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Other names JUST DROP- IN
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Legal form Charitable company
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Registered 2000-07-04

Register View on the Charity Commission register

Contact

Address Bridge House
15 Brook Street
Macclesfield
Cheshire
SK11 7AA

Phone 01625 665079

Email hello@justdropin.co.uk

Website www.justdropin.co.uk

Activities

Objects: TO ADVANCE EDUCATION AND RELIEVE POVERTY AND SICKNESS, IN PARTICULAR BUT
NOT EXCLUSIVELY, TO PERSONS BETWEEN THE AGES OF 12 AND 25 WHO LIVE IN OR NEAR
MACCLESFIELD, CHESHIRE, WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE,
DISABILITY OR OF POLITICAL, RELIGIOUS OR OTHER OPINIONS.

Activities: The provision of information, advice and counselling services to young people between the ages
of 12 to 25 living in the area of Macclesfield.
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Classification

• How: Provides Advocacy/advice/information

• What: Education/training

• Who: Children/young People

Geography

• Area of benefit: IN OR NEAR MACCLESFIELD, CHESHIRE

• Cheshire East

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £659,165 £679,091 £307,567 13

2024-03-31 £599,298 £602,729 £322,052 13

2023-03-31 £567,770 £555,923 £303,849 12

2022-03-31 £491,002 £532,570 - -

2021-03-31 £411,842 £375,199 - -

Trustees

Name Role Appointed

Andrew Michael Bailey 2020-09-04

Brian Evans 2023-01-30

Daniel John Blackman 2024-10-16

Faye Ronan 2024-10-16

Judith Elizabeth Amey 2021-04-26

Katie Reid 2018-01-29

Mx Morgan Arrow Jones 2020-01-27

Steven William Waltho 2023-01-30
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Just Drop-In Youth Info IL Advice Limited

Chair's Report
for the Year Ended 31 Match 2023

Introdudion
2022-23 saw a new period of stability and success for the charity, after navigating a number of previously
*allenging years dnven by increasing demand, building moves and the pandemic.
The *arity was Rnally able to fully introduce its new structure, and also made signtgcant headway on poBdes,
procedures and systems; providing a solid foundation from whi* creativity, joy and development could spring,
providing a solid platform to face the future with conRdence.
The*arity was able to respond robustly to its mission, to support local *ildren cmd young people who were finding
life hard. There has been real success in meeting the needs of children from underserved commmities (induding those
adversely affected by the cost of living crisis) and by improving geographic ease of access.
Challenges have mntinued to come from high demand and complexity in the face of an increasingly difRcult Rnancial
dimate. At times waiting lists were higher than we would Eke, but the team worked creatively and responsively to
redvce these by tha and of the year. Whilst the internal environment felt stable, the external environment was
challenging with sign'rgcant developments within Clinical Communing, Family Hub and Early Help Agendas and
access points for Cheshire and Wirral Partnership CAirIHS services. The funding environment is also becoming
increasing competitive.

Highliglds of the year includadt

~ Achieved all of our contractual and funder targets
~ Remained fincmcially stable and professionalised our approach to fundraising.
~ Continued to promote ease of access by providing services in locations across the footprirn. Developing our new

community offer in Knutsford.
~ Developed and built our Wellbeing Service with mentoring in particular having a big impact.
~ The quality of our work was recognised via the Susiness Awards, High Sheriff Award and Cheshire Community

Foundation Award.
~ A highly skilled and committed Trustee Team contributed ta the safe governance of the charity.
~ Service satisfaction rates remained high 98% of respondents described the support they received as good.

Overall Service Demand
Our most robust indicator for overall demand is our general enquiry labeL This captures all initial contacts to our
service, regardless of the source, type of enquiry or how it was made (in person etc) Demand was high all year,
with enquiries being more complex than in previous years, with the inmal mntacr team dealing with more people in
higher levels of distress. During the year we introduced a new Triage system to ensure that the right young people
were accessing the right service at the right time. This has proven to be a vital Inniative and one which we will connnue
in the coming year.
All indicators seem to suggest a leveling out of the previously acutely upward trajectory in demand, particularly within
tha counselling service. Wellbeing services have seen a steady rise, and we have responded within increased
resourcing to this team and a mntinved investment in our amming volunteers.

Counselling Services
We supported 496 counselling referrals; all of these attended at least one session at JDL Highest demand was the
14 to 17 age group whi* was a change from the previous year where 8-13 was the highest age range. We
continued to in-rea* across our footpnnt, including in Knutsford, Wilmslow, Poynton and a rwmber of high schools.
We also cormnued our initiative to better meet the needs of neurodiverse duldren, with one of our Counsellors building
up a specialism in this area and working part-time from the Space4Autism office.
Waiting lbts continued to grow, with our highest wait times at the end of the year (an 8-10 week wait period fram
initial enquiry to cormselnng starting). The Chief Ofgcer and Trustees worked together to develop a robust plan on
how to respond by reviewing the mmselling service where key themes emerged from reading case records, case
stvdies and feedback.
Wa offered more sessions of munselling this year —4094 and 3334 of these smsions were attended. This averaged
as an offer of 8.25 per person (up from 7.1 8) and an attendance of 672 (up *om 5.96 sessions). This represented
an 81% attendance rate. Outcome data indudes all *ildren and yomg people where the CORE outcome measure
was used.
We continved to make a difference in the lives of young people, with around 86% those successfully completing
munselling reporting an Improvement, a result that is consistent with previous yean. The indicators of greater
therapeutic shift or improvement increased this year and this was positive to see.
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Just Drop-In Youth Info 8 Advice Umited

Chair's Report
for the Year Ended 31 Mar«h 2023

Wellbeing Services
We were pleased to see the increased poiitive impact of Wellbeing Services following lots of previous years
disruption caused by the pandemic. Increased numbers accessed the service, with mentoring (now in its third year)
proving both popular and transfonnarive.

Mentoring
Mentoring is intended to be a long term intervention, with research showing that the most fruitful relationships lost over

12 months; and we are pleased to see evidence of longer term interventions taking place and making a difference.
The numbers accessmg mentoring rose from 43 to 78. A number of longer- term cases came to a dase showing the

real difference this long-term intervention ccm have in the lives of *ildren and young people. We prepare an ennea I

info-graphic of our best stories and some of these case studies will be induded.
Volunteers cmd employees had a real focus on capturing outcome data and this enabled us to more effectively
understand the changes it could bring about. Monitoring shows that the average start score for goals was 1%/10 but

at the end of the intervention this had improved to 6.8/I O. The vast majority of young peaple made progress against
the goals they had set.

Wellbeing Groups
We had high demand for our group offer, but were not able to signifrcantly increase our programme due to resources,
something we are hoping to rectify in the coming year.
We increased the staff team within Wellbeing Services to reflect these increases. Due to our succem there were
growing waiting lists towards the end of the year and a new round of volunteer rcruitmem has begun to bring in

additional support. 87 young people attended group this year, had we had more capacity this undoubtedly would

have been higher. Our offer indudecL
~ Drop-Zone a weekly under 18's social and support group
~ A fortnightly LGBTQ group for 18-25 year olds
~ A Summer Programme funded by Macdesfield Town CounciL This induded our annual ofFer to provide a trip of

*oice to young people with lived experience of the care system.

The Youth Advisory BoarcL
Towards the end of the year we piloted two new approa*as. We introduced Adult Drop-Zone to mirror the Drop-
Zone offer but for adults, we have successfully gained funding to conrinue this in 2023/24. We also piloted a Timid

to Tiger parent and child group for under 13's living with anxiety (Timid to Tiger Together). This pilot was innovative

and very ~LWe have now adopted this as our new approach to cmmselEng for the under 12's as opposed to
offering one to one counselling. Going forward it will be dassed as a counselling intervention rather than as a
wellbeing group.

MyPad
Our life-skills kitchen is fully utilised in the afternoons and evenings. Over 300 sessions were delivered throughout the
year in this warm and welcoming space. Sessions in the kitchen are often an initial opportunity for young people to
engage with Wellbeing Services before moving on to other offers of support. It is also widely used by mentors and
mentees and for group programmes. It has also provided a safe space for those struggling Bnanciagy as port of the
cost of living cnsis. We are pleased to have secured a small pot of funding to continue our life-skills support in

2023/24. The kitchen remains a vital part of our service offer.

Additional Wellbeing Activities
Work with Par
Our parenting developed over the last 12 months, and we supported 152 an increase on last year's referrals for
parenting support. All of our courses are evidenced based and used validated resources, tools and techniques. A
theme of mutual support and shared experiences emerged throughout the year, with parents valuing talking to each
other This inspired )DI to support two parents to go forward and take up parent peer support training with the Charlie
Wailer Trust. They aim to complete their training and then introduce parent peer support groups at Just Drop-In by
September 2023.

Hea Schools Initiative
Now in its 8th Year the Emotianally Healthy Schools project has also continued, with our team continuing to deliver an
adapted model of on-line 2-day Youth Mental Health Rrst Aid Training to educational colleagues. Additionally, this

year Just Drop-In started to deliver training to young people who were going to become Peer Mentors in their schoals.
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Just Drop-In Youth Info IL Advice Limited

Chair's Report
for the Year Ended 31 March 2023

Our Volunteer Team
All of the performance described in this repart, simply would not have been possgtle without our volunteer team.
Volunteers have always been the lifeblood of our organisation, we simply would not be able to do, what we do

without them. They have collectively made a huge difference, particularly in relation to governance, I 8+ counselling

and mentoring.
It is remarkable that this year volunteers gave 2+10 hours of their time (down from a high of 3013 hours last year
which was elevated due to new building refurbishment and move) an estimated worth of 854+00 pa. Volunteers

support all of our ba*offfce and service delivery functions. Our 18+ Counselling Service entirely comprises volunteer

comtsellors, the ma(ority of our mentors are volunteers and we continued to rely heavily on technical specialist support

from volunteers with building DIY and IT skills. Our annual volunteer survey (April 2023) gave pleasing feedback from

Volunteers about volunteming at JDI. Going forward, we hope to more accurately capture their value, recruit more

volunteers and also seek to encourage volunteers from more underserved comnwnities.

Diversity and Indusion
We corrlinued to see cm increasingly diverse population accessing our services, whi* given our charitable purpose
cmd strategic pnonties was heartening. In our last end of year report we outlined concerns about the amount of missing

data with nearly 43% of ethnicity data missing for example. We reviewed all the cases we had worked with over
the year removing any which were marked as 'not known' or 'prefer not to sayk This usually pertained to *ildren and

young people who made cm initial enquiry only. Thanks to real focus from the team, this has significantly improved

with only 8% of data now missing whi* is more reasonable. For the purpose of this data review we have adopted
the same methodology as last year and in total 741 cases were reviewed in terms of diversity

We continued to try and in-reach our counselling service across our footprint, transforming from a very Macdesffeld
centric offer. We made real progress with 46% of those having counselling coming from other parts of the north of
Cheshire East.
Given the mission and purpose of the charity we have always worked hard to tadde economic disadvantage. We use

postcode data to map our service beneRcianes to areas of deprivation. 145 young people referred into the Whole
Service reside in the top 30% of national deprivation across this equares to I 8% of our beneRciaries (predominantly
The Moss Rose, Weston 8 Hursdfield areas in Macdesfield. Longridge in Knutsford and Colshaw Farm in Handforth)

This was slightly lower than last year with 20% coming from the top 30%v of national deprivalion. We reached *ildren
from over 12 different ethnic backgrounds over the year (9'/s) with 91% identifying as White British this is also
comparable with last year's Rgure of 89'/s. We also ask all beneRcianes if they or someone they live with are In

receipt of beneffts as another indicator. 40% responded yes, this is 1% higher than last year.
Whilst these results are positive, we would like to extend our impact and rea* within these key groups, particularly
those struggling with economic deprivation and poverty.

Safeguanling
33% of cases had a marker armmd safeguarding, the overarching 'scrfeguarding concerns' indudes dlnical risk

concerns. There was an increase in all categories compared to the year before when we Rrst started capturing this

data in more detail. There was a marked increase in all categories with safeguarding concerns rising from 84 to 130.
We continued to give safeguarding the highest priority in the organisation. Our responsibilrRes were front and centre
as we responded to high demand and high complexity. We supported more *ildren with dinical risk indicators and
more with social needs. We continued to work within our policies, procedures and audit framework and increased
training opportunities for staff and volunteers. Our annual Safeguarding and Diversity Days provided fantastic
opportunities to leam and grow together whilst puthng our values and commitment into action.

Truslees
Our Trustee Team gives more and more ea* year. The introducdon of themed sub groups *aired by a Trustee to
manage our business has further increased their adivity. During the year, Steve Oliver and Tony Togneri stood down
as Trustees. Leo Alcock also stepped down as Company Secretary after many yearn loyal service and associanon
with the *arity. Our team has hugely beneffted from the addition of new Trustees Steve Pegg, Reading on GDPR,
also Company Secretary) Steve Waltho pending on fundraising) and Brian Evans leading on Policies and Procedures.
They, like our existing Trustees are fantaslic and bnng key experience to our *arity. Their contribution should not be
underestimated.
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Just Drop-In Youth Info 8 Advice Limited

Chair's Report
for the Year Ended 31 March 2023

We maintained our focus on our 4 strategic pdiority areas, making progress across all four strands. W'e also
commenced a review of our purpose and mission and toward the end of the year addeved some draft wording

following consultation with a rcmge of stakeholders induding *ildren and young people.

Youth Participation
We continued to weave participative approaches into our work and were proud to see this recognised as we a*ieved
the Investing in Ouldren Quality Mark for the third year. Our Youth Advbory Board continued imd were pivotal in

contributing meaningfully to a number of fundraising bids, recruitment and seiecnon and in the future purpose and
mission of the organisation. Two of the group represented the *arity at the NECB Business Awards in December and
made a speech in front of all the local businesses.
Our annual "Have Your Say Day" provided us with an opportunity to consult more widely on the future of our services
and we are taking young people's ideas forward.

Staff Team
Ann Wright, mntinued as our Qdef Officer and has been supported by Jenny Shadforth, Jersty Spencer and Faye
Ronan in their respective leadership roles. The leadership team have been joined by Jane Cryne as Counselling
Manager who has brought a new and valuable perspective on shaping and developing services at a busy time. This

is a solid and committed team who work together to direct the operations of the *arity.
Our comtselkng team is now supported by 3 full time equivalent coordinator posts (Helen Mackay, Lisa Turner and a
job share between Sue Lomas and IQm Daviesj they provide excellent line management support to a growing team
of volunteers and self-employed counsellors. They are highly respected and regarded within the organisation and
have worked hard to provide fantastic therapeutic and safeguarding support.
Our Wegbeing Services Team underwent some *ange with Paige Kinsey leaving the organisation. However, she was
replaced by two skilled, qualified and experienced coordinatom with Jodie Thorpe and Tim Marsh joining the team.
Lucy Femandez Parr also joined us an a temporary basis to support our work on finandal wegbeing.
Quality ccm also be seen in our Business Support team, with Retie Jennings and Abby Hanaghan providing excellent
front of house and behind the scenes business administration supporting *ildren, young people, families, volunteers
and the team to a very high standard.
Our small team works well together and has a strong sense of job satisfaction and influence. This is home out by the
high average scores in the annual staff survey. The team had some great ideas of the strenglhs and the struggles of
the organisation and we will also be reviewing these hiriher.

Financial Position
Given the growth of the *arity, it is unsurpnsing that both income and expenditure increased signiRcantly over the
period. Overall incame was 5567JI29 (an increase of 576+27( and expenditure was 5555,923 (an increase of
523+53). However, because of a loss of 59718 on investments, the ammal accounting surplus was reduced to 82,1 88.
Our dosing reserves are 5303JI49. In addition to the abave, we received 556JIOO of advance income for activity
in 2023/2A.
Sources of income remain relatively stable. It was positive to see the reliance on commissioned sources reducing slightly
as there were growing concerns about an over reliance on this source of funding. This trend is likely to continue in the
coming year as we seek to increase funding from all areas except commissioned services.
There have been signiRcant developments with how we manage our Rnances and the contribution of Pete Monday as
Treasurer has been wekome. Jenny Shadforth has also worked to improve the day to day fincmcial management of
the service. Work on the fundraising strategy and fundraising pipeline has had signiRcant review and input led by
Steve Wahho, this has helped us face a *allenging hmdraising year ahead with more conRdence.

Ftnally on behalf of the whole trustee team I would like to thank our staff, contractors, funders, vokmteers and dients
for enabling JDI to help so many young people.

j:.~)
Chair of Trustees
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Just Drop-In Youth Info 8 Advice limited

Report of the Trustees
for the Year Ended 31 March 2023

The trustees who are also directors of the *arity for the purposes of the Companies Act 2006, present their report
with the Pmancial statements of the *arity for the year ended 31 March 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to *arities
preparing their accounts in accordance with the Flnanaal Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effeaive I January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The *arity's objectives are to advance education and to relieve poverty and sidmess, in particular but not exdusively,
for persons between the ages of twelve & twenty gve who live in or near Macdesfield in Cheshire, without distinction
of sex, sexual orientation, race, disability or political, religious or other opinion.

STRATEGIC REPORT
Investment policy
Our reserves have mntinued to be held partly in fluctuating value investments and partly in bank accounts.

Our listed investments decreased in value dunng the year by $9/I 8 (2022 - Increased 58301),induding re-invested
interest and dividends.

Financial review
Net income for 2022/23 was S2,188. Net deffcit 2021/22 was 533467.

Reserves policy
Our reserves at 31 March 2023 were 5303JL49 (2022 - 5301,661).
We continue to maintain reserves in line with policy at a level to allow us time to seek replacement funding if necessary
whilst continuing our service to the young people, and providing seanity to our staff.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Orgcmisation is a chanta hie company limited by guarantee, incorporated on 23 November I 999 and registered
as a *arity on 4 July 2000. The company was established under a Memorandum of Association which established the
objects and powers of the charitable company and is governed under its Artides of Association. In the event of the
company being wound up members are required to conmbute an amount not exceeding Rl.

Governing Bodies
The Board of Trustees are responsible for the overall governance of the *arity.

Recruitment and appointment of new trustees
The trustesa are responsible for the appointment of new trustees. New trustees will anly be appointed after due
consideration is given to eggibility, personal competence and specialist skills.

Indudion and training of new truslees
New trustees, when appointed, are inducted into the working of the *arity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03884673 (England and Wales)

Registered Charity number
1081416
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Just Drop-In Youth Info 8 Advice idmited

Report of the Trustees
for the Year Ended 31 March 2023

Registered office
Bridge House
15 Brook Street
Macdeslield
Cheshire
SK11 7AA

Trustees
5 5 OBver (resigned 26JZ2)
K E Raid
L D Jones
A M Bailey
A Togneri (resigned 27%.23)
J EAmey
8 Evans (appointed 30.143)
3 W Waltho (appointed 30.1.23)
S J Pegg (appointed 262'.22) (resigned 21.6.23)

Company Secretary
S J Peg g (resigned 1 8.10.23)
J K Shadforth (appointed 18.10.23)

Independent Examiner
David Taylor
Hans Umited
Westminster House
1 0 Westminster Road
Macdesfield
Cheshire
SK10 )BX

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors,
on 18 October 2023 and signed on the board's behalf by:

A M Bailey - Trustee
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Independent Examiner's Report to the Trustees of
Just Drop-In Youth Info 8, Advice Umited

Independent examiner's report to the trustees of Just Drop-In Youth Info 8 Advice Umited ('the Company' )
I report to the charity trustees an my examincmon of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of report
As the charity's tnntees af the Compcmy (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part I 6 of the 2006 Act and
are eligible for Independent examination, I report in respect of my examination of your charity's accounts as cerned out under
Section 145 of the Charities Act 201 I ('the 201 I Act'). In carrying out my examination I have followed the Directions given by
the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 5250,000 your examiner must be a member of a listed body. I can confirm that I

am qualified to undertake the examination because I am a member of the Institute of Chartered Accountants in England cmd
Wales, whi* a one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving
me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Acti or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any requirement
that the accounts give a true and fair view whi* is not a matter considered as part of an independent examination;
or
the accounts have not been prepared in accordance with the methods and prinaples of the Statement of Recommended
Practice for accounting and reporting by *arities (applicable to *arities preparing their accounts in accordance with
the Rnancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this ort in ord to enable a proper understanding of the accounts to be reached.

David Taylor1
Harts Umited
Westminster House
10 Westminster Road
Macdesgeld
Cheshire
SKID IBX

Dater 18 October 2023
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Just Drop-In Youth Info 8 Advice Limited

Statement of Financial Activgies
for the Year Ended 31 March 2023

Notes

Unrestricted
fund
5

31.3.23
Restricted Total

fund funds
8

31.3.22
Total
funds

INCOME FROM
Donations, grants and commissioned services

Investment income

2 495~0

59

72400 567770

59

491,001

Total ~495 29 ~72 200 ~567 29 ~491 002

EXPENDITURE ON
Charitable activtges
Counseging
Salaries
Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses
Rent
Subsaiptions and DBS
Bank *arges
Pensian
Insurance
Office and IT equipment
Events and marketing
Accountancy

Total

64~3
2992'04
57303

Br344
1,631
8,006

16i500
824

81
9,815
2i734

10416
1332
2,849

483i712

3453
35,856
7,670

10r440

3484
5400

I+I 9
2,023
2,337

329

72411

67426
335i560
64/73
I Bi784

I ji31
11490
22,000

824
81

I 1,034
4757

12,853
1461
2J)49

555,923

119+67
236JB32

63,179
17,036
45,647
5430

17430
500

96
9r437
3,647
7,828
2,022
4419

532~0

Net gains/(losses) on investments ~918) (9i718) 8,301

NET INCOME/(EXPENDITURE)

.L Tnmsfers between funds

Net movement in funds

2,199
(1,887)

312

(11)
I J187

1,876

2,188

2,188

(33467)

(33467)

RECONCIUATION OF FUNDS
Total funds brought forward 290,671 10,990 3014r61 334,928

TOTAL FUNDS CARRIED FORWARD ~290 983 12JI66 303Jbt9 301gi61

The notes form part of these ffnancial statements
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Just Drop-In Youth Info 8 Advice Limited

Balance Sheol
31 March 2023

CURRENT ASSETS
Debtors
Investments
Cash at bank and in hand

31.343 31.3~
Unrestricted Restricted Total Tote I

hind hmd funds funds
Notes 8

8 34,978 34,978 31,939
9 228381 228481 237,999

86AIB3 12JI66 99749 111,042

350,142 12,866 363,008 380,980

CREDITORS
Amounts falling due within one year 10 (59,159) (59,159) (79919)

.1.
NET CURRENT ASSETS 290,983 12,866 303JL49 301/i61

TOTAL ASSETS LESS CURRENT UABIUTIES 290,983 12,866 303,849 301gi61

NET ASSETS 290,983 12 866 303~9 301x161

FUNDS
Unrestricted funds
Restricted funds

290,983
12J)66

290,671
1 0,990

TOTAL FUNDS ~303 9 3014i61

The charitabl ~ company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 March 2023.

The members have not required the company to obtain an audit of its Rnancial statements for the year ended 31 March 2023
in accordance with Sectian 476 of the Companies Act 2006.

The trustees admowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply wrlh Sections 386 and 387 of the

Companies Act 2006 and
(b) prepaiing Rnancial statements whi* give a true and fair view of the state of affairs of the charitable company as at

the end of ea* Rnandal year and of its surplus or deacit for each Rnancial year in accordance with the requirements
of Sections 394 cmd 395 and whi* otherwise comply with the requirements of the Companies Act 2006 relating to
Rnancial statements, so far as applicable to the charitable company.

The Rnancial statements were approved by the Board of Trustees and authorised for issue on 18 October 2023 and were
signed on its behalf by:

A M iley - Tngtee ( )

The notes form part of these Rnancial statements
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Just Drop-In Youth Info A Advice idmited

Cash Flow Statement
for the Year Ended 31 March 2023

Notes
31.3.23 31.322

Cash flows from operating aciivttre
Cash generated *om operations ~11952) 13,930

Ner cash (used in)/provided by operating activities (1 1+52) 13,930

Cash Rows from investing activities
Purchase of Rxed asset investments

Interest received 59
(20,000)

1

Net cash provided by/(used in) investing activities 59 (1 9,999)

Change in cash and cash equivalents in the
repotgng pmiod
Cash and cash equivalents al the beginning
of the reporgng period

(11393)

111,042

(6,069)

117,111

Cash and cash equivalents at the end of the
reporting period 99/49 1 1 1,042

The notes form part of these Rnancial statements
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Just Drop-In Youth Info 8 Advice limited

Notes to the Cash Flow Statement
for the Year Ended 31 March 2023

RECONCIUATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.3Q3 31.302

Net income/(expenditum) for tha reporting period (as per the Statement of
Financial Activities)
Ad(ustments for.
Losses/(gain) on invasnnants
Interest received
Increase in debtors
(Decrease)/increase in creditors

2,188

9ZI 8
(59)

(3,039)
(20,1 60)

(33467)

(8301)
(I )

(19,939)
75rQ8

Net cash (used in)/provided by operations (11952] 13,930

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

At I A~
8

I 'I 1,042

111,042

(11993) 99 49

(11+93) 99vv49

Cash flow At 31.3Z3

Uquid resources
Deposits induded in cash
Current asset investments

Total

237,999

237,999

349,041

(9+18) ~228 81

~9/I 8) ~228 281

~(21,011 328,030

The notes form part of these financial statements
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Just Drop-In Youth Info A Advice Umited

Notes Io Ihe Finandal Statemenls
for the Year Ended 31 March 2023

1. ACCOUNTING POLICIES

Basis of preparing the Rnandal statements
The fmancial statements of the*aritable company, which is a public beneRt entity under FRS 102, have been prepared
in accordance with the Charities SORP (FRS I 02) 'Accouimng and Reporting by Charities: Statement of Recommended
Practice appBcable to charities preparing their accounts in accordance with the Rnancial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Rnancial Reporting Standard 102
The Rnancial Reporiing Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The
Rnanaol statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Rnancial Activities once the *anty has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expencgture as soon as there is a legal or onstruc&e obligation committing the *arity to
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the obligation can be measured regably. Expenditure is accounted for on an accruals basis and has been dasslged
under headings that aggregate all cost related to the category. Where costs cannot be direcHy attributed to particular
headings they have been allocated to activities an a basis consistent with the use of resources.

Taxation
The chanty is exempt from corporation tax on its chantable activities.

Fund accounting
Unrestriaed funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the *arity. Reshictions arise
when speciRed by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of ea* fund is induded in the notes to the Rnancial statements.

2. DONATIONS, GRANTS AND COMMISSIONED SERVICES

Donations
Grants and commissioned services
Other Income

31.3.23

38JI93
509351

20426

31.3.22

30303
446492

14,106

56TZTO 491,001
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Just Drop-In Youth Info 8 Advice LimBed

Notes to the Finoncial Statements - continued
for the Year Ended 31 March 2023

2. DONATIONS, GRANTS AND COMIIUSSIONED SERVICES - continued

Grants received, induded in the above, are as follows:

Cheshire East Surge
Cheshire East - Early Help Funding
Cheshire East - Early Help Plus

Integrated Commissioning Board (Eastern Cheshire Place) - Thrive Initiative

Integrated Commicdioning Board (Eastern Cheshire Place) - Under I 3
Integrated Commissianing Board (Eastern Cheshire Place) - Gap Funding

Integrated Commissioning Board (Eastern Cheshire Place) - Building Capadty
Initiative

Cheshire and Wirral Parmership - Surge Funding

Cheshire and Wirral Parmership - Neurodtversity
Cheshire Community Foundation - Knutsford Project
Cheshire Community Foundation - Aviva LGBTQ+ project
Cheshire Community Foundation - Pandemic Recovery Crant
The National Lottery - 1 8+ Counselling Gram
Cheadle Royal Hospital Trust - Mentoring Grant
Anonymous Family Trust
Charfie Wailer Trust
Mocdesfieid Town Council Summer Activity Grant
Royal Botanical Gardens - Grow Wild Grant

31.3Q3
8

I 61,628
90400

33227
51,917

67,600
24,976
3,807
1,048

57427
7334
7gi67

780
1340

31.3.22

27,300
98~0
47/48
32rt48

46,000
75,1 25

50wv00

4,990
2,601

54wv50

6,000

500

509 51 446492

3. INVESTMENT IN COME

Deposit account interest

31.3.23

59

31.3.22

I
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Just Drop-In Youth Info 8 Advice Limited

Notes to Ihe Finandal Statements - conhnued
for the Year Ended 31 March 2023

4. CHARITABLE ACIIVlllES COSTS

Counselling
Salanes
OfBce expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses
Rent
Subscriptions and DBS
Bank *arges
Pension
Insurance
Office and IT equipment
Events and marketing
Accoumancy

Direct
Costs

67426
335460

64JI73
1 8/84
1,631

11490
22/00

824
81

I IJI34
4rr57

12JI53
1461

~553 74

Support
costs (see
note 5)

~2849

2,849

Totals

67426
335460

64JI73
18/&4

1431
I 1 490
22,000

824
81

11,034
4rr57

I 2,853
1461
2,849

555,923

5. SUPPORT COSTS

Accountancy

Governance
costs

2,849

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other beneprts for the year ended 31 March 2023 nor for the year ended
31 March 2022.

Trustees expenses

There were no trustees' expenses paid for the year ended 31 Mar*2023 nor for the year ended 31 March 2022.

7. COMPARAllVES FOR THE STATEMENT OF RNANCIAL ACTIVITIES

INCOME FROM
Donations, grants and commissioned services

Unrestriaed
fund
f.

422,1 60

Restricted
fund

68,841

Total
hmds

491,001

Inveshnent income

Total 422, 1 61 68,841 491,002

EXPENDITURE ON
Charitoble activities
Cmmselling
Salaries
Office expenses

87,157
I 94,669
51+63

32,110
41,963
11,916

119467
236,632
63,179
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Just Drop-In Youth Info 8 Advice Limited

Notes to the Financial Statements - corrHnued

for the Year Ended 31 March 2023

V

T

Subsa iptions and DES
Bank charges
Pension
Insurance
Office and IT equipment
Events and marketing
Accountancy

96
8395
1,647
4,375

872
4419

COMPARAllVES FOR THE STATEMENT OF FINANCIAL ACllVlllES - cordinued
Unrestriaed

fund
5

olunteer and travel expenses 7J72
Repairs and maintenance 10,647

raining expenses 3416
Rent 1 2rt92

Reconfined

hmd

9364
35,000

1J14
5,038

500

1,142
2,000
3r453
1,150

Total
funds

17,036
45~7
5430

17430
500

96
9r437
3,647
7,828
2,022
4419

Toto l 387,320 145450 532~0

Net gains on investments 8301 8,301

NET INCOME/(EXPENDITURE) 43,142 (76r409) (33+67)

RECONCIUATION OF FUNDS
Total hmds brought forward 247429 87399 334,928

TOTAL FUNDS CARRIED FORWARD 290,671 ~10990 301r661

8. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Other debtors

31.3.23
8

~34 978

31.322
E

31,939

9. CURRENT ASSET INVESTMENTS
31.303 31.322

E
22rs

Current market value at 31 ttrarrh 2023 - f228+81 (2022 - f237,999)
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Just Drop-In Youth Info 4 Advice Limited

Notes te the Finanaal Statements - continued
for the Year Ended 31 March 2023

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Payroll pension crecfitor
Deferred Income
Accrued expenses

31.323

25
1360

56,062
I /12

31.322

I~
76,863

1,012

~59 159 79319

11. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1402

290,671

Net
ITlovemem

in funds
8

2,1 99

Transfers
between

funds

(1,887)

31.3.23

290,983

Restricted funds
Restricted 10,990 1,887 12,866

TOTALFUNDS 301,661 2188 303,849

Net movement in hmds, induded in the above are as follows:

Unrestrf cled funds
General fund

Incoming
resources

495r529

Resources
expended

f.

(4832'I 2)

Gains and
losses
5

(9ZI 8)

Movement
in funds

f.

2,1 99

Restncted funds
Resnicted 72400 (72,211)

TOTALFUNDS 567J)29 ~555,923) (9JI 8) 2188
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Just Drop-In Youth Info A Advice Umiled

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. MOVEMENT IN FUNDS - continued

Comparalives for movement in funds

Unrestricted funds
General fund

Reslrided funds
Restricted

At 1401

247529

87599

Net
nlovcnlcnt

in funds

43,142

(76r409)

At
31.3Q2

290,671

10,990

TOTAL FUNDS 334,928 (33467) 301,661

Comparative net movement in funds, induded in the above are as follows:

Incoming

resources
f.

Resour«es
expended

Gains and
lasses

Movement
in hmds

Unreslrided funds
General fund 422, 1 61 (387520) 8501 43,142

Restncled funds
Restricted 68

Jabot

(145550) (76r409)

TOTALFUNDS 491 002 ~532570) 8501 (33467)

A current year I 2 months and prior year I 2 months combined positian is as follows:

Unrestricted funds
General fund

At 14.21

247529

Net
movement

in funds

Transfers
between

funds
5

(1587)

31.3.23
f.

290,983

Restricted funds
Restricted 87599 (76/20) 1587 12,866

TOTALFUNDS 334,928 ~3),079) 303,849
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lust Drop-In Youth Info lk Advice Umited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

11. MOVEMENT IN FVNDS - continued

A current year 1 2 morrihs and prior year 12 months combined net movement in funds, induded in the above are as
follows:

Unreshicted funds
General had

Incoming
fesoul ces

917290

Resources
expended

(871,032)

Gains and
losses

(1+17)

Movement
in funds

45,341

Reshided funds
Restricted 141,041 (217961) (76v420)

TOTALFUNDS 1,058531 (14)88rt93) (1r417) (31,079)

Transfers between funds

The transfer of costs between the Restricted fund and the General fund provides a reserve for future premises
development.

12. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2023.
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Just Drop-In Youth Info 8 Advice Limited

Detailed Statement oF Financial Adivilies
for the Year Ended 31 March 2023

31.3.23 31.3Q2
5

INCOME

Donations, grants and commissioned senri«es
Donations
Grants and commissioned services
Other Income

38,093
509351

~20 26

30303
446+92

~14 106

567~0 491,001

Investment income
Deposit account interest 59

Total incoming resources 567,829 491,002

EXPENDITURE

Charitable activities
Direct costs 553,074 528,051

Support costs

Governance costs
Accountancy and payroll fees

Total resources expended

22149

555,923

4+19

532~0
Net income/(expendihue) before gains and
losses

1 1,906 (41468)
Realised recognised gains and losses
Realised gains/(lomes) on programme related
investments (9J 18) 8301
Net income/(expendihue) 2,1 88 (33467)

This page does not form part ot the statutory Rnancial statements
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Just Drop-In Youth Info 8 Advice Limited
Chair's Report
for the Year Ending 31 March 2022

Introduction
I'm writing this repen as I prepare to step down as a Trustee of Just Drop-In after having been associated with this

amazing charity for 23 years. In that time I have seen our organisation grow and evolve so much, taking on many
opportunities along the way, and battling through many challenges. I can honestly say that in my opinion the
arganisation has never been stronger; this strength has been essential in delivering the much-needed help and support
to the young people of our community at a time when demand has been at its highest, cases have been at their most
complex, and when the effects of the pandemic have been hugely disruptive.

Highlights for the year
~ Strong safeguarding approach maintained

~ 1432 general enquiries (up 6% on pre-pandemic levels)

~ 850 referrals for new clients (up 59% on pre-pandemic levels)

~ 1594 individuals supported in total

~ 527 counselling referrals (up 63%), including via expanded services into schools

~ Resumption of face-face well-being groups and I -Imentoring

~ Achievement of all of our contractual and funder targets
~ Successful conclusion of 3-year pilot with children aged 8-11
~ Strengthening of our team, both front-line and back-office
~ Moving into our new, larger Brook Street premises

~ Financial stability maintained

Here is more detail behind our latest year of success, Including some of the outcome measures that show without doubt
that we made a positive difference to the lives of the young people we were so privileged to serve:

Safeguarding
We ensured that our safeguarding approach remained relevant and effective. New developments during the year
included the introduction of a new Safeguarding Audit tool, an Increased level of consultations with CAMHS colleagues,
modificatians to data reparting and reviews, and the introduction of a new Annual Safeguarding Day, which took place
in December.

Counselling Services
Meeting the increase in demand for our counselling services has been very challenging and has necessitated much

management attentian and staff flexibility.

The make-up of the team underwent some changes and we sadly said goodbye to Lisa Good«hild after 18 years'
service to JDL In order to meet the increased demand we also had ta make same carefully considered changes in the
way we work; in particular reducing the maximum number of sessions per person fram 12 to 10, and extending the
minimum re-referral time limit to 3 months.
We successfully expanded our services to the Knutsford, Wilmslow and Poynton areas and provided on-site support at
Macclesfield Academy, Tytherington High School and Knutsford Academy.

We also introduced a new Initiative to better meet the neurodiversity needs of children, with one of our counsellors
building up a specialism in this area and working part-time from Space4Autism.
Our three-year pilot with 8-11 year olds came to an end having achieved some great outcomes.

Not surprisingly in the circumstances, waiting times grew over the period, with our highest wait times at the end of the
year reaching 8-10 weeks from initial enquiry to start of counselling.
The outcome data that we routinely collect showed that 85% of our clients who completed their counselling programme
experienced an improvement. This is the same as for 2020-21 and so can be taken as a hugely positive sign of the
impact that our services brought. However, the indicators of greater therapeutic shift or improvement were reduced. It

is our hypothesis that the reduced number af people experiencing a 'reliable' and 'therapeutic' improvement Is a result
of us receiving more referrals for complex issues (eg self-harm and suicide ideation) coupled with the planned
reduction In the number of sessions on offer.

So, a challenging year but full of success stories for the young people who have come to us for help. The counselling
service remains a vital part of our service delivery model, and reviewing how we respond to the increased demand,
Increased complexity and increased waiting times has been identified as a key priority to consider in 2022-23.
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Just Drop-In 'f oath Info IL Advice Limited
Chair's Report
for the Year Ending 31 March 2022

Wellbeing Services
We were pleased to be able to get back to face-face wegbeing sessions and resume the services that were largely
suspended during the height of the pandemic. We delivered a wide range of groups from Creative Writing to
Walking and other social activities, engaging 85 young people in all.

43 young people accessed our mentoring service, 29 of whom were under 18 years old. Our aim is to provide
mentoring as a long-term intervention, and much analysis was carried out to understand the reasons young people join,
their goals, their feedback, and the causes behind any who dropped out early. It was particularly good to recognise
that in line with our strategy we connected well with young people from lower income households and areas of high
deprivation.
Our physical Drop-In proviYion was reapened in January 2022 as we moved into our new premises. We gave out 23
food parcels as part of this provision, and continue to see this easy-access connectian with young people as a core part
of our service offering.
30 young people accessed 1-1 MyPad sessions where they learned important life-skills. The kitchen area in our new
premises where these sessions are held has already become a favourite place for people to congregate.
Now in its 7th year, the Emotionally Healthy Schools Project also continued successfully. A part of this was the delivery
of an on-line 2-day Youth Mental Health First Aid Training to educational colleagues.
Our support to parents was further developed, and we supported 148 peaple (up from 131 last year), through a
variety of programmes including 'Timid To Tiger', Youth Mental Health First Aid, Sleep Workshops and 1-1 support.
Feedback received was very positive indeed.

Strategy
Our strategy for the period to 2024 remained unchanged from the previous year, and I'm pleased to report that much

progress was made in the strategic actions that we set ourselves In 2020-21r

~ Disadvantage and deprivation. We launched new ways of serving people from underserved sections of our
community and developed our data gathering processes to show the extent of our connection with disadvantaged
groups and people from low income households. More detail is shown in the section on Diversity and Inclusion.

~ Parents. We have increased the volume and depth of our work with parents to help empower and support them
In making a positive difference In the lives of their children.

~ Participation. We continued to develop our approaches for meaningful participation by children and young
people. A key part of this has been the ongoing support and direction that the Trustees and Staff team receive
from our Young Advisory Board, which was pivotal in shaping how we used the new space at Brook Street, and in

supporting our recruitment activities. Young people continued to shape and Inspire the direction of our work, and
their feedback directly led to the decisions to recruit a specialist counsellor for neurodlversity, and to create a
new LGBT+ support group. As in the previous year we used the Investing in Children quality mark as an external
benchmark to measure our approach to participation, and I'm pleased to say that we successfully achieved the
standard again In 2021-22.

~ Schools. We strengthened our support to local schools and continue to seek new opportunities to work closely with

both primary and secondary schools.

For the 3 key strategic enablers we identified In 2020-21 much progress has been made:

Premises. The securing of rented premises In Brook Street fram June 2021 has been an Important step, giving us

approximately twice the floorspace that we had in the Duke Street office. This has enabled much more flexibility
to run group workshops, expand our counselling service, lessen our reliance on external premises, and even
generate some income from hiring out rooms when they are not being fully used. Major refurbishment of the
premises was essential. Remarkably, this was finished on time thanks to the huge effort and dedication from
Andrew Bailey, Steve Pegg, Mike Arnstein, Jenny Shadforth, Carl White and many other staff members,
volunteers and contractors. We fully moved into Brook Street in January 2022 and handed back the Duke Street
premises within the contracted timescales.

Churches. The strong support from our member churches has once again been greatly appreciated. Giving in the
form of volunteering time, money, use of church premises, and prayer support has helped raise awareness in our
local communities to ensure that young people know about and access at an early stage the services that can help
them. I'm pleased that Holy Trinity Church in Rainow jained as a member church during the year, taking the
number of member churches up to I 9.

Page 2



Just Drop-In Youth info 8 Advice Limited
Chair's Report
for the Year Ending 31 March 2022

~ Staff Team. The commitment, creativity and flexibility of the team through this difficult year of change and
challenge have been exemplary. Ann Wright, our Chief Officer has continued to lead the organisation with great
passion, insight and fortitude and I'm delighted that during the year she achieved her Diploma in Fundraising with

a Merit award. She has been instrumental in providing the vision and energy to re-shape the organisation in line

with our strategic plan in a controlled manner.

As planned the staff team was strengthened by several new appointments during the year: Jenny Shadfonh joined as
part-time Business Operations Manager, Helen Mackay moved into the new past of Counselling Manager, and Lisa

Turner and Dana Hartson were appointed as Counselling Coordinators.
Unplanned, at the start of 2022 both of our Business Administrators progressed an ta other roles outside of JDI, and we
feel very fortunate to have recruited two wonderful replacements In Jane Sutcliffe and Abby Hanaghan.
Faye Ronan continued to manage our Wellbeing Services Team, and successfully completed an Aspiring Leaders course
this year with Cheshire Connect. Paige Kinsey was recruited in the role of Wellbeing Services Co-ordlnator.
We continued to use a team of self-employed and volunteer counsellors to supplement our two very capable employed
counsellors, Susan Lomas and Kim Davies.
As planned aur new grading and salary structure went live in April 2021 after much fine work by a project team led

by Trustee, Judith Amey.
During the year we were at last able to re-connect with our volunteers. It is remarkable that this year volunteers gave
3013 hours of their time (up from 2040 hours last year), an estimated worth of 865,500. Volunteers supported our
back office and service delivery, our 18+ Counselling Service entirely comprised volunteer counsellors, the majority of
our mentors were volunteers and our building move was made possible by the technical expertise and commitment of
volunteers.
A testament to the high-performance of the whole team throughout the year was the many external accolades and
words of encouragement that were received. These included our Chief Officer meeting HRH Prince Edward Earl of
Wessex In recognition of the help we were providing to recover from the challenges caused by Covid 1 9, and a visit

from the High Sheriff of Cheshire.

Diversity 8 Inclusion
We continued to seek to appeal ta and serve all young people in our ever-changing world. Services to underserved

groups were further developed during the year In a variety of ways. These included support and consultation with

young care leavers, providing a placement for one person under the government's Kickstart initiative for people on
Universal Credit, and the launch of a new LGBT+ support group. We strengthened our links with statutory services
responsible for housing, job search, and family information, and also jointly delivered one of our Triple p parenting
courses with Cheshire East's Children's Social Care team.
In support of Diversity ond Inclusion we see it as Important to monitor that we are making ourselves accessible to all

young people. A part of that is callectlng useful data where possible about our client population. For 2021-22 where
data was available:
~ 63'/o of our population identified as female, 33'/o as male, and 4'/o had other gender identities (Gender Fluid 6,

Non Binary 12, other I, Transgender 8)
~ In terms of sexuality 74'/v Identified as heterosexual (lower than last year 79'/v), 13'/o as bi-sexual, 4'/o as gay,

I'/o as lesbian, I '/o os Pansexual, 4'/o as other and 3'/v as A sexual.

90'/o identified as White British (89'/v last year) with the remaining 10'/v being spread across 13 other categories

25'/v identified as having an additional health condition (up from 17'/v)

16/s identified as neuro-diverse (up from 11 /a)

Data on Children's Care Status from the latter part of the year shows an increasing complexity of our work, 40/a
of cases having additional social or clinical needs.

Under 18's mentoring service: 35.7/o were in the lowest 10'/o economic deprivation

Over 18's mentoring service: 40'/v were in the lowest 20'/v of economic deprivation
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Just Drop-In Youth Info 5 Advice Limited
Chair's Report
for the Year Ending 31 March 2022

Finances
The charity continued to operate with a strong financial basis.
We spent over 541k more than we received as income, largely due to the cost of refurbishments of the new premises,
and paying rent on two premises for several months. The net deficit was softened to 533k by an EBk increase in the
value of our investments (5238k at the year end). All this is reflected in our total funds at the end of the year standing
at over 5301k (down from 5335k last year).
In line with our policy we have continued to successfully maintain reserves at a level that allow us time to seek
replacement funding if necessary whilst continuing essential services to the young people for 12 months.

At a time when many fundraislng sources were reduced, our income from donations and grants totalled 5491k, an
increase of 19%.Funders of commissioned services remain the largest source of funding at 75%, up from 51% last
year. This is a slight concern as we prefer to be funded from a variety of sources so that we avoid being too reliant on

any one single source. This will continue to be monitored carefully over the next year, and any appropriate options for
widening the sourcing of funds will be considered.
We sincerely thank aur Major Fundersr NHS Cheshire and Wirral Partnership, NHS Cheshire Clinical Commissioning

Group, Cheshire Community Foundation, Cheshire East Council, Macclesfield Town Council, Co-op Local Community

Fund, Cheadle Royal Hospital Trust, The Swallow Trust, Community Fund, and ag of our wonderful fundraisers, donators,
contributors, Member Churches and supporters. It was such a joy that in October Darren Allgood and team were able
to re-introduce the Bikeathon in support of JDI after a two-year absence. We truly are thankful to so many Individuals

who have gone out of their way to raise money for us.

Thank You
We were sad that David Rutley had to step down as our patron in October to avoid a potential conflict of interest with

his new role as Minister far Welfare Delivery. We thank David for his great dedication in providing much vocal and
visible support over the last 10 years.
Finally, on behalf of the whole Trustee team I give my heartfelt thanks to our staff, contractors, funders, volunteers and
clients, for enabling JDI to help so many young people and parents during 2021-22. 1 also thank my fellow trustees for
their hard work, dedication and friendship, including Clare Dodds, Sarah Kelly and John Stephens who stepped down

during the year after giving so much of their time and energy.

I feel enormously privileged to have been associated with this great charity.

Steve Oliver,
Chair of Trustees 2021-22
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Just Drop-In Youth Info 8 Advice Limited

Report of the Trustees
for the Year Ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the charity for the year ended 31 March 2022. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objectives are to advance education and to relieve poverty and sickness, in particular but not exclusively,
for persons between the ages of twelve 8 twenty five who live in or near Macclesfield in Cheshire, without distinction of
sex, sexual orientation, race, disability or political, religious or other opinion.

FINANCIAL REVIEW
Investment policy
Our reserves have continued to be held partly in fluctuating value Investments and partly in bank accounts.

Our listed investments increased in value during the year by f28,301 (2021 - 822,557), including re-invested interest
and dividends.

Financial review
Net deficit for 2021/22 was E33,267. Net income 2020/21 was 859,200.

Reserves policy
Our reserves at 31 March 2022 were F301,661 (2021 - 8334,928).
We continue to maintain reserves in line with policy at a level to allow us time to seek replacement funding if necessary
whilst continuing our service to the young people, and providing security to our staff.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Organisation is a charitable company limited by guarantee, incorporated on 23 November 1999 and registered as
a charity on 4 July 2000. The company was established under a Memorandum of Association which established the
objects and powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding Sl.

Governing Bodies
The Board of Trustees are responsible for the overall governance of the charity.

Recruitment and appointment of new trustees
The trustees are responsible for the appointment af new trustees. New trustees will only be appointed after due
consideration is given to eligibility, personal competence and specialist skills.

Induction and training of new trustees
New trustees, when appointed, are inducted into the working of the charity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03884673 (England and Wales)

Registered Charity number
1081416

Registered office
Bridge House
15 Brook Street
Macclesfield
Cheshire
SKII 7AA
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Just Drop-In Youth Infa IL Advice Limited

Report of the Trustees
for the Year Ended 31 March 2022

Trustees
5 5 Oliver
R J Stephens (resigned 29.10.21)
K E Reid
C 5 Dodds (resigned 29.10.21)
5 L Kelly (resigned 26.7.2))
L D Jones
A M Bailey
A Togneri
J E Amey (appointed 26uh21)

Company Secretary
L A Alcock

Independent Examiner
David Taylor
FCA
Harts Limited

Westminster House
10 Westminster Road
Macclesfield
Cheshire
SKIO IBX

Approved by order of the board of trustees on ..... ... and signed on its behalf by:

5 5 Oliver - Trustee
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Independent Examiner's Report to the Trustees of
Just Drop-In Youth Info IL Advice Limited

Independent examiner's report to the trustees of Just Drop-In Youth Info IL Advice Limited ('the Company' )
I repart to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2022.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors far the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examinatian, I report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the
Directions given by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
Since your charity's gross income exceeded 5250,000 your examiner must be a member of a listed body. I can confirm

that I am qualified to undertake the examination because I am a registered member of FCA which is one of the listed
bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination

giving me cause to believe:

1.
2.
3.

accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
Independent examination; or
the accounts have nat been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
In accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a pro r understanding of the accounts to be reached.

David Taylor
FCA
Hurts Limited

Westminster House
10 Westminster Road
Macclesfield
Cheshire
SKID I BX

Date: ...
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Just Drop-In Youth Info 8 Advice Limited

Slatemenl of Financial Activities
for the Year Ended 31 March 2022

Notes

Unrestrined
fund

Restricted
fund

31.3.22
Total
funds

E

31.3.21
Total
funds

E
INCOME FROM
Donations, grants and commissioned services

investment income

2 422, 160 68,841 491,001

3 I I

411,841

Total 422, 161 68,841 491,002 411,842

EXPENDITURE ON
Charitable activities
Counselling
Salaries
Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses
Rent
Subscriptions ond DBS
Bank charges
Pension
Insurance
Office and IT equipment
Events and marketing
Accountancy

87, 157
194,669
51,263

7,772
10,647
3,516

12,492

96
8,295
1,647
4,375

872
4,519

32, 110
41,963
11,916
9,264

35,000
1,714
5,038

500

1,142
2,000
3,453
1,150

119,267
236,632
63,179
17,036
45,647

5,230
17,530

500
96

9,437
3,647
7,828
2,022
4,519

102,163
1 66,900
33,532
15,716

2,596
11,338
I 2,655

355
69

6,979
5,535
7,750
5,884
3,727

Total 387,320 145,250 532,570 375,199

Net gains on investments

NET INCOME/(EXPENDITURE)

8,301

43, 142 (76,409)

8,301

(33,267)

22,557

59,200

RECONCILIATION OF FUNDS

Total funds brought forward 247,529 87,399 334,928 275,728

TOTAL FUNDS CARRIED FORWARD 290,671 10,990 301,661 334,928

The notes form part of these financial statements
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Just Drop-In Youth Info 8, Advice Limited

Balance Sheet
31 March 2022

CURRENT ASSETS
Debtors
Investments
Prepayments and accrued income
Cash at bank and in hand

Notes

7
8

Unrestricted
fund

31,939
237,999

100,052

Restricted
fund

10,990

31.3.22
Total
funds

31,939
237,999

I I 1,042

31.3.21
Total
funds

9,000
209,698

3,000
117,111

369,990 10,990 380,980 338,809

CREDITORS
Amounts falling due within one year (79,31 9) (79,319) (3,881)

NET CURRENT ASSETS 290,671 10,990 301,661 334,928

TOTAL ASSETS LESS CURRENT LIABILITIES 290,671 10,990 301,661 334,928

NET ASSETS 290,671 10,990 301,661 334,928

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

10
290,671

10,990

301,661

247,529
87,399

334,928

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2022.

The members have not required the company to obtain an audit of its financial statements for the year ended
31 March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company

as at the end of each financial year and of its surplus or deficit for ea«h financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
and were signed on its behalf by:

5 5 Oliver - Trustee

The notes form part of these financial statements

Page 9



Just Drop-ln Youth Info 8 Advice Limited

Notes to the Financial Statements
for the Year Ended 31 March 2022

1. ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective I January 2019(',
Financial Reponing Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cast
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use

of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions

arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is Included in the notes to the financial statements.

DONATIONS, GRANTS AND COMMISSIONED SERVICES

Donations
Grants and commissioned services
Other Income

31.3.22

30,303
446,592

14,106

31.3.21

34,508
368,389

8,944

491,001 411,841

Page 10 continued. ..



Just Drop-In Youth Info 8 Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

2. DONATIONS, GRANTS AND COMMISSIONED SERVICES - continued

Grants and commissioned services received, included in the above, are as follows:

Cheshire East - Early Help Funding
Children in Need - Foundations Grant
Cheadle Royal Hospital Trust - Mentoring Grant
Cheshire Community Foundation - Knutsford Project
Eastern Cheshire Clinical Commissioning Group - Thrive Pilot

Cheshire Community Foundation -Youth Minds Matter Grant
Eastern Cheshire Clinical Commissioning Group - Building Capacity Initiative

Mind - Covid Recovery Grant
Eastern Cheshire Clinical Commissioning Group - Autism Project
The National Lottery - 18+ Counselling Grant
Royal Botanical Gardens - Grow Wild Grant
Cheshire Community Foundation - Pandemic Recovery Grant
Cheshire Community Foundation - Aviva LGBTQ+ project
Eastern Cheshire Clinical Commissioning Group - Thrive Initiative

Eastern Cheshire Clinical Commissioning Group - Surge Funding

Eastern Cheshire Clinical Commissioning Group - Gap Funding

Cheshire and Wirral Partnership - Surge Funding

Cheshire East - Early Help Plus

31.3.22
f

98,430

6,000

75, 125

54,750
500

2,601
4,990

32,448
27,300
46,000
50,700
47,748

31.3.21

I 80,661
27,746

13,868
55,400
43,958

21,780
24,976

446,592 368,389

3. INVESTMENT INCOME

Deposit account interest

31.3.22 31.3.21
E

I I

4, CHARITABLE ACTIVITIES COSTS

Counselling
Salaries
Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses
Rent
Subscriptions and DBS
Bank charges
Pension
Insurance
Office and IT equipment
Events and marketing
Accountancy

Direct
Costs

I 19,267
236,632

63,179
17,036
45,647

5,230
17,530

500
96

9,437
3,647
7,828
2,022

Support
costs

4,519

Totals

119,267
236,632
63,179
17,036
45,647

5,230
17,530

500
96

9,437
3,647
7,828
2,022
4,519

528,051 4,519 532,570

Page 11 continued. ..



Just Drop-In Youth Info 8 Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2022 nor for the year
ended 31 March 2021.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2022 nor for the year ended
31 March 2021.

4. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted

fund
Restricted

fund

Total
funds

INCOME FROM
Donations, grants and commissioned services 279,513 132,328 41 1,841

Investment income

Total 279,514 132,328 411,842

EXPENDITURE ON
Charitable activities
Counselling
Salaries
Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses
Rent
Subscriptions and DBS
Bank charges
Pension
Insurance
Office and IT equipment
Events and marketing
Accountancy

80,546
120,151

27,51 3
10,848

2,045
6,430

12,155
240
69

5,232
3,527
2,327
2,338
3,727

21,617
46,749

6,01 9
4,868

551
4,908

500
115

1,747
2,008
5,423
3,546

102,163
166,900
33,532
15,716

2,596
11,338
I 2,655

355
69

6,979
5,535
7,750
5,884
3,727

Total

Net gains on investments

277, 148

22,557

98,051 375, 1 99

22,557

NET INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forword

24,923

(35,000)

( I 0,077)

257,608

34,277

35,000

69,277

18,120

59,200

59,200

275,728

TOTAL FUNDS CARRIED FORWARD 247,531 87,397 334,928

Page 12 contillued. ..



Just Drop-In Youth Info 8 Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

31.3.22

31,939

31.3.21
f
9,000

L CURRENT ASSET INVESTMENTS

Listed investments

31.3.22 31.3.21
f f

237.999 209698

Current market value at 31 March 2022 - f237,999 (2021 - f209,698)

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Payroll pension creditor
Accrued expenses

31.3.22
f

1,444
77,875

31.3.21

2,138
731

1,01 2

79,319 3,881

10. MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.21

247,529

Net
movement

in funds

43, 142

At

31.3.22

290,671

Restricted funds
Restricted 87,399 (76,409) 10,990

TOTAL FUNDS 334,928 (33,267) 301,661

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Restricted

Incoming

resources
f

422, 161

68,841

Resources
expended

(387,320)

( I 45,250)

Gains and
losses

8,301

Movement
in funds

43, 142

(76,409)

TOTAL FUNDS 491,002 (532,570) 8,301 (33,267)

Page 13 continued. ..



Just Drop-In Youth Info 8 Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2022

10. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds
General fund

At 1.4.20

257,608

Net
movement

in funds

24,921

Transfers
between

funds

(35,000)

At
31.3.21

f
247,529

Restricted funds
Restricted 18,120 34,279 35,000 87,399

TOTAL FUNDS 275,728 59,200 334,928

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

f

279,514

Resources
expended

f

(277,150)

Gains and
losses
f

22,557

Movement
in funds

f

24,921

Restricted funds
Restricted 132,328 (98,049) 34,279

TOTAL FUNDS 411,842 (375,199) 22,557 59,200

A current year I 2 months and prior year I 2 months combined position is as follows:

Unrestricted funds
General fund

At 1.4.20

257,608

Net
movement

in funds

68,063

Transfers
between

funds

(35,000)

At
31.3.22

290,671

Restricted funds
Restricted 18,120 (42, 1 30) 35,000 10,990

TOTAL FUNDS 275,728 25,933 301,661

Page 14 continued. ..



Just Drop-In Youth Info 8 Advice Limited

Notes lo the Financial Statements - continued
for the Year Ended 31 March 2022

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are
as follows

Incoming

resources
Resources
expended

Gains and
losses

Movement
in funds

Unrestricted funds
General fund

Restricted funds
Restricted

701,675

201,169

(664,470)

(243,299)

30,858 68,063

(42, 1 30)

TOTAL FUNDS 902,844 (907,769) 30,858 25,933

11. RELATED PARTY DISCLOSURES

There were no related pany transactions for the year ended 31 March 2022.
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Just Drop-In Youth Info 8 Advice Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

31.3.22 31.3.21

INCOME

Donations, grants and commissioned services
Donations
Grants and commissioned services
Other Income

30,303
446,592

14,106

34,508
368,389

8,944

491,001 411,841

Investment income
Deposit account interest

Total incoming resources 491,002 411,842

EXPENDITURE

Charitable activities
Direct costs 528,051 371,472

Support costs

Governance costs
Accountancy and payroll fees 4,519 3,727

Total resources expended 532,570 375,199

Net (expenditure)/income before gains and
losses (41,568) 36,643

Realised recognised gains and losses
Realised gains/(lasses) on programme related
investments 8,301 22,557

Net (expenditure)/income (33,267) 59,200

This page does not form part of the statutory financial statements
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Just Dropdn Youth info 8 Advice Limited

Chair Report
for Ihe Yeor Ended 31 March 2021

Adaptatian has been a key word for 2020-2021, throughout the pandemic staff, vokmteers and supporters have

adapted wonderfully and continually to changing circumstances, keeping the needs of young people «entral, showing

great pemonal commitment and even making time to develop and start implementing a new strategy.

Key highlights for the year include;
~ Flexibility and innovation ln resporae to circumstances.
~ A drop in the number of yaung people supported but maintenance of our high quality of support.
~ Expanding and delivering our new service offer for parents
~ Contlrmed benefit from our work with younger *lldren
~ Developing a new mentorlng approa*with young people
~ Developing our three-year forward Strategy, helping us Io face the future with confidence.

During the year we supparted a total of 883 unique Individuals a significant drop fram the 1532 Individuals supported
during the previous year but dose to the number supported In 2018-2019. We saw growth ln support for parents and
counselling but a fall in rwmbers supported In areas Ihot could not easily be delivered remotely (Wellbelng Groups,
Mentorlng, Foundations, My-Pad). The largest drop In numbem occurred In Ihe first period of lock down when the service.

received very few new enquiries and was diversifying Hs offer In response.

The challenges of the year have not compromised the quality of work and we are pleosed to see excellent outcomes and

satisfaction rates which reflect the whole team ethos of putting the experience of bermliciories Erst. 144 tndlviduals

completed the Experience of Service Survey (more than ever before) with 97.2% of respondents saying the help they

received was good.

SafeguardIng at Just Drop-In Is given the highest priority. Our Safeguarding work has been both internally and

externally audited this year ond we have an action plan to build on existing good practice. All of our employees are
trained to a high standard In safeguarding and have also accessed Signs of Safety Training.

We continue to work in partnership with others where appropriate, bringing our spedallst skills and local knowledge to
partnership work. Finanres remain ln a strong position with consbtent support from our funders throughout the pandemic.

As always performance Is made pomlble thanks to support from aur Member Churches, our dedicated volunteers, a
skilled and facused staff team and help from partner organizatlonx

At the beginning of 2021 tnatees finalized our strategy for the next three years. While maintaining areas built up in the

prevlotn strategy (eg worMng In partnership) our alm ls to focus on 4 key areas In the next perlodr

~ Reaching and making an impact In the lives of the most disadvantaged children and young people within our

communities.
~ Empowering and supporting parents to make a positive difference ln the lives of their children

~ Developing our appraaches for meaningful partldpotlon by children and yaung people
~ Strengthening our support to local schools

We will underpin Ihese with 3 'enabling' Initiatives;

~ Having premises that are fit for purpose and can accommodate our growth and meet the need& of our

community.
~ Expand and embed the support from of Member Church communky

~ Ensure we have a robust and resilient organization with an appropriately skilled and resourced staff teom

Significant progress has already been made regarding premises and building an adequately resourced tenne



Just Dru-Il Youth Info 8 Advice Limited

Chair Report
fer the Year Ended 31 March 2021

TII~ Cou

We supported 323 young people across our service, an increase from 292 young people the previous year. The most

common areas of need In counselgng were Anxiety, Low Mood and Relatlomhlp bsues.

Supporl was spread acrom our three age ranges as follows;

~ 8-13 Pgot work including play therapy and work in Ash Grove Primary School (130 Young People)

~ 14-17 Including Brief Solution Therapy, and a parttmrship with Chgd ond Adolescent Mental Health Services. We

continued to offer degvery In Tytherlngton School ond extended our work in schools to Include Mocdesgeld

Academy. (120 Young People)

~ I 8-25 predominantly offering a personNmntred approa*(23 Young People)

The significant demond for our services from younger chgdren reflects the underlying need and the mccess of
Interventlons. This pgot work Is now In its third and final year of hmding, It Is an area where we Intend to continue

offering support into the future.

We continued to work acrom our footprint, and flnagy a*ieved a long@aid ambition to offer a Counseging Service In

Knutsford, thanla to funding from Cheshire Community Foundation.

Restrictions forced a rransfer to telephone and on-line counseglng for large parts of the year. We were encauraged by

the suaem of this transfer, with engogement and outcome levels broadly simllor to the previom year. Most disruption

was felt with the youngest age group where remote counselling was not a viable option.

Outcemes remained strong despite Ihe need to adapi our delivery model, this ls notable and a testimony to the

counsegors who quickly accessed new training and working methods In order to offer a quality servIce in Ihe face of

adversity. An improvement was recorded ln 85sr(r of cases.

We sought to diversify and support young people In new ways, offering a range of on-Ene and telephone one to one

and group support services. Despite ueatlvlty and persistence our ongne groups were not as successful as we would have

Eked, and we struggled to attract new people. We made ihe decision to arrtag many of the groups as Ihe year

progressed and we are looking forward to reviewing and refreshing our offer In the coming year.

The *agenges of the year meant we made slower program than we would have Eked with developing our mentoring

olfer, with new training, pogdes and procedures only being finagsed at the und of the year. We look forward to

reoping Ihe beneffts of Ibis Investment in 2021-2022 with many new Mentors commendng volunteering and ready to

support more young people.

Now In its 6th Year the Emotionagy Healthy 5*noh Pro(ect hos also continued, with our team moving to deliver an

adapted madel of on Hlne 2-day Youth Mental Health First Aid Training to educational colleagues. The ada ptatlon has

praved popular ond inva4able to educatlan colleagues who have needed to support high rwmbers of confused and

anxious children over the year.

Our parenting offer has grown and developed over the last 12 mantle, and we mpponed 131 rufenals for parenting

support (up fram 52 referrals last year) AE af aur courses are evidenced based and used validated resources, taols and

technlquea This was a real success story of the year, as we ware able to help parents to help their chgdren In difficult

circumstances. Support Indudes a Timid to Tiger course for the parents af anxious children, Mental Health First Aid

training for parents, the Positive Parenting Programma, Sleep Workshops and leading on a small number of complex

cases involving a multi-agency approach.

~ s and Vole ~

The adage 'we need our community os mu«h as our community needs us' has never bean more Atting than in the last 12
months. Our fabulous team of volunteers have continued ta support aur work, despite being physlcogy soparate from

young people and the staff team. The sensa of community, reciprocity and Idndnem has not been dampmmd by distance.

Volunteers continued to support our work on-line and over the phone. Whgst we put Volunteer Counsegor recruitment on

hold we continued to recruit Volunteers within Weg-Being Services and have therefore retained a strong volunteer

support base of 36 active volunteers.



Just Dropdn Youth Info B Advice Limited

Chair Report
for Ihe Year Ended 31 March 2021

EingBSBL.
JDI Rnished the year In a strong financial position despite a *agenging financial cgmate.

Income increased to 5412k up from 5357k In the previous year j+ 15v/o).

Expenditure Increased to 5375k up from 5334k In Ihe previous year j+ 12/v).
Net goin In Investments 523k compared with a goin of ESk In the prevlaus year
Our reserves Increased to f335k fram 5276k (+21 v/v).

We continue ta maintain reserves in Bne with pogcy at a level to allow us time to seek replacement funding If necessary
whgst contlmdng our service Io the young people, ond providing security Io our staff.

Fvndroising has been aided by o clear fundralsing strategy, reestablishment of more dired Trustee supper, fundrablng
knowledge gained by aur Chief Officer through completion of a natlrmally recognlss:d dlplamo course (well done Anni)

and the established reputatlon of JDI for effective degvery.

Commbsianed services remain the lorgest source of funding at 514/o. As we aim to maintain diversity In funding this is

sgghtly higher thon Ideal and a balrmce we seek to redrem. Community fundralsing remains very Important io us giving

us flexlblgty and the ablgty io respond quickly to new demands. Community fundraislng has dropped over the last year
but we were still supported by 534k of community based funding,

We wore fortunate to welcome our new Hon Treasurer, Pete Monday to the team, he has already made o much

appreciated cantribution.

We sincerely thank our Mo)or Ftmdersr Cheshire Eost Councg, Cheshire Comnwnlty Foundation, NHS Eastern Cheshire

Clinical Commbsioning Group, BBC Children ln Need, The Swallow Trust, Mind ond ag of our wonderful fundraisers,
donators, contributors, Member Churches and supporters.

e ou vso

Our YAB played an Invaluable role in the development of our new Webslte that we launched this year. YAB members

also inputted into other pivotal activities including contributing to succemful funding appgcatians and supporting with

recruitment for our new roles. The YAB also worked with the Investing in Children Team and we were degghted to receive
the Invesgng In Children Quality Award for our third year. We have recently recruited new members to Ihe YAB and with

participation now a strategic priority In the organbation it's exdtlng to Ihlnk about how things wig grow and develop ln

the next 12 months.

~ Sta Team

Delivery In a vary challenging year wos enabled by a stoble and high performing management team. Ann Wright,
continued as our Chief Officer with Faye Nleld managing our Well-Being Servkes Team, Usa Goodchlld managing the
15-25 Counseglng Service and Helen Mackay managing the coumeglng service for aged 8-17.

Caunseglng ls stlg supported by our two part-time coumegom Susan Lomas and KIm Davles who bring passion, skgl and

commitment ta the team. They are ably supported by a anag team of self-employed counsellors who bring a tremendous

mlx of skills and breadth of experience to our service.

Our Well-Being services team experienced some changes towards the end of the year. With Weg-Being Services Project
Workers, Jannie Lawton, and Lorl Hawthorn leaving the organisation as their contracts ended. Usa Tvrner contlrwes to
work for tlm organisation, commendng a new rale In Aprg 2021 as a Co-ordlnatar in Ihe growing CounsellIng Service.
We also recruited a new Co-ordlnatar, Palge Kinsey, In the Weg-Being Service who takes up her post In May 2021.

Our backwf(ice functions have grawn and become more complex in line with the growth of the organisation as a whole.

Georgia Folksmon and Tori Allen cantlrmed to support the Buslnem Support functions of the organlsaHon to a very high

standard, whilst providing excellent first point of contact support for chgdren, young people ond parentn This team was

~trengthened with the appointment of a new Business Operations Manager, Jenny Shadlorth, who will leod on finance,
dote, health and safety and administration systerm.

AB these changes are in Bne with our strategb 'enabling aim of having a robust ond resigent organlxatlan.
Our annual staff survey shows positive regard from the staff team towards Ihe organisation, with strong scores for
overall satisfaction and for our response to the Pandemic. Along with our revised structure ea* staff member has
responslbglty to lead ond develop a specific strand of work.
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Choir Report
for the Year Ended 31 March 2011

~o
The year from April 2020 to April 2021 was a challenge for us all. JDI has faced those chagenges with deterrnlnation,

teamwork and resglence enablIng conttnued support far so many young people, This was anly pomlble because of the

support given to us by so many Individuals and organlcadons. On behalf of my fellow Trustees I would like to offer our

sincere gratitude and thanks to you all.

v r wvw
We publish four newsletters per year, if yau would like to be added to the distribution please e mall us at
~e~~r gtlfgttk
Or if you prefer, they and other information are available on our web site. please take o look at wwwdtntdroptn. co.uk

John Stephens
Chair of Trustees



Just Dropdn Youth Info 8 Advice Limited

Report of the Trustees
for ths Year Ended 31 March 2021

The trustees who are aho directors of the charity for the purposes of the Companies Act 2006, present their report with

the financial statements of the *arity for the year ended 31 March 2021. The trustees hove adopted the provisions of
Accounting and Reporting by Charglea: Slatement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Rnandal Reporting Standard oppgcable in the UK and Repubgc af Ireland (FRS 102)
(eHectlve I January 2019).

OBJECTIVES AND ACTIVITIES
Objedivea and aims
The charity's ob(ectlves are to advance education and to regeve poverty and sickness, in particular but not exclusively,
for persona between the ages of twelve 8 twenty Eve who Eve In or near Macclesf laid in Cheshire, without distinctian of
sex, sexual orientation, race, disability or pogtlcal, religious or other opinion.

FINANCIAL REVIEW

Investment policy
Our reserves hove continued to be lmld partly in fluctuating value investments and partly In bank accounts.

Our Bated investments Increased In vokre during the year by 522457 (2020 - 55,419), including re-Invested Interest and
dividends.

Financial review
Net Income for 2020/21 was 559,200 (2019/20 - 528,425)

Reserves policy
Our reserves at 31 Mar*2021 were 5334r928 (2020- 5275,728).
We continue to maintain reserves in Bne with pogcy at a level to allow us time to seek replacement fvndlng If necemary
whilst continuing our service to the young people, and pravldlng security to our staff.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The Organisation la o charitable company lknlted by guaranies, incorporated on 23 November 1999 and reghtered aa
o charity an 4 July 2000. Ths company was estabgahed under a Memorandum of Amociation which estabBshed the
objects and powers of the *arltabM company and is governed under Ita Arlicles of Association. In the event of the

company being wound up members are required to contribute an amount not exceeding fi.
Governing Bodice
The Board of Trustees are responsible far the overall governance of the charity.

Recruilrnenl and appointmenl of nsw trustees
The trustees are responsible for the appointment of new tnntees. New trustees will only be appointed after due
conslderatton Is given to egglbllity, personal competence and specialist skgls.

Induction and training of new tnratsea
New trustees, when appointed, are inducted Into the working of the*arity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03884673 (England and Wales)

Registered Charity number
1081416

Registered office
14 Duke Street
MacdesReld
Cheshire
SK11 6UR
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Report of the Trustees
for the Year Ended 31 March 2021

Trustees
J M Guertn (resigned 16.10.20)
5 5 Ogver
R J Stephens
5 W W Taylor (resigned 16.10.20)
K EReld
C 5 Dodds
5 L Kelly

L D Jones
A M Bailey (appointed 4.9.20)
A Tognerl (appointed 4.9.20)
I E Amey (oppolnted 26.4.21 )

Company Secretary
L A Alcock

independent Examiner
David Taylor
FCA
Harts Limited

Westminster House
10 Westminster Road
Macclesgeld
Cheshire

SKID IBX
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Independent Examinet's Report to the Trustees of
Just Dropdn Youth Info 6 Advice Limited

Independent examiner's report lo the tntslees of Just Drop-In Youth Info 6 Advice Limited ('the Company' )
I report to the *arity trustees on my examination of the accounts of the Company for the year ended 31 March 2021.

Responsibilities and bask of report
As the charity's trustees of the Company (and also its directors far the purposes of company law) you are responsible for
the preparation of the accounts In accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act

and ore eligible for independent examination, I report In respect af my examlnadan of your «harity's accounts as carried
out under section 145 ol the Charities Act 2011 ('the 2011 Act'). In carrying otx my examination I have Followed the

Directions given by the Charity Commlmlon under section 145(5) (b) of the 2011 Act.

Independent examiner's slalemenl
Since your charity's gross Income exceeded 6250,000 your examiner must be a member of o Rsted body. I can conBrm

that I am quagfied to undenahe the examination because I am a registered member of FCA which I~ one of the gsted

bodies.

I have completed my examtnatlorc I confirm that no matters have come to my attention in connection with the examination

giving me cause to begever

I.
2.
3.

accounting record» were not kept in respect of the Company as required by section 386 of the 2006 Acti ar
the accounts do not accord with those records& or
the accounts do not comply with the accounting requirements af section 396 oi the 2006 Acs other than any
requirement that the accounts give a true and fair view which is not a moNer considered as part of an
Independent examlnatlont or
the accounts have not been prepared in accordance with the methods ond prlndples of the Statement of
Recommended Practice for accounting and reporting by charities (applkable to *orltles prepartng their accounts

ln accordance with the Financial Reporting Standard applicable In the UK and Repubgc of Ireland (FRS 102)).

I hove no concena and have come acrass na other matters in connection with the examination to whkh attention should be
drawn ln thb report In order to enable a proper understanding of the accounts ta be reached.

David Taylor
FCA
Harts Umited
Westminster House

10 Westminster Road
Macclesf laid
Cheshire

SKI 0 I BX



Just Drop-In Youth Info & Advice Limged

Statement af Finandal AdlvMas
for the Year Ended 31 March 2021

INCOME FROM
Donations and grants

Investmant Income

Total

Notes

Unrestricted
fund

279413

279414

Restricted
fund
f

132,328

132,328

31.3.21
Total
funds

411,841

411,842

31.3.20
Total
funds

357,289

11

357,300

EXPENDITURE ON
Charitable adivMes
Counselling
Salaries
Office expenses
Volunteer and travel expenses
Repairs and matntenance
Training expenses
Rent
Svbscrlptlons and DBS

Bank charges
Pension
insurance
Office and IT equipment
Events and marketing
Accountancy

80,546
120,151
27,513
10,848
2,045
6,430

12,155
240
69

5,232
3427
2,327
2,338
3 727

21,617
46,749

6,019
4,8eg

551
4,908

500
115

1,747
2,008
5,423
3+46

102,163
166,900
33432
15716
2496

I 1,338
12,655

355
69

6,97'9
5435
7,750
5,884
3,727

69,300
158,288
36,641
14,352
2,485
9,937

12,000
395
243

6,428
3,396

12,018
6,982
1,829

Total

Nat gains on investrnants

NET INCOME

Transfers between funds

Nel movemenl in funds

RECONCILIATION OF FUNDS

Total funds brought forward

277,148 '98,051

~22 557

24,923 34,277

257,608 18,120

1 I ~35 000) 35.000

(10,077) 69,277

375,199

22457

59,200

59,200

275,728

334,294

~5419

28,425

28,425

247,303

TOTAL FUNDS CARRIED FORWARD 247,531 ~87 397 334,928 275.728

The nates form part of these financial statements



Just Drop-ln Youth Info 8 Advice Umited

Ealance Sheet
31 March 2021

CURRENT ASSETS
Debtors
Investments
Prepayments and acaued Income
Cash at bank and ln hand

31.3.21 31.3.20
Unrestricted Restricted Total Total

fund fund funds funds

Notes S 5

7 9,000 9,000 24,25D
8 209,698 209,698 187,141

3,000 3,000 3,000
~29712 ~87 399 117,111 83,305

251,410 87,399 338,809 297,696

CREDITORS
Amounts faglng due within one year 9 (3,881) (3,881) (21,968)

NEf CURRENT ASSETS 247429 87,399 ~334 928 275,728

TOTAL ASSETS LESS CURRENT LIASIUTIES 247,529 87,39'9 334,928 275r728

NET ASSET5 247429 ~87 399 ~334 928 ~275 728

FUNDS
Unrestricted funds

Restricted funds

10
247,529

~87 3'99
257,608

~18 120

TOTAL FUNDS 334,928 ~275 728

The charitable company b entitled to esemptlon from audit under Section 477 of the Companies Act 2006 for the year
ended 31 March 2021.

The members have not required the company to obtain an audh of lts finandal statements for the year ended
31 March 2021 ln accordance with Section 476 af the Companies Act 2006.

The tnatees acknawledge their responslbglues for
(a) ensuring thar the *arltable company keeps occounting records that comply with Sections 386 ond 387 of the

Companies Act 2006 and
(b) preparing Iinandol statements which give a true ond fair view of the state of affairs of the *arilable company

as at ttm end of ea* flnandal year and of its surpkn ar deficit for ea* finandal year In accordance with the

requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as appScable to the charitable company.

These finandal statements have been prepared in accordance with the provblons applicable ta charitable companies
sub(ect to the small companies regime.

The finandal statements ware approved by the 8oard of Trustees and outhorised for issue on .
and were signed on its behalf by:

The notes form part of these financial statements



Just Dropdn Youth Info 8 Advice Limited

Notes lo the Financial Statemenls
for the Year Ended 31 RRorch 2021

1. ACCOUNTING POLII3ES

Basis of preparing Ihe financial statements
The finandal statements of the *aritable company, whl* ls a pubRc benegt entity under FRS 102, have been

prepared In accordance with the Charities SORP (FRS 102) 'Accounting ond Reporting by Charltlesr Statement of

Recommended Practice appgcable to *arltles preparing their accounts In accordance with the Flnandal

Reporting Standard applkable in the UK and Republic of Ireland (FRS 102) (effective I farmery 2019)',
FInanclal Reporting Standard 102 'The Rnancial Reporttng Standard applicable In the UK and Republk of
Ireland' and the Campanies Act 2006. The financial statements have been prepared under the hbtorical cost

convention.

Income
AB income ls recognised In the Statement of Finandal Activities ance the charity has entitlement lo the funds, it Is

probable that the Income wgl be received and the amount can be mecaured regably.

Expendhure
Llobglties are recognised as expenditure as soon as there b a legal or constructive obligation committing the

charity to that expenditure, It Is probable that a transfer of economic benetlts wgl be required ln settlement and

the amount of the obggation can be measured reRably. Expenditure b accounted for on an accruals bash and

has been damif led under headings that aggregate ag cost related to the category. Where costs cannot be
directly attributed to particular headings they have been agocated to octlvitles on a basis cansbtent with the use

of resources.

Taxation
The charity I~ exempt from corporation tax an Its*arltable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable ab(ectlves at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within lhe ob)acts of the charity. Restrictions

arise when spedf led by the donor ar when hmds are raised for particular restricted purposes.

Further explanation af the nature and purpose of ea* fund Is included in lhe notes to the financial statements.

DONATIONS AND GRANTS

Donatiom
Grants
Other Income

3i.3.21
f

34+08
368,389

~8944

31.3.20
5

29,770
313,158

14,361

~411 841 357,289

Grants received, Included in the above, are as fogowsr

Cheshire East Coundl
Chgdren in Need
Cheshire Community Foundation
Thrive Pilot - CECCG
I WRI CCF
Youth Minds Matter
New Homes Soma
Sugdlng Capadty
Mind

CCG Autism

31.3.21

180,661
27J46
30438
55,400

27,288

21780
~24 976

31.3.20
5

101,747
27,746
11,330
41,000

4,981
26,440
26,914
73,000

368,389 ~313 158

10 continued .



Just Drop-In Youth Info 8 Advice Limited

Notes lo the Financial Statemenls continued
for the Year Ended 31 March 2021

3. INVESTMENT INCOME

Deposit account Interest

31.3.21

1

31.3.20
f

11

4. CHARITABLE ACTIVITIES COSTS

Counselling
Salaries
Office expenses
Volunteer and travel expenses
Repairs ond maintenance
Training expenses
Rent
Subscrlptlons and DSS
Sank charges
Pension
kaurance
Office and IT equipment
Events and marketing
Accountancy

Direct
Costs
f

102,163
I 66,'900
33,532
15wv16
2496

11,338
I 2,655

355
69

6,979
5435
7,750
5,884

371,472

Support
Cults

~3727

3,727

Tote h
f

102,163
166,900
33,532
15,716
2496

11,338
12,655

355
69

6,979
5435
7750
5,884

~3727

375,199

S. TRUSTEES' REMUNERATION AND BENEFITS

There were no tnatees' renxmeratlon or other benefits for the year ended 31 March 2021 nor for the year
ended 31 March 2020.

Trustees' expenses

There were na trustees' expenses paid for the year ended 31 Mar* 2021 nor for the year ended
31 Mar*2020.

4, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestrlrsed

fund
Restricted

fund
f

Total
funds

INCOME FROM
Donadons and grants

Investment Income

186,878 170,411 357,289

Total 186,889 170,411 357,300

EXPENDITURE ON
Charitable adivilies
Counseging
Salaries
Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses
Rent
Subscrlptloxs and DBS

11,946
108,474

18,058
476

2,280
856

9,000

57,354
49,814
18483
13,876

205
9,081
3,000

395

69,300
158,288
36,641
14,352
2,485
9,937

12,000
395

continued.



Just Drop4n Youth Info 8 Advice Limited

Notes to the Financial Slatemanls - continued
for the Yoat Ended 31 March 2021

Bank charges
Pension
Inwranca
Office and IT ertulpment
Events ond marketing
Accountancy

2,783
4,701
1,829

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVmES - continued
Unrestrbted

fund

243
5,182

Rastrbted
fund

1,246
3,396
9,235
2,281

Total
funds

243
6,428
3,396

12,018
6,982
1,829

Total

Net gains on Investments

NET INCOME

Transfers between funds

Nal movement in funds

RECONCILIATION OF FUNDS

Total funds brought fonuard

165,828

5,419

26,480

~1840)

24,640

232,968

168,466 334,294

5.419

1,945

1,840

28,425

3,785 28,425

14,335 247,303

1'OTAL FUNDS CARRIED FORWARD 257,608 I 8,1 20 275.728

7. DEBTORS: AMOUNTS FALUNG DUE WITHIN ONE YEAR

Other debtors

31.3.21

9,000

31.3.20
f

24.250

8. CURRENT ASSET INVESTMENTS

Usted investments

31.3.21 31.3.20
5

299699 92

Currant market value ot 31 March 2021 - 5209,698 (2020- 51879141)

contirwed .



Just Dropdn Youth Info 4 Advice Umited

Notes to the Financial Statements ~ conltnued
for the Year Ended 31 March 2021

9. CREDITORSt AMOUNTS FALLING DUE WITHIN ONE YEAR

Sodal security and ether taxes
Payroll pension creditor
Accrued expenses

31.3.21

2,138
731

~1012

31.3.20
f
3,733

690
~17 45

3,881 21,968

10 MOVEMENT IN FUNDS

Unrestricted funds
General fund

At 1.4.20
5

257,608

Net
movement

in hmds

f.

24,921

Transfem
between

funds

(35,000)

At

31.3.21
5

247429

Reshlcted funds
Restrkted 18,120 34,279 35,000 87,399

TOTALFUNDS 275,728 59.200 334,928

Net movement in funds, Included in the abave are as fogowo

Unrestrided funds
General fund

Restricted funds
Restrlaed

Incoming
resources

E

279,51 4

132,328

Resources
expended

5

(277,150)

(98,049)

Gains and
losses
5

22457

Movement
In funds

5

24,921

34,279

TOTAL FUNDS ~411 842 ~375 199) 22 57 59,200

13 continued .



fust Drapdn Youth Info 8 Advice Limited

Notes to Ihe Financial Statements - continued
for the Yeor Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

Comparatives for movemenl in funds

Unrestricted funds
Generalfund

At I uh19
8

232,968

Net
movement

in funds

5

Transfers
between

funds

26,480 (1,840)

At

31.3.20

257,608

Reslrided funds
Restricted 14,335 1,945 1,840 18,120

TOTALFUNDS 2JI7,303 28 425 275728

Comparative net movement In funds, Included In the above are as foEowsr

Unrestrided funds
General fund

Incoming

resources

186,889

Resources
expanded

(165,828)

Gains and
tomas
5

5,419

Movement
In funds

26,480

Restrided funds
Restricted 170,411 (168,466) 1,945

TOTALFUNDS 357,300 (334,294) 5,419 28,425

A current year 12 months and prior year 12 manths combined position is as foEawsr

Unrestrided fvnds
General fund

At 1.4.19
5

232,968

Net
movement

in funds

51,401

Transfers
between

funds
5

(36,840)

At

31.3.21

247429

Restricted funds
Restricted 14,335 36,224 36,840 87,399

TOTAL FUNDS 247,303 87,625 334,'928

cantinved .



Just Dropdn Youth Info 8 Advice Umited

Notes to lhe Financial Slalemenls - continued
far the Year Ended 31 March 2021

10. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in hmdh, Included In dm above are
as fogowsr

Unrestricted funds
General fund

Incoming
resources

8

466,403

Resources
expended

(442,978)

Gains and
lomes
f

27,976

Movement
in funds

K

51,401

Restrtded funds
Restrlaed 302J39 [266,515) 36,224

TOTAL FUNDS 769,142 1709,493) 27,976 87,625

Transfers between funds

The transfer of casts between rhe Restricted hmd ond the General lund provides a reserve for future premises
development.

11. RELATED PARTY DISCLOSURES

There were no related party transoctlons for the year ended 31 March 2021.

15



Just Dropdn Youth Info 8, Advice Limited

Petalled Statement af Financial Activiges
far the Yeor Ended 31 March 2021

31.3.21
f

31.3.20
f

INCOME

Donagons and grants
Danations
Grants
Other Income

34408
368,389

8,944

29,770
313,158

14,361

411,841 357,289

Inveslmenl income
Deposit account interest

Total incoming resources

I

411,842 357,300

EXPENDITURE

Charitahle adivWes
Direct costs 371,472 332,465

Support costs

Governance costs
Accountancy and payroll fees

Total resources expended

Net income hefore gains and losses

3,727

~375 199

36,643

1,829

~334 294

23,006

Realised recognised gains ond losses
Realised gaim/(tossesf on programme related
investments

Net income

~22 57

59.200

5,419

28,425

This page does not form part of the statutory finandal statements
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