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Legal and Administrative Information

Charity Name: Theatre@41 Ltd

Charity registration number: 1082962

Company registration number: 3940894

Registered office and

Operational address: 41 Monkgate

York

YO31 7BP

Management Committee

2021/22: Mr A Park Chair

Mr P Barton Treasurer

Mrs S Baines Secretary

Mrs J Hird Secretary

Ms E Godivala Trustee

Miss H Marshall Trustee

Mr J Paterson Trustee

Mrs M Smales Trustee

Independent Examiner: Minford Chartered Accountants

Moyola House

31 Hawthorne Grove

York

YO31 7YA
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Governing Document:

Memorandum and articles of association incorporated 1 March 2000 as amended by special

resolution dated 30 September 2020. Certificate of incorporation on change of name dated

4 February 2008. As amended by special resolution(s) dated 30 March 2017 as amended by

certificate of incorporation on change of name dated 25 October 2018

The full Articles of Association can be found here.
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Report of the Management Committee

Our Mission

Increasing access to and engagement with the performing arts by the people of York, as
participants and as audience members, by providing a flexible, affordable and quality space
for all.

Values

● Creativity

● Support

● Quality

● Accessibility

● Collaboration

Aims

● Individuals participate in creative activities

● The local community is strengthened

● Access to the arts is widened

Outcomes

● More people participate in creative activities

● Participants have improved mental & emotional wellbeing

● Community members are better able to connect with one another and with local

organisations

● Local organisations deliver more creative activities in York

● Local and touring artists provide a more diverse range of performances

● Audiences are more diverse

● Audiences access a wider range of performing arts activities and events

Ensuring our work delivers our aims and outcomes

We review our aims, outcomes and activities each year, ensuring we are constantly working

toward our overall mission statement. This review looks at what we achieved and the key

outcomes of our work in the previous 12 months. The review looks at the success of each

key activity and the benefits they have brought to our users, audience, volunteers and wider

community. We have referred to the guidance contained in the Charity Commission’s general

guidance on public benefit when reviewing our aims and objectives and in planning our

future activities. In particular, the trustees consider how planned activities will contribute to

our aims.
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The focus of our work

In 2021/22 we focused on re-establishing Theatre@41 in the community and beyond by

putting into place the plans outlined in the 2020/21 annual report to provide a flexible,

affordable and quality space for all. This included:

- Programme and deliver a diverse range of performances from a mixture of local and

national companies.

- Continue work to establish Theatre@41’s identity to increase our audience and user

base.

- Launching a new box office system to enable Theatre@41 to increase revenue,  host

short term shows without their own box office facilities and expand our user base.

- Continuing to identify and invest in new equipment for the John Cooper Studio to

offer to existing hirers and attract short term hirers. This included preparatory work

for a new lighting system.

- Developing a fundraising outcomes framework to enable us to apply for grants to

support Theatre@41’s objectives.

How these activities deliver public benefit

● Artistic programming

The board identified that Theatre@41 provides York’s only flexible black box performance

space where both local and national artists can perform small-scale, innovative new shows

in an intimate performance setting. By actively programming leading companies and artists

from around the country for Theatre@41 the board ensured theatre shows came to York

which would otherwise not have done so. These included sell out shows from critically

acclaimed Dyad Productions (I, Elizabeth) and Nunkie Theatre (A Warning to the Curious),

new show “Saving Britney” which went on to be performed on Broadway and the

educational children’s show “Teach Rex” which performed to over 200 audience members in

one day.

As a result of this programming we have established Theatre@41 as York’s leading fringe-like

venue, being approached by a diverse range of acts for 22/23 and beyond, ensuring

audiences access a wider range of performing arts activities and events while local and touring artists

provide a more diverse range of performances.

● Theatre@41 Identity

In 2021/22 we continued to cement Theatre@41’s identity through investing in our first

season brochures, promotional mailings and more planned social media content. We were

active members of Visit York and Indie York networking with local businesses and York

Council to ensure more people were aware of our work to be able to participate in and attend

creative activities
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● Box Office Launch

In 2020/21 we developed a new box office with Holistix Ticketing Solutions to allow

Theatre@41 to raise more funds through industry standard booking fees and develop its

own mailing list to advertise shows and the charity.

The box office launched in 2021/22 and resulted in a significant new revenue stream for the

theatre. It also allowed us to attract a more diverse range of performers by offering a single

point of box office which is standard in theatres.

The box office has transformed Theatre@41’s offer to the public, allowing us to continue

hosting the brilliant work of our associate companies and regular hirers and maximise the

usage of the building through hosting small scale tours and developing our reputation as

York’s leading fringe venue.

● Technical Equipment

Having invested in a basic range of lighting equipment in 2020/21 our focus shifted to the

building infrastructure and the lighting system to ensure we could provide a more flexible

system for visiting companies and be ready for new LED lighting when possible. In 2021/22

the board commissioned a new structural survey of the roof from a firm specialising in

church roofs. The report found no significant issues with the structure and was able to give

confident calculations for the acceptable loading of  a new lighting system. At the end of

21/22 the board commissioned Rock Tech Ltd (who specialise in converted church lighting

infrastructure) to install the new system with expected completion in 22/23.

● Fundraising

As the owner of our building, with relatively modest annual upkeep costs, Theatre@41 is in

a unique position to make funds from grants and donations go a long way. Previously the

theatre has lacked a coherent fundraising strategy, over what to raise money for and how to

do it. In 2021/22 we commissioned local firm Beware the Bull to develop a fundraising

framework for the theatre and apply for project specific grants toward the completion of the

new lighting system and improved technical equipment. The work resulted in several

successful applications outlined in the financial review.
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Financial Review – Treasurer’s report

Theatre@41’s Financial Report for the year 2021/2022 is a presentation in two, stand alone,
acts.

Act One – Tradition. (April 2021 to August 2021)

The first act sees Theatre@41 presenting us with its standard fayre, incorporating the usal
list of characters and plot lines, well known to the theatre’s long-standing supporters.
Indeed, the characters and the lines were performed, so beloved by many of the old girl’s
fan base, with such ease, such comfortableness that it felt like a group of old friends. Friends
that were supportive, understanding, caring and SAFE. Friends that you and they know
exactly what they are capable of giving and much loved for it. They are the friends that had
given sure-fast returns, over the years, for the investment of time and energy everyone had
put into the relationship. The friends that had been by each other’s side in the lead up to
the darkness of the pandemic era, with its enforced lockdowns and isolation. It was this
group that you wanted to see on the odd occasion when loved ones were allowed to meet.
The first act’s figures are steady but ultimately unsatisfying and probably unsustainable.

Turnover ~ £19K
Costs ~ £15.5K
Earnings ~ £3.8K

Act Two – Brave New Horizons (September 2021 to March 2022)

The second act is everything that the first act is not. This is not a throwing over of the old
friendship group but its expansion into a totally new one. Old characters, who for years had
been part of the ensemble, now have speaking parts. Many of the leading characters who
had, in past years, existed on the same old lines and plot devices, found new depth and
range to their performances.

Bar Income who for years had been Second Spear Carrier from the Right had undergone an
almost total personality change and in its new guise as Speakeasy finds itself elevated to
Captain of the Imperial Guard.

The Green Room, for ever the fleetingly seen extra has now finally become a fully-fledged
cast member.

And not forgetting the old stalwarts: The Dance Studio and The Gilpin Room, they too have
found the confidence to put in regular enhanced performances.

But what really lifts the second act and gives it the new light and energy that forces its way
from the stage into the very soul of the audience is the addition of the cast members Box
Office and its side kick, Handling Fee. The arrival of these two refreshing and exciting
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performers gives theatre@41 the ability to explore new horizons that would have simply
been beyond the previous repertory company.

The resulting theatre company has the scope to take on an ever-expanding range of genera,
from plays to musical theatre to comedy and much, much more. Featuring old, even classic
writers and writing, to exciting newcomers and even the challenging experimental. It is to be
hoped that this group will become as loved as their forebears.

As with anything new there are risks and is only fair to point out that not every scene in Act
Two completely worked but these were few and far between in what has been a
barnstorming first outing for this format of show.

The statistics for Act Two tell their own story.

Shows = 30
Performances = 64
Audience = 2,933
Percentage of Capacity = 55%
Impressive though the performance figures are it is the financial ones that show Act Two in
its real glory.
Turnover ~ £74.3K
Costs ~ £68.8K
Earnings ~ £5.7K

While Act Two profit, as a percentage of turnover, is down compared with Act One (Act One
= 20%, Act Two = 7.6%) the increased turnover has allowed the purchase of much needed
house equipment and the development of the theatrical facilities, that would have been
way beyond the reach of Act One, that will show extraordinary dividends in coming years.
It is not just the building and performance-based figures that Act Two has positively
influenced. The ancillary and support activities have also benefited.

Fundraising

Theatre@41’s fundraising activities, in 2021 / 2022, have broadened and our increased
audience numbers have allowed us to bid for, and been successful in gaining, funding from a
wide range of funders.

Membership

For years membership had been fairly static (in the teens) but during the year a growth
spurt has seen numbers hit a remarkable half century.

Volunteers

While not having a clearly visible line in the report and accounts to demonstrate the value
of our volunteers to everything that we do at theatre@41 they have arguably been the

9



greatest factor in the success of Act Two. Indeed, it is factually correct to say that they were
integral to Act Two’s very existence. During the year the number of volunteers rose from a
handful of ‘Techies’ and the board to a magnificent team of around 40.
In last year’s Treasurer’s report, under The Coming Year section, I wrote:

“It is to be hoped that during the next financial year we will see the effects of Covid-19
decline and we will be able to get back to what we all love – running a vibrant, lively and fun
performance hub.”

Well, I think I can say, without fear of contradiction, that we have achieved that and then
some.

The Coming Year

All in all I do not think I can ask any more from next year than More of The Same, please.

Philip Barton

Treasurer
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Structure, Governance and Management

Governing Document

The organisation is a charitable company limited by guarantee, incorporated on 8 August

1992 and registered as a charity on 1 March 2000. The company was established under a

Memorandum of Association which established the objects and powers of the charitable

company and is governed under its Articles of Association. In the event of the company

being wound up members are required to contribute an amount not exceeding £1.

Recruitment and Appointment of Management Committee

The directors of the company are also charity trustees for the purposes of charity law and

under the company’s Articles are known as members of the Management Committee. Under

the requirements of the Articles of Association the members of the Management Committee

are elected to serve for a period of two years after which they must be re-elected at the next

Annual General Meeting.

All member of the Management Committee give their time voluntarily and received no

benefits from the charity. Any expenses reclaimed from the charity are set out in the

accounts.

Mr A Park, Mrs E Godivala and Mrs M Smales retire by rotation and, being eligible, offer

themselves for re-election.

Risk Management

The Management Committee routinely conducts a review of the major risks to which the

charity is exposed. A risk register has been established and is updated at least annually.

Where appropriate, systems or procedures have been established to mitigate the risks the

charity faces.

Internal control risks are minimised by the implementation of procedures for authorisation

of all transactions and projects. Procedures are in place to ensure compliance with health

and safety of staff, volunteers, clients and visitors to the centre. These procedures are

periodically reviewed to ensure that they continue to meet the needs of the charity.
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Organisational Structure

Theatre@41 has a Management Committee of up to 9 members who meet regularly and are

responsible for the operation, strategic direction and policy of the charity. At present the

Committee has eight members from a variety of professional backgrounds relevant to the

work of the charity.

Responsibilities of the Management Committee

Company law requires the Management Committee to prepare financial statements for each

financial year which give a true and fair view of the state of the affairs of the charitable

company as at the balance sheet date and of its incoming resources and application of

resources, including income and expenditure, for the financial year. In preparing those

financial statements, the management committee should follow best practice and:

● select suitable accounting policies and then apply them consistently;

● make judgements and estimates that are reasonable and prudent; and

● prepare the financial statements on the going concern basis unless it is not

appropriate to assume that the company will continue on that basis.

The Management Committee is responsible for maintaining proper accounting records

which disclose with reasonable accuracy at any time the financial position of the charitable

company and to enable them to ensure that the financial statements comply with the

Companies Act 2006.

The Management Committee is also responsible for safeguarding the assets of the charitable

company and hence for taking reasonable steps for the prevention and detection of fraud

and other irregularities.

Members of the Management Committee

Members of the Management Committee, who are directors for the purpose of company

law and trustees for the purpose of charity law, who served during the year and up to the

date of this report are set out on page 3.
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