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Trustees Report

2.1 Introduction from the Chair

While these accounts provide an overview of Youthscape’s
financial position and activity during the year, they cannot
fully capture the significance of the work undertaken
across the charity. The real measure of our year is seen in
the experiences of the young people we have supported in
moments of hope, growth, resilience and faith, and in the
relationships built both locally in Luton and through our
work around the UK. It remains a tremendous privilege to
accompany young people at such important stages in their
lives.

The Trustees are deeply thankful for the people who make
this work possible. Our staff and volunteers continue to
serve with remarkable care, professionalism and energy,
often in challenging circumstances. Their commitment to
young people and to the mission of Youthscape is evident
throughout every area of the charity’s work, and we are
profoundly grateful for all they contribute.

This year has seen continued progress across both our local
and national programmes. In Luton, we have strengthened
our direct engagement with young people and continued
investing in the community where Youthscape began.
Nationally, we have expanded the reach and depth of our
resources, training and initiatives, supporting churches and
youth ministry through work that is recognised for both its
creativity and its practical impact.

Alongside this development, the Board has remained
focused on ensuring that the charity is governed with care
and integrity. Working closely with the Chief Executive
and Leadership Team, we have prioritised strong
financial stewardship, effective governance and rigorous
safeguarding practice. These foundations are essential to
sustaining and growing the work responsibly, and we are
encouraged by the strength of the organisation in each of
these areas.

As we look ahead, we do so with confidence and gratitude.
We believe Youthscape is well placed to continue serving
young people with wisdom, compassion and imagination

in the years to come, and we remain committed to seeing
more young lives shaped positively through the work of the
charity.

Matt Summerfield
Chair
21 May 2026

2.2 Charitable Objectives

The objects of the charity are:

(i) advancing in life and helping young people by
developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and
responsible individuals;

(ii) relieving poverty, suffering and distress among young
people by the provision of advice, counselling, information
and support;

(iii) advancing education by providing personal
development programmes and courses for young people
and by providing resources, training and advice to those
working with them; and

(iv) advancing the Christian faith by helping members of
the public to develop spiritually, socially, emotionally and
in their education, particularly but not exclusively young
people and those working with young people.

2.3 Achievements and Impact for the Year

Throughout the year, Youthscape has continued to pursue
its dual focus of serving young people directly through
local work in Luton while also equipping churches, youth
leaders and volunteers nationally through training,
events, programmes and resources. This combination of
local engagement and national influence remains central
to the charity’s vision and strategy with our direct work
with young people bringing authenticity and insight to
everything we offer more broadly.







Our specialist programmes in Luton for local young people
also continued to grow and develop. Compass and Fearless,
which support young people facing social, emotional and
educational challenges, continued to work closely with
schools and families to help students overcome barriers
that can affect attendance, confidence and achievement.

In addition, our Luton team provided mentoring,

pastoral care and targeted youth work support within

local secondary schools as well as co-ordinating regular
gatherings of church youth groups through Luton Unite.

At Bute Mills, our youth centre and drop-in continued

to provide a welcoming and supportive environment

for young people from across the town. Alongside
opportunities for fun, creativity and community, young
people were able to access trusted relationships, pastoral
support and practical guidance from our team and
volunteers. The diversity of those attending reflects both
the needs and strengths of the local community and
reinforces the importance of providing safe and accessible
spaces for young people to belong.

Nationally, The Youthscape Centre for Research continued
to publish our quarterly research summary for youth
workers ‘The Story’ and also work on the next stage of
our ‘Translating God’ research programme. The Centre
additionally continued to lead the charity’s approach to
evaluation and impact measurement, helping ensure that
our work remains evidence-informed and effective. The
tragic and untimely death of the Director of the Centre in
November 2024 was a devastating blow for the Centre and
the whole charity - and one which deeply impacted all of
us.

Launchpad, Youthscape’s national church support
programme, continued to expand significantly during
the year. The programme has now helped more than
800 churches begin or re-establish youth work within
their local communities. Supported by a growing team
of staff, trainers and regional facilitators, Launchpad
equips churches to listen carefully to the needs of
young people in their context and to develop realistic,
sustainable responses. Rather than promoting a single
model of youth work, the programme helps church leaders
design approaches that reflect the people, capacity and
opportunities within their own communities.

Alongside this, Youthscape Essentials continued to grow as
a practical training programme for volunteer youth leaders.
The course combines teaching, discussion and interactive
content to introduce participants to the foundations of
effective youth work, including listening skills, safeguarding

and understanding young people’s experiences. Developed
in collaboration with young people themselves, the
programme centres their voices and perspectives
throughout. Over 1,000 people participated in the training
during the year, and demand for the programme continues
to increase steadily.

The Resources Team also continued to produce new
materials to support churches and youth workers in a wide
range of settings. These included resources addressing
mental health, discipleship and faith formation, alongside
the development of Unfold, a new resource specifically
designed for smaller youth groups where many standard
programmes are less effective. These resources continue
to support practitioners seeking thoughtful, accessible and
flexible tools for ministry with young people.

Nationally, Headstrong continued to provide online
support focused on young people’s emotional and mental
wellbeing. Within this programme, Alumina self-harm
support groups engaged with many hundreds of young
people over the course of the year.

We are supported by a large number of volunteers across
our Luton youth work, Alumina self-harm work and at
Satellites. These volunteers help in direct work with young
people throughout the year and also with setting up and
running the annual summer gathering at the Bath & West
showground. We would not be able to run those projects
without their dedication and we are incredibly grateful to
them for the time and skills they give so freely.

Through its subsidiary, Youthscape Events, the charity also
delivered two further significant national gatherings during
the year. The National Youth Ministry Weekend brought
together more than 1,000 youth leaders and practitioners
in Birmingham for training, encouragement and connection
took place in November 2024. In the summer of 2025,
Satellites welcomed more than 3,500 young people and
leaders to the Bath & West Showground for a week of
worship, teaching, community and discipleship. Both
events continue to play an important role in strengthening
and resourcing youth ministry across the UK while also
introducing new audiences to the wider work of the charity.

Taken together, these activities enabled Youthscape to
impact thousands of young people during the year, both
through direct engagement and through the churches,
schools and organisations we support nationally. Across
every area of our work, we remain committed to a child-
centred approach that prioritises young people’s wellbeing,
voice and development. As the charity continues to grow,




our focus remains on creating environments, opportunities
and support that enable young people to flourish.

2.4 Principle Capital Developments for
the Year

There was no capital development undertaken by the
charity during this period.

2.5 Strategic Planning and Sustainability

Youthscape is focused on building a sustainable
organisation that can make an impact in the lives of young
people for many years to come. in order to be able to
successfully deliver our work, the Board, together with the
Leadership Team, know that it is vital to develop strong
foundations that include:

« Clear vision and strategic plan with milestones

A comprehensive strategy and business plan is vital to
enable us to achieve our vision. The CEQ and Leadership
Team work closely with the Board to develop this strategy
and review progress.

» Strong governance

Every organisation should be led and controlled by an
effective Board of Trustees which collectively ensures
delivery of its objects, sets its strategic direction and
upholds its values. Youthscape’s Board are collectively
responsible and accountable for ensuring and monitoring
that the organisation is performing well, is solvent, and
complies with all its obligations.

« Highly trained and motivated staff

Youthscape believe our staff are our most precious asset
and we take their development seriously. As part of this
commitment, staff are offered a wide range of in-house
training as well as external CPD and regular staff retreats.

» Effective safeguarding practice

Our commitment to best practice in safeguarding
continued in this past year. We have three safeguarding
officers who are responsible for managing and
implementing the safeguarding policies. We completed our
annual review of these policies and updated them to reflect
recent legislation and advice. We also continued to carry
out training with all staff to ensure these policies are fully
implemented.

» Financial stability

Our work with young people must be underpinned by good
management of our resources to ensure we can continue
this work in the long term. Developing and diversifying

new income streams is vital to ensure that we have greater
financial stability. We believe this aspect of our organisation
is every bit as critical as the impact of our direct work with
young people.

» Management of risk

Youthscape has a robust risk management policy and

this is regularly reviewed by the Board of Trustees. We are
determined to create an organisation that can withstand
internal and external challenges and continue to deliver our
vision and aims.

2.6 Financial Review

The charity has benefited from the generosity and support
of a large number of grant-making trusts and this forms
the major part of our income. Our three year partnership
with the Church of England which began in January 2023,
has enabled us to deliver our services across more than 20
Dioceses.

We continue to develop income from others activities
including the sale of resources and through our events. We
are also looking at diversifying our income sources, thereby
creating a more secure, portfolio of income sources. In
particular we want to develop our donor base of individuals
and are planning to launch a national campaign to that
end. Several staff are involved in making grant applications
throughout the year and they also work with an external
grant specialist in identifying and making applications.

Our total income in the year, for both Youthscape and it’s
subsidiary companies, was £2.1m (2024: £1.9m) and total
expenditure £2.1m (2024: £1.9m). There was a surplus for
the year of £61k (2024: £55k).

The majority of the group’s reserves are held in our Bute
Mills building which is used as office space and also a
centre for our work with young people in Luton. These are
restricted funds which comprised £2,567k at the year end
(2024: £2,624k).

Unrestricted funds are needed for several purposes,
including to fund working capital of the group, to enable
flexibility to respond to unexpected challenges and
opportunities and to provide resilience against unexpected
costs. The Trustees review the level of unrestricted funds







during each year and seek to set a level of unrestricted
funds which is proportionate to the operations of the group
as they grow and develop, and also that are achievable.

The Trustees have worked to increase the designated
operating reserves over the past few years to the level
appropriate for the size and operations of the group, and
will continue to monitor them. Unrestricted funds at the
end of the year were £169k (2024: £128k). Designated
funds were £704k (2024: £604k). More detailed information
regarding income and expenditure can be found in the
Notes to the Financial Statements.

2.7 Reserves Policy

The Board of Trustees have agreed that developing an
appropriate level of reserves is required in order to:

« Meet contractual liabilities should the charity have to
close. This includes redundancy pay, amounts due to
creditors and commitments under leases.

» Meet unexpected costs like staff cover re illness, maternity
leave, parental leave, and legal costs defending the
charities interest.

» Replace equipment as it wears out.

» Ensure that the charity can continue to provide a stable
and quality service to those who need them.

« Provide working capital when funding is paid in arrears
and place the charity in a position where it could bid for
funding which can be paid up to 12 months in arrears.

The Trustees have considered the requirements for reserves
based on the main risks to funding. Youthscape’s restricted
activities are mainly supported by grant funding and these
activities could be reviewed and potentially reduced if
required. Reserves are therefore mainly required to cover
unrestricted activities, and the Trustees plans to maintain
a level of unrestricted reserves of 4-6 months. The Board
of Trustees believes that reserves should be at least at this
level to ensure the charity can run efficiently, meet the
needs of our beneficiaries and mitigate against external
factors.

2.8 Investment policy and objectives

The trustees consider that the present policy of investing
funds in a higher rate bank account offers the least risk in
the current economic climate.

2.9 Organisational structure
The Trustees take responsibility for:

« Ensuring compliance with the objects, purposes and
values of Youthscape, and with its governing document.

« Setting or approving policies, plans and budgets to
achieve those objectives, and monitoring performance
against them.

» Ensuring the solvency, financial strength and good
performance of Youthscape.

« Ensuring that Youthscape complies with charity and
all other laws and regulations that are applicable to
Youthscape.

» Dealing with the appointment (and if necessary the
dismissal) of the Youthscape’s chief executive.

« Setting and maintaining a framework of delegation and
internal control.

- Agreeing or ratifying all policies and decisions on matters
that might create significant risk to Youthscape, financial or
otherwise.

The reference and administrative page lists those who
served in this capacity.

The Leadership Team, led by the Chief Executive,
implement Youthscape’s strategic plan as an organisation,
working closely with the Board of Trustees. Specific project
and programme responsibilities are delegated to other
members of staff as required.

2.10 Affiliations and Relationships

Youthscape is committed to working in partnership with
other organisations to achieve the best possible outcomes
for young people. This year we continued our partnership
with The Church of England to support their work with
young people. We also strengthened our local partnerships
with schools, social care services and other charities.
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Youthscape, is a Charitable Company limited by guarantee
and therefore the Directors of the Company have no
interest in the shares of the Company. Every member of
the Charity undertakes to contribute such amount as may
be required (not exceeding £10) to the Charity’s assets if it
should be wound up.

The Trustees (who are also the directors of Youthscape
Limited for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and

of the incoming resources and application of resources,
including the income and expenditure, of the charitable
company for that period.

In preparing those financial statements, the Trustees are
required to

Select suitable accounting policies and then apply them
consistently;

Observe the methods and principles in the Charity SORP;

Make judgements and estimates that are reasonable and
prudent;

Prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting
records which disclose with reasonable accuracy at any
time the financial position of the charitable company and
to enable them to ensure that the financial statements
comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.

In so far as the Trustees are aware;

There is no relevant audit information of which the
charitable company’s auditors are unaware; and

The Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of
that information.

The auditors, Higginson & Co (UK) Ltd, will be proposed for
re-appointment at the next Annual General Meeting.

On behalf of the Trustee
l'\__,\
U/

Matt Summerfield

Chair

21 May 2026
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We have audited the financial statements of Youthscape
Limited (the ‘charitable company’) and its subsidiaries

(the ‘Group’) for the year ended 31st August 2025 which
comprise the Consolidated Statement of Financial Activities
(incorporating an income and expenditure account), the
Group and Youthscape Statement of Financial Position, the
Consolidated Statement of Cash Flows and notes to the
financial statements, including a summary of significant
accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including Financial
Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- Give a true and fair view of the state of the charitable
company’s affairs as at 31st August 2025 and its incoming
resources and application of resources, including its
income and expenditure, for the year then ended;

. Have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice: and

« Have been prepared in accordance with the requirements
of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International
Standards of Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditors responsibilities for the audit

of the financial statements section of our report. We are
independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to reportin respect of the following
matters in relation to which the I1SAs (UK) require us to
report to you where:

Report of the Independent Auditors

- The trustees’ use the going concern basis of accounting

in the preparation of the financial statements is not
appropriate: or

- The trustees have not disclosed in the financial statements
any identified material uncertainties that may cast
significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the
financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The
other information comprises the information included in
the annual report, other than the financial statements and
our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form
of assurance conclusion thereon.,

In connection with our audit of the financial statements,
our responsibility is to read the other information and,

in doing so, consider whether the other information is
materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements we
are required to determine there is a material misstatement
in the financial statements or a material misstatement

of the other information. If, based on the work we

have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

Opinion on matters prescribed by the
Companies Act 2006

In our opinion, based on the work undertaken in the course
of the audit:

« the information given in the Report of the Trustees for
the financial year for which the financial statements are
prepared is consistent with the financial statements: and
« the Report of the Trustees has been prepared in
accordance with applicable legal requirements

12



Matters on which we are required to
report by exception

In the light of the knowledge and understanding of the
charitable company and its environment obtained in
the course of the audit, we have not identified material
misstatements in the Report of the Trustees.

The trustees are responsible for the other information. The
other information comprises the information included in
the annual report, other than the financial statements and
our Report of the Independent Auditors thereon.

We have nothing to reportin respect of the following
matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

»Adequate accounting records have not been kept or
returns adequate for our audit have not been received from
the branches not visited by us: or

* The financial statements are not in agreement with the
accounting records and returns: or

» Certain disclosures of trustees’ renumeration specified by
law are not made: or

*+ We have not received all the information or explanations
we require for the audit: or

* The trustees are not entitled to take advantage of the
small companies exemption from the requirement to
prepare a Strategic Report orin preparing the Report of the
Trustees.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees
Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company
law) are responsible for the preparation of the financial
statements and for being satisfied that they give a

true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements the trustees are
responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable
matters relating to going concern and using the going
concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease
operations, or have no realjstic alternative but to do so.

Auditors’ responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as awhole are free from
material misstatement, whether due to fraud or error, and
toissue a Report of the Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:;

+ Identifying and assessing potential risks related to
irregularities

* Inidentifying and assessing risks of material misstatement
in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the
following:

Audit response to risks identified

* The nature of the industry and sector, control
environment and business performance including the
design of the remuneration policy;

* Results of our enquiries of Mmanagement about their own
identification and assessment of the risks of j rregularities;
* Any matters we identified having obtained and reviewed
the Company documentation of their policies and
procedures relating to:

* Identifying, evaluating and complying with laws and
regulations and whether they were aware of any instances
of noncompliance;

« Detecting and responding to the risks of fraud and
whether they have knowledge of any actual, suspected or
alleged fraud;

* The internal controls established to mitigate risks of fraud
or non-compliance with laws and regulations;

« The matters discussed among the audit engagement
team, including tax regarding how and where fraud

might accur in the financial statements and any potential
indicators of fraud.
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As a result of these procedures, we considered the
opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential
for fraud in relation to revenue deferrals. In common with
all audits under ISAs (UK), we are also required to perform
specific procedures to respond to the risk of management
override.

We also obtained an understanding of the legal and
regulatory frameworks that the Company operates in,
focusing on provisions of those laws and regulations

that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The
key laws and regulations we considered in this context
included the UK Companies Act, UK Corporate Governance
Code and local tax legislation.

In addition, we considered provisions of other laws

and regulations that do not have a direct effect on the
financial statements but compliance with which may be
fundamental to the Company’s ability to operate or to
avoid a material penalty. These included compliance with
Financial Conduct Authority regulation for the UK operating
segment and compliance with local legislation.

A further description of our responsibilities for the

audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/
auditorsresponsibilities. This description forms part of our
Report of the Auditors.

Use of our report

This report is solely to the charitable company’s members,
as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s
members those matters we are required to state to them

in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company
and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have
formed.

Donald M Brown FCA (senior Statutory Auditor) }
For and behalf of Higginson & Co (UK) Ltd

Statutory Auditors

3 Kensworth Gate l( ( [%(
200 - 204 High Street South jﬁ‘”‘u‘

Dunstable, Bedfordshire, LU6 3HS
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Annual Accounts

4.1 Consolidated Statements of Financial Activities

Notes

Incoming resources: 4.6
Donaticns and grants
Charitable actvities

Otherincome

Total Incoming Resources

Resources expended: 4.7

Charitable activities

Total resources expended

Net movement in funds

Reconciliation of funds

Total funds brought forward 1 September 2024 4.14

Total funds carried forward 4,14

The result for the year for Companies Act 2006 purposes

is represented by the net movement in funds in the con-
solidated statement of financial activities. There are no
recognised gains or losses in the current or preceding year
other than those shown in the consolidated statement of

Unrestricted Restricted Total Total
Funds Funds Funds
2025 2025 2024

£ £ £
363,321 629,272 992,593 894,229
1,108,909 4,110 1,113,019 897,510
31,627 - . 31,627 13,218
1,503,857 633,382 2,137,239 1,908,872
1,363,115 713,396 2,076,511 1,854,081
1,363,115 713,396 2,076,511 1,854,081
140,742 (80,014) 60,728 54,791
732,054 2,663,300 3,395,354 3,340,563
872,796 2,583,286 3,456,082 3,395,354

financial activities above. All amounts derive from contin-
uing operations. The turnover of the company for the year
was £1,379k (2024: £1,314k). The net result of the company
for the year was a surplus of £105k (2024: £118k).
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4.2 Statements of Financial Position

Group Group Youthscape Youthscape
Notes 2025 2024 2025 2024
£ £ £ £
Fixed assets
Land & Buildings 2,377,923 2,377,923 2,377,923 2,377,923
Fixtures & Fittings 205,797 262,865 205,797 262,865
Furniture and Equipment 998 1,597 998 1,597
Computer Equipment 26,342 25,646 897,510 25,647
411 2,611,060 2,668,031 2,611,060 2,668,032
Current Assets
Stock 59,482 53,431 3,881 6,565
Debtors 412 97,935 139,071 135,431 114,308
Cash at Bank and in hand 1,463,095 1,159,909 1,311,640 1,124,608
1,620,512 1,352,411 1,450,952 1,245,481
Creditors (due within 1 year) 4,13 (775,490) {625,088) (478,299} (434,937)
Net Current Assets 845,022 727,323 972,653 810,544
Net Assets 414 3,456,082 3,395,354 3,583,713 3,478,576
Unrestricted Funds: General 4.14 168,952 127,383 299,904 211,213
Designated 414 703,845 604,065 703,844 604,063
Restricted Funds: Restricted 4.14 16,067 39,330 12,746 39,330
Property 4.14 2,567,219 2,623,970 2,567,219 2,623,970
Total Funds 3,456,082 3,395,354 3,583,713 3,478,576

These accounts are prepared in accordance with the special provisions of the Companies Act 2006 relating to small

entities.

;Wy the Trust r?\ \ May 2026 and signed on their behalf by:
Trustee V Trustee
mb%nné«?(éw T Lo AX
Name Name

16



4.3 Consolidated Statement of Cash Flows

Cash flow from operating activities

Cash generated from operations

Net cash provided by (used in) operating

activities

Cash flows from investing activities
Purchase of fixed assets
Interest received

Profit / {Loss) on disposal of fixed assets

Net eash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

2025

282,517

2024

263,975

282,517

263,975

(10,958)
31,627

(18)158)
13,218

990

20,668

{3950)

303,186

1,159,909

260,025

899,884

1,463,095

1,159,909




4.4 Notes to the statement of Cash Flows

Net Income / {(Expenditure) from the reporting period

{as per the statement of financial activities)

Adjustments for

Depreciation charges

interest received
{increase)/Decrease in stock
{Increase)/Decrease in debtors

Increase/(Decrease) in creditors

2025

2024

60,728

67,929
(31,627)
(6,050)
41,136

150,401

54,791

66,602
(13,218)
{7,091)
141,819

21,072

282,517

263975
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4.5 Notes to the Financial Statements

The principal accounting policies are summarised below.
The accounting policies have been applied consistently
throughout the year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared in accordance
with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006. The financial statements
have been prepared on a going concern basis under the
historical cost convention.

(b) Fund Accounting

Unrestricted funds comprise accumulated su rpluses less
deficits after transfers to designated funds. These allows
the charity to budget for anticipated commitments and
also provide adequate working capital. Unrestricted funds
are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity.
Designated funds are unrestricted funds put aside at the
discretion of the trustees for particular purposes,
Restricted funds are subjected to restrictions on their
expenditure imposed by the donor or through the terms of
an appeal.

(c) Incoming resources

Allincoming resources are included in the statement

of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable
accuracy. The following specific policies are applied to
particular categories of income:

Incoming resources from grants, where related to
performance and specific deliverables, are accounted

for as the charity earns the right to consideration by its
performance.

Voluntary income is received by way of grants, donations
and gifts and is included in full in the Statement of Financial
Activities when receivable. Grants, where entitlement is

not conditional on the delivery of a specific performance

by the charity, are recognised when the charity becomes
unconditionally entitled to the grant,

Donated services and facilities are included at the value
to the charity where this can be quantified. The value of
services provided by volunteers has not been included in
these accounts.

Investment income is included when receivable.

(d) Resources expended

Expenditure is recognised on an accruals basis as a liability
is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure
to which it relates:

Charitable expenditure comprises those costs incurred by
the charity in the delivery of activities and services for its
beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs include those costs associated with
meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to
the strategic management of the charity.

All costs are allocated between the expenditure categories
of the SoFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated
directly, others are apportioned on an appropriate basis e.g
floor area, per capita or estimated usage as set out in Note 4
The charity operates a defined contribution pension
scheme. Contributions are charged to the Statement of
Financial Activities as they become payable in accordance
with the rules of the scheme.

(e) Fixed assets

Fixed assets are stated at cost less accumulated
depreciation. The cost of minor additions or those costing
less than £1,000 are not capitalised. Depreciation is
provided at rates calculated to write off the cost of each
asset over its expected life as follows:

Freehold land - nil

Fixtures and fittings - 10% / 5% straight line
Furniture and equipment - 20% straight line
Computers - 25% straight line

The useful economic lives and residual value of fixed assets
are reviewed at the end of each accou nting period.
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(f) Stock

Stock of resources for sale are valued at the lower of cost
and net realisable value. The carrying amount of stock
sold is recognised as an expense in the period in which the
related revenue is recognised.

(g) Cash at Bank

Cash at bank is held to meet short term cash commitments
and includes cash equivalents. Cash at bank includes
interest and non interest bearing amounts held at banks,
and cash at hand. Short term money deposits (maturity of
up to 6 months) are held under current assets.
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4.6 Incoming resources from activities to further the charity’s objectives

Donations and grants
Donations from individuals and churches

Grant income

Charitable activities
Event income
Partnership contracts
Resource income

Other income

Other income

Investment income

4.7 Total resources expended

Charitable activities total costs

Youth work
Events
Training

Research and Resources

Breakdown of support costs

Central services

Office costs

Premises maintenance and running costs
Depreciation

Legal and finance costs

Auditor's remuneration

2025 2024
Unrestricted Restricted Total Total
£ £ £ £
112,631 16,674 129,305 247,736
250,690 612,598 863,288 649,774
363,321 629,272 992,593 897,510
603,075 - 603,075 415,098
349,009 - 349,009 397,490
79,688 - 79,688 87,099
77,137 4,110 81,247 98,457
1,108,909 4,110 1,113,019 998,144
31,627 - 31,627 13,218
1,503,857 633,382 2,137,239 1,908,872
2025 2029
Direct costs Support costs Total Total
£ £ £ £
344,721 54,979 399,700 393,391
818,625 130,562 949,187 770,955
321,535 51,281 372,816 352,074
306,004 48,804 354,808 337,661
1,790,885 285,626 2,076,511 1,854,081
2025 2024
Total Total
£ £
75,733 100,611
29,887 27,880
88,498 74,013
67,929 66,602
21,179 30,368
2,300 2,400
285,626 301,874
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4.8 Staff costs and numbers

Salaries

Pension Contributions

Average number of employees during the year:

Youth work
Events
Training

Research and Resources

2025 2024
£ £
932,057 839,762
18,921 17,225
950,978 856,987
2025 2024
75 8.0
4.8 5.6
6.2 4.7
48 5.1
233 234

One employee’s emoluments (including benefits in kind but excluding employer’s pension) amount to over £60,000 in the

year £60,000 - £70,000

4.9 Trustee Remuneration & Related Party Transactions

No trustee received any remuneration in the year (2024 £nil). No trustees were reimbursed for expenses during the year

(2024: £nil).

Mr A Course was a charity trustee until March 2025. He was a director of the group’s subsidiary companies throughout

the year.

Although not a charity trustee, Mc C Curtis, CEO of Youthscape, is also a director of two of the group’s subidiary

companies.

4,10 Taxation

As a charity, Youthscape is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or

5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objectives. No

tax charges have arisen in the charity.
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4.11 Tangible Fixed Assets - Group and Youthscape Charity

Cast
As at 1 September 2024

Additions in year

Disposals in year

As at 31 August 2025

Accumulated Depreciation
As at 1 September 2024
Charge forthe year

Disposals in year

As at 31 August 2025

Net Book Value

As at31 August 2025

As at31 August 2024

Lland & Fixtures & Furniture & Computer Total
Buildings Fittings Equipment Equipment
£ [ £ £ £
2,377,923 723,086 195,216 81,459 3,377,684
- - - 10,958 10,958
2,377,923 723,086 195,216 92,417 3,388,642
- 460,221 193,619 55,813 709,653
- 57,068 599 10,262 67,929
- 517,289 194,218 66,075 777,582
2,377,923 205,797 998 26,342 2,611,060
2,377,923 262,865 1,597 25,646 2,668,031
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4.12 Debtors

Debtors

Inter-company debtors

4.13 Creditors

Taxation and social security
Creditors - income received in advance

Other creditors and accruals

Youthscape Group
2025 2024
£ £
97,935 139,071
97,935 139,071
Youthscape Group
2025 2024
[ £
22,881 15,204
497,331 485,525
255,278 124,359
775,490 625,088

Youthscape
2025 2024
£ £
32,407 67,122
103,024 47,186
135,431 114,308
Youthscape
2025 2024
£ £
19,598 13,156
401,714 389,477
56,987 22,304
478,299 434,937
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4.14 Analysis of net assets between funds

Group

Restricted Funds

Property Fund

Total Restricted Funds

Unrestricted Funds
Designated Operating Funds
Designated Events Funds

Designated Property and Maintenance Funds

Total Funds

Youthscape

Restricted Funds

Property Fund

Total Restricted Funds

Unrestricted Funds
Designated Operating Funds
Designated Events Funds

Designated Property and Maintenance Funds

Total Funds

Restricted funds are for the specific purpose of supporting the
activities associated with grant funding.

Property fund comprises of the cost of the land and buildings
purchased with restricted funding,

Designated Events funds relate to the National Youth Ministry
Weekend and Satellites conferences running in 2024-25.

At 1 Sept Incoming Outgoing At 31 Aug—|
2024 Resources Resources 2025
£ £ £ £
39,330 628,891 (652,154) 16,067
2,623,970 4,491 (61,242) 2,567,219
2,663,300 633,382 {713,396) 2,583,286
127,989 1,397,391 (1,356,429) 168,951
500,000 100,000 - 600,000
60,000 - - 60,000
44,065 6,466 (6,686) 43,845
L 3,395,354 2,137,239 (2,076,511) 3,456,082
At 1 Sept Incoming Outgoing At 31 Aug
2024 Resources Resources 2025
£ £ £ £
39,330 532,178 (558,762) 12,746
2,623,970 4,491 (61,242) 2,567,219
2,663,300 536,669 (620,004) 2,579,965
211,213 736,346 {647,655) 299,904
500,000 100,000 - 600,000
60,000 - - 60,000
44,063 6,467 {6,686) 43,844
» 4! i 4 (i 3’
3,478,576 1,379,482 (1,274,3 5) 3,58 El

Designated Operating Funds relate to 4 and 6 months of operating

costs of the group.

Designated Property and Maintenance funds: These funds relate to

unrestricted fund fixed assets purchases,



4.15 Significant control

Youthscape has significant control over Youthscape Events
Limited, Youthscape Trading Limited, and Youthscape
Youth Events Limited companies Limited by Guarantee. All
transactions are approved by the Board.

Youthscape is committed to supporting these companies
for the foreseeable future.

Name Class of share capital held
Youthscape Events n/a - Limited by Guarantee
Youthscape Trading n/a - Limited by Guarantee
Youthscape Youth Events n/a - Limited by Guarantee

At the year end:

Youthscape Events owed Youthscape £34,399 (2024:
£40,042)

Youthscape Trading Limited owed Youthscape £93,895
(2024: £46,866)

Youthscape Youth Events Ltd owed Youthscape £19,452
(2024: £nil)

Nature of business
Conference event activities
Resource sales activities
Event activities
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Trustees Report

2.1 Introduction from the Chair

The figures in these Financial Statements tell part of the
story of Youthscape in this past year but not all - the other
half is told through the changed lives of countless young
people both in Luton and across the UK. It is their well-
being, their spiritual formation and their successes that we
celebrate and we continue to regard it as a privilege to play
a partin their lives.

Thatimpact is in no small part due to our team of staff
and volunteers who work so hard on behalf of young
people. As a Board, we are so grateful for their skills and
their commitment to the work of the charity and to young
people.

In the last year, Youthscape has continued to develop our
work in Luton working directly with young people from
the amazing community where we are based. We have
also expanded and developed our national work where
the charity has a reputation for thoughtful, innovative and
impactful programmes and resources.

As a Board we have worked closely with the Chief Executive
and the Leadership Team to ensure that this work is
grounded in robust financial management and best
practice in safeguarding. The charity is in a strong position
in both these areas and they continue to be important
priorities.

Our hope and expectation is that Youthscape will continue
to thrive and, most importantly, continue to make a
positive and lasting impact in the lives of many more young
people in the coming years.

Matt Summerfield

Chair
May 2025

2.2 Charitable Objectives

The objects of the charity are:

(i) advancing in life and helping young people by
developing their skills, capacities and capabilities to enable

them to participate in society as independent, mature and
responsible individuals;

(ii) relieving poverty, suffering and distress among young
people by the provision of advice, counselling, information
and support;

(iii) advancing education by providing personal
development programmes and courses for young people
and by providing resources, training and advice to those
working with them; and

(iv) advancing the Christian faith by helping members of
the public to develop spiritually, socially, emotionally and
in their education, particularly but not exclusively young
people and those working with young people.

2.3 Achievements and Impact for the Year

The charity has continued its strategy of working both
directly with young people, principally in Luton, and
indirectly through our training, programmes and resources
for churches across the UK.

In Luton, we have continued to offer a wide range of
services at Bute Mills. Our drop-in cafe and youth centre
welcomed a diverse group of young people and, alongside
the activities and recreational facilities, our team was able
to offer support and guidance to young people.

In addition, our long-standing Compass and Fearless
programmes helped address the social and emotional
barriers that are preventing some young people from
achieving their potential in education. Our team of youth
workers also provided mentoring and pastoral support for
students in local secondary schools and a highly successful
football project was launched that combined exercise

and sporting skills with personal social and emotional
development.

Alongside our direct work with young people in Luton,

we continued to offer Headstrong, our national online
programme to support young people’s mental well-being.
As part of that programme, our Alumina self-harm support
groups worked with more than 500 young people and, for
the first time, we lowered the eligible age range to 10 to






accommodate the worrying increase in harming among 10
to 13 year olds.

The Youthscape Centre for Research expanded its staff team
and published further reports as part of it’s ‘Translating
God'’ research programme. The value of these reports

has been widely acknowledged and they have helped
shape much of the charity’s work as a result. The Centre
also continues to oversee our evaluation and impact
frameworks.

Launchpad is our flagship national project that has helped
more than 500 churches across the UK start a youth work
activity in their community. We have a growing staff team
working to run this programme, together with a network of
local trainers and facilitators in every region of the country.
Launchpad does not offer a prescriptive activity for a
church. Instead it enables them to listen to their community
and to young people and to develop a plan that is relevant
and achievable. Churches do not have limitless resources
or people, so any programme that is going to last has to be
realistic. The programme works with the church for about
three months during which the leaders receive intensive
support to create a plan for youth work and begin to put it
into practice.

Complementing this work, Youthscape Essentials is our
training programme for anyone wanting to help run a
youth work activity as a volunteer. We have continued to
train facilitators to run the programme and provide all the
content which is a mix of video, discussion and activities.
Youthscape Essentials has been created with the help of
young people and each session starts with a powerful video
of a young person talking about their lives. It teaches basic
youth work skills - from listening to safeguarding - and
challenges those attending to listen and learn from the
young people they meet. Some 1,500 people attended a
course this year and the programme is expanding rapidly.

Youthscape has become well known and respected for
developing materials that support youth work and the
Resources Team continued to launch a range of new
resources through the year, including those addressing
young people’s mental health and Christian discipleship.
The team also developed a new resource to specifically
support smaller youth groups of less than 10 young people
where the group dynamics means many existing materials
are not suitable.

The charity’s subsdiduary, Youthscape Events, held two
major events through the year. In November more than
1,000 youth workers from the UK attended The National

Youth Ministry Weekend in Birmingham, and in the
summer, more than 3,000 people took part in Satellites, our
annual summer event for youth groups that takes place at
the Bath and Wells Showground. The success and growth of
these events also introduces the charity’s work to a wider
audience.

As a result of these activities, and over the course of the
year, Youthscape’s work has impacted the lives of more
than 25,000 young people, both directly and indirectly. We
are proud of our ‘child-centred’ approach that puts young
people’s needs first and which seeks to create programmes,
activities and spaces where they can thrive. We expect this
work to continue to expand in its reach and impact in the
coming year.

2.4 Principle Capital Developments for
the Year

There was no capital development undertaken by the
charity during this period.

2.5 Strategic Planning and Sustainability

Youthscape is focused on building a sustainable
organisation that can make an impact in the lives of young
people for many years to come. In order to be able to
successfully deliver our work, the Board, together with the
Leadership Team, know that it is vital to develop strong
foundations that include:

» Clear vision and strategic plan with milestones

A comprehensive strategy and business plan is vital to
enable us to achieve our vision. The CEO and Leadership
Team work closely with the Board to develop this strategy
and review progress.

« Strong governance

Every organisation should be led and controlled by an
effective Board of Trustees which collectively ensures
delivery of its objects, sets its strategic direction and
upholds its values. Youthscape’s Board are collectively
responsible and accountable for ensuring and monitoring
that the organisation is performing well, is solvent, and
complies with all its obligations.

« Highly trained and motivated staff

Youthscape believe our staff are our most precious asset
and we take their development seriously. As part of this
commitment, staff are offered a wide range of in-house
training as well as external CPD and regular staff retreats,



« Effective safeguarding practice

Our commitment to best practice in safeguarding
continued in this past year. We have three safeguarding
officers who are responsible for managing and
implementing the safeguarding policies. We completed our
annual review of these policies and updated them to reflect
recent legislation and advice. We also continued to carry
out training with all staff to ensure these policies are fully
implemented.

- Financial stability

Our work with young people must be underpinned by good
management of our resources to ensure we can continue
this work in the long term. Developing and diversifying

new income streams is vital to ensure that we have greater
financial stability. We believe this aspect of our organisation
is every bit as critical as the impact of our direct work with
young people.

- Management of risk

Youthscape has a robust risk management policy and

this is regularly reviewed by the Board of Trustees. We are
determined to create an organisation that can withstand
internal and external challenges and continue to deliver our
vision and aims.

2.6 Financial Review

The charity has benefited from the generosity and
support of a large number of grant-making trusts and this
continues to form the major part of our income. A three
year partnership with the Church of England, beginning in
January 2023, has also enabled us to deliver our services
across more than 20 Dioceses.

We continue to develop income from others activities
including the sale of resources and through our events.
However we recognise there is more to be done to create

a diverse, and therefore more secure, portfolio of income
sources. In particular we want to develop our donor base of
individuals and are planning to launch a national campaign
to that end in the near future.

Our total income in the year, for both Youthscape and it’s
subsidiary companies, was £1.9m {2023: £1.7m) and total
expenditure £1.9m (2023: £1.6m). There was a surplus for
the year of £55k (2023: £137k).

The majority of the group’s reserves are held in our Bute
Mills building which is used as office space and also a
centre for our work with young people in Luton. These

are restricted funds which comprised £2,624k at the year
end (2023: £2,672k). Unrestricted funds are needed for
several purposes, including to fund working capital of

the group, to enabile flexibility to respond to unexpected
challenges and opportunities and to provide a contingency
against unexpected costs. The Trustees review the level

of unrestricted funds during each year and seek to set a
level of unrestricted funds which is proportionate to the
operations of the group as they grow and develop, and also
that are achievable. The Trustees have been working to
increase the designated operating reserves over the past
few years to the level appropriate for the size of the group,
and will continue to monitor them. Unrestricted funds at
the end of the year were £247k (2023: £216k). Designated
funds were £604k (2023: £468k). More detailed information
regarding income and expenditure can be found in the
Notes to the Financial Statements.

2.7 Reserves Policy

The Board of Trustees have agreed that developing an
appropriate level of reserves is required in order to:

- Meet contractual liabilities should the charity have to
close. This includes redundancy pay, amounts due to
creditors and commitments under leases.

» Meet unexpected costs like staff cover re illness, maternity
leave, parental leave, and legal costs defending the
charities interest.

- Replace equipment as it wears out.

« Ensure that the charity can continue to provide a stable
and quality service to those who need them.

« Provide working capital when funding is paid in arrears
and place the charity in a position where it could bid for
funding which can be paid up to 12 months in arrears.

The Trustees have considered the requirements for reserves
based on the main risks to funding. Youthscape’s restricted
activities are mainly supported by grant funding and these
activities could be reviewed and potentially reduced if
required. Reserves are therefore mainly required to cover
unrestricted activities, and the Trustees plans to maintain

a level of unrestricted reserves of 4-6 months. The Board

of Trustees believes that reserves should be at least at this
level to ensure the charity can run efficiently and meet the
needs of our beneficiaries.






2.8 Investment policy and objectives

The trustees consider that the present policy of investing
funds in a higher rate bank account offers the least risk in
the current economic climate.

2.9 Organisational structure
The Trustees take responsibility for:

+ Ensuring compliance with the objects, purposes and
values of Youthscape, and with its governing document.

» Setting or approving policies, plans and budgets to
achieve those objectives, and monitoring performance
against them.

» Ensuring the solvency, financial strength and good
performance of Youthscape.

+ Ensuring that Youthscape complies with charity and
all other laws and regulations that are applicable to
Youthscape.

+ Dealing with the appointment (and if necessary the
dismissal) of the Youthscape’s chief executive.

» Setting and maintaining a framework of delegation and
internal control.

+ Agreeing or ratifying all policies and decisions on matters
that might create significant risk to Youthscape, financial or
otherwise,

The reference and administrative page lists those who
served in this capacity.

The Leadership Team, led by the Chief Executive,
implement Youthscape’s strategic plan as an organisation,
working closely with the Board of Trustees. Specific project
and programme responsibilities are delegated to other
members of staff as required.

2.10 Affiliations and Relationships

Youthscape is committed to working in partnership with
other organisations to achieve the best possible outcomes
for young people. This year we continued our partnership
with The Church of England to support their work with
young people. We also strengthened our local partnerships
with schools, social care services and other charities.

2.11 Governing Document

Youthscape, is a Charitable Company limited by guarantee
and therefore the Directors of the Company have no
interest in the shares of the Company. Every member of
the Charity undertakes to contribute such amount as may
be required (not exceeding £10) to the Charity’s assets if it
should be wound up.

2.12 Responsibilities of Trustees

The Trustees (who are also the directors of Youthscape
Limited for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial
statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the Trustees to prepare financial
statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and

of the incoming resources and application of resources,
including the income and expenditure, of the charitable
company for that period. In preparing those financial
statements, the Trustees are required to

+ Select suitable accounting policies and then apply them
consistently;

» Observe the methods and principles in the Charity SORP;

» Make judgements and estimates that are reasonable and
prudent;

« Prepare the financial statements on the going concern
basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting
records which disclose with reasonable accuracy at any
time the financial position of the charitable company and
to enable them to ensure that the financial statements
comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other
irregularities.
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In so far as the Trustees are aware:

* There is no relevant audit information of which the
charitable company’s auditors are unaware; and

+ The Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of
that information.

2.13 Auditors

The auditors, Higginson & Co (UK) Ltd, will be proposed for
re-appointment at the next Annual General Meeting.

On behalf of the Trustees,

MMt S Unm Mebp

Matt Summerfield
Chair
May 2025
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We have audited the financial statements of Youthscape
Limited {the ‘charitable company’) and its subsidiaries

(the ‘Group’) for the year ended 31st August 2024 which
comprise the Consolidated Statement of Financial Activities
(incorporating an income and expenditure account), the
Group and Youthscape Statement of Financial Position, the
Consolidated Statement of Cash Flows and notes to the
financial statements, including a summary of significant
accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and
United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) including Financial
Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice)

In our opinion the financial statements:

* Give a true and fair view of the state of the charitable
company’s affairs as at 31st August 2024 and its incoming
resources and application of resources, including its
income and expenditure, for the year then ended;

« Have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice: and

+ Have been prepared in accordance with the requirements
of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International
Standards of Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further
described in the Auditors responsibilities for the audit

of the financial statements section of our report. We are
independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained

is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us to
report to you where:

Report of the Independent Auditors

+ The trustees’ use the going concern basis of accounting

in the preparation of the financial statements is not
appropriate: or

» The trustees have not disclosed in the financial statements
any identified material uncertainties that may cast
significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the
financial statements are authorised for issue

Other information

The trustees are responsible for the other information. The
other information comprises the information included in
the annual report, other than the financial statements and
our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form
of assurance conclusion thereon,

In connection with our audit of the financial statements,
our responsibility is to read the other information and,

in doing so, consider whether the other information is
materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears
to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements we
are required to determine there is a material misstatement
in the financial statements or a material misstatement

of the other information. If, based on the work we

have performed, we conclude that there is a material
misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard

Opinion on matters prescribed by the
Companies Act 2006

In our opinion, based on the work undertaken in the course
of the audit:

« the information given in the Report of the Trustees for
the financial year for which the financial statements are
prepared is consistent with the financial statements: and
» the Report of the Trustees has been prepared in
accordance with applicable legal requirements
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Matters on which we are required to
report by exception

In the light of the knowledge and understanding of the
charitable company and its environment obtained in
the course of the audit, we have not identified material
misstatements in the Report of the Trustees

The trustees are responsible for the other information. The
other information comprises the information included in
the annual report, other than the financial statements and
our Report of the Independent Auditors thereon.

We have nothing to report in respect of the following
matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

- Adequate accounting records have not been kept or
returns adequate for our audit have not been received from
the branches not visited by us: or

» The financial statements are not in agreement with the
accounting records and returns: or

» Certain disclosures of trustees’ renumeration specified by
law are not made: or

+ We have not received all the information or explanations
we require for the audit: or

» The trustees are not entitled to take advantage of the
small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the
Trustees

Responsibilities of Trustees

As explained more fully in the Statement of Trustees
Responsibilities, the trustees (who are also the directors
of the charitable company for the purposes of company
law) are responsible for the preparation of the financial
statements and for being satisfied that they givea

true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements the trustees are
responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable
matters relating to going concern and using the going
concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditors’ responsibilities for the audit of
the financial statements

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and
to issue a Report of the Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

The extent to which our procedures are capable of
detecting irregularities, including fraud is detailed below:

« Identifying and assessing potential risks related to
irregularities

« In identifying and assessing risks of material misstatement
in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the
following;

Audit response to risks identified

» The nature of the industry and sector, control
environment and business performance including the
design of the remuneration policy;

+ Results of our enquiries of management about their own
identification and assessment of the risks of irregularities;
+ Any matters we identified having obtained and reviewed
the Company documentation of their policies and
procedures relating to:

« Identifying, evaluating and complying with laws and
regulations and whether they were aware of any instances
of noncompliance;

+ Detecting and responding to the risks of fraud and
whether they have knowledge of any actual, suspected or
alleged fraud;

« The internal controls established to mitigate risks of fraud
or non-compliance with laws and regulations;

» The matters discussed among the audit engagement
team, including tax regarding how and where fraud

might occur in the financial statements and any potential
indicators of fraud.

As a result of these procedures, we considered the
opportunities and incentives that may exist within the
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organisation for fraud and identified the greatest potential
for fraud in relation to revenue deferrals. In common with
all audits under ISAs (UK), we are also required to perform
specific procedures to respond to the risk of management
override.

We also obtained an understanding of the legal and
regulatory frameworks that the Company operates in,
focusing on provisions of those laws and regulations

that had a direct effect on the determination of material
amounts and disclosures in the financial statements. The
key laws and regulations we considered in this context
included the UK Companies Act, UK Corporate Governance
Code and local tax legislation.

In addition, we considered provisions of other laws

and regulations that do not have a direct effect on the
financial statements but compliance with which may be
fundamental to the Company’s ability to operate or to
avoid a material penalty. These included compliance with
Financial Conduct Authority regulation for the UK operating
segment and compliance with local legislation.

A further description of our responsibilities for the

audit of the financial statements is located on the
Financial Reporting Council’s website at www.frc.org.uk/
auditorsresponsibilities. This description forms part of our
Report of the Auditors.

Use of our report

This report is solely to the charitable company’s members,
as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s
members those matters we are required to state to them

in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company
and the charitable company’s members as a body, for our
audit work, for this report, or for the opinions we have
formed.

Donald M Brown FCA (senior Statutory Auditor)
For and behalf of Higginson & Co (UK) Ltd
Statutory Auditors
3 Kensworth Gate
200 - 204 High Street South (& (M ) A%i
Dunstable, Bedfordshire, LU6 3HS
IS 05/ 225



Annual Accounts

4.1 Consolidated Statements of Financial Activities

Unrestricted | Restricted Total Total
Funds Funds Funds Funds
Notes 2024 2024 2024 2023
£ £ £ £
Incoming resources:
Incoming resources from generated funds:
Voluntary income:
Donations and grants 42 345,953 548,276 894,229 829,466
Activities for generating funds :
Investment income 13,218 - 13,218 1,067
Incoming resources from charitable activities:
Grants and contracts 4.3 996,604 1,540 998,144 890,405
Incoming resources net of Bute Mills Campaign 1,355,775 549,816 | 1,905,591 | 1,720,938
Bute Mills property Income 44 - 3,281 3,281 2,461
Total Incoming Resources 1,355,775 553,097 | 1,908,872 1,723,399
Resources expended:
Charitable activities 4.5 1,288,543 565,537 | 1,854,081 1,586,558
Total resources expended 1,288,543 565,537 | 1,854,081 | 1,586,558
67,231 | (12,440) 54,791 136,842
Net movement in funds
Reconciliation of funds
Total funds brought forward 1 September 2023 4.14 664,823 2,675,740 3,340,563 3,203,721
Total funds carried forward 4.14 732,054 | 2,663,300 | 3,395,354 | 3,340,563
The result for the year for Companies Act 2006 purposes financial activities above. All amounts derive from contin-
is represented by the net movement in funds in the con- uing operations. The turnover of the company for the year
solidated statement of financial activities. There are no was £1,314k (2023: £1,239k). The net result of the company
recognised gains or losses in the current or preceding year for the year was a surplus of £118k (2023: £145k).

other than those shown in the consolidated statement of
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4.2 Statements of Financial Position

Group Group Youthscape Youthscape
Notes 2024 2023 2024 2023
£ £ £ £
Fixed assets

Land & Buildings 4.10 2,377,923 2,377,923 2,377,923 2,377,923
Fixtures & Fittings 4.10 262,865 312,928 262,865 312,928
Furniture and Equipment 4.10 1,597 1,252 1,597 1,252
Computer Equipment 4.10 25,646 25,362 25,647 25,362
2,668,031 2,717,465 2,668,032 2,717,465

Current Assets
Stock 53,431 46,340 6,565 46,340
Debtors 4.11 139,071 280,889 114,308 193,247
Cash atBank and in hand 1,159,909 899,884 1,124,608 887,249
1,352,411 1,227,113 1,245,481 1,126,336
Creditors {due within 1 year) 412 {625,088) (604,015} {434,937} (484,207)
Net Current Assets 727,323 623,098 810,544 042,629
Net Assets 4,13 3,395,354 3,340,563 3,478,576 3,360,094
Unrestricted Funds: General 414 127,989 197,130 211,213 216,661
Designated 414 604,063 467,693 604,063 467,693
Restricted Funds: Restricted 4.14 39,330 3,966 39,330 3,966
Property 4.14 2,623,970 2,671,774 2,623,970 2,671,774
Total Funds 3,395,354 3,340,563 3,478,576 3,360,094

These accounts are prepared in accordance with the special provisions of the Companies Act 2006 relating to small

entities.
Approved byfhe Trusiées o ,lj May 2025 and signed on their behalf by:
T |0
Trustee Trustee
Moot & on
ATT U AR EL ey A LonAaf i
Name Name
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4.3 Consolidated Statement of Cash Flows

Cash flow from operating activities

Cash generated from operations

Net cash provided by (used in} operating

activities

Cash flows from investing activities
Purchase of fixed assets
Interest received

Loss on disposal of fixed assets

Net cash provided by (used in) investing activities

Change incash and cash equivalents in the reporting
period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting
period

2024

2023

263,975

103,671

263,975

103,671

(18,158)
13,218

(7,925)

1,067

(3,951}

(6,858)

260,024

899,884

96,812

803,071

1,159,909

899,884
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4.4 Notes to the statement of Cash Flows

Net Income / (Expenditure) from the reporting period

(as perthe statement of finandial activities)

Adjustments for

Depreciation charges

Interest received
{Increase}/Decrease in stock
{Increase)/Decrease in debtors

(Increase)/Decrease in creditors

2024

54,791

66,602
{13,218)
(7,001)
141,819

21,072

2023

136,842

70,761
(1,067)
17,198

(210,403}

90,340

263,975

103,671
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4.5 Notes to the Financial Statements

The principal accounting policies are summarised below.
The accounting policies have been applied consistently
throughout the year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared in accordance
with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS
102) and the Companies Act 2006. The financial statements
have been prepared on a going concern basis under the
historical cost convention.

(b) Fund Accounting

Unrestricted funds comprise accumulated surpluses less
deficits after transfers to designated funds. These allows
the charity to budget for anticipated commitments and
also provide adequate working capital. Unrestricted funds
are available for use at the discretion of the trustees in
furtherance of the general objectives of the charity.
Designated funds are unrestricted funds put aside at the
discretion of the trustees for particular purposes.
Restricted funds are subjected to restrictions on their
expenditure imposed by the donor or through the terms of
an appeal.

(c) Incoming resources

Allincoming resources are included in the statement

of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable
accuracy. The following specific policies are applied to
particular categories of income:

Incoming resources from grants, where related to
performance and specific deliverables, are accounted

for as the charity earns the right to consideration by its
performance.

Voluntary income is received by way of grants, donations
and gifts and is included in full in the Statement of Financial
Activities when receivable. Grants, where entitlement is

not conditional on the delivery of a specific performance

by the charity, are recognised when the charity becomes
unconditionally entitled to the grant.

Donated services and facilities are included at the value
to the charity where this can be quantified. The value of
services provided by volunteers has not been included in
these accounts.

Investment income is included when receivable.

(d) Resources expended

Expenditure is recognised on an accruals basis as a liability
is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure
to which it relates:

Charitable expenditure comprises those costs incurred by
the charity in the delivery of activities and services for its
beneficiaries. It includes both costs that can be allocated
directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs include those costs associated with
meeting the constitutional and statutory requirements of
the charity and include the audit fees and costs linked to
the strategic management of the charity.

All costs are allocated between the expenditure categories
of the SoFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated
directly, others are apportioned on an appropriate basis e.g
floor area, per capita or estimated usage as set out in Note 4
The charity operates a defined contribution pension
scheme. Contributions are charged to the Statement of
Financial Activities as they become payable in accordance
with the rules of the scheme.

(e) Fixed assets

Fixed assets are stated at cost less accumulated
depreciation. The cost of minor additions or those costing
less than £1,000 are not capitalised. Depreciation is
provided at rates calculated to write off the cost of each
asset over its expected life as follows:

Freehold land - nil

Fixtures and fittings - 10% / 5% straight line
Furniture and equipment - 20% straight line
Computers - 25% straight line

The useful economic lives and residual value of fixed assets
are reviewed at the end of each accounting period.
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(f) Stock

Stock of resources for sale are valued at the lower of cost
and net realisable value, The carrying amount of stock
sold is recognised as an expense in the period in which the
related revenue is recognised.

(g) Cash at Bank

Cash at bank is held to meet short term cash commitments
and includes cash equivalents. Cash at bank includes
interest and non interest bearing amounts held at banks,
and cash at hand. Short term money deposits (maturity of
up to 6 months) are held under current assets.
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4.6 Donations and grants

Anonymous

Active Luton

BBC Children in Need
Bedfordshire & Lutan Community Foundation
Benefact Trust

Bemard Sunley Foundation
Cadbury Charitable Trust
Charles S French Charitable Trust
Chitd's Charitable Trust
Community of 5t Andrew
Diocese of 5t Albans

Doris Field Charitable Trust
DWF Foundation

Eveson Trust

Fyrish Foundation

Gladiator Trust

Green Hills Trust

Hinchley Charitable Trust
Johnnie Johnson Trust
Jerusalem Trust

Lancaster Foundation
Maurice & Hilda Laing Trust
National tottery
Neighboury Charitable Trust
Panahpur Trust

Rotary ub of Luton

Souter Charitable Trust

St Jlames Place Charitable Foundation
SirHalley Stewart Trust
SirRobert McAlpine

The AIM Foundation

The Amateurs Trust

The Baptist Union of Great Britaln
The Diocese of Bath & Wells
The Bible Society

The Connolly Foundation
The Co-op Foundation

The Grace Trust

The Hadley Trust

The Howard Foundation

The Joseph Rank Trust

The Kirby Laing Foundation
The Linder Foundation

The Steel Charitable Trust
Wixamtree Trust

Donations from Individuals and Churches

2024 2023
Unrestricted| Restricted Total Total
£ £ £ £
- 24,000 24,000 10,000
- 3,715 3,715 2,640
- 25,451 25,451 33,777
- 27,000 27,000 38,000
- 125,000 125,000 170,000
R - - 2,500
- 500 500 -
- 3,000 3,000 -
- 15,000 15,000 -
- - - 3,000
5,000 - 5,000 -
- 500 500 -
- - - 2,100
- 3,500 3,500 -
- 5,000 5,000 10,000
2,000 2,000 -
- 550 550 -
- 10,000 10,000 10,000
- 3,500 3,500
50,000 50,000 15,000
- 40,000 40,000 40,000
- 3,667 3,667 -
- 73,995 73,995 8,640
- 1,200 1,200 -
500 - 500 -
- 500 500
- - - 3,000
- 24,000 24,000 -
4,647 4,647 9,294
- - 3,000
- 35,000 35,000 35,000
- 32,083 32,083 32,083
16,000 - 16,000 -
2,000 - 2,000 -
6,000 6,000 R
50,000 - 50,000 100,000
- 1,716 1,716 3,757
- 2,000 2,000 -
- 20,417 20,417 35,000
- 5,000 5,000 2,500
- 12,500 12,500
- 5,500 5,500 11,667
B 6,000 6,000 -
- - - 12,300
= 3,333 3,333 7,986
220,453 24,002 244,455 228,222
345,953 548,276 894,229 829,466
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4.7 Incoming resources from activities to further the charity’s objectives

Residentials
Conference Income
Diocesan Income
Training Income
Consultancy Income

Resource Sales
Speaking / writing fees and other earned
income

Room Hire

4.8 Donations and grants - Bute Mills

Bute Mills Property Income:

Donations from Individuals and churches

2024 2023
Unrestricted | Restricted Total Total
£ £ £ £
- 1,540 1,540 -
415,098 - 415,098 389,339
397,490 - 397,490 340,171
32,876 - 32,876 21,302
12,500 - 12,500 25,501
87,099 - 87,099 66,069
51,542 - 51,542 48,023
996,604 1,540 998,144 890,405
2024 2023
Unrestricted Restricted Total Total
£ £
3,281 2,461
3,281
3,281 3,281 2,461
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4.9 Total resources expended

[
] 8 8
1 H - 2 = = o £
g 1 g g 8 g s p E Total Total
= a e 2 ] 2 g @
c| & 5 5 N 2 | 2 | 8
‘g & z ] 2 -} £ 8 ] 2024 2023
@
3 £ £ £ £ £ £ £ £
Costs directly allocated to activities
Staff costs 85,327 | 204,493 | 141,787 | 170,432 51,027 98,110 - 761,176 578,124
Travel 27 6,851 - 722 453 807 - 8,360 3,177
Staff Training 1,910 4,413 1,929 4,399 1,867 1,014 - 15,532 9,928
Fundraising casts 9,079 13,618 22,697 - 45,394 24,608
Summer Camp - -| 13,298 - 13,298 8,420
Resources and events 8,886 | 32,491 -| 29,305 7,644 | 58,687 - 137,103 137,178
Training and conferences - 20 | 458,058 63 - - - 458,141 456,456
Website maintenance and develapmi - 6,910 - 746 540 288 - 8,484 4,400
Legal and professional - 120 - -| 14,377 14,497 5,142
Bank charges - 97 154 985 - - 1,236 457
115,229 | 268,893 | 602,048 | 242,737 61,531 | 158,906 | 14,377 1,463,721 1,227,891
Support costs allocated to activities
CEO and Core staff D 14,994 42,334 28,665 27,997 11,080 11,080 7.166 143,316 144,372
Other office running costs A 10,107 18,658 13,369 19,828 5,053 11,569 | 14,362 93,446 38,836
Team wide training A 812 1,500 1,115 1,594 406 930 1,155 7,512 8,002
Printing, postage , stationery B 547 1,368 274 1,915 547 547 274 5,472 5,482
r
Building, insurance and utifities C 8,246 10,994 5,498 13,743 8,246 8,246 - 54,973 59,695
Building maintenance & repairs C 2,856 3,808 1,904 4,761 2,856 2,856 - 19,041 31,520
Depreciation B 9,930 | 13,320 6,659 | 16,650 9,990 9,990 - 66,539 70,759
47,552 91,982 57,983 86,488 38,178 45,218 | 22,957 390,360 358,668
Total resources expended 162,781 | 360,875 | 660,032 | 329,225 99,702 | 204,124 | 37,334 1,854,081 1,586,558
Basls of allocation for support casts A : Headcount B:Usage C: Floorspace D: Estimated hours
. .
4.10 Net incoming resources for the year
This is stated after charging: 2024 2022
£ £
Depreciation
P 66,602 70,761
Auditors' remuneration
2,400 2,400
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4.11 Staff costs and numbers

Salaries

Pension Contributions

2024 2023
£ £
839,762 691,644
17,225 14,132
856,087 | 705,776

One employee received emoluments (including benefits in kind, but excluding employer’s pension) of more than

£60,000:

£60,001 - £70,000

2024

1

2023

1

Contributions in respect of the group maoney purchase pension scheme are charged to the statement of financial

activities in the year in which they are due, representing the full year of the group’s contributions.

The average number of employees during the year, calculated on the basis of full-time equivalents, was as

follows:

Youthscape Luton

Youthscape Centre of Research
Resources

National

Conferences

Equipping Others
Administration and Support

CEO

2024 2023
51 4.7
13 14
26 1.0
4.8 3.2
31 25
1.9 2.2
3.6 3.9
1.0 1.0
23.4 19.9
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4.12 Trustee Remuneration & Related Party Transactions

No trustee received any remuneration in the year (2023
£nil). No trustees were reimbursed for expenses during the
year (2023: £nil).

4,13 Taxation

As a charity, Youthscape is exempt from tax on income and
gains falling within Section 505 of the Taxes Act 1988 or
5256 of the Taxation of Chargeable Gains Act 1992 to the
extent that these are applied to its charitable objectives. No
tax charges have arisen in the charity.
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Cost

As at 1 September 2023

Additions in year

Disposals in year

As at 31 August 2024

Accumulated Depreciation
As at 1 September 2023

Charge for the year

Disposals in year

As at 31 August 2024

Net Book Value

As at 31 August 2024

As at 31 August 2023

4.14 Tangible Fixed Assets - Consolidated and Charity

Land & Fixtures & Furniture & Computer Total
Buildings Fittings Equipment Equipment
£ £ £ £ £

1

2,377,923 716,718 193,968 116,85 3,405,460

- 6,368 1,248 10,542 18,158

- - : (45,934) (45,934)
723,086 195,216 81,459

2,377,923 3,08 3,377,684
N 1,489

403,790 192,716 9 687,995

- 56,431 903 9,268 66,602

by - (44,945) {44,945)
- 813

460,221 193,619 55, 709,652
1,597 25,646

2,377,923 262,865 i * 2,668,032
1,252 25,362

2,377,923 312,928 ’ 2 2,717,465

27



4.15 Debtors

Debtors

Inter-company debtors

4.16 Creditors

Taxation and social security
Amount owed to Group undertaking

Creditors - income received in advance

Other creditors and accruals

Youthscape Group
2024 2023
£ £

139,071 280,889

139,071 280,889

Youthscape Group

Youthscape

2024
£

2023
£

67,122

47,186

193,247

114,308

193,247

2024 2023
£ £
15,204 15,308

485,525 422,709

124,359 165,998

625,088 604,015

Youthscape

2024
£

2023
£

13,156

399,477

22,304

12,091

43,756

361,387

66,973

434,937

484,207
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4.17 Analysis of net assets between funds

Youthscape

Tangible fixed assets
Current assets

Current liabilities

Youthscape Group

Tangible fixed assets
Current assets

Current liabilities

Unrestricted Restricted Total
Funds Funds Funds
£ £ £
44,062 2,623,970 2,668,032
1,006,546 238,935 1,245,481
(235,332) (199,605) (434,937)
815,276 2,663,300 3,478,576
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
44,061 2,623,970 2,668,031
1,113,476 238,935 1,352,411
(425,483) (199,605) {625,088)
732,054 2,663,300 3,395,354
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4.18 Movements in funds

Youthscape AtlSept | Incoming | Outgoing | At31Aug
2023 Resources Resources 2024
£ £ £ £

Restricted Funds 3,966 454,942 (419,578) 39,330

Property Fund 2,671,774 3,281 (51,085} | 2,623,970

Total Restricted Funds 2,675,740 458,223 | (470,663) | 2,663,300

Unrestricted Funds 216,661 702,408 (707,857) 211,213

Designated Operating Funds 390,000 110,000 - 500,000

Designated Events Funds 32,000 28,000 - 60,000

Designated Property and Maintenance Funds 45,692 14,877 (16,506) 44,063

Total Funds 3,360,094 | 1,313,509 | {1,195,026) | 3,478,576

Group At1Sept | Incoming | Outgoing | At31Aug

2023 Resources | Resources 2024
£ £ £ £

Restricted Funds 3,966 549,816 (514,452) 39,330

Property Fund 2,671,774 3,281 {51,085) | 2,623,970

Total Restricted Funds 2,675,740 553,097 | (565,537) | 2,663,300

Unrestricted Funds 197,130 1,202,898 | (1,272,037) 127,989

Designated Operating Funds 390,000 110,000 - 500,000

Designated Events Funds 32,000 28,000 - 60,000

Designated Property and Maintenance Funds 45,693 14,877 {16,506) 44,063

Total Funds 3,340,563 | 1,908,871 | (1,854,08) | 3,395,354
Restricted funds: These funds are for the specific purpose of Designated Operating Funds: These funds relate to between
supporting the activities associated with grant funding. 3 and 6 months of operating costs of the group.
Property fund: This fund represents the cost of the land and Designated Property and Maintenance funds: These funds
buildings purchased with restricted funding. comprise funds used to purchased fixed assets for the group.

Designated Events funds: These funds comprise unrestricted
funds that have been designated by the trustees for specific
purposes, being conference activities of the group.
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4.19 Significant control

Youthscape has significant control over Youthscape Events
Limited and Youthscape Trading Limited, companies Limited
by Guarantee. All transactions are approved by the Board.

Youthscape is committed to supporting Youthscape Events
for the foreseeable future. At the year end, Youthscape owed
Youthscape Events Limited £320k (2023: £(43,756)k).

At the year end Youthscape Trading Limited owed
Youthscape £46,866 (2003: £nil)

Name Class of share capital held
Youthscape Events n/a - Limited by Guarantee
Youthscape Trading n/a- Limited by Guarantee

Nature of business
Conference events activities
Resource sales activities
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Report of the Trustees of Youthscape

Introduction from the Chair

This year marks the thirtieth anniversary of Youthscape serving the needs of young people in Luton and across the
UK. We are extremely proud not only of the charity’s achievement but also of the committed team of staff and
volunteers who make that possible.

"In the last year the charity has continued to grow and innovate to respond to the changing needs of young people
and those who serve them. New projects have emerged, particularly the national expansion of Launchpad helping
churches develop youth work in their communities.

The Board have supported the Chief Excctuive and Leadership Team in these developments and ensured that this
work is grounded in robust financial management and best practice in safeguarding. The charity is in a strong
position to continue to move forwards in the coming year and, we hope, make a meanginful difference to thousands
more young lives. To see them thrive in every aspect of their lives remains our focus and the reason for our
existence.

Matt Summerfield
Chair

Charitable Objectives

Youthscape develops innovative approaches to working with young pcople, especially those who are socially and
emotionally disadvantaged. From its base in Luton, our work has gained a reputation for using new ways of working
that engage young people and help them overcome personal challenges, such as being in care, those at risk of being
NEET and those struggling with issues such as anxiety or self-harm, which are impacting them personally and
educationally. These are shared widely through our national work offering training and resources to teachers,
professionals and youth workers.

The charity is proud to have a strong reputation for child-centred work that is welcoming and engaging, as well as
being rooted in good principles and practice. it works alongside a highly diverse population in Luton and has
developed strong partnerships with the local authority, schools; faith groups and local businesses.

The objects of the charity are:

(i) advancing in life and helping young people by developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and responsible individuals;

(i) relieving poverty, suffering and distress among young people by the provision of advice, counselling,
information and support;

{iii) advancing education by providing personal development programmes and courses for young people
and by providing resources, training and advice to those working with them; and

(iv) advancing the Christian faith by helping members of the public to develop spiritually, socially,
emotionally and in their education, particularly but not exclusively young people and those working with
young people.

4lPage



Youthscape Limited @

Report on Activites and Impact

Youthscape works directly with young people, particularly in Luton, resources those across the UK who do the same,
and carries out research to better understand the needs we are addressing.

In this past year our direct work with young people has continued in Luton, particularly through the services we
offer at our youth centre, Bute Mills. Morc than 500 teenagers have participated in dclivities in the last twelve
months, including our long-standing Compass and Fearless programmes that serve students in local schools. These
projects help address the social and emotional barrers that are preventing some young people from achieving their
potential in education.

More than 1,000 young people have requested help through Alumina, our free online support programme for self-
harm. This work is just part of our wider strategy to address young people’s mental health and remains a key focus
of our activities.

in August 2023 we held our second summer event for young people in churches across the UK: Satellites. We were
delighted that numbers increased from our first year to more than 2,500. Whilst the costs of staging the event
remain a challenge, we are confident that this event is making a lasting impact in young people’s lives.

Youthscape provides an extensive range of services and resources to those who are working with young people
across the UK — particularly through churches. This has been an exciting year of development in many ways —we
have designed and developed resources that address anti-racism, mental health and Christian discipleship. We have
held national training events for youth workers, including more that nine hundred attendees at the 2022 National
Youth Ministry Weekend. Through a partnership with the Church of England and funding from The Benefact Trust,
we have been able to substantially grow our national work —and consequently our impact and the number of young
people’s lives we indirectly benefit. More than one thousand churches have received help from the charity in the
last year towards their own work with young people.

The Youthscape Centre for Research continues to grow in it’s scope of work. In this past year a major new research
programme, Translating God, was developed and launched. The findings are being published in late 2023 and 2024
and will help the church understand what it means to be a teenager in the UK at this time, and how young people
understand and respond to the Christian faith. The Centre also continued tp publish a range of other research and
it’s quarterly digest ‘The Story’.

Principle Capital Developments for the Year

There was no capital development during this period.

Strategic Planning and Sustainability

Youthscape is focused on building a sustainable organisation that can make an impact in the lives of young people
for many years to come. In order to be able to successfully deliver our work, the Board, together with the
Leadership Team, know that it is vital to develop strong foundations that include:

Clear vision and strategic plan with milestones
A comprehensive strategy and business plan is vital to enable us to achieve our vision. The CEO and Leadership
Team work closely with the Board to develop this strategy and review progress.
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Strong governance

Every organisation should be led and controlled by an effective Board of Trustees which collectively ensures delivery
of its objects, seéts its strategic direction and upholds its values. Youthscape’s Board are collectively responsible and
accountable for ensuring and monitoring that the organisation is performing well, is solvent, and complies with all
its obligations.

In the past year we have worked to expand the Board both in number of Trustees and in diversity. We will continue
this in the coming year as well as introducing additional training for Board members. Our longer term plan is to
expand the Board from the current five members to a total of eight.

Highly trained and motivated staff
Youthscape believe our staff are our most precious asset and we take their development seriously. As part of this
commitment, staff are offered a wide range of in-house training as well as external CPD and regular staff retreats.

Effective safeguarding practice

Our commitment to best practice in safeguarding continued in this past year. We have three safeguarding officers
who are responsible for managing and implementing the safeguarding policies. We completed our annual review of
these policies and updated them to reflect recent legislation and advice. We also continued to carry out training
with all staff to ensure these policies are fully implemented.

Financial stability

Our work with young people must be underpinned by good management of our resources to ensure we can
continue this work in the long term. Developing and diversifying new income streams is vital to ensure that we have
greater financial stability. We believe this aspect of our organisation is every bit as critical as the impact of our direct
work with young people.

Management of risk . )

Youthscape has a robust risk management policy and this is regularly reviewed by the Board of Trustees. We are
determined to create an organisation that can withstand internal and external challenges and continue to deliver
our vision and aims. '

Recruitment and appointment of Trustees

New Trustees are approached depending on the skill base requirements of the charity and the experience of the
individual. A process of informal and then formal interviews take place before any appointment is put to the Board
and ratified.

Induction and Training of New Trustees

New Trustees are expected to familiarise themselves with the charity and the context within which it operates.
They are also required to read the Charity Commission publication ‘The Essential Trustee: What you need to know’.
All trustees are also required to complete safeguarding training.
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Financial Review

2022/23 marked an expansion of some of our activities that we have been developing for some years — particularly
our conference events and youthwork training courses for Church Leaders and Youth workers. We are grateful to
our grant funders and our donors for their generosity in supporting us in this. We are have also worked hard to
generate income through sales of our resources and room hire, when our building is not being utilised by the Group,
and are conscious that there are challenges to come in maintaining the room hire income and the resource sales
income. The proceeds of all of these help to fund our charitable aims. Our charitable expenditure has risen with the
pressure of increased costs across all of our activities, and the trustees and financial team have been carefully
monitoring those costs wherever we can to manage the financial stability of the group. The group income in the
year was £1.7m (2022: £1.4m) and group expenditure £1.6m (2022: £1.4m). There was a group surplus for the year
of £137k (2022: loss £22k).

The majority of the charity’s reserves are held in our Bute Mills building which is used as office space and also a
centre for our youth work in Luton. These are restricted funds which comprised £2,676k at the year end (2022:
£2,765k). Unrestricted funds are needed to needed for several purposes, including to fund working capital of the
group, to enable flexibility to respond to unexpected challenges and opportunities and to provide a contingency
against unexpected costs. The trustees review the level of unrestricted funds during each year and seek to set a
level of unrestricted funds which is proportionate to the operations of the group as they grow and develop, and also
that are achievable. To this end the trustees were able to increase the designated operating reserve this year and
will continue to monitor it in coming years. Unrestricted funds at the end of the year were £198k (2022: £112k) with
a further £468k (2022: £327k) of designated funds. More detailed information regarding income and expenditure
can be found in the Notes to the Financial Statements.

_Reserves Policy

The Board of Trustees and the Leadership Team have agreed that developing an appropriate level of reserves is -
required in order to:

- Meet contractual liabilities should the charity have to close. This includes redundancy pay, amounts
due to creditors and commitments under leases.

- Meet unexpected costs like staff cover re illness, maternity leave, parental leave, and legal costs
defending the charities interest.

- Replace equipment as it wears out.

- Ensure that the charity' can continue to provide a stable and quality service to those who need them.

- Provide working capital when funding is paid in arrears and place the charity in a position where it
could bid for funding which can be paid up to 12 months in arrears.

The trustees have considered the requirements for reserves based on the main risks to funding. Youthscape’s
restricted activities are mainly supported by grant funding and these activities could be reviewed and potentially
reduced if required. Reserves are therefore mainly required to cover unrestricted activities, and the trustees plans
to maintain a level of unrestricted reserves of 3-6 months. The Board. of Trustees believes that reserves should be at
least at this level to ensure the charity can run efficiently and meet the needs of the beneficiaries.

Investment policy and objectives

The trustees consider that the present policy of investing funds in a higher rate bank account offers the least risk in
the current economic climate.
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Organisational structure

The Trustees take responsibility for:

- Ensuring compliance with the objects, purposes and values of Youthscape, and with its governing
document.

- Setting or approving policies, plans and budgets to achieve those objectives, and monitoring performance
against them. ] '

- Ensuring the solvency, financial strength and good performance of Youthscape.

- Ensuring that Youthscape complies with charity and all other laws and regulations that are applicable to
Youthscape.

- Dealing with the appointment (and if necessary the dismissal) of the Youthscape's chief executive.

- Setting and maintaining a framework of delegation and internal control. '

- Agreeing or ratifying all policies and decisions on matters that might create significant risk to Youthscape,
financial or otherwise.

The reference and administrative page lists those who served in this capacity.

The Leadership Team, led by the Chief Executive, implement Youthscape’s strategic plan as an organisation, working
closely with the Board of Trustees. Specific project and programme responsibilities are delegated to other members
of staff as required.

Affiliations and Relationships

Youthscape is committed to working in partnership with other organisations to achieve the best possible outcomes
for young people. This year we developed a long term partnership with The Church of England to support their
work with young people. We also continued our strong local partnerships with schools, social care services and
other charities. '

Future Plans

The charity has developed a strategy to address three key areas in the coming year. Firstly, to better support church
youth work volunteers, especially given the reduction of numbers of paid workers. Second to prioritise services to
churches where there is little or no engagement with young people. Third, to address the needs of small youth
groups where there are only a handul of young people participating. These areas will shape the research we carry
out and the resources and services we offer. At the same time, our commitment to address critical issues like young
people’s metnal health remains a core aim of the charity.

Governing Document

Youthscape, is a Charitable Company limited by guarantee and therefore the Directors of the Company have no
interest in the shares of the Company. Every member of the Charity undertakes to contribute such amount as may
be required (not exceeding £10) to the Charity's assets if it should be wound up.

Responsibilities of Trustees

The Trustees (who are also the directors of Youthscape Limited for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the Trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

The auditors, Higginson & Co (UK) Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

On behalf of the Trustees on

M Summerfieid
Chair
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Report of the Independent Auditors

We have audited the financial statements of Youthscape Limited (the ‘charltable company’) and its subsidiaries (the
‘Group’) for the year ended 31% August 2023 which comprise the Consolidated Statement of Financial Activities
(incorporating an income and expenditure account); the Group and Youthscape Statement of Financial Position, the
Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in thelr preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) including
Financial Reporting Standard 102 The finanials Reporting Standard applicable in the UK and Republic of Ireland
{United Kingdom Generally Accepted Accounting Practice)

in our opinion the financial statements
— give a true and fair view of the state of the charitable company’s affairs as at 31 August 2023 and its
incoming resources and application of resources, including its income and expenditure, for the year then
ended; ‘
— have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and
— have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audil in accordance with linternational Standards of Audliing (UK) (ISAs (UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions rélating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where ‘
— the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not
appropriate: or
— the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thercon.

in connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwisc appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements we are required to determine there is a material misstatement
in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard
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Opinion on matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
— the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements: and
— the Report of the Trustees has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees ’

The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion ‘

— adequate accounting records have not been kept or returns adequate for our audit have not been received

from the branches not visited by us: or

— the financial statements are not in agreement with the accounting records and returns: or

— certain disclosures of trustees’ renumeration specified by law are not made: or

— we have not received all the information or explanations we require for the audit: or

— the trustees are not entitled to take advantage of the small companies exemption from the requirement to

> prepare a Strategic Report or in preparing the Report of the Trustees

Responsibilities of Trustees »

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable matters relating to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

{dentifying and assessing potential risks related to irregularities

in identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:
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Audit response to risks identified

- the nature of the industry and sector, control environment and business performance including the design
of the remuneration policy;

- results of our enquiries of management about their own identification and assessment of the risks of
irregularities; '

- any matters we identified having obtained and reviewed the Company documentation of their policies and
procedures relating to:

- identifying, evaluating and complying with laws and régulations and whether they were aware of any
instances of noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected
or alleged fraud;

- theinternal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team, including tax regarding how and where fraud
might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential for fraud in relation to revenue deferrals. In common
with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks that the Company operates in, focusing
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included the UK
Companies Act, UK Corporate Governance Code and local tax legislation. '

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the Company's ability to operate or to avoid a
material penalty. These included compliance with Financial Conduct Authority regulation for the UK operating
segment and compliance with local legislation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsit_)ilities. This description forms part of our Report of
the Auditors.

Use of our report i

This report is solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

Donald M Brown FCA {senior Statutory Auditor) Wé’ Cwy a
- For and behalf of Higginson & Co (UK) Ltd

Statutory Auditors

3 Kensworth Gate Zs_f S/ 2)2»{-_
200 - 204 High Street South

Dunstable, Bedfordshire, LU6 3HS

Date
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Consolidated Statements of Financial Activities

Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes 2023 2023 2023 2022
£ £ £ £
Incoming resources:
Incoming resources from generated funds:
Voluntary income:
Donations and grants 2 375,486 453,980 829,466 852,693
Activities for generating funds :
Investment income 1,067 - 1,067 33
Incoming resources from charigable activities:
Grants and contracts 3 890,405 - 890,405 532,385
Incoming resources net of Bute Mills Campaign
1,266,958 453,980 1,720,938 1,385,111
Bute Mills property income 4 - 2,461 - 2,461 2,436
Total Incoming Resources .
. 1,266,958 456,441 1,723,399 1,387,547
Resources expended:
Charitable activities 5 1,041,259 545,298 1,586,558 1,410,001
Total resources expended . .
1,041,259 545,298 1,586,558 | 1,410,001
Net movement in funds 225,699 (88,857) 136,842 (22,454)
Reconciliation of funds
Total funds brought forward 1 September 2022 14 439,124 2,764,597 { 3,203,721 3,226,175
Total funds carried forward 14
664,823 2,675,740 3,340,563 3,203,721

The result for the year for Companies Act 2006 purposes is represented by the net movement in funds in the
consolidated statement of financial activities. There are no recognised gains or losses in the current or preceding
year other than those shown in the consolidated statement of financial activities above. All amounts derive from
continuing operations. The turnover of the company for the year was £1,239k (2022: £1,002k). The net result of the

company for the year was a surplus of £145k (2022: loss £11k).
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Statements of Financial Position

Notes
Fixed assets
Land & Buildings 10
Fixtures & Fittings ' 10
Furniture and Equipment 10
Computer Equipment 10
Current Assets
Stock
Debtors 11
Cash atBank and in hand
Creditors (due within 1year) : 12
Net Current Assets
Net Assets ’ 13
Unrestricted Funds: General 14
Designated 14
Restricted Funds: Restricted - 14
Property 14

Total Funds

2023 2022
£ £
2,377,923 2,377,923
312,928 366,444
1,252 6,117
25,362 29,817
2,717,465 2,780,301
46,340 63,537
280,889 70,487
899,884 803,071
1,227,113 937,095
(604,015) (513,675)
623,098 423,420
3,340,563 3,203,721
197,130 112,287
467,693 326,837
3,966 33,441
2,671,774 | | 2,731,156
3,340,563 3,203,721

2023 2022
£ £
2,377,923 2,377,923
312,928 366,444
1,252 6,117
25,362 29,817
2,717,465 2,780,301
46,340 63,537
193,247 43,978
887,249 732,286
1,126,836 839,801
(484,207) (405,014)
642,629 434,787
3,360,094 3,215,088
216,661 112,287
467,693 338,205
3,966 33,441
2,671,774 2,731,156
3,360,094 3,215,088

These accounts are prepared in accordance with the special provisions of the Companies Act 2006 relating to small

entities.

Approved by the Trustees on 23 May 2024 and signed on theirpehalf by:

Trustee

MASuvicrete)

Trustee

Ad Coursé

e
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Consolidated Statement of Cash Flows

Cash flow from operating activities

Cash generated from operations
Net cash ﬁrovided by (used in) operating

activities

Cash flows from investing activities
Purchase of fixed assets

Interest received

Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting
period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting
period

- = s e e S s i gt ey et b e

2023

103,671

2022

103,671

190,801

(7,925)

1,067

190,801

(6,858)

(23,350)

33

96,812

" 803,071

(23,317)

899,884

167,484

635,587

803,071

" .1.5 |P age
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" Notes to the statement of Cash Flows .

2023 2022
£ £

Net Income / (Expenditure) from the reporting period
(as per the statement of financial activities) 136,842 (22,454)
Adjustments for.
Depreciation charges 70,761 67,622
Interest received {1,067} (33}
(Increase)/Decrease in stock 17,198 (7,843)
(Increase)/Decrease in debtors (210,403) (47,375)
(Increase)/Decrease in creditors 90,340 200,884

103,671 190,801
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Notes to the Financial Statements

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently throughout the
year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Coinpanies Act 2006. The financial statements have been prepared on a going
concern basis under the historical cost convention.

(b) Fund Accounting

Unrestricted funds comprise accumulated surpluses less deficits after transfers to desingated funds. These allows the charity to
budget for anticipated commitments and also provide adequate working capital. Unrestricted funds are avallable for use at the
discretion of the trustees in furtherance of the general objectives of the charity.

Designated funds are unrestricted funds put aside at the discretion of the trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal.

(c) Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns
the right to consideration by its performance.

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities
when receivable. Grants, where entittement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of services
provided by volunteers has not been included in these accounts.

Investment income is included when receivable.

(d) Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT which cannot
be fully recovered, and is reported as part of the expenditure to which it relates:

Charitable expenditure comprises those costs incurred by the charity.in the delivery of activities and services for its
beneficiaries. It includes both costs that can be allocated dlrectly to such activities and those costs of an indirect
nature necessary to support them.

e M a g eee eln s atimmmim 4 eseeimaes s eimm e oie re seme setd (S0l s mps s b e Samee 40 immas e el G s anewt el rs G e et amntiriae Se Aiisems sl h Masssamssese s bemn mm e
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Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditurc categorics of the S0FA on a basis desigined Lo reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g floor area, per capita or estimated usage as set out in Note 4

The charity operates a defined contribution pension scheme. Contributions are charged to the Statement of
Financial Activitics as they become payable in accordance with the rules of the scheme.

(e) Fixed assets

Fixed assets are stated at cost less accumulated depreciation. The cost of minor additions or those costing less than
£1,000 are not capitalised. Depreciation is providcd at rates calculated to write off the cost of each assel over its
expected life as follows:

Freehold land - nil

Fixtures and fittings - 10% / 5% straight line
Furniture and equipment - 20% straight line
Computers - 25% straight line

The useful economic lives and residual value of fixed assets are reviewed at the end of each accounting period.

(f) Stock

Stock of resources for sale are valued at the lower of cost and net realisable value. The carrying amount of stock
sold is recognised as an expense in the period in which the related revenue is recognised.

(g) Cash at bank

Cash at bank is held to meet short term cash commitments and includes cash equivalents. Cash at bank includes
interest and non interest bearing amounts held at banks, and cash at hand. Short term money deposits {(maturity of
up to 6 months) are held under current assets.
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2. Donations and grants

Anonymous
Arnold Clark Auto
B8enefact Trust

BBC Children in Need

Bedfordshire & Luton Community Foundation

Bernard Suntey Foundation
Community of St Andrew
DWF Foundation
Fyrish Foundation
Garfield Weston Charitable Trust
Gordon Cook Charitable Trust
GEM Trust
HAF - Active Luton
. Hinchley Charitable Trust
Jerusalem Trust
Luton Borough Council
National Lottery - Awards for All
Souter Charitable Trust
StJames Place Foundation
SirHalley Stewart Trust
Sir Robert McAlpine
‘Stewardship
The 29th May 1961 Charitable Trust
The AIM Foundation
The Amateurs Trust
The Connolly Foundation
The Co-op Foundation
The Hadley Trust
The Howard Foundation’
The Kirby Laing Foundation
The Steel Charitable Trust

Wixamtree Trust

Donations from Individuals and churches

2023 2022
Unrestricted| Restricted Total Total
£ £ £ £
- 10,000 10,000 -
- - 1,000
- 170,000 170,000 10,000
- 33,777 33,777 40,882
- 38,000 38,000 39,744
- 2,500 2,500 -
- 3,000 3,000 -
- 2,100 2,100 -
- 10,000 10,000 -
- - - 50,000
- - - 6,375
- - - 14,513
- 2,640 2,640 2,700
- 10,000 10,000 10,001
15,000 - 15,000 100,000
- - - 6,000
- 8,640 8,640 -
- 3,000 3,000 -
- - - 2,057
- 9,294 9,294 18,587
3,000 3,000 -
- - - 12,269
- - - 3,000
- 35,000 35,000 14,583
- 32,083 32,083 35,000
100,000 - 100,000 115,727
- 3,757 3,757 24,630
- 35,000 35,000 45,417
- 2,500 2,500 -
- 11,667 11,667 70,000
- 12,300 12,300 6,974
- 7,986 7,986 10,803
260,486 7,736 268,222 g 212,431
375,486 453,980 829,466 852,693
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3. Incoming resources from activities to further the charity’s objectives

Conference Income
Diocesan Income
Training Income
Consultancy Income

Resource Sales

Coronavirus Job Retention Scheme Income

Room Hire

4. Donations and grants — Bute Mills

Bute Mills Property Income:

Donations from Individuals and churches

2023 2022
Total Total
£ £
389,339 385,034
340,171 -
21,302 44,724
25,501 8,006
66,069 46,293
- 714
48,023 47,614
890,405 532,385
. 2023 2022
Unrestricte
d Restricted Total Total
£ £
) 2,461 2,461 - 2,436
i 2,461 2,461 2,436
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5. Total resources expended

13 "
o P} -3
2| g _ g : = ® £
g ® £ g ] H dp £ Total Total
= > o (] 5 2 ag @
© g g ‘c - o S £ 3
s £ 2 S g « g8 1G] 2023 2022
-g N
-] £ £ £ £ £ £ £ £
Costs directly allocated to activities
Staff costs 59,412 { 131,380 90,067 | 162,215 63,984 71,066 - 578,124 527,797
Travel 90 1,734 - 752 286 315 - 3,177 11,864
Staff Training 1,173 2,780 969 2,840 1,032 1,134 - 9,928 8,302
Fundraising costs 4,922 7,382 - 12,304 - - - 24,608 32,233
Summer Camp - - - 8,420 - - - 8,420 7,851
Resources and events 4,286 25,751 - 27,971 19,735 59,435 - 137,178 90,596
Training and conference - 561 | 455,895 - - - - 456,456 361,050
Website maintenance and developmg 24 3,345 - 695 48 288 - 4,400 3,936
Legal and professional - 30 - - -1 5,112 5,142 10,167
Bank charges - 120 108 229 - - - 457 1,009
69,907 | 173,083 547,039 | 215,426 85,085 132,238 5,112 1,227,890 1,054,805
Support costs aflocated to activities
CEO and Core staff D 15,152 42,597 28,874 28,160 11,185 11,185 7,219 144,372 127,143
Other office running costs A 1,945 3,500 5,635 9,144 2,722 5,982 9,908 38,836 69,530
Team wide training A . 401 721 1,161 1,883 561 1,233 2,042 8,002 4,448
Printing, postage , stationery B 548 1,371 274 1,919 548 548 274 5,482 3,572
Building, insurance and utilities C 8,954 11,939 5,970 14,924 8,954 8,954 - 59,695 42,555
Building maintenance & repairs C 4,728 6,304 3,152 7,880 4,728 4,728 - 31,520 40,327
Depreciation B 10,614 14,152 7,075 17,690 10,614 10,614 - 70,759 67,621
42,342 80,584 52,143 81,600 39,312 43,244 | - 19,443 358,668 355,196
Total resources expended 112,249 | 253,667 | 599,181 | 297,026 | 124,397 | 175,482 | 24,555 1,586,558 1,410,001
Basis of allocation for support costs A : Head count C: Floorspace D: Estimated hours
6. Net incoming resources for the year
This is stated after charging: 2023 . 2022
£ 3
Depreciation
P 70,761 67,622
Auditors' remuneration
! 2,400 2,400
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7. Staff costs and numbers

2023 2022
£ £

Salaries 672,582 673,856

Pension Contributions 33,194 31,029

705,776 704,885

One employee received emoluments (including benefits in kind, but excluding employer’s pension) of more than
£60,000:

2023 2022
£60,001 - £70,000 : 1 -

Contributions in respect of the group money purchase pension scheme are charged to the statement of financial
activities in the year in which they are due, representing the full year of the group’s contributions.

The average number of employees during the year, calculated on the basis of full-time equivalents, was as follows:

2023 ‘ 2022

Youthscape Luton 4.7 5.4
Youthscape Centre of Research 1.4 1.8
Innovation 1.0 1.6
National 1.8 2 2.0
Conferences 2.5 33
Equipping Others 2.2 1.8
Administration and Support 5.3 3.0
CEO 1.0 1.0
"~ 19.9 19.9

8. Trustee Remuneration & Related Party Transactions

No trustee received any remuneration in the year (2022 £nil). No trustees were reimbursed for expenses during the
year (2022: one trustee - £312).
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9. Taxation

As a charity, Youthscape is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or
$256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objectives.

No tax charges have arisen in the charity.

10.Tangible Fixed Assets — Consolidated and Charity

Cost
As at 1 September 2022

Additions in year

Disposals in year

As at 31 August 2023

- Accumulated
Depreciation

As at 1 September 2022

Charge for the year

Disposals in year

As at 31 August 2023

Net Book Value

As at 31 August 2023

As at 31 August 2022

11. Debtors

Debtors

Land & Fixtures & Furniture & Computer Total
Buildings Fittings Equipment Equipment
£ £ £ f £
2,377,923 714,068 193,968 111,576 3,397,535
i 2,650 ) 5,275 7,925
2,377,923 716,718 193,968 116,851 3,405,460
) 347,624 187,851 81,759 617,234
) 56,166 ‘4,865 9,730 ' 70,761
i 403,790 192,716 91,489 687,995
2,377,923 312,928 1,251 25,362 2,717,465
2,377,923 366,444 6,117 29,817 2,780,301
Youthscape Group Youthscape
2023 2022 2023 2022
£ £ £ £
280,889 70,487 193,247 43,978
280,889 70,487 193,247 43,978
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12. Creditors

Taxation and social security
Amount owed to Group undertaking
Creditors - income received in advance

Other creditors'and accruals

13. Analysis of net assets between funds

Youthscape

Tangible fixed assets
Current assets

Current liabilities

Youthscape Group

Tangible fixed assets
Current assets

Current liabilities

" Youthscape Group Youthscape
2023 2022 2023 2022
£ £ £ £
15,308 12,374 12,091 12,327
. . 43,756 24,455
422,709 375,098 361,387 320,101
165,999 126,203 66,973 48,131
604,015 5 13,675 484,207 405,014
Unrestricted Restricted Total
Funds Funds Funds
£ £ £
45,691 2,671,774 2,717,465
890,691 236,145 1,126,836
{252,028) (232,179) (484,207)
684,354 2,675,740 3,360,094
Unrestricted Restricted Total
Funds Funds funds
£ £ £
45,691 2,671,774 2,717,465
990,968 236,145 1,227,113
(371,836) (232,179) (604,015)
664,823 2,675,740 3,340,563
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14. Movements in funds

Youthscape

Restricted Funds
Property Fund
Total Restricted Funds

Unrestricted Funds
Designated Operating Funds
Designated Events Funds

Designated Property and Maintenance Funds

Total Funds

Youthscape Group

Restricted Funds

Property Fund
Total Restricted Funds

Unrestricted Funds
Designated Operating Funds
Designated Events Funds

Designated Property and Maintenance Funds

Total Funds

At 1 Sept Incoming Outgoing At 31 Aug
2022 Resources - | Resources 2023
£ f £ . £
33,441 453,980 (483,455) 3,966
2,731,156 2,461 {61,843) 2,671,774
2,764,597 456,441 (545,298) 2,675,740
112,286 616,760 (472,384) 256,662
190,000 160,000 - 350,000
99,059 - (67,059) 32,000
49,146 5,464 (8,918) 45,692
3,215,088 | 1,238,665 | (1,093,659) | 3,360,094
At 1 Sept Incoming Outgoing At 31 Aug
2022 Resources Resources 2023
£ £ £ £
33,441 453,980 (483,455) 3,966
2,731,156 2,461 (61,843) 2,671,774
2,764,597 456,441 (545,298) 2,675,740
112,287 1,061,494 (976,650) 197,130
190,000 200,000 - 390,000
87,691 i (55,691} 32,000
49,146 5,464 (8,918) 45,693
3,203,721 | 1,723,399 | {(1,586,557) | 3,340,563
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Restricted funds
These funds are for the specific purpose of supporting the activities associated with grant funding.

Property fund
This fund represents the cost of the land and buildings purchased with restricted.funding.

Designated Events funds
These funds comprise unrestricted funds that have been designated by the trustees for specific purposes, being
conference activities of the group.

Designated Operating Funds
These funds relate to between 3 and 6 months of operating costs of the group.

Designated Property and Maintenance funds
These funds comprise funds used to purchased fixed assets for the group.

15. Significant Control
Youthscape has significant control over Youthscape Events Limited. All transactions are approved by the Board.

Youthscape is committed to supporting Youthscape Events for the foreseeable future. At the year end, Youthscape
owed Youthscape Events Limited £43k (2022: £24k).

Name : Class of share capital held Nature of business

Youthscape Events n/a - Limited by Guarantee Youth conference events activities
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Report of the Trustees of Youthscape

Introduction from the Chair

Youthscape is national youth work charity with deep roots in the community of Luton where we are based. That
gives us the opportunity to meet and serve hundreds of diverse young people in Luton every week, but also to train
and resource youth workers to work with tens of thousands of young people across the UK. We believe that
combination of face-to-face engagement and national impact, together with our commitment to research and
innovation, makes us uniquely effective.

As a Board of Trustees we take great pride not only in what Youthscape achieves in the lives of thousands of young
people, but in the staff and volunteers who dedicate themselves to that end. The charity is fortunate to have a
highly committed team who bring a wealth of professional experience and qualifications, but also the child-centred
and compassionate approach we believe is essential.

This year has remained challenging financially: the long-term impacts of the pandemic in reduced donations is still
an issue, but we are enormously grateful to the many funders, large and small, who continue to support our work
and put great faith in us to better the lives of young people in Luton and beyond.

Good governance and robust policies and practice are fundamental to our work as a charity and a key responsibility
for us as a Board of Trustees. The major review and development of our safeguarding policy and training over the
course of this year is an example of that commitment in practice.

Alongside our many projects and programmes, this year was particularly significant in the holding of the charity’s
first national festival for young people: Satellites. After many delays caused by the pandemic, we were delighted to
welcome thousands of young people and their youth leaders to this event — and to see the impact it made.

Finally, we are deeply grateful to the funders, partners, staff and volunteers who make this work possible — and for
your trust in us to put these funds to the best possible use in the service of young people in Luton and across the
UK.

Matt Summerfield
Chair

Charitable Objectives

Youthscape develops innovative approaches to working with young people, especially those who are socially and
emotionally disadvantaged. From its base in Luton, our work has gained a reputation for using new ways of working
that engage young people and help them overcome personal challenges, such as being in care, those at risk of being
NEET and those struggling with issues such as anxiety or self-harm, which are impacting them personally and
educationally. These are shared widely through our national work offering training and resources to teachers,
professionals and youth workers.

The charity is proud to have a strong reputation for child-centred work that is welcoming and engaging, as well as
being rooted in good principles and practice. It works alongside a highly diverse population in Luton and has
developed strong partnerships with the local authority, schools, faith groups and local businesses.
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The objects of the charity are:

(i) advancing in life and helping young people by developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and responsible individuals;

(ii) relieving poverty, suffering and distress among young people by the provision of advice, counselling,
information and support;

(iii) advancing education by providing personal development programmes and courses for young people
and by providing resources, training and advice to those working with them; and

(iv) advancing the Christian faith by helping members of the public to develop spiritually, socially,
emotionally and in their education, particularly but not exclusively young people and those working with
young people.

Report on Activites and Impact

Young people are at the heart of everything we do as an organisation — their health, development and flourishing in
every aspect of their lives.

Impact in Luton

Our UK-wide programmes are completed by our face-to-face work with young people in Luton, where the charity is
based. We support schools, providing help to those facing mental health challenges or disengagement from
education. We offer developmental and recreational activities at our youth centre at Bute Mills, and we support
churches in the local area in their care for young people in their congregation and community.

Our impact in this work is measured through the numbers participating in our programmes — more than two
thousand this year —and more importantly in growth in young people’s confidence, self-awareness and re-
engagement with their education, alongside the capacity to manage mental health challenges like self-harm, anxiety
and depression. Our work with local churches enables young people growing up in the Christian tradition to find
depth and meaning in their beliefs and apply them to everyday life.

Demand for this work continues to far exceed the charity’s capacity and we work closely with the Local Authority,
schools and other charities to prioritise and focus our efforts where we can be most effective.

Impact in the UK

Youthscape continues to offer mental health support to young people through a range of national projects. More
than nine hundred asked for help about their self-harm through our online therapeutic programme ‘Alumina’, and
many thousands more accessed our expanding online advice service ‘Headstrong’. The growing crisis in young
people’s mental health is well documented and the charity believes this is an important priority.

In the summer of 2022 we were able to launch our first festival for young people ‘Satellites’, having postponed it for
the two years of the pandemic. This week-long camping event invited youth groups to participate from churches all
over the UK and more than two thousand joined us for this first year. It represents part of our strategy to support
for church’s work with young people from a wide group of denominations and traditions. This was delivered through
Youthscape Events. The charity is planning to continue these annual events in 2023 and beyond.
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The breadth of Youthscape’s work means that we support many thousands of youth groups and youth organisations
through our projects and programmes — and the tens of thousands of young people who they in turn work
alongside. Those projects include:

» The Youthscape Centre for Research — providing important insights into the needs of young people through
published research. The Centre continued to grow this year and remains widely respected in academic and youth
work contexts for its ground-breaking work.

» The Youthscape Centre for Innovation — developing materials for young people’s development which are offered
for free or sale to youth work organisations. The Centre developed and launched more than ten new resources in
this year enabling young people to explore important topics that included climate justice, mental health and
Christian discipleship.

e Launchpad — supporting churches across the UK to deepen the engagement and participation of young people in
the church. This programme has been welcomed by many denominations and plans are in progress to significantly
expand it in the coming year.

* Youthscape Essentials — providing training to volunteers offering their time to youth work activities and
programmes in churches and organisations. This vital project has expanded rapidly this year and we expect further
developments in the coming year.

» Wider training and resourcing events like The National Youth Ministry Weekend which continues to grow in
numbers attending the Birmingham-based weekend each Autumn.

Going forward Youthscape plans to continue to develop and grow these different programmes and areas of work.
However we also seek to be flexible to respond to new or emerging needs where we can make a difference both in
Luton and nationally.

Through our direct work, training, resources and other services, we estimate that more than 50,000 young people
benefit from the work of the charity each year.

Principle Capital Developments for the Year

There was no capital development during this period.

Strategic Planning and Sustainability

Youthscape is focused on building a sustainable organisation that can make an impact in the lives of young people
for many years to come. In order to be able to successfully deliver our work, the Board, together with the
Leadership Team, know that it is vital to develop strong foundations that include:

Clear vision and strategic plan with milestones
A comprehensive strategy and business plan is vital to enable us to achieve our vision. The CEO and Leadership
Team work closely with the Board to develop this strategy and review progress.

Strong governance

Every organisation should be led and controlled by an effective Board of Trustees which collectively ensures delivery
of its objects, sets its strategic direction and upholds its values. Youthscape’s Board are collectively responsible and
accountable for ensuring and monitoring that the organisation is performing well, is solvent, and complies with all
its obligations.
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Highly trained and motivated staff
Youthscape believe our staff are our most precious asset and we take their development seriously. As part of this
commitment, staff are offered a wide range of in-house training as well as external CPD and regular staff retreats.

Effective safeguarding practice

The safety and well-being of young people, staff and volunteers is paramount. Our safeguarding procedures are
externally validated and we work closely with the Safeguarding Board in Luton to ensure this is the case. During the
year we undertook a major review and development of our safeguarding policy and training which has been
disseminated throughout the charity.

Financial stability

Our work with young people must be underpinned by good management of our resources to ensure we can
continue this work in the long term. Developing and diversifying new income streams is vital to ensure that we have
greater financial stability. We believe this aspect of our organisation is every bit as critical as the impact of our direct
work with young people.

Management of risk

Youthscape has a robust risk management policy and this is regularly reviewed by the Board of Trustees. We are
determined to create an organisation that can withstand internal and external challenges and continue to deliver
our vision and aims.

Recruitment and appointment of Trustees

New Trustees are approached depending on the skill base requirements of the charity and the experience of the
individual. A process of informal and then formal interviews take place before any appointment is put to the Board
and ratified.

Induction and Training of New Trustees

New Trustees are expected to familiarise themselves with the charity and the context within which it operates.
They are also required to read the Charity Commission publication ‘The Essential Trustee: What you need to know’.
All trustees are also required to complete safeguarding training.

Financial Review

Total income in the year was £1,001,733 (2021: £1,045,683) and total expenditure £925,128 (2021: £1,040,471).
There was a surplus for the year of £76,605 (2021: £5,212). Our annual confererences were transferred to
Youthscape Events, on 2 September 2021, a company of which Youthscape is the sole member.

After the transfer of the accumulated conference reserves to Youthscape Events, unrestricted funds at the end of
the year were £112,287 (2021: £350,400) with a further £338,205 (2021: £84,345) of designated funds. In 2021 the
Trustees were holding £232,108 in principle for designated operating costs and designated property costs, and have
decided to disclose this within the current year’s accounts for clarity (Note 14). Adjusting the 2021 accounts for this,
the unrestricted funds in 2021 would have been £118,292. Restricted funds were £33,441 (2021: £48,965) with
property reserves of £2,731,156 (2021: £2,742,465). More detailed information regarding income and expenditure
can be found in the Notes to the Financial Statements.

Incoming resources from Charitable activities comprise of several activities. During the year we have been
expanding two of our youthwork training courses for Church Leaders and Youth Workers, both voluntary and
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employed. This is reflected in the increase in training income this year. Room hire income is made up of several
elements; rental of our former office building, which is matched by lease costs; a regular room booking in Bute Mills;
and ad hoc room bookings in Bute Mills. Ad hoc room bookings were still significantly suppressed throughout the
year due to the pandemic. Income from resource sales includes sales from our online store and opportunities to sell
resources at two major events.

Close to the year end we received some significant restricted and unrestricted donations which are for use over the
next year. This results in a high cash balance as at the year end which has then been used in the charitable activities
over the following months.

The trustees and financial team continued to work hard to control outgoings and, as a result, were able to maintain
the charity’s financial health during the year.

Reserves Policy

The Board of Trustees and the Leadership Team have agreed that developing an appropriate level of reserves is
required in order to:

- Meet contractual liabilities should the charity have to close. This includes redundancy pay, amounts
due to creditors and commitments under leases.

- Meet unexpected costs like staff cover re illness, maternity leave, parental leave, and legal costs
defending the charities interest.

- Replace equipment as it wears out.

- Ensure that the charity can continue to provide a stable and quality service to those who need them.

- Provide working capital when funding is paid in arrears and place the charity in a position where it
could bid for funding which can be paid up to 12 months in arrears.

The trustees have considered the requirements for reserves based on the main risks to funding. Youthscape's
restricted activities are mainly supported by grant funding and these activities could be reviewed and potentially
reduced if required. Reserves are therefore mainly required to cover unrestricted activities, and the trustees plans
to maintain a level of unrestricted reserves of 3 months. The Board of Trustees believes that reserves should be at
least at this level to ensure the charity can run efficiently and meet the needs of the beneficiaries.

Investment policy and objectives

The trustees consider that the present policy of investing funds in a higher rate bank account offers the least risk in
the current economic climate although interest rates continue to be very low.

Organisational structure

The Trustees take responsibility for:

- Ensuring compliance with the objects, purposes and values of Youthscape, and with its governing
document.

- Setting or approving policies, plans and budgets to achieve those objectives, and monitoring performance
against them.

- Ensuring the solvency, financial strength and good performance of Youthscape.

- Ensuring that Youthscape complies with charity and all other laws and regulations that are applicable to
Youthscape.

- Dealing with the appointment (and if necessary the dismissal) of the Youthscape’s chief executive.

- Setting and maintaining a framework of delegation and internal control.
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- Agreeing or ratifying all policies and decisions on matters that might create significant risk to Youthscape,
financial or otherwise.

The reference and administrative page lists those who served in this capacity.

The Leadership Team, led by the Chief Executive, implement Youthscape's strategic plan as an organisation, working
closely with the Board of Trustees. Specific project and programme responsibilities are delegated to other members
of staff as required.

Affiliations and Relationships

Youthscape is committed to working in partnership with other organisations to achieve the best possible outcomes
for young people. Within Luton the charity works with a wide range of statutory and other organisations including

schools, faith organisations, Bedfordshire Police and Children’s Services. Nationally Youthscape partners with many
other youth and mental health charities and it is actively pursuing increasing the number of these partners over the
coming year.

Future Plans

The charity has a strategic plan to develop our impact over the next three years. It focuses on increasing training
and support for churches and organisations throughout the UK to do more to serve young people in their
communities. Our Launchpad and Youthscape Essentials training programmes, alongside our resources, are key to
this strategy. At the same time we remain committed to expanding our direct work with young people in Luton and
Bedfordshire, and our wider direct work with young people especially supporting their mental health. Our plan is
also to expand the range of skills in our central team to increase our capacity in fundraising, communications and
research.

Governing Document

Youthscape, is a Charitable Company limited by guarantee and therefore the Directors of the Company have no
interest in the shares of the Company. Every member of the Charity undertakes to contribute such amount as may
be required (not exceeding £10) to the Charity's assets if it should be wound up.

Responsibilities of Trustees

The Trustees (who are also the directors of Youthscape Limited for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the Trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.
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The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any

time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
= there is no relevant audit information of which the charitable company's auditors are unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

The auditors, Higginson & Co (UK) Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

On behalf of the Trustees on 24 \os‘ l 20132

MY

M Summerfield
Chair

~
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Report of the Independent Auditors

We have audited the financial statements of Youthscape Limited (the ‘charitable company’) for the period ended
31* August 2022 which comprise the Statement of Financial Activities, the Statement of Financial Position, The
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

In our opinion the financial statements
—  give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
— have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

— have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards of Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where
—  the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not
appropriate: or
—  the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are

authorised for issue

Other information
The trustees are responsible for the other information. The other information comprises the information included in

the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements we are required to determine thereis a material misstatement
in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report

that fact. We have nothing to report in this regard
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Opinion on matters prescribed by the Companies Act 2006
in our opinion, based on the work undertaken in the course of the audit:
— theinformation given in the Report of the Trustees for the financial year for which the financlal statements
are prepared is consistent with the financial statements: and
— the Report of the Trustees has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtalned In the
course of the audit, we have not identified material misstatements in the Report of the Trustees

The trustees are responsible for the other information. The other information comprises the information Included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion
— adequate accounting records have not been kept or returns adequate for our audit have not been received
from the branches not visited by us: or
— the financial statements are not in agreement with the accounting records and returns: or
— certain disclosures of trustees’ renumeration specified by law are not made: or
— we have not received all the information or explanations we require for the audit: or
— the trustees are not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees

Responsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable matters relating to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financlal statements

Our abjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material If, individually or in the aggregate, they could reasonably be expected to
Influence the economic decisions of users taken on the basis of these financlal statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:
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Audit response to risks identified

- the nature of the industry and sector, control environment and business performance in¢luding the design
of the remuneration policy;

- results of our enquiries of management about their own identification and assessment of the risks of
irregularities;

- any matters we identified having obtained and reviewed the Company documentation of their policies and
procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any
instances of noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected
or alleged fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team, including tax regarding how and where fraud
might occur In the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identifled the greatest potential for fraud in relation to revenue deferrals. In common
with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks that the Company operates in, focusing
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included the UK
Companies Act, UK Corporate Governance Code and local tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the Company's ability to operate or to avoid a
material penalty. These included compliance with Financial Conduct Authority regulation for the UK operating
segment and compliance with local legislation.

A further description of cur responsibilities for the audit of the financial statements is located on the Financlal
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Auditors.

Use of our report

This report is solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions

we have formed.
Donald M Brown FCA (senior Statutory Auditor) %«/&0\/ Q/(” L )

for and behalf of Higginson & Co (UK) Ltd
Statutory Auditors

3 Kensworth Gate

200 - 204 High Street South

Dunstable

Bedfordshire

LU6 3HS

e U [$[2232
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Statement of Financial Activities

Incoming resources:

Incoming resources from generated funds:
Voluntary income:
Donations and grants
Activities for generating funds :
Investment income
Incoming resources from charitable activities:

Grants and contracts

Incoming resources net of Bute Mills Campaign

Bute Mills property Income

Total Incoming Resources

Resources expended:

Charitable activities

Total resources expended

Net movement in funds

Contribution to Youthscape Events

Reconciliation of funds

Total funds brought forward 1 September 2021

Total funds carried forward

Notes

14

14

Unrestricted | Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
453,532 397,761 851,293 853,317
33 - 33 23
147,971 - 147,971 189,817
601,536 397,761 999,297 1,043,157
2,436 2,436 2,526
601,536 400,197 1,001,733 1,045,683
498,098 427,030 925,128 1,040,471
498,098 427,030 925,128 1,040,471
103,438 (26,833) 76,605 5,212
(87,692) (87,692) -
15,746 (26,833) (11,087) 5,212
434,745 2,791,430 3,226,175 3,220,963
450,491 2,764,597 3,215,088 3,226,175
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Statement of Financial Position

Notes 2022 2021
£ £
Fixed assets
Land & Buildings 10 2,377,923 2,377,923
Fixtures & Fittings 10 366,444 421,260
Furniture and Equipment 10 6,117 11,873
Computer Equipment 10 29,817 13,517
2,780,301 2,824,573
Current Assets
Stock 63,537 55,694
Debtors 11 43,978 23,112
Cash at Bank and in hand 732,286 635,587
839,801 714,393
Creditors (due within 1 year) 12 (405,014) (312,791)
Net Current Assets 434,787 401,602
Net Assets 13 3,215,088 3,226,175
Unrestricted Funds: General 14 64,245 350,400
Designated 14 386,246 84,345
Restricted Funds: Restricted 14 81,483 48,965
Property 14 2,683,114 2,742,465
Total Funds 3,215,088 3,226,175

These accounts are prepared in accordance with the special provisions of the Companies Act 2006 relating to small entities

Approved by the Trustees on 2/ ’o 572 oL3and signed on its behalf by:

M

Trustee Trustee 0 \ X
- oy - /
A Svrtn@rrrew N e mendla Alqmq

Name Name

i
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Statement of Cash Flows

Cash flow from operating activities

Cash generated from operations

Net cash provided by (used in) operating

activities

Cash flows from investing activities
Purchase of fixed assats

Interest received

Cash flows from financing activities
Creditor due to Youthscape Events

Contribution to Youthscape Events

Net cash provided by (used in) investing
activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

2022

183,253

2021

183,253

(3,670)

(23,350)

33

24,455

(87,692)

(3,670)

(2,977)

23

(86,554)

(2,954)

96,699

635,587

(6,624)

642,211

732,286

635,587
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Notes to the statement of Cash Flows

Reconciliation of net income/(expenditure) to the net cash flowfrom operating activities

Net Income/(expenditure) from the reporting period

(as per the statement of financial activities)

Adjustments for

Depreciation charges

Current assets written off
Interest received

Increase in stock
(Decrease)/Increase in debtors

(Increase)/Decrease in creditors

2022

2021

76,605

67,622

(33)
(7,843)
(20,866)

67,768

5,212

97,674
(23)
(1,141)
(16,655)

(88,737)

183,253

(3,670)
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Notes to the Financial Statements

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently throughout the
year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006the financial statements have been prepared under the
historical cost convention.

(b) Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.
Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal.

(c) Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities
when receivable. Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of services
provided by volunteers has not been included in these accounts.

Investment income is included when receivable.

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns
the right to consideration by its performance.

(d) Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income

Charitable expenditure comprises those costs incurred by the charity in the delivery of activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.
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Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees and costs linked to the strategic management of the charity.

All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g floor area, per capita or estimated usage as set out in Note 4

(e) Fixed assets

Fixed assets are stated at cost less accumulated depreciation. The cost of minor additions or those costing less than
£1,000 are not capitalised. Depreciation is provided at rates calculated to write off the cost of each asset over its
expected life

Fixtures and fittings are 10% or 5% straight line
Furniture and equipment are 20% straight line
Computer rates are 25% straight line

(f) Stock

Stock of resources for sale are valued at the lower of cost and net realisable value. The carrying amount of stock
sold is recognised as an expense in the period in which the related revenue is recognised.

19|Page



Youthscape Limited @

2. Donations and grants

2022 2021
Unrestricted Restricted Total Total
£ £ £ £

Arnold Clark Auto 1,000 1,000
Anchor Trust 5 = 5 3,000
Anonymous " . 5 4,938
Benefact Trust (formerly Allchurches Trust) - 10,000 10,000 17,490
BBC Children in Need - 40,882 40,882 12,888
Bedfordshire & Luton Community Foundation - 39,744 39,744 16,400
Christian Youth Challenge Trust - - - 12,000
Garfield Weston Charitable Trust 50,000 - 50,000 -
Gale Family Charitable Trust - - - 30,000
Gordon Cook Charitable Trust - 6,375 6,375 8,834
GEM Trust - 14,513 14,513 5,487
HAF - Active Luton 2,700 2,700 -
Heritage Lottery Fund - - 31,435
Hinchley Charitable Trust - 10,001 10,001 5,000
Jerusalem Trust 100,000 - 100,000 10,000
Lancaster Foundation - - - 40,000
Luton Borough Council - 6,000 6,000 1,000
Luton SACRE - - - 3,000
Maurice & Hilda Laing Trust - - - 25,000
National Lottery - Awards for All - - - 7,023
Neighbourhood Charitable Trust - - - 1,100
Network for Social Change Charitable Trust e - - 10,600
Purposes Trust - - - 21,146
St James Place Foundation - 2,057 2,057 47,304
Sir Halley Stewart Trust - 18,587 18,587 13,940
Stewardship - 12,269 12,269 47,000
The 29th May 1961 Charitable Trust - 3,000 3,000 3,000
The AIM Foundation - 14,583 14,583 27,083
The Amateurs Trust - 35,000 35,000 30,885
The Connolly Foundation 100,000 15,727 115,727 136,212
The Co-op Foundation - 24,630 24,630 -
The Hadley Trust - 45,417 45,417 34,167
The Kirkby Laing Foundation - 70,000 70,000 83,333
The Steel Charitable Trust - 6,974 6,974 12,253
Wixamtree Trust - 10,803 10,803 2,468
Donations from Individuals and churches 203,532 7,499 211,031 148,830
Other - - 500

453,532 397,761 851,293 853,316
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3. Incoming resources from activities to further the charity’s objectives

Behaviour & Tuition

Conference Income

Training income

Consultancy income

Resource sales

Coronavirus Job Retention Scheme income

Room Hire

4. Donations and grants — Bute Mills

Bute Mills Property Income:

Donations from Individuals and churches

2022 2021
Unrestricted | Restricted Total Total
£ £ £ £
549 549 3,246
620 620 16,745
44,175 44,175 11,000
8,006 8,006 18,356
46,293 46,293 49,552
714 714 54,004
47,614 47,614 36,914
147,971 - 147,971 189,817
2022 2021
Unrestricted | Restricted Total Total
£ £
- 2,436 2,436 2,526
- 2,436 2,436 2,526
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5. Total resources expended

£ s .,., :

§ § -g E '::EU '§ » £ Total Total

= g 2 5 2 5 2 s

5| E z - & g8 & 2022 2021

0

]

a £ £ £ £ £ £ £ £
Costs directly allocated to activities
Staff costs 58,200 77,251 174,075 55,190 45,991 - 410,707 551,168
Travel 109 3,759 1,004 204 468 = 5,544 2,080
Staff Training 902 1,576 3,712 762 - - 6,952 1,076
Fundraising costs 6,367 3,183 22,683 - - - 32,233 26,992
Summer Camp - - 7,851 - - - 7,851 2,885
Resources and events 4,676 22,673 25,826 11,319 | 26,102 - 90,596 65,283
Training and conference - 937 - - - - 937 13,072
Website maintenance and development 45 2,484 961 158 288 - 3,936 12,442
Audit Fees - - - - - 2,400 2,400 2,400
Legal and professional - - 12 - - 7,755 7,767 5,629
Bank charges - 85 924 - - - 1,009 317

70,299 | 111,948 | 237,048 67,633 72,845 10,155 569,932 683,344
Support costs allocated to activities
CEO and Core staff D 16,486 47,086 35,851 10,275 10,275 7,170 127,143 159,802
Other office running costs A 6,599 8,424 22,539 7,582 11,864 12,522 69,530 35,157
Team wide training A 422 539 1,442 485 759 801 4,448 817
Printing, postage , stationery B 357 893 1,429 357 357 179 3,572 1,932
Building, insurance and utilities C 6,383 10,639 12,767 6,383 6,383 - 42,555 54,693
Building maintenance & repairs C 6,049 10,082 12,098 6,049 6,049 - 40,327 7,052
Depreciation B 10,143 16,905 20,287 10,143 10,143 - 67,621 97,674
46,439 94,568 | 106,413 41,274 45,830 20,672 355,196 357,127

Total resources expended 116,738 | 206,516 | 343,461 108,907 118,679 30,827 925,128 1,040,471
Basis of allocation for support costs A : Head count C: Floorspace D: Estimated hours

6. Net incoming resources for the year

This is stated after charging: 2022 2021

£ £
Depreciation 67,622 97,674
Auditors' remuneration 2,400 2,400
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7. Staff costs and numbers

2022 2021
£ £
Salaries (Incl National Ins costs) 561,798 694,632
Pension Contributions - 25,835 26,485
587,633 721,117

No employee received emoluments of more than £60,000

Contributions in respect of the group money purchase pension scheme are charged to the statement of financial
activities in the year in which they are due, representing the full year of the Charity’s contributions

The average number of employees during the year, calculated on the basis of full-time equivalents, was as follows

2022 2021

Youthscape Luton 5.4 4.8
Youthscape Centre of Research 1.8 2.
Innovation 1.6 241
National 2.0 1.7
NYMW 0.1
Satellites 3.2
Equipping Others 1.8 1.7
Administration and Support 3.0 33
CEO 1.0 1.0

16.6 20.0

8. Trustee Remuneration & Related Party Transactions

No trustee received any remuneration in the year (2021 £nil). One trustee was reimbursed for expenses of £312
during the year (2021: £29).

9. Taxation

As a charity, Youthscape is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or
5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objectives.
No tax charges have arisen in the charity
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10. Tangible Fixed Assets

Cost
As at 1 September 2021

Additions in year

Disposals in year
As at 31 August 2022

Accumulated Depreciation
As at 1 September 2021
Charge for the year

Disposals in year

As at 31 August 2022

Net Book Value
As at 31 August 2022

As at 31 August 2021

11. Debtors

Debtors

Debtors at 31 August

12.Creditors

Taxation and social security
Creditor to Youthscape Events
Creditors - income received in advance

Other creditors and accruals

Creditors at 31 August

Land & Fixtures & Furniture & Computer Total
Buildings Fittings Equipment Equipment
£ E £ £ £
2,377,923 712,718 193,968 89,576 3,374,185
= 1,350 22,000 23,350
2,377,923 714,068 193,968 111,576 3,397,535
291,458 182,094 76,060 549,612
56,166 5,757 5,699 67,622
347,624 187,851 81,759 617,234
2,377,923 366,444 6,117 29,817 2,780,301
2,377,923 421,260 11,874 13,516 2,824,573
2022 2021
£ £
43,978 23,112
43,978 23:112
2022 2021
3 £
12,327 14,483
24,455 <
320,101 248,890
48,131 49,418
405,014 312,791
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13. Analysis of net assets between funds

Unrestricted | Restricted Total
Funds Funds Funds
£ £ £
Tangible fixed assets 49,145 2;7131.:156 2,780,301
Current assets 483,892 355,909 839,801
Current liabilities (82,546) (322,468) (405,014)
450,491 2,764,597 | 3,215,088

14. Movements in funds

At 1 Sept Transfers Incoming Outgoing At 31 Aug
2021 Resources Resources 2022
£ £ £ £

Restricted Funds 48,965 - 397,761 (413,285) 33,441
Property Fund 2,742,465 - 2,436 (13,745) 2,731,156
Total Restricted Funds 2,791,430 - 400,197 (427,030) 2,764,597
Unrestricted Funds 350,400 (232,108) 441,563 (447,569) 112,287
Designated Operating Funds - 150,000 40,000 - 190,000
Designated Events Funds 84,345 - 99,059 (84,345) 99,059
Designated Property and Maintenance Funds - 82,108 20914 (53,877) 49,146
Total Funds 3,226,175 -| 1,001,733 | (1,012,820) | 3,215,088

Transfers
These reflect unrestricted funds at 1 September 2021 which the Board had previously considered to be designated
and are now reflected as such in the current statutory accounts.

Purpose of restricted funds
These funds are for the specific purpose of supporting the activities associated with grant funding.

Property fund
This fund represents the cost of all land and buildings held by Youthscape.

Designated Events funds
These funds comprise unrestricted funds that have been designated by the trustees for specific purposes, being
conference activities of the charity.

Designated Operating Funds

In 2021 the Board were holding £150k in principle for 3 months of operating costs of staffing costs of the charity.
These had previously been shown in unrestricted funds. This has been expanded to 3 months of operating costs and
the Board has now decided to disclose this policy within the current years accounts for clarity.
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Designated Property and Maintenance funds
These funds comprise unrestricted funds that have been designated by the trustees for the specific purposes of
mainaining the property in its current condition.

15. Significant Control

Youthscape has significant control over Youthscape Events Limited. All transactions are approved by the Board.

Youthscape is committed to supporting Youthscape Events for the foreseeable future. At the year end, Youthscape
owed Youthscape Events Limited £24,455.
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Report of the Trustees of Youthscape

Introduction from the Chair

Youthscape is committed to young people both in Luton and across the UK. Through our direct work with young
people, and through the resources we provide to other youth workers, we impact the lives of thousands of
teenagers every day.

The pandemic has turned the lives of millions of children and young people upside down. Many are finding it hard to
cope with isolation, a loss of routine, anxiety about the future, a disruption to their education, and in some cases
difficult or traumatic experiences at home. We are immensely proud of the way the charity has been able to
respond to these needs at such a difficult time. More than 70,000 students have completed our Thrive programme
to support their mental wellbeing. Thousands of youth groups in churches across the UK have depended on the
materials and inspiration provided by our team. We know there is still much to be done, but we are thankful for the
opportunity to contribute at such a crucial time.

Our staff and volunteers have continued their work through these challenges, and we are grateful to them for their
dedication and commitment. Youthscape now looks to the future to serve more young people and resource
churches across the UK to do the same in their communities.

As a result, we are pleased to be able to present a report for the year ended 31st August 2021 that outlines the
lasting impact Youthscape has been able to deliver through our direct work with young people, our research, and
through the training and resources we provide to others.

Charitable Objectives

Youthscape develops innovative approaches to working with young people, especially those who are socially and
emotionally disadvantaged. From its base in Luton, our work has gained a reputation for using new ways of working
that engage young people and help them overcome personal challenges, such as being in care, those at risk of being
NEET and those struggling with issues such as anxiety or self-harm, which are impacting them personally and
educationally. These are shared widely through our national work offering training and resources to teachers,
professionals and youth warkers.

The charity is proud to have a strong reputation for child-centred work that is welcoming and engaging, as well as
being rooted in good principles and practice. It works alongside a highly diverse population in Luton and has
developed strong partnerships with the local authority, schools, faith groups and local businesses.

The objects of the charity are:

(i) advancing in life and helping young people by developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and responsible individuals;

(i) relieving poverty, suffering and distress among young people by the provision of advice, counselling,
information and support;

(i) advancing education by providing personal development programmes and courses for young people
and by providing resources, training and advice to those working with them; and

(iv) advancing the Christian faith by helping members of the public to develop spiritually, socially,
emotionally and in their education, particularly but not exclusively young people and those working with
young peaple.
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Impact and Outcomes

Youthscape Centre for Research

The Centre provides gualitative and quantitative research to underpin the work of the charity and direct resources
and projects to where we can be most effective. It also provides the framework for measuring and evaluating
impact across the organisation. In the past year the Centre has published jointly with Tearfund ‘Burning Down The
House’ a national study to understand the attitude of young people in the church towards climate change. The
report attracted widespread interest from the national media and from major denominations where it continues to
shape policy and practice. In addition, the Centre completed and published research on theological reflection among
youth workers, attitudes to relationships and sex education in schools and young people’s experience of youth work
provision. In addition, work on ‘Translating God’ began - a ground-breaking three-year research project exploring
the world of Gen Z, and their engagement with Christianity. The Centre also continued to publish its quarterly digest
of research ‘The Story’ for the benefit of other charitable organisations.

Youthscape Centre for Innovation

Youthscape has continued to develop our practice and understanding in innovation, specifically the role of
innovation in creating new models and programmes that meet the needs of young people. Major projects begun in
this year have included ‘Invited to Belong’, a resource to guide youth workers to be better equipped to support
young people with additional needs, developed in partnership with Urban Saints. A joint project with International
Justice Mission also started development, with the aim of creating a major new interactive resource to engage
young people to respond to modern day slavery. The team continued to provide support for youth leaders during
lockdowns — with a new range of resources and support for working with young people online.

Luton programmes

The charity’s work with young people in Luton faced considerable challenges as the pandemic continued through
much of the year preventing access to schools and the closure of the drop-in facilities at Bute Mills. In the first half
of the year, the team instead worked with schools to use the new ‘Thrive’ curriculum to support the mental health
and wellbeing of students. A second series of resources was launched in the Spring term, providing materials for
one-to-one and group work with young people facing particular challenges around their mental health, like anxiety
and panic attacks. In the latter half of the year, some work in schoals and at Bute Mills became possible, and we
were able to provide much needed social space for Luton young people, as well as continue important programmes
like Openhouse, our programme to engage young people who are socially isolated.

National programme

Our wider UK programmes and activities also faced challenges with the continued impact of the pandemic. Our
national conference for youth workers due to take place in November was postponed, but a further online

conference attracted more than 1,200 delegates, providing valuable income for our work and offering much-needed
training and support for youth workers.

Our mental health project ‘Headstrong’ continued to grow in response to the enormous mental health needs
generated by the pandemic. Our team continued to introduce new content and support for young people and also
launched a series of resources for youth leaders to use in their own context. Our online serviced for young people
who self-harm ‘Alumina’ saw a significant increase in requests for help from young people totalling just over 1,000
referrals over the course of the year.
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Principle Capital Developments for the Year 2020-2021

There was no capital development during this period.

Strategic Planning and Sustainability

Youthscape is focused on building a sustainable organisation that can make an impact in the lives of young people
for many years to come. In order to be able to successfully deliver our work, the Board, together with the
Leadership Team, know that it is vital to develop strong foundations that include:

Clear vision and strategic plan with milestones
A comprehensive strategy and business plan is vital to enable us to achieve our vision, The CEO and Leadership
Team work closely with the Board to develop this strategy and review progress.

Strong governance

Every organisation should be led and controlled by an effective Board of Trustees which collectively ensures delivery
of its objects, sets its strategic direction and upholds its values. Youthscape’s Board are collectively responsible and
accountable for ensuring and monitoring that the organisation is performing well, is solvent, and complies with all
its obligations.

Highly trained and motivated staff
Youthscape believe our staff are our most precious asset and we take their development seriously. As part of this
commitment, staff are offered a wide range of in-house training as well as external CPD and regular staff retreats.

Effective safeguarding practice
The safety and well-being of young people, staff and volunteers is paramount. Our safeguarding procedures are
externally validated and we work closely with the Safeguarding Board in Luton to ensure this is the case.

Financial stability

Our work with young people must be underpinned by good management of our resources to ensure we can
continue this work in the long term. Developing and diversifying new income streams is vital to ensure that we have
greater financial stability. We believe this aspect of our organisation is every bit as critical as the impact of our direct
work with young people.

Management of risk

Youthscape has a robust risk management policy and this is regularly reviewed by the Board of Trustees. We are
determined to create an organisation that can withstand internal and external challenges and continue to deliver
our vision and aims.

Recruitment and appointment of Trustees

New Trustees are approached depending on the skill base requirements of the charity and the experience of the
individual. A process of informal and then formal interviews take place before any appointment is put to the Board
and ratified.
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Induction and Training of New Trustees

New Trustees are expected to familiarise themselves with the charity and the context within which it operates.
They are also required to read the Charity Commission publication ‘The Essential Trustee: What you need to know’.
All trustees are also required to complete safeguarding training.

Financial Review

Total income in the year was £1,045,683 (2020 £1,206,501) and total expenditure £1,040,471 (2020 £1,197,355).
There was a surplus for the year of £5,211 (2020 £9,146). Unrestricted funds at the end of the year were £348,756
(2020 £148,324) with a further £85,988 (2020 £106,075) of designated funds for our annual conferences. Restricted
funds were £48,965 (2020 £134,310) with property reserves of £2,742,465 (2020 £2,832,254). More detailed
information regarding income and expenditure can be found in the Notes to the Financial Statements.

The pandemic continued to negatively impact income to the charity. As with the previous year, external lettings of
the building were largely cancelled and opportunities to sell resources at major events were curtailed. The trustees
and financial team worked hard to reduce outgoings wherever possible and, as a result, were able to maintain the
charity’s financial health despite these challenges.

Reserves Policy

The Board of Trustees and the Leadership Team have agreed that developing an appropriate level of reserves is
required in order to:

- Meet contractual liabilities should the charity have to close. This includes redundancy pay, amounts
due to creditors and commitments under leases.

- Meet unexpected costs like staff cover re iliness, maternity leave, parental leave, and legal costs
defending the charities interest.

- Replace equipment as it wears out.

- Ensure that the charity can continue to provide a stable and quality service to those who need them.

- Provide working capital when funding is paid in arrears and place the charity in a position where it
could bid for funding which can be paid up to 12 months in arrears.

Youthscape plans to maintain a level of unrestricted reserves of 3 months. The Board of Trustees believes that

reserves should be at least at this level to ensure the charity can run efficiently and meet the needs of the
beneficiaries.

Investment policy and objectives

The trustees consider that the present policy of investing funds in a higher rate bank account offers the least risk in
the current economic climate although interest rates continue to be very low.
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Organisational structure

The Trustees take responsibility for:

- Ensuring compliance with the objects, purposes and values of Youthscape, and with its governing
document.

- Setting or approving policies, plans and budgets to achieve those objectives, and monitoring performance
against them.

- Ensuring the solvency, financial strength and goad performance of Youthscape.

- Ensuring that Youthscape complies with charity and all other laws and regulations that are applicable to
Youthscape.

- Dealing with the appointment (and if necessary the dismissal) of the Youthscape’s chief executive.

- Setting and maintaining a framework of delegation and internal control.

- Agreeing or ratifying all policies and decisions on matters that might create significant risk to Youthscape,
financial or otherwise.

The reference and administrative page lists those who served in this capacity.

The Leadership Team, led by the Chief Executive, implement Youthscape’s strategic plan as an organisation, working
closely with the Board of Trustees. Specific project and programme responsibilities are delegated to other members
of staff as required.

Affiliations and Relationships

Youthscape is committed to working in partnership with other organisations to achieve the best possible outcomes
for young people. Within Luton the charity works with a wide range of statutory and other organisations including
schools, faith organisations, Bedfordshire Police and Children’s Services. Nationally Youthscape partners with many
other youth and mental health charities and it is actively pursuing increasing the number of these partners over the
coming year.

Future Plans

The charity is developing a new three year strategic plan to refocus our work post-pandemic and identify where and
how we can be most effective in achieving our charitable objectives. We remain flexible, given the uncertainty that
remains in relation to Covid-19, and the Board, the Chief Executive and the Leadership Team are working closely
together to create a robust financial plan allowing for multiple contingencies and challenges.

The charity incorporated a wholly owned subsidiary company limited by guarantee, Youthscape Events, on 2™
September 2021 and is transferring the conference events activities into this company in 2021-22.

Governing Document
Youthscape, is a Charitable Company limited by guarantee and therefore the Directors of the Company have no

interest in the shares of the Company. Every member of the Charity undertakes to contribute such amount as may
be required (not exceeding £10) to the Charity's assets if it should be wound up.
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Responsibilities of Trustees

The Trustees (who are also the directors of Youthscape Limited for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the Trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:
- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

The auditors, Higginson & Co (UK) Ltd, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

On behalf of the Trustees on///

M Summerfield
Chair
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Report of the Independent Auditors

We have audited the financial statements of Youthscape Limited (the ‘charitable company’) for the period ended
31* August 2021 which comprise the Statement of Financial Activities, the Statement of Financial Position, The
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

In our opinion the financial statements
—  give a true and fair view of the state of the charitable company’s affairs as at 31* August 2021 and its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
—  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and
— have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards of Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where
—  the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not
appropriate: or
—  the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements we are required to determine there is a material misstatement
in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard
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Opinion on matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
— the infarmation given in the Report of the Trustees for the financial year for which the financial statements
are prepared is consistent with the financial statements: and
— the Report of the Trustees has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees

The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors therean.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion
— adequate accounting records have not been kept or returns adequate for our audit have not been received
from the branches not visited by us: or
— the financial statements are not in agreement with the accounting records and returns: or
— certain disclosures of trustees’ renumeration specified by law are not made: or
— we have not received all the information or explanations we require for the audit: or
— the trustees are not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees

Responsibilities of Trustees

As explained moare fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable matters relating to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Identifying and assessing potential risks related to irregularities

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, we considered the following:
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Audit response to risks identified

- the nature of the industry and sector, control environment and business performance including the design
of the remuneration policy;

- results of our enquiries of management about their own identification and assessment of the risks of
irregularities;

- any matters we identified having obtained and reviewed the Company documentation of their policies and
procedures relating to:

- identifying, evaluating and complying with laws and regulations and whether they were aware of any
instances of noncompliance;

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected
or alleged fraud;

- the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations;

- the matters discussed among the audit engagement team, including tax regarding how and where fraud
might occur in the financial statements and any potential indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud and identified the greatest potential for fraud in relation to revenue deferrals. In common
with all audits under ISAs (UK), we are also required to perform specific procedures to respond to the risk of
management override.

We also obtained an understanding of the legal and regulatory frameworks that the Company operates in, focusing
on provisions of those laws and regulations that had a direct effect on the determination of material amounts and
disclosures in the financial statements. The key laws and regulations we considered in this context included the UK
Companies Act, UK Corporate Governance Code and local tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the financial
statements but compliance with which may be fundamental to the Company's ability to operate or to avoid a
material penalty. These included compliance with Financial Conduct Authority regulation for the UK operating
segment and compliance with local legislation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Auditors.

Use of our report

This report is solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions
we have formed.

() ( ‘ ﬂ;’ ;\“'d
Donald M Brown FCA (senior Statutory Auditor) wen ( )

For and behalf of Higginson & Co (UK) Ltd (
Statutory Auditors < ‘;
3 Kensworth Gate A./Qéf <

200 - 204 High Street South
Dunstable

Bedfordshire

LUG 3HS

Date 2*/\(/%11
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Statement of Financial Activities

Unrestricted | Restricted Total Total
Funds Funds Funds Funds
Notes 2021 2021 2021 2020
£ £ £ £
Incoming resources:
Incoming resources from generated funds:
Voluntary income:
Donations and grants 2 339,330 513,986 853,317 898,481
Activities for generating funds :
Investment income 23 - 23 224
Incoming resources from charitable activities:
Grants and contracts 3 189,817 - 189,817 303,670
Incoming resources net of Bute Mills Campaign
529,170 513,986 | 1,043,157 | 1,202,375
Bute Mills property Income 4 - 2,526 2,526 4,126
Total Incoming Resources
529,170 516,512 1,045,683 1,206,501
Resources expended:
Charitable activities 5 348,825 691,647 1,040,471 1,197,355
Total resources expended
348,825 691,647 1,040,471 1,197,355
Net movement in funds 180,346 (175,134) 5,212 9,146
Reconciliation of funds
Total funds brought forward 1 September 2020 254,399 2,966,564 3,220,963 3,211,817
Total funds carried forward
434,745 2,791,430 3,226,175 3,220,963

13 I Page




Youthscape Limited

Statement of Financial Position

Notes

Fixed assets
Land & Buildings 10
Fixtures & Fittings 10
Furniture and Equipment 10
Computer Equipment 10
Current Assets
Stock
Debtors 11
Cash at Bank and in hand
Creditors (due within 1 year) 12
Net Current Assets
Net Assets 13
Unrestricted Funds: General

Designated
Restricted Funds: Restricted

Property 14
Total Funds

2021
£
2,377,923
421,260
11,873
13,517
2,824,573
55,694
23,112
635,587
714,393
(312,791)
401,602
3,226,175
350,400
84,345
48,965
2,742,465
3,226,175

2020
£

2,377,923
477,291
48,158
15,897

2,919,269
54,554
6,458
642,211
703,223

(401,529)

301,694

3,220,963

148,324

106,075

134,310

2,832,254

3,220,963

These accounts are prepared in accordance with the special provisions of the Companies Act 2006 relating to small entities

y the Trusteesjon

Trustee

A e g 1ew

and signed on its behalf by:

2¢[Ser> [Qepat

Trus

071/,('/1:,1.),

Nonods feontis 245/

Name 7—{//()1«011 Name
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Statement of Cash Flows

Cash flow from operating activities

Cash generated from operations

Net cash provided by (used in) operating

activities

Cash flows from investing activities
Purchase of fixed assets

Interest received

Cash flows from financing activities

Loan repayments on Bute Mills

Net cash provided by (used in) investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

2021

(3,670)

(3,670)

(2,977)

23

(2,954)

(6,624)

642,211

635,587

2020

355,804

355,804

(29,535)

224

(11,186)

(40,497)

315,307

326,904

642,211
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Notes to the statement of Cash Flows

Reconciliation of net income/(expenditure) to the net cash flowfrom operating activities

2021
£
Net Income/(expenditure) from the reporting period
(as per the statement of financial activities) 5,211
Adjustments for
Depreciation charges 97,674
Current assets written off g
Interest received (23)
Increase in stock (1,141)
(Decrease)/Increase in debtors (16,654)
(Increase)/Decrease in creditors (88,737)
(3,670)

2020

9,146

101,806

1,630

(224)
(16,818)
27,836

232,428

355,804
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Notes to the Financial Statements

1. Accounting Policies

The principal accounting policies are summarised below. The accounting policies have been applied consistently throughout the
year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the Companies Act
2006 and applicable UK Accounting Standards and the Statement of Recommended Practice: Accounting and Reporting by
Charities (SORP 2005) issued in March 2005

(b) Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.
Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal.

(c) Incoming resources

Allincoming resources are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities
when receivable. Grants, where entitlement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of services
provided by volunteers has not been included in these accounts.

Investment income is included when receivable.

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns
the right to consideration by its performance.

(d) Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income

Charitable expenditure comprises those costs incurred by the charity in the delivery of activities and services for its

beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees and costs linked to the strategic management of the charity.
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All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the
resource, Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g floor area, per capita or estimated usage as set out in Note 4

(e) Fixed assets

Fixed assets are stated at cost less accumulated depreciation. The cost of minor additions or those costing less than
£1,000 are not capitalised. Depreciation is provided at rates calculated to write off the cost of each asset over its
expected life

Fixtures and fittings are 10% or 5% straight line
Furniture and equipment are 20% straight line
Computer rates are 25% straight line

(f) Stock

Stock of resources for sale are valued at the lower of cost and net realisable value. The carrying amount of stock
sold is recognised as an expense in the period in which the related revenue is recognised.
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2. Donations and grants

Allder Trust

Anchor Trust

Anonymous

Benefact Trust (formerly Allchurches Trust)
BBC Children in Need

Bedfordshire & Luton Community Foundation
Childs Charitable Trust

Christian Youth Challenge Trust

Gale Family Charitable Trust

Gordon Cook Charitable Trust

GEM Trust

Heritage Lottery Fund

Hinchley Charitable Trust

Jerusalem Trust

John Apthorp Charity

Lancaster Foundation

Luton Borough Council ARG

Luton SACRE

Maurice & Hilda Laing Trust

Mrs B L Robinson Charitable Trust
National Lottery - Awards for All
Neighbourhood Charitable Trust

Network for Social Change Charitable Trust
Purposes Trust

St James Place Foundation

Sir Halley Stewart Trust

Stewardship

The 29th May 1961 Charitable Trust

The AIM Foundation

The Amateurs Trust

The Connolly Foundation

The Co-op Foundation

The Hadley Trust

The Kirkby Laing Foundation

The Steel Charitable Trust

Wixamtree Trust

Donations from Individuals and churches

Other

2021 2020
Unrestricted Restricted Total Total
£ £ £ £
. I ) 4,875
- 3,000 3,000 g
. . 3 15,000
- 17,490 17,490 25,100
- 12,888 12,388 31,223
- 16,400 16,400 19,824
- 4,938 4,938 5,062
- 12,000 12,000 (12,000)
30,000 - 30,000 -
- 8,834 8,834 =
- 5,487 5,487 £
- 31,435 31,435 10,865
- 5,000 5,000 20,000
10,000 - 10,000 21,583
2 2 . 15,072
2 40,000 40,000 =
- 1,000 1,000 5
- 3,000 3,000 =
25,000 - 25,000 15,000
2 2 . 15,000
- 7,023 7,023 2,977
- 1,100 1,100 <
- 10,600 10,600 -
- 21,146 21,146 44,228
- 47,304 47,304 47,304
- 13,940 13,940 9,294
- 47,000 47,000 43,000
- 3,000 3,000 >
- 27,083 27,083 24,333
- 30,885 30,885 9,948
100,000 36,212 136,212 104,570
. N . 30,337
- 34,167 34,167 16,667
25,000 58,333 83,333 70,000
- 12,253 12,253 9,878
- 2,468 2,468 20,000
148,830 . 148,830 269,192
500 - 500 10,150
339,330 513,986 853,316 898,481
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3. Incoming resources from activities to further the charity’s objectives

Behaviour & Tuition

Conferencelncome

Trainingincome

Consultancy income

Resource sales

Speaking / writing fees and other earned income
Coronavirus Job Retention Scheme income

Room Hire

4. Donations and grants — Bute Mills

Bute Mills Property Income:

Donations from Individuals and churches

2021 2020
Unrestricted Restricted Total Total
£ £ £ £
3,246 3,246 8,030
16,745 16,745 83,060
11,000 - 11,000 41,204
18,356 18,356 31,298
49,552 49,552 46,025
- 30,630
54,004 54,004
36,914 36,914 63,423
189,817 189,817 303,670
2021 2020
Unrestricted Restricted Total Total
£ £
2,526 2,526 4,126
2,526 2,526 4,126
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5. Total resources expended

Costsdirectly allocated to activities
Staff costs

Travel

Staff Training

Fundraising costs

Summer Camp

Resources and events

Training and conference

Website maintenance and development
Audit Fees

Legal and professional

Bank charges

Support costs allocated to activities
CEO and Core staff

Other office running costs

Team wide training

Printing, postage, stationery
Building, insurance and utilities
Building maintenance & repairs

Depreciation

Total resources expended

Basis of allocation for support costs

Basis of allocation

® N N ©® P> p O

6. Netincoming resources for the year

Thisis stated after charging:

Depreciation

Auditors' remuneration

o
_E ] c 5 E E
7 z z £ 8 g anp £ Total | Total
H £ z 3 3 ¥ |32 g
£ 7 z ] Fd & g8 3 2021 | 2020
£ £ £ £ £ £ £ £ £
92355 84,467 122,109 | 148369 69.416 34452 551,168 493,708
298 1,157 163 164 58 40 2,080 10,838
250 55 23 654 94 1076 7,450
5398 2699 18.895 26,992 5817
2885 2,85
4621 12,418 2584 20,797 8770 16093 65,283 109.059
75 11825 g 1.167 13072 160,681
9.050 1619 1,485 288 12,442 35979
2400 2,400 2,400
5629 5629 10829
17 300 n? 280
102997 | 121671 126520 | 194916 78.244 50,967 8,029 683,344 837291
13,380 39,754 21371 15981 39,954 7991 13380 7591 159.802 133353
2536 31672 294 294 10.597 4636 31772 7.256 35,157 42547
108 85 7 7 246 108 83 168 817 3119
184 460 92 922 736 92 184 a2 1,912 2359
5469 8204 5,469 2,735 27.346 2,735 2715 54693 53194
705 05 705 353 1526 705 353 1052 21,686
27907 27,907 27907 13953 97,674 101,806
52.389 80,787 27938 19.462 82,405 42,174 38,265 15,507 357,127 360,064
155,386 | 202.458 27938 | 1e5982 | 27731 | 122419 85,432 23536 | 1040471 | 1197355
A : Head count B: Usage C: Floorspace D: Estimated hours
2021 2020
£ [3
97,674 101,806
2,400 2,400
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©

7. Staff costs and numbers

Salaries (Incl National Ins costs)

Pension Contributions

No employee received emoluments of more than £60,000

2021 2020
£ £
694,632 595,316
26,485 30,602
721,117 625,918

Contributions in respect of the group money purchase pension scheme are charged to the statement of financial
activities in the year in which they are due, representing the full year of the Charity’s contributions

The average number of employees during the year, calculated on the basis of full-time equivalents, was as follows

Youthscape Luton

Youthscape Centre of Research
Innovation

National

NYMW

Satellites

Equipping Others
Administration and Support

CEO

8. Trustee Remuneration & Related Party Transactions

One trustee was reimbursed for accommodation costs of £29 during the year (2020: £nil).

9. Taxation

2021 2020
4.8 6.4
2.1 12
2.1 33
17 21
0.1 0.1
3.2 10
1.7 20
33 24
1.0 10

20.0 19.5

As a charity, Youthscape is exempt from tax on income and gains falling within Section 505 of the Taxes Act 1988 or
5256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objectives.

No tax charges have arisen in the charity
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10.Tangible Fixed Assets

Cost

As at 1 September 2020
Additions in year

Disposals in year

As at 31 August 2021

Accumulated Depreciation
As at 1 September 2020
Charge for the year

Disposals in year

As at 31 August 2021

Net Book Value

As at 31 August 2021

As at 31 August 2020

11. Debtors

Debtors

Debtors at 31 August

12.Creditors

Taxation and social
security

Creditors - income received in advance

Creditors - loan received for refurbishment of Bute Mills

Other creditors and
accruals

Creditors at 31 August

Land & Fixtures & Furniture & | Computer Total
Buildings Fittings Equipment Equipment
£ £ £ £ £
2,377,923 712,718 193,968 86,598 3,371,207
. - 2,978 2,978
2,377,923 712,718 193,968 89,576 3,374,185
- 235,427 145,810 70,701 451,938
- 56,031 36,284 5,359 97,674
291,458 182,094 76,060 549,612
2,377,923 421,260 11,874 13,516 2,824,573
2,377,923 477,291 48,158 15,897 2,919,269
2021 2020
£ £
23,112 6,458
23,112 6,458
2021 2020
£ £
14,483 12,730
248,890 337,292
49,418 51,507
312,791 401,529

23 |Page




Youthscape Limited

13. Analysis of net assets between funds

Tangible fixed assets
Current assets

Current liabilities

14. Movements in funds

Restricted Funds:

Property Fund:

Total Restricted Funds

Unrestricted Funds:

Designated Funds:

Total Funds

Designated funds

These funds comprise unrestricted funds that have been set aside by the trustees for specific purposes, being

conference activities of the charity

Purpose of restricted funds

Unrestricted | Restricted Total
Funds Funds Funds
£ £ £
33,143 2,791,430 | 2,824,573
465,503 248,890 714,393
(63,901) (248,890) (312,791)
434,746 2,791,430 3,226,175
At 1 Sept Incoming Outgoing At 31 Aug
2020 Resources Resources 2021
£ £ £ £
134,310 513,986 (599,331) 48,965
2,832,254 2,526 (92,315) 2,742,465
2,966,564 516,512 (691,646) | 2,791,430
148,324 529,170 (327,094) 350,400
106,075 i (21,730) 84,345
3,220,963 1,045,682 (1,040,470) 3,226,175

These funds are for the specific purpose of supporting the activities associated with grant funding.

Property fund

This fund represents the cost of all land and buildings held by Youthscape
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Report of the Trustees of Youthscape

Introduction from the Chair

Young people and their welfare are at the heart of our society and our communities. Youthscape continues to serve
and work alongside young people across the UK from diverse backgrounds, ethnicities and faiths, and those who
support them. It is our privilege to be able to do this and this last year, despite the challenges of the coronavirus
pandemic, has been no exception.

In the context of the pandemic, Youthscape has faced growing and urgent needs in young people, at the same time
as navigating a challenging financial situation. We are proud that the charity has been able to operate in such
difficult times and deliver such a high standard of services both in Luten and Bedfordshire, and the UK. We are
grateful to our funders who have allowed us flexibility in delivering programmes and providing additional financial
support where needed.

We also pay tribute to the staff and volunteers in the organisation, who have worked tirelessly to suppert young
people and equip youth workers and other professionals to do the same. Their commitment to the vision and aims
of Youthscape has been critical to the charity navigating such a demanding year.

As a result we are pleased to be able to present a report for the year ended 31st August 2020 that outlines the
lasting impact Youthscape has been able to deliver through our direct work with young people, our research, and
through the training and resources we provide to others working with adolescents.

We are pleased to present this report with financial statements for the year ended 31st August 2020.

Charitable Objectives

Youthscape develops innovative approaches to working with young people, especially those who are socially and
emotionally disadvantaged. From its base in Luton, our work has gained a reputation for using new ways of working
that engage young people and help them overcome personal challenges, such as being in care, those at risk of being
NEET and those struggling with issues such as anxiety or self-harm, that are impacting them persanally and
educationally. These are shared widely through our national work offering training and resources to teachers,
professionals and youth workers.

The charity is proud to have a strong reputation for child-centred work that is welcoming and engaging, as well as
being rooted in good principles and practice. It works alangside a highly diverse population in Luton and has
developed strong partnerships with the local authority, schools, faith groups and local businesses.

The objects of the charity are:

(i) advancing in life and helping young people by developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and responsible individuals;

(i) relieving poverty, suffering and distress among young peaple by the provision of advice, counselling,
infarmation and support;

(iii) advancing education by providing personal development programmes and courses for young people
and by providing resources, training and advice to those waorking with them; and
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(iv) advancing the Christian faith by helping members of the public to develop spiritually, socially,
emotionally and in their education, particularly but not exclusively young people and those working with
young people.

Impact and Outcomes

Youthscape Centre for Research

The Centre provides gualitative and quantitative research to underpin the work of the charity and direct resources
and projects to where we can be most effective. It also provides the framework for measuring and evaluating
impact across the organisation. During this year, the Centre published ‘We Do God’, a significant new piece of
research drawing on existing literature, a survey of 235 youth workers and 13 case studies, to explore the key role of
Christian practice in contemparary youth ministry. A partnership project with Tear Fund to explore the attitude of
young people within the church towards climate change was also commissioned. Between March and August, the
team also carried out valuable research work in understanding the impact of the pandemic on youth work provision
and on the lives of young people, The Centre also published its quarterly digest of research "The Story’ for the
benefit of other charitable organisations.

Youthscape Centre for Innovation

Youthscape has continued to develop our practice and understanding in innovation, specifically the role of
innovation in creating new models and programmes that meet the needs of young people. The team published a
number of new resources to support young people in the context of lockdown and the coronavirus pandemic,
including a programme using art and creative activities to develop resilience and emotional wellbeing. They also
created a COVID-19 online resource hub, launched in early April, where youth workers could find a comprehensive
directory of support, resources, ideas and stories about supporting young people during the pandemic. This hub
proved to be very much in demand in the months that followed with more than 8,000 downloads monthly.

Luton programmes

From the beginning of the year. the Luton team offered programmes and support to young people at Bute Mills, in
the local community and in schools. Emational and mental wellbeing remained a high priority and much of the work
addressed these and related issues.

Our team faced a particular challenge during lockdown with the closure of schools and practical impossibility of
running many, if not all, our programmes. In response, the team adapted quickly and launched a partnership of
more than 20 local youth organisations and charities to work together to meet the immediate needs of local young
people. ‘Cook with Youthscape’ became the first of these programmes, giving agency to young people who were
keen to help their families and communities by cooking meals — with more than 12,000 served in 8 weeks.

Towards the end of the year, the team worked to develop a curriculum for schools to address the mental and
emotional challenges posed by the pandemic. Young people aged 12 to 24 have been identified by research as the
age group most at risk from poor mental health. In response the team created ‘Thrive’ a comprehensive programme
far schools to offer students on their return in September. More than 25,000 students will have participated in the
programme in the first half of the new term.

MNational programmes

Like many of our programmes, the training and support we offer to youth workers was impacted by the pandemic.
For the latter half of the year, we have not been ahle to offer training and other events as normal. Instead our
national team developed and delivered an online conference with more than 10,000 youth worker delegates in July
2020, addressing the challenges of the COVID-19 pandemic.
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A significant development for the year has been the launch of Headstrong, a new mental health service for young
people, designed to give advice and support for those aged 11 to 19. The projects operates through an innovative
website and is designed to give young people access to advice from trained medical professionals as well as youth
workers. Additional funding in response to the pandemic, meant the project development could be accelerated and
the service launched on September 1** 2020.

Principle Capital Developments for the Year 2019-2020

There was no capital development during this period.

Strategic Planning and Sustainability

Youthscape is focused on building a sustainable organisation that can make an impact in the lives of young people
for many years to come. In order to be able to successfully deliver our werk, the Board, together with the
Leadership Team, know that it is vital to develop strong foundations that include:

Clear vision and strategic plan with milestones
A comprehensive strategy and business plan is vital to enable us to achieve our vision. The CEQ and Leadership
Team work closely with the Board to develop this strategy and review progress.

Strang governance

Every organisation should be led and controlled by an effective Board of Trustees which collectively ensures delivery
of its objects, sets its strategic direction and upholds its values. Youthscape's Board are collectively responsible and
accountable for ensuring and maonitoring that the organisation is performing well, is solvent, and complies with all
its obligations.

Highly trained and mativated staff
Youthscape believe aur staff are our most precious asset and we take their development seriously. As part of this
commitment, staff are offered a wide range of in-house training as well as external CPD and regular staff retreats.

Effective safeguarding practice
The safety and well-being of young people, staff and volunteers is paramount. Our safeguarding procedures are
externally validated and we work closely with the Safeguarding Board in Luton to ensure this is the case.

Financial stability

Our wark with young people must be underpinned by gcod management of our resources to ensure we can
continue this work in the long term. Developing and diversifying new income streams is vital to ensure that we have
greater financial stability. We believe this aspect of our organisation is every bit as critical as the impact of our direct
work with young people.

Management of risk

Youthscape has a robust risk management policy and this is regularly reviewed by the Board of Trustees. We are
determined to create an organisation that can withstand internal and external challenges and continue to deliver
our vision and aims.

6|Pasg



Youthscape Limited ‘ @

Recruitment and appointment of Trustees

Mew Trustees are approached depending on the skill base requirements of the charity and the experience of the
individual. A process of informal and then formal interviews take place before any appointment is put to the Board
and ratified.

Induction and Training of New Trustees

New Trustees are expected to familiarise themselves with the charity and the context within which it operates.
They are also required to read the Charity Commission publication ‘The Essential Trustee: What you need to know'.
All trustees are also required to complete safeguarding training.

Financial Review

Total income in the year was £1,206,501 (2019 £1,162,012) and total expenditure £1,197,355 (2019 £1,148,441).
There was a surplus for the year of £9,146. Unrestricted funds at the end of the year ware £148,324 with a further
£106,075 designated funds for our annual conferences. Restricted funds were £134,310 with property reserves of
£2,832,254, More detailed information regarding income and expenditure can be found in the Notes to the Financial
Statements.

The outbreak of Covid in early 2020 has necessitated a number of changes to planning and procedures in the short
and medium term. Continued support to young people, schools and the youth work community remain our priority
Entry to the building is currently restricted as per current guidelines. As a result external lettings income has
decreased although government support schemes and careful financial management has meant that the reserves
are currently being maintained. The trustees and finance teams are reviewing the situation on a constant basis.

Reserves Policy

The Board of Trustees and the Leadership Team have agreed that developing an appropriate level of reserves is
required in order to:

- Meet contractual liabilities should the charity have to close. This includes redundancy pay, amounts
due to creditors and commitments under leases.

- Meet unexpected costs like staff cover re illness, maternity leave, parental leave, and legal costs
defending the charities interest.

- Replace equipment as it wears out.

- Ensure that the charity can continue to provide a stable and quality service to those who need them.

- Provide working capital when funding is paid in arrears and place the charity in a position where it
could bid for funding which can be paid up to 12 months in arrears.

Youthscape plans to maintain a level of unrestricted reserves of 3 months. The Board of Trustees believes that
reserves should be at least at this level to ensure the charity can run efficiently and meet the needs of the
beneficiaries.
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Investment policy and objectives

The trustees consider that the present policy of investing funds in a higher rate bank account offers the least risk in
the current economic climate although interest rates continue to be very low,

Organisational structure

The Trustees take responsibility for:

Ensuring compliance with the objects, purposes and values of Youthscape, and with its governing
document.

Setting or approving policies, plans and budpgets to achieve those objectives, and monitoring performance
against them.

Ensuring the solvency, financial strength and good performance of Youthscape.

Ensuring that Youthscape complies with charity and all other laws and regulations that are applicable to
Youthscape.

Dealing with the appointment (and if necessary the dismissal) of the Youthscape’s chief executive.
Setting and maintaining a framework of delegation and internal control,

Agreeing or ratifying all policies and decisions on matters that might create significant risk to Youthscape,
financial or atherwise.

The reference and administrative page lists those who served in this capacity.

The Leadership Team, led by the Chief Executive, implement Youthscape's strategic plan as an arganisation, working
closely with the Board of Trustees. Specific project and programme responsibilities are delegated to other members
of staff as required.

Affiliations and Relationships

Youthscape is committed to working in partnership with other organisations to achieve the best possible outcomes
for young people. Within Luton the charity works with a wide range of statutory and other organisations including
schools, faith organisations, Bedfordshire Police and Children’s Services. Nationally Youthscape partners with many
other youth and mental health charities and it is actively pursuing increasing the number of these partners over the
coming year.

Future Plans

The current impact of the coronavirus pandemic means the charity must be more flexible and agile than ever,
responding to the needs of young peaple and a changing financial environment. To that end we will be pausing
projects that cannot operate under social distancing or other restrictions and concentrating on work where we can
have the greatest impact for the benefit of young people.

As a charity we are mindful of the ongoing financial challenges likely to persist for the coming year or longer. As a
consequence we have developed a robust financial plan allowing for multiple contingencies and challenges. Our
focus is on enabling the charity to continue to cperate, and on supporting the needs of young people in whatever
way possible,
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Governing Document

Youthscape, is a Charitable Company limited by guarantee and therefare the Directors of the Company have no
interest in the shares of the Company. Every member of the Charity undertakes to contribute such amount as may
be required (not exceeding £10) to the Charity's assets if it should be wound up.

Responsibilities of Trustees

The Trustees (who are also the directors of Youthscape Limited for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that pericd. In preparing those financial
statements, the Trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements

comply with the Companies Act 2006.

They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

Auditors

The auditors, Higginson & Co (UK) Ltd, will be proposed for re-appointment at the ferthcoming Annual General
Meeting.

On behalf of the Trustees on 24— ecembast  2olo

L/

M Summerfield
Chair
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Report of the Independent Auditors

We have audited the financial statements of Youthscape Limited (the ‘charitable company’) for the period ended
31* August 2020 which comprise the Statement of Financial Activities, the Statement of Financial Position, The
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framewaork that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

In our opinion the financial statements
— give a true and fair view of the state of the charitable company's affairs as at 31*' August 2020 and its
incoming resources and application of resources, including its income and expenditure, for the year then
ended,
— have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

— have been prepared in accordance with the requirements of the Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards of Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going cancern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where
—  the trustees’ use the going concern basis of accounting in the preparation of the financial statements is not
appropriate: or
— the trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charitable company’s ability to continue to adopt the going concern basis
of accounting for a period of at least twelve manths from the date when the financial statements are
authorised for issue

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors therean.

Qur opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements we are required to determine there is a material misstatement
in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard
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Opinion on matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
— the information given in the Report of the Trustees for the financial year for which the financial statements
are prepared is cansistent with the financial statements: and
— the Report of the Trustees has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees

The trustees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our Report of the Independent Auditors thereon.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion
— adequate accounting records have not been kept or returns adequate for cur audit have not been received
from the branches not visited by us: or
— the financial statements are not in agreement with the accounting records and returns: or
—  certain disclosures of trustees’ renumeration specified by law are not made: or
— we have not received all the information or explanations we require for the audit: or
— the trustees are not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees

Responsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal contral as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements the trustees are responsible for assessing the charitable company’s ability to
continue as a geing cancern, disclesing, as applicable matters relating to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable reassurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonahble assurance is a high level of assurance, but it is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material; if, individually or in aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at www.frc.org.uk/auditarsresponsibilities This description forms part of Qur Report of

the Independent Auditors
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Use of our report

This report is solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s
members those matters we are required to state to them in an auditors’ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinians
we have formed.

Donald M Brown FCA (Senior Statutory Auditor)
For and behalf of Higginson & Co (UK) Ltd
Statutory Auditors

3 Kensworth Gate

200 - 204 High Street South C 5 L&
Dunstable Dt{%"\t‘}ﬁ' % e

Bedfordshire
LUG 3HS

Date 2.:\7/u./wm,
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Statement of Financial Activities

for the year ended 31 August 2020 - including Income and Expenditure Account

Notes

Incoming resources:

Incaming resources from generated funds:
Voluntary income:
Donations and grants 2
Activities for generating funds :
Investment income
Incoming resources from charitable activities:

Grants and contracts 3

Incoming resources net of Bute Mills Campaign

Bute Mills property Income 4

Total Incoming Resaurces

Resources expended:

Charitable activities 5

Total resources expended

Net maovementin funds

Reconciliation of funds

Total funds brought forward 1 September 2019

Total funds carried forward

Unrestricted | Restricted Total Total
Funds Funds Funds Funds
2020 2020 2020 2019
£ £ £ £
369,477 529,005 898,481 833,056
224 224 177
303,670 0 303,670 323,992
673,371 529,005 1,202,375 1,157,225
0 4,126 4,126 4,787
673,371 533,131 1,206,501 1,162,012
581,013 616,342 1,197,355 1,148,441
581,013 616,342 1,197,355 1,148,441
92,358 (83,211) 9,146 13,572
162,042 3,049,776 3,211,817 3,198,246
254,399 2,966,564 3,220,963 3,211,817
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Statement of Financial Position

Balance Sheet as at 31 August 2020

Notes 2020
£
Fixed assets
Land & Buildings 10 2,377,923
Fixtures & Fittings 10 477,291
Furnitire and Equipment 10 48,158
Computer Equipment 10 15,897
2,919,269
Current Assets
Stock 54,554
Debtors 11 6,458
Cash at Bank and in hand 642,212
703,224
Creditors [due within 1 year) 12 (401,529)
Net Current Assets 301,694
Net Assets 13 3,220,963
Unrestricted Funds: General 148,324
Designated 106,075
Restricted Funds: Restricted 134,310
Property 14 2,832,254
Total Funds 3,220,963

2019
£
2,377,923
508,950
85,040
21,257
2,993,171
37,736
34,294
326,904
398,934
(180,287)
218,646
3,211,817
127,046
34,996
133,595
2,916,180
3,211,817

These accounts are prepared in accordance with the special provisions of the Companies Act 2006 relating to small entities

A
Approved by the Trustees gn )2—) [ 2'_, lw'and‘signed on its behalf by:

A i\J Aot

Trustee Trustee

ﬁ ('\S-J.r“h'“\(-;{ I ’ICL{) EQ“\) Hoen ;'n.‘[ }\ I,J:" g™
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Youthscape Limited

Statement of Cash Flows

for the year ended 31 August 2020

Cash flow from operating activities

Cash generated from operations

Net cash provided by (used in) operating

activities

Cash flows from investing activities
Purchase of fixed assets

Interest received

Cash flows from financing activities

Loan repayments on Bute Mills

Net cash provided by (used in)investing activities

Change in cash and cash equivalents in the reporting perood

Cash and cash equivalents at the beginning of the reparting periad

Cash and cash equivalents at the end of the reporting period

2020

355,806

355,806

(29,535)

224

(11,186)

(40,497)

315,308

326,904

642,212

2019

2,425

2,425

(8,315)

177

(16,392)

(24,530)

(22,105)

349,009

326,504
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Notes to the statement of Cash Flows

for the year ended 31 August 2020
Reconciliation of netincome/(expenditure) to the net cash flow

from aperating activities

2020 2019
£ £
Net Income/(expenditure) from the reporting period
(as per the statement of financial activities) 9,146 13,572
Adjustments for
Depreciation charges 101,806 71,898
Current assets written off 1,630 0
Interest received (224) (177)
Increase in stock (16,818) (4,498)
Increase in debtors 27,836 | {2,605)
Decrease in creditors 232,428 (75,765)
355,806 2,425
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Notes to the Financial Statements

1. Accounting Policies

The principal accounting policies are summerised below. The accounting policies have been applied consistently throughout the
year and in the preceding year.

(a) Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with the Companies Act
2006 and applicable UK Accounting Standards and the Statement of Recommended Practice: Accounting and Reporting by
Charities (SORP 2005) issued in March 2005

(b) Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.
Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Rastricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal.

{(c) Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the income and the
amount can be quantified with reasonable accuracy. The following specific policies are applied to particular categories of income:

Voluntary income is received by way of grants, donations and gifts and is included in full in the Statement of Financial Activities
when receivable. Grants, where entitiement is not conditional on the delivery of a specific performance by the charity, are
recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of services
provided by volunteers has not been included in these accounts.

Investment income is included when receivable.

Incoming resources from grants, where related to performance and specific deliverables, are accounted for as the charity earns
the right to consideraticn by its performance.

(d) Resources expended

Expenditure is recognised on an accrual basis as a liahility is incurred. Expenditure includes any VAT which cannot be
fully recovered, and is reported as part of the expenditure to which it relates:

Costs of generating funds comprise the costs associated with attracting voluntary income

Charitable expenditure comprises those costs incurred by the charity in the delivery of activities and services for its
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees and costs linked to the strategic management of the charity.
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All casts are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis
e.g floor area, per capita or estimated usage as set out in Note 4

(e) Fixed assets

Fixed assets are stated at cost less accumulated depreciation. The cost of minor additions or those costing less than
£1,000 are not capitalised. Depreciation is provided at rates calculated to write off the cost of each asset over its
expected life

Fixtures and fittings are 10% or 5% straight line
Furniture and equipment are 20% straight line
Computer rates are 25% straight line

(f) Stock

Stock of resources for sale are valued at the lower of cost and net realisable value. The carrying amount of stock
sold is recognised as an expense in the period in which the related revenue is recognised.
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2. Donations and grants

All Churches Trust
Allder Trust
Anonymous

BBC Childrenin Need

Bedfordshire & Lutan Community Foundation

BIG Lottery
Childs Charitable Trust

Christian Youth Challenge Trust

Comic Relief

Comic Relief - Sustainability Fund

GEM Trust

Heritage Lottery Fund
Hinchley Charitable Trust
Jerusalem Trust

John Apthorp Charity

Maurice & Hilda Laing Trust

Mrs B L Robinson Charitable Trust

National Lottery - Awards for All

Purposes Trust

St James Place Foundation
Sir Halley Stewart Trust
Stewardship

TBF & KL Thompson

The AIM Faundation

The Amateurs Trust

The Connolly Foundation
The Co-op Faundation
The Hadley Trust

The Kirkby Laing Foundation
The Steel Charitahle Trust

Wixamtree Trust

Donatigns from Individuals and churches

Other

2020 2019
Unrestricted | Restricted Total Total
£ £ £ £
25,100 25,100 19,770
4,875 4,875 4,996
15,000 15,000 15,000
31,223 31,223 43,325
19,824 19,824 8,000
0 0 112,731
5,062 5,062 5,000
(12,000) -12,000 12,000
Q 0 20,189
0 0 48,000
a Q 19,125
10,865 10,865 Q
20,000 20,000 15,000
21,583 21,583 54,646
15,072 15,072 0
15,000 15,000 0
15,000 15,000 0
2,977 2,977 10,000
44,228 44,228 29,124
47,304 47,304 45,913
9,294 9,294 0
43,000 43,000 0
0 0 4,000
24,333 24,333 9,000
9,948 9,948 35,000
100,000 4,570 104,570 100,000
30,337 30,337 34,452
16,667 16,667 58,333
70,000 70,000 0
9,878 9,878 14,580
20,000 20,000 12,685
268,477 715 269,192 97,241
1,000 9,150 10,150 4,946
369,477 529,005 898,481 833,056

Nate: Christian Youth Challenge Trust grant had to be returned as we were unable to run the event in Aug 2020
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3. Incoming resources from activities to further the charity’s objectives

Behaviour & Tuition

Residentials

Conference Income

Training income

Consultancy income

Resource sales

Speaking / writing fees and other earned income

Room Hire

4. Donations and grants — Bute Mills

Bute Mills Property Income:

Donations from Individuals and churches

©

2020 2019
Unrestricted | Restricted Total Total
£ £ £ £
8,030 8,030 9,955
0 0 2,345
23,060 83,060 109,591
41,204 41,204 38,074
31,298 31,298 26,300
46,025 46,025 55,632
30,630 30,630 1,281
63,423 63,423 80,815
303,670 0] 303,670 323,992
2020 2019
Unrestricted | Restricted Total Total
£ E
a 4,126 4,126 4,787
a 4,126 4,126 4,787
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5. Total resources expended

Costs directly allocated to activities
Staff costs

Travel

Staff Training

Fundraising costs

Summer Camp

Resources and events

Training and canference

Website maintenance and development
Audit Fees

Legal and professional

Bank charges

Support costs allocated to activities
CED and Care staff

Other office running costs

Team wide training

Printing, postage , stationery
Building, insurance and utilities
Building maimtenance & repairs
Vehicle costs

Dapreciation

Total resources expended

Basis of allocation for support costs

Basis of allocation

(=}

>

@ @ N0 0O o

6. Net incoming resources for the year

This is stated after charging:

Depreciation

Auditors' remuneration

c g
=
T;: E =z g _g_ E TE P E Total Total
e | 8| g | 2| 2| & |88 2
= = z @ 4 & g8 ] 2020 | 2019
£ £ E E E E £ £ £ £
91,848 | 66,237 2,589 37,488 | 178,841 | 65925 | 50,781 0 493,708 | 490,012
478 1,193 6,790 967 1,413 a7 o 0 10,888 | 25,079
B70 3,220 i} 68 2,668 625 i} 0 7,450 1,666
1,163 582 0 0 4,072 0 0 0 5,817 3,523
0 0 0 0 0 0 0 0 0 6,667
4,107 29,000 4,052 69 33,267 14,812 | 23,731 0 109,059 | 113,065
6,076 732 109,884 | 37,378 283 0 6317 0 160,680 | 108,834
265 30,750 1,831 1,520 1,325 0 288 0 15,979 7,608
0 0 0 0 0 0 0 2,400 2,400 2,000
0 640 0 0 0 0 0 10,189 | 10,829 2,080
0 0 63 o 319 0 83 0 480 1,122
104,808 | 132,354 | 125214 | 77,489 | 222217 | 81,409 81,211 12,589 | 837,291 | 761,655
10,780 | 34,338 17,447 13,335 | 33,338 6,668 10,780 6,668 | 133,354 | 180,917
7,978 5,077 2 42 15,472 2,901 4,835 5802 | 42,547 | S2.036
585 EEF) 18 18 1,134 213 354 425 3,119 4,735
415 1,038 208 208 1,661 208 415 208 4,359 5,092
5,319 7,979 5,319 2,660 26,597 2,660 2,660 0 53,194 | 57,174
2,189 2,169 2,169 1,084 10,843 2,169 1,084 ] 21,686 | 13,829
0 0 0 0 0 0 0 0 0 1,105
29,088 | 29,088 0 0 0 29088 | 14,544 ] 101,806 | 71,898
56,333 | 80,060 | 25402 | 17,546 | 89,044 | 43,905 | 34,672 | 13,102 | 360.064 | 386,786
161,140 | 212414 | 150,616 | 95036 | 311,261 | 125314 | 115882 | 256082 |1,197.355| 1,148,441
A : Headcount B : Usage C: Floorspace D: Estimated hours
2020 2019
E £
101,806 71,898
2,400 2,000
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7. Staff costs and numbers

Salaries {Incl National Ins costs)

Pension Contributions

No employee received emoluments of more than £60,000

©

2020 2019
£ £
595,316 646,502
30,602 25,184
625,917 671,686

Contributions in respect of the group money purchase pension scheme are charged to the statement of financial
activities in the year in which they are due, representing the full year of the Charity’s contributions

The average number of employees during the year, calculated on the basis of full-time equivalents, was as follows

Youthscape Luton

Youthscape Centre of Research
Innovation

National

NYMW

Satellites

Equipping Others
Administration and Support

CEO

8. Trustee Remuneration & Related Party Transactions

No trustees received any remuneration or travel costs in either year

9. Taxation

2020 2019
6.4 7.8
1.2 0.5
3.3 2.4
2.1 3.6
0.1 0.2
1.0 0.0
2.0 15
2.4 3.7
1.0 1.0
19.5 20.7

As a charity , Youthscape is exempt fram tax on income and gains falling within Section 505 of the Taxes Act 1988 or
5256 of the Taxation of Chargeable Gains Act 1992 to the extent that theses are applied to its charitable objectives.

No tax charges have arisen in the charity
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10.Tangible Fixed Assets

Cost
As at 1 September 2019

Additions in year

Disposals in year
As at 31 August 2020

Accumulated Depreciation
As at 1 September 2019
Charge for the year

Disposals in year

As at 31 August 2020

Net Book Value
As at 31 August 2020

As at 31 August 2019

11.Debtors

Debtors

Debtors at 31 August

12.Creditors

Taxation and social security
Creditors - income received in advance
Creditors - loan received for refurbishment of Bute Mills

Other creditors and accruals

Creditors at 31 August

Land & Fixtures & | Furniture & | Computer Total
Buildings Fittings Equipment Equipment
£ £ £ £ £
2,377,923 695,652 192,222 79,748 3,345,545
0 19,395 1,745 8,394 29,535
0 (2,329) 0 (1,544) (3,874)
2,377,923 712,718 193,968 86,598 3,371,207
186,702 107,182 58,491 352,375
49,424 38,628 13,755 101,806
(699) 0 (1,544) (2,243)
235,427 145,810 70,701 451,938
2,377,923 477,291 48,158 15,897 2,919,269
2,377,923 508,950 85,040 21,257 2,993,171
2020 2019
£ £
6,458 34,294
6,458 34,294
2020 2019
£ £
12,730 13,555
337] 292 145.547
0 11,186
51,507 9,899
401,529 180,287
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13. Analysis of net assets between funds

Tangible fixed assets
Current assets

Current liabilities

14. Movements in funds

Restricted Funds:

Property Fund:

Total Restricted Funds

Unrestricted Funds:

Designated Funds:

Total Funds

Purpose of restricted

Unrestricted

Restricted Total
Funds Funds Funds
£ £ E
15,897 2,903,372 2,919,269
302,739 400,484 703,224
(64,237) (337,292) (401,529)
254,399 2,966,564 3,220,963
At 1 Sept Incoming Outgoing At 31 Aug
2019 Resources Resources 2020
£ £ £ £
133,595 529,005 (528,290) 134,310
2,916,180 4,126 (88,052) 2,832,254
3,049,776 533,131 (616,342) 2,966,564
127,046 402,391 (381,113) 148,324
34,996 270,979 (199,900) 106,075
3,211,817 1,206,501 | (1,197,355) | 3,220,963

funds

These funds are for the specific purpose of supporting the activities associated with grant funding.

Property fund

This fund represents the cost of all land and buildings held by Youthscape
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