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Rabia Educational Trust

Trustees' Report

The trustees present the annual repart together with the financial statements of the charity for the year ended 31 August 2020.

Objectives and activities
Objects and aims

The cbjectives of the Trust as set by the Trust deed continue to be to advance the single sex faith-based education of girls and
boys and to advance the academic as well as Islamic education in accordance with the Holy Quran and Hadith within the
bounds of Ahle Sunnah Wal Jamaat.

The primary aim of the Charity is to provide an Islamic based education of children. However, the public are welcome to seek
knowledge and education of the Islamic faith should they so wish.

Objectives, strategies and activities
The main activities during the year were:

- Provision of both academic and religious education to girls and boys in accordance with the Islamic faith.
- Further enhancement of teaching materials and library resources to maximising learning

- Further enhancement of learning facilities.

- Increasing awareness of the trust and the services it provides.

- Provision of field trips to farms, camping trips to develop sacial and interpersonal skills of students.

- Facilitate community counselling and advice on local issues and needs.

- helping localinational charities.

Public benefit

Qur Gowernors are responsible for seeking a strategy for achieving the objectives they have set. The focus of our strategy is on
the development of our pupils, their continued high levels of academic and co-curricular achievement and to further widen
access to the education our School provides. In taking forward our strategy we:

Review and benchmark the School's academic syllabus, teaching practices and examination results.
Ensure the range of co-curricular activities available to our pupils is stimulating and challenging;
Invest in technolagy and the infrastructure of our School.

Co-operate and share resources with local schools and cantinue to review and davelop our methods to ensure wider access ta
pupils from all backgrounds.

Our ethes: a caring Schaal serving our local community and society

Rabia Schoals Is a charitable trust which seeks to benefit the public the pursuit of its stated aims. Our fees are set at a level to
ensure the financial availability of the School and at a level that is consistent with our aim of providing a first class Islamic
education to boys and girls.

Our School welcemes pupils from all backgrounds. To admit a prospective pupil, we need to be satisfied that our Schoal will be
able to aide to educate and develop a prospactive pupil ta the best of their potential and in line with the general standards
achieved their peers. Entrance by Interviews and assessmenis are undertaken to satisfy ourselves and parents that potential
pupils can cope with the pace of learning and benefit from the education we provide.

Qur School is committed to safeguarding and promoting the welfare of cur pupils and expects all staff and volunteers to share
this commitment.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have due regard
to the public benefit guidance published by the Charity Commission for England and Wales.

Use of volunteers

The charity uses the services of volunteers in a number of ways;

* To assist in raising the profile of the charity.

* To assist with maintaining the records of the charity.
* Ta assist with the development of the charity,

* To provide teachings support.

* To maintain the buildings.
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Rabia Educational Trust

Trustees' Report

Achievements and performance

There were 25 students during 2019/20 (44 students during 2018/19). The results achieved by our students at GCSE's were,
91% pupils achieving English Language grade 4 or above, 82% pupils achieving Maths grade 4 or above. 82% of pupils
achieving at least 5 GCSE grades from grade 4 and above including English Language and Maths.

Financial review

During the year, the Trust income was £216k (2019 £1 80.5k) and after spend of £224k (2019: £245k), the carry forward
reserves stood at £529k (2019: £537k).

The Trust Qard e Hassan interest free loan stood at £476k (2019; £465k).
The Trustees have several options to address the financial challenges of the Trust, In summary these are as follows:

1. Remove the de-registration / restriction notice from the DIE and be able to take on more students. The Trust currently has a
waiting list for new students. The Trustees believe with new students and the existing financial model the school can
generate sufficient income from fees and investment/rental income to pay off QH loans over a period.

2. The Trustees feel that if the school is forced to shut or not able to operate, then it will immediately save the schools costs
and have sufficient income from rental to pay QH Ioans over several years.

3. Disposal of one of the Trust owned buildings to pay QH loans. The Trust has sufficient freehold property.

The Trustees believe that the school remains a viable going concern despite the Issues it faces. The local community is in full
support for using its services and by providing funds.

Policy on reserves

The Trustees have resolved to establish over the next few years reserves to provide for future activities, and to provide funding
for the expected expenditure for four months ahead,

Current reserves are adequate based on our knowledge and experience,

Principal funding sources

The principal income was generated through the provision of education in accordance with the objectives of the charity. The
principal expenditure related to the cost of providing education.

Structure, governance and management
Nature of governing document

The Charity is an unincorporated associalion created by a trust deed daled 12th September 2000. This was amended an the
25th October 2013,

Recruitment and appointment of trustees

New Trustees are appointed by invitation based upon the specific requirements and the skill set needed by the charity to help
advance the charitable objactives.

Induction and training of trustees

We have at the moment no policy or procedure for the training of trustees, other than the "do’s and don'ts” publication provided
by the charity.

Organisational structure

Trustees meet regularly on a half termly basis to discuss and plan objectives and implementation thereof. Matters of general
concern are raised with all members. Day to day management and responsibility for implementing policies Is carried out by the
Head Teacher. There are 12 full lime and 12 part time employees plus a number of volunteers and employment trainees.
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Rabia Educational Trust

Trustees' Report

Relationships with related parties

Other than the Trustees and those persons connecled with them there are no individuals who are related parties. Details of

transactions with related parties are shown in the notes to the accounts. This includes remunaration and expenses paid to the
Trustees.

Mafor risks and management of those risks

The trustees acknowledge their responsibilities for establishing a risk management system and are satisfied that appropriate
systems and procedures are under development and continue 1o keep the strategic, business and operational risk under review
with view to Introducing. where necessary. additlonal procedures to mitigate these risks.

The annual report was approved by the trustees of the charity on lSIai) P}‘.f..anﬁ signed on its behalf by:

Mr Samsul Haque
Trustee
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Rabia Educational Trust

Statement of Trustees' Responsibilities

The trustess are responsible for preparing the trustees' repor and the financial statements in accordance with the Uniled
Kingdom Accounting Standards (United Kingdem Generally Aceapted Accounting Practice) and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year which give a frue
and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for
that peried. In preparing ihese financial statements, the trusteas are required to:

*  select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP:
= make judgements and estimatas that are reasonable and prudent;

= stale whether applicable accounting slandards have been followed, subject to any material departures disclosed and
explained in the financial statements: and

*  prepara the financial statements on the going concern basis unless it is inappropriate fo presume that the charity will
continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonabie accuracy at any time the
financial position of the charity and enable them to ensure that the financial stalements comply with the Charities Act 2011, the
applicable Charities (Accounts and Reports) Regulations, and the provisions of the constitution. The frustees are also

respansible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

!
Approved by the trustees of the charity an {/06”23“ and signed on its behalf by:

ﬁéfgfyv%
MrSamsul Hague
Trustee

Page 5



Rabia Educational Trust

Independent Examiner's Report to the trustees of Rabia Educational Trust

| report 1o the charity trustees on my examination of the accounts of the charity for the year ended 31 August 2020 which are
set out on pages 7 to 14.

Respective responsibilities of trustess and examiner

As the charity's trustees of Rabia Educational Trust you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (‘the Act).

I report in respect of my examination of the Rabla Educational Trust's accounts carried out under section 145 of the 2011 Act
and In carrying out my examination | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act,

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that In any material respect:

1. accounting records were not kept in respect of Rabia Educational Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts set out in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair
view' which is not a matter considered as part of an independent examination.

| have no cpncerns and have come across ne other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

Dua Governance
123-131 Bradford Strest
Bradford Court
Birmingham

B12ONS
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Statement of Financial Activities for the Year Ended 31 August 2020

Income and Endowments from:
Donalicns and legacies

Charitable activities
Other income

Total Income

Expenditure on:
Charitable activities

Total Expenditure

Net movement in funds
Reconciliation of funds

Total funds brought forward

Total funds carried forward

Income and Endowments from:
Donations and legacies

Charitable activities
Other income

Total income

Expenditure on:
Charitable activities

Total expenditure

Net expenditure

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

All of the charity's activities derive from continuing operations during the above two periods.

Rabia Educational Trust

Note

W ha

17

Note

1F

The funds breakdown for 2018 is shown in note 17.
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Unrestricted Restricted Total
funds funds 2020
L £ £
49,420 49,420
60,686 60,686
105,489 105,489
215,595 - 215,595
(224,033) - (224,033)
(224,033) - (224,033)
(8,438) - (8,438)
160,461 367,811 537,272
161,023 367811 __ 528,834
Unrestricted Restricted Total
funds funds 2019
£ £ £
19,254 19,254
100,016 100,016
61,188 61,188
180,458 180,458
(245,425) - (245,425)
(245,425) - (245,425)
(64,967) - (64,967)
(64,967) - (64,967)
234,428 367,811 602,239
168461 367,811 537.272




Rabia Educational Trust

(Registration number: 1082410)
Balance Sheet as at 31 August 2020

Fixed assots
Tangible assels

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts faliing due within ane yaar

Net current liabilities

Total assets less current liabiities

Creditors: Amounts falling due aftar mere than one year
Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrastricted funds

Total funds

2020 2019
Note £ E
12 1,048,175 1,071,567
13 10,500 6,500
14 490 1,082
10,880 7,562
15 {54.653) (76.679)
(43,663) {68,117)
1,004,512 1,002,450
16 (475.678) (465,178)
367,811 367,811
161,023 169,461
17 — 528834 _ _ 537.272

The financial statements on pages 7 o 14 ware approved by the trustees, and authorised for issue on J;} 06! 1‘7 lJnd signed

on their behalf by:

A

Mr Samsul Hague
Trustee
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Rabia Educational Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

1 Accounting policies

Statement of compliance

The financial statements have besn prepared in accordance with Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Basis of preparation

Rabia Educational Trust meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy notes.

Exemption from preparing a cash flow statement

The charity opted to early adopt Bulletin 1 published on 2 February 2016 and have therefore not included a cash flow statement
in these financial statements.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going concern,

Income and endowments

Voluntary income including danations, gifis, legacies and grants that provide core funding or are of a general nature is
recognised when the charity has entitiement to the income, it is probable that the income will be received and the amount can
be measured with sufficient reliability.

Donations and legacies

Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably
measured.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is prabable settlement is
required and the amount can be measured reliably. All costs are allocated to the applicable expenditure heading that aggregate
similar costs to that category. Where costs cannot be directly aftributed to particular headings they have been allocated on &
basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allacated on the portion of the asset's use. Other support costs are allocated based on the spread of staff costs.

Charitable activities

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary {o support them.

Support costs

Support costs include central functions and have been allocated to activily cost categories on a basis consistent with the use of

resources, for example, allocating property costs by floor areas, or per capita, staff costs by the time spent and other costs by
their usage.

Governance costs

These include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including audit,
strategic management and trustees’s meetings and reimbursed expenses.
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Rabia Educational Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from
taxation in respect of income or capital gains received within calegories covered by Chapter 3 Part 11 of the Corporation Tax
Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to charitable purposes.

Tangible fixed assets

Individual fixed assets costing £500.00 or more are initially recorded at cost, less any subsequent accumulated depreciation
and subsequent accumulated impairment losses.

Depraciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or veluation, less any estimated residual value, over
their expected useful economic life as follows:

Freehold Property - 2% straight line
Plant & Machinery - 20% reducing balance

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services perfarmed in the ordinary course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost using the
effective interest method, less provision for impairment. A provisian for the impairment of trade debtors is established when
there is objective evidence that the charity will not be able ta callect all amounts due according to the original terms of the
receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are
readily convertible to a known amount of cash and are subject to an insignificant risk of change in value.

Trade creditors

are obligations te pay for goods or services that have been acquired in the ordinary course of business from suppliers.
Accounts payable are classified as current liabilities if the does not have an unconditional right, at the end of the reporting
peried, to defer settlement of the creditor for at least twelve months after the reporting date. If there is an unconditional right to
defer settlement for at least twelve months after the reporting date, they are presented as non-current liabilities.

are recognised inifially at the transaction price and subsequently measured at amartised cost using the effective interest
method.

Borrowings

Interest-bearing borrowings are initially recorded al fair value, net of transaction cosls. Interest-bearing borrowings are
subsequently carried at amortised cost, with the difference between the proceeds, net of transaction costs, and the amount due
on redemption being recognised as a charge to the Statement of Financial Activities aver the period of the relevant borrawing.

Interest expense is recognised on the basis of the effective interest method and is included in interest payable and similar
charges.

Borrowings are classified as current liabilities unless the charity has an unconditional right to defer settlement of the liability for
at least twelve months after the reporting date.

Fund structure

Unrestricted income funds are general funds that are available for use at the trustees's discretion in furtherance of the
objectives of the charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to
that area or purpose.
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Rabia Educational Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

2 Income from donations and legacies

Donaticns and legacies:
Donations fram individuals

3 Income from charitable activities

School

4 Otherincome

Rental Income
HMRC Jrs Grant
Other Income

5 Expenditure on charitable activities

School
Governance Cost

Unrestricted
funds Total Total
General 2020 2018
£ £ £
48 420 49,420 19,254
48,420 49420 __ 19,254
Unrestricted
funds Total Total
General 2020 2019
£ E £
60,686 60,686 100.0186
Unrestricted
funds Total Total
General 2020 2019
£ £ £
70,235 70,235 58,110
35210 35,210 -
44 44 3,078
105,489 105,489 61,188
Activity
undertaken Total Total
directly 2020 2019
£ £ £
218,363 218,363 242 093
5,670 5,670 3,332
— 224033 __ 224033 _ 245425
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Rabia Educational Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

6 Analysis of governance and support costs

Governance costs

Unrestricted

funds Total Total
General 2020 2019
g £ £
Independent examiner fees
Examination of the financial statements 2,340 2,340 2,340
Legal fees 3,330 3,330 992
5,670 5670 3,332
7 Netincomingloutgoing resources
Net outgoing resources for the year include:
2020 2019
£ £
Depreciation of fixed assets 23.392 23526

8 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity during the year.

9 Staff costs
The aggregate payroll costs were as follows:

2020 2019
£ £
Staff costs during the year were:
Wages and salaries 121.806 119,586

The monthly average number of persons (including senior management team) employed by the charity during the year
expressed as full time equivalents was as follows:

2020 2019
No No

Employee No 28 27
No employee received emoluments of more than £60,000 during the year
10 Independent examiner's remuneration

2020 2019

£ E

Examination of the financial statements 2,340 2.340

Page 12



Rabia Educational Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

11 Taxation

The charity is a registerad charity and is therefora exempt from taxation.

12 Tangible fixed assets

Cost
Al 1 September 2019

At 31 August 2020

Depreciation
At 1 September 2019
Charge for the year

At 31 August 2020
Net book valua

At 31 August 2020
At 31 August 2019

13 Debtors

Trade debtors

14 Cash and cash equivalents

Cash at bank

16 Creditors: amounts falling due within one year

Trade creditors
Other creditors
Accruals

16 Creditors: amounts falling due after one year

Other loans

Land and Plant &
buildings Machinery Total
£ £ 3
1,269,800 80,750 1,330,550
1,289,800 60,750 1,330,550
200,913 58,070 258,983
22,856 536 23,392
223,769 58,606 282,375

1.046,031 2144 __1048175

1,065,887 2,680 1.071.567
2020 2019
£ £
10,500 6.500
2020 2019
£ £
490 1.062
2020 2019
£ £
43,148 42 441
7,829 33,681
3,676 557
54,653 768.679
2020 2019
£ E
475,678 465,178
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Rabia Educational Trust

Notes to the Financial Statements for the Year Ended 31 August 2020

17 Funds
Balance at 1 Incoming Resources Balance at 31
Saptember 2019 resources expended August 2020
£ £ £ £

Unrestricted funds
Unrestricted general funds (189,461) (215,595) 224,033 (161,023)
Restricted funds (367,811) - - (367,811)
Total funds —(537.272) ___(215506) __ 224033 ____ (528.834)

18 Related party transactions

Trustee Z | Khan Is also a director of Treetop Nursery Ltd which rents premises at commercial rates of £24,000 per annum
{2019: £24,000)

Trustee Z | Khan is also a director of Luton Dawah Academy which rents premises at commercial rates of £24,000 per annum
(2019: £24,000)

During the year Trustee Z | Khan gave £5,000 (2019: £8,500) qgard e hasan.
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