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Introduction

The Trustees are pleased to present their annual report and accounts for the year ending 31
March 2022. These have been prepared to meet the requirements for a Directors' report and
accounts for the purposes of the Companies Acts.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the
Memorandum and Articles of Association, and Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
ireland (FRS 102). The Financial Reparting Standard came into effect from 1 January 2019.

Qur purposes

The Objecis of the Company are set out in itls Memorandum of Association. The Objects for
which the Company is established are to be effected within the United Kingdom ("The area
of Benefit") and are to promote the relisf of persons residing in the Area of Benefit, being
persons in nead of such relief by reasons of age, iliness, physical disability, sensory
disability, mental distress, learning disabilities or other disadvantages by developing,
supporting, promoting and providing a varisty of advocacy, representation, appointee and
other services to such people to snable them to manage their affalrs in a way which will
improve their overall quality of life and to promote such other charitable purposes as may be
beneficial to such persans.

Detail is provided in this report on the ways in which the Charity has supported the
achieverment of its purposes through varied activities during the financial year. Having
reviewed the level of public benefit and social Impact provided by the Charity as identified In
these Objects and Activities during the year the trustees are satisfied that the Charity meets
the conditions set out in the guidance provided by the Charity Commission.

Structure, governance and management of the organlsation

Warwickshire Independent Advocacy Alliance (the Company) is a company limited by
guarantee, formed in March 2000, adopted by Special Resolution In January 2001 and by
way of Written Resolution in June 2011. The Company is a registered charity, governed by
its Memorandum and Articles of Association.

The Board of Trustees administers the charity. The Board has been meseting monthly
throughout the year whilst our trustee numbers have not been sufficient for the normal bl-
monthly mestings, and the normal work of subcommittees covering Human Resources, and
Finance and Audit which previously met bi-monthly, has been handled at the board
meetings. A Chief Executive is appointed by the Trustees to manage the day-to-day
operations of the Charity. To facilitate effective operations the Chief Executive chairs &
Management Group and has delegated authority, within the terms of delegation approved by
the Trustees, for operational mafters including finance and human resources.
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Acting Chair, Madelaine Hanlon’s review of the year and Trustees’ report

This year the Annual Report and Accounts continue to reflect the Impact of the Covid
pandemic on delivery of our work and on our finances, as well as the turbulent changes in
the soclal care sector. The Trustees continue to support the Chief Executive to make our
charity become increasingly community focused to meet client needs and by investing in
enabling and en¢ouraging our team to work from home. The reductlon In funding
opportunities due to the pandemic has meant further focus on cost control and reduction. We
have used our reserves this year to continue to invest in fundraising and changing the
organisation to be more flexible for the future.

Highlights during the year Include the following: -
Outputs and Qutcomes

During the year we directly supported over 700 people across Warwickshire, Solihull and
Coventry and indirectly over 2,000 peaopla, professionals and organisations.

Our work and the individual outcomes we achieve for people we work with cover income and
financial inclusion, mental health and physical well-being, maintaining employment through
timely support and helping people connect to their community.

Strategic move to be community based

Following the loss of contracts three years ago, the whole team and Trustees have
supported our GEOQ’s lead to transform 1A to become a charity with a much larger proportion
of finance from fundralsing and a strategic focus on becoming community-based. That
means that we work clossly with members of our target communities to help them to help
themselves in ways that they determine rather than being an organisation solely delivering
work contracted by public authorities. Many aspects of this strategic change had to be put on
hold due to the pandemic and focus shifted to supporting our clisnts while working from
home and continuing our charitable aims, despite the severe disruption and rapid change
caused by the pandemic.

Qur planned move to Bedworth in a repurposed shop s a major example of our strategic
move. This had to be put on hold due to the impact of Covid 19 but we were able to
complete the move in December 2021,

Advocacy Hub

There are many people whose individual circumstances preclude them from being able to
take part fully in important discussicns that they themselves are the subject of. Disability
and cognitive impairment in particular, present barriers to understanding and engaging with
the, often complicated, processes that can result in life changing consequences. Our
advocacy service aims to support each individual to exercise as much control aver their lives
as possible. We worked with 526 people in our advocacy services during the year.

Independent Advocacy is partnered with Solihull Action through Advocacy to deliver
“Solihull First Advocacy” from 2019 untll 2026. We deliver the following Statutory Advocacy
Services in Solihuli:

e Statutory IMHA services under the Mental Health Act 2007. We have been operating
this since 2009.
e  Community Peer Support. We provide mental well-being “peer suppart groups”
 These peer support groups will be assisting Individua's with their own support
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planning (so they can go on to support others) and in building confidence and
communlty inclusion.

Care Act Advocacy coniract for Mental Health Service users. We provide
assessment suppert and review referrals from Mental Health Social Workers as per
the guidelines under the use of Independent Advocacy in the Care Act 2014.

NHS Complaints Advocacy. Support for people to raise concerns they may have
about their treatment, or that of a family member, through the NHS complalnts
procedure. The aim is for speedy local resolution. Assistance can be given in
referring complaints to the Ombudsman.

IMCA - Independent Mental Capacity Advocates work with clients where a decision
neeads to be made arcund long-term accemmodation or serious medical treatmant
but a client lacks the capacity to do so.

As well as our statutory work in Solihuil we also deliver the following advocacy in both
Solihull and further afield:

Community Deprivation of Liberty Orders (DOLS) - Advocates work with clienis who
are living in the community who are subject to restrictions around their ability to leave
thelr accommodation unaccompanied due to concerns about their capacity.

Rslevant paid representative - These advocates work with clients who are in a care
or nursing home. They visit the client and liaise with their care providers {o ensure
that their liberty is not being overly restricted.

Parental (Child protection advocacy) - Advocates work with clients who are involved
in the child protection process. They attend meetings with or on behalf of clients
including court hearings. Qur advocates also liaise with social workers to halp clients
express their wishes and feslings and understand their rights. This Is funded by spot
purchase and is not restricted to a geographic area.

Private advocacy - We occasionally get requests from individuals who cannot access
advocacy from other sources to attend meetings or undertake work for them as spot
purchase. This service is not limited to a geographic area.

Nearest relative - The nearest relative is a person or organisation who has certain
responsibilities and powers if you are detained in hospital under the Mental Health
Act. These include the right to information and to discharge in some situations.

Money Hub

The Money Hub provided a Corporate Appointee Service and Support Service for people
within Warwickshire, Sclihull, Coventry and Lincolnshire throughout the year. The Hib
further developed the reporting and analysis work, which is now providing an extensive
range of data on the operation and achievements of our charity.

Corporate Appointee means that we are authorised by the Department for Work and
Pensions to manage benefits on benhalf of people who do not have the capacity to do so
themselves. The service protects peaple’s benefits and ensures that they are able to spend
them as they wish within a set budget and also guards against financial abuse. During the
year our Corporate Appointee service worked with 208 clients, safeguarding their benefits
and managing their finances.
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Community Hub

Work with Orbit Housing:

Following the work last year with Orblt (the landlord of several ex local authorlty housing
estates), our team extended the involvement successfully to improve provision for
households. Lockdown affected the ability to deliver and se much work was put on hold
during the year.

Bedworth Community Corner:

The Board approved the proposed major change to become community based via a move to
a repurposed shop in Bedworth. Lockdown meant that these proposals were put on hold in
2020. However, the move to be community-based and close to clients (rather than the
prevlous remote slie at the National Agricultural Centre) was finally achieved in December
2021.

Governance

Recruitment and appointment of Board of Trustees

The Directors of the Gompany are also Charity Trustees for the purpose of Charlty Law and
under the Company's Articles are also members of the Company. Under the requirements of
the Memorandum and Articles of Association at each Annual General Meeting one third of
directors stand down on a rotatior: basis after which they can be re-elected. The Board of
Trustess seek to ensure that representation on the Board covers adult disability groups and
a broad mix of skllls to provide financial, corporate and social care experience.

The Trustees, who are also the directors for the purpose of company law, who served during
the year, were:

P Anthony- Vice Chairman and acting Chair — resigned 26 September 2022
N Parkar

M Hanlon

D Smith -resigned 28 March 2022

Z Hussein —resigned 28 September 2022

C Bain — 28 June 2021

Due to the Covid 19 pandemic and its aftermath, a new chairman and new trustees were
difficult to recruit and Paul Anthony continued as acting Chair. Throughout the year, board
meetings have been by video conference and are monthly so that the meetings also cover
the work done previously by sub-committees.

Trustees’ development

New Trustees attend a series of meetings to familiarise themselves with the work of the
charity and meet key staff. Initial induction meetings include information sessions with the
Vice Chairman and the Chief Executive and reflect upeon the governance responsibility of the
Charity and Codes of Practice. Governance training is also provided to new Trustees. New
Trustees receive an induction pack containing governing documents, purpose and mission,
structure chart, strategic plan, role description, contact details in additlon to good practice
publications issusd by the Charity Commisslon. New Trustees also meet with key staff to
learn in more detail about the services the charity delivers,
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The Board of Trustees usually meet annually at a Board Away day. This is to review the
performance of the Board and its sub-committees, its strengths and development needs and
recruitment and succession issues. This meeting also reviews the strategic direction of the
organisation and informs the development and updating of the Charlty’s Business Plan. This
has been postponed due to Covid 19 and until a new Chalr is in position.

Trustees are briefed by staff members on the wark they do by briefings at Board meetings,
which ensures that Trustees are kept up-to-date with the charity's work.

Risk Management

The Board of Trustees has undartaken a review of the major risks to which the charity is
exposed. A Risk Reglister has been established and is formally reviewed by the Board
annually or if there are material changes in the charity's operating environment. Where
appropriate, systems or procedures have been established to mitigate the risks the Charity
faces. The Board of Trustees and Senior Management Team explore slgnificant external
risks to the organisation and its development plans through a business planning process and
preparation of a Strategic Business Plan reviewed annually. A key focus within the Strategic
Plan is to diversify income streams and ensure our human resources development plans
deliver the people skills the organisation needs te grow and continuously improve the quality
of our offer to our service users and pariners.

Systems of internal control and delegated authority are in place with robust procedures for
autherisation of all transactions. The organisation ensures that policles and procedures are
in place and that training is delivered to ensure compliance with health and safety of staff,
volunteers and clients. All procedures and policies are reviewed regularly to ensure they
continue to reflect best practice and remain relevant.

Quality Assurance

in addition to using the QPM for quality in Advocacy Services, Service User feedback is a
key part of our quality assurance and the Charity is further developing opportunities for
service user engagement.

Financial Review

The Company made a deficit of £51,514 in the financial year — a slight increase in
comparison to last year's deficit of £48,580.

Warwickshire Independent Advocacy again showed a deficit in operations during this
financial year due to investment in changes to become sustainable in the longer term and
due to the difficulty in securing grant income. The board continues to monitor finances very
closely and retain our designated reserves to a prudent level.

Several members of staff have agreed to reduce their hours to help sustain the charity
during this difficult period and the Board offer their thanks and appreciation for these
sacrifices.
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Princlpal Funding Sources

The principal funding sources are Sclihull Metropolltan Borough Council, Warwickshire
County Council, Goventry City Gouncil and Orbit. We have a range of smaller funds from
varlous trusts, individuals and events.

Reserves Policy

The Trustees have reviewed their Reserves policy during the year. The Policy has been set
to ensure:

+ Reserves are maintained at a level, which ensures our company core activity could
continue during a period of unforeseen difficulty by retaining funds to cover our long-term
liabilities and enable six months operatien at reduced running costs.

+  Malntain a proporticn of reserves in a readily realisable form to meet liabilities including
redundancy payments and commitments to staff, partners and creditors should the
charity cease to operate.

The calculation of the required level of reserves takes into account:

» Risks associated with each stream of income and expenditure being different from
budget.

» Planned lsvel of activity and the organisation’s commitments.

+ The expectation that several members of staff would be subject to TUPE if 1A were to be
closed down.

To cover the above the planned level set aside as designated reserves is £85,115 (£115,115
in 2021).

Investment Policy

The Trustees have wide powers of investment. The Investment policy of the Trustees is to
protect all capital sums held by prudent investment. Consequently, surplus funds are
normally held as short-term deposits in the money market with the Charity's bank or invested
in term deposit accounts.

Funds held on behalf of others

Warwickshire Independent Advocacy Alliance has custody of £2,761,971 (2021: £2,863,744)
being held on behalf of Appointeeship clients. These funds are held in a designated client
account, and do not form part of the Charity's assets.

Fundraising Policy

Warwickshirs independent Advocacy Alliance actively fundraises for its work. We currently

have some staff time dedicated to this. -We do not envisage substantially using third party
suppliers but we are involving volunteers.

10
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Key Management Compensation

Warwickshire Independent Advocacy Alliance has an HR Committae comprising Trustees
and Senlor Management staff who oversee the pay structure. NJC/SCP pay scales are used
for the remuneration of all staff, except the CEO.

Data Protection

Warwickshire Independent Advocacy Alliance takes data protection vary sariously. We have
a clear Privacy Policy, Data Protection Policy, Confidentiality Policy and Data Processing

Statement. We already use Charity Log, a Cloud-based sscure case management system
for all our client records.

Appraved by the Board of Trustees and signed on its behalf by:

,//WW

Madelalne Hanlon
Acting Chalr of the Board

Dated: 31 January 2023

11




Statement of trustees’ responsibllities

The trustees are responsible for proparing the Report of the Trustees and the financial statements in acgordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales, the Charities Act 2011, Charity (accounts and Reporfs) Regulations 2008
and the provisions of the trust deed requires the trustees o prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources, Including the income
and expenditure, of the charity for that period, In preparing those financial statements, the trustees are required to

- select suitable accounting policies and apply ther consistently;

- observe the methods and principles in the Charity SORF;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statetnents on a going concern basis unless it is inappropriate to présume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable sceuracy at any time the
financla} position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011, the
Charity {Accounts and Reports) Regulations 2008 and the provisjons of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by erder of the board of trustees on 31 January 20273 and signed on its behalf by:

Madglaine Hanlon
Trustee




Independent Examiner's Report to the Trustees of Warwlckshire Independent Advocacy Alllance

I report to the charity trustees on my examination of the accounts of the company for the year ended 31 March 2022 which are set
out on the following pages.

Responslbllitles and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, I report in respect of my examination of your company’s accounts as carried out under
section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 of the 2011
Act, I confirm that T am qualified to undertake the examination because I am a member of ICAEW, which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving
me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement
that the accounts give a ‘true and fair view’ which i3 not a matter considered as part of an independent examination; or

4. the sccounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached.

Gregg Olner ACA

Harrison Beale & Owen Limited
Seven Stars House

1 Wheler Road

Coventry

CV3i4LB

31 January 2023
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022

Ingome

Denatlons, Legaclas & Granis
Inveatment Income

Income from Charliable Activitles

Total Income

Expendifurg

Expenditure on Charltable Activities
Community & Learning Hub

Advocacy Hub

Money Hub

Qovernancs Hub

Total Expendiiure on Charitable Activities

Nat Incoming Resources before Tranafers

Net Movemerrt In Funds

Fund Belances 14t Aprll 2021

Fund Balancas at 31at March 2022

W N

Unrestricted Restrictad Total
Funda Fundg 2022
£ £ g
521 - 521
521 521
82,142 256,842 339,084
82,863 256,942 338,605
- 67,328 87,328
14,949 114,728 129,676
40,247 74,888 116,135
78,981 - 78,961
134,177 256,942 391,119
151,514) - (51,514)
(51,514) - (51,514)
151,472 - 151,472
99,958 " 99,958

Total

86
1,462

1,518

335,882

337,500

56,546
141,788
119,288

66,448
366,080
(48,580}
(48,580)

200,052

161,472

The statement of financlal activiiles Includas all galne and lcsses recognised In the year, All Income and expandHure derlve from conmtinuing activil
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BALANCE SHEET
AS AT 315T MARCH 2022
2022 20921
Notes £ £ £ £

Fixad Assats
Tangible assets 11 3,437 9,149
Current Assots
Dsbtors 12 47,850 34,163
Cash at bank and In hand 13 72,573 138,247

120,423 173,410
Credttors : amounts falling due within
one year 14 (23,802) {91,087}
Net Current Assets 96,521 142,323
Total Assate less Current Llabllitiea 99,958 151,472
Neot Aszots 99,938 151,472
Funds of the Charlty
Unrestricted furds:
Deslgnated 16 95,115 115115
Other charttable funds 4,843 36,357
Total Charlty Funds 99,958 151,472

For the year ending 31 March 2022 the cornpany was entitled to exemption from audit under Sectlon 477 of the Gompaniss Act 2006
relating to small companies.

The membaers have not required the company fo obtaln an audt of its financlal statements for the year ended 31 March 2022 In
accordance with Saction 476 of the Companles Act 20086.

The directors acknowledge thelr responsiblitias for:

(a) ensuring that the company keeps accounting records which comply with Sections 386 and 357 of the Companles Act 2006 and
(b) preparing financial staternents which glve a true and fair view of the state of affalrs of the company as at the end of each flnanclal
yoar and of lts proftt or koss for each flnanclal year in accordance with the raquirements of Sections 394 and 395 and which atharwlse
comply with the requirements of the Companloes Act 2006 relating to financlal siatements, so far as applicable to the company.

These accounts are prepared In accordance with the spaclal provislons of Part 15 of the Companies Act relating to small companlag and

constitute the annual accounts regufred by the Gompanies Act 2006 and are for clrculation to members of the company.The notes on
pages 18 to 26 form part of these accounts.

The accounts ware approved by the Board on 81 January 2023

Madalalne Hanlon
Trustee
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(A COMFANY LIMITED BY GUARANTEE HAVING RO SHARE CAPITAL)
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST MARCH 2022

Notes 2023 2021
£ £

Cash (used In) / Provided by Operating Actlvities 21 (85,307} (32,803)
Cash Flows from Investing Activitles

Interest Incoms - 1,452
Purchase of Tanglble Fixed Aesots (1,367) (6,734)
Cash used In Investing Activitles (1,367) (8,282}
Increass {Dacreass) In Cash & Cash Equivalents In the Year {66,674) {41,085)
Cash & Cash Equivalents at the Beglnning of the Year 139,247 180,332
Total Cash & Cash Equivalents at the End of tha Yaar 72,573 139,247

—————————

Cash & Cash Equivalents

The amounts disclosed in the Cash Flow Statement in respect of the cash and cash equivalents are In respect of these
Balance Shest amounts :

Year ended 31 March 2022 313.22 1.4.21

£ £
Cash & Cash equivalents 72,573 139,247
Year ended 31 March 2021 31.3.21 01.04.20
Cash & Gash equivalents 139,247 180,332

== T
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WARWICKSHIRE INDEPENDENT ADYQCACY ALLIANCE

(A COMPANY LIMITED BY QUARANTEE HAVING NO SHARE CAPITAL)
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 319T MARCH 2022

Accounting Policlea

The prinzlpal accounting pollcies adopted, [udgernants and key sources of eatimation uncerlalnty In the preparaiion of the financial
atatemants are as folowa:

Basls of Prepamtion

The financial statements have bean prepared In accordance with Accounting and Reporting by Chartlea: Statement of Recommanded
Practice spplicable to chartien preparing thedr acoourta In aocordance with tha Finanolal Reporting Standard for applicable In the UK
and Republic of Ireland (FRS 102) {sflective 1 January 2018) - { Charitlas SORF (FRS 102)), the Financlal Reporting Standard
applicable In the UK and Repubkc of Ireland (FRS 102) and the Compantee Act 2008, Warwickshire Independent Advocacy Alllance
maeta the definlicn of a public beneft entity under FRS 102. Aeeats and llabliitias are Infilally recogniead et historical cost or transaction
value unlesa ctherwize atatad In the refevant accourting pokey notes.

Inooming Assouross

Income 18 recognisad In the period in which the charlty Is entited to receipt and the amount can be measured with reascnable accuracy.
Income 's datermed only when the chartty has to fufl condlilona before becoming entitled to |t or whare the donor haa apeciflad that the
Incoms la to be expanded In a future perod.

Voluntary Incoma ks racelved by wey of grants, donatiens and gifta and le Includad In full In the Staternant of Financlal Activities when
recetvabla. (rants, where entitement le not conditional on the dellvery of a specific performance by the charity, are recognised when
the charity becomesunconditionally antitted to the grant.

Donaied servicas and facllities are Included at the value to the cherlty where this can be quantifled. The value of aervicas provided by
volunteers has nat besn Includad in these accounts, Inveetmant Income is Included when recelved,

Incoming resources from grarta, where ralatad to performance and spectfic delverablas, are accourtad for as the charlty eams the
iyt to conakieration by te parformeance.

For legacies, enttiemant is taken as the sarfier of : -

a ) the date on which the charlty ie eware that probate hae been granted ;
b } the estate has been finallsed and notifloaton haa bean made by the exeatrtor(a) fo the Trust thet a dstribution wil be made; or
¢ } when a distributien le received from the astate.

Racsipt of a lsgacy, In whale or In part, s onty conaldered probabte when the amount can be measured rellably and the charlty has
bexn nottfied of the executor's Intention to make a disiribution. Where legacias have been notifiad 1o the chartly, ar the charty ls aware
of the granting of probate, end the eritarla for Income recognition have not baan met, then the legacy ks treated a8 a contlngent
assetand diacloned if maiedal.

Rasourcos oxpandad

All expendiiure ks accounted for on an accruals basts and hes bean classified under headinga thataggregale all costs related to the
oategory. Whera costs cannat be directly atirbuted to particularhesdings, they have been allocated o activites on a haais conelstent
with the use of resources. Promises and office costs have baen atocated on a basls of usage. Costa of genemting funds comprise the
costs esscclatad with attracting voluntary Income. Charttable expenditure comprises thosa coate Incurred by the charily In the delivery
of Ita activities and services for s banaficlaries. It Includsea both costs that can be allocated dirsotly to such acttvittes ard theae coste of
an Indrect nature neceesary to support them.

QGovernance coals Include thoae costs asacclated with meeting the conetiutional and statutory requiremants of the chartty and nclude
the audit fess and the costa linked to the sirateglo managemeant of the chartty.

Tanglbla {xed apsets and depreciation
Tanghie flxed aasate are stated at cost less depreciation. Kemse less than £500 are not capitallsed, Dapreclation ke provided at rates

calculated on a stralght Ine baets 1o wilte off tha cost lesa estimated reakdua! value of sach asest over Its expacted usetul Iifs, as
follows:

Fixtures, fitings & equipment 4 yoars
IT Infrastructure Written off over the remalining term of the leade
Psnalons

The company operates definad panskon comntribution echemes. The assats of the echeme are hekd saparataly from thosa of the
charitable comparry in an Independantly administratad fund. Gontributions payatie of £7,634 lor the yesr have been charged In the
statement of financial activities (2021: £7,056). The amount outstanding at the year end was £1,657 (2021: £1,718). An auto -
enrolmoent penslon scheme was sot up In Augusl 2015.

Fund Accolmting

Qeneral funds are unregiricted funds, which are avallable for the use at the discratlon of the trustess In furthsrance of tha general
oblectivas of the charity.

Deslgnated funda have bean deslignated by the trualess for & spaciic purpose.

Reatricted funds are funds which are to be used In sccordance with apectiks resirictions Imposed by donars of which have besn rakeed
by the charity for particular purpoasa. The cost of ralsing and adminlsterdng-such funde ks charged agalnat the apacific funda.
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WARWICKSHIRE INDEPENDENT ADVOCACY ALLIANCE

{A COMPANY LIMITED BY GUARANTEE HAVINQ NO SHARE CAPITAL)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 315T MARCH 2022

Operating Leases

Rentals are payable [n respsect of the operating leases where substantlally all the benefits and risksof ownership remain with the
lessor were charged to Statement of Financlal Activities as incurred.

Debtors

Trade and other debtors are recognisad at the seftlement amount due after any trade discount offered. Prepayments are valued
at the amount prepald after taking account of any trade discounts dua.

Cash at bank and In hand

Cash at bank and cash In hand includes cash and short term highly liquid Investments with a short maturity of three months or
less from the date of acquisition or opening of the deposit or simllar account,

1.10 Credltors and provislons

Creditors and provislons are recognised where the charity has a present obllgation resulting from a past event that wlll probably
result In the transfer of funds to a third party and the amount due to seftle the obligation can be measurad or estimated raliably .
Creditors and provisions are normally recognised at thelr settlement amount after allowlng for any trade discounts due.

Unrestrictad  Restricied

Funds Funds Total
Income from Donatlons, Legacles & Grants 2022 2022 2022 2021
£ £ £ £
Donations and Gifts 521 - 521 66
521 - 521 66

The income from donations and legacles was £521 {2021: £66) of which £nil was restricted (2021: £nil).

Unrestricied Restricted

Funds Funds Total
Invesiment Income 2022 2022 2022 201
£ £ £ £
Interest received - - - 1,452

Unrestricted  Restricted

Funds Funds Total
Income from Charitable Actlivities 2022 2022 2022 2021
£ £ £ 3
Communlty & Leaming Hub 2,405 67,328 69,733 56,546
Advocacy Hub 24,382 114,726 139,108 132,366
Money Hub 54,439 74,888 129,327 140,184
Fundraising 216 - 916 6,886

B2,142 256,842 339,084 335,982




WARWICKSHIRE INDEPENDENT ADVOCACY ALLIANCE

(A COMPANY LIMITED BY QUARANTEE HAVING NO SHARE CAPITAL)
NOTES TO THE ACCQUNTS {(CONTINUED)

FOR THE YEAR ENDED 318T MARCH 2022

Tota! Expenditure Statt Qther Total Total
Expenditure on Charitable Activities

Community & Learning Hub

Agtiviiles undertaken directly 48,972 1,870 51,842 54,894
Suppon coats - 354 354 1,852
Total Community & Learning Hub 43072 2,224 52,196 58,548
Advocacy Hub

Activities undertaken dirsctly 118,837 5,090 125,436 139,184
Support cosis - 150 150 2,804
Total Advocacy Hub 116,837 5,748 125,586 141,788
Money Hub

Activitles undertaken directly 104,885 3,239 107,524 117,430
Suppart costs - - - 1,868
Total Money Hub 104,885 3,238 107,524 115,268
Qovyernance Hub

Activitles undertaken diractly 9,278 1,922 11,201 10,358
Support costa - 94,212 94,212 58,090
Total Qovernance Hub 9,274 98,134 105,413 85,448
TOTAL EXPENDITURE 283,773 107,348 391,119 386,080

100% of Commurity & Leaming Hub expenditure , 88.47% of Advocacy Hub expenditure and 85.0% of Money Hub expendtture

relates (o Restricted Funds.




WARWICKSHIRE INDEPENDENT ADVOCACY ALLIANCE

(A COMPANY LIMITED BY QUARANTEE HAVING NO SHARE CAPITAL)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 315ST MARCH 2022

Activities Undertaken Directly 2022 2021
£ E
Communlty & Learning Hub
Other coste comprige -
Travel , Tralning & Recrulment 1,734 208
Voluntesr expenses 136 -
1,870 296
H
Other costs comprise -
Travel , Tralning & Recrultment 5,509 8,284
Money Hub
Other costs comprise
Travel , Training & Recrultment 3,236 1,383
Client burial plot - 1,700
3,239 3,083
T
Governance Hub
Other costs comprise -
Travel , Training & Recruitment 1,922 236




WARWICKSHIRE INDEPENDENT ADVOCACY ALLIANCE
(A COMPANY LIMITED BY GUARANTEE HAVING NO SHARE CAPITAL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31ST MARCH 2022

7 Support Costs Communliy & Money Qovernance. Tolal Iotal
Learning Hub Hub Hub Hub 2022 2021
£ 3
Pramises Costs 171 150 29,847 30,168 28,547
Office Costs 183 - 34,806 35,079 40,692
Govemnance Costs - - 29,489 29,469 (2,925)
354 150 94,212 94,718 84,214
2022 pai7s)
Govemance Costs conslst of : £ £
Audltors'/Independent Examiners' Remuneration 3,516 3,600
Legal & Professlonal Fees 22,716 {10,000)
Trustees Mestings - -
Bank Charges (1,015) 108
Subscriptions 1,518 2,320
Waeb she B40 628
Fundralsing Gosts 1,894 421
29,468 {2,825)
8 Trustees
No Trustee received remuneration or expenses during the year ended 31st March 2022 {2021 : nll.
9 Number of Employees
The average monthly number of employees (including part time} during the year was: 2022 2021
Offlca 3 3
Charttable Actlvities 9 10
12 13
10 Employment Costs 2022 2021
£ £
Whages & Salarles 259,232 277,767
Soclal Securlty Costs 18,907 19,106
Other penslon Costs 7,634 7,956
Compensatlon Payment - 5,138
283,773 309,967

Thers were no employees whose remunsration was £60,000 or more. The key managemant personnal are considersd to be the
CEO, Head of Finance & Operatlons manager. The employse beneftis totalled £46,293 (2021: £59,018).
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YWARYWICKSHIRE INDEPENDENT ADVOCACY ALUANCE
(A COMPANY LIMITED BY QUARANTEE HAVING NO SHARE CAPITAL)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 318T MARCH 2022

Tanglbls Fixsd Asaste

Coast

At 1st Aprll 2021
Addltione
Transfer
Digposals

At 31et March 2022
Depreciation
At 1st Aprll 2021

Charge for the Year
Transfar

Disposals
Al 31st March 2022

Net book value
At 31at March 2022

At 318t March 2021

Dabtors

Trade Debtcra
Prapayments and Accrued Incorme

Cash at Bank and in Hand

WlAA Funds

2022
£

21,347
28,503

47,850

———

2022
£

72,573

e —

Flxtures,
Fittinga &
Equlpmant

2021

10,186
23,977

34,163

2021
5

139,247

Warwickshire Independent Advocacy Alllance has custody of £2,761,971 (2021: £2,863,744) belng hekd on behalf of Appolntasship
cllents. These funds are held in a daslgnated cllent account, and do not form part of the Charlty's assets.

Credltors : Amounts falling dus within one year

Trade Creditors
Taxes and Soclal Securty Cosls
Accruale and Deferred Income

Defarred Income

Balance as at 1st Aprll 2021
Amount Released in the Year
Amount Deferrad In the Yaar

Balance as at 31st March 2022

2022
£

3,283

8,170
14,439

23,902

2022

17,778
{17,778)
5,288

5,288

Thie deferred Income relates to contract Income racelved In advance of delivering the service.

2021
£

2,676

1,719
26,782

31,087

2021
£

148,307

(144,807)
14,276

17,776
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WARWICKSHIRE INDEPENDENT ADYOCACY ALLIANCE

(A COMPANY LIMITED BY QUARANTEE HAVING RO SHARE GAPITAL)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 318T MARCH 2022

Dealgnatsd Funds Bplange ai min Resources Balance af
1Apri2021 Resgurces oXpended  Transforg 31 Margh 2022
£ £ £ 3 £
Redundancy & Office Running Coats 108,115 - - (20,000 89,116
Dlsaster Racovery 5,000 - - - 6,000
116,115 - - (20,000 85,115

Included within the unrestrictad funds [e £88,118 which has bean designeted by the Trustees to mest any future redundancy costs and to
cover any office running costs. The Trustees canglder thet thaee are neceescry In view of the uncartaln nature of the funding of the
Chartty.

Dealgnatad tunds totalling £85,116 are Included within nat surrent assexs.

Restricted Funds Bolancest  Jncoming  Besourcoe Balango ot
1Apr11 2021 Resources  gxpended — Transfers 31 March 2022
£ £ £ 2 £

Bollhull First Advocacy - 143,302 143,302 - -
Carnine Healthcara - a0 30 - -
Warwlckehlre County Councll Appointse - 74,888 74,888 - -
Orbit Group . 18,887 16,867

Heart of England - 7,609 7,589

TAB Tralning - 190 180

Sheldon Trust - 3,778 3,778

Leamington Town Trust - 1,000 1,000

20th May 1981 - 6,000 5,000

Financlel Litargcy - 2,500 2,600

Warwiok - 798 798

Consultancy - 1,000 1,000

256,942 266,942

Sollhull Firet Advocacy (Including a Veolurtser coardination element run through our Communlty Innovation and Learning Hub)- an
advocacy servies for realdants In Sollhull in partnership with Sollhui! Action through Advooacy.

Camino Healthcare - providing Indepandant edvocacy In care homass In the West Midlands,
Wanwickshirg Gounty Council Appolrtes - a corporais appoinise sarvica for Warwickshire residents.
Orbit Group - providing communlty organlsing and development for resldents of Tanysrd Fanm , Goventry.,

Awards for All - supporting the work of the Cemmunity Hub Including develpment of online TAB training, online natworka and
Communlty Clrcles.

Edward Gosling - development of Community Girclés In Bedworth.
Heert of Engiand - development of Communlty Circles In Badworth.
TAB Tralning - providng tralnfng and mantoring aandcos.

Sheldon Trust - provislon of Independant advocacy sarvicas.
Leamington Town Trust - provislon of Independant advocacy services.
28th May 1861 - provialon of Indepandent advocacy eervices.
Financlal Literacy - provislon of Indopandant advocacy services.
Warwick - provialon of Indepandert advocacy eervices.

Cormultancy - provielon of Independent advocacy sarvices.

Unrestricted Funds Balangoaf  Ingoming  Resources Balance at
1Apdi2021 Bssources expended — Transfers 31 March 2021
£ £ H £ £
General Funds 38,367 82,663 134,177 20,000 4,843

Genarel funds totalling £3,437 are Included within fixed assets and the remalning £1,406 are Included within net currant aasats.
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WARWICKSHIRE INDEPENDENT ADVOCACY ALLIANCE

(A COMPANY LIMITED BY GUARANTEE HAVING NO SHARE CAPITAL)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 315T MARCH 2022

Commliments under Operating Leases

At 31st March 2022 the company had annuai commiments under non - canceltable operating leases as follows:

2022 2021
Land and Land and
Bullding Other Bullding Other

8 £ £ £
Explry Date :
Less than One Year 14,120 5,202 14,120 7,064
Between Two and Five Years - - - 5,202

14,120 5,202 14,120 12,266
Ukimats Controlling Party
The centrolling party {a the board of dirsctors.
Cormporation Tax
No liablitty for Comporatlon Tax arlses In this or previous perlods.
Related Partlos
There have bean no related party transactions during the year
Reconclllation of the new movement In funds to net cash flow from operating actlvitles

2022 2021
£ £

Net Movement In Funds (51,514) (48,580}
Add Back Depreciation Charge 7,078 11,380
Deduct Interest Income Shown - {1,452)
Dacreass ( Increasge } In Debtors (13,687} 176,967
Increase( Dacrease) In Gredltors {7,184} (171,118)
Net Cash {used In) provided by Operating Activitles (65,307) (92,803)

e




