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Inter-Cultural Youth Exchange (ICYE-UK) Ltd 
 
Trustees’ annual report  
 
For the year ended 30 June 2024 
 
The trustees, who are also directors under company law, present their report and financial statements for the 
year ended 30 June 2024. 
 
The trustees confirm that the financial statements comply with current statutory requirements, the 
memorandum and articles of association and the Statement of Recommended Practice - Accounting and 
Reporting by Charities: SORP applicable to charities preparing their accounts in accordance with FRS 102. 
 

Objectives and activities 

The charity has a vision of a world where the sharing of cultures and ideas is embraced, celebrated and 
lived.  The charity works in partnership with an international network of locally managed ICYE organisations 
and partners to provide supported international volunteer opportunities which benefit the participants and the 
local communities; encourage young people from around the world to live, learn and work together; and 
engage members in the on-going development of the organisation.  
 
The Trustees confirm that they have complied with the duty to have due regard to the Charity Commission’s 
general guidance on public benefit. The Trustees have also paid due regard to guidance issued by the 
Charity Commission in deciding what activities the charity should undertake. 
 
The activities for 2023-24 were again focused on the hosting programme and we hosted 48 people in the UK 
from 8 different countries. This was a slight increase in number of participants although with a reduction in 
the number of countries on the previous year (2022-23, 45 people from 11 countries), and has been 
considered as successful considering that we no longer have access to the EU funded programmes, 
therefore limiting the scope of countries and participants we can work with. In 2023-24 we worked on 
re-starting the sending programme, which was an important aim for the organisation. There was 
development of the programme structure and promotion of the programme with the first participants taking 
part in the programme in 2024-25.   
 
For 2024-25 we have been experiencing a decrease in the number of participants on our hosting 
programme, and therefore we are working to increase the promotion for the following year to aim to return to 
growing the programme. We have also been continuing the development our sending programme, with the 
aim to build on the initial number of participants that are taking part in the 2024-25 programme year. Due to 
the resources and staff allocated to the re-starting the sending programme and a small reduction in the 
hosting programme activities, we are expecting a deficit for 2024-25 and then break-even point for 2025-26. 
 
 
Financial Review: 
 
Income for the year increased to £129,558 (£110,001 in 2022-23). There was a corresponding increase in 
expenditure as programme resulting from a slight increase in activities levels from the previous year. There 
were minimal fundraising activities with donation income of £379 (£3,792 in 2022-23). The overall result is a 
small surplus for the year of £673 (2022-23 Surplus £2,840)  
 
It is the policy of the organisation that funds which have not been designated for a specific use should be 
maintained at a level equivalent to at least twelve months fixed administration costs.  The trustees consider 
that reserves at this level will ensure that, in the event of a significant drop in funding, they will be able to 
continue the charity’s current activities while consideration is given to ways in which additional funds may be 
raised.  Current reserves are at the required level.  
 
The Trustees have assessed the major risks to which the organisation is exposed, and are satisfied that 
systems are in place to mitigate exposure to the major risks.  
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Inter-Cultural Youth Exchange (ICYE-UK) Ltd 
 
Trustees’ annual report  
 
For the year ended 30 June 2024 
 
Structure, governance and management 

The organisation is a company limited by guarantee (No. 04012492) and is a registered charity 
(No.1081907). 
 
None of the Trustees have any beneficial interest in the company.  All of the Trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up of the company. 
 
The Trustees are appointed at the AGM as a result of having previously been on an exchange programme or 
for their particular knowledge or skills. There is also the option to co-opt trustees onto the board between 
AGMs on the same basis.  
 
The company is a member of International Cultural Youth Exchange Federation which is based in Germany 
and follows their policies and procedures. The company pays fees to that organisation based on the number 
of exchanges in each year. 
 
Statement of responsibilities of the trustees 
The trustees (who are also directors of the charitable company for the purposes of company law) are 
responsible for preparing the trustees’ annual report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and application 
of resources, including the income and expenditure, of the charitable company for that period. In preparing 
these financial statements, the trustees are required to: 
 

●​ Select suitable accounting policies and then apply them consistently 
●​ Observe the methods and principles in the Charities SORP 
●​ Make judgements and estimates that are reasonable and prudent 
●​ State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial statements 
●​ Prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in operation 
 
The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 
The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions. 
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Inter-Cultural Youth Exchange (ICYE-UK) Ltd 
 
Trustees’ annual report  
 
For the year ended 30 June 2024 
 
Statement as to disclosure to our independent examiners 
In so far as the trustees are aware: 

●​ There is no relevant information of which the charitable company’s independent examiners are 
unaware; and 

●​ The trustees have taken all steps that they ought to have taken to make themselves aware of any 
relevant information and to establish that the independent examiners are aware of that information. 

 
The trustees’ annual report has been approved by the trustees on 10 February 2025.  
 
and signed on their behalf by;  
 
 

……………………………………. 
K DONNELLY (Chair) 
Trustee 
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Independent examiners’ report  
 
To the trustees of Inter-Cultural Youth Exchange (ICYE-UK) Ltd 
​  
For the year ended 30 June 2024 
 

I report to the charity trustees on my examination of the accounts of the company for the year ended 30 
June 2024. 
 
Responsibilities and basis of report 
 
As the charity’s trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 
2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your 
charity’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out 
my examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of 
the 2011 Act. 
 
Independent examiner’s statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection with 
the examination giving me cause to believe: 
 

1.​ accounting records were not kept in respect of the Company as required by section 386 of 
the 2006 Act; or 

 
2.​ the accounts do not accord with those records; or 

  
3.​ the accounts do not comply with the accounting requirements of section 396 of the 2006 

Act other than any requirement that the accounts give a ‘true and fair view which is not a 
matter considered as part of an independent examination; or 

  
4.​ the accounts have not been prepared in accordance with the methods and principles of 

the Statement of Recommended Practice for accounting and reporting by charities 
applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
 
 
Anthony Epton BA FCA CTA FCIE 
Goldwins 
Chartered accountants 
75 Maygrove Road 
West Hampstead​ ​ ​ ​ ​ ​  
London  NW6 2EG​  
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