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The Board of Trustees are pleased to present their Trustees’ Annual Report and financial statements 
for the year ending 31 March 2022. The Trustees’ Annual Report contains a Directors’ Report as 
required by company law. The financial statements comply with the requirements of the Companies Act 
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with FRS102 (effective 1 January 2019). 

On 23 December 2022, the Charity changed its name from Brent Adolescent Centre to Brent Centre for 
Young People. 

OBJECTIVES AND ACTIVITIES
The main objectives of the charity as set out in the charity’s Articles of Association and Memorandum 
are to provide assessment, treatment and interventions, information to young people in the areas of 
Health (mainly Mental Health) and other areas relevant, and to research adolescence and the causes of 
adolescent breakdown.

The principal activities of the charity continue to be the provision of services to young people in the 
area of Mental Health and development of a clinical audit, an outcome study on adolescent 
psychotherapy and research into adolescent breakdown. The Brent Centre for Young People (BCYP) 
provides Adolescent Exploratory Therapy (AET) and Psychotherapy services to help young people who 
experience a range of emotional and mental health difficulties. The most prevalent problems across all 
service users in the past year include: 

Depression: 86% 
Anxiety: 84% 
Difficult relationships with family: 83% 
Difficult relationships with peers: 72% 
Concentration difficulties: 63% 

These challenges can be addressed head-on through the Centre’s range of therapy services. If they aren’t 
talked through in early adulthood, the problem presented can significantly impair mental and physical 
health and limit young people’s ability to progress into fulfilling adult lives. 

The aim is to help young people make positive changes and improve their wellbeing. This can lead to: 

Improved relationships 
Reduced social exclusion 
Lower risk of breakdown in adulthood 
Better educational attainment 

The Centre’s activities are provided through nine initiatives, Individual Adolescent Exploratory Therapy 
(AET), Individual Psychotherapy, Parental Support and Family Therapy, Practical Support, Young 
Offenders Project, Schools Services, Sport and Thought, Psychoanalytic and Research. AET, 
Psychotherapy, Parent Support and Family Therapy, Practical Support and Research activities are 
undertaken at Laufer House, and the other projects take place in outreach locations such as Schools and 
Brent Youth Offending Services.

Adolescent Exploratory Therapy (AET): Is the exceptional core analytic provision specifically to 
meet the needs of adolescents and was created and developed by Brent Centre for Young People. 
It is the first therapeutic provision through a series of consultations in which a young person 
explores their feelings and difficulties and begins to understand what is worrying them and why. The 
young person and therapist will think together about what changes could be made and what might 
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make the person feel better. Proven to help young people cope with feelings of depression, 
anxiety, anger, low self-esteem, relationship difficulties and even suicidal thoughts, sessions last 
for 45 minutes and continue for as long as they are needed.

Individual psychotherapy: Designed for those who have had AET but need additional support, 
sessions are offered three times a week for up to three years. This gives young people space to 
understand their situation, feelings, and behaviors - empowering them to make needed changes. 

Private Services: The private service has continued to grow in 2021-22 seeing a 58% increase in 
invoice revenue and a 37% increase in patient numbers from the previous year.  In 2021-22 we offered 
a total of 789 sessions to 52 individual patients and their families.  The private service continues to be 
a therapeutic home to a range of young people and their families who are in distress.  The expertise 
within the private service team and the robust structure of the service means we are particularly adept 
at providing a vital service to young people whose presentation is too disturbed and complex to be 
treated by a therapist working solo.  

Parental support: Support is offered to parents and carers whose children are already in Therapy. 
This creates opportunity for them to talk openly about their child’s needs, discuss concerns and  
develop new ways to help their loved one overcome the issues they face.

Family therapy: Engaging parents, carers and siblings in group work, where they are encouraged 
to take an active role in the treatment process. Guided by BCYP therapists, they learn to 
understand the                   difficulties they face and work together to build a better future.

Practical support: Offered alongside therapy for as long as it is needed. It is designed to help 
young people access key services such as education, health, housing and employment – 
smoothing out practical challenges so that they are better able to address their mental health 
difficulties.

Working with Young Offenders: The Young Offenders Project is based at the Brent Civic Centre 
working in conjunction with the Youth Offending Service. At the Youth Offending Service (YOS), 
BCYP offer AET, parent support, family therapy and group discussion programs. On behalf of the 
YOS, BCYP run one-off victim awareness sessions for youths on conditional cautions or out of 
court disposals. BCYP staff also provide support to YOS staff, helping them to better identify signs 
of distress and understand the mental health needs of the young people under their care.

Schools: At schools, BCYP provide one-to-one support through AET and a pilot brief intervention 
service for pupils with less severe difficulties. In response to specific concerns raised by teachers, 
BCYP provide therapeutic group work for pupils to work through shared difficulties together. 
BCYP supports academic and pastoral care staff to better identify and assist students struggling 
with mental health. Lastly, BCYP provide parents and carers the chance to talk openly about their 
children’s needs through parental or family therapy. The project is based in two primary, one 
infant and eight secondary schools. Supervision, individual and group work are provided to school 
staff.

Sport and Thought: Sport & Thought is a combined football coaching and group therapy 
programme delivered by adolescent psychotherapists. Sport & Thought creates a safe place for 
young people to build friendships and address the root cause of their behaviors, facilitating 
improvements in their   social functioning, general behavior, and focus. The project is run at two 
secondary schools, a local football club, and a youth centre.
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Research: BCYP continue to research the area of adolescent mental health and are currently 
working                                         on several articles for mental health publications, particularly on young offending and 
Adolescent Exploratory Therapy. Current research projects include: a detailed prospective clinical 
study on adolescent suicidality and self-harm; a retrospective study revisiting BCYP’s early work 
on suicidality and adolescence; and a study on Adolescent Exploratory Therapy.

ACHIEVEMENTS AND PERFORMANCE

Brent Centre for Young People is delighted that in a year with the Covid Pandemic it: 

Helped 819 young people, up 36% from last year 
Offered 8980 sessions, up 10% from last year

The Brent Centre for Young People has continued to develop its outreach therapeutic work in 13 
schools in the boroughs of Brent and Ealing, the Brent Youth Offending Service, and the ‘Sport and 
Thought’ project.  

The young people who used BCYP services during 2021/22 were aged between 11 and 25, and their 
ethnicities reflect the diversity of the boroughs in which the Brent Centre for Young People works. 

To assess the impact of their work on young people, the Brent Centre for Young People conducts 
regular clinical audits of their service. Therapists regularly provide assessments of their patients, to 
track progress over time and understand the impact of therapy. Young people are also asked to 
periodically complete a self-assessment, which helps us to build a picture of their own sense of 
wellbeing.  By comparing the data from a young person’s initial assessment with their most recent 
assessment, we can measure change in presentation and provide an indicator of therapeutic 
progress.  The information from these assessments is measured according to five key outcome areas: 
mental health/emotional difficulties, social functioning, academic/employment functioning, risks 
towards self, and risks towards others.

Outcomes for Mental Health/Emotional Difficulties 

Note: Stabilisation of difficulties is an important step towards recovery. It is recognised as an 
achievement. However, improvements in specific areas does not necessarily mean total recovery.

We saw significant therapeutic achievements in mental health and emotional difficulties.   

88% experienced a stabilisation or a reduction in their anxiety 
83% experienced a stabilisation or an improvement in their family problems 
83% experienced a stabilisation or a reduction in their concentration difficulties 
86% experienced a stabilisation or a reduction in their depression 
80% experienced a stabilisation or an improvement in their peer relationships 
80% experienced a stabilisation or a reduction in self-harming 
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In-House Services Case Study: Healthy Minds Brighter Futures.

Simon had recently been diagnosed with ADHD following challenges with concentration. He struggled with 
outbursts of anger and troubled relationships with his father and siblings, which were compounded by 
depression during the Covid-19 lockdowns. 

Simon was very defensive at first and stressed that losing his mother suddenly at five had nothing to do with his 
current difficulties. In general, he felt troubled and isolated. His friendships felt superficial, he’d never had a 
girlfriend or a sexual experience, and was constantly clashing with his father that caused Simon to feel like the 
bad, unwanted child. However, Simon was very intelligent, and capable of securing a place at his chosen 
university. He was also attractive and naturally inquisitive. Our weekly therapy involved gently working with 
Simon to think how, following earlier losses, he was protecting himself from people getting close, how painful it 
was to consider being unwanted, and ultimately losing someone important again.  

Simon became more open to this work: this was not easy as he experienced some new rejections along the way. 
However, with the support of therapy, he was able to become more curious and open to the world, and to give 
others a chance. He did not spiral into depression and managed to achieve two key goals in getting into Oxford 
University and starting his first relationship. We parted a few weeks after these milestones, and in our last session 
Simon shared that the work done together had really helped him. 

A*’s story 

A* was referred by her GP in November 2019, due to low self-esteem, low mood, and self-harming behaviors 
(stabbing herself in the arm with a compass). A* was sixteen and despite doing well for her GCSE’s was having a 
very difficult time, suggesting adolescent breakdown, which was having an impact on many areas in her life. She 
was struggling to sleep, finding it hard to concentrate at school, finding social situations extremely anxiety 
provoking, which often left her feeling paranoid and she had many negative thoughts about herself. Her family 
were a protective factor (Asian heritage) and kept a safety plan in place for her self-harm and low mood. 

A* quickly engaged in the sessions, she was eager to talk and think about her thoughts that concerned her. 
Something very disturbing was brought to her room, a strong fear of her own aggression and mind perhaps. She 
was tormented by the feeling that something was wrong with her, and that she wanted to know why, searching 
into her family history for reasons or wondering about a diagnosis. She felt there was no point to life and a month 
into our sessions became increasingly paranoid and self-harmed, with a razor. The impact of her mother going 
away highlighted the difficulties around separation, which we explored in our work. A* spoke about having 
different parts inside herself, that were in conflict. One part urged her to hurt herself. Her impulsivity and a fear 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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risks towards self

risks towards others

academic functioning
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% of young people
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of a lack of control, increased towards the first break. A* increasingly brought her paranoid thoughts and anxiety 
to the sessions.  

As she approached her 17th birthday she presented as very low and expressed a wish to ‘just not wake up’. I was 
very concerned when she missed the following session after her birthday. She returned the following week and 
was very low, expressing no hope or dreams for her future. Her fears of being abandoned and unloved, were 
thought about in our work. 

A*’s parents were offered review sessions at the Brent Centre, this was essential to support their anxiety and 
also, helped us to understand a fierce parental protection, that over time was slowly encouraged to lessen, 
allowing her more space and independence to grow. A* seemed to begin to feel contained by our sessions.  

Despite the Covid pandemic moving our AET sessions to the phone in spring 2020, I sensed that A* felt held in 
mind by the different professionals and support around her and perhaps her social anxiety was eased initially, 
by not being at school. In our sessions she was more able to use the space to think about her fear of growing up 
and began to separate more from her mother. She began to speak less of the different parts of herself that were 
in conflict and felt slowly more integrated. As time went on, she began to express a wish to go to university and 
separation for her and her parents became a theme in their work and hers. Eventually she no longer expressed 
suicidal thoughts or self-harmed. 

In her final year at school, as it returned to be in person, A* struggled with group dynamics, connecting to her 
peers, and found online friendships easier. She expressed that she had never fitted in, and I wondered about her 
struggle to understand and connect with others. Understanding her own struggles made them feel less 
overwhelming.  

As she approached her 18th birthday, she began to note the progress she had made and looked forward to going 
to university. There was concern from her parents about her wish to move away for this, and a worry at her 
ability to get the grades. A* had struggled, like most, with online learning and there was a sense of loss which we 
thought about in our work. We had returned to in person sessions once the Covid restrictions have eased. 
Looking at her progress, we started to work towards our ending in the summer before she would move away for 
university. She no longer self-harmed and seemed to grow into herself, appearing more comfortable and gaining 
confidence through working in hospitality and passing her driving test. She also began to express a wish to have 
a boyfriend and had a very idealised idea of what university would be like. Over time she began to see a more 
balanced view of what university may offer, but also the challenges she would face. She was able to express her 
fear at leaving the familiarity of her family life and could think about how hard she found making friends. A* 
could see how her fears could now be processed in a different way, more externally to how they were when we 
began our work.  

FINANCIAL REVIEW

The charity is wholly dependent on regular and consistent funding to carry out its work with young people 
who are provided the services free except for the newly initiated Private Services Clinic. In the financial year 
ending 31 March 2022, the Brent Centre for Young People received funding from the following 
organisations who kindly donated towards the different activities: 

The in-house and Irish Projects and the development of our private services: Brent CCG, John 
Lyon’s Charity, the Government of Ireland: Emigrant Support Programme, Irish Youth Foundation, the 
National Lottery Community Fund, Comic Relief, London Borough of Brent, Young Brent 
Foundation, The Pantheon Charitable Trust, Gamesys Foundation, Garfield Weston Foundation and 
Jusaca Charitable Trust.  

The Schools and Sport & Thought  projects were funded by the City of London’s Corporation’s Charity - 
City Bridge Trust, Comic Relief, Bridgepoint Charitable Trust, John Lyon’s Charity, BBC Children in Need, 
Lehman Brothers Foundation Europe and the Hargreaves Foundation.  
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Youth Offending Service project received support from: Dentons LLP, Drapers’ Charitable Trust, The 29th

May 1961 Charitable Trust, Beatrice Laing Trust, Mrs. Smith & Mount Charitable Trust and Charles 
Hayward Foundation. 

The organisation’s core activities received funds from donations by Marathon events, St Joseph’s Dads 
Bike Ride, Mazars Charitable Trust, Young Brent Foundation and The Schroder Foundation. 

For the year ended 31 March 2022, the Brent Centre for Young People had total incoming resources 
amounting to £1,450,223 (2021: £1,179,575) including capital income. The total resources expended 
were £1,365,448 (2021: £1,241,987) with the net movement in funds – surplus £69,130 (2021: surplus 
£100,830). 

The Brent Centre for Young People is dependent on the generosity of our donors for our daily activities.  

The demand for our expertise and services to vulnerable young people has never been greater. The main           
sources of income for the Brent Centre for Young People have been through Brent CCG, Schools, and Grant 
Making Trusts. 

Going Concern 

The Trustees after making appropriate enquiries and based on the forecasts for the charity, have a reasonable 
expectation that the Charity has adequate resources to continue in operational existence for the foreseeable 
future.  For this reason, they continue to adopt the going concern basis in preparing the financial statements. 

RESERVES POLICY

Brent Centre for Young People's policy is to set aside enough funds, equivalent to between six to nine months 
expenditure to give the charity a reliable safety net against financial fluctuations. 

Each year the Executive Committee of Trustees reviews the appropriate level of reserves by assessing the 
risks facing the Brent Centre for Young People and the potential financial impact of these. The policy 
requires the Trustees to ensure that the reserves are adequate to:

allow time for fundamental restructuring in the event of a major downturn and 
consequential future funding uncertainties;

enable the charity to continue the ongoing programme of work, much of which is long-term 
in nature, in spite of unexpected variations in income.

As at the end of the year, of the total reserves, the amount of free reserves held by the Brent Centre for Young 
People was £773,144 which is approximately six to nine months of the charity’s expenditure. As per the policy 
the free reserves are sufficient to cover the charity for the six to nine months period. The Trustees review the   
activities and expenditure of the charity and consider which services and expenditure could be reduced, if 
needed. 

Whilst our fundraising activity results in a spread of income from a broad range of sources, some of which 
are longer term, the impact of sudden and major loss in income would impose serious   risk on our ability 
to maintain our activities. However, our reserves policy provides for a period of stability. In addition, the 
Centre owns the freehold interest in its building in Brondesbury Park.  Further risks which have been 
identified include allegations of impropriety of our personnel and more usual risks associated with 
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natural catastrophes, such as fire, flood, communications failure, data breach, etc. (most of which are 
covered by our insurance, in any case). Risks are reviewed regularly.

Brent Centre for Young People aims to keep the amount invested in reserves such that, most of the 
income can be spent on the services that it provides to young people, while also ensuring reasonable 
financial security.

Investment Policy 
The charity invests funds in a balanced portfolio of securities administered by 7IM (seven 
investment management LLP) in accordance with the charity’s investment policy and ethical values. 

PLANS FOR FUTURE PERIODS

The Brent Centre for Young People is grateful to the funders who during the pandemic continued their 
support our schools and the NHS CCG also continued their contracts to our services through the 
pandemic. We are looking forward to expanding these services over the next year, working towards 
providing greater provision of mental health services for young people through all projects. We are 
planning to continue our collaboration with The Institute of Psychoanalysis in the London Borough of 
Westminster, having experienced success to the work since November 2021.  

The development of regional services: A new hub is being developed in Scottish Highlands; it has gained 
a registered Charity status with the Office of the Scottish Charity Regulator (OSCR). This project will 
widen our sphere of influence and capacity to help adolescents, it is also opening new funding streams 
outside of London based services. The Highlands Project provides opportunities to target Scotland 
specific and Highlands specific grant funding.  

In terms of Research, we are progressing a partnership with the University of Essex’s Psychoanalytic 
department, to provide training and supervision for people working with adolescents, undertake work 
discussion groups /supervision /seminars on particular topics and annual lecture, these would generate 
additional research income.  

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Brent Centre for Young People is a registered charity (1081903). The charity is set up under its 
Memorandum and Articles of Association as a company limited by guarantee (registration number 
04037793). The company was incorporated on 17 July 2000. Prior to this, the unincorporated charity 
operated as Centre for Research into Adolescent Breakdown.

The Board of Trustees are the charity's Trustees and the legal directors of the company. They are eligible        
for reappointment after three years for a further three-year term at the Annual General Meeting. As the 
need to recruit new Trustees arises, Brent Centre for Young People analyses the skills and capacity of its 
current board.  

The Brent Centre for Young People will then seek to identify potential candidates who will bring relevant 
knowledge and experience to the board in line with its needs. Candidates are then invited to apply. The 
current board will discuss the candidates and select new Trustees who must be appointed at a Board 
meeting. Training needs of Trustees are identified by the Chair of Trustees with the Board.

The Trustees who served during the year were: Mr P J Bard BCom MBA MSc (Chair); Dr B L Roberts MB ChB 
FRCPsych, Fellow of the Inst. Psychoanal; Dr F M Hare (the Earl of Listowel), PhD (Resigned July 22); Ms. 
Pessi Elias, MSc, ACP Member;Mr Randy Mannie (Treasurer) ;Mr Gideon Hadary, MSc, ACP Member, Fellow 
of the Inst. Psychoanal; Mr Simon Dodds; Mr Ian Barnes;Ms. Anoushka Babbar; Mr Philip Stokoe (Appointed 
May 22). 
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Key management personnel

Chief Executive Officer and Company Secretary, Dr M J A de Sauma MD, F. Inst. Psychoanalysis; Head of 
Clinical Services, Ms Valentina Levi, ACP Member;  Head of Finance and Resources, Ms Edith David;  Head of 
Private Services, Ms Anna Honeysett;  Research Manager, Ms Sarah Fielding. 

The Board of Trustees meet at least five times a year. The Board set and review strategy and monitor 
operational matters. The Management and Finance Committee is a sub-committee of the Board of 
Trustees which includes the Chair, Treasurer, 3 Trustees and the Chief Executive Officer. They meet to 
review the general and financial management of the Centre, annual financial statements, matters 
relating to internal and external audits, investment and reserves' policies and changes in remuneration 
of staff. Other sub-committees are the Schools Sub-Committee, Private Services Sub-committee, 
Fundraising, development & Communications and Governance Working party. All recommendations from 
sub-committees are presented at subsequent Trustees’ meetings and a decision is finalised by the 
board. 

The Chief Executive Officer (CEO) and Clinical Director was appointed by the Board of Trustees to 
manage the running of the organisation. In the absence of the CEO and Clinical Director there is a senior 
management team consisting of the Research Manager, Head of Finance and Resources, Head of 
Clinical Services and Head of Private Services to help with the strategy and management of the 
organisation. The CEO and Clinical Director is the manager of heads of the departments, all the heads 
of the departments manage their respective departments, Finance & Resources, Fundraising, 
Communications, Clinical Services (In-House and Outreach services), Research, and Private Services. 
All clinical in-house and outreach staff attend clinical meetings and are allocated a small supervision 
group.

Trustees are elected every three years at the Annual General Meeting, but the Board can also co-opt 
people during the year. New Trustees should be provided with a detailed induction pack and an 
induction programme involving meeting with key members of staff to gain an understanding of the 
organisation and the external environment in which it operates. Trustees are encouraged to attend 
the meetings and conferences, training and other events organised by the Charity. The CEO and Clinical 
Director sends Trustees a list of possible training courses. 

The removal of any member of the Executive by the Executive Committee is undertaken if a member 
of the Executive Committee fails to attend three consecutive meetings of the Executive Committee, 
the Executive Committee may resolve that he/she be removed from the Executive Committee. The 
member must be given at least 7 days’ notice in writing of the resolution. 

The CEO and Clinical Director oversees setting the pay and remuneration for management personnel. 
These are presented to the Board of Trustees who discuss the implications on the budget before 
approving. 

Internal control and risk management
The Board of Trustees is responsible for ensuring that the Brent Centre for Young People has an 
appropriate system of financial controls that regulates the efficient and effective operation of the charity. 
The Trustees   ensures that the charity complies with relevant laws and regulations and approve policies 
relating to them. The trustees have evaluated the major risks to which the charity is exposed to and 
are satisfied that systems are in place to manage those risks.  

 The prevailing risk in the period was still the Covid-19 pandemic. The operations of Brent Centre for 
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Young People have adapted well to the changing circumstances. As the restrictions relaxed, all our 
services reopened face to face service.  Our In-house clinic at Laufer house commenced as usual for the 
patients and families to provide clinical services. The Outreach teams at our schools continues to provide 
face to face services at the schools and youth centres. 

Key identified risks and approaches to mitigate are: 
Income volatility because of the economic uncertainty and austerity - good financial controls, 
development of the private services to provide additional predictable income and the regional 
services to diversify income streams and spread the risk. Increased applications to Trusts and 
foundations and investment in marketing and communication such as upgrade to the website. 
Security of assets - good financial procedures in place including segregation of roles, vigilance 
against fraud including cybercrime, investment in IT. 
Ongoing challenges of reduced income through tenders due to public service reductions - 
continued investment in all income generating initiatives, ongoing review and developing service 
models to ensure relevance and value for money.  

Brent Centre for Young People’s policies are initially written by the member of staff most involved in 
that policy area in conjunction with the Head of Finance and Resources. The policy is then reviewed 
and amended by the CEO before submitting to the Board of Trustees for approval. If a policy is not 
approved, the Trustees will comment, and it will be returned to the CEO and the Senior Management 
Team. Decision making is taken at the most appropriate level depending on the risk involved. All 
decisions are made with the knowledge of the CEO. For decisions that involve a large commitment or 
level of risk to the organisation, the Board's approval is required.

Disclosure of information to auditor
Each of the directors has confirmed that there is no information of which they are aware which is 
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have 
taken appropriate steps to identify such relevant information and to establish that the auditor is aware 
of such information.

Auditor
In accordance with section 485 of the Companies Act 2006, a resolution proposing that HW Fisher LLP be 
re- appointed as auditor of the company will be put to the Annual General Meeting.

On behalf of the Board of Trustees

P J Bard BCom MBA MSc
Trustee
Dated:














































