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OUSEBURN TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements far the year ended 31 March 2024.

The trustees who are also directars of the charity for the purposes of the Companies Act 2006, present their report
with the financial stalements of the charity for the year ended 31 March 2022 The financial statements have been
prepared in accordance with the accounting policies set out in note 1 to the financial statements and comply with
the charity's articles of association, the Companies Act 2008 and "Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
As set out in our objects in the articles of association (updated 7th July 2011) as follows:

The promotion for the public benefit of urban or rural regeneration in areas of social or economic deprivation (and in
particular the Lower Ouseburn Valley, bounded by the River Tyne to the south, Warwick Si to the narth, Mewingtan
Rd. Elizabeth 5t, Metro line and disused railway line ta the east and Crawhall Rd and Stoddart St to the west) by all
or any of the following means:

i the preservation of buildings and sites of histaric or architectural importance

i. the creation of training and employment opportunities by the provision of workspace, buildings, andfor land for
use on favourable terms

iii. the maintenance, improvement or provision of public amenities

iv. the protection and conservation of the environment

v. the advancement of education, training or retraining, particularly among unemployed people, and providing
unemployed people with work experience

vi. the provision of housing for thase who are in conditions of need and the improvement of housing in the public
sector or in charitable ownership provided that such power shall not extend to relieving any local autharities or other
statutory bodies of a statutory duty to provide or improve housing

vil. the provision of recreation facilities for the public at large or those who by reason of their youth, age, infirmity or
disablement, poverty or social and economic circumstances, have need of such facilities

vill. the promotion of public safety and the prevention of crime

ix. the relief of poverty

% the: relief of unemployment

xi. for such other charitable purposes as the Trustees in their absolute discretion see fit from time to time

Values:

It aims to undertake a wide range of activities that deliver these objects based an strong organisational values:
- Inclusive

- Transparant

- Creative

- Sustainable

- Excellence

- Continuity

- Positive

- Responsive

Focus of our work:

The Trust works closely with an extensive range of stakeholders, including Newcastle City Council, to regenerate
this historic part of central Newcastle with the intention of creating a diverse and economically successful 'urban
village that has a strong emphasis on the arts and creative industry sectors, The Trust has a comprehensive
property portfolio of its own that generates income for the Trust, in addition it undertakes a number of cammunity
facing activities that support increased community engagement and participation,
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Public benefit:
The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the

charity should undertake.

Fublic benefit is achieved by undertaking a wide range of activities. During the last year the Trust has been involved
in:

- Delivering a heritage programme, drawing on the Trusts assets such as archive materials, aral histories,
volunteering, Victoria Tunnel tours, publications, heritage walks & talks,

= Maximising the Ouseburn Trust's intellectual and physical assets in order to create a viable and sustainable
organisation. Encouraging enterprise and supporting entrepreneurial behaviour internally and externally to improve
the business and arts cluster that is emerging within the Ouseburn Valley,

- Increasing the amount of community participation and influencing the local regeneration process through more
active volunteering and better quality participation in the local governance process. The purpose being to increase
the amount of social and economic capital generated in the Cuseburn Valley.

- Praviding information and resources for the local community,

- Acting as a trusted intermediary and source of advice for people wanting to find out more about the area and
working with others to increase the number of visitors and services to those whao want to visit the valley.

- Simultaneously it has worked to maintain effective internal governance and internal efficiencies through a process
of continueus improvement,

Achievements and performance

Significant activities

The Quseburn Trust focuses on the unique built and social heritage of Newcastle's Lower Ouseburn Valley, and
more recently has extended that focus to the natural heritage of the place. This is a designated conservation area
with a long and varied history and is particularly noted as being integral to the story of Tyneside's industrial past.

Our activity is a mix of income generating activity from our tenancies and public facing activity, and our role as
shaper and influencer of the sensitive regeneration of the place we seek to protect and celehrate.

Through engagement with people who live, work and spend their leisure time in the Ouseburn we seek to shape
the future through the following themes: Planning and Development, the MNatural Environment, Transport and
Heritage. Posilive enhancements to the area in terms of the influence on new developments, streetscape
improvements, and pathways and green space are significant and our reputation as a credible force of good for the
Valley has grown, resulting in stronger relationships with stakeholdars.

We remain driven by a clear desire that heritage activities in the area should be used as part of an over-arching
strategy to maintain whal has become a thriving centre for cultural activity in Newcastle upon Tyne.

Our heritage-focused activities include bringing at-risk historic buildings back into long-term eommunity and
commercial use through carefully considered redevelopment with clear community benefit. This ensures that the
historic aesthetic of the conservation area is maintained, whilst preventing inappropriate changes to its inimitable
atmosphere and character.

Key aspects of our social heritage resource are our incredibly rich photographic and oral history archives. These
cemprise a collection of 60,000 images taken by Davey Pearson, ten albums of images taken by Richard Blosse,
3,000 images taken by the Trust and over fifty hours of interview recordings. We endeavour to maintain, expand and
interpret these valuable assets, largely through the efforts of our heritage volunteers and associated heritage
research volunteers, and we have begun to deliver themed exhibitions in local venues to promote aur work,
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

Back to normal

2023/24 represents our first full year free from the constraints of restrictions arising from the pandemic or our
recovery from them. Confidence had already returned by the beginning of the financial year, and we can proudly
report on a successful year of engagement in our offers and our impact in the community.

As a result we were empowered in our ambition around the conversion of 51 Lime Strest but also projects such as
the Guseburn Festival. the adaption of a CRM system and toward the end of the year a new website and rebrand,
aided in more ways than one by grant funding support to enhance aur delivery capacity.

Engagement with our heritage offer even exceeded our expectations during the year, thanks in part to further
diversification of our Tunnel offer and explorations around an emearging Ballast Hills project,

Despite challenging weather conditions during the festival. we still succeeded in building on the already successful
2022 event with visitors and traders alike providing really positive feedback with some helpful suggestions on how
we might enhance it this year too.

Our summer walks were ance again well received with a more diverse offering of subject matter.

The accounts show how the Trust has performed in economic terms during the last year, but they do not tell the
whole story. As a socially responsible organisation, with a strong commitment to its values, what follows are some
examples of how the organisation has successfully delivered its objectives during the last 12 months.

Projects:

Having returned to full strength we embarked on projects that during the pandemic had been out on hold,

51 Lime Street

April 2023 saw the early work undertaken in respect of our conversion of 51 Lime Street with works progressing
throughout the summer. Difficulties with suppliers and materials though created some delays and it rurmbled on into
the autumn and in turn the New Year. The Trust is now housed in the new space and plans to house a variety of
activity over the summer and into the autumn with pop-ups, events and fixed/co-working tenants.

Heritage

The Trust works with a dedicated group of volunteers to develap physical and digital archives of heritage material
that we aim to make more publicly accessible through the internet and a fit-for-purpose visitor resource facility.

This includes oral history recordings and the photographic archive that jointly help to create a strong sense of place
and value about the area. Included in these resources are a collection from local photographer Richard Blosse, whao
recorded the building of the Byker Wall and the physical changes that impacted local communities as a result. Some
prints of Richard's photographs are displayed in the Byker Community Trust offices and a launch exhibition will be
displayed in our new space over the summer, Qur photo archive volunteers work hard digitising and cataloguing the
photo collection to help unlock its full potential.

The Victoria Tunnel remained the number one visitor attraction in Newcastle on Trip Advisor again. Visitor numbers
remained high throughout the year from traditional tours and creative events such as Tipple in the Tunnel and
Sounds of the Underground. There remains a modest charge to visitors to cover running costs and repairs of the
tunnel, but it receives no other public subsidy.
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Environment

Our first full year without restrictions has seen record numbers engaging with our green spaces, through
volunteering, project delivery and partnership working with other organisations committed to the same goals.

We continue to develop plans for developing and caring for the green and in-between spaces in Ouseburn and
seeking pariners with whom to undertake that work, drawing on specialisms where they add value and seeking
funding to secure this work and buy in expertise where we need it.

Wild Intrigue have through their Dawn Chorus walks and Bat Safari's been really wall received in Ouseburn and
Wild Roots have developed an amazing resource in their Community Garden behind Northern Print.

We have partnered with The Reece Foundation and suppert their vision for The Ouseburn Way, have worked with
MNorthumberland Wildlife Trust, North East Community Forest, Urban Green, Tyne Rivers Trust, and local business
in respect of partnership working on small plots of land across the Valley,

The City Council continue to support us in this work and are assisting us in reaching an agreement on how we might
formalise the arrangement so that we increase our capacity to secure grant support for these initiatives.

Property, Business & Enterprise:

Following our fortune during the pandemic of retaining our tenants during difficult times, we have seen some leave,
and made our own move which has provided an opportunity to recruit some new tenants, with The Find moving in to
58 Lime Street early in the year, to Flaura Rose toward the end of the financial year moving into 53, Following our
move to 57 in full over the summer, we will see another new tenant take on 55 Lime Street too resulting in a fully
animated street with a vibrant retail offer and the creation of quite a destination for independent shopping, each
shop providing a really exciting and complimentary experience for visitors,

We have continued to manage commercial and community tenants in-house, identifying opportunities far
improvements to the properties and investment in security, fire safety, and ongoing maintenance,

Part of the riverside walkway is owned by the Trust and is used extensively by visitors and residents. It provides a
haven for wildlife, an apportunity to study the area from a different perspective and a traffic-free route leading from
the heart of the valley towards the River Tyne.

The car park with its contactless payment facility had recovered, returning to pre-pandemic levels of income for the
organisation 1o support other areas of activity, but the installation of the on-street City Council parking meter next to
our car park has caused a significant loss of income. This will be addressed over the summer with renewed signage
in line with our new branding designed to overcome the unfortunate losses.

Increasing the amount of community engagement and participation:

The Trust continues to provide suppoert to Stepney Bank Stables by charging a reduced rent, which is designed to
support their commitment to delivering social value through their work. The trust retains a reversionary interest in
the: first and second floors of the Steenberg’s property, this is occupied by two Registered Social Landlords, Home
Housing and Tyne Housing Association, who are only charged a peppercorn rent for the 22 flats they occupy.

Our website and social media channels have been revised together with our rebrand which has been very well
received across the board, allowing us to remain active and prominent in the community and to communicate our
evolving offers and projects, generate income, and effectively reach and target new more diverse audiences,
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Acting as a source for quality information and advice:

Moving our office and tunnel tour base to a more public facing premises has enabled the Trust to perfarm more
effectively as a location for providing local information and resocurces, and the adoptionfcreation of sub-groups with
a focus on Planning and Development and Transport in paricular, operate a forum within which our community of
interest can engage in key topics and influence policy.

We have used the website to raise money for crowdfunding schemes, and for adding valug to consultations we
conduct in person, working with local attractions to help shape it into a resource for driving traffic to the right place
for visitors so they can acquire the information they require more easily.

Our Cuseburn Valley e-Mews publication continues to act as an important source of information about what is
happening in and around the Ouseburn Valley, We could not do what we do without the dedicated help and support
of our volunteers, for whom we are extremely grateful.

Achievement and performance
The financial position for the year shows a surplus for the year of £122 365 (2023; Deficit £12.295) including income
and expenditure in respect of restricted funds. The Trustees consider the financial position to be satisfactory,

The Trust retained full cccupancy of its properties throughout the year, We have performed well enough to increase
staff resource while simultaneously improving our financial position through a commitment to investment in new
initiatives while closely monitoring spend across the argansiation. Through the merger and the decision to engage
ance again in activities with a greater community focus we have successfully raised our profile as a guardian for the
Valley.

The Board remains vigilant and closely monitors financial performance and operational activity on a regular basis
through & bi monthly Board meetings and 4 Finance Group meetings.

Financial review
Principal funding sources
How finance has helped to deliver the charitable objects

The Trust relies on a mix of income to deliver its objectives. This comes from property it owns, projects it manages,
and grant funding support. The Trust is proud to no longer be reliant on grant funding but makes applications to
launch new initiatives or add value to existing work.

Reserves policy
The charity held at the end of the period £1,568,060 (2023; £1,445605) in reserves of which £7.505 (2023;
£32,127) was in respect of restricted funds and £1 580,555 (2023: £1,413 568} in respect of unrestricted funds.

Unrestricted funds include the buildings and property the charity owns in the Quseburn area. Al the year-end, the
properties were valued at £1.812 950 (2023; £1,288,315), excluding depreciation.

Free reserves, excluding reserves used for fixed assets, designated or restricted purposes amounted to £57 908
{2023 : £99 305) at the end of the year.

Going concern
As at 31st March 2024 the charity has a surplus of assets of £1 565,060, Based upon this factor, the trustees
consider it appropriate to prepare the accounts on the going concern basis.

Structure, governance and management

The company was incorporated on 18 January 1998, it is limited by guarantee and is governed by its memarandum
and articles of association, which were revised on 7 July 2011 The company is a Registered Charity - number
1081657, It obtained charitable status on 20 July 2000,

The Trust concluded its independent review of its governance which was ratified at the AGM in July, 2022, adopting
new articles which introduced a maximum term of office for trustees of 9 years'. This might then explain to some
degree the following list containing quite a few resignations.
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The trustees, whao are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Dr M Giesen

Mr O Cross

Mr G Kell (Resigned 13 July 2023)
Mr J D Balland

Mrs 5 Bright

Mr A Slack

Mr P Murphy

Mr O Knight (Appointed 13 July 2023)
Ms A M Graham IAppointed 13 July 2023)
Ms K Parkins {Appointed 13 July 2023)

Recruitment and appointment of new trustees
Directors are appointed at the Annual General Meeting. Directors may also be co-opted by the Board in which case
they are required to stand for election at the next Annual General Maeting.

Organisational structure

The charity is managed by a committee of up to 12 trustees drawn from within the Trust's membership, Directors
refire by rotation on a three-year basis, The Board is responsible for overall strategy and policy, organisational
health and management of risk. it meets bi-maonthly and assesses actual performance against forecast,

Since the convergence with Quseburn Futures in 2017, the governance structure has been altered to operate in
addition to the Board through sub-groups with thematic focuses such as Planning and Development, Environment
and Transport and Heritage,

Membership of the sub-groups is open to any Board member, resident, employee of the Valley or anyone with an
interest in the place. Those with specific interests are encouraged to paricipate. These groups provide an
oppartunity for people with specialist skills or experience to join the Trust.

Induction and training of new trustees

Mew Trustees undertake a formal induction when they are appointed. They are provided with a role description,
Charities Commission disclaimer and registration documents, a copy of the latest accounts and the up to date
financial positicn of the Trust, the latest annual report, the risk register, details of the history of the Trust and a list of
the property owned by the Trust. They are also shown a map of the area, a meetings schedule, and also one to one
meetings are held with the Trust manager, Chair and head of each internal sub group. A pack is given containing
Trust policies and procedures and a forward business plan. Two way questions are encouraged,
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Statement of trustees’ responsibilities

The trustees, who are also the directors of Ouseburn Trust for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).,

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year,

In preparing these financial statements, the trustees are required to;

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SCORP:

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reascnable steps for the prevention and detection of fraud and other irreqularities.

Auditor
In accordance with the company's articles, a resolution proposing that Robson Laidler Accountants Limited be
reappointed as auditor of the company will be put at a General Meeting.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such ralevant information and to establish that the auditar is aware of such information,

The trustees' report was approved by the Board of Trustees.

C}(@kw{ﬁm

Ms A M Graham
Trustee




OUSEBURN TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF OUSEBURN TRUST

Opinien

We have audited the financial statements of Ouseburn Trust {the ‘charity’} for the year ended 31 March 2024 which
comprise the statement of financial activities, the balance sheet and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards. including Financial Reporting Standard 102 The -
Financial Reporting Standard applicable in the UK and Republic of Ireland {United Kingdom Generally Accepted
Accounting Practice),

In our apinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice:
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial stalements section of our report, We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Hased on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve manths from when the financial staternents are authorised for issue.

Qur responsibilities and the respansibilities of the trustees with respect to gaoing concern are described in the
relevant sections of this report.

Other information

The other information comprises the infarmation included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Qur opinion on the financial statements does not cover the ather information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit. or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatemants, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves, |f,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In cur opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors’ report included within the trustees' repart has been prepared in accordance with applicable legal
requirements,
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors’ report included within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to repart to you if, in our opinian:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us: or

- the financial statements are not in agreement with the accounting records and returns: or

- cartain disclosures of trustees' remuneration specified by law are not made: or

- we have nol received all the information and explanations we require for our audit; or

- the trustees were not enlifled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees’ report and from the
requirement to prepare a strateqic report,

Responsibilities of trustees

As explained more fully in the statement of trustees’ respansibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the frustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
aperations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Cur objectives are to obtain reasonable assurance about whether the financial staterments as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinicn.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise fram fraud or
errar and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Iregularities, including fraud, are instances of non-compliance with laws and regulations. \We design procedures in
line with aur responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

The risk of material misstatement due to error or fraud is deemed to be low within the entity as the charity operate
strong internal controls to mitigate any such risk. These contrals are reviewed as part of the audit by performing
systems walkthroughs to ensure they are operating effectively. Other substantive testing is also performed on all
material balances and therefore any instances of non-compliance should be identified or considered as insignificant,

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://
www.fro.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Qur audit work has been undertaken so that we might state ta the charitable company's
members those matters we are required to state to them in an auditor's report and for na other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, far this repart, or for the opinions we
have formed.
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M YNV AANAA

Michael T Moran BA FCA {Senior Statutory Auditor) = )

for and on behalf of Robson Laidler Accountants Limited 1"'”‘)—9 v S L=1l

Statutory Auditor Fernwood House
Fernwood Road
Jesmaond

Mewcastle upon Tyne
Tyne and Wear
England

MNEZ 1T
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OUSEBURN TRUST

STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income from:
Danations and legacies 3 15,765 35,668 51,433 10.981 12.263 23,244
Charitable activities 4 G54 - B 01 - am
Other trading activities 5 274,291 - 274,291 269,608 - 289,608
Investments 6 1,179 - 1,179 21 - 211
Total income 291,859 35,6658 327 567 281,70 12.263 293,964
Expenditure on:
Raizing funds 7 8,505 . 8,505 6,962 - 6,962
Charitable activities 8 290170 54 450 344 620 267,195 30470 297 665
Other expenditure 13 844 - B44 1,632 z 1,632
Total expenditure 299.519 o4 450 353,969 275, 7849 30,470 306,255
Met gains/{losses) on
investments 14 148,767 - 148,767 - - -
Net incomef(expenditure) 141,147 (18,782) 122,365 5,912 {18.207) (12,295)
Transfers betweean
funds 5 8B40 (5,840} - 4.835) 4 6835 -
Net movement in
funds 10 145 987 (24 622) 122 365 1,277 (13,572) {12,295)
Reconciliation of funds:
Fund balances at 1 April 2023 1413568 J22T 1,445 695 1,412 291 45 659 1.457 890
Fund balances at 31 March
2024 1,560,555 7,905 1,568,060 1,413,568 2127 1.445 695

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006,

-1 -



OUSEBURN TRUST

BALANCE SHEET
AS AT 31 MARCH 2024

Notes
Fixed assets
Tangible assets 16
Investment property 17
Current assots
Stocks 18
Debtors 19
Cash at bank and in hand
Creditors: amounts falling due within 21
one year
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after
more than one year 22

Net assets excluding pension liability

MNet assets

The funds of the charity
Restricted income funds 24
Unrestricted funds

The financial statements were approved by the trustesas on

Ms A M Graham
Trustee

2024

1.455
20,967
891,158

113,581

(55,368)

Company registration number 03147853 (England and Wales)

E

807 &94
995,000

1,802,894

58,213

1,861,107

(283,047}

1,568,060

1,568,060

7,505

1,560,555

1,568,060

2023

£ £

G44 263

620,000

1,264,263
1,935
27,958
218,808
248688

167.268)

181,432

1.445 695

1,445 695

1,445695

32127

1.413 568

1,445 695
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

14

Accounting policies

Charity information
Ouseburn Trust is a private company limited by guarantee incorporated in England and Wales, The registerad
office is 51 Lime Street, Ouseburn Valley, Mewcastle upon Tyne, Tyne and Wear, NE1 2P0,

Accounting convention

The financial statements have been preparad in accordance with the charity's articles of association, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” ("FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102,

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounis in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value. The principal accounting policies adopted are set out below.

Ouseburn Trust meets the definition of a public benefit entity entry under FRS 102, Assets and liahilities are
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting
policy note(s).

Going concern

At the time of approving the financial statements, the trustees have a reasonable expeciation that the charity
has adequate resourcas to continue in operational existence for the foreseeable future, Thus the trusiees
continue to adopt the going concern basis of accounting in preparing the financial statements,

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives,

Restricted funds are subject to specific conditions by donors or grantors as lo how they may be used, The
purposes and uses of the restricted funds are set out in the notes to the financial statements,

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been naotified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donatian.

Legacies are recognised on receipt or otherwise if the charily has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset,

-13.-



OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.5

1.6

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured refiably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Allocation and apportionment of costs
Costs allocated to activities comprise those costs incurred which directly relate to that activity, together with an

appropriate propertion of support costs,

Tangible fixed assets
Tangible fixed assels are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Crepreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% on Straight Line Basis
Fixtures and fittings 20% on Reducing Balance/ 33% on Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceads
and the carrying value of the asset, and is recognised in the statement of financial activities,

Investment property
Freehold investment properties are valued on an open market valuation basis assuming vacant possession,

Impairment of fixed assets

At each reporting end dale, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss, If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks
Stocks, which represent stocks of books relating to the Ouseburn Valley, are valued at the lower of cost and
net realisable value,

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liguid
investments with original maturities of three months or less, and bank overdrafts, Bank overdrafts are shown
within borrowings in current liabilities.,
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1

1.1

1.12

1.14

1.15

Accounting policies {Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
"Other Financial Instruments lssues’ of FRS 102 to all of its financial instrumeants.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
cantractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or fo realise the asset and settle the liability simultaneously.

Basie financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are nat amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within ane year are not amaortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within ane
year or less. |f not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and suhsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabifities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Taxation
#s a charity, the company is exempt from [ax on income and gains to the extent that these are applied to its
charitable objects, Mo tax charges have arisen in the charity

Retirement benefits
Fayments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Preparation of consolidated financial statements

The financial statements contain information about Cuseburn Trust as an individual company and do not
contain consolidated financial information as the parent of a group. The company has taken the option under
Section 402 of the Companies Act 2006 not to prepare consolidated financial statemeants as the company's
subsidiaries are considered to be immatearial.

Debtors
Trade debtors are recognised at the seftlement amount due after any frade discount offered. Prepayments are
valuad at the amount prepaid after taking account of any trade discounts due.
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.16

Accounting policies {Continued)

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can
be measured or estimated reliably. Creditors and provisions are normally recoanised at their settlerment
amount after allowing for any trade discounts due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the pericd in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future penods where the revision affects both current and future
periods,

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and gifts 15,765 - 15,765 10,981 263 11,244
Grants - 35,668 35,668 - 12,000 12,000
15,765 a5 B6e8 51.433 10,981 12,263 23,244

Income from charitable activities

Unrestricted Unrestricted

funds funds
2024 2023
£ £
Income from Charitable activities
Cther income G6d 901
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

5 Income from other trading activities

Parking meter and sundry income
YWictoria tunnel museum
Rental income

Other trading activities

[ Income from investments

Interest receivahle

7 Raising funds

Trading costs
Support costs

Unrestricted Unrestricted
funds funds

2024 2023

£ £

32,130 40,970

157 407 137 630
84,754 91,008

274 281 269,608
Unrestricted Unrestricted
funds funds

2024 2023

£ £

1,175 211

Total Total

2024 2023

£ £

8,505 6,062

8,505 6,962
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Expenditure on charitable activities

Direct costs
Depreciation and impairment
Insurance

Light and heat
Repairs and renewals
Frinting and stationery
Pholocopier costs
Direct charitable costs
Sundries

Bank charges

Events

Catering

Share of support and governance costs {see note 9)
Support
Governance

Analysis by fund
Unrestricted funds
Festricted funds

Conservatio Conservatio
nand nand
Heritage Heritage
2024 2023

£ £

29 366 13,841
7,562 B.873
13,670 7120
4 882 £,191
2,585 1,739
1,672 1,906
28 294 29 394
9,148 £.971
9,737 5,862
32,266 20,649
1,327 1.688
140,509 102,234
195,380 174 244
8.731 21,187
dd4 520 2897 665
280170 267,195
54 450 30,470
344 620 297 665
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Support costs allocated to activities

2024 2023
£ £
Staff costs 180,427 162,108
Fates and Water 2.002 1,826
Repair and Renewals 3.663 9,026
Training and Conference 1,820 105
Bank Loan Interest 14 729 -
Subscription 1,444 978
IT Costs - 7,164
Governance costs 8,731 21,187
212,616 202,393
Analysed between:

Fundraising 8,505 6,962
Conservation and Heritage 204 111 195,431
212616 202,393
2024 2023
Governance costs comprise: £ £
Audit fees 4,123 4070
Legal and professional 4 608 17,117
8,73 21,187
10  Net movement in funds 2024 2023
£ E

The net movement in funds is stated after charging/(crediting):
Feas payable for the audit of the charity's financial statements 4,123 4,070
Depraciation of owned tangible fixed assets 29,366 13,841
Loss on disposal of tangible fixed assets 844 1,632

1M1 Trustees

MNone of the trustees {or any persons connected with them received any remuneration or benefits from the
charity during the year,

Trustees' expenses

Curing the year ended 31st March 2024 and 31st March 2023 no expenses were reimbursed to the trustees of
the charity,
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12

13

Employaes

The average monthly number of employees during the year was:

Administration
Charitable activities
Tatal

Employment costs

Whages and salaries
Social security costs
Other pension cosis

Amounts paid to key management personnel in the year totalled £67 485 (2023

The number of employees whose annual remuneration was more than £60,000
is as follows:

£50,000 - £70.000

Other

MNet loss on disposal of tangible fixed assets

2024 2023

Number Number

3 3

3 3

5 5]

2024 2023

£ £

157.580 144 382

9,188 7867

13,659 9,857

180,427 162,108
£58.973)

2024 2023

Number Number

Unrestricted Unrestricted

funds

2024
£

g4

a44

funds

2023
E

1,622

1,632

SO0



OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

14

15

16

Gains and losses on investments

Unrestricted Unrestricted

funds funds

2024 2023

Gains/(losses) arising on: £ £
Revaluation of investment properties 148,767 -

Taxation
The charity is exempt from taxation on its activities because all its income is applied for charitable purposes,

Tangible fixed assets

Fraehold land  Fixtures and Tatal
and buildings fittings
£ £ £

Cost
A1 April 2023 668,315 42 781 711,096
Additions 388,635 31,439 420,074
Disposals 2 {1.241) (1.241)
Transfer to investment property {239,000) - {£38,000)
AL 3T March 2024 8178950 72979 580,929
Depreciation and impairment
At 1 April 2023 37,533 29,300 66,833
Depreciation charged in the year 16,359 13,007 29,366
Eliminated in respect of disposals - (397) {397)
Transfer to investment property (12,767 - {12,767)
At 31 March 2024 41,125 41,210 83,035
Carrying amount
At 31 March 2024 T76.825 31,069 807,894
AL 31 March 2023 630,782 13 481 a4 263

Freehold property was revalued by the trustees on an open market basis at 31 March 2017, The trustees took
into account rental yields in the area in forming their valuation.
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

17 Investment property

Fair value
At 1 April 2023
Transfers from owner-occupied property

Met gains or losses through fair value adjustments

At 31 March 2024

Subsequent improvement work undertaken on investmeant property has been included at cost.

2024

520,000
226,233
148,767

995,000

The Lime Street Warehouse Flats reversionary interest has been included at a value of £1. The trust also
owns a riverside wallway in the Lower Ouseburn Valley for the enjoyment of the general public. This has not
been valued in the accounts given difficulties in establishing a market value, as is permitted by the SORF,

Freehold

18  Stocks

Raw materials and consumables

19 Debtors
Amounts falling due within one year:
Trade debtors

Other debtors
Frepayments and accrued income

2024 2023
£ £
995,000 620,000
2024 2023
£ £
1,455 1,935
2024 2023
£ £
13,648 11,169
. 427
7.319 16,362
20,967

27,958
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

20

21

22

23

Loans and overdrafts

Bank loans

Payable within one year
Payable after one year

The long-term loans are secured by fixed and floating charges over 51, 53, 55 & 67 Lime Street

2024 2023

£ £
300,247 -
7,200 :
293,047 -

The loan is repayable over 10 years and interest is charged at 3.8% per annum above the Bank of England

Bank Rate.

Creditors: amounts falling due within one year

MNotes
Bank loans 20
Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income
Creditors: amounts falling due after more than one year

Notes
Bank loans 20

Retirement benefit schemes
Defined contribution schemes

Charge lo profit or loss in respect of defined contribution schemes

2024 2023

£ £
7,200 r
3,326 -
12,841 56,492
- 4,000
32,001 6,774
55,368 67,266
2024 2023

£ £
293,047 -
2024 2023

£ £
13,658 9.857

The charity operates a defined contribution pension scheme for all qualifying employees, The assets of the
scheme are held separately from those of the charity in an independently administered fund.

-23a
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

25 Unrestricted funds

The unrestricted funds of the charily comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Transfers Gains and At 31 March

2023 resources expended losses 2024

£ £ £ £ £ £

Capital Reserve 1,263,171 - {28, 969) 119,678 148,767 1,502,647
Development

Reserve 50,000 - = {50,000) - -

General

Fesarves 100,397 281,899 (270,550) {63,838) - a7,908

1,413,568 291,899 {299.519) £.840 148 767 1,560,555

Previous year: At 1 April Incoming  Resources Transfers Gains and At 31 March

2022 resources expended losses 2023

£ £ £ £ £ £

Capital Reserve 1,149,335 89,949 (13,233) 7120 - 1,263,171
Developmeant

Resarve 50,000 - - - - 50,000

General funds 212,856 191,752 (262 556) (41,755) - 100,397

1,412,201 281,701 275,789) {4,635) - 1,413,568

26  Analysis of net assets between funds

Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £

At 31 March 2024:
Tangible assets 807,894 - BO7 804
Investment properties G495 000 - 845,000
Current assets/(liabilities) 50,708 7,505 58,213
Long term liabilities [283,047) - {293,047)
1,560,555 7.505 1,568,060
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OUSEBURN TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

26

27

28

Analysis of net assets between funds

Unrestricted

funds
2023
£

At 31 March 2023;
Tangible assets B44.263
Investment properties 620,000
Current assets/{liabilities) 149,305
1,413,568

{Continued)

Restricted Total
funds

2023 2023

£ £

- B44 263

- 620,000

32127 181,432

32127

Related party transactions

There were no disclosable related party transactions during the year (2023 - nane).

Legal status of the trust

1.445 695

The Trust is a company limited by guarantee and has no share capital. In the event of the charily being wound

up, the liability in respect of the guarantee is limited to £1 per member of the charity.

.28.



