OUSE & ADUR RIVERS TRUST

England & Wales - Charity number 1082447

Details

Other names

SUSSEX OUSE CONSERVATION SOCIETY (SO C S), SOCS

Status Registered
Legal form Charitable company
Company number 03839870
Registered 2000-09-16
Register View on the Charity Commission register
Contact
Address Unit 4
High Cross Farm
Henfield Road
Albourne
Hassocks
West Sussex
BN6 9JH
Phone 01273 921040
Email info@oart.org.uk
Website www.oart.org.uk
Activities

Objects: I. TO CONSERVE, PROTECT, RESTORE AND IMPROVE THE RIVERS, STREAMS AND OTHER
WATER BODIES OF THE SUSSEX OUSE AND ADUR CATCHMENTS AND OTHER RIVERS,
TRIBUTARIES AND WATER BODIES IN SUSSEX AND ELSEWHERE WHERE DEEMED
APPROPRIATE.Il. TO ADVANCE THE EDUCATION OF THE PUBLIC IN THE MANAGEMENT OF WATER
AND ENVIRONMENTAL PROTECTION, CONSERVATION, REHABILITATION AND IMPROVEMENT AND
IN THE UNDERSTANDING OF RIVERS, THEIR BASINS AND ECOLOGY.

Activities: The Trust aims to conserve and improve the rivers, streams and other waterbodies of the Sussex
Ouse and Adur catchments, and elsewhere as deemed appropriate in the Environment Agency's South East
region, for the advancement of environmental protection or improvement for the benefit of the public,
including through education and participation in research and a range of appropriate projects.
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Classification

* How: Provides Human Resources, Provides Services, Sponsors Or Undertakes Research

* What: Education/training, Arts/culture/heritage/science, Environment/conservation/heritage

* Who: Children/young People, The General Public/mankind

Geography

* Area of benefit: NOT DEFINED, IN PRACTICE EAST SUSSEX

* East Sussex

* West Sussex

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £433,921 £429,721 -
2024-03-31 £277,196 £260,554 -
2023-03-31 £380,770 £350,250 -
2022-03-31 £462,568 £418,388 -
2021-03-31 £332,443 £330,110 -

Trustees
Name Role Appointed
DAVID RICHARD BROWN 2014-04-04
Dr James Edward Ebdon 2015-04-22
Lydia Burgess-Gamble 2025-01-27
Philip Stephen Evans 2019-04-24
ROBIN JOHN AKERS 2014-04-04
Roderick George Yuill 2022-09-21
Ruth Alexandra Wallis 2024-01-31
Simon Turner 2017-12-05
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2423

The trustees whao are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025, The trustees have adopied the provisions of
Accounting and Reporting by Charities: Statsment of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK-and Republic of Ireland {FRS 102)
(effective 1 Janmary 2019).
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

OBJECTIVES AND ACTIVITIES
Objectives and aims
Objectives

As get out in the Memorandum and Articles of Association, the aim of the Trust is the preservation and consetvation,
for the public benefit, of the Sussex Ouse and Adur Rivers and their tributaries, including the flora and fauma of the
rivers and surrounding areas. In addition, the Trust works for the advancement of the education of the public in these
matters. The Trust achieves its aims throngh the sourcing of funding from a variety of sonrces.

Activities

Over the past 12-months OART has continued to grow and hence increase its impact, adding a seventh member of staff
to the team, enabling us o develop and delivery projects which provide tangible improvements and benefits to the
catchment.

2024 saw the publication of our Action Plan for the Catchment "Water, Wetlands & Wildlife" which sets out a clear
strategic approach to our work over the next five years, beginning to move the organisation from a "project” to a
"thematic" approach and providing targets against which we can measure our progress and success.

In project delivery, the Adur Adaptation Project delivery programme got underway and focused on establishing flow
monitoring across the River Adur, enabling us to understand catchment hydrology and target our work to the most
relevant locations. Alongside this monioring, the project created a new wetland area at Partridge Green, installed 80+
leaky dams arcund Burgess Hill, and created new cross slope hedgerows, all with the aim of slowing and storing water
in the landscape to provide balance between periods of flooding and drought. The success of the Adur Adaptation
project led to the creation of the Uck Adaptation project which was awarded funding to commence in 2025-26.

We're delighted to have started a partnership with Ancient + Brave through our membership of 1% for the Planet. Based
in Uckfield, Ancient + Brave is one of the highest ranking "B" Corps in the world and are supporting our work across
the catchment, specifically our Citizen Science training and works on the River Uck. This sees OART diversify its
sources of funding and opens avenues for corporate sponsorship which have previously been difficult to achieve.

The Ouse INNS project suffered from a significant reduction in government funding and we're disappointed that this
critical element of river health and biodiversity improvement remains complex to fund. However, aiternative funding
from the South Downs National Park, Lewes District Council and Southern Water enabled us to maintain control
measures at existing sites whilst trialling new methods for the eradication of Japanese Knotweed across the catchment.

Lewes District Council remain a critical parmer to QART and, following the success of the Cockshut project, we have
begun work on another site near Lewes to restore the wetland environment and SSSI features at Oftham Marshes and
Landport Braoks. This is alongside our continued delivery of the Ouse Valley NFM project which this year saw the
creation of extensive wetland environments across the Bevern and Longford Stream sub-catchments.

The Cockshut project (completed in October 2023) continued to be an important part of our work as we continue to
monitor the establishment of the habitats on the site and we were delighted to win two awards in the South Downs
Design Awards, taking home the Landscape Design and People's Choice awards.

We have continued to develop our chalk stream works, delivering improvements on both the Lewes Winterbourne and
Teville Stream, instaliing habitat, removing non-native species and working with landowners to reduce run off and
erosion across these important ecosystems.

OART continues to host the Adur & Ouse Catchment Parinership and are delighted to have employed a Catchment
Manager to oversee the development of this group and create a pipeline of long-tetm projects which will require
multiple sector inputs to be successful.

We have a busy year ahead and as changes to the local political landscape begin to develop, it is important that we
contitue 1o seek a diverse range of funding to minimise risk and to ensure we can continue to develop and grow into the
future. We believe our knowledge, experience and reputation place us in a strong position to lead and inspire action for
healthy rivers into the future.
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

OBJECTIVES AND ACTIVITIES

Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity’s aims and ohjectives and in the planning of future activities.

FINANCIAL REVIEW

Financial position '

The incoming résources for the year ended 31 March 2025 were £433,921 (2024: £277,196). Resources expended were
£429,721 (2024: £260,554) resulting in a net surplus of £4,200 (2024: £16,642).

Reserves policy
The Statement of Financial Activities shows a net increase in total funds for the year ended 31 March 2025 of £4,200
(2024 - £16,642). Unrestricted reserves to be carried forward amount to £261,772.

These were held for the purpose of supporting the objectives of the Trust. Taking account of anticipated incoming
resources, the Trustees consider the financial position of the Saciety to be satisfactory.

QOur policy is to have 6 months running costs.

FUTURE PLANS

As we look to the future, we will continue to develop our approaches to creating a clean and healthy catchment which is
resilient to climate change. Boosting the outputs of the Adaptation Projects on the Adur & Uck along with forming
additional partnerships and collaborations to fund these projects is a priotity. Our Citizen Science work is being
reviewed with the aim of a large funding application being submiited to formalize our approaches and provide robust
data which helps not only OART, but all those we work with, to focus projects where they are most needed. This also
provides an opportunity to overhaul our water quality testing, establishing new methods and approaches which are
focused on emerging issues such as forever chemicals. Of course our wark to improve rivers, build and enhance
wetlands and get our chalk streams functioning all form part of our future plans and we look forward to reporting on
progress over the coming year.

STRUCTURE, GOYERNANCE AND MANAGEMENT

Governing document

Ouse & Adur Rivers Trust was incorporated on 10 September 1999 (registered comparly number 03839870). It received
charitable status on 16 September 2000 (registered charity siumber 1082447).

Charity constitution

The Charity is a Company Limited by Guarantee and is governed by its Memorandum and Aaticles of Association dated
10 September 1999 as updated 21 June 2000, 8 March 2011 and 13 April 2016,

The company was originally incorporated as Sussex Ouse Conservation Society and changed its name on 4 October
2011.

Each Trustee has guaranteed to subscribe £10 in the event of the Trust becoming insolvent.

Recruitment and appointment of new trustees
Trustees are members of OART recommended by the Board of Trustees and ratified by a membership vote at the AGM.

Successful applicants are introduced to the policies of the Charity and procedures, the rules and tesponsibilities of being
a Trustee and guidance from the Charity Commission and Companies House.

When preparing to recruit new Trustees, OART will seek to increase the diversity of its Trustee Board in order to
increase accountability and public confidence in accordance with the Equality Act 2010.

The Trustees (Directors for Companies Act purposes) are listed in this report.
The subscribers to the Memaorandum are the first Trustees of the Charity.

The numbes of Trustees shall not be less than 3 but shall not be subject to any maximun.
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03839870 (England and Wales)

Registered Charity number
1082447

Registered office
The Otd Saw Shed
Greatham Lane
Parham
Pulborough

West Sussex
RH20 4RP

Trustees

R Akers

D R Brown
Dr.J Ebdon

P S Evans

Dr JE St.Pierre
5 M Turner

R Yuilt

Mrs R A Wallis

Company Secretary
R Akers

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 6TD

Bankers

National Westminster Bank PLC
11 High Street

Lewes

East Sussex

BN72LH

Barclays Bank PLC
The Old Bank

1 High Street
Lewes

BN7 2JP

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Ouse & Adur Rivers Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Praciice).
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2025

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
staterments, the tristees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- mazke judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the gaing concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable step$ for the prevention and detectlon of fraud and other irregularities.

Approved by ordey of the board of trastees on . db Q’ S ... and signed o its behalf by:
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
OQUSE & ADUR RIVERS TRUST

Independent examiner's report to the trustees of Onse & Adur Rivers Trust ('the Company’)
I repart to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025.

Responsibilities and basis of report
As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and ave eligible for independent examination, T report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act"). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that | am qualified to undertake the examination because T am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my atiention in connection with the
examination giving me canse to believe:

L accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts hdve not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102}).

T have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Rebert Tyler FCA DChA FCIE

F1 CRT Limited

Flat 24 Wellingtonia Court
Laine Close

Brighton

East Sussex

BN1 &TD

Date: ... Y300, Drenone 225
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OUSE & ADUR RIVERS TRUST

STATEMENT QF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted

fund funds

Noies £ £
INCOME AND ENDOWMENTS FROM .
Donations and legacies 2 396,586 1,199
Charitable activities 5
Preservation and conservation - 35,000
Other trading activities 3 - -
Investment income 4 1,136 -
Total 397,722 36,199
EXPENDITURE ON
Charitable activities 6
Preservation and conservation 400,825 27,636
Support costs 1,260 -
Total 402 083 27,636
NET INCOMEAEXPENDITURE) (4,363) 8,563
Transfers between funds 16 {4,000y 4,600
Net movement in funds (8,363) 12,563
RECONCILIATION OF FUNDS
Total funds brought forward 270,135 14,516
TOTAL FUNDS CARRIED FORWARD 261,772 27,079

The notes form part of these financial staterents
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2025
Total
funds

£

397,785
35,000

1,136

433,921

428,461
1,260

429,721
4,200
4,200

284,651

288,851

2024
Total
funds

£

235,528
39,524

1,200
944

277,196

259,234
1,320
260,554
16,642
16,642

268,009

284,651

—



OUSE & ADUR RIVERS TRUST

BALANCE SHEET

31 MARCH 2025
2025 2024
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 1,731 - 1,731 984
CURRENT ASSETS
Debtors 14 44 374 - 44.374 26,699
Cash at bank 225,607 27,078 252,6_85 264,491
269,981 27,078 297,059 291,190
CREDITORS
Amounts falling due within one year . 15 (9,939) - (9,939) (7,523)
NET CURRENT ASSETS 260,042 27,078 287,120 283,667
TOTAL ASSETS LESS CURRENT
LIABILITIES 261,773 27,078 288,851 284,651
NET ASSETS 261,773 27,078 288,851 284,651
FUNDS 16
Unrestricted funds 261,773 270,135
Restricted funds 27,078 14,516
TOTAL FUNDS 288,831 284,651

The chatitable company is entifled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2025.

The members have not required the company to obtain an audit of its financial statements for the vear ended
31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus ot deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to thé small companies regime. :

ial statements were approved by the Board of Trustees and authorised for issue on
X328 23 and were signed on its behalf by:

The notes form part of these financial statements
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OUSE & ADUR RIVERS TRUST

CASH FEOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2925

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2025

(11,752)
(11,752)

(1,190)
1,136

(54)

(11,806)

264,491

252,685

The notes form part of these financial statements
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2024

(13,992}
{13,992)

(1,209)
944

265

(14,257)

278,748

264,491



OUSE & ADUR RIVERS TRUST

NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2025

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the reporting period (as per the Statement of Financial
Activities)

Adjustments for:

Depreciation charges

Interest received

{Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash used in operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1.4.24
£
Net cash
Cash at bank 264,491
264,491
Total 264,491

The notes form part of these financial statements
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2025 . 2024
£ £
4,200 16,642
443 474
(1,136} (944)
(17,675) 2,769
2,416 (32,933)
!11,;{'52} 13,992)
Cash flow At31.325
£ £
{11,806) 252,685
(11,806} 252 685
{11,8006) 252,685




OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2025

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statemenis of the charitable company, which is a public benefit entity under FR8102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019), Financial Reporting
Standard FRS102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concen.

Income

Grants

Grants are recognised on an accruals basis, accounted for in relation to the period that they relate. Where grants
have been received for capital items the total grant has beén disclosed in the SOFA and depreciation, n
accordance with the accounting policies, has been charged against that income over the estimated useful
economic life of the asset. Where grants are received during the year under review but relate to a later period the
amount is deferred under Grants in Advance to the Balance Sheet.

Other Income
All other incoming resources are included in the Statement of Financial Activities when the charity 15 logaily
entitled to the income and the amount is deferred under Granis in Advance in the Balance Sheet.

Expenditure
All expenditure is accounted for on an accruals basis (including irrecoverable VAT) and has been classified
under the relevant headings.

(1).Costs of generating funds are those costs incurred in attracting grants, veluntary income and fees.

(2).Charitable expenditure comprises those costs incurred by the charity | the delivery of its activities and
services for its beneficiaries. Tt includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

(3).Support costs include those incurred in the govemance of the charity and its assets and are primariiy
associated with constitutional and statutory requirements.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided in order to write off each
asset over its estimated useful life.

Office equipment: 33% on the reducing balance
Field equipment and tools: 33% on the reducing balance

Assets costing more than £1,000 are capitalised.

Taxaiion

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income and gains received within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

Fund accounting
Usrestricted funds can be nsed in accordance with the charitable objectives at the discretion of the .

Page 11 continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

1. ACCOUNTING POLICIES - continued

Fund accounting
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements,

Leased assets
Rentals paid under operating leases are charged to income as incarred.

2. DONATIONS AND LEGACIES

2025 2024
£ £
Daonations and membership subscriptions 27,582 7,452
Grants 370,203 228,076
397,785 235,528
Grants received, included in the above, are as follows:
2025 . 2024
£ £
Arun and Rother Rivers Trust - 5,552
Enviroment Agency 149,200 80,979
Ernest Kleinwort - 6,000
Eton College : - 5,702
Garfield Weston Foundation - 50,000
Knepp Wildlife Foundation 36,890 13,727
Lewes District Council 21,816 46,850
National Heritage - Lottery Fund - 6,266
South Downs National Park 35,882 10,000
Southern Water 5,000 -
Stephen Marfins - 3,000
Sussex Wildlife Trust 20,370 -
West Country Rivers Limited 31,045 -
370,203 228,076
3. OTHER TRADING ACTIVITIES
2025 2024
£ £
Other trading activities - 1,200

Page 12 continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

4, INVESTMENT INCOME

2025 2024
£ £
Deposit account interest 1,136 944
S INCOME FROM CHARITABLE ACTIVITIES
2025 2024
Activity £ £
Grants Preservation and conservation 35,000 39,524
Grants received, included in the above, are as follows:
2025 2024
£ £
Enviroment Agency ' 15,000 15,000
National Heritage - Loitery Fund - 22,036
Rivers Trust ' - 2,488
South Downs National Park 20,00 -
35,000 39,524
6. CHARITABLE ACTIVITIES COSTS
Direct Support
Costs {(sce cosis (see
note 7) note 8) Totals
£ £ £
Preservation and conservation 428,461 - 428,461
Support costs - 1,260 1,260
428.461 1,260 429,721
7. DIRECT COSTS OF CHARITABLE ACTIVITIES
2025 2024
£ £
Staff costs 224,502 166,570
Fieldwork ' . 72,452 33,736
Consultancy 78,719 25,462
Other 23,331 9,067
Administration 29,014 23,925
Depreciation 443 474
428,461 259234

Page 13 continued...



QUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCTAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

8. SUPPORT COSTS

Management
£
Support costs 1,260
Support costs, included in the above, are as follows:
2025 2024
Support Total
costs activities
£ £
Independent examination. 1,260 1,320
9. NET INCOMEAEXPENDITURE)
Net income/{expenditure) is stated afier charging/(crediting):
2025 2024
£ £
Depreciation - owned assets 443 474

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year ended
31 March 2024,

Trustees' expenses
As at 31 March 2025 the following amounts were owed to the charity by the trustees:
S Turner £18 {Repaid 9 April 2025).

11. STAFF COSTS

Staff costs during the year were as follows:

2023 2024

£ £
Wages and salaties 200,512 151,006
Social security costs 20,442 14,616
Pension costs 8,192 5947
229,146 171.569
Average number of employees 5 5

The charity considers its key management persomnel o be trustees who received nil remuneration.

No employee received emoluments in excess of £60,000 (2024: none).

Page 14 continued...



OUSE & ADUR RIVERS TRUST

NQTES TQ THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2425

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2024)
Unrestricted ™ Restricted

fund funds
£ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 235,527 -
Charitable activities
Preservation and conservation - 39,524
Other trading activities 1,200 -
Investment income 945 - -
Total 237,672 39,524
_EXPENDITURE ON
Charitable activities
Preservation and conservation _ 225906 33,328
Support costs 1,320 -
Total 227,226 33,328
NET INCOME 10,446 6,196
Transfers between funds 30,734 (30,734}
Net movement in funds 41,180 (24,538)
RECONCILIATION OF FUNDS
Total funds brought forward 228,954 39,055
TOTAL FUNDS CARRIED FORWARD 270,134 14,517

13. TANGIBLE FIXED ASSETS.

COST

At 1 April 2024
Additions

At 31 March 2025
DEPRECIATION
At 1 April 2024
Charge for year

At 31 March 2025

NET BOOK YALUE
At 31 March 2023

At 31 March 2024

Page 15

Total
funds
£

235,527
39,524

1,200
945

277,196

259,234
1,320
260,554
16,642
16,642

268,009

284651

Office

and field
equipment

£

24,889
1,190

26,079

23,905
443

24,343
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCTAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

14, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors
Prepayments

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Sociaf security and other taxes
Other creditors

16. MOVEMENT IN FUNDS

At 1,424
£

Unresiricted funds
General tund 270,135
Restricted funds
Adur & Ouse Catchment Partnership -
(AOCP) 13,055
Heritage Lottery Fund (HLF) 1,461

14,516
TOTAL FUNDS 284,651

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Adur & Quse Catchment Partnership

(AOCP)
Heritage Lottery Fund (HLF)

TOTAL FUNDS

Page 16

Net
movement
in funds

£

(4,362)

11,586
3,024)

8,562

4,200

Incoming
reSouEces
£

397,722

34,999
1,200

36,199

433,921

2025 . 2024
£ £
43,530 26,679
28 20
816 -
44,374 26,699
2025 2024
£ £
272 413
5,324 3,684
4,343 32_426
9,939 7,523
Transfers
between At
funds 31.3.25
£ £
{4,000) 261,773
- 24,641
4,000 2,437
4,000 27,078
- 288,851
Resources Movement
expended in funds
£ £
(402,084) 4,362)
(23413) 11,586
(4,224) (3,024)
(27,637) 8,562
(429,721) 4,200
continued...



' QUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2025

16. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

At 1423
£
Unrestricted fonds
General fund 228,954
Restricted funds
Adur & Ouse Catchment Parinership
(AOCP) 6,191
Heritage Lottery Fund (HLF) 4,609
Water Enviroment Grant (WEG) (242)
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLFY)} 28,497
39,055

TOTAL FUNDS 268,009

Net
movement
in funds

£

10,447

11,968
(3.149)

(2,624}

6,195

16,642

Comparative net movement in funds, included in the above are as follows:

Unrestricéed funds
General fund

Restricted funds

Adur & Ouse Catchment Partnership
(AOCP)

Heritage Lottery Fund (HLF)

Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLF))

TOTAL FUNDS

The purpose of each resiricted funding was:

Incoming
resources
£

237,672

17,488

22,036
38,524

277,196

Transfers
between At
funds 31.3.24
£ £
30,734 270,135
(3,104) 13,055
i 1,461
242 -
(25,873) -
(30,734 14,516
- 284,651
Resources Movement
expended in funds
£ £
(227,225) 10,447
(5,520) 11,968
(3,149) (3,149)
(24,660) {2,624)
(33,329) 6,195
{260,554) 16,642

1. Adur & Ouse Catchment Partnership (AOCP) - Partership consisting of NGOs, government agencies,

water companies and academic institutions to undertake activities and deliver small projects.

2. Heritage Lottery Fund (HLF) - Project specifically focusing on the restoration of the Broadwater Brook.

3. Water Environment Grant (WEG) - Project funding provided by Rural Payments Agency as part of the
European Funding for improving the water environment. This project is specifically focused on water equality
and fish passage improvements in the Ardingly to Slaugham and Shell Brook Catchments of the River Ouse,

4. Adur Community Wetlands (ACW (HLF)) - Development phase funding from the Heritage Lottery Fund to
develop plans for a 70 acre wetland and climate based community hub on the edge of Shoreham-by-Sea. The
grant is to develop the capital works and community activities prior to a c.£2m delivery phase application being

submitted in November 2024,

Page 17

continued...



a

“

QUSE & ADUR RIVERS TRUST

NOTES TQO THE FINANCIAL STATEMENTS - confinued

FOR THE YEAR ENDED 31 MARCH 2025

17.

18.

RELATED PARTY DISCLOSURES
NTD Internet Solutions Ltd provided website services to the charity of £540 (2024 £540).

Simon Turner is a director and shareholder of NTD Internet Solutions Lid ahd a trustee of the Ouse & Adur
Rivers Trust.

STATUTORY INFORMATION

Ouse & Adur Rivers Trust is a charitable company, limited by guarantee, registered in England and Wates and
has no share capital.

No one member has overall control of the charity.
In the event of the company being dissolved each member is liable up to a maximum of £10 towards the cost of
dissolution and liabilities incurred by the company while he/she was a member, or within 12 months after

he/she ceases to be a member.

The company's registered mnumber and registered office address can be found in the Legal and
Administrative Information section of the accounts.
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OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839871))

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees who are alse directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The frustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102Z)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
Objectives

As set out in the Memorandum and Articles of Association, the aim of the Trust is the preservation and conservation, for
the public benefit, of the Sussex Ouse and Adur Rivers and their tributaries, inciuding the flora and fauna of the rivers
and surrounding areas. In addition, the Trust works for the advancement of the education of the public in these matters.
The Trust achieves its aims through the sourcing of fimding from a variety of sources.

Activities

Whilst our local rivers, and those across the countty, continue to be under serious threat from a range of pressures, never
has their health been more in the public eye and it is fantastic to see, and be able to support, community and individuaal
actions making a difference, it is, after all, the foundations on which OART has been built. We remain proud of our role
in enhancing local rivers and wetlands and recognize how these successes fit into the wider movement of Rivers Trusts
actoss the Country and the tangible benefits which are creating a thriving legacy for wildlife and people.

Over the past 12-months we have seen the Trust grow to six members of staff with all our project and management team
being on full time contracts. We remain committed to growing the Trust slowly and in a mainer which provides long
term security for the positions which we offer.

From a project perspective we are delighted with the completion of the Cockshut Restoration Project which has
realigned 700m of a valuable chalk stream, creating 6ha of complementary wetland within the SSSI of Lewes Brooks.
The site bas been opened to the public with a cireular walk and it will be fantastic to see the new habitats develop over
the coming years. Alongside this the Adur Natyral Flood Management project completed its third year of development
and at the end of this financial year we received confirmation of a further 10-years of finding to deliver the Action Plan
which has been developed. Also at a landscape scale we have been heavily involved in the Adur River Recovery project,
one of the original Defra Pilots for the new Landscape Recovery schemes.

Our Storing the Storm initiative, supported by Lewes District Council, has grown beyond schools and public buildings
into the heart of communities, reducing surface water runoff and associated flood risk whilst reducing pressure on the
sewer network. We fully expect this project to expand beyond Lewes District with the Jannch of our Urban Wetland

Netwark project early next year.

Funding from the Environment Agency has enabled us to develop an Action Plan for the restoration of the Lewes
Winterbourne, and start the Ouse Invasive Species project in partnership with a range of organisations and businesses.

Developing our programme of Citizen Science activities hag been a priority this year and having assessed our current
activities ‘we have developed a strategic pathway of training and assessment fo enable onr volunteers to monitor strategic

points on the Rivers.

Unfortunately we had to withdraw from our successfil Heritage Lottery Fund project due to legal complexities over the
tand, this was a real blow to OART, losing a significant amount of ous projected income for the year and forcing us to
co-think how we operate within a mixmre of large and small projects. However, whilst this project is no longer
continuing a number of key relationships were made in its development and are sure o lead fo future opportunities.

OART continues to host the Adur & Ouse Catchment Partnership and during this fnancial year have been coordinating
partners to develop a Climate Resilience Plan for the habitats within the catchment, this is a big piece of work which we

expect to be finished during the next financial year.

The future looks bright for CART as we continue to build our knowledge and resources in line with increasing funding
and partnership opportunities whilst remaining agile enough to respond fo new opportunities as the arise.
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" OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: ¢3839870)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

OBJECTIVES AND ACTIVITIES

Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Comimission's general gnidance on
public benefit when reviewing the charity's aims and objectives and in the planning of future activities.

FINANCIAL REVIEW

Financial position

The incoming resources for the year ended 31 March 2024 were £277,196 (2023: £380,770). Resources expended were
£260,554 (2023: £350,520) resulting in a net surplus of £16,642 (2023: £30,250).

Reserves policy
The statement of Financial Activities shows a net increase in total funds for the year ended 31 March 2024 of £16,642
(2023 - £30,250). Unrestricted reserves to be carried forward amount to £270,134.

These were held for the purpose of supporting the objectives of the Trust. Taking account of anticipated incoming
resources, the Trustees consider the financial position of the Society to be satisfactory.

Our policy is to have 6 months running costs.

FUTURE PLANS

As we look to the future we will be comtinuing to focus on actions which build resiiience to climate change into our river
systems, this will see us continue with the Adur Adaptation Project whilst developing similar approaches on the River
Ouse and River Tck. We will be expanding our work on chalk streams across the catchment paying attention not just to
the well known streams to the south of the National Paik , such as the Lewes Winterbourne, Cockshut and Ferring Rife
but to those smiall and often overlooked areas to the north. We are committed to expanding our Citizen Science
programme and forming a long-term multi-parameter monitoring approach across the catchment to include water quality,
fish populations and invasive non-native species. The health of our rivers is underpinned by water quality and we will
continue to constructively engage with a wide range of stakeholders, including water companies and those with private
waste treatment processes to deliver tangjble improvements which seek to reduce the surface water and groundwater
pressures on the network, significantly reduce the amount of pollution entering our rivers and drive forward
understanding on emerging poltutants of concern such as pharmaceuticals and heavy metals.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document ’

Ouse & Adur Rivers Trust was incorporated on 10 September 1999 (registered company number 03839870). It received
charitable status on 16 September 2000 (registered charity number 1082447,

Charity constitution
The Charity is 2 Company Limited by Guarantee and is governed by its Memorandum and Articles of Association dated
10 September 1999 as updated 21 June 2000, 8 March 2011 and 13 April 2016.

The compary was originally incorporated as Sussex Ouse Conservation Society and changed its name on 4 October
2011.

Each Trustee has guaranteed to subscribe £10 in the event of the Trust becoming insolvent.
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’ OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870).

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruiitment and appointmenti of new trustees '
Trustees are members of OART recommenided by the Board of Trustees and ratified by a membership vote at the AGM.

Successful applicants are introduced to the policies of the Charity and procedures, the rules and responsibilities of being
a Trustee and guidance from the Charity Commission and Companies House.

When preparing to recruit new Trustees, OART will seek to increase the diversity of its Frustee Board in order o
increase accountability and public confidence in accordance with the Equality Act 2010.

The Trustees {Directors for Companies Act purposes) are listed in this report.
The subscribers to the Memorandum are the first Trustees of the Charity.
The number of Trustees shall not be less than 3 but shall not be subject to any maximum.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03839870 (England and Wales)

Registered Charity number
1082447

Registered office
The Old Saw Shed
Greatham Lane
Parham
Pulborough

‘West Sussex
RH20 4RP

Trustees

R Akers

D R Brown

Dr J Ebdon

P S Evans

Dr J E St.Pierre

S M Turner

R Yuiil

B E Clark (resigned 10.1.24)

Mrs R A Wallis (appointed 21.1.24)

Company Secretary
R Akers

" Independent Examiner
Christopher Robert Tyler FCA DChA FCIE
F1 CRT Limited
Flat 24 Wellingtonia Court
Laine Close
Brighton
East Sussex
BN1 6TD
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" OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

National Westiinster Bank PL.C

i1 High Street

Lewes

East Sussex

BN7 2LH

Barclays Bank PLC
The Old Bank

1 High Street
Lewes

BN72IP

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Ouse & Adur Rivers Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and fhe financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the frustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to '

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disciose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities,

204 b

Appraved by order of the board of frustees on b’g . and signed on its behalf by:

-,
.
e

e

DriE St,Pienﬁ- Trustee
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" INDEPENDENT EXAMINER'S REPORT TQ THE TRUSTEES OF

OUSE & ADUR RIVERS TRUST

Independent exaniiner's report to the trustees of Ouse & Adur Rivers Trust ('the Company")
I report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2024.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Comipanies Act 2006 (‘the 2006 Act).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, 1 report in respect of ny examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirn
that | am qualified to undertake the examination because I am a member of the Institute of Chartered Acconntants in
England and Wales, which is one of the listed badies.

T have completed my examination. I confirm that no matters have come to my aitention in connection with the
examination giving me cause to believe:

L. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2, the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

1 have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

F1 CRT Limited

Flat 24 Wellingtonia Court
Laine Close

Brighton

FEast Sussex

BN16TD

Date;: ... ¥ ®u
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OUSE & ADUR RIVERS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

| Notes
: INCOME AND ENDOWMENTS FROM
Deonations and legacies _ 2
Charitable activities 5
. Preservation and conservation '
Other trading activities -3
Investiment income C 4
Total
EXPENDITURE ON
Charitable activities 6
Preservation and conservation
Suppoit costs
Total
NET INCOME
Transfers between funds : 16
|

Net movement in funds -

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £

235,525 - 235,525 251,877
- 39,524 30,524 128,721
1,200 “ 1,200 -
947 - 247 172
237,672 39,524 277,196 180,770
225,906 33,328 259,234 349,422
1,320 - 1,320 1,098
227226 33,328 260,554 350,520
10,446 6,196 16,642 30,250
30,734 (30,734) - -
41,180 (24,538) 16,642 30,250
228,954 39,055 268,009 237,759
270,134 14,517 268,009

284,651

The notes form part of these financial statements
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'QUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

BALANCE SHEET
- 31 MARCH 2024
2024 2023
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 984 - 984 249
CURRENT ASSETS
Debtors 14 26,699 - 26,699 29,468
Cash at bank 249,975 14,516 264,491 278,748
276,674 14,516 291,190 308,216
CREDITORS .
Amonts falling due within one year 15 (7,523) - (7,523) (40,456)
NET CURRENT ASSETS 269,151 14,516 283,667 267,760
TOTAL ASSETS LESS CURRE
LIABILITIES . 270,135 14,516 284,651 268,009
NET ASSETS ' 270,135 14,516 284,651 268,009
FUNDS 16
Unrestricted funds 270,135 228,954
Restricted funds 14,516 39,055
TOTAL FUNDS 284.651 268,008

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2024,

The members have not required the company to obtain an audit of its financial statements for the year ended
11 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(@)  ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitabje companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
(. QA0 L¥ | and were signed on its behalf by:

N\

1E-StPietre - Trustee
The notes form part of these financial statements
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fOUSE & ADUR RIVERS TRUST

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash (used in)/provided by operating activities

Cash flows from investing activilies
Purchase of tangible fixed assets
Interest received

Net cash {used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2024

(13,995)

(13,995)

(1,209)
947

(262)

(14,257)

278,748

264,491

The notes form part of these financial statements
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2023

49,081

49,081

172

172

49,253

229,493

278,748




' QUSE & ADUR RIVERS TRUST

NOTES TQ THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2024

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period {as per the Statement of Financial

Activities)

Adjustments for:
Depreciation charges

Interest received
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash (used in)/provided by -operatiﬁns
ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

The notes form part of these financial statements
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At1.4.23
£

278,748

278,748

278,748

2024
£

16,642

474
(947)

2,769
(32,933)

(13,995)

Cash flow

£

(14.257)

- (14,257)

(14,257)

2023
£

30,250

123
(172)
(6,186}

235,066

49,081

At31.3.24
£

264,491

264,491

264,491




OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financia] statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 Janwary 2019), Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Treland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounis in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern.

Income

Grants

Grants are recognised on an accruals basis, accounted for in relation to the period that they relate. Where grants
have been received for capital items the total grant has been disclosed in the SOFA and depreciation, in
accordance with the accounting policies, has been charged against that income over the estimated useful
economic life of the asset, Where grants are received during the year under review but relate to a later period the
amount is deferred under Granis in Advance to the Balance Sheet.

Other Income
All other incoming resources are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount is deferred under Grants in Advance in the Balance Sheet.

Expenditure
All expenditure is accounted for on an accruals basis (including irrecoverable VAT) and has been classified
under the relevant headings.

(1).Costs of generating funds are those costs incurred in attracting grants, voluntary income and fees.

(2).Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includeés both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

(3).Support costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutery requirements.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided in order to write off each
asset over its estimated useful life.

Office equipment: 33% on the reducing balance
Field equipment and tools: 33% on the reducing balance

Assets costing more than £1,000 are capitalised.

Taxation

The chariiy is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corpotation tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income and gains received within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the .
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QUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

1. ACCOUNTING POLICIES - continued

Fund accounting
frustees.

Restricted fands can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are rajsed for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Leased assets
Rentals paid under operating leases are charged to income as incurred.

2. DONATIONS AND LEGACIES

2024 2023
£ £

Donations and membership subsctiptions 7.449 10,797
Granis 228,076 241,080

235,525 251,877
Grants received, included in the above, are as follows:

2024 2023
£ £

Adur District Council : : - : 24,800
Arun and Rother Rivers Trust ' 5,552 2,304
Brighton University - 1,500
Enviroment Agency ' : 80,979 57,500
Ernest Kletnwort 6,000 -
Eton College : ’ 5,702 -
Garfield Weston Foundation 50,000 50,000
Knepp Wildlife Foundation ' 13,727 -
Lewes District Council 46,850 - 93,729
National Heritage - Lottery Fund 6,266 -
Rivers Trust - 3,680
South Downs National Park : 10,000 -
Stephen Martins ' 3,000 -
Sussex University - 3,097
Welbeck Land Limited - 4,370

228,076 241,080
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

3.

OTHER TRADING ACTIVITIES

Other trading activities

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Grants

Preservation and conservation

Grants received, included in the above, are as follows:

Adur Distriet Couneil

‘Enviroment Agency
National Heritage - Lottery Fund

Rivers Trust

Sussex Wildlife Trust
Sustainable Sussex
Water Enviroment Grant

CHARITABLE ACTIVITIES COSTS

Preservation and conservation

Support costs

Page 12

Direct
Cosis (see
note 7)
£
259,234

259,234

2024

39,524

2024

15,000
22,036
2,488

39,524

Support
costs (see
note §)

£

1,320

1,320

2023

2023

172

|

2023
£
128,721

2023
£

14,850

15,000

18,503
500
6,000
73,868

128,721

Totals
£
259,234

1,320

260,554

continued...




'OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

7.

14.

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Fieldwork
Consultancy

Other
Administration
Depreciation
SUPPORT COSTS

Suppozt costs

Support costs, included in the above, are as follows:

Independent examination

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):
Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

There were 1o trustees' remmneration or other benefits for the year ended 31 March 2024 nor for the year ended

31 March 2023.

Trustees' expenses

2024
£
166,570
33,736
25,462

9,067
23,925
474

259,234

2024
Support
costs

1,320

2024

474

As at 31 March 2024 the following amounts were owed to the charity by the trustees:

S Turner £10.

R Paget £10,

Page 13

2023
£

132,417
71,652
117,975
6,815
20,440
123

349422

Management
£
1,320

2023
Total
activities

£
1,098

2023

continued...




QUSE & ADUR RIVERS TRUST

NQTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

11, STAFF COSTS
Staff costs during the year were as follows:

2023

2023
. £ £
Wages and salaries 151,006 120,476
Social secyrity costs 14,616 12,189
Pension costs 5947 4,752
171,569 137.417
Average number of employees 3 4
The charity considers its key management personnel to be trustees who received nil remuneration.
No employee received emoluments in excess of £60,000 (2023: none).
12, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2023}
Unresteicted Restricted Total
fund funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 249,227 2,650 251,877
Charitable activities
Preservation and conservation - 128,721 128,721
Investment income . 172 - 172
Total 249,399 131,371 380,770
EXPENDITURE ON
Charitable activities
“Preservation and conservation - 244,361 105,061 349,422_
Suppozt costs 1,098 - 1,098
Total 245,459 105,061 350,520
NET INCOME 3,940 26,310 30,250
Transfers between funds 19,590 (19,590) -
Net movement in funds. 23,530 6,720 30,250
RECONCILIATION OF FUNDS
Total finds brought forward 205,424 32,335 237,759
TOTAL FUNDS CARRIED FORWARD 228,954 39,053 268,009
Page 14 coniinued...




OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

13. TANGIBLE FIXED ASSETS

COST

At 1 Aprii 2023
Additions

At 31 March 2024
DEPRECIATION
At 1 April 2023
Charge for year

At 31 March 2024

NET BOOK VALUE
At 31 March 2024
At 31 March 2023
14. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Trade debtors
Other debtors

15. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other credifors

Page 15

2024
£
26,679

26,699

2024

413
3,684

E

3.426

7,523

Office
and fieid
equipment

£

23,680
1,209

24,889

23,431
474

23,905

984

249

2023

29,448
20

29,468

2023

32,763
3,180

e

4,513

40,456

continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAE STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

16. MOVEMENT IN FUNDS

Net Transfers
movement between At
At1.4.23 in funds funds 31.3.24
£ £ B £
Unrestricted funds _
General fund 228,954 10,447 30,734 . 270,135
Restricted funds
Adur & Quse Catchment Partnership
{AOCP) 6,191 11,968 (5.104) 13,055
Heritage Lottery Fund (HLF) 4,609 (3.149) ' 1 1,461
Water Enviroment Grant (WEG) (242) - 242 -
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLF)) 28,497 (2,624) © (25,873) -
39,055 6,195 (30,734) 14,516
TOTAL FUNDS 268,009 16,642 - 284,651
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 237,672 (227,225} 10,447
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) 17,488 (5,520) 11,968
Heritage Lotiery Fund (HLF) - " (3,149) (3,149)
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLF)) 22,036 (24,660) (2,624)
39,524 (33,329) 6,195
TOTAL FUNDS 277,196 (260,554} 16,642

Page 16 continved...
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"QUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

16.

MOVEMENT IN FUNDS - continned

Comparatives for movement in funds

Net Transfers
movement between At
At 1422 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General fund 205,424 3,940 19,590 228,954
Restricted funds
Adur & Ouse Catchment Partership
(AQCP) 6,346 3,424 (3,579) 6,191
Heritage Lottery Fund (HLF) 25,452 (21,377 534 4,609
Water Enviroment Grant (WEG) 537 35,766 (36,545) (242)
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLEF)) - 8,497 20,000 28,497
32,335 26,310 (19,550} 39,055

TOTAL FUNDS 237,759 30,250 - 268,009

Comparative net movement in funds, inchuded in the above are as follows:

Incoming Resources Movenent
resources expended in funds
£ £ £
Unrestricted funds .
General fund 249,399 (245,459) 3.940
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) : 34,002 (30,578) 3,424
Heritage Lottery Fund (HLF) 8250 {29.627) (21,377)
Water Enviroment Grant (WEG) 73,869 (38,103) 35,766
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLF)) 15,250 (6,753) 8,497
131,371 (105,061) 26,310
TOTAL FUNDS 380,770 (350,320) 30,250

The purpose of each restricted funding was:

1. Adur & Ouse Catchment Partnership (AOCP) - Partnership consisting of NGOs, government agencies,
water companies and academic institutions fo underiake activities and deliver small projects.

2. Heritage Lottery Fund (HLF) - Project specifically fociusing on the restoration of the Broadwater Brook.
3. Water Envifonment Grant (WEG) - Project funding provided by Rural Payments Agency as part of the

European Funding for improving the water environment. This project is specifically focused on water equality
and fish passage improvements in the Ardingly to Slaugham and Shell Brook Catchments of the River Ouse.

Page 17 continued...




" QUSE_& ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

16.

17.

18.

MOVEMENT IN FUNDS - continued

4.Adur Community Wetlands (ACW (HLF)) - Development phase funding from the Heritage Lottery Fund to
develop plans for a 70 acre wetland and climate based community hub on the edge of Shoreham-by-Sea. The
grant is to develop the capital works and community activities prior to a ¢.£2m delivery phase application being
submitted in November 2024. '

RELATED PARTY DISCLOSURES

NTD Internet Solutions Ltd provided website services to the charity of £540 (2023 £340).

Simon Turner is a difector and shareholder of NTD Internet Solutions Lid and a trustee of the Ouse & Adur
Rivers Trust.

STATUTORY INFORMATION

Ouse & Adur Rivers Trust is a charitable company, limited by guarantee, registered in England and Wales and
has no share capital.

No one member has overall control of the charity.
T the event of the company being dissolved each member is liable up to a maximum of £10 towards the cost of
dissolution and liabilities incusred by the company while he/she was a member, or within 12 months after

he/she ceases to be a member,

The company's registered number and registered office address can be found in the Legal and
Administrative Information section of the accounts.

Page 18
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YFAR ENDED 31 MARCH 2023

OBJECTIVES AND ACTIVITIES
Objectives and aims
OBJECTIVES

As set out in the Memorandum and Articles of Association, the aim of the Trust is the preservation and conservation, for
the public benefit, of the Sussex Ouse and Adur Rivers and their tributaries, including the flora and fauna of the rivers
and surrounding areas. In addition, the Trust works for the advancement of the education of the public in these matters.
The Trust achieves its aims through the sourcing funding from a wide variety of sources.

ACTIVITIES

The impact of the Covid-19 pandemic waned throughout the year and saw staff returning to our office on a more regular
basis as part of a hybrid working environment, We continued to take precautions in some regards including the hosting
of our AGM as a virtual meeting,

The Trust employed four members of staff, three full-time and one part-time during this financial year with the focus
being on consolidating funds in order to expand our staff resource during the following financial year.

In November 2022 we were delighted to be awarded, in partnership with Adur District Council, our second Heritage
Fund project funding for the Adur Community Wetlands project near Shoreham, building on the success of the EPIC
project and continuing to deliver our vision of a network of wetlands along the coastline of our operating area.

Our partnership with Lewes District Council continues to thrive with the continued development of the Cockshut
Wetlands to the south of Lewes, which will be delivered during early summer of 2023 and is another part of the wetland
vision for the catchment. Along with this we have continued to deliver Natural Flood Management projects across
Lewes District including two urban wetlands (Ringmer and Wivelsfield) to slow the flow of water into the sub-surface
drainage system, installing debris dams within surface water pathways across the District, and worked with seven local
primary schools to install rainbox planters and rain gardens, raising awareness of flooding and how small interventions
play a part in improving water quality.

Also on the River Ouse, we were delighted to gain funding for the Water & Farming for Environmental Resilience
(WaFER) project on the Bevern and Longford Streams. This is a pilot project for drought resilience which is working
with landowners to install rainwater harvesting systeins (removing abstraction pressures) whilst undertaking river and
floodplain restoration aimed at increasing resilience.

On the Adur we are excited to have been part of the partnership, which submitted a successful application to be one of
the first 22 Landscape Recovery Pilots. Working with 24 landowners covering the majority of the western arm and lower
Adur along with the first 10km of the eastern arm this is a fantastic opportumty to make the kind of changes at the scale
required to see real improvement to the water environment.

‘We have continued to develop the Adur Natural Flood Management strategy, which will complement the landscape
recovery project. Having visited and developed plans across 43 landholdings we are working with the Environment
Agency over the next 12 months to generate the funding required to deliver the identified projects.

OART continues to host the Adur & Ouse Catchment Partnership and during this financial year coordinated an
education project at a school in Haywards Heath which was delivered alongside the Sussex Wildlife Trust and provided
a series of events and activities as part of the Preventing Plastic Pollution project. Ten areas saw organized litter picks
and plastic brand andits to raise awareness of the sources of plastic pollution. The partnership continued its work on the
Adur Estuary and has met regularly to develop an integrated catchment management approach to water improvements
across the area. :

Away from project delivery in-depth conversations continued with our neighboring trust on the River Arun regarding a
possible merger to consolidate our resources and become more resilient in the future. It is likely that a decision in
principle will be made during the next financial year on this matter.

OART are conscious that, whilst rivers and their pressures have never been more in the public eye, the funding
environment which we operate in continues to change towards bigger, longer-term, landscape scale projects and we will
endeavour to ensure that we are agile enough to respond to funding calls no matter what the scale or focus of these might
be.

fLp DU}




OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2023

The Trustees look forward to enhancing the Trusts reputation and effectiveness thronghout 2023/2024

Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity's aims and objectives and in the planning of future activities.

FINANCIAL REVIEW

Financial position

The incoming resources for the year ended 31 March 2023 were £380,770 (2022: £462,568). Resources expended were
£350,250 (2022: £418,388) resulting in a net surplus of £30,250 (2022: £44,180).

Reserves policy

The statement of Financial Activities shows a net increase in total funds for the year ended 31 March 2023 of £30,250
(2022 - £44,180). Unrestricted reserves to be carried forward amount to £225,954.

These were held for the purpose of supporting the objectives of the Trust. Taking account of anticipated incoming
resources, the Trustees consider the financial position of the Society to be satisfactory.

Our policy is to have 6 months running costs.

FUTURE PLANS

Over the coming financial year OART will be focusing on the delivery of projects such as the Cockshut Wetlands and
WaFER projects, developing the Adur Community Wetlands Project to a second-round application with the Heritage
Fund and ensuring the future of the Adur Natural Flood Management project. We will be seeking to add 2-3 additional
staff to the team which will enable us to take a more strategic approach to our Citizen Science programme within which
we are focused on expanding our water quality testing and biological sampling programmes. Of course there remains a
large amount of work to be done if we are to start seeing the level of improvement our water environment needs and
OART will continue to work individually and in partnership to develop and deliver these improvements into the future.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Ouse & Adur Rivers Trust was incorporated on 10 September 1999 (registered company number 03839870). It received
charitable status on 16 September 2000 (registered charity number 1082447).

Charity constitution

The Charity is a Company Limited by Guarantee and is governed by its Memorandum and Articles of Association dated
10 September 1999 as updated 21 June 2000, 8 March 2011 and 13 April 2016.

The company was originally incorporated as Sussex Ouse Conservation Society and changed its name on 4 October
2011.

Each Trustee has guaranteed to subscribe £10 in the event of the Trust becoming insolvent.

Recruitment and appointment of new trustees
Trustees are members of OART recommended by the Board of Trustees and ratified by a membership vote at the AGM.

Successtful applicants are introduced to the policies of the Charity and procedures, the rules and responsibilities of being
a Trustee and guidance from the Charity Commission and Companies House. »

When preparing to recruit new Trustees, OART will seek to increase the diversity of its Trustee Board in order to
increase accountability and public confidence in accordance with the Equality Act 2010.

The Trustees (Directors for Companies Act purposes) are listed in this report.
The subscribers to the Memorandum are the first Trustees of the Charity.

The number of Trustees shall not be less than 3 but shall not be subject to any maximum,

™__. N




OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03839870 (England and Wales)

Registered Charity number
1082447

Registered office
The Old Saw Shed
Parham Park
Parham
Pulborough

West Sussex
RH20 4HS

Trustees

R Akers

D R Brown

Dr J Ebdon

P S Evans

Dr HD V Prendergast (tesigned 21.9.22)
Dr J E St.Pierre

S M Turner

J Whiting (resigned 21.9.22)
R Yuill (appointed 21.9.22)

B E Clark (appointed 21.9.22)

Company Secretary
R Akers

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 6TD

Bankers

National Westminster Bank PL.C
11 High Street

Lewes

East Sussex

BN72LH

Barclays Bank PLC
The Old Bank

1 High Street
Lewes

BN7 2IP

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Ouse & Adur Rivers Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with apphcable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).




OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; .

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on .%s?ﬁ..ﬁwvg«&%ﬁa%am and signed on its behalf by:




INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
OUSE & ADUR RIVERS TRUST

Independent examiner's report to the trustees of Ouse & Adur Rivers Trust ("the Company") .
I'report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report jn respect of my examination of your charity's accounts as carried

" out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my examination I have followed the
- Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered Accountants
in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robett Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

" Brighton

East Sussex

BN1 6TD

Date: 3®‘Ru8mmmx3
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OUSE & ADUR RIVERS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2

Charitable activities
Preservation and conservation

Investment income 3
Total

EXPENDITURE ON

Charitable activities 5
Preservation and conservation

Support costs

Total

NET INCOME

Transfers between funds 15
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2023 2022
Unrestricted Restricted Total Total
fund funds funds funds
£ £ £ £

249227 2,650 251,877 149,044
- 128,721 128,721 313,516
172 - 172 8
249,399 131,371 380,770 462,568
244,361 105,061 349,422 417,243
1,098 - 1,098 1,145
245,459 105,061 350,520 418,388
3,940 26,310 30,250 44,180
19,590 (19,590) - -
23,530 6,720 30,250 44,180
205,424 32,335 237,759 193,579
228,954 39,055 268,009 237,759

The notes form part of these financial statements




OUSE & ADUR RIVERS TRUST

BALANCE SHEET
31 MARCH 2023
2023 2022
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 12 249 - 249 372
CURRENT ASSETS
Debtors 13 29,468 - 29,468 23,282
Cash at bank 239,451 39,297 278,748 229,495
268,919 39,297 308,216 252,777
CREDITORS
Amounts falling due within one year 14 (40,214) (242) (40,456) (15,390)
NET CURRENT ASSETS 228,705 39,055 267,760 237,387
TOTAL ASSETS LESS CURRENT
LIABILITIES 228,954 39,055 268,009 237,759
NET ASSETS 228,954 39,055 268,009 237,759
FUNDS 15
Unrestricted funds 228,954 205,424
Restricted funds 39,055 32,335
TOTAL FUNDS 268,009 237,759

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2023.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2023 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(2) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to’ charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
M“‘meg and were signed on its behalf by:

The notes form part of these financial statements




OUSE & ADUR RIVERS TRUST

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

The notes form part of these financial

L SR

2023

49,081

49,081

172

172

49,253

229,495

278,748

tements

2022

(39,618)

(39,618)

(39,610)

269,105

229,495




OUSE & ADUR RIVERS TRUST

NOTES TO THE CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2023

1.

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:
Depreciation charges

Interest received

Increase in debtors
Increase/(decrease) in creditors

Net cash provided by/(used in) operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

2023
£
30,250
123
(172)
(6,186)
25,066
49,081
At1422 Cash flow
£ £
229,495 49,253
529,495 49253
229,495

The notes form part of these financial statements

No_ - 1n

49,253

2022
£

44,180

123
(3)

(23,256)

(60,657)

(39,618)

At31.323
£

278,748

278,748

278,748




OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting  Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 Janwary 2019Y, Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company'’s ability to continue as
4 going concern.

Income

Grants :

Grants are recognised on an accruals basis, accounted for in relation to the period that they relate. Where grants
have been received for capital items the total grant has been disclosed in the SOFA and depreciation, in
accordance with the accounting policies, has been charged against that income over the estimated useful
economic life of the asset. Where grants are received during the year under review but relate to a later period the
amount is. deferred under Grants in Advance to the Balance Sheet.

Other Income
All other incoming resources are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount is deferred under Grants in Advance in the Balance Sheet. :

Expenditure ‘
All expenditure is accounted for on an accruals basis (including irrecoverable VAT) and has been classified
under the relevant headings.

(1).Costs of generating funds are those costs incurred in attracting grants, voluntary income and fees.

(2).Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature riecessary to support them.

(3)-Support costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Tangible fixed assets and depreciation :
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided in order to write off each
asset over its estimated useful life.

Office equipment: 33% on the reducing balance
Field equipment and tools: 33% on the reducing balance

Assets costing more than £1,000 are capitalised.

Taxatien

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and' t%;;erefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income and gains received within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the .
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

1. ACCOUNTING POLICIES - continued

Fund accounting
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Leased assets
Rentals paid under operating leases are charged to income as incurred.

2. DONATIONS AND LEGACIES

2023 2022
£ £

Donations and membership subscriptions 10,797 7,646
Grants 241,080 141,398

251,877 149,044
Grants received, included in the above, are as follows:

2023 2022
£ £

Adur District Council 24,900 4,000
Arun and Rother Rivers Trust 2,304 -
Brighton University 1,500 -
Drax Group Limited - 25,000
Enviroment Agency 57,500 50,161
Garfield Weston Foundation 50,000 -
Hassocks Parish Council - 700
HMRC - Job Retention Scheme - 1,856
Johns Associates - 600
Lewes District Council 93,729 33,775
Rivers Trust 3,680 500
South Downs National Park - 11,500
South East Water - 8,000
Susie Fischel - 500
Sussex University 3,097 4,806
Welbeck Land Limited : 4,370 -

241,080 141,398
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

3. INVESTMENT INCOME
Deposit account interest

4, INCOME FROM CHARITABLE ACTIVITIES

Activity

Grants Preservation and conservation

Grants received, included in the above, are as follows:

Adaur District Council

ABGAE (Glenmore Group)
Enviroment Agency

Kier Group PLC

National Heritage - Lottery Fund
Rivers Trust

South Downs National Park
Sussex Community Foumdation
Sussex Wildlife Trust
Sustainable Sussex

Virgin 02

‘Water Enviroment Grant

5. CHARITABLE ACTIVITIES COSTS
Direct
Costs (see
note 6)
£
Preservation and ¢onservation 349,422
Support costs ' -

349,422

2023 2022
£ £
172 8
2023 2022
£ £
128,721 313,516
2023 2022
£ £
14,850 -
- 2,000
15,000 10,780
- 6,925
- 155,542
18,503 -
- 3,000
- 16,000
500 -
6,000 -
- 1,000
73,868 118,269
128,721 313,516
Support
costs (see
note 7) Totals
£ £
- 349,422
1,098 1,098
1,098 350,520

™__.- 17
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

6. DIRECT COSTS OF CHARITABLE ACTIVITIES

2023 2022
£ £
Staff costs 132,417 146,206
Fieldwork 71,652 203,962
Consultancy 117,975 44,672
Other . 6,815 10,147
Administration 20,440 12,133
Depreciation 123 123
349,422 417,243
7. SUPPORT COSTS
Management
£
Support costs 1,098
Support costs, included in the above, are as follows:
2023 2022
Support Total
costs activities
. £ £
Independent examination 1,098 1,145
8.  NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2023 2022
£ £
Depreciation - owned assets 123 123

9. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022.

10.  STAFF COSTS

Staff costs during the year were as follows:

2023 2022

£ £
Wages and salaries 120,476 132,548
Social security costs 12,189 12,494
Pension costs 4,752 5.146
‘ 137,417 150,188
Average number of employees 4 5

The charity considers its key management personnel to be trustees who received nil remuneration.

No employee received emoluments inexcess of £60,000 (2022: none).
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2023

11.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2022)

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Preservation and conservation

Investment income

' Total

EXPENDITURE ON
Charitable activities
Preservation and conservation
Support costs

Tatal

NET INCOME

Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward
TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2022 and 31 March 2023

DEPRECIATION
At1 April 2022
Charge for year

At 31 March 2023

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

L) PRGN -4

Unrestricted Restricted Total

fund funds funds
£ £ £

147,172 1,872 149,044
- 313,516 313,516
8 - 8
147,180 315,388 462,568
118,125 299,118 417,243
645 500 1,145
118,770 299,618 418,388
28410 15,770 44,180
50,000 (50,000) -
78,410 (34,230) 44,180
127,014 66,565 193,579
205,424 32,335 237,759

Office

and field
equipment

£

23,680

23,308

123

23,431

249

372
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors
Other debtors

14.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Social security and other taxes
Other creditors

15. MOVEMENT IN FUNDS

Net
movement
At1.4.22 in funds
£ £
Unrestricted funds
General fund 205,424 3,940
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) 6,346 : 3,424
Heritage Lottery Fund (FILF) 25,452 (21,377)
‘Water Enviroment Grant (WEG) 537 35,766
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLF)) - 8,497
32,335 26,310

TOTAL FUNDS 237,759 30,250

L) PSR e

2023 2022
£ £
29,448 23,262

20 20
29,468 23,282
2023 2022

£ £
32,763 9,734
3,180 2,721
4,513 2,935
40,456 15,390
Transfers
between At
funds 31.3.23
£ £
19,590 228954
(3,579) 6,191
534 4,609
(36,545) (242)
20,000 28,497
39,055

(19,590)

268,009
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OUSE

& ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2023

15.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Adur & Ouse Catchment Partnership
(AOCP)

Heritage Lottery Fund (HLF)

Water Enviroment Grant (WEG)
Adur Community Wetlands (Heritage
Lottery Fund) (ACW(HLF))

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds

Adur & Ouse Catchment Partnership
(AOCP)

Heritage Lottery Fund (FILF)

Water Enviroment Grant (WEG)

TOTAL FUNDS

Incoming Resources
resources expended
£ £
249,399 (245,459)
34,002 (30,578)
8,250 (29,627)
73,869 (38,103)
15,250 (6,753)
131,371 (105,061)
380,770 (350,520)
Net Transfers
movement between
At14.21 in funds funds
£ £ £
127,014 28,410 50,000
1,542 4,804 -
33,644 41,808 (50,000)
31,379 (30,842) -
66,565 15,770 (50,000)

193,579 44,180

Movement
in funds
£

3,940

3,424
(21,377)
35,766

8,497

26,310

30,250

At
31.3.22
£

205,424

6,346
25,452
537

32,335

237,759
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continaed
FOR THE YEAR ENDED 31 MARCH 2023

15.

16.

17.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 147,180 (118,770) 28,410
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) 10,000 (5,196) 4,804
Heritage Lottery Fund (HLF) 187,118 (145,310) 41,808
‘Water Enviroment Grant (WEG) 118,270 (149,112) (30,842)
315,388 (299,618) 15,770

TOTAL FUNDS 462,568 (418,388) 44,180

The purpose of each restricted funding was:

1. Adur & Ouse Catchment Partnership (AOCP) - Partnership consisting of NGOs, government.agencies,
water companies and academic institutions to undertake activities and deliver small projects.

2. Heritage Lottery Fund (HLF) - Project specifically focusing on the restoration of the Broadwater Brook.

3. Water Environment Grant (WEG) - Project funding provided by Rural Payments Agency as part of the
European Funding for improving the water environment. This project is specifically focused on water equality
and fish passage improvements in the Ardingly to Slaugham and Shell Brook Catchments of the River Ouse.
4.Adur Community Wetlands (ACW (HLF)) - Development phase funding from the Heritage Lottery Fund to
develop plans for a 70 acre wetland and climate based community hub on the edge of Shorcham-by-Sea. The
grant is to develop the capital works and community activities prior to a ¢.£2m delivery phase application being
submitted in November 2024. ‘
RELATED PARTY DISCLOSURES

NTD Internet Solutions Ltd provided website services to the charity of £540 (2022 £540).

Simon Turner is a director and shareholder of NTD Internet Solutions Ltd and a trustee of the Ouse & Adur
Rivers Trust.

STATUTORY INFORMATION

Ouse & Adur Rivers Trust is a charitable company, limited by guarantee, registered in England and Wales and
has no share capital.

No one member has overall control of the charity.
In the event of the company being dissolved each member is liable up to a maximum of £10 towards the cost of
dissolution and liabilities incurred by the company while he/she was a member, or within 12 months after

he/she ceases to be a member.

The company's registered mnumber and registered office address can be found in the Legal and
Administrative Information section of the accounts.

Men. 1O
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REPFORT OF THE TRUSTEES .
ARCH 2822 -

The trustees who are also directors of the chatity for the purposes of the Companies Act 2006, present their report with
the financial statementts of the charity for the year ended 31 March 2022, The trustees bave adopied the peovisions of
Accoumting and Repanting by Charities: Staiernent of Recommended Practice applicable to chaties preparing  their
accounts in aceprdance with the Financial Reporting Standard applicable in the TK and Republic of Ireland (FRS 102)
feifective 1 Jamaary 2019).
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OUSE & ADUR RIYERS TRUST

REFORT OF THE TRUSTEES
AR 22

OBJECTIVES AND ACTEVITIES
Objectives and aima
Almis and Purposes

As set out in the Memarandum and Asticles of Association, the aim of the Trust is the preservation and conservation, for
the public benefit, of ihe Sussex Ouse and Ador rivers and their tibutaries, incloding the flora and famma of the rivers
atul aurounding arcas. In addition the Trust warks for the advancement of the education of the public @ these maders.
The Trust achicves its airas through the sourcing of finds from # wide vatiety of sowrees.

Activitfes

The impact of COVH}19 cortinoed with varying iniensity throughout this year (6 Apdl- 5 April). As before,
homefremote working was often rule, face-to-face comtacts were teduced as muoch as passible, and meetings wets as
oitep as not online - for example the ACGM which took place in September.

In 202172022 the Tust had in its employment up to five staif, two devoted to the Lottery Fond Enhmncing Places
Inspiring Cotmmities (EPIC) project at Sompting. In Septomber 2022 the official opening of the Sompting Brooks
River Walk was celebrated along with a ‘thazk you' to the many supporters and vofuntzers whose cantribmtions had been
bath jntegral and essentlal. The success of the project was recognized by two awards: a Guold Standard for the
restoration of ecosystern heslth presented by the Uniled Nations Association - Climuate & Oceans as part of their
Generation Restoration campaign; and a second place in the UK River Prize announced at the annual River Restoration
Centre canference. Also ai this confsrence the Trust's retiring frastee Jolm Whiting was the recipiont of a2 River
Champion Award (following fellow tusfee Sam St Pierre's awand in 2017).

As EPIC came to a close in December, fimds were found to extend the contract of the two staff (although one left soon
after) and a new employee joined the Trust with the job tile of Natural Flood Management Project Officer far the River
Adur. The post Tnvolves working with the Enviromment Agency (EA) to review how natural processes can kelp sedoee
the inpact of heavy mainfall cn properties ad mfrastructure across that river's catchmestt. By the estuary (with a focally
important saltmarsh) in Shoreham the Adur & Owse Catchment Parinership (chaired by the Trast for nine yeam)
commissioned a sign to aid understending of the water environmaent.

The Upper Adur River Revival Project, a parinership between Drax Group UK, the Timst and the BA, focused efiort on
providing refuges and foraging aress for cels and ou improving passage for thewn through built stroctures on the Herring
Strear, a tributary. There were also severat small-scale stream enhancements to increase habitat availability for many
fish species: ome such was on the Tanyard Siream which rises from springs in the chalk above Steyning. Fmnancial
support for the work was veceived from the Fisherics Tmprovement Programine (FIP), established in 2013, which
reinvests rod licence payers’ money info projects benefitting fish siocks.

On the Upper Quse as part of the coatinuing Slaugham to Ardingly Restoration (StAR) project, the Trugt has been
working with enviranmental centractors Five Rivers Boviroumeatal to camplete the mstallattion of a fish pass on
Ardingly weir, allowing their access to a forther Skm of the main river and many tribwanes. With the help of
volumicers, skunk cabbage (an Invasive Non Native Specics) was removed from over Likm of river bank - a wet, dirty
and very labotiona task which imvolves c_areﬁ.lﬂy digging each one, and its extensive root sysiem, out by haad The
Trust's vohmteers continned with surveying sea trout breeding sites in both the Adn' and Ouse catchments, a3 well as
taking samples for hiological and chemical anslyses and mouiloring aquatic invertebrales, 1f is hoped that thﬂ Trust's
loag-term experience with such activities may help fo establish some funded 'citizens science’ projects.

The Trust has also contimued its liaison with local education establishments. In the sununer it hosted a two-day hands-on
ficldwork expericnee for zoology and ecology students from the University of Sossex, and support was given tn MSc
students fram the University of Brighton - a troly Intemational group with participants from Mongolia, Brazil, Poland s
well as the UKL

1t is the nature of the Trustz work that finds are always being soughf and projects are always in some form of
development - the end of this reporting year being no exception. One result is the challenge in retaining staff who are 1o
a latge extent project-fundsd.  Nonetheless in June 2022 tustees decided as a policy ot to dip into reserves "to support
staff as these are stilf too small and will take dme o teach the £50k level that can cover operating costs for, say, SiX
manths." In January 2022 trustees fortmed two subcommittees, one to hindle HR and staffing issues, and the other
finance and contrants.
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OUSE & ADUR RIVERS TRUST

REPORT OF THE TRUSTEES
FOR TBE, YEAR ENDED 31 MARCH 2022

The increasing demands on the Directot’s time Ied tod damsmn in Novembet, to agree in principle to recroifing an
administrative assistance for 1 day/week. Trustees, concerned that the Trust achieves critical mass (and spread the Tosd,
among other things, of administrative burder), resumed talks it had storted in 2020/2021 with sn adjacent trust with 2
vicw {0 a possible merger. With ane eye o such a future, the Trust moved mto a rented office (now serving a5 ifs
regisiered address) near both Stortington and the boundary of the adjacemnt trust's catchmert.

Trostees look forward to enhancing the Trust's reputation and eifectiveness in 2022/2023.

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commmission’s general guidance oa
public benefit when teviewing the charity's ims and objectives and in the plamning of future sctivities.

FINANCIAL REVIEW

Financial position

The incoming resontces for the vear ended 31 March 2022 were £462.568 (2021: £332.443). Resources e;xpmded were
£418,388 (2021: £330,110) resulting In a net siwplus of £44,180 (2021 £2,333).

Rescrves palicy
The statcmeent of Financial Activitics shows a net increase in tots] fiynds for the yvear ended 31 March 20622 0f £44.130
(2021 - £2,333). Unrestricted reserves to be camied forward amount to £205,424.

Thess wers held for the purpose of supporting the objectives of the Trust. Taking account of anticipated ncoming
resources, the Tiustees consider the fitancial posttion of the Society to be satisfzctory.

Our policy is to have 6 months ranhing costs.

FUTURE PLANS

Ovei the coming financial year QART will be focusing on a number of projects incloding a Heritage Fund application
for the resioration of New Salts Farm in Shorcham, sub-catchment restoration on the River Onse {Longford Stream /
Bevern Stream) and building on the recent successes on the Herring Stream, Alongside thess projects we will starting a
range of citizen science projects to collect a wider range of data from neross the catchment. We will continus to develop
the Ador & Ouse Caichment Partnership to become a mere influential and active body in integreted catchitncit
managemert, Alpngride projeci debivery we will be developing new income streamg and diversifying our  fonding
mechanisms to ensure that we continue to be the primary organigation in river restoration and enhancement across the
avea

STRUCTURE, GOVERNANCE AND MANAGEMENT
Guverntng docament

& Adur Rivers Trust was incarporaicd on 10 Scpiember 1999 (regisicred company mumber 63819870). It received
chantabla status on 16 September 2000 {registered charity mumber 1082447).

The Accounting Reference Date was extended io the 31 March 2020 and so the comparative figures cover the period 1
Fanyary 2015 to 31 March 2020,

Charity constitntion
The Charity is a Company Limited by Guarantee and is governed by its Memorandum and Articles of Association dated
10 Seplenber 1999 as updated 21 Tane 2000, 8 Murch 2011 and 13 Aprit 2016.

The company was oniginglly incosporatcd a3 Sussex Ouse Conservation Society aad changed its name on 4 October
2011,

Each Trustee has guarantsad to subseribe £10 in the event of the Trust becoming msolvent.
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QUSE & ADUR RIVERS TREUST

REPORT OF THE TRUSTEES .
R ED 31 MA

STRUCTURY, GOVERNANCE AND MANAGEMENT
Recrultment and appointment of new trusiees
. Trustees are members of DART recomumended by the Board of Trustees and rmified by a membership vote at the AGM.

Succesafut applivants are introduced to the policies of the Chanty and procedures, the niles and yesponsibilities of being
a Trostee and puidance from the Charity Commission and Companies House,

When preparing to recruit new Trusices, OART will seck tn increase the diversity of its Trusiee Board inrorder o
increase acconntability and public confidence in acoordance with the Bquality Act 2010, .

The Trustecs (Directors for Companies Act pirposes) are listed in this repart.
The subscribers to the Memorandwn are the first Trastees of the Charity.
The nutber of Trustees shall not be less than 3 but shall not be subjeet to any maximum.

REFERENCE AND ADMINISTRATIVE DETFAILS

Regintered Company ninnher
03839870 {England and Wales)

Reglstercd Charity numbier
082447

Registered office
Oakwood Honse
Bridgelands
Bercombe Cross
East Sussex

BNS 5BW

Trustees

R Akers

D R Brown

Dr I Ebden

P S Evans

DrH DV Prendergast .
Dr I E St.pieme

S M Tumer

F Whiting

Company Secretary
R Akers

Independent Examiner

Chriatopher Robert Tyier FCA BChA FCTE

Insiitute of Chartered Accountants in England end Wales
Fi CRT Limited

Flat 24 Wellingtonta Court

Laine Cloge:

Brightou

East Sussex

BNI1 6TD
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QUSE & ADUR RIVERS TRUST

REPORT QF THE TRUSTEES

FOR THE YEAR ENDED 31 MARCH 2§22

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

NMational Westminster Banls PLC

11 High Street

Lewes

East Sussex

BN7T 2LH

Barclays Bank PLC
The Old Bank

1 High Stweet
Lewes

BN7 2IP

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trusiees (who arc also the direcims of Ouse & Adur Rivers Trust for the purposes of cumpany law) are respansible
for prepering the Report of the Trustees and the financial statements in sccordance with appliceble [aw and United
Kingdora Accounting Standards (United Kingdom Genernlly Accepted Accounting Practice).

Compeny law requires the tmstess 10 prepare financial staternents for each fnancial year which give a rue and fair view
of the staie of affairs of tae charitable company and of the incoming resources and application of resonrces, incndmg
the ircomne and expenditare, of the charitable company for that period. In prepaving those fingncial statements, the
trustees are requited to

select suitable necounting policies and then apply them consistently;

observe the methods and principles in the Charity SORP;

maelee judgements and estinrates that are reasonable and prodent;

peepare the financial siatemenis on the going concern basis wnless it is nappropriate to presme that the chariiable
company wiil continue in busthess.

The trustees are respongible for keeping praper accounting records which disclose with regsonable accuracy st any time
the financial position of the charitable company and to enable them to ensure that the finsncial statements comply with
the Companies Act 2006. They are alsp respousible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of frand and other irregularities.

Apgroved by order of the board of trastees on ceedf B

fétw/a,/ P

Dr H D V Prendergast - Trusiee

i

Page 5



INDEPENDENT EXAMINER'S REFORT TO THE TRUSTEES OF
QUSE & ADUR RIVERS TRUST

Fodependent examiner's report to the trustoes of Duse & Adur Rivers Trust {'the Company’)
I report to the charity rusiees on my examination of the zecounis of the Company for the year ended 31 March 2022,

Respensthilitdes and basis of report
As the charily's trustees of the Company (and also its directors for the purposes of company law) you are respondible for
the prepatation of the accounts in accordance with the requirements of the Companies Act 2006 (the 2006 Act).

Having satisfied myself that the accounts of the Company arc not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I repot in respect of my examination of your charity's aceounts as cartied
omt under section 145 of dhe Charities Act 2011 {'the 2011 Act). In carrying ont my examination I have followed the
Directions givea by the Charity Commission mnder geclion 145(3) (b) of the 2011 Act.

Independvnt examiner’s statement

Since yeur charity's gross income exceeded £250,000 your examiner st be 2 member of z fisted bedy. 1 can confiren
that I am qualified to undertake the examination because 1 am a registered member of nstitute of Chartered  Accountants
in England and Wales which is one of ilee listed bodies.

1 have completed my examination. I confirm that no maticrs have come io my attention in conmection with the
exantnation ghvity me cause to believe:

1. accoumting records were not kept in respect of the Company as required by sectign 386 of the 2006 Act; or
) the accounts do not eccord with those records; or

3. the acconnts do not comply with the sccounting requiremettts of section 396 of the 2006 Aci other than any
requiremant that the accourts give a true and fuir view which is pot & matter considered as part of & mdependent
exantinaiion; of .

4, the moeounts have not been prepared in accordance with the methods and principles of the Statemeni of
Recommended Praclice for accounting and reporting by charities {(applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the /K and Republic of Ireland (FRS 102)).

1 have oo cancets and have come across oo ofher metters in connection with the examination to which attention should
be drawn in this report in order to enable a proper undemstanding of the accounts to be reached.

7

Christapher Robert Tyler FCA DChA FCIE

Ingtimte of Chantered Aecountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

Hast Sussex

BN1 6TD

!
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OUSE & ADUR RIVERS TRUST

STATEMENT OF FINANCTAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

MNotes
INCOME AND ENDOWMENTS FROM
Duonations @t lepacies 2
Charitable activities 4
Preservation and contservation
Investment incoine 3
Taial
EXPENDITURE ON
Charitable activitdes 5
Preservation and conservation
Support costs
Tetnl
NET INCOME
Transfers berween fomds 16

Net movement in funds
RECONCILIATEHON OF FUNDS

Totnl fimds brought forward

TOTAL FUNDS CARRIED FORWARD

Unresiricted
fund
£

142,172

g

147,180

118,125
545

118,770

28,410

50,000

76,410

127,014

205,424

Restricted
fimdgs

401

314,987

315,388

799,118
500

299,618

15770

(50,000)

(34,230)

66,565

32,335

The nnfes form pari of these lnmciat satements
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2022 2021
Total Toial
fumnds funds
£ ¥
147,573 110,194
314,987 222
B 37
462 568 332443
417,243 319,210
1,145 o0
418,388 330,110
44,180 2,333
44,180 2,333
193,575 191,246
237,759 193,579




OUSE & ADUR RIVERS TRUOST

BALANCE SHEET
31 MARCH 2022

FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS
Amounts falling doe within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

NET ASSETS
FUNDS
Urnrestrivted fimds
Restricted funds

TOTAL FUNDS

Unrestricted
firnd
Notes £

12 372

13 23282
197,160

220,442

14 (15,380)

205,052

205,424

205 424

16

2022 2021
Reatricted Total Total
fonds fonds funds
£ £ £
- 372 495
- 23,282 26
32,335 229,495 260 105
32,335 252,717 209,131
- (15,290} {76,047
32,335 237,387 193,084
32335 237,759 193,379
32335 237,759 193,579
205424 127,014
52,335 65,565
237,759 193 579

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the yesr

ended 31 March 2022,

The members have not reguired the company io obtain an audit of its financial statements for the year ended

31 Merch 2022 in accordspce with Section 476 of the Companies Act 2006.

The tsices acknowledge their responsibilities for
{a)  ecnsuring that the charftable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

{b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of esch financial year and of its swplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companics  Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial stxiemenis have been prepared in eccorfance with the provisions applicabie io charitable companies

subiect to the small companies regime.

H DV Prendergast - Trustee

approved by

The i lemonts  were
S ha/?;' and Were signed on its behalf by:

the Homrd of Trustees

The notes fonn part of these financial statements

Page 8
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DUSE & ADUR RIVERS TRUST

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

MNotes

Cash flows firom operating activities
Cash generated fiom operations 1

Net cash (used Inyprovided by operating activities

Cash flows firom fuvesting activites
Sale of tangible fixed assets
Tnierest received

Net cash provided by investing activities

Change in cash and eush equivalents tn
the reperting perind

Cash and cash equivalents atihe
beginning of the reporting period

Cash and cash equivalents at the end of
the reparting period

2022

(39,618)

{39,018

{39,610}

266,105

229.495

Thve tertes form part of these financial statoments

Page ©

2021

12,783

12,783

534
37

37N

13,354

255,751

269,105




QUSE & ADUR RIVERE TRUST

NOTES TO THE CASH FLOW STATEMENT.

FOR THE YEAR ENDED 31 MARCH 2822
RECONCILIATION OF NET !NCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

1.

2022 2021
£ £
Net income for the reporting perlod (as per the Staéement of Financial
Acitvitdes) 44, 180 2,333
Adjustments for:
Depteciation charges 123 141
Juterest received (8) 37)
Iacrease h debitors (23,256) {26)
{Decrease)increase in creditors (60,6573 10372
Net cash (used inyprovided hy eperations {39,618) - 12,783
AMNALYSIS OF CHBANGES IN NET FUNDS
Atl142] Cash fiow At31322
£ £ £

Net cash :
Cash at bank 269,105 {39,510) 225,495

269,105 (39,610} 229,495
Debt
Diebts falling doe within 1 year (40.000) 40,600 -

(40,000 40,000 -
Toisd : 229,105 390 219 495

The netes farm part of these financial statements

Page 10




QUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1.

ACCOUNTING POLICIES

Basis of preparing the financial stniements

The financiel statemenis of tre chatitable compary, which ia a public benefit entity under FRS102, have been
prepared in accordasice with the Charitiess SORP (FRS102) "Accounting and Reporting by Charities: Stmtctoent of
Recommended Practice applicable to charities preparing their accounta with the Financial Reporting Stmndard
applicable in the UK and Republic of Ireland {(FRS102) (effective | Jamuary 2019), Financial Reporting
Standard FRS102 "The Financial Reporting Standard applicable in the UK and Republic of Treland’ and  the
Cowmpanies Act 2(606. The fimancial staternents have been prepared under the historical cost convention.

The accounts ars prepared i sterbing, which is the fanciional cumreacy of the charity. Monetary amounts i these
financial staternents are sounded to the nearest £.

The trusises/directors consider that there are no material uncertainties abowt the company's ability o comtimue as
& going copcermn. The trustees have taken advantage of the variouns sources of Govemnmnt support during  the
COVID-19 pendemic and comsider that it will not have a significant impact on the company's ability to contrmue
trading. Income from trading activitics is expected to redues due to the lockdown conditlons and steps are betog
taken 0 mrke cost savings. The trustees regand any impact to be short term rather than effecting the company's
ability to continue as a going concern. Therg are no material imeertaintics affecting the cutrent year's accomuts.

Income

Grants

Grants mre recogmised on an accnals busis, accounted for in refation fo the period that they relate. Where grants
have been received for capital items the total grant has been disclosed in the SOFA and depreciation, in
accordance with the accowmting policies, bas been charped against that income over the catimated useful
cconomie life of the asset, Where granis are recaived during the year under review but relate to a later period the
amount is deferred under Grants in Advances to the Balance Sheet.

Other Income
Al other inecoming resources ave included in the Statement of Financial Activitics when the charity is legally
entitled to the income and the amount is deferred under Grants in Advance in the Balance Sheet.

Eipemﬂture
Al expenditure i3 sccotntted for on &n accroals basis (inchuding irrecovorable VAT) and has been classified
mdder the relevant headings.

(1).Coets of generating funds are those costs incatred in itracting grants, volwtary income and fees.

(2).Charitable expendifure comprises these costs incurred by ihe cherity in the delivery of its activilies aud
sefviees far its beneficiaries. Tt includes both cosis that can be allocated directly to soch activites and those
costs of an indirest nakure necessary 1o support them.

(3).Support costs include those incurred in the governance of the chatity and its essets and are primarily
associsted with constitutional and sfatatory requirements.

Tanpible fixed assets and depreciation
Tangible fixed assets ave stated at cost less depreciation. Depreciation is provided in order o write off each
agset over jis estimated useful life.

Office equipment: 33% on the reducing balance
Field equipment and rocls: 33% on the reducing balance

Asscts costing more than £1,000 are capitalised.

Page 11 coniinmed...



QUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIJAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2022

1.

ACCOUNTING POLICIES - ¢ontinued

Taxation

The charity 1i considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporetion tnx prrposes. Accoidingly the charity is
potentially exempt from taxation in respect of income and paing received within cateperies covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargesble Gaing Act 1992, 1o the extent
that snch income or paing are applied gxchasively to eharitable purposes.

Fund accounting
Unrestricted funds can be used in aceordance with the charitable objeciives at the discretion of the .
trustees.

Bestricied funds can enly be used for particular restricted purposes within the objects of the charity, Restrictions
arise when specified by the donet or when fands sre raised far purticilar restricted purposes.

Further explanation of the nature mnd purpose of each fund is included in the aotes to the financial stutements.

Leased agsets
Retals paid under opesating leases are charged to incoms as inenrred.
DONATIONS AND LEGACIES .
2022 2021
£ £

Denarions and membership subecriptions 6,175 5301
Qrants _ 141,398 104,893

147,573 110,142
Grants raceived, included in the above, are ag Tollows:

2022 2021
£ £

Lewes District Coungil 33,775 16,334
Enviroment Agency 50,161 26977
South Bast Waier 8,000 -
Rivers Trost 500 -
South Downs National Park 11,500 17 246
Hassocks Parish Council 700 -
Adur Digirict Councif 4,000 -
Sussex Wildlife Trust - 15,000
HMR - Job Retention Scheme 1,356 4,336
Drax Gronp Limited 25,000 25,000
Susie Fischel 5300 -
Sussex Univergity 4 R0 -
Johma Associates B00 -

141,398 104,393

Page 12 contimued...



OUSE & ADUR REVERS TRUST

FOR TH'E VEAR ENDED 31 M%RCH 2022

3

INVESTMENT INCOMEF,
2022 2021
£ £
Deposit aceount interest 5 37
INCOME FROM CHARITABLE ACTIVITIES
2022 2021
Activity £ £
Grants Preservation 2ad conservatian 314,987 222212
Graats received, included in the above, are as follows:
2022 2
£ £
Enviroment Agency 16,780 00,836
West Sussex County Council - 639
Wationsl Heritage - Lottery Fund 155,542 157,187
Water Enviramen! Gra 118,269 -
Sonth Downs Natiomat Park 3,000 -
Adur Digtrict Council - 3,000
Sassex [FCA - 508
AEGAE {(Gleminore Groap) 2,000 -
Kier Group PLC 6,925 -
Mike Triatram 1,471 -
Sussex Conumtnity Fomdation 16,000 -
Virgin 02 1,000 -
314,987 222212
Fn addition the following gramt has been deférred to 2022/23:
2022 2021
£ £
Environment Agency - 12,500
CHARITABLE ACTIVITIES COSTS
Direct Sapport
Costs (3ee coats (3
note ) note 7) Totals
£ £ £
Preservation and conservalion 417,243 - 417,245
Suppart costs - 1,14%8 1,145
417,243 1,145 418,388
Page 13 contimyed...




OUSE & ADUR RIVERS TREST

NQTES TQ THE FINANCIAL STATEMENTS ~ contifmied
FOR THE YEAR ENDED 31 MARCH 2022

6. DIRECT COSTS OF CHARITABLE ACTIVITIES

2002 2028
L £
Staff costs 146,206 128,360
Fieldwork 203,962 107,248
Consultancy 44,672 R1,263
Orher 10,147 3,462
Adminigtration 12,133 8,706
Depreciation 123 141
417243 329,210
7. SUPPORT COSTS .
Manageinent
£
Support costs 1,145
Support costs, mcloded in the above, ar= as follows:
2022 2021
Sappart Taotal
Costs activities
£ £
Independent oxamination 1,145 900
8. NET INCOMEAEXPENDITURE)
Net income/fexpenditurs) is stated afier charging/(crediting):
2022 202t
£ £
Depreciation - owned assets 123 B4

9. TRUSTEES' REMUNERATION AND BENEFTITS

Thete wete no trugtess’ remuneration or other benefis for the vear ended 31 March 2022 nor far the year ended
31 Match 2021,

Trusiecs' expenses

No reimbursed prject expenses were paid to the tustesa (2021 @ £306 to 1 trostes).

Page 14 continued...



OUSE & ADUR RIVERS TRUSY

NOTES TQ THE FINANCTAL, STATEMENTS - esntinued
) ENDED 1 N

19, STAFF COSTS

Staft costs during the year were as follows;

2022 2021

£ £
Wages sl galaries ) 132,548 118,525
Soddal security cosig 12,494 11,232
Pension cosi= 5.146 4,579
150,188 132,336
Average mumber of employees 5 4

The charity considers its key management persormel to he trustees wha received nil rerimeration.
No employee received emoluments it exeess of £60,000 (2021: nove).

1}, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2011)

Unrestricted Restricted Tzl
fund fands fonds
£ £ £
INCOME AND EKDOWMENTS FROM
Donations and Jegacies 110,194 - 119,194
Chariiable actvities
Preservation and consecvation - 222212 222212
Investment income 37 - 37
Total 114,231 222,212 332,443
EXPENDITURE ON
Charitable xctivities
Preservation and conservation Az 251,438 318210
Support costs 900 - 900
Total 78,672 251,438 330,110
NET INCOME/EXPENDITURE) 31,559 (29,226) 2333
Transfers beiween fands 4,008 {4,000) -
Net movement in funds 35,559 {33,226) 2,333
RECONCILIATION OF FUNDS
Total funds brought forward 91,455 99,751 191,246
TOTAL FUNDS CARRIED FORWARD 127014 66,565 193,579

Fage 15 cardinued...



QUSE & ADUR REVERS TRUST

NOTES T THE FINANCIAL STATEMENTS - continued

iz

13.

14.

THE ARCH 2022

TANGIBLE FEXED ASSETS

COST
At 1 April 2021 and 31 March 2022

DEPRECIATION
ALl Apdl 2021
Charge for year

A1 31 March 2022

KET BOOK VALUE
At 3] March 2022

At 31 March 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade detors

COther debtars

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Orther loans {see note 15)
Trade creditors

Social seourity and other taxes
Oher creditors

Deferred income

LOANS

The loan is from The Rivers Trust for the WEG project was ropaid on 31 May 2021,

Puge 16

2022
£
23,262

13,282

9,734
2,721
2,935

15,390

Office
and field
cquipmant

23,680

23,185
123

23308

3z

495

2021

26

2021

4,000
9,876
2.1

10,895

12,500

76,047

continugd...



OUSE

NOTES Ti) THE FINANCIAL STATEMENTS - continmed

F

16.

Y
MOVEMENT IX FUNDS
At 1431
£

Unrestricted fomda
Geueral fund 127014
Restrizted fonds
Adur & Ouse Catchment Parinership
(AOCP) 1,542
Heritage Loitery Fund (HLF} 33,044
Water Boviroment Grant {(WEG) 31,379

66,565
TOTAL FUNDS 193,579

Mei movement in fimds, inchided in the above are es follows:

Unrestricted funds
General fond

Restricted funds

Adur & Ounse Caichment Parinership
(AOCP)

Heritage Lottery Fund (HUF)

Water Enviroment Grant {WEQG)

TOTAL FUNDS

Cemparatives for movement in funds

At 1420
£

Unresiricted Fnds
General fund 91,455
Resiricted fonds
Adur & Ouse Catclenent Parmership
(AOCP) 12,664
Heritage Lottery Fuod {HLF) 50,688
Water Enviromettt Grant {(WE() 36439

99,791
TOTAL FUNDS 191,246

Page 17

Net Transfers
movemnent betwesn At
in funds fands 31322
£ £ £
28,410 50,000 205,424
4. 804 - 6346
41,808 (50,000) . 25452
(30,842) - 537
15,770 (50,000) 32335
44,180 - 237,750
Tacoming Resollrees Movenient
TCROIICES expended in Thnds
£ £ £
147,180 {118,770) 28,410
10,000 (5,196) 4,804
187,118 (145,310) 41,808
118,270 (149,112) {30,842)
315,388 (299.618) i5,770
462 568 (418,388) 44,180
Net Transfers
movement between Al
i fimads firnds 3i.3.21
£ £ £
31,559 4,000 127,014
(7,122) (4,040 1,542
(17.044) - 33,644
(3,060) - 31,379
{29.226) {4,000) 65,569
2333 - 193,579
continged. ..



OUSE & ADUR RIVERS TRUST

FOR THE YEAR ENDED 31 MARCH 21622

16.

17

18,

MOVEMENT IN FUNDS - continued
Comparalive net movement in finds, included in the above are a3 follows:

Incoming Resources Movement

TESOITCES expemded in fands
£ £ £
Unrestricted fands
General fimd 110,231 {78,672) 31,559
Restricted funds
Adur & Ouse Catchment Pariricrship
{AGCP) 15,500 (22,622} (7,122)
Heritage Lottery Fund (TILF) 160,877 {177,921} {17,044)
Water Enviroment Grant (WE(G) 43,835 {50,805) (5,060)
222212 {251,438) £29.226)
TOTAL FUNDS 332,443 {330,110} 2333

The purpose of each restricted fending was:

1. Adwar & Ouse Catchment Parmergtip (40CP) - Partnership consisting of NGOs, povemment agancics,
waler companies and acedemic institations to undertake activities aund deliver small projects.

2. Heritage Lottery Fund (HLF) - Project specifically focuging on the restoration of the Broadwaier Brook.

3. Water Buvironment Grani (WEG) - Pmject funding provided by Rural Paymenss Agency as part of the
European Funding for improving the water enviromment  This project is specifically focused on water eqaality
and fish passage improvements in the Ardingly to Slaugham and Sholl Brook (aichments of the River Ouse.
RELATED PARTY IMSCLOSURES

NTD Internet Sototions Lid provided websits services to the charty of £540 (2021 £5,940).

Siton Turner is a director and shareholdsr of NTD Internet Solutions Litd and a trustee of the Quse & Adur
Rivers Trust.

STATUTORY INFORMATION

Ouse & Adur Rivers Trust is a charitable company, limited by guarantec, registered in England and Wales and
has no share capital.

Mo one member has gverali control of the charity.

1n the event of the company being dissalved exch member is liable up to a maximum of £10 towards the cost of
dissolution and liabilities incurred by the company while he/she was a member, or within 12 months afier
he/she ceases to be a member,

The company's registered rmmber and registered office address cen be found in  the Legal abd
Administrative Informeton section of the a¢conmnts,
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OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

Aims and Purposes

As set out in the Memorandum and Articles of Association, the aim of the Trust is the preservation and conservation, for
the public benefit, of the Sussex QOuse and Adur rivers and their tributaries, including the flora and fauna of the rivers
and surrounding areas. In addition the Trust works for the advancement of the education of the public in these matters.

Objectives and Activities

In contrast to 2019-2020, this year (6 April- 5 April) was heavily impacted by COVID-19. Home/remote working
became the rule, face-to-face contacts were drastically reduced, meetings done online, and projects had to be remodeled
with new schedules and two of OART's four staff were put on the government's furlough scheme. Despite these
difficulties OART not only emerged none the weaker but also added a new externally-funded staff member.

During the year Trustees discussed the importance of OART achieving a sustainable critical mass, with sufficient
reserves of unrestricted funds to tide over staff costs between the end of old and the start of new funding streams. To
this end a meeting was held with an adjacent Rivers Trust to test the benefits of a closer relationship although in the
event nothing happened beyond, perhaps, paving the ground for any future such initiative.

As in the previous year OART's largest project is Enhancing Places, Inspiring Communities (EPIC) - n Heritage Fund-
supported scheme to restore a 1km section of stream at Sompting (near Worthing, West Sussex). A year since creation
its new channel had already become a haven for wildlife, exemplified by the arrival and breeding of a damselfly not
recorded in Sussex since 1900. Measurements of water quality showed a mark improvement in levels of phosphate
ammonia and nitrate. All the while EPIC-specific social media were being developed to progress the project online as
public access to the site had to be closed. Close contact with the funders was essential in order to allow changes to the
planned project timeline.

The continuing Slaugham to Ardingly Restoration (STAR) project (funded by Defra under the Water and Environment
Grant and in partnership with and facilitated by South East Water) made good progress. A pass was installed at
Staplefield to ease fish passage and detailed investigations made on how to modify one at Ardingly. Towards the
southern end of the Ouse Lewes District Council gave the go-ahead to developing a project to restore the Cockshut
Stream on the edge of the town.

Funds were also received, from the DRAX Group and the Environment Agency (EA), to restore the Herring Stream, a
tributary of the Adur, through weir removal and habitat enhancements. The new OART post came via the Adur & Ouse
Catchment Partnership (chaired by OART) to approach the problem of flooding on the lower reaches of the Adur by
Shoreham.

During the year OART was delighted that the EA had finally and successfully prosecuted the perpetrator of an appalling
pollution incident in 2016 on a headwater of an Ouse tributary to which OART members had been the first to draw
attention. COVID-19 restrictions prevented much volunteer-driven water quality testing through the year but
opportunity was taken to create a bespoke laboratory in a farm building. Though COVID also prevented much of the
OART's winter's sea trout monitoring in both the Adur and Ouse catchments this did not stop a staff member raising
£1.400 for the programme through a sponsored run. OART volunteers, continuing their key role within OART, were
kept informed with high quality newsletters while the public at large had access to the constantly improving website.

The main financial challenge to OART remains maintaining buoyancy, and retaining staff, from one project to another.
The two largest of these, EPIC and STAR, both finish in the upcoming year while the funding environment for charities
is as competitive as ever. Finding new sources, for example the commercial sector, will be key.

Public benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity's aims and objectives and in the planning of future activities.

Page 1



OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

FINANCIAL REVIEW

Financial position

The incoming resources for the year ended 31 March 2021 were £332,443 (2020: £800.,925). Resources expended were
£330,110(2020: £735,333) resulting in a net surplus of £2,333 (2020: £65,592).

Reserves policy
The statement of Financial Activities shows a net increase in total funds for the year ended 31 March 2021 of £2,333
(2020 - £65,592). Unrestricted reserves to be carried forward amount to £127,014.

These were held for the purpose of supporting the objectives of the Trust. Taking account of anticipated incoming
resources, the Trustees consider the financial position of the Society to be satisfactory.

Our policy is to have £50,000 of unrestricted funds available to the Trust (3 months running costs) but to see this
increased and sustained at £100,000 (6 months running costs) by 2025.

FUTURE PLANS

With both the Heritage Fund project (EPIC) and Water Environment Grant project (StAR) coming to an end in the next
financial year (2021/22) the Trust must look to new initiatives to maintain current levels of income and staff with a view
to continuing to grow at a sustainable rate. Following the success of the Heritage Fund project we will look to secure
further funding for at least one long term project through this funding scheme during the next year with a second
application in 2022/23. We are expanding our collaboration with local authorities which will be focused on the delivery
of nature recovery networks along river corridors as well as delivering natural flood management initiatives which
provide multiple benefits to local communities. We continue to work closely with the Environment Agency and have a
number of projects on the Water Environment Programme for funding over the next three year period.

Our membership continues to expand and further growth in the number of members alongside fundraising campaigns
will help to maintain and grow our unrestricted funding. Throughout the coming year we will be investigating how we
can attract a higher percentage of our income from non-project related sources which will enable a more diverse range of
activities to be undertaken.

As the funding environment becomes increasingly difficult to access it will be ever more important to develop closer
working collaborations both within the Rivers Trust movement and with our external partners. We are already forming
closer working relationships with local authorities and water companies which operate in our area, especially with SE
Water and we are pushing forward plans regarding a water resource project in partnership with SE Water following the
unsuccessful application to the Green Recovery Fund.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Ouse & Adur Rivers Trust was incorporated on 10 September 1999 (registered company number 03839870). It received
charitable status on 16 September 2000 (registered charity number 1082447).

The Accounting Reference Date was extended to the 31 March 2020 and so the comparative figures cover the period 1
January 2019 to 31 March 2020.

Charity constitution
The Charity is a Company Limited by Guarantee and is governed by its Memorandum and Articles of Association dated
10 September 1999 as updated 21 June 2000, 8 March 2011 and 13 April 2016.

The company was originally incorporated as Sussex Ouse Conservation Society and changed its name on 4 October
2011.

Each Trustee has guaranteed to subscribe £10 in the event of the Trust becoming insolvent.
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OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
Trustees are members of OART recommended by the Board of Trustees and ratified by a membership vote at the AGM.

Successful applicants are introduced to the policies of the Charity and procedures, the rules and responsibilities of being
a Trustee and guidance from the Charity Commission and Companies House.

When preparing to recruit new Trustees, OART will seek to increase the diversity of its Trustee Board in order to
increase accountability and public confidence in accordance with the Equality Act 2010.

The Trustees (Directors for Companies Act purposes) are listed in this report.
The subscribers to the Memorandum are the first Trustees of the Charity.
The number of Trustees shall not be less than 3 but shall not be subject to any maximum.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03839870 (England and Wales)

Registered Charity number
1082447

Registered office
Oakwood House
Bridgelands
Barcombe Cross
East Sussex

BN8 5BW

Trustees

R Akers

D R Brown

Dr J Ebdon

P S Evans

Dr H D V Prendergast
Dr J E St.pierre

S M Turner

J Whiting

Company Secretary
R Akers

Independent Examiner

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 6TD

Page 3



OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2021

REFERENCE AND ADMINISTRATIVE DETAILS
Bankers

National Westminster Bank PLC

11 High Street

Lewes

East Sussex

BN7 2LH

Barclays Bank PLC
The Old Bank

1 High Street
Lewes

BN7 2JP

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Ouse & Adur Rivers Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of the board of trustees on ....... 7-f/‘) ..... L2 %(...... and signed on its behalf by:

Dr H D V Prendergast - Trustee
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
OUSE & ADUR RIVERS TRUST

Independent examiner's report to the trustees of Ouse & Adur Rivers Trust ('the Company')
I 'report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. I can confirm
that I am qualified to undertake the examination because I am a registered member of Institute of Chartered Accountants
in England and Wales which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
3 the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Christopher Robert Tyler FCA DChA FCIE

Institute of Chartered Accountants in England and Wales
F1 CRT Limited

Flat 24 Wellingtonia Court

Laine Close

Brighton

East Sussex

BN1 6TD
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OUSE & ADUR RIVERS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted

fund

Notes £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 110,194
Charitable activities 5
Preservation and conservation -
Other trading activities 3 -
Investment income 4 37
Total 110,231
EXPENDITURE ON
Charitable activities 6
Preservation and conservation 77,772
Support costs 900
Total 78,672
NET INCOME/(EXPENDITURE) 31,559
Transfers between funds 17 4,000
Net movement in funds 35,559
RECONCILIATION OF FUNDS
Total funds brought forward 91,455
TOTAL FUNDS CARRIED FORWARD 127.014

Restricted
funds
8

222,212

222212

251,438

251,438

(29,226)

(4,000)

(33,226)

99,791

66,565

The notes form part of these financial statements
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Year Ended

31.3.21
Total
funds

£

110,194

222212

37

332,443

329,210
900

330,110

2,333

2,333

191,246

193,579

Period
1.1.19
to
31.3.20
Total
funds
£

46,198

754,471

97
159

800,925

733,233
2,100

735333

65,592
65,592

125,654

191,246



OUSE & ADUR RIVERS TRUST (REGISTERED NUMBER: 03839870)

BALANCE SHEET
31 MARCH 2021

2021 2020
Unrestricted Restricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 495 - 495 1,170
CURRENT ASSETS
Debtors 14 26 - 26 -
Cash at bank 202,540 66.565 269.105 255.751
202,566 66,565 269,131 255,751
CREDITORS
Amounts falling due within one year 15 (76,047) - (76,047) (65,675)
NET CURRENT ASSETS 126,519 66,565 193,084 190,076
TOTAL ASSETS LESS CURRENT
LIABILITIES 127,014 66,565 193,579 191,246
NET ASSETS 127,014 66,565 193,579 191.246
FUNDS 17
Unrestricted funds 127,014 91,455
Restricted funds 66,565 99,791

TOTAL FUNDS 193,579 191,246

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2021 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and

(b)  preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small companies regime.

The finangial tements were approved by the Board of Trustees and authorised for issue on
......... 2¢.. 1/541./ and were signed on its behalf by:

H D V Prendergast -/T)z«:e
The notes form part of these financial statements
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OUSE & ADUR RIVERS TRUST

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Sale of tangible fixed assets

Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

Year Ended
31.3.21
£
12,783

12,783

534
37

571

13,354

255,751

269,105

The notes form part of these financial statements
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Period
1.1.19
to
31.3.20

94,461

94,461

(534)

159

(375)

94,086

161,665

255,751



OUSE & ADUR RIVERS TRUST

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2021

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:
Depreciation charges

Interest received
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash provided by operations

2L ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Debt
Debts falling due within 1 year

Total

Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
2,333 65,592
141 822
(37) (159)
(26) 70,435
10,372 (42,229)
12,783 94,461
At 1.4.20 Cash flow At 31.3.21
£ £ £
255,751 13,354 269,105
255,751 13,354 269,105
(40,000) - (40,000)
(40,000) - (40,000)
215,751 13,354 229,105

The notes form part of these financial statements
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS102, have been
prepared in accordance with the Charities SORP (FRS102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019), Financial Reporting
Standard FRS102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The trustees/directors consider that there are no material uncertainties about the company's ability to continue as
a going concern. The trustees have taken advantage of the various sources of Government support during the
COVID-19 pandemic and consider that it will not have a significant impact on the company's ability to continue
trading. Income from trading activities is expected to reduce due to the lockdown conditions and steps are being
taken to make cost savings. The trustees regard any impact to be short term rather than affecting the company's
ability to continue as a going concern. There are no material uncertainties affecting the current year's accounts.

Income

Grants

Grants are recognised on an accruals basis, accounted for in relation to the period that they relate. Where grants
have been received for capital items the total grant has been disclosed in the SOFA and depreciation, in
accordance with the accounting policies, has been charged against that income over the estimated useful
economic life of the asset. Where grants are received during the year under review but relate to a later period the
amount is deferred under Grants in Advance to the Balance Sheet.

Other Income
All other incoming resources are included in the Statement of Financial Activities when the charity is legally
entitled to the income and the amount is deferred under Grants in Advance in the Balance Sheet.

Expenditure

All expenditure is accounted for on an accruals basis (including irrecoverable VAT) and has been classified
under the relevant headings.

(1).Costs of generating funds are those costs incurred in attracting grants, voluntary income and fees.
(2).Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those

costs of an indirect nature necessary to support them.

(3).Support costs include those incurred in the governance of the charity and its assets and are primarily
associated with constitutional and statutory requirements.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided in order to write off each

asset over its estimated useful life.

Office equipment: 33% on the reducing balance
Field equipment and tools: 33% on the reducing balance

Assets costing more than £1,000 are capitalised.

Page 10 continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

1: ACCOUNTING POLICIES - continued

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes. Accordingly the charity is
potentially exempt from taxation in respect of income and gains received within categories covered by Chapter 3
Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent

that such income or gains are applied exclusively to charitable purposes.

Fund accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the .

frustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Leased assets

Rentals paid under operating leases are charged to income as incurred.

2. DONATIONS AND LEGACIES

Donations and membership subscriptions

Grants

Grants received, included in the above, are as follows:

Lewes District Council
Shermanbury Parish Council
Enviroment Agency

HKD Transitions

Rivers Trust

South Downs National Park
Hassocks Parish Council
Adur District Council
Sussex Wildlife Trust
HMRC - Job Retention Scheme
Drax Group Limited

Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
5,301 11,759
104,893 34,439
110,194 46,198
Period
1.1:19
Year Ended to
31.3.21 31.3.20
£ £
16,334 8,000
- 1,050
26,977 -
- 8,501
- 250
17,246 14,920
- 1,018
- 500
15,000 200
4,336 -
25,000 -
104,893 34,439
Page 11 continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

3 OTHER TRADING ACTIVITIES

Other trading activities

4. INVESTMENT INCOME

Deposit account interest

5. INCOME FROM CHARITABLE ACTIVITIES

Activity
Grants Preservation and conservation

Grants received, included in the above, are as follows:

Enviroment Agency

West Sussex County Council
National Heritage - Lottery Fund
Rampion Offshore Wind Ltd
South East Water

Water Enviroment Grant

Adur District Council

Sussex IFCA

In addition the following grant has been deferred to 2021/22:

Environment Agency
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Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
5 97
Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
37 159
Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
222212 754,471
Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
60,836 61,000
639 6,718
157,187 610,623
- 18,993
- 40,000
- 17,137
3,000 -
500 -
222212 754,471
2021 2020
£ £
25,000 -
continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

6.

CHARITABLE ACTIVITIES COSTS

Direct
Costs (see
note 7)
£
Preservation and conservation 329.210
Support costs -

329,210

DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Fieldwork
Consultancy
Other
Administration
Depreciation

SUPPORT COSTS
Support costs

Support costs, included in the above, are as follows:

Independent examination
Loan arrangement fee

Page 13

Support
costs (see
note 8) Totals
£ £
- 329,210
900 900
900 330,110
Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
128.360 143,536
107,248 531,663
81,293 30,110
3,462 17,285
8,706 9.817
141 822
329,210 733,233
Management
£
900
Period
1.1.19
Year Ended to
31.3:21 31.3.20
Support Total
costs activities
£ £
900 900
- 1,200
900 2,100
continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

9. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Period
1.1.19
Year Ended to
31.3.21 31.3.20
£ £
Depreciation - owned assets 141 822

10. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 nor for the period
ended 31 March 2020.

Trustees' expenses
Reimbursed project expenses amounting to £306 (2020: £310 travelling) were paid to one trustee (2020: 2).
11.  STAFF COSTS

Staff costs during the year were as follows:

2021 2020

£ £
Wages and salaries 116,525 130,684
Social security costs 11,232 8,076
Pension costs 4.579 4.776
132.336 143,536
Average number of employees 4 4

The charity considers its key management personnel to be trustees who received nil remuneration.
No employee received emoluments in excess of £60,000 (2020: none).

12. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2020)

Unrestricted Restricted Total
fund funds funds
i £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 46,168 30 46,198
Charitable activities
Preservation and conservation - 754,471 754,471
Other trading activities 57 40 97
Investment income 159 - 159
Total 46,384 754,541 800,925
EXPENDITURE ON
Charitable activities
Preservation and conservation 63,803 669,430 733,233
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

12.

13.

14.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES (2020) - continued

Support costs

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Disposals

At 31 March 2021
DEPRECIATION
At 1 April 2020
Charge for year

At 31 March 2021

NET BOOK VALUE
At 31 March 2021

At 31 March 2020

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
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Unrestricted
fund
£
315

64,118

(17,734)

109,189

91,455

Restricted
funds
£
1,785

671,215

83,326

16,465

99,791

2021

Total
funds
£
2,100

735,333

65,592

125,654

191,246

Office
and field
equipment
£

24214
(534)

23,680

23,044
141

23,185

495

1,170

continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

15.

16.

17.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other loans (see note 16)
Trade creditors

Social security and other taxes
Other creditors

Deferred income

LOANS

The loan is from The Rivers Trust for the WEG project and is repayable by 31 May 2021.

MOVEMENT IN FUNDS

At 1.4.20
£

Unrestricted funds
General fund 91,455
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) 12,664
Heritage Lottery Fund (HLF) 50,688
Water Enviroment Grant (WEG) 36,439

99,791
TOTAL FUNDS 191,246

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds

Adur & Ouse Catchment Partnership
(AOCP)

Heritage Lottery Fund (HLF)

Water Enviroment Grant (WEG)

TOTAL FUNDS
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2021 2020
£ £
40,000 40,000
9,876 18,746
2,776 3,132
10,895 3,797
12,500 -
76,047 65,675
Net Transfers
movement between At
in funds funds 31.3:21
£ £ £
31,559 4,000 127,014
(7,122) (4,000) 1,542
(17,044) - 33,644
(5.060) = 31,379
(29,226) (4,000) 66,565
2,333 - 193,579
Incoming Resources Movement
resources expended in funds
£ E £
110,231 (78,672) 31,559
15,500 (22,622) (7,122)
160,877 (177.921) (17,044)
45,835 (50,895) (5,060)
222212 (251,438) (29,226)
332,443 (330,110) 2,333
continued...



OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2021

17. MOVYEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement At
At 1.1.19 in funds 31.3.20
£ £ £
Unrestricted funds
General fund 109,189 (17,734) 91,455
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) 16,465 (3,801) 12,664
Heritage Lottery Fund (HLF) - 50,688 50,688
Water Enviroment Grant (WEQG) - 36,439 36,439
16,465 83,326 99,791
TOTAL FUNDS 125,654 65,592 191,246
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 46,384 (64.118) (17,734)
Restricted funds
Adur & Ouse Catchment Partnership
(AOCP) 15,000 (18.,801) (3,801)
Heritage Lottery Fund (HLF) 682.404 (631,716) 50,688
Water Enviroment Grant (WEG) 57,137 (20,698) 36,439
754,541 (671,215) 83,326
TOTAL FUNDS 800,925 (735,333) 65,592

The purpose of each restricted funding was:

1. Adur & Ouse Catchment Partnership (AOCP) - Partnership consisting of NGOs, government agencies,
water companies and academic institutions to undertake activities and deliver small projects.

2. Heritage Lottery Fund (HLF) - Project specifically focusing on the restoration of the Broadwater Brook.
3. Water Environment Grant (WEG) - Project funding provided by Rural Payments Agency as part of the

European Funding for improving the water environment. This project is specifically focused on water equality
and fish passage improvements in the Ardingly to Slaugham and Shell Brook Catchments of the River Ouse.
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OUSE & ADUR RIVERS TRUST

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2021

18.

19.

RELATED PARTY DISCLOSURES
NTD Internet Solutions Ltd provided website services to the charity of £5,940 (2020 £13,320).

Simon Turner is a director and shareholder of NTD Internet Solutions Ltd and a trustee of the Quse & Adur
Rivers Trust.

STATUTORY INFORMATION

Ouse & Adur Rivers Trust is a charitable company, limited by guarantee, registered in England and Wales and
has no share capital.

No one member has overall control of the charity.
In the event of the company being dissolved each member is liable up to a maximum of £10 towards the cost of
dissolution and liabilities incurred by the company while he/she was a member, or within 12 months after

he/she ceases to be a member.

The company's registered number and registered office address can be found in the Legal and
Administrative Information section of the accounts.
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