Other direct costs 263,479 1,170 264,649 295,662 19,156 314,818
Support costs 207,204 - 207,204 233,890 - 233,890
3,587,275 356,503 3,943,778 3,713,292 176,786 3,911,447
Support Costs
Salaries 363,034 18,148 381,182 350,385 23,687 374,072
Other staff costs 21,750 1,087 22,837 29,507 1,995 31,501
Premises costs 24,816 1,241 26,057 26,833 1,814 28,647
Governance 68,759 3,437 72,196 69,600 4,705 74,305
Office costs 21,216 1,061 22,277 12,515 846 13,361
Publicity 17,592 879 18,471 6,578 445 7,023
Fees for professional services (1,114) (56) (1,170) 6,997 473 7,470
Computer support 88,337 4,416 92,753 74,892 5,063 79,955
Depreciation 23,776 1,189 24,965 17,682 1,195 18,878
628,166 31,402 659,568 594,988 40,223 635,211

Support costs are allocated to projects in the ratio of the projects’ direct expenditure. Within governance costs, the salaries of staff have been included based
on the time spent on governance.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

2021 2020
8. Net expenditure
£ £
This is stated after charging:
Audit fees 11,040 10,680
Depreciation charges 24,965 18,878
Operating leases 48,412 53,357
9. Employees
The average (full time equivalent) number
of persons employed during the period was 924 99
Average number of staff during the period 147 156
Staff costs (for the above persons) £ £
Salaries 2,714,302 2,701,848
Social Security costs 210,623 204,047
Pension costs 108,938 110,042
Agency costs 474 35,873
Redundancy costs 61,579 -
3,095,916 3,051,810

One employee received remuneration {excluding employer pension contributions) that fell in the band £70,000 to £80,000 (2020: one
employee fell in the band £60,000 to £70,000). Remuneration of key management staff was £190,104 for the year (2020: £185,792).

10. Trustees

No Trustees received any remuneration for their services during the year (2020: nil). No Trustees expenses were paid during the year (2020:
£230).

Expenditure on Trustee training was £428 for the year (2020: £1,501).
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

11. Fixed Assets

Freehold Freehold Leasehold Furniture & Computer Total
Property renovation improvement equipment equipment 2021
Cost/value £ £ £ £ £ £
At 31 March 2020 230,000 76,256 16,280 128,075 90,925 541,536
Additions in the year - - - - 40,351 40,351
Disposals in the year - - - - - -
At 31 March 2021 230,000 76,256 16,280 128,075 131,276 581,887
Depreciation

At 31 March 2020 79,350 36,265 6,512 94,223 76,077 292,427
Charge for the year - - 1,628 6,305 17,032 24,965
Disposals in the year - - - - - -
At 31 March 2021 79,350 36,265 8,140 100,528 93,109 317,392
Net book value at 31 March 2021 150,650 39,991 8,140 27,547 38,167 264,495
Net book value at 31 March 2020 150,650 39,991 9,768 33,852 14,848 249,109

2021 2020

£ £

12. Debtors

Prepayments 27,995 18,831

Sales ledger and other debtors 802,783 491,000

830,778 509,831

The sales ledger balance at year end included balances for South East London Clinical Commissioning
Group (£213,777) and Oxleas NHS Foundation Trust (£292,500) both of which were paid in full post year

end.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

2021 2020
£ £
13. Creditors

Amounts falling due within one year
Trade creditors 56,526 13,878
Other creditors 9,418 34,807
Accruals and deferred income 530,241 165,518
Other taxes and social security 52,558 50,373
648,743 264,576

Included within other creditors is an amount totalling £2,941 (2020: £22,878) due in respect of pension contributions.

£ £

14. Deferred income
B/f 70,145 117,430
Released in SOFA (69,965) (58,715)
Deferred during year 344,888 11,430
Carried forward 345,068 70,145

The increase in deferred income carried forward was mainly due to funding from
Oxleas NHS Foundation Trust for projects which did not start until the very end of
the financial year and would continue into 2021/22
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

15. Restricted Funds

At1 At 31 At1 At 31

April Income Expenditure March April Income Expenditure March

2020 2021 2020 2020

£ £ £ £ £ £ £ £

St Paul's Wood Dementia Support Centre - 835 1,882 (2,717) -
Beckenham Dementia Support Centre - 95 (95) - 4,414 2,800 (7,214) -
Recovery Works Fundraising 1,377 - 1,377 1,377 S - 1,377
Recovery Works Donations & legacies 2,398 e 2,398 2,284 114 - 2,398
Lewisham MindCare donations 2,131 - 2,131 2,676 250 (795) 2,131
Dementia Hub donations for Dementia Week 74 - 74 = 74 - 74
Mind — Mindful Mums 86 - 86 - 86 - 86
Dementia Café Donations 457 (75) 382 147 310 - 457
Donations to Dementia Support Centres - 1,000 (1,000) - 3,278 3,351 (6,629) -
Greenwich Amenities Fund 2,227 (543) 1,684 1,353 2,795 (1,921) 2,227
Greenwich Donations 19,123 6,659 - 25,782 13,293 5,830 - 19,123
Greenwich Connecting Communities 2,450 38,000 (32,129} 8,321 - 38,000 (35,550) 2,450
Greenwich Peer Support 3,650 45,000 (42,033) 6,617 - 45,179 (41,529) 3,650
DEEP MindCare Lewisham - - - - 1,800 - (1,800) -
Mind — Benefits Advice 13,254 2,980 (15,234) - - 26,826 (13,572) 13,254
Mind - Get Set Go 5,375 2,722 (1,590) 6,507 - 15,425 (10,050) 5,375
Mind — Peer Support Hub 16,041 17,388 (22,063) 11,366 3,247 34,765 (21,971) 16,041
SLaM — BAMER grant 5,719 12,425 (12,641) 5,503 - 12,425 (6,706) 5,719
Mind — Mentally Healthy Universities 11,918 53,100 (56,570) 8,448 - 35,100 (23,182) 11,918
Greenwich Counselling Services 625 - - 625 - 625 - 625
Greenwich Mindline 146 298 - 444 - 146 - 146
Mind — Connector Fund grant - 8,847 - 8,847 - 3,150 (3,150) -
Orpington Dementia Respite - 15,000 - 15,000 - - - -
Minds Up - 34,046 - 34,046 - - - -
Time to Change Greenwich - 1,848 (1,018) 830 - -
Pears Fund . 10,000 (10,000) - - - -
Furlough 155,012 {155,012) - - - -
Mind IT grants 5,500 (5,500) - = - -
Recovery College 100 100 - = - -
87,051 410,020 (356,503) 140,568 34,704 229,133 {176,786) 87,051
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 March 2021

St Paul's Wood Dementia Support Centre — donations received where the
donor has requested that the money be spent at this centre. This fund has
been used to fund the deficit on this service and reduced to zero.

Beckenham Dementia Support Centre - donations received where the
donor has requested that the money be spent at this centre. This fund has
been used to fund the deficit on this service and reduced to zero.

Recovery Works Fundraising — funds raised from events to support the
service.

Recovery Works Donations — donations received where the donor has
requested that the money be spent on this service.

Lewisham MindCare donations — donations made to this service that allow
us to provide additional support or activities to the clients using the service.
Dementia Hub donations for Dementia Week — donations were made by
the staff team during the year to support the cost of activities they wanted to
do during Dementia week.

Mind — Mindful Mums — a grant to fund a peer suppert project helping

mums to manager their mental health in the post-natal period. On the
strength of this pilot we now have this service funded in the boroughs of
Bromley, Greenwich and Lewisham.

Dementia café donations — donations where the donor has requested that
the money be used to fund our dementia cafes.

Donations to dementia support centres — donations received to support
our day centres.

Greenwich Amenities Fund - the fund has accumulated from donations and
fundraising activities undertaken by Greenwich Mind service users before the
merger with Bromley & Lewisham Mind. It is used to support group activities.
Greenwich donations — donations received where the donor has requested
that the money be spent on our service delivery in the London Borough of
Greenwich.

Greenwich Connecting Communities — a project to provide support to
people Greenwich, funded by a grant from the Royal Borough of Greenwich.
Greenwich Peer Support - a project to provide peer support to people with
mental health problems funded from a grant from the Royal Borough of
Greenwich.

DEEP MindCare Lewisham — a grant from the UK Network of Dementia
Voices to fund exercise classes for people living with dementia in Lewisham.
Mind — Benefits Advice - a grant from mind to fund the provision of benefits
advice support in Bromley, Lewisham and Greenwich

Mind — Get Set Go — a grant from Mind to encourage physical activity

Mind — Peer Support Hub — a grant to fund a work to support the
development of peer support groups to help people with mental health
problems across South London.

SLaM BAMER grant — a grant to provide mental health peer support
especially in the BAME community.

Mind - Mentaily Healthy Universities —a grant from Goldman Sachs to
provide mental health support to students at Greenwich University
Greenwich Counselling Service — donations received where the donor has
requested that the money be spent on this service

Greenwich Mindline Fund —donations received where the donor has
requested that the money be spent on this service

Mind — Connector Fund — a grant from Mind to facilitate closer collaboration
between BLG Mind and Lambeth & Southwark Mind

Orpington Dementia Respite - grant from The Phillips Foundation to
provide additional dementia respite services in Orpington

Minds Up - a wellbeing training programme taking place in Bromley schools,
made possible by in memoriam donations

Mind Time to Change Greenwich - the funds can be used to purchase
resources for anti-stigma work

Pears Fund - grant for the Pears Foundation to fund the short term expansion
of the Bromley Well and Greenwich Mindline services. The fund was fully
utilised in the year

Furlough - Funding from the Government under the Job Retention Scheme to
pay furloughed staff

Mind IT grant - grant from Mind to support the provision of IT equipment for
staff and volunteers working from home during the pandemic. The fund was
fully utilised in the year

Recovery College — donations made to this service that allow us to provide
additional support or activities to the clients using the service.
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NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

16. Designated Funds

At31 Increase Decrease At 31 At31 Increase Decrease At 31

March in the in the March March in the in the March

2020 year year 2021 2019 year year 2020

£ £ £ £ £ £ £ £

Tangible Fixed Assets Fund 249,109 40,351 (24,965} 264,495 251,889 16,098 (18,878) 249,109
Research and Development Fund 60,000 - - 60,000 60,000 10,814 (10,814) 60,000
Service Transition Fund 50,000 = (50,000} - 143,000 - (93,000) 50,000
Legacy Fund - - - - 45,755 - (45,755) -
Dementia Centre Improvement Fund - = - - 4,107 - (4,107) -
Dementia Café 5,914 - - 5914 8,508 - (2,594) 5914
Dementia Legacy Fund 142,034 - (142,034) - 250,119  (108,085) 142,034
Premises Fund 395,000 90,000 - 485,000 395,000 - - 395,000
Pigita! Fund - 50,000 - 50,000 - - - -
902,057 180,352  (217,000) 865,409 908,259 277,031  (283,233) 902,057

The Tangible Fixed Asset Fund represents assets of the Charity used for
the purchase of tangible fixed assets after the deduction of depreciation,
which is therefore not free for other use within the Charity.

The Research and Development Fund was set up to enable the
organisation to respond to new initiatives. The fund has been retained at
the same value for future use.

The Service Transition Fund allows us to cover shortfalls in funding that
might exist in the short term.

The Legacy Fund set up from one legacy, continues to be used to fund
the provision of mental health services in Bromley.

The Dementia Centre Improvement Fund has been closed in advance
of a decision about whether to close the service.

The Dementia Café Fund comes from unspent past funding that
Commissioners have agreed can be used to fund the dementia café.

The Dementia Legacy Fund is a fund set up form a single legacy that is
to be used to help fund some of the dementia services that are in deficit.

The Premises Fund is a fund set aside to help fund the organisation’s
future premises needs.

The Digital Fund is a new fund set up to pay for improvements to our
digital capacity and capabilities.
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NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 March 2021

17.

Analysis of Net Assets between Funds

Restricted funds
Unrestricted funds

Restricted funds
Unrestricted funds
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Tangible Net Current
Fixed Assets Assets Total
2021 2021 2021
£ £ £
= 140,568 140,568
264,495 1,958,022 2,222,517
264,495 2,098,590 2,363,085
Tangible Net Current
Fixed Assets Assets Total
2020 2020 2020
£ £ £
= 87,051 87,051
249,109 1,962,979 2,212,088
249,109 2,050,030 2,299,139




NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2021

18. Commitments under Operating Leases

2021 2020
Land & Land &

buildings Equipment buildings  Equipment
£ £ £ £

Total payment due:
Within one year 38,605 120 61,297 120
Within two to five years 15,912 - 37,497 =
After five years - = 2 -
54,517 120 98,794 120

19. Related parties
Declarations have been obtained from all of the Trustees and Senior Management of Bromley, Lewisham & Greenwich Mind. They

confirm that each is a fit and proper person to act as a Charity Trustee under the Finance Act 2010. There have been no related
party transactions during the year or during the previous financial year.

20. Liabilities of members

The Charity is constituted as a company limited by guarantee and has no share capital. In the event of the Charity being wound
up, the liability of each of the 76 (2020: 92) members is limited to the sum of £1.
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21.

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2020

Pension

The charity makes employer contributions to two multi-employer
schemes run by The Pensions Trust; the Flexible Retirement Plan and
the Growth Plan Series 4; both of which are defined contribution
schemes. The Growth Plan Series 4 has predecessors in Series 1, 2
and 3 which are all now closed. Series 1 and 2 are classified as
defined benefit schemes in the UK. The schemes are multi-employer
schemes which provide benefits to some 950 non-associated
participating employers. It is not possible for the charity to obtain
sufficient information to enable it to account for the scheme as a
defined benefit scheme. Therefore, it accounts for the scheme as a
defined contribution scheme.

The scheme is subject to the funding legislation outlined in the
Pensions Act 2014 which came into force on 30 December 2005. This,
together with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting
Council, set out the framework for funding defined benefit
occupational pension schemes in the UK.

The scheme is classified as a 'last-man standing arrangement'.
Therefore, the company is potentially liable for other participating
employers' obligations if those employers are unable to meet their
share of the scheme deficit on an annuity purchase basis on
withdrawal from the scheme.
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A full actuarial valuation for the scheme was carried out at 30
September 2017. This valuation showed assets of £794.9M, liabilities
of £926.4M and a deficit of £131.5M. To eliminate this funding
shortfall, the Trustee has asked the participating employers to pay
additional contributions to the scheme until 2025. The share of the
contribution is allocated to each participating employer in line with
their estimated share of the Series 1 and Series 2 scheme liabilities.

Bromley, Lewisham & Greenwich Mind’s share of these contributions
has a net present value of £6,994 at 31 March 2021 (2020: £8,287)
and the liability is reflected in the accounts. The discount rates used
for the March 2021 valuation is 0.66%

The Charity also makes contributions to the NHS Pension scheme in
relation to three employees that transferred into the organisation
during 2016/17 under TUPE regulations. The scheme is an unfunded
defined benefits scheme that covers NHS employers, GP practices and
other bodies allowed under the discretion of the Secretary of State in
England and Wales. They are not designed to be run in a way that
would enable NHS bodies to identify their share of the underlying
scheme assets and liabilities. Therefore, the scheme is accounted for
as if it were a defined contribution scheme: the cost to the NHS body
of participating is taken as equal to the contributions payable to that
scheme for the accounting period. Employers pension cost
contributions are charged to operating expense as and when they
become due at the rate determined.
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