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Report of the Trustees
for the Year Ended 31 March 2023

The Trustees, who are also Directors for the purposes of company law, are pleased to present their Annual Directors' Report
together with the financial statements of the Charity for the year ended 31 March 2023 which are also prepared to meet the
requirenients for a directors' report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and Articles of
Association, and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102)
(effective I a January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The Northam Care Trust's primary mission is to support people with learning and physical disabilities in having choice and
control to achieve the best possible quality of life, evidenced by real quality outconies and supported by our passion for
excellence. This mission is met through the provision of care and support in a person-centred way by dedicated staff teams
within our residential lodges, in our day and community services based at Rose Hill in local communities where the people we
support access local services. In our supported living services, the Trust offers the care and support and housing providers offer
the tenancies and manage the properties and housing investment companies provide the capital for property purchase and
refurbishment.

More information on the activities of the Charity can be viewed on our website htt s //www northamcaretrust co uk/.

Significant activities

Details of all of the charity's activities during the year can be found below under "Achievements and perfonnance".

Public benefit

The Charity in the form of The Northam Care Trust operates residential, day, community, supported living and enabling services
and opportunities for adults with learning and physical disabilities and autism. Residential care and support for 25 clients with
profound and multiple leaniing and physical disabilities and complex health needs are provided in 3 separate honies namely
Northam Lodge, Christopher Lodge and Gibson Lodge. They are known collectively by the Care Quality Commission as
Northam Lodge. A further property on a nearby but separate site, Rose Hill, houses our central support team and administrative
centre but mainly our primary day and community opportunities under the auspices of Rose Hill. The charity owns outright the
freehold of Rose Hill and the Lodges, but Christopher and Gibson Lodges are leased to The Guinness Trust. They have been
sub-leased back to us at a peppercorn rent on a full repairing and insuring lease that commenced in 1986. This lease will expire in

2085 when the unencumbered freehold of these tivo Lodges will revert back to the Charity.

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have due regard to
the public benefit guidance published by the Charity Commission for England and Wales.

ACHIEVEMENTS AND PERFORMANCE

Charitable activities

During the year under review, we are proud to report that we have continued to achieve high standards of care and support for all
of our clients. Our CQC Comprehensive Unannounced Inspection in February 2018 for our residential Lodges were rated good in

all outcomes. Our CQC inspection of supported living services in June 2021 also rated all areas as good. We are working hard to
ensure our quality monitoring is used to drive up improvements so these ratings will not drop should we be reinspected. This
includes surveys to the families, professionals and staff who work at the lodges.

Across all our services we have continued to provide excellent training opportunities and increasing numbers of our staff are
achieving NVQs, the Care Certificate, professional qualifications in a range of disciplines and other awards. The Charity moved
to eLearning and electronic monitoring and care planning as planned some time ago within our moilernisation programme. This
year ive have moved to a new eLearni ng proviiler. IVe have also taken advantage of funding from central goverimient to extencl
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electronic care planning into supported living services. This is still work in progress but when established will help us to

maintain high quality records which can be monitored remotely.

Our supported living services have expanded to include services in South Molton and a new property in Westward Ho to replace

a property which was unfit for purpose. In total we support 48 people across 11 properties. The executive team and registered

managers along with HR have worked hard this year to ensure our supported living projects were financially viable, as we were

mindful of the penalties in void costs, use of agency and a higher-than-average management costs. We have successfully

conipleted a programme whereby costs have been reduced and supported living is now making a small surplus. We have also

worked ivith our housing agents to improve the environments for people as some of the housing stock we inherited from a failing

service provider was of poor quality. We will look to expand supported living only when the right property in the right area is

available and in line with what the Local Authority market needs,

We continue to expand our day opportunities and community services under the

auspices of Rose Hill Community Projects and Outreach Services. This year we

appointed a new manager ivho has worked hard to ensure the team offer a range of
activities on and off site. This has included working with local schools on

gardening and art projects. We also continue a close affiliation with the Atlantic

Racquet Centre ivhere all our service users have access to racquet sports as well as

the gym. We won their annual partnership award this year which was a great

honour. Our transition work with Pathfields and Lampard Schools is a strong

feature of our work in helping young people to transition into adult services

through quality day opportunities. We have continued to invest in staff pay and

conditions including how we care for the well-being of staff. Some of the staff

benefits we have introduced include higher discount on gym membership, an

attendance bonus, a bimonthly draiv for vouchers if compliant in training and staff

being given their birthday as an additional day off. We also hold care to share

clinic for staff to share the views, opinions and any concerns they may have. Our

well-being manager produces a monthly well-being neivsletter ivith lots of great

information to help signpost staff to better well-being.

Pnndraising activities

This year has seen a significant increase in event fundraising efforts and grant applications which has successfully led to

incoming funds of f78,322. This has allowed us to begin tivo big projects. The building of a disability accessible training hub at

the back of Rose Hill and to revamp some areas of the day services areas including two bathrooms, the sensory room, new

kitchen and overall painting and decorating. We are hopeful to secure further funds to assist with our ongoing projects. See

a endix I for ictures of our two ro'ects,

All fundraising activities undertaken by or on behalf of the charity are managed by the Trustees or the staff of the charity. No

commercial participators have been used dming the year and the fundraising ives not bound by any voluntaiy scheme for

regulating fundraising or any voluntaiy standard of fundraising.

The charity has monitored fundraising activities aml has not received any complaints about any activities for the purpose ol'

fundraising.

Section 172(1)statement
A director of a company must act in the way he considers, in good faith, ivould be most likely to promote the success of the

company for the benefit of its members as a whole, and in doing so have regard (amongst other matters) to-

(a) the likely consequences of any decision in the long term,

(b) the interests of the company's employees,

(c) the need to foster the company's business relationships with suppliers, customers and others,

(d) the impact of the company's operations on the community and the environment,

(e) the desirability of the company maintaining a reputation for high standards of business conduct, and

(f) the need to act fairly as between members of the conq&any.
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FINANCIAL REVIEW AND GOING CONCERN

The statement of financial activities for the year shoivs a net deficit of 560,058 for the year. This comprises a net deficit of
f86,747 from unrestricted funds (general charitable activities) and a net surplus of 826,689 in relation to restricted funds.

XVe have faced multiple operational and financial challenges this year:

~ Supported living services which were new to us as a charity (taken over August/Septentber 2021) meant an increase in

the number of people we support and number of staff ive employ, this inevitably led to higher unplanned costs and
complexities that needed to be managed on a day-to-day basis.

~ Doniiciliary Care has been stagnant in terms of referrals and new clients and the true cost of care has been more
difficult to achieve than other services.

The charity continues to run as efficiently as possible to offer high quality care to the people we support even in the environnient
of local authority budget cuts as well as looking for further opportunities to develop services to bring in extra income and spread
overheads further to create more efficiencies.

Our fees are continuously under review with Devon County Council and other local authorities svith a view to ensuring they
cover the true cost of care. This remains under review as people's needs change with their age and conditions.

The Trustees agree that the charity remains as a going concern and has adequate resources to continue to fund the activities of the
cilal'itv.

Substantial donations and fundraising efforts make a big difference to our finances. Continued support from local fundraising
groups and fundraising events provide extra activities and equilmient which ivould otherwise be extremely difficult to provide.

The Charity holds personal accounts for each of the residents within the Charity's accounting system. These accounts receive
benefits on behalf of the clients and enable them to obtain money as they would fiom a normal bank account in order to purchase
personal items and to pay for holidays and excursions. Afl residents' personal money is held in a separate bank account with
Barclays Bank pic and is completely independent of the Charity's own assets.

RESERVES POLICY

hi Septeniber 2023, the trustees approved the following Reserves Policy:

~ Capital works fund —intended to provide a ready source of fiinds for repair or acquisition of buildings, leaseholds,
furniture, fixtures, and equipment necessary for the effective operation of the organisation and programs.

~ Voids fund —intended to subsidise residential services if there are void rooms (attracting no fees) in order to maintain
the saine high quality of care for the remaining clients.

~ Unrestricted fund —intiuided to provide an internal source of funds for situations such as a suilden increase in

expenses, one-time unbudgeted expenses, unanticipated loss in funding, or uninsured losses. The Unrestricted
Reserve is not intended to replace a permanent loss of funds or eliminate an ongoing budget gap.

~ Neiv Service Development —to ensure resources are available to support the development of a neiv services without
impacting regular operations or budgetary constraints.

Trustees decided our fixed assets should not be part of our reserves policy.

The Charity's reserves policy is reviewed annually.

The balance of all designated and unrestricted funds as at 31 March 2023 are given in note 21 to the financial statements.

Spending from designated reserves this year was taken from capital works fund, projects included:

~ Neiv ceiling lights Residential Lodges

~ AVork on splitting the electricity supply Residential Lodges

~ Neiv floor in one of the Residential Lodges bathroonis

~ Neiv hot water tank in Residential Lodges

~ 13oundary fence Residential Lodges

~ I
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~ Painting of the ivoodwork to the canopy over the front door (Residential Lodges)

~ 3 x bathroom refurbislunent Residential Lodges

~ Residential Lodge Hallway refurbishment

~ UPVc double glazed front door and side windows Residential Lodges

~ The soakaway and part of the unloading area Residential Lodge car park

Other significant works carried out:

~ Rose Hill Kitchen refurbishment partly funded by restricted inco&ne.

~ Bathrooms at Rose Hill partly funded by restricted income.

Restricted funds

The balance of all restricted funds, as at 31 March 2023, is given in note 21 to the financial statements.

RISK MANAGEMENT

Financial aml risk n&anagement objectives aml policies

A formal risk management process exists to assess business risks and involves identifying the types of risks the Charity faces,

prioritising them in terms of potential impact and likelihood of occurrence and identifying hoiv best to mitigate the risks ivhere

possible. The Tnistees have given consideration to the major risks to ivhich the charity is exposed and satisfied themselves that

systems or procedures are established in order to manage those risks.

The most significant financial risks facing the charity together ivith proposals for dealing ivith those risks are:

~ Continuing discrepancy between costs and income, the primary causes being inadequate fee levels aml increasing

ivage bill resulting from national minimum wage legislation and the need to recruit quality staff Anmial reassessment

of individual client's costs on a full recovery basis to take place in agreement with local authority.

~ &&Vithdrawal or loss of clients including void costs particularly in our supported living services. Provision has been

made for unexpected vacancies as part of our m&nual budget and also as part of our designated funds.

~ Unanticipated significant building repairs particularly to the older buildings of Northam Lodge and Rose Hill. In

addition, our vehicles for transporting clients are getting increasingly costly —we are exploring various different

avenues of fundraising to ensure assets are repaired and replaced as necessary.

~ Ensuring ive &nake f&ill llse of oui' chantv stat&la ill applvillg fol' gla&lt fillldi&lg to I&alp 'ivitli cost of l&e'iv pl'01ects '&lid

vehicles.

The Charity also has a Disaster Recovery and Business Continuity Plan and operates a robust Health & Safety strategy. All

clients have individual risk assessn&ents ivithin their care plans and there are generic assessments for all other aspects of health

and safety. All risk assessments are revieived on a regular basis and there are established procedures for reporting any findings

immediately to appropriate levels of management and to the Board of Trustees.

PLANS FOR FUTURE PERIODS

VVe have identified our priorities for the next feiv years m&d have considered timescales and sound strategies for our plans. Our

priorities for the Charity are as follows:

~ To continue to sustain and inq&rove our cunent registered residential accommodation for 25 people with profound and

multiple learning and physical disabilities and complex health needs in the three Lodges ivith the focus on excellence

through bespoke, personalised support in individualised environments. To continue to work ivith Social Care and

NIIS commissioners and of course with families. To be aware of trends in the provision of residential care and to join

the Soutlnvest Care Homes Framework for people with profound disabilities and complex needs.

~ I
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~ To continue to enhance our excellent day service and community opportunities and facilities for cunent and more
diverse client groups. '&Ve &vill be looking to expand our range of opportunities and activities in and outside of our hub.

~ Supported Living opportunities in local conmninities for people ivith learning, physical and other disabilities in

providing high quality care and support for the tenants. We will expand this when we find the right properties in line
with market demands.

~ Domiciliary Care at Home Services for older people and people with dementia. We have determined this is an area
that despite efforts made, we could not expand successfully to make a surplus. We will however continue with
providing group sessions to older people ivho may have become isolated during covid. These sessions enable people to
partake in healthy activities such as chair yoga and an opportunity to meet up with peers to con&bat loneliness. Some
grant monies were secured for this purpose.

~ We ivill continue to expand our work on carers' and families support and consultation. This will be via more parent
forums, questionnaires and via our bimonthly trust newsletter.

~ tye ivill also focus on Employment and Training opportunities for people with learning disabilities, especially through
the expansion of day service projects.

~ Continue to financially invest in our growing staff group and in their training and skills development.

~ To improve pay and conditions and other benefits ivithin The Trust's nieans and affordability.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Goveniing docmnent

The charity is controlled by its governing document, a dec&I of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006.

The Northam Care Trust is a charity in the forin of a company limited by guarantee an&i is governed by its Memorandum and
Articles of Association. Founded in 1978 as the Torridge Association for the Disabled Children and subsequently renamed, it
ivas incorporated in June 2000 as Northam Lodge and renamed as The Northern Care Trust on 4 May 2018.

Recruitment and appointment of neiv trustees

Neiv Trustees are appointed in line ivith the Charity's Trustee Recruitment and Induction Policy an&i are provided with the
information they need to fulfil their roles.

Organ isation al structure

The Charity is governed by a Board of Trustees. All Trustees have been selected for their knowledge of the care and health
sectors and/or for their professional skills and experience in business, laiv, finance, fundraising, health, administration and
property enabling them to contribute to the Charity's development. Guinness Care and Support is entitled to appoint tivo Trustees
to the Board, although they have not chosen to do so. Neiv Trustees are appointed in line ivith the Charity's Trustee Recruitment
and induction Policy and are provided ivith the information they need to fulfil their roles. Our Trustees all ivork to a Code of
Conduct ivhich underpins their commitment.

The Chief Executive, Jo Ho&veil is responsible for the day-to-day operations of the Charity and manages the organisation aml
staff on behalf of the Trustees. Jo ivas appointed in May 2022. She is supported by Katy Kerley, Finance Director and by other
members of the Senior Operational Mmiagement Team.

Decision nmking

The Trustees are responsible for decision making ivhich takes place at regular Trustee meetings. Operational decisions are
delegated to Executive and Senior staff members

e ~ I
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Induction and training of new trustees

New trustees undertake a detailed briefing on their legal obligations under charity and company law, the Charity Conunission

guidance on public benefit, the memorandum and Articles of Association, the decision making processes via monthly tnistee

meetings, the business plan and minutes of previous trustee meetings plus all tabled documents, budgets, accounts and reports.

Key nianagement remuneration

The pay of key management personnel is set by the Trustees.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate controls are in

place to provide reasonable assurance against fraud and error.

Significant financial risks

Monthly review of any significant financial risks via regular meetings vvith the Chief Executive Officer, Finance

Director and other members of staff.

Potentialftnancial and non financial risks

Regular close contact with the Chief Executive Oflicer, Finance Director and other key management staff to assess

potential financial and non-financial risks in all parts of the operation.

Reserves policy
The reserves policy helps to mitigate risk by setting aside funds to deal with unforeseen eventualities.

it'on-fina nci a I risk ~

Non-financial risks are assessed via close adherence to statutory regulations re Fire Risk Assessment, Health and Safety

legislation, ivorking at heights directives, food hygiene, electrical safety, heating maintenance. Annual insurance covers

all risks to the tnist's property, staff, volunteers, freelance staff, plus public liability for clients.

STATEMENT OI' TRUSTEES' RESPONSIBILITIES
The trustees (who are also the directors of The Northam Care Trust for the purposes of company law) are responsible for

preparing the Report of the Trustees and the financial statements in accordance with applicable laiv and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company laiv requires the trustees to prepare financial statements for each financial year ivhich give a true and fair view of the

state of affairs of the charitable company and of the incoming resources and application of resources, including the income and

expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required to

select suitable accounting policies aml then apply them consistently;

observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company ivill continue in business.

The trustees are responsible for keeping proper accounting records ivhich disclose ivith reasonable accuracy at any time the

financial position of the charitable company and to enable them to ensure that the financial statements comply ivith the

Companies Act 2006. They are also responsible for safeguariling the assets of the charitable company and hence for taking

reasonable steps for the prevention anil detection of fraud and other irregularities.

ln so far as the trustees are aware:

there is no relevant audit information of ivhich the charitable company's auditors are unaware, and

the tnistees have taken all steps that they ought to have taken to make themselves aware of any relevant

audit information and to establish that the auditors are aivare of that information.
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The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's svebsite. Legislation in the United Kingdoni governing the preparation and dissemination of financial
statements may differ front legislation in other jurisdictions.

Repots of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors, on
............................................. and signed on the boaril's behalf by:

Mr R S Stoneman - Tnistee
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Report of the independent Auditors to the Trustees of
The Northam Care Trust

Opinion
We have audited the financial statements of The Northam Care Trust (the 'charitable company') for the year ended

31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and

notes to the financial statements, including a sununary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards

(United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming

resources and application of resources, including its income and expenditure, for the year then ended;

have been properly prepared in accordance with United Kingdoni Generally Accepted Accounting Practice; and

have been prepared in accordance ivith the requirements of the Charities Act 2011.

Basis for opinion
We conducted our audit in accordance with hitemational Standards on Auditing (UK) (ISAs (UK)) and applicable laiv.

Our responsibilities under those standards are further described in tbe Auditors' responsibilities for the audit of the

financial statements section of our report. We are independent of the charitable company in accordance with the

ethical requirements that are relevant to our midit of the financial statements in the UK, including the FRC's Ethical

Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe

that the audit evidence we have obtained is sufficient an&1 appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statenients, we have concluded that the trustees' use of the going concern basis of accounting in

the preparation of the financial statements is appropriate.

Based on the work vve have perforined, we have not identified any material uncertainties relating to events or conditions

that, individually or collectively, may cast significant doubt on the charitable compmiy's ability to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the releval'it

sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the

Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibiliiy is to rea&l the other inforination and, in doing

so, consider whether the other information is materially inconsistent &vith the linancial statements or our knowledge

obtained in the audit or other&vise appears to be materially misstated. If ive identify such material inconsistencies or

apparent material misstatements, we are required to determine ivhether this gives rise to a material misstatement in the

financial statements themselves. If, based on the work we have performed, ive conclude that there is a material

misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)

Regulations 2008 requires us to report to you if, in our opinion:

the information given in the Report of the Trustees is inconsistent in miy material respect ivith the financial

statements; or
the charitable company has not kept adequate accounting records, or

the financial statements are not in agreement with the accounting records and returns; or

ive have not received all the information aml explanations we require for our audit; or

certain disclosures of trustees' remuneration specified by law are not made.
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Report of the Independent Auditors to the Trustees of
The Northam Care Trust

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company Iaw) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fi aud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
contimie as a going concern, disclosing, as applicable, niatters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Trustees of
The Northam Care Trust

Our responsibilities for the audit of the tinancial statements

We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act

and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free front

material misstatement, whether due to fraud or error, and to issue a Report of the Indepenilent Auditors that includes

our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise fiom

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to

influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-coinpliance with laws and regulations. We design procedures in line

with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the

financial statements, including how fraud may occur by enquiring of nianagement of its own consideration of fraud. We

also considered potential financial or other pressures, opportunity and motivations for fraud. Aq, part of this discussion

we identified the internal controls established to mitigate risks related to fraud or non-compliance with taws and

regulations and how management monitor these processes. In common with all audits under UK ISAs we are also

required to perform specific procedures to respond to the threat of nianagement override. This work included testing the

appropriateness of journal entries and other adjustments; assessing whether the judgenients made in making accounting

estimates are indicative of a potential bias; and evaluating the rationale of any significant transactions that are unusual

or outside the normal course of operations.

We gained an understanding of the legal aml regulatoiy framework applicable to the charitable company and the

industry in which it operates, and considered the risk of acts by the charitable company that were contraiy to these laws

and regulations, including fraud.

We focused on laws and regulations that could give rise to a material misstatement in the financial statements,

including, but not limited to, the Health and Safety Act, UK Companies Act, Charity's legislation and Care Quality

Commission regulations.

We assessed the extent of compliance with the laws and regulations identified above through making enquiries of

management and inspecting correspondence.

Our tests included agreeing the financial statements disclosures to underlying supporting ilocumentation, reading the

minutes of those charged with governance and enquiring of management as to actual and potential litigation and claims.

We did not identify any key audit matters relating to irregularities, including fraud.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements, recognisillg

that the risk of not detecting a material misstatement due to fiaud is higher thmi the risk of not detecting one resulting

from error, as frmid may involve deliberate concealment by, for exaniple, forgery, misrepresentations or through

collusion. There are inherent limitations in the audit procedures perforined and the further removed non-compliance

with laivs and regulations is from the events and transactions reflected in the financial statements, the less likely we are

to become aware of it.

A further description of our responsibilities for the midit of the financial statenients is located on the Financial

Reporting Council's website at ivww. fic.org. uk/auditorsresponsibilities. This description forms part of our Report of the

Independent Auditois.
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Report of the Independent Auditors to the Trustees of
The Northam Care Trust

Use of our report
This report is made solely to the charitable contpany's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we ntight state to the charitable
company's trustees those tnatters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to mtyone other than the charitable company
and the charitable company's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

for and on behalf of Sumer Auditco Ltd
Statutory Auditors and Chartered Accountants
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
69 High Street
Bideford
Devon
EX39 2AT
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The Northam Care Trust

Statement of Financial Activities

(Incorporating an Income anti Expenditure Account)

for the Year Ende&i 31 March 2023

INCOME AND
ENDOWMENTS FROlul
Donations and legacies

Charitable activities
Residential
Community projects

Dont i ciliary care
Supported living

lnvestlneltt lllcolne

Other income

Total

Unrestricted
fund

Notes

3 11,600

2,640,813
577,108
146,767

2,G98,321

4 1,494
G 11,679

6,087,782

Designated

Restricted
funds

66,722

5,430

72, 152

2023
Total
fumls

78,322

2,640,813
577,108
146,767

2,703,751

1,494
I I,G79

6,159,934

2022
Total
funds

22,862

2,458,900
531,908
183,589

1,739,262

675
175,751

5, 112,947

EXPENDITURE ON

Raising funds

Charitable activities
Residential
Community projects
Donticiliary care
Supported living

7 2,391

2,593,957
573,115
152,716

2,791,853

16,415
3,543

253
38,542

8,893
1,847

132
36,335

2)391

2,619,265
578,505
153,101

2,866,730

2,416

2,517,337
497,622
244,483

1,630,996

Total 6,114,032 58,753 47,207 6)219,992 4,892,854

NET
INCOME/(EXPENDITURE)
Transfers betrvcen fumls

Net movement in funds

(26,250)
21 111,254

85,004

(58,753)
~l12,998

(171,751)

24,945 (60,058) 220,093
1)744

26,689 (60,058) 220,093

RECONCILIATION OF
FUNDS
Total funtls brought fortvard 288,018 1,495,716 37,013 1,820,747 1,600,654

TOTAL FUNDS CARRIED
FORWARD 373,022 1,323,965 63,702 1,760,689 1,820,747

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form patt of these financial statements
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The Northam Care Trust (Registered number: 04010653)

Balance Sheet
31 March 2023

FIXED ASSETS
Tangible assets

Notes

16

2023

909,G03

2022

932,441

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

17
18

1,220
553,778
478,351

709,355
403,852

1,033,349 1,113,207

CREDITORS
Amounts falling due ivithin one year 19 (182,263) (224,901)

NET CURRENT ASSETS 851,086 888,306

TOTAL ASSETS LESS CURRENT
LI A BI L IT I ES 1,760&689 1,820,747

NET ASSETS 1,760,689 1,820,747

FUNDS
Unrestricted funds:

General fund

Fixed assets
Capital work mid major repairs
Closill'e Colltlligellcv
Voids reserve
Unrestricted/service tlevelopment
Business continuity

21

373,022
535,062
200,000
340,903
208,000

40,000

288,018
578,394
322,999
340,903
208,000

40,000
5,420

Restricted funds

TOTAL FUiVDS

1,696,987

63,702

1,760,689

1,783,734

37,013

1,820,747

The charitable company is entitled to exemption from audit umler Section 477 of the Companies Act 2006 for the year
ended 31 March 2023.

The members have not deposited notice, pursuant to Section 47G of the Companies Act 2006 requiring an tnt&lit of these
financial statements.

The trustees acknoivledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply vvith Sections 386 anil 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true arel fair vieiv of the state ofaffairs of the charitable company as
at the end of each financial year arel of its surplus or deficit for each financial year in accordance ivith the
requirements of Sections 394 and 395 and ivhich otherivise comply with the requirements of the Companies Act
2006 relating to financial statements, so far as applicable to the charitable company.

The notes form part of these financial statements
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The Northam Care Trust (Registered number: 04010653)

Balance Sheet - continne&l

31 March 2023

These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.

The financial statements were approved by the Board of Trustees and authorised for issue on

............................................. and tvere signed on its behalf by:

Ct.
Mr P R Mole - Trustee

The notes form part of these financial statements
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The Northam Care Trust

Cash Flow Statement
for the Year En&led 31 March 2023

Notes
2023 2022

Cash flotvs from operating activities
Cash generated from operations 24

Net cash provided by operating activities

107,794

107,794

9,124

9,124

Cash flows from investing activities
Purchase of tangible fixed assets
Interest receive&1

Net cash used in investing activities

(34,789)
1,494

~33 295)

(59,655)
675

~58,980)

Cllallge lit casll and casts eqtllvalellts In
the reporting period
Cash aml cash equivalents at the
beginning of the reporting period

74,499

403,852

(49,856)

453,708

Cash aml cash equivalents at the etrtl of
the reporting period 478,351 403,852

The notes form part of these financial statements

Page 20



The Northam Care Trust

Notes to the Financial Statements
for the Year En&led 31 March 2023

STATUTORY INFORNIATION

The Northam Care Trust is a private company registered with the Charity Commission, liniited by guarantee,

registered in England and Wales. The charitable conipany's registered company mimber, registered charity

nuniber and registered office address can be found on page l.

The presentation currency of the financial statements is the Pound Sterling (f).

ACCOUNTING POLICIES

Basis of preparing the finmicinl statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Repoiting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019)',

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of

Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost

convention.

The principal accounting policies adopted in the preparation of the financial statements are set out below and

remain unchanged from the previous period, and also have been consistently applied within the same accounts.

Critical accounting judgements aml key sources of estimation uncertainty

In the application of the company's accounting policies, the directors are required to make judgements, estimates

and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other

sources. The estimates aml associated assumptions are based on historical experience and other factors that are

considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period in which the estimate is revised where the revision affects only that period, or in the

period of the revision and future periods where the revision affects both current and future periods.

Key sources of estimation uncertainty

The estimates and assumptions which have a significant risk of causing a material adjustment to the carrying

amount of assets and liabilities are as folloivs.

Estimated useful lives

In determining the estimated uset'ul life the company considers the expected usage (capacity or physical output)

of the asset, expected physical wear and tear of the asset and expected technical advancenients in the industry

that could lead to obsolescence of the asset. Each year the company reviews the above to establish if there is any

change is expected useful life of tmigible assets.

Provision for doubtful debts

Where estimated amounts receivable is less than the value of the debt included in the accounts, a provision for

tloubtful debts ivil1 be recorded.

Income
All income is recognised in the Statement of Financial Activities once the chmity has entitlement to the funds, it

is probable that the income ivill be receiveil and the amount can be measured reliably.

Gmnts in respect of capital expenditure are treated as deferred income and are credited to the income and

expenditure account over the estimated useful life of the assets to which they relate.

Grants of a revmiue nature are credited to the income mid expenditure account in the same period as tbe related

expenditure.
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Emled 31 March 2023

ACCOUNTING POLICIES - continued

Expemliture
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Vfhere costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Governance costs
Governance costs include costs of the preparation and examination of the statutory accounts, the costs of trustee
meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Allocation and apportionment of costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
ivith the use of resources, for example, allocating staff costs by the tinie spent and other costs by their usage.

The apportionment has been based on care hours provided by staff.

Tangible fixeil assets
Depreciation is provided at the folloiving annual rates in order to write off each asset over its estimated useful
life.

Freehold property
Fixtures and fittings
Motor vehicles
Computer equipment

2% straight line and nil on land

20% straight line
20% straight line

33% straight line

Tangible fixed assets are stated at cost lor deemed cost) or valuation less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of
operating as intended by management.

The trustees have chosen to only capitalise fixed assets ivhere their cost exceeds f5,000.

Stocks
Stocks are valued at the loiver of cost and estimated selling price less costs to complete and sell, after making
due alloivance for obsolete and sloiv moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fuml accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise ivhen specified by the donor or ivhen fumls are raised for particular restricted pun&oses.

Further explanation of the nature and purpose of each fund is incluiled in the notes to the financial statements.

Pension costs aml other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the
charitable company's pension scheme are charged to the Statement of Finmicial Activities in the period to ivhich
they relate.
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The Northam Care Trust

Notes to the Financial Statements - continued

for the Year En&le&i 31 March 2023

2. ACCOUNTING POLICIES - continued

Financial instruments
Basic financial instruments with no stated interest rate and receivable or payable within one year are recorded at

transaction price. Any losses arising from impairment are recognised in the inconie and expenditure account in

administrative expenses. Loans and borrowings are initially recognised at the transaction price including

transaction costs.

Going concern
Having regard to the charity's anticipated future revenues and costs including repaynient of debt where

appropriate, together with the expected availability of working capital, the trustees consider that it is appropriate

to prepare the financial statements on the going concern basis.

DONATIONS AND LEGACIES

Donations and gifts

2023

78,322

2022

22,862

4. INVFSTMENT INCOME

Deposit account interest

2023

1,494

2022

675

INCOillE FROA'I CHARITABLE ACTIVITIES

Residential fees
Community projects
Domiciliary care
Supported living

Activity
Residential
Community projects
Domiciliary care
Supported living

2023

2,640,813
577,108
146,767

2,703,751

2022

2,458,900
531,908
183,589

1,739,262

6,068,439 4,913,659

6. OTHER INCOMF.

Other income

2023

11,679

2022

175,751

Included in other income are governmmit grants totalling Xl 1,679 (2022 - f176,471).
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

7. RAISING FUNDS

Activities for raising funds

Other fundraising costs

2023
8
2,391

2022

2,416

8. CHARITABLE ACTIVITIES COSTS

Residential
Community projects
Domiciliary care
Supported living

Direct
Costs

1,701,252
416,891
144,307

2, 126,467

4,388,917

Support
costs (see

note 9)
f.

918,013
161,614

8,794
740,263

1,82S,G84

Totals

2,619,2GS

578,505
153,101

2,866,730

G,217,601

Support costs have been apportioned across the charity's activities an&i projects based on care hours provided by
staff.

9. SUPPORT COSTS

Residential
Community projects
Domiciliary care
Supported living

Head of
care

127,545
1,886

136
20,533

Other

786,814
158,939

8,601
711,152

Governance
costs

3,654
789
57

8,578

Totals

918,013
161,614

8,794
740,2G3

150,100 1,665,50G 13,078 1,828,684

Support costs have been apportioned across the charity's activities aml projects based on care hours provided by
staff.

10. NET INCOIEE/(XPPENDITRE)

Net income/(expemliture) is stated after charging/(cre&liting)&

Depreciation - o&vned assets

2023

57,627

2022

53,538
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. AUDITORS' REMUNERATION
2023 2022

Fees payable to the charity's auditors for the audit of the charity's tinancial

statelllel'its

Other non-audit seivices
7,200
4,800

5,850
3,600

12. TRUSTEES' REtVIUNERATION AND BENEFITS

There ivere no trustees' rennineration or other benefits for the year ended 31 March 2023 nor for the year ernled

31 March 2022.

Trustees' expenses

There ivere no trustees' expenses paid for the year ended 31 March 2023 nor for the year ended

31 March 2022.

13. STAFF COSTS

IVages and salaries
Social security costs
Other pension costs

2023

4,397,442
316,833

72,753

2022

3,694,170
234,686

54,565

4,787,028 3,983,421

The average monthly number of employees during the year ivas as folloivs:

Charitable activities

2023
246

2022
227

The mmiber of employees ivhose employee benefits (excluding employer pension costs) exceeded f60,000 ives.

f60,001 - f70,000
2023 2022

2 1

XVages and salaries relating to support staff have been apportioned across the charity's activities and projects

based on care hours provided by staff.
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Ende&l 31 March 2023

14. COhIPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund Designated
Restricted

funds

Total
funds

INCOIVIE AND ENDOVVMENTS FROh'I
Donations and legacies 9,677 13,185 22,862

Charitable activities
Residential
Community projects
Domiciliary care
Supported living

lllvestllleflt tflcollle

Other income

2,458,900
531,908
183,589

1,739,262

G75

175,751

2,458,900
531,908
183,589

1,739,262

675
175,751

Total 5,099,762 13,185 5, 112,947

EXPENDITURE ON
Raising funds 2,416 2,416

Charitable activities
Residential
Community projects
Domiciliary care
Supported living

Total

2,508,425
497,622
244, 483

1,630,996

4,883,942

8,912 2,517,337
497,622
244,483

1,630,996

8,912 4,892,854

NE'f INCOME
Transfers between funds

Net movement in fun&is

215,820 4,273
16,514 ~586) ~15,928)

232,334 (586) (11,655)

220,093

220,093

RECONCILIATION OF FUNDS
Total funds brought fonvar&l 55,G84 1,496,302 48,668 1,600,654

TOTAL FUNDS CARRIED FORSVARD 288,018 1,495,716 37,013 1,820,747
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

15. KEY MANAGEMENT REMUNERATION

The total compensation payable for the year to those individuals whom the tmstees consider to be key

management personnel was $600,914 (2022 - 6387,284).

16. TANGIBLE FIXED ASSETS

COST
At I April 2022
Acldlnolls

Disposals

At 31 March 2023

Freehold
property

1,100,149
760

1,100,909

Fixtures
and

fittings

274,939
5,235

280, 174

Motor
vehicles

110,395
28,794~8,148)

131,041

Computer
equipment

28,482

28,482

Totals

1,513,965
34,789

~8148)
1,540,606

DEPRECIATION
At I April 2022
Charge for year
Eliminated on disposal

At 31 March 2023

255,396
18,421

273,817

217,766
21,316

239,082

79,880
17,890~8,148)

89,622

28,482

28,482

581,524
57,627~8,148)

631,003

NET BOOK VALUE
At 31 March 2023

At 31 March 2022

827,092

844,753

41,092

57, 173

41,419

30,515

909,G03

932,441

Included in cost or valuation of land and buildings is freehold land of f.180,000 (2022 - 6180,000) which is not

depreciated.

17. STOCKS

Stocks

2023
f.
1,220

2022

18. DFBTORS: AWIOUNTS FALLING DUE YVITkllN ONE YEAR

Trade debtors
Other debtors
Prepayments aml accrued income

2023
g

365,157
23,078

IG5,543

2022

526,486
6, 126

l76,743

553,778 709,355
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The Northam Care Trust

Notes to the Financial Statements - continue&i
for the Year Ended 31 March 2023

19. CREDITORS: A510UNTS FALLING DUE WITHIN O&VE YEAR

Trade creditors
Social security and other taxes
Other creditors
Accruals and deferred income

2023

73,857

72&777

35,629

2022

61,232
1,261

134,166
28,242

182,263 224,901

20. ANALYSIS OF NET ASSETS BET5YEEN FUNDS

Fixed assets
Current assets
Current liabilities

Unrestricted
fund

555,285
~182&263)

373,022

Designated

875,965
448,000

1,323,965

Restricted
funds

33,638
30&064

63,702

2023
Total
funds

K

909,603
1,033,349

~162,263

1,760,689

2022
Total
funds

932,441
1,113,207

~224,901)

1,820,747
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The Northam Care Trust

Notes to the Financial Statements - continued

for the Year Ended 31 March 2023

21. MOVEMENT IN FUNDS

Unrestricted fumls
General fund

Fixed assets
Capital work and major repairs

Closure contingency
Voids reserve
Unrestricted/service development
Business continuity

Restricted funds
Kitchen Refurbislmtent

Minibuses
Clients hardship

Awards for All Rosebuds project
Carers Project
Appledore Kiosk
Sensory garden
Communication
Gardening for the disabled

Pony Paddock
Sensory tables
Northam Lodge lift
David's Pub
Rose Hill Sensory Room

Cosmo Switches
Accessible gym & racquet sports

membership scheme
New training centre
Reconnecting isolated older people

At 1.4.22
f

288,018
578,394
322,999
340,903
208,000

40,000
5,420

1,783,734

8,905

783
962

4,575
1,500

171
6,973
3,436
4,473
5,235

37,013

Net
movement

in funds

(26,250)

(58,753)

(85,003)

(8,905)
23,035

(962)

(1,744)
17

(171)

(859)
(1,118)
(1,309)
5,199

422

1,004
7,906
2,430

24,945

Trmtsfers
between

funds

111,254
(43,332)
(64,246)

~5,420)

(1,744)

1,744

(6,973)

6,973

1,744

At

31.3.23

373,022
535,062
200,000
340,903
208,000

40,000

1,696&987

23,035
783

4,575
1,500

17

2&577

3,355
3,926

12,172
422

1,004
7,906
2,430

63,702

TOTAI, FUNDS 1,820,747 ~60,058) 1,760,689
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

21. IVIOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Capital work and major repairs

lncolnhlg
resources

6,087,782

Resources
expended

(G,114)032)
~58,753)

Movement
in funds

6

(26,250)
~58,753)

6,087,782 (6,172)785) (85,003)
Restricted fumls
Kitchen Refurbishment
Minibuses
Awards for All Rosebuds project
Sensory garden
Communication
Gardening for the disabled
Sensory tables
Northam Lodge lift
David's Pub
Rose Hill Sensory Room
Cosnlo Switches
Accessible gym & racquet sports
membership scheme
New training centre
Reconnecting isolated older people
David Gibbons Trust
Rosehil1 Bathroom

500
28,794

37G

5,199
2,432

8,000
7,921

13,500
430

5,000

(9,405)
(5,759)

(962)
(1&744)

(359)
(171)
(859)

(1,118)
(1,309)

(2,010)

(6,996)
(15)

(11&070)
(430)

~5000)

(8,905)
23,035

(962)
(1,744)

17
(171)
(859)

(1,118)
(1,309)
5,199

422

1,004
7,906
2,430

72, 152 47,207 24,945

TOTAL FUNDS 6,159,934 ~6,219,992) ~60,058)
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The Northam Care Trust

Notes to the Financial Statements - continue&I

for the Year Ended 31 March 2023

21. MOVEMENT IN FUNDS - continued

Comparatives for ntovement in funds

Unrestricted funds
General fund

Fixed assets
Capital work and major repairs

Closure contingency
Voids reserve
Unrestricted/service development

Business continuity

At 1.4.21

55,684
578,980
322,999
340,903
208,000

40,000
5,420

Net
movement

in funds

215,820

Trans fera

between
funds

8

16,514
(586)

At
31.3.22

8

288,018
578,394
322,999
340,903
208,000

40,000
5,420

1,551,986 215,820 15,928 1,783,734

Restricted funds
Kitchen Refurbishntent

Day Service Fundraising

NL Sensory Room
Garden Refurbishment

Clients hardship

Awards for All Rosebuds project
Carers Project
J. Honell - NL Technical Fuml

In memory ofTF
Appledore Kiosk
Football Ability
Gardening for the disabled

Pony Paddock
Sensory tables
Northern Lodge lift
David's Pub

8,905
1,535

16,544
365
783
962

4,575
1,023
2,272
1,500
1,000

171
9,033

(1,535)
(616)
(365)

(1,000)

(2,060)
141

4,473
5,235

(15,928)

(1,023)
(2,272)

3,295

8,905

783
962

4,575

1,500

171
6,973
3,436
4,473
5,235

48,668 4,273 15,928 37,013

TOTAL FUNDS 1,600,654 220,093 1,820,747
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The Northam Care Trust

Notes to the Financial Statements - continued
for the Year Fnded 31 March 2023

21. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

lnconung
I'esoul'ces

Resources
expended

Movement
in funds

Unrestricted fumls
General fund 5,099,762 (4,883,942) 215,820

Restricted fumls
Day Service Fundraising
NL Sensory Room
Garden Refurbishment
Football Ability

Pony Paddock
Sensory tables
Northam Lodge lift
David's Pub

50

1,000
5,591
6,544

(1,535)
(616)
(415)

(1,000)
(2,060)

(859)
(1,118)~1,309)

(1*535)
(616)
(365)

(1,000)
(2,060)

141
4,473
5,235

13, 185 ~8,912) 4,273

TOTAL FUNDS 5, 112,947 ~4,892,854) 220,093

Pur ose of material fuinls

General funds are donations and other incoming resources receivable or generated for the objects of the charity
lvithout further specitic purpose aml lvhich the charity may use for its purpose at its discretion.

The lixed assets fund has been designated to cover the cost of purchasing major items of equipment.

The capital lvork and major repairs fund has been designated to cover costs of repairs, extensions and renelvals
of buildings and major items of equipment.

The closure contingency fund has been designated to cover the costs expected to be incurred in the event the
charity ives forced to close or approximately 5 months running costs (whichever is greater) and should be
enough to cater for any issues of funding collapse.

The voids reserve fund has been designated to subsidise residential services if there are void rooms (attracting
no fees) in order to maintain the same high quality of care for the remaining clients.

The unrestricted / service development fund has been designated to cover the cost of developing a new service
of protect.

In the opinion of the Trustees, sufficient funds are held in an appropriate fornl to enable each fund to be applied
in accordance lvith the relevant restrictions.

Transfers between fuinls

Transfers have between made bet&veen designated funds and the unrestricted general fund to bring the closing
balances on these funds to the amounts which the trustees consider appropriate to meet the financial
requirements of the relevant fund.
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21. MOVEMENT IN FUNDS - continued

'fransfers between fumls - continued

A transfer of KI,744 has been made from the unrestricted general fund to the Sensory garden fund to cover the

excess spent on that fund.

A transfer of unspent funds of f6,973 has been made from the Pony Paddock fund to the Rose Hill Sensory

Room fund as agreed with the relevant funders.

22. CONTINGENT LIABILITIES

The charity has entered into service level contracts &vith housing providers in the course of their supported living

programme. These provide that in the event of rental voids, the charity is required to pay the housing provider

the gross rents for empty units plus some additional costs such as service charges and council tax.

At 31st March the charity had service level agreements covering 44 rented units and an average occupancy rate

for the year ended 31st March of 86& k

It is not practicable to make a reliable estimate of the financial effect, or the timing of any possible liability

arising, due to the uncertainty of when voids are likely to occur and the length of time any individual unit will be

vacant.

The trustees are actively working to ensure that voids are minimised as far as possible.

23. RELATED PARTY DISCLOSURES

There were no disclosable related party transactions for the year ended 31 March 2023 other than the key

management renn&neration disclosed above.

24. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NE'I'CASH FLOIV FROhl

OPERATING ACTIVITIES
2023 2022

Net (expen&liture)/income for the reporting period (as per the

Statement of Financial Activities)
A&ljustntents for:
Depreciation charges
interest received
Increase in stocks
Decrease/(increase) in debtors

(Decrease)/increase in creditors

(60,058)

57,627
(1,494)
(1,220)

155,577
~42,638

220,093

53,538
(675)

(396,160)
132,328

Net cash provided by operations 107,794 9,124

25. ANALYSIS OF CIIANGES IN NFT FUNDS

Net cash
Cash at bank and in hmtd

At 1.4.22

403,852

403,852

74,499

74,499

478,351

478,351

Cash flow At 31.3.23
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25. ANALYSIS OF CHANGES IN NET FUNDS - continued

Total 403,852 74,499 478,351

26. CHARITY STATUS

The charity is a private company limited by guarantee and consequently does not have share capital. Each of the
Members is liable to contribute an amount not exceeding ZIO towards the assets of the charity in the event of
liquidation.
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2023 2022

INCOME AND ENDOWMEN'fS

Donations anni legacies
Donations and gifts

Investn&entincome
Deposit account interest

78,322

1,494

22,862

675

Charitable activities
Residential fees
Community projects
Domiciliary care
Supported living

2,640,813
577,108
146,767

2)703,751

6,068,439

2,458,900
531,908
183,589

1,739,262

4,913,659

Other income
Other income

Total incoming resources

11,679

6,159,934

175,751

5, 112,947

EXPENDITURE

Activities for raising fumls

Other fundraising costs 2,391 2,416

Charitable activities
Wages
Social security
Pensions
Agency staAing costs
Travelling
Other direct clmritable costs
Bad debts

3,525,489
241,214

57,918
476,061
21,189
29,673
371373

2,879,028
181,323
44,529

218,711
15, 148
17,603
18,145

4,388,917 3,374,487

Supl)OI'I costs
Head of care
Wages
Social security
Penstons
Other head of care costs

106,297
10,440
2,064

31,299

93,672
7,644
1,894

38,717

150,100 141,927

This page does not form part of the statutory financial statements
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2023 2022

Head of care
Other
Wages
Social security
Pellsioiis
Rates and tvater

Insurance
Light and heat
Telephone
Advertising, postage and stationeiy
Repairs and maintenance

Agency stafting costs
Motor, travel and subsistence
Training costs
Food recreation and activities
Housekeeping
Rent
Admin expenses
Sundry expenses
Void charges
Depreciation of freehold property
Depreciation of fixtures and fittings
Depreciation of motor vehicles
Depreciation of computer equipment

765,656
65,179
12,771
20,025
30,805
58,199
17,814
56,289

162,426
7,650

60,802
56,953

115,968
37,620
19,979
42,502
9,808

67,433
18,421
21,316
17,890

721,470
45,719

8, 142
21,912
21,713
48, 872
11,879
66,215
91,161
35,425
43, 129
50,301
72, 130
38,495
11,384
13,257
8,665

18,406
20,659
12, 131
2,342

1,665,506 1,363,407

Governance costs
Auditors' remuneration
Auditors' remuneration for non audit tvork
Other governance costs

7,200
4,800
1,078

5,850
3,600
1,167

Total resources expemled

Net (expemliture)/income

13,078

6,219,992

~60,058)

10,617

4,892,854

220,093

This page does not form part of the statutory iinancial statements
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