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About us 
 
The Thomas Project is a Christian charity in Walsall that serves our local community, helping
those in hardship, need and distress. From our community hub in Aldridge, we work 
alongside other local charities and community partners, to offer a range of activities and 
support services to everyone in our community, regardless of faith, and bring people 
together. The THOMAS Project began in 2013 by becoming the working name for the charity
Family Welfare and Community Guidance, established in 1985 by Jan Coleman and 
volunteers from St Thomas Church in Aldridge to serve the residents of the Leighswood 
estate and surrounding areas, with the aims of relieving hardship, need and distress and for 
the advancement of the Christian religion.  
 
In 2000, the organisation became a registered charity and in 2022 formally changed its 
name to The Thomas Project. The Thomas Project is well known and trusted because of our
long-standing relationship with the community, and we have a long standing good reputation 
for providing help and support to people in need. We are currently already working in the 
community, reaching people in food and economic poverty and have success stories of 
people who have made the journey of life transition from food poverty to become financially 
stable and able to provide for their families. Our premises are in the heart of a community of 
shops and local businesses which is easy to access with bus stops just outside. The building
is a neutral location which creates no barriers, has disability access and is open to everyone 
from all parts of the community.  
 
The Thomas Project is located in Aldridge which is a borough of Walsall, and according to 
the Index of Multiple Deprivation report of September 2019 which measures levels of 
multiple deprivation, Walsall as a whole is ranked as the 25th most deprived area in England 
out of 317 and Aldridge sits at level 4 within the borough, on a scale of 1-10 with 1 being the 
most deprived and 10 being the least deprived. The English Indices of Deprivation 2019, 
produced by the Ministry of Housing, Communities and Local Government (MHCLG), identify
small areas of England which are experiencing multiple aspects of deprivation. The figures 
are based on the concept that deprivation consists of more than just poverty; so while 
poverty is related to not having enough money to live on, deprivation refers to a much 
broader lack of resources and opportunities. 

A high percentage of the people we provide services to are in a state of food poverty and 
need urgent help with essential food supplies and other basic household items. Many of 
these people are in families so need help for the whole family not just themselves. Many are 
in long term unemployment and need help and support to find pathways back into work.  
Most of these people lack the ability to change their circumstances without support and 
assistance. There is also a high population of people over age 65 in Aldridge who have a 
need for local services so they don’t have to travel far. Often they have experienced 
bereavement, experience loneliness and need a place where they can meet with others and 
find friendship, support and activities to stimulate them.  Some lack the skills or have 
equipment to connect via the internet so need access to computers and internet and 
practical help with IT for form filling and connecting with family. 



Our strategy (2021-2023) 
 
Our strategy for 2021-2023 is to increase our support and services, and grow our charity, 
enabling us to meet diverse needs, help more people and reduce the impact of poverty on 
people’s lives. Our current strategic plan was developed through consulting staff, volunteers,
trustees and service users in late 2021 and commenced in January 2022. In this plan, we 
identified 4 key workstreams for the charity over the coming years. The aims of these 
workstreams are:  
 
For our community  
o We will provide a safe and welcoming community hub  
o We will deliver a range of community activities  
o We will bring people together to prevent isolation and loneliness  
For those in need  
o We will deliver pastoral support to those in need  
o We will work with partners to provide information, advice and guidance services  
o We will continue to provide our weekly foodbank  
For people who want spiritual support  

o We will provide an opportunity, for people who are interested, to learn more 
about the Christian Faith  
o We will support our local churches and fellow Christian organisations  
o We will live our values, and our activities and services will reflect these  

For our future  
o We will ensure trustees, staff and volunteers are supported to deliver our charitable 
aims  
o We will increase our income, growing our financial independence and financial 
security  
o We will increase our impact, diversifying what we do and increasing the number of 
people we help  
o We will raise our profile in our community and beyond and build strong relationships 
with key stakeholders and partners  
 

How we started 2023
 
In 2023 we, as an organisation, the people we were supporting, and the people we wanted 
to support, were dealing with the cost of living crisis and inflation. As a charity, this meant 
that the costs of running our charity were increasing and our income from donations were 
decreasing, whilst the need for our services and support was growing. Additionally, due to 
the instability of funding and income streams in the wider charity and voluntary sector, we 
were facing increased competition for grants and trust funding. 
 
In January 2022 we launched our two-year strategy which continued through 2023, 
rebuilding the foundations of our charity to ensure our future sustainability. Supporting our 
Charity Manager role was our committed volunteering team of 20 active volunteers, and one-
off volunteers. They volunteered 2496.02 hours during 2023, equivalent to £26,008.53. We 
acknowledged once again that without our volunteers none of what we deliver would be 
possible. We reflected on this, and reframed how we thought about our service delivery. Our 
delivery model now better reflects this. We are delivered by the community, for the 
community, and we have a key role in bringing together people who need help with people 
who want to help. This enables us to engage with people in our community so they are able 



to have a greater impact than we could ever have with a delivery model which was wholly 
staff delivered. 

In June 2023 we employed an Activities Coordinator for 10 hours per week to support the 
work and the growing activities schedule.  Their role is to coordinate, develop and plan 
relevant activities to meet the needs of our community. This involves helping to coordinate 
the volunteers and supporting the Charity Manager. The person we appointed was 
previously a trustee with us and was already helping in practical ways, had good 
relationships with stakeholders and had all the skills required for the position.  She felt she 
could have more impact by becoming a staff member which meant that she had to resign 
from her role as Trustee.
 
We also have our board of Trustees. Together they contribute a wide range of skills, 
experience and connections that will help us to deliver these plans. Among our Trustees we 
have people who have worked in nursing, social work, senior level charity work, and in 
business and many of our board and our team have lived experience of the issues we are 
addressing as a charity. These skills and experience mean there is good understanding of 
the needs and issues as well as of how to help and to manage this project. We recruited 
three new Trustees in 2023.  A summary of our Trustee Board during 2023 is below. 
 
Name  Position  Status changes  Joined
Nikki-Dee Haddleton  Chair  None 
Pete Brentall  Secretary  None 
Sanja Kalik Treasurer  New recruit 15.4.23 

(resigned 11.6.24)
Marlene Bradburn  Trustee  Resigned - 4.6.23 
Paul Bradburn  Trustee  None 
Kehinde Olajuwon Trustee New recruit 15.4.23
Crystina Woolley Trustee New recruit 15.4.23
 
We took on a new Trustee Treasurer in 2023, Sanja Kalik, who was a great addition to the 
board, however she has had to resign in 2024 due to health issues and work commitments.

In 2024 we aim to increase the size and skills of our Trustee Board.  
 

What we delivered in 2023 

For our community… 
 

For our community…

For our community, our aim is to reduce loneliness and we are trying to provide a community
for them where they will feel welcome, safe and ultimately feel that they are a functioning 
part of that community. In order to reduce loneliness in people and get them together and 
help them to network and socialise with others we were able to offer:

 A Place of Welcome serving free refreshments



Our Place of Welcome is open each week and has been a welcoming place for 
people from all walks of life.  We have some regular attenders and some who are 
drop ins.  There has always been someone available to sit and chat with attenders 
and we have had some occasions where we have got them involved with doing 
crafts such as making Christmas and Easter decorations.

 IT Café serving free refreshments and providing free internet access and help 
and support with basic IT
We spoke to regular attenders of our IT café to find out their needs.  They were 
mainly attending to carry out job searches (although some came for other reasons) 
so we developed the afternoon to include help and support with finding work by 
inviting a representative of Walsall Works to have a session running during the IT 
café so that anyone attending could access the help.  This was very successful as it 
worked for both us and Walsall Works and has brought an increase in the numbers 
attending. 

 Arts and Crafts projects and activities
We have had craft activities for people to do when attending the place of welcome. 
They made decorations for our Christmas tree at the Aldridge Christmas Tree 
Festival and for our Easter activites.  We plan to run some specific Arts and Crafts 
Projects later in 2024 as this was popular and helped some people to feel more 
relaxed and less anxious.

 Plant to Plate Project
We ran a 12 week gardening project commencing in June 2023 in response to 
needs identified by speaking to people who attended our foodbank.  The needs we 
identified were that people needed to include more fresh fruit and vegetables in their
diet.  We understood that items included in a food parcel from the food bank were 
items with a long shelf life such as tinned and packet food.  We also knew that as 
well as fresh fruit and vegetables, learning new skills and fresh air and exercise 
have a positive impact on health and wellbeing so we developed a project where 
people could learn to grow their own fruit and vegetables and actively participate in 
doing what they learned.  We secured the use of a garden in the community which 
was overgrown, and the participants learned everything from preparing the ground, 
planting seeds, tending seedlings and plants and eventually harvesting them.  Each 
week the participants had the opportunity to do what they were capable of and also 
to sit down for refreshments and a chat before we finished.  Each participant was 
offered a slow cooker and recipes on how to cook the vegetables they had grown.  
Excess vegetables were donated to our foodbank.  At the end of the project 
attendees were invited to take part in a harvest celebration at the church where the 
garden was provided from and also at The Hawthorns residential home from where 
a few of the residents had attended.  This project was a great success with people 
asking for it to be run again so we plan to run a second Plant to Plate project in 
2024.  People have benefitted in their physical and mental health through this and 
we received an email on behalf of two attendees stating ‘I would also like to say a 
massive thank you from Sr. Anne and Margaret who thoroughly enjoyed themselves 
on Friday and really enjoyed the afternoon. Margaret was particularly impressed at 
how organised the project is being run and how knowledgeable the leader is. They 
had a really great time. Thank you.’

 A walking group, games afternoons



We held a Health Walk each month for people to join in where people could walk at 
their own pace, chat and improve their health and wellbeing.  

We commenced Thursday afternoon games afternoons as this was something which
was requested by people when we surveyed them.  We now have a regular group 
attending and one attendee stated that they love coming and have a lot of fun, 
especially when they win!

 Various community events to bring people together
We have organised several community events which have been well attended by 
people from the community, where people have been able to connect and make 
friends.  At one of our events two ladies who hadn’t seen each other since school 
over 50 years ago and who are both widowed, met and reconnected an old 
friendship.  They both became regular attenders at some of our activities.

Events we organised:

An afternoon tea
Summer Greek BBQ
A quiz and fish and chips night
Christmas Concert
A family games day

For those in need… 

According to the Joseph Rowntree Foundation, in October 2023 4.8 million (41%) of low 
income households were in arrears with the average amount owed by families who are in 
arrears being £1600.  37% of those in arrears were behind on 4 or more bills. In order to 
reduce the impact of economic, fuel and food poverty in people’s lives we have offered 
practical help by providing various types of support including, but not limited to: 

 A warm space where people come to save on fuel costs; 
Our Place of Welcome is open each week and has been a welcoming place for 
people from all walks of life.  To develop the support we can give with regards to 
people suffering from fuel poverty we connected with H.E.A.T. an advisory service 
and part of the Wise group.  We made literature available and were able to make 
referrals to them or signpost people to them for advice and support to access eligible 
hardship funding, to apply for warm  home discount etc, to control household energy 
usage and access support for any energy related issue.  We arranged a few 
information sessions during our place of welcome. 

 Free food, toiletries and cleaning products via a foodbank as well as providing food 
and refreshments in our premises; 
Our Food bank continued to be busy and we offered each person who attends, the 
opportunity to sit down and have free refreshments and snacks while volunteers 
spent time chatting to them and making them feel welcome.  This was an opportunity 
for us to find out any other needs we can help with.  We have taken these 
opportunities to listen to them and have increased the support services we have by 
partnering with H.E.A.T., Walsall Works, Walsall Connected, by running Plant to 
Plate Project and by supporting terminally ill people with telephone calls, texts and 
hospital visits as well as food.



According to the Trussell Trust in the year up to March 2023 almost 3 million 
emergency food parcels were distributed to people who were unable to afford the 
essentials.  This is half a million more than the previous year.  The Black Country 
Foodbank also saw increases in those accessing help with numbers of food vouchers
presented up by 18.3%.  Our foodbank alone gave out 12,700kg of food and 
essential items in 2023.

 Free internet access and support helping unemployed people find employment and 
access benefits information; 
We spoke to regular attenders of our IT café to find out their needs.  They were 
mainly attending to carry out job searches (although some came for other reasons) 
so we developed the afternoon to include help and support with finding work by 
inviting a representative of Walsall Works to have a session running during the IT 
café so that anyone attending could access the help.  This was very successful as it 
worked for both us and Walsall Works and has brought an increase in the numbers 
attending

We also became a part of Walsall Connected and were given a supply of 
Chromebooks and Dongles to distribute to people who fell into the categories of need
according to Walsall Connected.  We were able to arrange for 5 people to have them.
We also helped people with form filling and we referred people to a centre providing 
advice when the need arose.  We have been exploring the potential of offering advice
and guidance and have someone who is interested in being trained in this.  We also 
plan to have other groups come to offer advice and guidance sessions from our 
premises.

 

For people who want spiritual support…     
 

According to the Church of England’s statistics for attendance at services in 2023 average
weekly attendance rose by almost five per cent in 2023.  One of our core charity aims is 
to promote the Christian faith and direct people towards joining a local church and 
introducing them or taking them to a local service. We ran our first Alpha course in 2022, 
which was an opportunity for people to explore Christianity.  After it’s success we ran 
another Alpha course in 2023 and had another group of people attend with two of them 
going on to complete the 8 week discipleship course we subsequently ran to help them 
consolidate their faith.  Both are now attending local churches which has contributed to 
the increase shown in the Church of England’s figures.

For our future… 
 
In 2023 we had a team of 20 dedicated volunteers who, together provided 2496.02 hours of 
service to the work of The Thomas Project.  This equates to an approximate value of 
£26,008.53 going by the national living wage in 2023 of £10.42.  In June 2023 we held a 
Volunteers Meal to recognise and thank our faithful volunteers for the work they had done.  
We provided a meal at a local restaurant and gave out thank you gifts. This also gave them 
the opportunity to get together as a group, as many of them volunteer on different shifts so 
don’t always to get to see all of the other volunteers.  In 2023 we provided Food Hygiene 
training and first aid training to increase the skills of our volunteer workforce. We cannot 



deliver our services without the support of our volunteers and we want to increase the ways 
in which they can volunteer and the skills they can both offer and learn. 
 
In our strategic plan we aimed to recruit four new trustees between 2021 and 2023 in order 
to provide increased skill sets within the board, and a greater diversity of experiences, 
knowledge and perspectives and increase our innovation and resilience.  In 2022 we 
recruited one new Trustee and in 2023 we recruited three new Trustees, Kehinde Olajuwon, 
Crystina Woolley and Sanja Kalik.
 

We continued to increase our impact, diversifying what we do and increased the number of 
people we help. We raised our profile in our community and beyond and built strong 
relationships with key stakeholders and partners. We updated our social media and website 
and have more actively promoted who we are and what we offer, and defined our key 
messages and communication routes which support our Strategic Plan. Our Charity 
Manager has been crucial in identifying stakeholders and other interested parties, and 
connecting with them.  

Regular activities

We delivered the following activities: 

Activity name: Place of Welcome 
 

Number of sessions: 43 Number of visitors: 189 
 
Description of service: Providing a warm welcome and a warm space, serving 
refreshments and light snacks. Tackles loneliness and isolation and fuel poverty where 
people can make new friends, chat, relax and keep warm. 
 
Quote: I really enjoy coming to The Thomas Project Place of Welcome. The people 
always have time for me to chat and listen to me. I've made some new friends here. 

Activity name: IT Cafe 
 

Number of sessions: 43 Number of visitors: 113 
 
Description of service: Providing a warm, welcoming space for internet access with gentle
guidance from an IT expert. IT equipment, printing and internet access provided. 
 
Quote: It's been very helpful in giving me time and space to do job searches and complete
job applications. And I've had help with any problems or errors in online applying. 

Activity name: Plant to Plate 



 

Number of sessions: 12 Number of visitors: 55
 
Description of service: Teaching people how to grow fresh fruit and vegetables and cook 
healthy meals in order to bring the community together, teach them new skills and 
improve their physical and mental health. 
 
Quote: I really enjoy the time outdoors meeting new people and I have learned so much.

Activity name: Games afternoons 
 

Number of sessions: 2 Number of visitors: 27
 
Description of service: Bringing the community together to enjoy fun and make friends in a
warm, welcoming space which helps them save on fuel costs.
 
Quote: I have enjoyed the fun and had a good time.

Activity name: Alpha 
 

Number of sessions: 13 Number of visitors: 51 
 
Description of service: Alpha is for anyone who is curious or would like answers to some 
of life’s biggest questions.  Breakfast together followed by an opportunity to explore and 
discuss the basics of the Christian faith.
 
Quote: There was so much I didn’t know about God. This has helped me to find out more 
about Him.

Activity name: Discipleship Course 
 

Number of sessions: 15 Number of visitors: 42 
 
An interactive Christian discipleship course equipping people with tools to live free and 
stay free and developing their relationship with God.
 
Quote: I suffer with anxiety and low self worth. This course helped me to deal with some 
of my issues.

Activity name: Foodbank 



 

Number of adults: 778 Number of children: 610
 
Description of service: Providing food for those in crisis. An opportunity to lend a listening 
ear and signpost clients to agencies providing long-term solutions.
 
Quote: Thank you so much, I didn’t know how I was going to feed my kids and you have 
helped us so much.

 

Where we ended 2023 
2023 overall was a great year for our charity and we have been blessed to have such 
wonderful support throughout the year from our community and the communities we support.
Financially, we were able to keep our income and expenditure stable, generating sufficient 
income to cover our financial costs, whilst ensuring our reserves remained static. We have 
steady staff and volunteer resources to enable us to deliver our charitable aims, and have a 
strong board of Trustees after recruiting more in 2023. We have a strong team, and detailed 
plans in place to ensure 2024 is a successful and impactful year.  

Financial Review 
Our financial period runs from 1st January to 31st December each year. At the beginning of 
2023 we held £23,873 in reserves. At the end of 2023 our income of £49,143 was more than
our outgoings (£40,737). The end of year balance was £32,239. The trustees aim to 
maintain cash reserves at no less than the equivalent of 3 months average expenditure and 
this was met. The income received in 2023 is 24% higher than the previous year. In our 
2024-2026 Strategic Plan we will review our reserves policy and plan to invest monies above
our reserve amount into necessary resources for the charity.

As a charity we raise funds from the public to enable us to deliver our charitable aims. The 
main source of income for the charity during 2023 was through personal and corporate 
donations. During 2023 our focus was on increasing our financial stability, exploring new 
income sources and increasing our engagement with our supporters and stakeholders. In 
2023, volunteers from the fundraising committee made up of interested volunteers, planned 
fundraising activities. We have not worked with any professional fundraisers, nor paid for 
work delivered by professional fundraisers. Our volunteer fundraising committee worked 
together to plan and deliver fundraising events throughout the year.  

Grants are applied for when appropriate and required. We received £18,836 in funding from 
grants and trusts in 2023 of which there was zero income from government grants during 
2023.

On behalf of the Board of Trustees for the Thomas Project I confirm 
that this report is accurate to the best of our knowledge and the 
financial statements accompanying this report is accurate and has 
been independently examined.

Authorised by: Nikki-Dee Haddleton, Chair of the Board of Trustees



We did not receive any income from other countries and our charity does not operate outside
England and Wales.  

No trustees received any remuneration, payments or benefits from the charity other than 
refunds of legitimate trustee expenses. One Trustee resigned prior to taking up a paid 
position within the charity (see section ‘How we started 2023’).

None of our charity's staff receive total employee benefits of £60,000 or more.  

We do not operate an employee benefits scheme.  

We are a ‘living wage employer’ and our salaries exceed the minimum living wage 
requirements.  

We contribute towards the employee pension scheme through payroll.  

We had 20 regular volunteers, excluding trustees, during 2023.  

We obtain the appropriate level DBS check on all trustees, employees and volunteers who 
are in roles that are eligible for these checks as defined by the guidelines for these checks.  
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