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Just Drop-In Youth Info & Advice Limited

Report of the Chair
for the Year Ended 31 March 2025

Summary

The year has seen JDI respond positively to a difficult and challenging year. Despite a taxing economic and social
environment and a continved difficult funding scenario the charity was able to flex and respond to meet the needs of
local young people and parents. However, some trade-offs were required whilst we sustained our whole service offer
the increase in young people presenting with more complex needs and funding constraints meant we had to make the
difficult decision to limit counselling services by Increasing the access age to 14 from 1/3/25. Despite this we handled a
similar number of general enquiries to last year 1,329 and a 7% increase in referrals to 958 in total. Interestingly this is
nearly a doubling of the numbers referred only 5 years ago in 2019/20. Feedback cuestionnaires confirmed that 96%
of attendees stated that the help they received was good with the convenience of appointments being the greatest
challenge.

Safeguarding continues to be given the highest priority in the organisation. We supported more young people with
clinical risk factors and higher social needs. Statutory services are under huge pressure with long waiting times which has
impacted on our own service delivery. As a response to this we took the difficult decision to reduce our work with
younger ‘children and to redeploy an experienced team member to Clinical Lead for the Counselling Team in order to
better respond to the more complex environment in which we are now operating. We continue to work within our policies,
procedures, and audit framework with an emphasis on training opportunities for our staff and volunteers and to hold our
annual Safeguarding Day focusing on challenging topics.

The successes we achieved in these difficult circumstances are due to the continued hard work from all the staff and the
generous support from volunteers, Additionally, it is important to state that we provided a proportionate service dcross
our footprint; Macclesfield 59%, Wilmslow 12%, Poynton 14%, Knutsford 12%, the rest 3%.

Specific offerings
The following section gives a deeper insight and some highlights to the various setvices we offered:

The Counselling Service was offered across both school and community venues and demand remains high, Consequently,
waiting times for assessment were at 4 weeks and allocation post assessment started to grow longer later in the year.
Outcome data showed we continued to make a positive impact in young people’s lives.

Therapeutic Group work has grown and evolved providing safe spaces for young people in both Macclesfield and
Knutsford with a successful art therapy project in Poynton,

Well-being services demand outstripped our ability to respond and resulted in periods where we could not accept new
referrals. Despite this we still reached high numbers of high need individuals and made good use of our life skills kitchen
MyPad across all parts of the service.

Mentoring delivered 555 sessions of support for young people to help with: social isolation 27%, employment &
education 26%, emotional health 25%, relationships 7% (other categories 5% or less each). Mentees presented with
complex social circumstances and hence had a varied set of needs. 67% of young people accessing mentoring live in an
area identified as being in the top 30% of national deprivation. They all set personal goals in the mentoring process and
showed excellent progress against them moving from an average score of 2.13 / 10 at the start to 8.9 /10 at the
review stage.

Group work saw 179 young people attend a mixture of short and long term groups. These included social support, PT
sessions, summer activity programme, LGBTQ+, singing, lego, reading group and more. The team aim to build on this
success as it is clear the sustainable positive impact these groups have on young lives.

Peer support programmes were delivered via Youth Mental Health First Aid and Youth Mental Health Aware
qualifications enabling young people who want to support other young people. Increased confidence and knowledge
are the key measurable outputs.

Youth Participation is a key tenet of how the charity operates. Our Youth Advisory Board (YAB) continued to be pivotal
in meaningful contributions to a number of funding bids, recruitment and selection and in the direction of the charity.
Indeed, a plan is In place to advance a YAB member to the full trustee Board in H2 2025, We continue to seek numerous
opportunities to consult widely with young people on the future of our services and to take on their ideas. Of note is our
consultation on our Equality and Diversity Improvement Plan,

Work with Parents was consolidated over the last 12 months supporting 147 parents across our offer. The impact and
feedback of the courses was evident across all measures. Of note though was the fact only 12% of parents lived in an
ared of highest socio-economic need which we aim to improve in 2025/2026.
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Just Drop-In Youth Info & Advice Limited

Report of the Chair
for the Year Ended 31 March 2025

Worl with Professional Network in Cheshire East. We partnered with Visyon to commission the Solihull Approach online
courses for professionals focusing on enhancing understanding of trauma, attachment, and brain development. 243
accessed a course in our footprint. Additionally we delivered 26 Mental Health courses to professionals including school
nurses and family support workers.

Finances

Our planned budget for 2024/25 was an ambitious £682,845. This meant we started the year with a shortfall in
guaranteed funding of £301,081, With a reshaping of our counselling offer as described earlier and o tremendous
effort by all the team especially the fundraising team this shortfall was reduced to £19,926 by the end of the financial
year.

Our income for the year was £659,165 and expenditure £679,001 leading to a deficit of £14,485 after gains on
investments. We closed with a cash balance of £137,682 and clesing investments of £205,356.

This positive progress with more diversified funding has meant we entered the 2025/26 financial year in a more
promising position and momentum of being chosen as one of the two AstraZeneca Charities of the Year over the next 2
years and have attracted a number of new donors. Additionally we were delighted to welcome o new patron, Sheree
Murphy, who balances being a mum of four with a career in tv and the wider media. We look forward to Sheree's
support in broadening awareness of the great work that JDI delivers.

Finally on behalf of the whole trustee team | would like to thank our staff, contractors, funders, volunteers and clients for
enabling JDI to help so many young people.

A M Bailey - Trustee
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Just Drop-In Youth Info & Advice Limited

Report of the Trustees
for the Year Ended 31 March 2025

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2025, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019). '

OBJECTIVES AND ACTIVITIES

Objectives and dims
We are here to help and support children & young people who are finding life hard. We have a heartfelt commitment
to improve their mental health and wellbeing, helping them to find their feet.

For all who drop-in, we seek to: create a safe space; instill a sense of self-worth and hope; relieve their struggles;
embrace and develop their strengths; and build their resilience to face the world with renewed self-confidence.

Qur aim is that they grow to their full potential as individuals and live fulfilled lives as members of their communities,

STRATEGIC REPORT
Investment policy
Our reserves have continued to be held partly in fluctuating value investments and partly in bank accounts.

Our listed investments increased in value during the year by £5,441 (2024 - Increased £21,634), including re-invested
interest and dividends. :

Financial review
Net deficit, after realised gains and losses on investments, for 2024/25 was £14,485 (2023/24 - Surplus £18,203).

Reserves policy
Qur reserves at 31 March 2025 were £307,567 (2024 - £322,052).

We continue to maintain our unrestricted reserves in line with our policy to allow us a period of 6 months to seek
replacement funding if necessary whilst continuing the service to young people and providing security to our staff. This
includes é months of permanent staff costs, 6 months' rent and 6 month's bills.

Additional reserves should also be maintained to fund any close down costs should replacement funding not be secured.

This will be reviewed in February every year with an additional allowance for inflation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Crganisation is a charitable company limited by guarantee, incorporated on 23 November 1999 and registered as
a charity on 4 July 2000. The company was established under a Memorandum of Association which established the
objects and powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding £1.

Governing Bodies
The Board of Trustees are responsible for the overall governance of the charity.

Recruitment and appointment of new trustees
The trustees are responsible for the appointment of new trustees. New trustees will only be appointed after due
consideration is given to eligibility, personal competence and specialist skills, :

Induction and training of new trustees
New trustees, when appointed, are inducted into the working of the charity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
03884673 (England and Wales)
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Just Drop-In Youth Info & Advice Limited

Report of the Trustees
for the Year Ended 31 March 2025

Registered Charity number
1081416

Registered office
Bridge House

15 Brook Street
Macclesfield
Cheshire

SK11 7AA

Trustees

K E Reid

M A Jones

A M Bailey

J E Amey

B Evans
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F Ronan (appointed 16.10.24)

D J Blackman (appointed 16.10.24)

Company Secretary
J K Shadforth

Independent Examiner
David Taylor

Harts Limited
Westminster House

10 Westminster Road
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Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 9 October 2025 and signed on the board's behalf by:

A

A M Bailey - Trustee
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Independent Examiner's Report to the Trustees of
Just Drop-In Youth Info & Advice Limited

Independent examiner's report fo the trustees of Just Drop-In Youth Info & Advice Limited ("the Company"')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2025.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 14 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act). In carrying out my examination | have followed the
Directions given by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe:

1t accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2, the accounts do not accord with those records; or
3. the accounts do not comply with the dccounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

BTN

David Taylor BFP FCA
The Institute of Chartered Accountants in England and Wales

Harts Limited
Westminster House
10 Westminster Road
Macclesfield
Cheshire

SK10 1BX

Date: l’;ﬂ‘]bl'ﬁ<
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Just Drop-In Youth Info & Advice Limited

Statement of Financial Activities
for the Year Ended 31 March 2025

31.3.25 31.3.24
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
INCOME FROM
Donations, grants and commissioned services 2 539,508 119,313 658,821 598,838
Investment income 3 344 - 344 460
Total 539,852 119,313 659,165 599,298
EXPENDITURE ON
Charitable activities 4
Counselling contractors' fees 61,726 7,375 69,101 78,816
Salaries 360,425 80,725 441,150 383,300
Pension 13,323 2,202 15,525 13,459
Office expenses 43,412 12,491 55,903 52,121
Volunteer and travel expenses 19,543 8,743 28,286 15,472
Repairs and maintenance 2,592 - 2,592 1,651
Training expenses 4,564 6,514 11,078 11,480
Rent 19,343 7,297 26,640 22,000
Fundraising consultants 3,716 - 3,716 1,715
Subscriptions and DBS checks 2,815 - 2,815 4,956
Bank charges 60 - 60 106
Insurance 2,746 2,897 5,643 6,338
Office and IT equipment 10,539 1,583 12,122 7,953
Events and marketing ‘ 1,010 1,058 2,068 709
Accountancy 2,392 - 2,392 2,653
Total 548,206 130,885 679,091 602,729
Net gains on investments 5,441 - 5,441 21,634
NET INCOME/(EXPENDITURE) (2,913) (11,572) (14,485) 18,203
Transfers between funds 12 8,071 (8,071) - -
Net movement in funds 5,158 (19,643) (14,485) 18,203
RECONCILIATION OF FUNDS
Total funds brought forward 294,607 27,445 322,052 303,849
TOTAL FUNDS CARRIED FORWARD 299,765 7,802 307,567 322,052
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Just Drop-In Youth Info & Advice Limited

Balance Sheet
31 March 2025

CURRENT ASSETS

Debtors

Investments

Prepayments and accrued income
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes

11

12

31.3.25 31.3.24
Unrestricted Restricted Total Total
fund fund funds funds
- 2 £ £ £
3,923 - 3,923 2,470
205,356 - 205,356 249915
5,728 - 5,728 1,311
129,880 7,802 137,682 71,197
344,887 7,802 352,689 331,893
(45,122) - (45,122) (9,841)
299,765 7,802 307,567 322,052
299,765 7,802 307,567 322,052
299,765 7,802 307,567 322,052
299,765 294,607
7,802 27,445
307,567 322,052

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2025,

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2025 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on @ October 2025 and were

signed on its behalf by:

A

A M Bailey - Trustee
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Just Drop-In Youth Info & Advice Limited

Cash Flow Statement
for the Year Ended 31 March 2025

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used in) operating activities

Cash flows from investing activities
Guain on Investment values
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period
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60,700
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5,441
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460
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Just Drop-In Youth Info & Advice Limited

Notes to the Cash Flow Statement
for the Year Ended 31 March 2025

1. RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING
ACTIVITIES
31.3.25 31.3.24
£ £
Net (expenditure)/income for the reporting period (as per the Statement
of Financial Activities) (14,485) 18,203
Adjustments for:
Losses/(gain) on investments 39,118 (21,634)
Interest received (344) (460)
Decrease in debtors 1,130 24,197
Increase/(decrease) in creditors 35,281 (49,318)
Net cash provided by/(used in) operations 60,700 (29,012)

2, ANALYSIS OF CHANGES IN NET FUNDS

At 1.4.24 Cash flow At 31.3.25
£ g £
Net cash

Cash at bank and in hand 71,197 66,485 137,682
71,197 66,485 137,682

Liquid resources
Deposits included in cash - - -
Current asset investments 249,915 (44,559) 205,356
249,915 (44,559) 205,356
Total 321,112 21,926 343,038

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements
for the Year Ended 31 March 2025

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals bdsis and
has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the use
of resources,

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

2. DONATIONS, GRANTS AND COMMISSIONED SERVICES

31.3.25 31.3.24

£ £
Donations 86,930 105,460
Grants and commissioned services 519,470 461,630
Other Income 52,421 31,748
658,821 598,838

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

2. DONATIONS, GRANTS AND COMMISSIONED SERVICES - continued

Grants received, included in the above, are as follows:

31.3.25 31.3.24
£ £

Cheshire East - Early Help Funding - 94,983
Cheshire EastSurge - 100,327
Garfield Weston Foundation 2,500 -
Cheshire East - Healthy Young Minds Contract 156,800 -
Integrated Commissioning Board (Eastern Cheshire Place) - Thrive Initiative 34,209 33,825
Integrated Commissioning Board (Eastern Cheshire Place) - Under 13 53,248 52,851
Cheshire Community Foundation - Knutsford Project - 12,668
The National Lottery - 18+ Counselling Grant 62,897 61,607
Cheadle Royal Hospital Trust - Mentoring Grant - 8,161
Anonymous Family Trust (MFCT) 6,750 25,958
TNL 18+ Group - 8,993
Charlie Waller Trust - 6,210
Wilmslow Counselling at the Undercroft - 8,568
Cheshire East - Cost of Living - 8,531
Cheshire Community Foundation - Financial Wellbeing - 10,027
CCF - Knutsford Underserved 4,975 -
DISA Grant for singing group 2,000 1,000
Macclesfield Academy 2,500 5,000
Knutsford Academy 7,750 5,000
All Hallows Catholic College 33,542 13,542
Cheshire Community Foundation - Poynton Parent Project - 2,491
Manchester Airport Community Trust Fund - 894
National Rail Grant - 494
Macclesfield Art Society - 500
The Broome Family Charitable Trust 5,834 -
Pilgrim Trust 29,055 -
The National Lottery - Mentoring 8,721 -
St. James' Place - Create and Relate 5,831 -
Integrated Commissioning Board (Eastern Cheshire Place) - Neurodiversity 66,032 -
Initiative
One Stop - MyPad 1,000 -
Medicash Grant 2,500 -
CCF - Poynton Create 15,132 -
UKH Foundation 5,000 -
The Schreier Foundation 2,000 -
Zedra Trust 3,000 -
The CMS Social Impact Fund 3,463 -
The Sir Jules Thorn Charitable Trust 2,000 -
The Lee & Bakirgian Family Trust 350 -
Poynton Town Council 1,255 =
Knutsford Town Council 1,126 -

519,470 461,630
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Just Drop-In Youth Infe & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

3. INVESTMENT INCOME

31.3.25 31.3.24

£ £
Deposit account interest 344 460

4, CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note 5) Totals

£ £ £
Counselling contractors' fees 69,101 - 69,101
Salaries 441,150 - 441,150
Pension 15,525 - 15,525
Office expenses 55,903 - 55,903
Volunteer and travel expenses 28,286 - 28,286
Repairs and maintenance 2,592 - 2,592
Training expenses 11,078 - 11,078
Rent 26,640 - 26,640
Fundraising consultants 3,716 - 3,716
Subscriptions and DBS checks 2,815 B 2,815
Bank charges 60 - 60
Insurance 5,643 - 5,643
Office and IT equipment 12,122 - 12,122
Events and marketing 2,068 - 2,068
Accountancy - 2,392 2,392
676,699 2,392 679,091

5. SUPPORT COSTS
Governadnce
costs

£

Accountancy 2,392

6. TRUSTEES' REMUNERATION ‘AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2025 nor for the year
ended 31 March 2024,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2025 nor for the year ended
31 March 2024,
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

7. STAFF COSTS

The average monthly number of employees during the year was as follows:

Full-time equivalent

8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME FROM
Donations, grants and commissioned services

Investment income

Total

EXPENDITURE ON
Charitable activities
Counselling contractors' fees
Salaries

Pension

Office expenses

Volunteer and travel expenses
Repairs and maintenance
Training expenses

Rent

Fundraising consultants
Subscriptions and DBS checks
Bank charges

Insurance

Office and IT equipment
Events and marketing
Accountancy

Total

Net gains on investments

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.25 31.3.24
13 11
Unrestricted Restricted Total
fund fund funds
£ C £

448,614 150,224 598,838
460 - 460
449,074 150,224 599,298
62,420 16,396 78,816
305,955 77,345 383,300
10,927 2,532 13,459
43,740 8,381 52,121
4,480 10,992 15,472
1,182 469 1,651
5,600 5,880 11,480
12,567 9,433 22,000
1,715 - 1,715
3,956 1,000 4,956
106 - 106
4,716 1,622 6,338
6,890 1,063 7,953
180 529 709
2,653 - 2,653
467,087 135,642 602,729
21,634 - 21,634
3,621 14,582 18,203
290,983 12,866 303,849
294,604 27,448 322,052
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025
9. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

10. CURRENT ASSET INVESTMENTS

Listed investments

During the year, a withdraw was made from the investment fund of £50,000.
Current market valve at 31 March 2025 - £205,356 (2024 - £249,915).

11.  CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Social security and other taxes
Payroll pension creditor
Deferred income

Accrued expenses

12, MOVEMENT IN FUNDS

Net
movement
At 1.4.24 in funds
£ £
Unrestricted funds
General fund 294,607 (2,913)
Restricted funds
Restricted 27,445 (11,572)
TOTAL FUNDS 322,052 (14,485)
Net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds )
General fund 539,852 (548,2006)
Restricted funds
Restricted 119,313 (130,885)
TOTAL FUNDS 659,165 (679,091)
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31.3.25 31.3.24
£ £
3,923 2,470

31.3.25 31.3.24
Pt £

205,356 249,915

31.3.25 31.3.24
£ £

Q01 =
8,964 =
- 1,462
29,213 6,975
6,044 1,404

45,122 2,841

Transfers

between At

funds 31.3.25
£ £
8,071 299,765
(8,071) 7,802
- 307,567
Gains and Movement
losses in funds
£ £
5,441 (2,913)
- (11,572)
5,441 (14,485)
continued...



Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2025

12,

MOVEMENT IN FUNDS - continuved

Comparatives for movement in funds

Unrestricted funds
General fund

Restricted funds
Restricted

TOTAL FUNDS

At 1.4.23
£

290,983

12,866

303,849

Comparative net movement in funds, included in the above are as follows:

Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 449,074 (467,084)
Restricted funds
Restricted 150,224 (135,645)
TOTAL FUNDS 599,298 (602,729)

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement
At 1.4.23 in funds
£ £

Unrestricted funds
General fund 290,983 711
Restricted funds
Restricted 12,866 3,007
TOTAL FUNDS 303,849 3,718

Page 15

Net
movement At
in funds 31.3.24
£ £
3,624 294,607
14,579 27,445
18,203 322,052
Gains and Movement
losses in funds
£ £
21,634 3,624
- 14,579
21,634 18,203
Transfers
between At
funds 31.3.25
% A
8,071 299,765
(8,071) 7,802
- 307,567
continued...



Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continuved
for the Year Ended 31 March 2025

12, MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 988,926 (1,015,290) 27,075 711
Restricted funds
Restricted 269,537 (266,530) - 3,007
TOTAL FUNDS 1,258,463 (1,281 ,820} 27,075 3,718

Transfers between funds

The transfer of costs between the Restricted fund and the General fund provides a reserve for future premises
development.

13. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2025.

Page 16 continued...



Just Drop-In Youth Info & Advice Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2025

INCOME
Donations, grants and commissioned services
Donations

Grants and commissioned services
Other Income

Investment income
Deposit account interest

Total incoming resources

EXPENDITURE

Charitable activities
Direct costs

Support costs

Governance costs
Accountancy and payroll fees

Total resources expended
Net expenditure before gains and losses

Realised recognised gains and losses
Realised gains/losses on current asset investments

Net (expenditure)/income

This page does not form part of the statutory financial statements
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31.3.25 31.3.24
£ £
86,930 105,460
519,470 461,630
52,421 31,748
658,821 598,838
344 460
659,165 599,298
676,699 600,076
2,392 2,653
679,091 602,729
(19,926) (3,431)
5,441 21,634
(14,485) 18,203
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Just Drop-In Youth Info & Advice Limited

Report of the Chair

for the Year Ended 31 March 2024
Introduction T _
The charity invested time revisiting and refining our Charitable Purpose to ensure fhat in a changing world we remain
relevant and focused on where we make a difference. It's worth sharing below to set the tone for this report.

Our Purpose

e We are here to help and support children and young people who are finding life hard. We have a heartfelt

" commitment to improving their mental health and wellbeing, helping them to find their feet.

e For all who drop in, we seek to: create a safe space; instil a sense of self-worth and hope; relieve their struggles;
embrace and develop their strengths; and build their resilience to face the world with renewed self-confidence.

o  Our aim is that they grow to their full potential as individuals and live fulfilled lives as members of their communities.

We continued with the same stability and success of the previous year borne out of the quality of our people (volunteers,
contractors, Trustees and employees) our commitment to Impact Practice and learning, Participation and our approach to
governance, finance and fundraising.

This solid platform enabled us to innovate and develop to meet needs, but also to respond to both new and mounting
challenges without sustained negative impacts upon service delivery. The charity was able to respond robustly to its
Purpose, and we were pleased to increase the accessibility of our counselling and parenting services and decrease waiting
times. This meant redistributing some resources to better reflect the local population (roughly a 60% Macclesfield, 10%
Wilmslow, 15% Poynton and 15% Knutsford split) we anticipated that this transition would take a number of years to
achieve but whilst some inequalities of access still remain (particularly relating to Wellbeing Services) overall our services
provide good geographical coverage. The development of our small Knutsford Hub was a particular highlight of the year
and enabled some of this positive change.

Challenges have continued to come from high demand and significantly increased complexity in the face of a very difficult
financial climate. Challenges have been exacerbated by the external environment, particularly towards the end of the
year with waiting lists for statutory services growing exponentially, and some systems changing. Both have brought higher
demand for the service without increased investment.

Due to financial pressures, we were unable to develop and expand our Wellbeing Service Offer as we would have hoped
and at times we had to limit access. Towards the end of the year, we were able to develop some new initiatives and hope
to increase capacity next year.

Satisfaction levels from all stakeholders remain very high. 95% of children out of 396 respondents using the Experience
of Service Questionnaire said the help they had received was certainly good.
Overall Service Demand ’

Our most robust indicator for overall demand is our general enquiry label which captures all initial contacts to the service.
It recorded 1,439 enquiries in the year versus 1,193 enquiries for the previous year. Demand was at its highest ever level
with enquiries being more complex than in previous years and the initial contact team dealing with more people in higher
levels of distress and complexity.

In 2022-2023 we introduced a new Triage system to ensure that the right young people were accessing the right service
at the right time. This proved to be a vital initiative and one which continued all last year. With increasing pressures and
issues within statutory services we have experienced a sharp rise in inappropriate referrals to our service, in some months
the team have had to Triage over 20 cases. In total, we undertook 178 Triage cases took up 228 hours of the Counselling
team’s time. 28% (50) of the Triage cases were assessed as requiring a specialist service. Managing this impact on the
IDI counselling team workload is a key focus for this year.

Counselling ‘

Demand for our counselling services remained high, with 496 individuals receiving a service. We increased our reach across
a number of locations. We were enabled by some financial contributions from high schools to maintain or increase our in-
school provision. Our counselling provision is now in the following locations:

Macclesfield Brook Street Offices
Knutsford Watson Building Offices
Wilmslow Youth

Poynton Civic Centre

Poynton High School

Tytherington School

Knutsford Academy

All Hallows Catholic College
Macclesfield Academy

Page 1



Just Drop-In Youth Info & Advice Limited

Report of the Chair
for the Year Ended 31 March 2024

We have seen an ongoing trend of younger children accessing our services with the younger age group (8-13 yrs)
increasing from 36% of referrals to 43%.

Woaiting times improved significantly over the year with average waiting time for an assessment being 4 weeks. The
average number of people on the list waiting for allocation post-assessment was 12. This was achieved by increased
efficiencies (reminding people about appointments) and increasing the number of counsellors who could undertake
assessments. Unfortunately, we finished the year with increasing waiting times due to some staff sickness combined with
increased referrals. It is interesting that there was no negative feedback about waiting times within ESQ measures
(Experience of Service Questionnaires) this year, which reflects the positive improvements made.

The following quotes give some flavour of our counselling service:
“Being able to speak and express my feelings. The people here are incredibly nice and warm. | feel happy when | walk
in the doors because everyone just smiles at me. | feel heard. It's a very comfortable place”

“Since counselling school is feeling better, | feel more committed and motivated to going in. | can talk to Mum more and |
feel more confident in myself. | know who to speak to at school which really helps too”

We offered 3960 sessions over the year (slightly less than last year 4094) and 3283 were attended {83% attendance
rate) this was a slightly improved attendance rate from the previous year of 81%)

We will continue to explore ways of addressing non-attendance which is exacerbated in school holidays and we will target
improving attendance at these times in the coming year.

Outcome Data .
We continued to make a difference in the lives of young people, with around 86% of those successfully completing
counselling reporting an improvement, a result which is consistent with previous years.

Wellbeing Services

The Wellbeing Services Team worked hard to provide services without a significant increase in resources. Funding was
often short-term and very specific, which also had an impact on how the team could effectively monitor their impact. It also
meant our offer had to be limited at times. Part of the challenge is related to volume in that many young people choose
to stay in service for a long time (unlike more structured Counselling ) meaning there is not the same throughput as counselling
which is strictly time-limited. ;

We are actively seeking to invest and build the team for the future and redevelop our offer. Despite this, there was a
slight overall increase in young people accessing wellbeing services this year.

Mentoring

The team were excited to recruit and train more excellent mentors and we are hoping to expand this part of the service
next year.

62 new young people were referred for mentoring and 56 were accessed for mentoring during the year. There was an
increase in the sessions delivered last year with 550 attended v 439 in the previous year.

Young people came for support for the following reasons - Accommodation Difficulties, Emotional Health, Employment &
Education, Financial Difficulties, Life Skills, Physical Health and Social Isolation.

Mentoring Outcome Data

Mentoring is intended to be a long-term intervention, with research showing that the most fruitful relationships last over 12
months; and we are pleased to see evidence of longer-term interventions taking place and making a difference. The vast
majority of young people made progress against the goals they had set with the average start score at 3 seeing an
increase to 6 on Goal Based Outcomes at the review showing good overall improvement.

“| feel listened to and cared about as an individual. It's an amazing place”

“All the staff are very welcoming and don't make me feel judged for what I'm there for. Thank you for all the support”

Well-Being Group work
92 young people attended groups this year, had we had more capacity this undoubtedly would have been higher. Qur
offer included:

. Drop-Zone a weekly under 18’s social and support group

. A fortnightly Adult Drop Zone (ADZ) for 18-25's

. A fortmightly LQBTQ group for 18-25 year olds

. A Summer Programme

. The Youth Advisory Board

. We also piloted Create and Relate and a Singing Group, an arts based group

Page 2



Just Drop-In Youth Info & Advice Limited

Report of the Chair
for the Year Ended 31 March 2024

Feedback about Groups
“l can talk about how | feel without feeling pressured to do so. It's easy to talk to people here, even when my social anxiety

is particularly bad at times.”
"The YAB has got me doing stuff | love and being more social outside of school - getting me out of the house.”
We do not currently capture goals for groups but will be introducing this for 2024 /2025.

MyPad

Our life-skills kitchen is fully utilised in the afternoons and evenings. It is a warm and welcoming space, sessions in the
kitchen are often an initial opportunity for young people to engage with wellbeing services before moving on to other
offers of support. It is also widely used by mentors and mentees and for group programmes. It has also provided a safe
- space for those struggling financially as part of the cost of living crisis.

Wellbeing Activities

The Team also offer a wide range of well-being activities which are shorter-term interventions focused on befriending,
confidence building, and social and financial support. It has become an amorphous term for our other activity and we want
to more clearly define it in the coming year so we can be clear on purpose. 55 young people did access the services, 26
of whom had specific support with financial well-being, which positively impacted their Iwes This emerged as a real theme
and something we want to focus more efforts on in the coming year.

Our Summer programme was themed around low cost and local provision and was a great month of activities supported
by the whole staff team who shared their own passions and talents with young people from walking to tennis. The book in
a week project with Higher Horizons was a fabulous addition with a group of young people becoming published authors.
We really appreciated their schools helping to celebrate and note their achievements on their return to school in September.

Work with Parents 2023 to 24

We introduced some new measures to capture the |mpocf different courses had on their lives and 38 parents responded
to our questions about improvements to family life with 32/38 scoring the impact as 8/10 or above.

A theme of mutual support and shared experiences emerged throughout the year, with parents valuing talking to each
other. This inspired Just Drop- In to support two parents to go forward and take up parent peer support training with the
Charlie Waller Trust. They hope to complete their training and then introduce parent peer support groups at Just Drop -In
by September 2024.

Timid to Tiger is an entirely parenting based approach to managing anxiety in children aged 8-12 years old. It is based
on evidence that anxious children benefit substantially from a parenting style that is clear, calm and consistent. The 8 week
programme utilises social learning theory and cognitive behavioural therapy (CBT). It is evidence based and many services
use the approach with great success.

Just Drop-In ran a group in Jan — March 2024 for parents and their children in the Poynton Community Centre to support
families from the local area.

Emotionally Healthy Schools Initiative
Now in its 9th and final Year the Emotionally Healthy Schools Project continued to deliver 2-day Youth Mental Health First
Aid Training to educational colleagues. This year Just Drop -In also delivered training to.young people who were going
to become Peer Mentors in their schools.

Reaching Underserved Communities at Just Drop-In 2023/24 -
Our work around underserved communities remained front and centre as one e of our 4 stroteglc prlormes

How did we do? : . I

For the purpose of this data review we have adopted fhe same methodology as previous years. We reviewed all 1he
cases we had worked with-over the year removing any which were marked as ‘not known’ or ‘prefer not to say’. We are
proud to report a 98% data capture providing reliable and consistent information about our reach.

We continued to see an increasingly diverse population accessing our services, which given our charitable purpose and
strategic priorities was heartening. That being said, we undoubtedly have more to do, as we know that those from
underserved communities are over represented in statistics for poor social and mental health outcomes nationally. This year,

89% of beneficiaries identified as White British (compared to 91% in 2022/2024) and we reached children from 15
different ethnic backgrounds.We continued to support high numbers of chlldren and young people who self-reported a
health condition (52%) comparable with 53% last year. : .
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Just Drop-in Youth Info & Advice Limited

Report of the Chair
for the Year Ended 31 March 2024

Given the mission and purpose of the charity we have always worked hard to tackle economic disadvantage. We use
postcode data to map our service beneficiaries to areas of deprivation. Over the last 3 years we have consistently reached
between 18 and 20% of beneficiaries who reside in the top 30% of national deprivation (The Moss, Weston & Hursdfield
in Macclesfield, Longridge in Knutsford and Colshaw Farm in Handforth) This was slightly lower than last year with 20%
coming from the top 30% of national deprivation. We would like to increase our impact and reach within these key groups.

It was with disappointment and some frustration that we had to end specialist counsellor role for young people with
neurodiversity due to no sustainable funding availability. Should we received increased investment this would be a priority
spend for the organisation.

Safeguarding Concerns

We continued to give safeguarding the highest priority in the organisation. Qur responsibilities were front and centre as
we responded to higher demand and higher complexity. We supported more children and young people with clinical risk
indicators and more with social needs. We continued to work within our policies, procedures and audit framework and
increased training opportunities for staff and volunteers. We held our third annual safeguarding day with challenging
and interesting topics.

Despite this focus, the situation is very challenging. Statutory services are under pressure with long waiting times, and this
is impacting on our own service delivery and resources. Some months the team are managing upwards of 15 safeguarding
issues (in addition to Triage cases)

Our Volunteer Team

As reported in previous years, the performonce described in this report, simply would not have been possible w:thouf our
volunteer team. Volunteers have always been the lifeblood of our organisation, we simply would not be able to do, what
we do without them. They have collectively made a huge difference in the lives of young people who are finding life hard.

Our annual volunteer satisfaction survey provided pleasing results albeit on a low.base of 17 responses and we aim to
receive more responses next year.

Overall how valued do you feel as a volunteer? Average score of 9.7,

Overall, how would you rate Just Drop-In as a place to volunteer? Average score 9. 8

Commems made by volunteers
- "| feel very valued as a volunteer at JDI, not only as a part of the organisation but also when encouraged to bring my own

experience and skills to the role. | enjoy my time volunteering and feel | have gained new skills in doing so. | appreciate
the added training/development that comes with being a volunteer and hope to continue in this role”

“l have worked in a few different places/settings and have never felt so welcomed and valued os | do at JDI so thank

youl!

Our Trustee Team give more and more each year. The themed sub groups chaired by a Trustee that were introduced last
year to manage our business has further increased their active involvement with the charity. During the year, Steve Pegg,
stood down as a Trustee. Our team has hugely benefited from the addition of two new Trustees in training Dan Blackman
and Faye Ronan. They, like our existing Trustees are fantastic and often under-recognised assets within our charity.

Contractors

We have greatly valued 1he |nput from our contractors this year who have also been part of the journey in supporting
more complex cases. They share credit for the wonderful feedback about our services and should be proud of their amazing
contribution to young people. . We also surveyed contractors about their views of the year and they reponed high
satisfaction with their experiences and terms and condmons They remam vntal and delivery.

Staff Team

" Ann Wright, continved as our Chief Officer and celebrated 10 happy years at JDI. Thank you Ann for your sustained
exemplary service to JDI and local young people. We said the warmest of goodbyes to Faye Ronan after loyal and long
service to the organisation as she took up a new role with the Local Authority. We still greatly benefit from her support as
she has returned in a Trustee trainee role.

The organisation has been strengthened by Jenny Shadforth, Jenny Spencer and Jayne Cryne in their respective leadership
roles. They were joined by Tim Marsh who ably replaced Faye Ronan as Wellbeing Services Manager.

Our counselling team grew with Helen Mackay, Lisa Turner, Sue Lomas and Kim Davies all providing excellent line

management support as counselling coordinators to a growing team of volunteers and self-employed contractors and were
joined by Deb Gibson as an employed counsellor. .
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Just Drop-In Youth Info & Advice Limited

Report of the Chair
for the Year Ended 31 March 2024

Our Wellbeing Services Team underwent some change with Jodie Thorpe leaving the organisation to take up a wonderful
opportunity as a Senior manager in a Supported Housing Setting. Jodie was replaced by Jenni Chadwick who is working
with Tim Marsh to help reshape Wellbeing Services.

In our Business Support team, Katie Jennings and Abby Hanaghan provided excellent business administration support. We
were sad to see Katie leave to move onto other challenges but welcomed Chrys Costanda to the team.

Our small team works well together and has a strong sense of job satisfaction and influence. This is borne out by the high
average scores in the annual staff survey. The team had some great ideas of the strengths and the struggles of the
organisation and we will also be reviewing these further.

We were delighted to launch our new Policies and Procedures Handbook after an extend period of review and
streamlining which was superbly and efficiently led by Brian Evans Trustee.

We have recently purchased a new and more more effective and cost effective training platform — Flick. This will support
all our mandatory training requirements and more. The team have been also completing the Oliver McGowan Training
Progrumme.

Financial Position : ,
Given the growth of the charity, it is unsurprising that the income and expenditure mcreused Overall income was £599,298
(an increase of £31,469) and expenditure was £602,729 (an increase of £46,806)

During the year we returned an accounting deficit of £3,431, in addition we received £6,975 of income advance for
activity in 2024 to 2025. Our reserves increased by £18,203, as we achieved some gains on investment funds. Our closing
reserves are £322,052.

The Funding Climate remains extremely challenging and we thank all of main funders and supporters.We are involved in
t.;nprecedenfed levels of fundraising activity across a wide range of fundraising opportunities (Grants, Trusts, Community
events, Donors etc.) All current activity is outlined in our Fundraising Strategy and Fundraising Pipeline. This is reviewed at
very regular intervals by the Fundraising Sub-Group.

The economic downturn continues to challenge the sector.The 2023 UK Civil Society Aimanac shows fhat last year's slowing
of funding for charities has turned into a 6% decline this year. Worryingly smaller charities were more adversely affected
than medium, large and super-sized charities. Small charities are becoming more dependent on public funding.

*

Economic considerations include high inflation and rising living costs, as well as a labour market in flux, putting increased
pressure on the finances of both households and charities. The location of our charity in a relcmvely affluent area potentially
provides some cushioning.

When funds do become available they are relatively small amounts, with (unrealistically) high deliverables and high
numbers of competitive applicants. In its article: Recoanising social value in public procurement, charity sector think tank
NPC estimates that two-thirds of charities delivering public service contracts aren't paid enough to cover their costs. This is
leading to charities not wanting to apply for or deliver contracts, and this has been our own experience locally.

The cost of living crisis is continuing to impact charities’ rising costs, exacerbated by trying to meet higher demand, higher
complexities and tackle more entrenched inequclities.

Finally on behalf of the whole trustee team | would like to thank our staff, contractors, funders, volunteers and clients for
enabling JDI to help so many young people.

Qe

A M Bailey — Chair of Tréstées /
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Just Drop-In Youth Info & Advice Limited

Report of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2024. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims -

We are here to help and support children & young people who are finding life hard. We have a heartfelt commitment to
improve their mental health and wellbeing, helping them to find their feet.

For all who drop-in, we seek to: create a safe space; instill a sense of self-worth and hope; relieve their struggles; embrace
and develop their strengths; and build their resilience to face the world with renewed self-confidence.

Our aim is that they grow to their full potential as individuals and live fulfilled lives as members of their communities.

STRATEGIC REPORT
Investment policy
Our reserves have continued to be held partly in fluctuaﬂng value investments and partly in bank accounts.

Our listed investments increased in valve during the year by £21,634 (2023 - Decreased £9,718), including re-invested
interest and dividends.

Financial review

Net surplus for 2023/24 was £18,203 (2022/23 - £2,188)

These surpluses are net of unrealised investment gains of £21,634 in 2023/24 and an unrealised loss of £9 718 in
2022/23

Reserves policy
Our reserves at 31 March 2024 were £322,052 (2023 - £303 849)

We continue to maintain our unrestricted reserves in line with our policy to allow us a period of 6 months to seek replacement
funding if necessary whilst continuing the service to young people and providing security to our staff. This includes 6 months
of permanent staff costs, 6 months' rent and 6 month's bills.

Additional reserves should also be maintained to fund any close down costs should replacement funding not be secured.
This will be reviewed in February every year with an additional allowance for inflation.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Organisation is a charitable company limited by guarantee, incorporated on 23 November 1999 and registered as
a charity on 4 July 2000. The company was established under a Memorandum of Association which established the objects
and powers of the charitable company and is governed under its Articles of Association. In the event of the company being
wound up members are required to contribute an amount not exceeding £1.

Governing Bodies
The Board of Trustees are responsible for the overall governance of the charity.

Recruitment and appointment of new trustees
The trustees are responsible for the appointment of new trustees. New trustees will only be appointed after due
consideration is given to eligibility, personal competence and specialist skills.

Induction and training of new trustees
New trustees, when appointed, are inducted into the working of the charity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
03884673 (England and Wales)
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Just Drop-In Youth Info & Advice Limited

Report of the Trustees
for the Year Ended 31 March 2024

Registered Charity number
1081416

Registered office
Bridge House

15 Brook Street
Macclesfield
Cheshire

SK11 7AA

Trustees

K E Reid

L D Jones ]
A M Bailey

A Togneri (resigned 27.4.23)

J E Amey

B Evans

S W Waltho

S J Pegg (resigned 21.6.23)

Company Secretary
J K Shadforth

Independent Examiner
David Taylor

Harts Limited
Westminster House

10 Westminster Road
Macclesfield

Cheshire

SK10 1BX

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on 15 October 2024 and signed on the board's behalf by:

<

A M Bailey - Trustee
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Independent Examiner's Report to the Trustees of
Just Drop-In Youth Info & Advice Limited

Independent examiner's report to the trustees of Just Drop-in Youth Info & Advice Limited (‘the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2024.

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried
out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying out my examination | have followed the
Directions given by the Charity Commission under Section 145(5) (b} of the 2011 Act.

Independent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Institute of Chartered Accountants in
England and Wales, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the examination
giving me cause to believe: :

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any

requirement that the accounts give a true and fair view which is not a matter considered as part of an independent
examination; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to enable a proper understanding of the accounts to be reached.

David Taylor

Harts Limited

. Westminster House
10 Westminster Road
Macclesfield
Cheshire

SK10 18X

Date: 15 October 2024
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Just Drop-In Youth Info & Advice Limited

Statement of Financial Activities
for the Year Ended 31 March 2024

Notes
INCOME FROM
Donations, grants and commissioned services 2
Investment income ‘ ‘ 3
Total
EXPENDITURE ON
Charitable activities 4 .
Counselling
Salaries

Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses

Rent

Consultants

Subscriptions and DBS |
Bank charges .

Pension

Insurance

Office and IT equipment
Events and marketing
Accountancy

Total
Net gains/(losses) on investments

NET INCOME

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31.3.24 31.3.23
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £
448,614 150,224 598,838 567,770
460 ] " 460 59
449,074 150,224 599,298 567,829
62,420 16,396 78,816 67,526
305,955 77,345 383,300 335,560
43737 8,384 52,121 64,873
4,480 10,992 15,472 18,784
1,182 469 1,651 1,631
5,600 5,380 11,480 11,590
12,567 9,433 22,000 22,000
1,715 i 1,715 : i
3,956 1,000 4,956 824
106 . 106 81
10,927 2,532 13,459 11,034
4716 1,622 6,338 4757
6,890 11,063 7,953 12,853
180 529 - 709 1,561
2,653 - 2,653 2,849
467,084 135,645 602,729 555,923
21,634 : 21,634 (9,718)
3,624 14,579 18,203 2,188
290,983 12,866 303,849 301,661
204,607 27,445 322,052 303,849

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limited

Balance Sheet
31 March 2024

CURRENT ASSETS

Debtors .

Investments ’

Prepayments and accrued income
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

* NET ASSETS

FUNDS
~ Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes

10

11

31.3.24 31.3.23
Unrestricted Restricted Total Total
fund fund funds funds
£ £ £ £
9,470 - 9,470 34,978
249,915 - 249,915 228,281
1,311 - 1,311 -
43,752 27,445 71,197 99,749
304,448 27,445 331,893 363,008
(9.841) - (9,841) (59,159)
294,607 27,445 322,052 303,849
294,607 27,445 322,052 303,849
294,607 27,445 322,052 303,849
294,607 290,983
27,445 12,866
322,052 303,849

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year ended

31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financial statements, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorised for issue on 15 October 2024 and were

signed on its behalf by:

,A(\.M .

AM Bailey‘ - Trusfge)

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limited
Cash Flow Statement
for the Year Ended 31 March 2024
Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash used in operating activities
Cash flows from investing activities
Interest received

Net cash provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the -
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.24

{29,012)
(29,012)

460

460

(28,552)

99,749

71,197

The notes form part of these financial statements
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31.3.23

(11,352)
(11,352)

59

59

(11,293)

111,042

99,749



Just Drop-In Youth Info & Advice Limited

Notes to the Cash Flow Statement
for the Year Ended 31 March 2024

1. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
31.3.24
£
Net income for the reporting period (as per the Statement of Financial
Activities) 18,203
Adjustments for:
(Gain)/losses on investments (21,634)
Interest received (460)
Decrease/(increase) in debtors 24,197
Decrease in creditors (49.318)
Net cash used in operations (29,012)
2. ANALYSIS OF CHANGES IN NET FUNDS
At 1.4.23 Cash flow
£ £
Net cash
Cash at bank and in hand 99,749 (28,552)
99,749 (28,552)
Liquid resources
Deposits included jin cash - -
Current asset investments 228,281 21,634
228,281 21,634
Total 328,030 (6,918)

The notes form part of these financial statements
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31.3.23
£

2,188
9,718
(59)
(3,039)
(20,160)

(11,352)

At 31.3.24
£

71,197

71,197

249,915
249915

321,112



Just Drop-In Youth info & Advice Limited

" Notes to the Financial Statements

for the Year Ended 31 March 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settiement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be directly attributed
to particular headings they have been allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

DONATIONS, GRANTS AND COMMISSIONED SERVICES

31.3.24 31.3.23

£ £
Donations 105,460 38,093
Grants and commissioned services 461,630 509,351
Other Income ’ 31,748 20,326
598,838 567,770

Page 13 ' continved...



Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

2.

DONATIONS, GRANTS AND COMMISSIONED SERVICES - continued

Grants received, included in the above, are as follows:

Cheshire East Surge
Cheshire East - Early Help Funding

Integrated Commissioning Board (Eastern Cheshire Place) - Thrive Initiative,
Integrated Commissioning Board (Eastern Cheshire Place) - Under 13

Cheshire and Wirral Parmership - Surge Funding
Cheshire and Wirral Partnership - Neurodiversity
Cheshire Community Foundation - Knutsford Project
Cheshire Community Foundation - Aviva LGBTQ+ Project
The National Lottery - 18+ Counselling Grant
Cheadle Royal Hospital Trust - Mentoring Grant
(Prev.ANONY) - Anonymous Family Trust

TNL 18+ Group

Charlie Waller Trust

Macclesfield Town Council Summer Activity Grant
Wilmslow Counselling at the Undercroft

Cheshire East - Cost of Living

Cheshire Community Foundation - Financial Wellbeing
DISA Grant for singing group

Macclesfield Academy

Knutsford High School

All Hallows Catholic College

Cheshire Community Foundation - Poynton Parent Project
Manchester Airport Community Trust Fund

National Rail Grant

Macclesfield Art Society

INVESTMENT INCOME

Deposit account interest

CHARITABLE ACTIVITIES COSTS

Counselling

Salaries

Office expenses
Volunteer and travel expenses
Repairs and maintenance
Training expenses

Rent

Consultants

Subscriptions and DBS
Bank charges

Pension

Insurance

Office and IT equipment
Events and marketing
Accountancy

Page 14

31.3.24 31.3.23
£ £
100,327 161,628
94,983 90,500
33,825 33,227
52,851 51917
- 67,600
- 24,976
12,668 3,807
- 1,048
61,607 57,627
8,161 7,334
25,958 7,667
8,993 -
6,210 780
- 1,240
8,568 -
8,531 -
10,027 -
1,000 -
5,000 -
5,000 -
13,542 -
2,491 -
894 -
494 -
500 -
461,630 509,351
31.3.24 31.3.23
£ £
460 59
Support
Direct costs (see
Costs note 5) Totals
£ £
78,816 - 78,816
383,300 - 383,300
52121 - 52121
15,472 - 15,472
1,651 - 1,651
11,480 - 11,480
22,000 - 22,000
1,715 - 1,715
4,956 - 4,956
106 - 106
13,459 - 13,459
6,338 - 6,338
7,953 - 7,953
709 - 709
- 2,653 2,653
600,076 2,653 602,729
continued...




Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

5. SUPPORT COSTS
Governance
costs

£
Accountancy 2,653

6. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the year ended
31 March 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2024 nor for the year endéd
31 March 2023.

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES . i

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME FROM

Donations, grants and commissioned services 495,570 72,200 567,770
Investment income 59 - 59
Total 495,629 72,200 567,829
EXPENDITURE ON

Charitable activities

Counselling 64,273 3,253 67,526
Salaries 299,704 35,856 335,560
Office expensés 57,203 7,670 64,873
Volunteer and travel expenses 8,344 10,440 18,784
Repairs and maintenance 1,631 - 1,631

Training expenses . 8,006 3,584 11,590
Rent 16,500 5,500 22,000
Subscriptions and DBS 824 - 824
Bank charges ‘ 81 - 81

Pension . 9815 1,219 11,034
Insurance 2,734 2,023 4,757
Office and IT equipment 10,516 2,337 12,853
Events and marketing 1,232 329 1,561

Accountancy . 2,849 - 2,849
Total 483,712 72,211 555,923
Net gains/(losses) on investments (9,718) - (9,718)
NET INCOME/(EXPENDITURE) 2,199 (11) 2,188
Transfers between funds (1,887) 1,887 -
Net movement in funds 312 1,876 2,188
RECONCILIATION OF FUNDS

Total funds brought forward : 290,671 10,990 301,661

Page 15 continved...



Just Drop-In Youth Info & Advice Limited

Notes to the Financia! Statements - continved

for the Year Ended 31 March 2024

7.

10.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

TOTAL FUNDS CARRIED FORWARD

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

CURRENT ASSET INVESTMENTS

Listed investments

Total

Current market value at 31 March 2024 - £249,915 (2023 - £228,281)

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Payroll pension creditor
Deferred income
Accrued expenses

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Restricted

TOTAL FUNDS

Page 16

Unrestricted Restricted
fund fund funds
£ £ £
290,983 12,866 303,849
31.3.24 31.3.23
£ £
9,470 34,978
31.3.24 31.3.23
£ £
249,915 228,281
31.3.24 31.3.23
£ £
. - 25
1,462 1,360
6,975 56,062
1,404 1,712 °
9,841 59,159
Net
movement At
At 1.4.23 in funds 31.3.24
£ £
290,983 3,624 294,607
12,866 14,579 27,445
303,849 18,203 322,052
continved...



Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2024

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and
resources expended losses
£ £ £
Unrestricted funds
General fund 449,074 (467,084) 21,634
Restricted funds
Restricted 150,224 (135,645) -
TOTAL FUNDS 599,298 (602,729) 21,634
Comparatives for movement in funds
Net Transfers
movement between
At 1.4.22 in funds funds
£ £ £
Unrestricted funds .
General fund 290,671 2,199 - {1,887)
Restricted funds
Restricted . 10,990 (11) 1,887
TOTAL FUNDS 301,661 2,188 -
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and
resources expended losses
£ £ £
Unrestricted funds .
General fund 495,629 (483,712) (9,718)
Restricted funds
Restricted 72,200 (72,211) -
TOTAL FUNDS ) 567,829 (555,923) (9,718)
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Movement
in funds
£
3,624
14,579

18,203

At
31.3.23
£
290,983
12,866

303,849
Movement
in funds
£

2,199

(1)

2,188

continued...



Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continved
for the Year Ended 31 March 2024

11. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1.4.22 in funds funds 31.3.24
£ £ £ £
Unrestricted funds
General fund 290,671 5,823 (1,887) 294,607
Restricted funds
Restricted 10,990 14,568 1,887 27,445
TOTAL FUNDS 301,661 20,391 - 322,052

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as

follows:
Incoming Resources " Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds .
General fund 944,703 (950,796) 11,916 5,823
Restricted funds .
Restricted 222,424 (207,856) - 14,568
TOTAL FUNDS 1,167,127 (1,158,652) 11,996 20,391

12,  RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2024.
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Just Drop-In Youth Info & Advice Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2024

INCOME

Donations, grants and commissioned services

Donations
Grants and commissioned services
Other Income

Investment income
Deposit account interest

Total incoming resources

EXPENDITURE

Charitable activities
Direct costs

Support costs

Governance costs ]
Accountancy and payroll fees

Total resources expended

Net (expenditure)/income before gains and
losses

Realised recognised gains and losses
Realised gains/(losses) on programme related

investments

Net income

This page does not form part of the statutory financial statements
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31.3.23

31.3.24
£ £
105,460 38,093
461,630 509.351
31,748 20,326
598,838 567.770
460 59
599,298 567,829
600,076 553,074
2,653 2,849
602,729 555,923
(3,431) 11,906
21,634 (9,718)
18,203 2,188




JUST DROP- IN YOUTH INFO & ADVICE LIMITED
England & Wales - Charity number 1081416

Accounts




REGISTERED COMPANY NUMBER: 038845673 (England and Wales)
REGISTERED CHARITY NUMBER: 1081416

Report of the Trustees and
Unaudited Financial Statements for the Year Ended 31 March 2023
for

Just Drop-In Youth Info & Advice Limited

Harts Limited
Westminster Housa
10 Westminster Road
Macdesfiald
Cheshire
SK10 1BX




Just Drop-In Youth Info & Advice Limited

Contents of the Finandal Stafements
for the Year Ended 31 March 2023

Report of the Chair

Report of the Trustee’s
Independent Examiner's Report
Statemnent of Financial Activities
Balance Sheet

Cash Flew Statement

Notes to the Cash Flow Statement
Noies to the Financial Statements

Detailed Statement of Financial Activities

Page

1 to 4

5t0 6

10

11

12 to

19

18




Just Drop-In Youth Info & Advice Limited

Chair's Report
for the Year Ended 31 March 2023

Infreduction

2022-23 saw a new period of stability and success for the charity, after navigating o number of previously
challenging years driven by increasing demand, building moves and the pandemic.

The charity was finally able to fully introduce its new situcture, and also made significemt headway on polides,
procedures and systems; providing a solid foundation from which creativity, joy and development could spring,
providing a solid platform to face the future with confidence.

The charity was able to respend robustly to its mission, to support local children and young people who were finding
life hard. There has been real success in meefing the needs of children from underserved communities {induding those
adversely affected by the cost of living crisis} and by improving geographic ease of access.

Challenges have contfinued to come from high demand and complexity in the face of an increasingly difficult finandal
climate. At times waiting lists were higher than we would like, but the team worked creatively and responsively to
reduce these by the end of the year. Whilst the intemal environment felt stable, the external anvironment was
challenging with significant developments within Clinical Commissioning, Fomily Hub and Early Help Agendos and
access points for Cheshire and Wirral Partnership CAMHS services. The funding environment is also becoming
increasing competitive.

Highlights of the year included:

¢ Achieved all of our contractual and funder targets

®* Remdined financially stable and professionalised cur approadh to fundraising.

* Continued to promote ease of access by providing servicas in locations across the footprint. Developing our new
community offer in Knutsford.

® Developed and built our Wellbeing Service with mentoring in particular having o big impact.

e The quality of our work was recognised via the Business Awards, High Sheriff Award and Cheshire Community
Foundation Award.

* A highly skilled ond committed Trustee Team contributed to the safe governance of the charity.

®  Service satisfaction rates remained high 28% of respondents describad the support they recsived as goed.

Overail Service Demand

Our most robust indicator for overall demand s our general enquiry label. This captures all initial contacts to our
service, regardless of the source, type of enquiry or how it was made [in person etc) Demand was high all year,
with enquiries being more complex than in previous years, with the initial contact team dealing with more peocple in
higher levels of distress. During the year we introducsd a new Triage system to ensure that the right young people
were accessing the right service at the right fime. This has proven te be a vital Inftiative and cne which we will continue
in the coming year. -

All indicators seem to suggest a leveling out of the previously acutely upward trajectory in demand, particularly within
the counselling service. Wellbeing services have seen a steady rise, and we have responded within increased
resourding to this team and a continued investment in cur amazing volunteers.

Counselling Services

We supported 496 counselling referrals; all of these aftended af least one session at IDI. Highest demand was the
14 to 17 age group which was a change from the previous year where B-13 was the highest age range. We
continved to in-reach across our footprin, including in Knutsford, Wilmslow, Poynton and a number of high schools,
Woe also continued our initiative to better meet the needs of neurodiverse children, with one of our Counsaliors building
vp a specialism in this area and working part-time from the SpacedAutism office.

Waiting lists continued to grow, with our highest wait times at the end of the year {an 8-10 week wait period from
inftial enquiry to counselling starting). The Chief Officer and Trustees worked togather to develop a robust plan on
how to respond by reviewing the counselling service where key themes emerged from reading case records, case
studies and feedbadk,

We offered more sessions of counselling this year — 4094 and 3334 of these sessions were aitendad. This averaged
as an offer of 8.25 per person (up from 7.18) and an attendance of 6.72 {up from 5.96 sessions), This represented
an 81% attendance rate. Outcome data includes all children and young people where the CORE outcome measure
wdas used.

We continued to make a diffarence in the lives of young pecple, with around 86% those successfully completing
counsalling reporting an improvement, a result that is consistent with previous years. The indicators of greater
therapeutic shift or improvament increased this year and this was positive to see.
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Just Drop-In Youth Info & Advice Limited

Chair’s Report
for the Year Ended 31 March 2023

Wellbeing Services

We were pleased to see the increased positive impac of Wellbeing Services following lots of previous years
disruption coused by the pandemic. Increased numbers accessed the service, with mentoring (now in its third year)
proving both popular emd transformative.

Mentoring
Mentoring is intended to be a fong term intervention, with research showing thet the mast fruitful relationships last over

12 months; and we are pleased to see evidenca of longer term interventions taking place and making o difference.
The numbers accessing mentoring rose from 43 to 78. A number of longer- term cases came to a close showing the
real differance this leng-ferm intervention can have in the lives of children and young people. We prepare an annual
info-graphic of our best stories and some of these case studies will be included.

Volunteers and employees had a real focus on capturing outcome data ond this enabled us to more effectively
understend the changes it could bring about. Monitoring shows that the average start score for goals was 1.7/10 but
at the end of the intervention this had improved to 6.8/10. The vast majority of young pecple made progress against
the goals they had set.

Wellbeing Groups

‘We had high demand for our group offer, but were not able to significantly increase our programme due fo resources,

something we are hoping to redify in the coming year.

We increased the staff team within Wellbeing Services to reflect these increases. Due to our success there were

growing waiting lists towards the end of the year and a new round of volunteer recruitment has begun to bring in

additional support. 87 young people attended group this year, had we had more capadty this undoubtedly would

have been higher. Our offer included:

e Drop-Zone a weekly under 18’s social and suppeort group

s A formightly LGBTQ group for 18-25 year olds

s A Summer Programme funded by Macdesfield Town Council. This included our annual offer to provide a trip of
choice to young peopie with lived experience of the care system.

The Youth Advisory Board.

Towards the end of the year we piloted two new approaches. We introduced Adult Drop-Zene to mirror the Drop-
Zone offer but for adults, we have succassfully gained funding to continue this in 2023 /24. We ako pileted a Timid
1o Tiger parent and child group for under 13's living with anxiety (Timid to Tiger Together). This pilot was innovative
and very successful. We have now adopted this as our new approach to counselling for the under 12's as oppesed to
offering ane to one counselling. Going forward it will be dassed as a counselling intervention rather than as a
wellbeing group.

MyPad
Our ife-skills kitchen is fully utilised in the affernoons and evenings. Over 300 sessions were delivered throughout the

year in this warm and welcoming space. Sessions in the kitchen are often an initial opportunity for young people to
engage with Wellbeing Services before moving on to other offers of support. It is also widely used by mentors ond
mentees and for group programmes. it has also provided a safe space for those struggling financialty as part of the
cost of living crisis. We are pleased to hova secured a small pot of funding to continve our [ife-skills support in
2023 /24. The kitchen remains a vital part of our service offer.

Additional Wellbeing Aclivilies

Woark with Parents 2022-23

Qur parenting developed over the last 12 months, and we supported 152 an increase on last year’s referrals for
parenting support. All of our courses are evidernced based and wed vaiidated resources, tools and techniques. A
theme of mutval support and shared experiences emerged throughout the year, with parents valving talking to each
other. This inspired JDI to support two parents to go forward and take up parent peer support training with the Charlie
Woaller Trust. They aim 1o complete their training and then introduce parent peer support groups at Just Drop-In by
September 2023.

Emotisnally Healthy Schools Initiative

Now in its 8th Year the Emotionally Healthy Schools Project has also continued, with our team continuing to deliver an
adapted madel of on-line 2-day Youth Mental Health First Aid Training to educaticnal collaagues. Additionally, this
year Just Drop-In started to deliver training to young people who were geing to become Peer Mentors in their schools.
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Just Drop-in Youth Info & Advice Limited

Chair’s Report
for the Year Ended 31 March 2023

Ovur Volunteer Team

All of the performance desaibed in #his report, simply would not have been possible without our volunteer team.
Volunteers have always been the [ifebleod of our organisation, we simply would not be able to do, what we do
without them. They have collecfively made a huge difference, particularly in relation to govemance, 18+ counselling
and mentoring.

i is remarkable that this year velunteers gave 2,710 hours of their fime {down from a high of 3013 hours last year
which was elavated due to new building refurbishment and move} an estimated worth of £54,500 pa. Volunteers
support ali of our back office and service delivery functions. Our 18+ Counselling Service entirely comprises volunteer
counsallors, the majority of our memtors are voluntears and we continued to rely heavily on technical spedialist support
from volunteers with building DIY and IT skills. Qur annual volunteer survey (April 2023) gave pleasing feedback from
Volunteers about volunteering at JDI. Going forward, we hope fo more accurately capture their value, recruit more
volunteers and diso seek to encovrage volunteers from more underserved communities.

Diversity and Inclusion

We comtinued to see an increasingly diverse population aocessing our services, which given our charitable purpose
and strategic priorities was heartening. In cur last end of year report we outlined concems about the amount of missing
data with nearly 43% of ethnicity data missing for example. We reviewed all the cuses we had worked with over
the year removing any which were marked as ‘not known’ or ‘prefer not to say’. This usually pertained to children and
young people who made an initial enquiry onty. Thanks to real focus from the team, this has significantly improved
with only 8% of data now missing which is more reasonable. For the purpose of this data review we have adopted
the same methodology as lust year and in total 741 cases were reviswed in terms of diversity

‘We continued to try and in-reach our counselling service across our footprint, transforming from a very Macclesfield
centric offer. We made real progress with 46% of those having counseliing coming from other parts of the north of
Cheshire East.

Given the mission and purpose of the charity we have always worked hard to tackle economic disadvantage. We use
postcode data to map our service beneficiaries to areas of deprivation. 145 young people refarred into the Whole
Service raside in the top 30% of nafional deprivation across this equates to 18% of cur beneficiaries {predominantty
The Moss Rose, Weston & Hursdfield areas in Macclesfield. Longridge in Kmutsford and Coelshaw Farm in Handforth}
This was slightly lower than [ast year with 20% coming from the top 30% of national deprivation. We reached children
from over 12 different ethnic backgrounds over the year (99%) with 91% identifying as White British this is also
comparable with last year's figure of 89%. We alse ask all benefidaries if they or someone they live with are in
receipt of benefits as ancther indicetor. 40% responded yes, this is 1% higher than last year.

Whilst these results are positive, we would like to extend our impact and reach within these key groups, particularly
those struggling with economic deprivation and poverty.

Safegvarding

33% of cases had a marker around safeguarding, the overarching ‘safeguarding concemns’ includes clinical risk
concerns. There was an increase in all categories compared to the year before when we first started capturing this
data in more detuil. There was a marked increase in all categories with safeguarding concemns rising from 84 10 130.
‘We continued to give safeguarding the highest priority in the organisation. Our responsibilities were front and cenire
as we responded to high demand and high compliexity. We supported more children with clinical risk indicaters and
more with social needs. We continued te work within our policies, procedures and audit framework and increased
fraining opportunities for staff and volunteers. Our annual Safeguarding and Diversity Days provided fantastic
opportunities 1o [eam and grow fogether whilst putting our values and commiment inte action.

Trustees

Qur Trustee Team gives more and more each year. The Introduction of themed sub groups chaired by a Trustee to
manage cur business has further increased thefr activity. During the year, Steve Oliver and Tony Togneri steod down
as Trustees. Laoc Alcock also stepped down as Company Seaetary after many years loyal service and association
with the charity. Our team has hugely benefited from the addition of new Trustees Steve Pegg, ({leading on GDPR,
aiso Company Secretary) Steve Waltho {leading on fundraising) and Brian Evans leading on Policies and Procedures.
They, like our existing Trustees are fantastic and bring key experience to our charity. Their contribution should not be
underesfimated.
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Just Drop-in Youth Info & Advice Limited

Chair's Report
for the Yedr Ended 31 March 2023

We maintained our focus on our 4 strategic priority areas, making progress across all four strands. We also
commenced a review of our purpose and mission and toward the end of the year achieved some draft wording

following consultation with a range of stakeholders induding children and young people.

Youth Participation

We continued to weave participative approaches into our wark and were proud to see this recognised as we achieved
the Investing in Children Quality Mark for the third year. Qur Youth Advisory Board continued and were pivotal in
contributing meaningfully o a number of fundraising bids, recruitment and seledtion and in the future purpose and
mission of the organisation. Two of the group represented the charity at the NECB Business Awards in December and
made o speech in front of all the local businessas.

Our annual “Have Your Say Day” provided us with an oppeorhunity to consult more widely on the future of our services
and we are taking young people’s ideas forward.

Stuff Team

Ann Wright, continued as our Chief Cfficer and has been supported by Jenny Shadforth, Jenny Spencer and Faye
Ronan in their respectiva leadership reles. The leadership team have been joined by Jane Cryme as Counselling
Manager who has brought e new and valvable perspeciive on shaping and developing services at a busy time. This
is a solid and committed team who work together to direct the operations of the charity.

Our counseliing team is now supparted by 3 full titme equivalent coordinator posts {Helen Mackay, Lisa Turner and a
job share between Sue Lomas and Kim Davies) they provide excellent line management support to a growing team
of volinteers and self-employed counselfors. They are highly respected and regarded within the organisation and
have worked hard to provide fantastic therapeutic and safeguarding support.

Qur Wellbeing Services Team underwent some change with Paige Kinsey leaving the organisation. However, she was
replacad by fwo skilled, qualified and experienced coordinators with Jodie Thorpe and Tim Marsh joining the team.
Lucy Fernandez Parr also joined us on a temporary basis to support our work on financial wellbeing.

Quality can alse be seen in our Business Support team, with Katie Jannings and Abby Hanaghan providing excellent
front of house and behind the scenes business administration supporting children, young people, families, volunteers
and the team to a very high standard.

Qur small team works well together and has a strong sense of job satisfaction and influence. This is bome out by the
high average scores in the annual staff survey. The team had some great idens of the strengths and the struggles of
the organisation and we will also be reviewing these further.

Financial Position

Given the growth of the charity, it is unsurprising that both income and expenditure increased significantly over the
period. Overall income was £567,829 (an inoease of £76,827) and expenditure was £555,923 (an increase of
£23,353). However, because of a loss of £9,718 on investments, the annual accounting surplus was reduced to £2,188.
Our dosing reserves are £303,849. In addition to the above, we received £56,000 of advance income for activity
in 2023 /24,

Sources of ncome remain relatively stable. It was positive to see the relionce on commissioned sources reducing slightly
as thers were growing concerns about an over reliance on this source of funding. This trend is likely to continue in the
coming yeor as we seek to incdease funding from all areas except commissioned services.

There have been significant developments with how we manage our finances and the contribution of Pete Munday as
Treasurer has been welcome. Jenny Shadforth has alse worked to improve the day to day finandal management of
the service. Work on the fundraising strategy and fundraising pipeline has had significant review and input led by
Steve Waltho, this has helped us face a challenging fundraising year ahead with more confidence.

Finally on behalf of the whole trustee team | would like to thank our staff, contractors, funders, volunteers and dients
for enabling IDi to help so many young people.

{ 7 " )
f/L’I/\/\ % kr/%
A M Bailey

Chair of Trustees
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Just Drop-In Youth Info & Advice Limited

Report of the Trusteas
for the Year Ended 31 March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the finandial statements of the charity for the yeor ended 31 March 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable fo charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102} (affedtive 1 Jonuary 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity's objectives are to advance education and te refieve poverty and sickness, in particular but not exclusively,
for persons between the ages of twelve & twenty five who live in or near Macdesfield in Cheshire, without distinction
of sex, sexual orientation, race, disability or political, religious or other opinion.

STRATEGIC REPORT
Investment policy
Our reserves have continusd to be held partly in fluctuating valve investments and partty in bank accounts.

Our listed invesiments decreased in valve during the year by £9,718 (2022 - Increased £8,301), induding re-invested
interest and dividends.

Financial review
Net income for 2022/23 was £2,188. Net deficit 2021/22 was £33,267.

Reserves policy
Our reserves at 31 March 2023 were £303,849 {2022 - £301,661).
We continue to maintain reserves in line with policy at a level to allow us time to saek replacement funding if necessary

whilst continuing our service to the young people, and providing seanity to our staff.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Organisation is a charitable company limited by guarantee, incorperated on 23 November 1999 and registered
as a charity on 4 July 2000. The company was established under a Memorandum of Association which established the
objects and powers of the charitable compony and is governed under its Arfides of Assodation. In the event of the
company being wound up members are required to contribute an amount not exceeding £1.

Governing Bodies
The Board of Trustees are responsible for the overall governance of the charity.

Recruitment and appoinfment of new trustees
The trustess are responsible for the appointment of new trustees. New trustees will only be appointed after due
consideration is given to eligibility, personal competence and specialist skilis.

Inducticn and training of new trustees
New trustees, when cppointed, are inducted into the working of the charity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
03884673 (England and Wales})

Registered Charity number
1081416
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Just Drop-dn Youth Info & Advice Limited

Report of the Trustees
for the Year Ended 31 March 2023

Registered office
Bridge House

15 Brook Street
Macclesfield
Cheshire

SK11 7AA

Trusices

S 5 Oliver (resigned 26.7.22)

K E Reid

L D Jones

A M Bailey

A Togneri (resigned 27.4.23)

1 E Amey

B Evans (appointed 30.1.23)

S W Walthe (appointed 30.1.23}

3 1 Pegg (appointed 26.7.22) (resigned 21.6.23}

Company Secretary
5 J Pegg (resigned 18.10.23}
} K Shadforth {appointed 18.10.23)

Independent Examiner
David Taylor

Harts Limited
Wesiminster House

10 Westminster Road
Macclesfield

Cheshire

SK10 1BX

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors,
on 18 October 2023 and signed on the board's behalf by:

P

A M Bailey - Trustee td

ol -
et
i
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Independent Examiner's Reporf to the Trustees of
Just Drop-In Youth Info & Advice Limitad

Independent examiner’s report fo the hustees of Just Drop-In Youth Info & Advite Limited (‘the Company’)
I report fo the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2023.

Responsibilities and basis of raport
As the charity's frustees of the Company {and aiso its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 {'the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out under
Section 145 of the Charifies Act 2011 ('the 2011 Act'). In carrying out my examination | have foliowed the Directions given by
the Charity Commission under Section 145(5) (b) of the 2011 Act

Independent examiner's statement
Since your charity's gross income exceeded £250,000 your examiner must be a member of g listed bedy. | can confirm that |
am qualified to undertake the examination because [ am a member of the Institute of Chartered Accountants in England and

Wales, which is one of the listed bodies.

I have complated my examination. | confirm that no matters have come to my attention in connection with the examination giving
me cause fo believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the 2006 Ad; or

2 the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of Section 396 of the 2006 Act other than any requirement
that the accounts give a frue and fair view which is not a matter considered as part of an independent examingtion;
or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended
Practice for accounting and reporting by charities [applicable to charities preparing their accounts in accordance with
the Finandial Repaorting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the examination to which aitention should be
drawn in this geport in ordé to enable a proper understanding of the accounts to be reached.

David Taylor

Harts Limited
Westminster House
10 Westminster Road
Mauacdesfield

Cheshire

SK10 1BX

Date: 18 October 2023
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Just Drop-In Yeouth Info & Advice Limited

Statement of Financial Activities
for the Year Ended 31 March 2023

Notes
INCOME FROM
Donations, grants and commissioned servicas 2

Investment income 3

Total

EXPENDITURE ON

Charitable adivilies 4
Cownseliing

Salaries

Office expenses

VYolunteer and travel expenses
Repairs and maintenance
Training expenses

Rent

Subscriptions and DBS

Bank charges

Pension

Insurance

Office and IT equipment
Events and marketing
Accountancy

Total

Net gains/{losses) on investments

NET INCOME/(EXPENDITURE}

Transfers between funds 11
Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted

495,570

59

495,629

64,273
299,704
57,203
8,344
1,631
8,006
16,500
824

81
9,815
2734
10,516
1,232
2,849

483712

{9.718)

2,199

{1,887)
312

290,671

290,983

31.3.23 31.3.22
Restricted Total Total
fund funds funds
£ £ £
72,200 567770 491,001
- 59 1
72,200 567,829 491,002
3,253 67,526 119,267
35,856 335,560 236,632
7,670 64,873 63,179
10,440 18,784 17,036
- 1,631 45,647
3,584 11,590 5,230
5,500 22,000 17,530
- 824 500
- 81 26
1,219 11,034 9,437
2,023 4,757 3,647
2,337 12,853 7.828
329 1561 2,022
- 2,849 4,519
72211 555,923 532,570
- (2.718) 8,301
(11 2,188 (33,267)
1,887 - -
1,876 2,188 (33,267}
10,990 301,661 334,928
12,866 303,849 301,661

The notes form part of these finandial statements
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Just Drop-In Youth Info & Advice Limited

Balance Shoot
31 March 2023
31.3.23 31.3.22
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

CURRENT ASSETS
Debtors 8 34,978 - 34,978 31,939
Investments 9 228,281 - 228,281 237,999
Cash at bank and in hand 86,883 12,866 99749 111,042

350,142 12,866 363,008 380,280
CREDITORS
Amounts falling due within cne year 10 {59,159) - (59,159 (79.319)
NET CURRENT ASSETS 290,983 12,866 303,849 301,661
TOTAL ASSETS LESS CURRENT LIABILITIES 290,983 12,866 303,849 301,661
NET ASSETS 290,983 12,866 303,849 301,661
FUNDS i1
Unrestricted funds 290,983 290,671
Restricted funds 12,866 10,990
TOTAL FUNDS 303,849 301,661

The charitable company is entitled to exemption from audit under Saction 477 of the Companies Act 2006 for the year ended
31 March 2023.

The members have not required the company to obtain an audit of its financial statemants for the year ended 31 March 2023
in accordance with Section 476 of the Companies Act 2006.

The: trustees acknowledge their responsibilities for
(a) ensuring that the charitoble company keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b} preparing financial statements which give a frue and fair view of the state of affairs of the charitable company as at
the end of each finandial year and of its surplus or deficit for each financial year in accordance with the requirements
of Sections 394 and 395 end which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the charitable company.

The finandial statements were approved by the Board of Trustees and authorised for issue on 18 Ocober 2023 and were
signed on its behaif by:

e #/x/[;u/K

.
A ;A B\:iley - Tn}gx-’.:e {/\

S

The notes form part of these financial statements
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Just Drop-in Youth Info & Advice Limited
Cash Flow Statement
for the Year Ended 31 March 2023
MNotes

Cash flows from operating adivities
Cash generated from operations 1

Net cash (used in)/provided by operating activities

Cash Alows from investing achivities
Purchase of fixed asset investments
interest received

Net cash provided by /{used in) investing activities

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents ai the beginning
of the reporting period

Cush and cash equivalents at the end of the
reporfing period

31.3.23

{11,352)

{11,352)

59

59

{11,293}

111,042

99,749

The notes form part of these finandal statements
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31.3.22

13,930

13,930

(20,000)
1

(19,9299}
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Just Drop-n Youth Info & Advice Limited

Notes to the Cash Flow Statemant
for the Year Ended 31 March 2023

1.

RECONCILIATION OF NET INCOME/{(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income/{expenditure) for the reporting period (as per the Statement of

Financial Achivities)
Adjustments for:

Losses /{gain) on invesiments
Interest raceived

Increase in debtors

({Decrease) /increase in creditors

Net cash (used in)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Liquid resources
Deposits included in cash
Current asset investments

Total

31323 31322
£ £
2,188 (33,267}
9718 (8,301}
(59) {1
(3,039) (19,939)
(20,160) 75,438
Q1352 13930
At 1.422 Cash flow At 31.3.23
£ £ £
111,042 (11,293} 99,749
111,042 (11,.293) 99,749
237,999 {9.718) 228,281
237,999 {9.718) 228,281
349,041 {21,011) 328,030

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limifed

Notfes to the Financial Statemenis
for the Year Ended 31 March 2023

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable comparry, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP (FRS 102} "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charfties preparing thelr accounts in cocordance with the Finandial Reporting Standard
applicable in the UK and Republic of ireland {FRS 102) {(effective 1 January 2019)', Finandial Reporting Standard 102
‘The Finandial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The
financial statements have been prepared under the historical cost convention.

income
All income is recognisad In the Statement of Financial Adtivities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of
the oblfigation can be measured reliably. Expenditure is accounted for on an accruals basis and has been dassified
under headings that aggreguate all cost related to the category. Where costs cannot be directty aitributed to particular
headings they have been allocated to activities on a basis consistent with the use of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restrided purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is induded in the nofes to the financial statements.

DONATIONS, GRANTS AND COMMISSIONED SERVICES

31.3.23 31.3.22
£ £
Donations 38,093 30,303
Grants and commissioned services 509,351 446,592
Other Income 20,326 14,106
567,770 491,001

Page 12 continued_
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Just Drop-n Youth Info & Advice Limited

Nctes to the Financial Staiements - confinued
for the Year Ended 31 March 2023

2.

DONATIONS, GRANTS AND COMMISSIONED SERVICES - confinued

Grants received, included in the above, are as follows:

Cheshire East Surge

Cheshire East - Early Help Funding

Cheshire East - Early Help Plus

Integrated Commissioning Board (Eastern Cheshire Place) - Thrive Initiative
Integrated Commissioning Board {Eastern Cheshire Place) - Under 13
Integrated Commissioning Boord (Eastern Cheshire Place) - Gap Funding
Intagrated Commissioning Board {Eastern Cheshire Place) - Building Capacity
Initictive

Cheshire and Wirral Parinership - Surge Funding

Cheshire and Wirral Parinership - Nevrodiversity

Cheshire Community Foundation - Knutsford Project

Cheshire Community Foundation - Aviva LGBTQ+ Project

Cheshire Community Foundation - Pandemic Recovery Gront

The National Lottery - 18+ Counselling Grant

Cheadle Royal Hospital Trust - Mentoring Grant

Anonymous Family Trust

Charlie Waller Trust

Maczlesfield Town Council Summer Activity Grant

Royal Botanical Gardens - Grow Wild Grant

INVESTMENT INCOME

Deposit account interest

Page 13

31.3.23
£

161,628

90,500

33,227
51,917

67,600
24,976
3,807
1,048
57,627
7,334
7,667

780
1,240

509,351

31.3.23

59

31.3.22
27,300
98,430
47748
32,448

46,000
75,125

50,700
4,990
2,601

54750
6,000

500

446,592

31.3.22

continued...




Just Drop-In Youth Info & Advics Limited

Notes to the Finandial Stalements - confinved
for the Year Ended 31 March 2023

4. CHARITABLE ACTIVITIES COSTS

Support
Direct costs (see
Costs note 5) Totals
£ £ £
Counselling 67,526 - 67,526
Salaries 335,560 - 335,560
Office expenses 64,873 - 64,873
Yoluteer and travel expenses 18,784 - 18784
Repairs and maintenance 1,631 - 1,631
Training expenses 11,590 - 11,590
Rent 22,000 - 22,000
Subscriptions and DBS 824 - 824
Bank charges 81 - 81
Pension 11,034 - 11,034
insurance 4757 - 4757
Office and IT equipment 12,853 - 12,853
Events and marketing 1,561 - 1,561
Accountancy - 2,849 2,849
553,074 2,849 555,923
5. SUPPORT COSTS
Governance
costs
£
Accountancy 2,849

6. TRUSTEES" REMUNERATION AND BENEFITS

There were no trustees’ remumeration or other benefits for the year ended 31 March 2023 nor for the year ended
31 March 2022,

Trustees' expensas
There were no trustees’ expenses paid for the year ended 31 March 2023 ner for the year ended 31 March 2022.

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestriced Restricted Total
fund fund funds
£ £ £
INCOME FROM
Donations, grants and commissionad services 422,160 68,841 491,001
Investment income 1 - 1
Total 422161 68,841 491,002
EXPENDITURE ON
Charitable activities
Counseliing 87,157 32,110 119,267
Salaries 194,669 41,963 236,632
Office expenses 51,263 11,214 63,179
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - continued
for the Year Ended 31 March 2023

7. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - confinued

Volunteer and travel expenses
Repairs and maintenance
Training expenses

Rent

Subscriptions and DBS
Bank charges

Pension

Insurance

Office and IT equipment
Events and marketing
Accouritancy

Total

Met gains on investments

NET INCOME/(EXPENDITURE}

RECONCILATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Cther debtors

9. CURRENT ASSET INVESTMENTS

Listed westments

Current market value at 31 March 2023 - £228281 {2022 - £237,999)

Unrestricted Restricted Total
fund fund funds
£ £ £
7772 9264 17,036
10,647 35,000 45,647
3516 1714 5,230
12,492 5,038 17,530
- 500 500
96 - @6
8,295 1,142 9,437
1,647 2,000 3,647
4,375 3,453 7,828
872 1,150 2,022
4,519 - 4,519
387,320 145,250 532,570
8,301 - 8,301
43,142 {76,409) {33,267}
247,529 87,399 334,928
290,671 10,990 301,661
31.3.23 31.3.22
£ £
345978 31,939
31.3.23 31.3.22
£ A
228,281 237,999
confinuad...

Page 15




Just Drop-in Youth Info & Advice Limited

Notes to the Finandal Statements - confinuved
for the Year Ended 31 March 2023

10.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.23
£
Trade creditors 25
Peryroll pension areditor 1,360
Deferred income 56,062
Accrued expenses 1712
59159
MOVEMENT IN FUNDS
Net Transfers
movement betwaen
At 1.422 in funds funds
£ £ £
Unrestricfed funds
General fund 290,671 2,199 (1,887)
Resiricted Funds
Restricted 10,990 {11} 1,887
TOTAL FUNDS 301,661 2,188 -
Net movement in funds, induded in the above are as follows:
Incoming Resources Gains and
resources expended losses
£ £ £
Unrestricted funds
General fund 495,629 (483,712) {9.718)
Restricted funds
Restricted 72,200 (72,211) -
TOTAL FUNDS 567,829 5555,923) {9.718)

Page 16
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76,863
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79319

Af
31.3.23
£

290,983
12,866
303,849
Movement

in funds
2,199
(11)

2,188
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Stalements - confinved
for the Year Ended 31 March 2023

11. MOVEMENT IN FUNDS - cantinued

Comparatives for movement in funds

Net
movement At
At 1.421 in funds 31.3.22
£ £ £
Unrestricted funds
General fund 247,529 43,142 290,671
Restricted funds
Restricted 87,399 (76,409) 10,990
TOTAL FUNDS 334,928 (33,267) 301,661
Comparative net movement in funds, included in the above are as fallows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 422,161 (387,320) B,301 43,142
Restricled funds
Restricted 68,841 (145,250) - (76,409)
TOTAL FUNDS 491,002 (532,570) 8,301 (33,267}
A current year 12 months and prior year 12 months combined position is as follows:
Net Transfers
movement between At
Ar1.4.21 in funds funds 31.3.23
£ £ £ £
Unresiricted funds
General fund 247,529 45,341 (1,887) 290,983
Restricted funds
Restricted 87,399 (76,420} 1,887 12,866
TOTAL FUNDS 334,928 (31,079} - 303,849

Page 17 continued__




Just Drop-In Youth Info & Advice Limited

Nofes to the Financial Statements - confinued
for the Year Ended 31 March 2023

11.

12.

MOVEMENT IN FUNDS - continued

A currert year 12 montts and prier year 12 months combined net movement in funds, included in the above are as
follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unresiricted funds
General fund 917,790 (871,032) (1,417) 45,341
Restricted Funds
Restricted 141,041 (217,461) - (76,420}
TOTAL FUNDS 1,058,831 (1,088,493} (1,417) (31,079

Transfers between funds

The transfer of costs between the Restricted fund ond the General fund provides a reserve for future premises
development.

RELATED PARTY DISCLOSURES

There were no related party fransactions for the year ended 31 March 2023,
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Just Drop-In Youth Info & Advice Limited

Detailed Statement of Financial Achivifies
for the Year Ended 31 March 2023

INCOME
Donations, grants and commissioned services
Donctions

Grants and commissioned services
Other Income

Investment income
Deposit account interest

Total incoming resourcas

EXPENDITURE

Charitable acfivities
Direct costs

Suppori costs

Governance costs
Accountancy and payroll fees

Total resources expended

Net income/(expenditure} bafore gains and
losses

Realised recognised gains and losses

Realised gains/{losses) on programme related
investments

Net incomae/(expenditure)

This page does not form part of the statutory financial statements

Page 1¢

31.3.23 31.3.22
£ £
38,093 30,303
509,351 446,592
20,326 14,106
567770 491,001
59 ]
567,829 491,002
553,074 528,051
2,849 4519
555,923 532,570
11,906 (41,568)
(9,718) 8,301
2,188 (33,267)
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Just Drop-In Youth Info & Advice Limited
Chair's Report
for the Year Ending 31 March 2022

Introduction

I'm writing this report as | prepare to step down as o Trustee of Just Drop-In after having been associated with this
omazing charity for 23 yeors. In that time | have seen our organisation grow and evelve so much, taking on many
copportunities along the way, ond battling through many challenges. | can honestly say that in my opinion the
organisation has never been stronger; this strength has been essentiol in delivering the much-needed help and support
to the young people of our community af o time when demand has been at its highest, cases have been at their most
complex, and when the effects of the pandemic have been hugely disruptive.

Highlighis for the year

. Strong safeguarding approach maintained

. 1432 general enguiries {up 6% on pre-pandemic levels)

. B50 referrals for new clients (up 59% on pre-pondemic levels)
. 1594 individuals supported in total

° 527 counselling referrals {up 63%), including via expanded services into schools
e Resumption of foce-face well-being groups and 1-1mentoring
®  Achievement of all of our ¢contractual and funder targets

. Successful conclusion of 3-year pilot with children aged 8-11

. Strengthening of our team, both front-line and back-office

. Moving into our new, larger Brook Street premises

. Financial stability maintained

Here is more detail behind our latest year of success, including some of the ocutcome measures that show without doubt
that we made a positive difference to the lives of the young people we were so privileged to serve:

Safeguarding

We ensured that our safeguarding approach remained relevant and effective. New developments during the year
included the introduction of a new Safeguarding Audit tocl, an increased level of consultations with CAMHS colleagues,
medifications to data reporting and reviews, and the introduction of a new Annual Safeguarding Day, which took place
in December.

Counselling Services

Meeting the increase in demand for our counselling services has been very challenging and has necessitated much
management attention and staff flexibility.

The make-up of the team underwent some changes and we sadly said goodbye to Lisa Goodchild after 1B years'
service to IDL In order to meet the increcsed demand we also had ta moke some carefully considered changes in the
way we work; in particulor reducing the maximum number of sessions per person from 12 to 10, and extending the
minimum re-referral time limit to 3 months.

We successfully expanded our services to the Knutsford, Wilmslow and Poynton areas and provided on-site support at
Macclesfield Academy, Tytherington High School and Knutsford Academy.

We also introduced a new initiative to better meet the neurodiversity needs of children, with one of our counsellors
building up o speciclism in this area and working part-time from SpacedAutism.
Qur three-year pilot with B-11 year olds came to an end having achieved some great outcomes.

Mot surprisingly in the circumstances, waiting times grew over the period, with cur highest wait times at the end of the
year reaching 8-10 weeks from initial enquiry to start of counselling.

The outcome data that we routinely collect showed that B5% of our clients who completed their counselling programme
experienced an improvement. This is the same as for 2020-21 and so ¢can be token as a hugely positive sign of the
impact that our services brought. However, the indicators of greater therapeutic shift or improvement were reduced. It
is our hypothesis that the reduced number of people experiencing a ‘reliable’ and 'therapeutic’ improvement is a result
of us receiving more referrals for complex issues (eg self-harm and svicide ideation) coupled with the planned
reduction in the number of sessions on offer.

So, a challenging year but full of success stories for the young people who have come to us for help. The counselling

service remains o vital part of our service delivery model, and reviewing how we respond 1o the increased demaond,
increased complexity ond increased waiting times has been identified as a key priority 1o consider in 2022-23.
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Just Drop=in Youth Info & Advice Limited
Chair's Repor
for the Year Ending 31 March 2022

Wellbeing Services

We were pleased to be oble to get back to face-face wellbeing sessions and resume the services that were largely
suspended during the height of the pandemic. We delivered a wide ronge of groups from Creative Writing to
Woalking ond other social activities, engaging 85 young people in all.

43 young people accessed our mentoring service, 29 of whom were under 18 years old. Qur aim is to provide
mentoring os o long-term intervention, and much analysis was carried out to understand the reasens young people join,
their goals, their feedback, and the causes behind any who dropped out early. I wos porticularly good to recognise
that in line with our strategy we connected well with young people from lower income households and areas of high
deprivation.

Qur physical Drop-In provision was reopened in January 2022 as we moved into our new premises. We gave out 23
food parcels as part of this provision, and continue to see this easy-access connection with young people os o core part
of our service offering.

30 young people accessed 1-1 MyPad sessions where they learned important life-skills. The kitchen area in our new
premises where these sessions are held has already become a favourite place for people to congregote.

Now in its 7th year, the Emotionclly Healthy Schools Project also continued successfully. A part of this was the delivery
of an en=line 2-day Youth Mental Health First Aid Training to educational colleagues.

Our support to parents wos further developed, and we supported 148 people {up from 131 lest year}, through a
variety of programmes including ‘Timid To Tiger', Youth Mental Health First Aid, Sleep Workshops ond 1-1 support.
Feedback received was very positive indeed.

Strotegy

Qur strategy for the peried to 2024 remoined unchanged from the previous year, and I'm pleased to report that much
progress was made in the strategic actions thot we set ourselves in 2020-21:

® Disadvaniage and deprivation. We lounched new woys of serving people from underserved sections of our
community and developed our data gathering processes to show the extent of our connection with disadvantaged
groups ond people from low income households. More detail is shown in the section on Diversity and Inclusion.

. Parents. We have Increased the volume and depth of cur work with parents to help empower and support them
in making o positive difference in the lives of their children.

=  Padicipation. We continued to develop our approaches for meaningful participation by children and young
people. A key part of this has been the angoing support and direction thot the Trustees and Staff team receive
from our Young Advisory Board, which was pivotal in shaping how we used the new space at Brook Street, and in
supparting our recruitment activities. Young people continued to shape and inspire the direction of cur work, and
their feedback directly led to the decisions to recruit a specialist counsellor for neurodiversity, and to create o
new LGBT+ support group. As in the previous year we used the Investing in Children quality mark as an external
benchmark to measure our approach to participation, and I'm pleased to say that we successfully achieved the
standard again in 2021-22,

. Schools. We strengthened our support to local schools ond continue to seek new opportunities to work closely with
both primary and secondary schools.

For the 3 key strategic enoblers we identified in 2020-21 much progress hos been made:

] Premises. The securing of rented premises in Brook Street from June 2021 has been an important step, giving us
approximately twice the floorspace that we had in the Duke Street office. This has enabled much more flexibility
1o run group workshops, expand our counselling service, lessen our relionce on external premises, ond even
generate some income from hiring out rooms when they are not being fully used. Major refurbishment of the
premises was essential. Remarkably, this was finished on fime thonks to the huge effort and dedication from
Andrew Boiley, Steve Pegg, Mike Arnstein, Jenny Shadforth, Carl White and many other staff members,
volynteers and contractors. We fully moved into Brook Street in Jonuary 2022 and handed back the Duke Street
premises within the contracted timescales.

. Churches. The strong support from our member churches has once again been greatly appreciated. Giving in the
form of volunteering time, money, use of church premises, ond prayer support has helped raise awareness in our
local communities to ensure that young people know about and access ot an early stage the services that can help
them. 'm pleased that Holy Trinity Church in Rainow joined as a member church during the year, taking the
number of member churches up to 19.
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® Staff Team. The commitment, creativity and flexibility of the team through this difficult year of change and
challenge have been exemplary. Ann Wright, our Chief Officer has continued to lead the organisation with great
passion, insight and fortitude and I'm delighted that during the year she achieved her Diploma in Fundraising with
a Merit award. She has been instrumental in providing the vision and energy to re-shape the organisation in line
with our strategic plan in a controlled manner.

As planned the staff team was strengthened by several new appointments during the year: Jenny Shadforth joined as
part-time Business Operations Manager, Helen Mackay moved into the new past of Counselling Manager, and Lisc
Turner and Dana Hartsen were appointed as Counselling Coordinators,

Unplanned, at the start of 2022 both of our Busingss Administrators progressed on to other roles outside of JDI, and we
feel very fortunate to have recruited two wonderful replacements in - Jane Sutcliffe and Abby Honoghan.

Faye Ronan continved to manoge our Wellbeing Services Team, and successfully completed on Aspiring Leaders course
this year with Cheshire Connect. Paige Kinsey was recruited in the role of Wellbeing Services Co-ordinator.

We continued fo use o team of self-employed and volunteer counsellors to supplement our two very capable employed
counsellors, Susan Lomas and Kim Davies.

As plonned our new groding and salory structure went live in April 2021 after much fine work by o project team led
by Trustee, Judith Amey.

During the year we were at last able to re-connect with our volunteers. It is remarkable thot this year volunteers gave
3013 hours of their time {up from 2040 hours last year), an estimated worth of £65,500. Volunteers supported our
bock office and service delivery, our 18+ Counselling Service entirely comprised volunteer counsellors, the majority of

our menters were volunteers and our building move wos made possible by the technical expertise and commitment of
volunteers.

A testament to the high-performance of the whole team throughout the year was the many external accolades and
words of encouragement thot were received. These included our Chief Officer meeting HRH Prince Edward Earl of

Wessex in recognition of the help we were providing to recover from the challenges coused by Covid19, and a visit
from the High Sheriff of Cheshire.

Diversity & Inclusion

We continued to seek to appeal ta and serve oll young people in our ever-changing world. Services to underserved
groups were further developed during the year in a variety of ways. These included support and consultation with
young care leavers, providing o placement for one person under the government’s Kickstart initiative for people on
Universal Credit, and the launch of o new LGBT+ support group. We strengthened our links with statutory services

responsible for housing, job search, and family information, and olso jeintly delivered one of our Triple P parenting
courses with Cheshire East's Children's Social Care team.

In support of Diversity and Inclusion we see it as important to monitor that we are making curselves accessible to all

young people. A part of that is collecting useful data where possible about our client population. For 2021-22 where
data was avoiloble:

° 63% of our population identified as female, 33% as male, and 4% had other gender identities (Gender Fluid 6,
MNon Binary 12, other |, Transgender 8}

¢ Interms of sexuality 74% identified as heterosexual (lower than lost year 79%), 13% as bi-sexuol, 4% as gay,
1% as lesbian, 1% as Pansexual, 4% as other and 3% as A sexual.

. 20% identified as White British (B9% last year) with the remaining 10% being spread across 13 other categories

» 25% identified as having an additional health condition {up from 17%)

° 16% identified as nevro-diverse {up from 11%)

. Data en Children's Care Status from the latter part of the year shows an increasing complexity of our work, 40%
of cases having additional sacial or dlinical needs.

¢  Under 18's mentoring service: 35.7% were in the lowest 10% economic deprivation

e Qver 18's mentoring service: 40% were in the lowest 20% of economic deprivation
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Finances

The charity continued to operate with a streng finencial basis.

We spent over £4 1k more thon we received as income, largely due to the cost of refurbishments of the new premises,
and paying rent on two premises for several months. The ner deficit was softened to £33k by an £8k increase in the
value of our investments {£238k at the year end). All this is reflected in our total funds ot the end of the year standing
at over £301k [down from £335k last year).

In line with cur policy we have continued to successfully maintain reserves at a level that allow us time to seek
replacement funding if necessary whilst continuing essential services to the young people for 12 months.

At a time when many fundraising sources were reduced, our income from donatiens and grants totalled £491k, an
increose of 19%. Funders of commissioned services remain the largest source of funding at 75%, up from 51% last
year. This is a slight concern as we prefer to be funded from a variety of sources so that we avoid being too reliant on
ony one single source. This will continue to be monitored carefully over the next year, and any appropriate options for
widening the sourcing of funds will be considered.

We sincerely thank our Major Funders: NHS Cheshire and Wirral Partnership, NHS Cheshire Clinical Commissiening
Group, Cheshire Community Foundation, Cheshire East Council, Mocclesfield Town Council, Co-op Local Community
Fund, Cheadle Royal Hospital Trust, The Swallow Trust, Community Fund, and all of our wonderful fundraisers, donators,
contributars, Member Churches and supporters. It was such a joy that in October Darren Allgood and team were able
ta re-introduce the Bikeathon in support of 1DI after a two-year absence. We truly are thankful to so mony individuals
who have gone out of their woy to raise money for us.

Thank You

We were sad thot David Rutley had to step down as our patron in October to aveid a potentiol conflict of interest with
his new role os Minister for Welfare Delivery. We thank David for his grest dedication in providing much vecol and
visible support over the last 10 years.

Finally, on behalf of the whole Trustee team | give my heartfelt thanks to our staff, contracters, funders, volunteers and
clients, for enabling JDI to help so many young people and parents during 2021-22. | also thank my fellow trustees for
their hard work, dedication and friendship, including Clare Dodds, Sarah Kelly and John Stephens who stepped down
during the year ofter giving so much of their time and energy.

| feel enormously privileged to have been associcted with this great charity.

C

Steve Oliver,
Chair of Trustees 2021-22
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Just Drop-In Youth Info & Advice Limited

Report of the Trustees
for the Year Ended 31 March 2022

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 Morch 2022. The trustees have adopted the provisions of
Accounting ond Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Irelend (FRS 102}
{effective 1 Jonuary 2019).

OBJECTIVES AND ACTIVITIES
Objectives and aims
The charity's objectives are to advance education and to relieve poverty and sickness, in particvlar but not exclusively,

for persons between the ages of twelve & twenty five who live in or near Macclesfield in Cheshire, without distinction of
sex, sexual erientation, roce, disability or political, religious or other opinion.

FINANCIAL REVIEW
Investment policy
Our reserves have continued to be held partly in fluctvating value investments and partly in bank accounts.

Qur listed investments increased in valve during the year by £28,301 (2021 - £22,557), including re-invested interest
and dividends.

Financial review
Net deficit for 2021/22 was £33,267. Net income 2020/21 was £59,200.

Reserves policy

Our reserves at 31 March 2022 were £301,661 (2021 - £334,928).

We continue to maintain reserves in line with policy at o level to allow us time to seek replacement funding if necessary
whilst continuing our service to the young people, and providing security to our staff.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The Organisation is a chariteble company limited by guorantee, incorporoted on 23 November 1999 and registered as
a charity on 4 July 2000. The company was established under a Memorandum of Association which established the
objects and powers of the charitable company ond is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute on amount not exceeding £1.

Gaverning Bodies
The Board of Trustees are responsible for the overall governonce of the charity.

Recruitment and appointment of new trustees

The trustees are responsible for the oppointment of new trustees. New trustees will only be oppointed after due
consideration is given to eligibility, personal competence and speciolist skills.

Induction and training of new trustees
New trustees, when appointed, are inducted into the working of the charity by the existing trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Regisiered Company number
03884673 (England and Wales)

Registered Charity number
1081416

Registered office
Bridge House

15 Brook Street
Macclesfield
Cheshire

SK11 7AA
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Just Drop-In Youth Info & Advice Limited

Repori of the Trustees
for the Year Ended 31 March 2022

Trusiees

S § Oliver

R J Stephens (resigned 29.10.21)
K E Reid

C S Dodds (resigned 29.10.21)
S L Kelly {resigned 26.7.21}

L D Jones

A M Boiley

A Togneri

1 E Amey {appointed 26.4.21})

Company Secrefary
L A Alcock

independent Examiner
David Taylor

FCA

Harts Limited
Westminster House

10 Westminster Road
Maocclesfield

Cheshire

SK10 iBX

Approved by order of the board of trustees on

{

S S Oliver - Trustee
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Independent Examiner's Report to the Trustees of
Just Drop=In Youth Info & Advice Limited

Independent examiner’s report to the frustees of Just Drop-In Youth Info & Advice Limited ({'the Company")
| report to the charity trustees on my exaomination of the accounts of the Compony for the year ended 31 March 2022,

Responsibilities and basis of report
As the charity's trustees of the Company (and also its directors far the purposes of company low) you are responsible for
the preporation of the accounts in accordance with the requirements of the Companies Act 2006 {'the 2006 Aat').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent excmination, | report in respect of my examination of your charity's accounts as carried
out under section 145 of the Charities Act 2011 {'the 2011 Ac'). In carrying out my examination | have followed the
Directions given by the Charity Commission under section 145{5} {b) of the 2011 Act.

Independent exominer's stalement
Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm

that | em qualified to undertoke the examination because | am a registered member of FCA which is one of the listed
bodies.

1 have completed my exomination. | confirm that ne matters have come to my attention in connection with the examination
giving me couse to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any

requirement that the accounts give o true and fair view which is not o matter considered as part of an
independent exomination; or

4. the occounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities {applicable te charities preparing their accounts
in occordance with the Financial Reporting Standard applicable in the UK and Republic of Irelond (FRS 102}).

| have no concerns and have come dcross no other matters in connection with the examination to which attention should be

drawn in this report in order to enob::j:djﬂersmnding of the accounts to be reached.

David Taylor

FCA

Harts Limited
Westminster House
10 Westminster Road
Macclesfield
Cheshire

SK10 18X

Date:
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Just Drop=In Youth Info & Advice Limited

Statement of Financial Activities
for the Year Ended 31 March 2022

Notes
INCOME FROM
Donations, grants and commissioned services 2
Investment income 3
Total
EXPENDITURE ON
Charitable activities 4
Counselling
Salaries

Office expenses
Volunteer and travel expenses
Repairs and maintenonce
Training expenses

Rent

Subscriptions and DBS
Bank chorges

Pension

Insurance

Office and IT equipment
Events and marketing
Accountancy

Total
Net gains on investments

NET INCOME/{(EXPENDITURE)

RECONCILIATION OF FUNDS

Total funds broughi forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted

4

4

1

fund
£

22,160
1

22,161

87,157
94,669
51,263

7,772
10,647

3,516
12,492

96
8,295
1,647
4,375

872
4,519

387,320

8,301

43,142

247,529

290,671

31.3.22 31.3.21

Restricted Total Total

fund funds funds

£ £ £

68,841 491,001 411,843
% 1 1
68,841 491,002 411,842
32,110 119,267 102,163
41,963 236,632 166,200
11,216 63,179 33,532
9,264 17,036 15716
35,000 45,647 2,596
1,714 5,230 11,338
5,038 17,530 12,655
500 500 355
- 96 69
1,142 9,437 6,979
2,000 3,647 5,535
3,453 7,828 7,750
1,150 2,022 5,884
- 4,519 3,727
145,250 532,570 375,199
- 8,301 22,557
{76,409) {33,267) 59,200
87,399 334,928 275,728
10,990 301,661 334,928

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limited

Balonce Sheet
31 March 2022

Notes
CURRENT ASSETS

Debtors
Investments

Prepayments aond occrued income
Cash at benk and in hand

@ ™~

CREDITORS
Amounts falling due within one year 9

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS 10
Unrestricted funds
Restricted funds

TOTAL FUNDS

Unrestricted
fund
£

31,939
237,999

100,052

369,990
{79,319)
290,671
290,671

290,671

31.3.22 31.3.21
Restricted Total Total
fund funds funds
£ £ £
- 31,939 9.000
- 237,999 209,698
% 8 3,000
10,990 111,042 117,111
10,990 380,980 338,809
- {(79,319) {3,881)
10,990 301,661 334,928
10,990 301,661 334,928
10,990 301,661 334,928
290,671 247,529
10,990 87,399
301,661 334,928

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2022,

The members have not required the company to obtain on audit of its financial statements for the year ended

31 March 2022 in accordance with Section 476 of the Companies Act 2006.

The trustees ocknowledge their responsibilities for

{c) ensuring that the chaoritable compony keeps accounting records that comply with Sections 386 and 387 of the

Companies Act 2006 and

(b) preparing financicl statements which give a true and fair view of the state of affairs of the charitable company
as at the end of each financial year and of its surplus or deficit for each financial year in cccordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act

2006 relating to financia! statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions epplicable to charitable companies

subject to the smoll companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on

and were signed on its behalf by:

K0

S S Oliver - Trustee

The notes form part of these financial statements
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Just Drop-In Youth Info & Advice Limiled

Notes o the Financial Statements
for the Year Ended 31 Matrch 2022

1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The finoncial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP {FRS 102) "Accounting and Reporting by Charities: Statement of
Recommended Practice applicoble to charities preparing their occounts in accordance with the Financial
Reporting Standard cpplicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019},
Financial Reporting Standard 102 'The Finoncial Reporting Standard applicable in the UK and Republic of

Ireland' ond the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Income

All income is recognised in the Statement of Finoncial Activities once the chority has entitlement to the funds, it is
probable that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure os soon as there is o legal or constructive obligation committing the
charity to thot expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregote all cost related to the category. Where costs connot be

directly ortributed ro particulor headings they have been allocated 1o activities on o basis consistent with the use
of resources.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounling
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricied purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financic! statements.

DONATIONS, GRANTS AND COMMISSIONED SERVICES

31.3.22 31.3.21
£ £
Donations 30,303 34,508
Gronts and commissioned services 446,592 368,389
Other Income 14,106 8,944
497,001 411,841
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - conlinued
for the Year Ended 31 March 2022

2.

DONATIONS, GRANTS AND COMMISSIONED SERVICES - continued

Grant: and commissioned services received, incuded in the above, are as follows:

31.3.22 31.3.21
£ £
Cheshire East - Early Help Funding 98,430 180,661
Children in Need - Foundations Grant - 27,746
Cheadle Royal Hospital Trust - Mentoring Grant 6,000 -
Cheshire Community Foundation - Knutsford Project - 13,868
Eastern Cheshire Clinical Commissioning Group - Thrive Pilot - 55,400
Cheshire Community Foundation -Youth Minds Matter Grant - 43,958
Eastern Cheshire Clinical Commissioning Group - Building Capacity Initiative 75,125 -
Mind - Covid Recovery Grant - 21,780
Eastern Cheshire Clinical Commissioning Group - Autism Project - 24,974
The National Lottery - 18+ Counselling Gront 54,750 -
Royal Botanical Gardens - Grow Wild Grant 500 -
Cheshire Community Foundation - Pandemic Recovery Grant 2,601 -
Cheshire Community Foundation - Aviva LGBTQ+ Project 4,990 -
Eostern Cheshire Clinicol Commissioning Group - Thrive Initiative 32,448 -
Eastern Cheshire Clinical Commissioning Group - Surge Funding 27,300 -
Eastern Cheshire Clinical Commissioning Group - Gap Funding 46,000 -
Cheshire and Wirral Partnership - Surge Funding 50,700 -
Cheshire East - Early Help Plus 47,748 -
446,592 368,389
INVESTMENT INCOME
31.3.22 3i1.3.21
£ L
Deposit aceount interest 1 1
CHARITABLE ACTIVITIES CO5TS
Direct Support
Costs costs Totals
£ £
Counselling 119,267 - 119,267
Salaries 236,632 - 236,632
Office expenses 63,179 - 63,179
Volunteer and travel expenses 17,036 - 17,036
Repairs and maintenance 45,647 - 45,647
Training expenses 5,230 - 5,230
Rent 17,530 - 17,530
Subscriptions and DBS 500 - 500
Bank charges 26 - 26
Pension 9,437 - 9,437
Insurance 3,647 - 3,647
Office ond IT equipment 7,828 - 7,828
Events and marketing 2,022 - 2,022
Accountancy ] 4,519 4,519
528,051 4,519 532,570
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Just Drop-In Youth Info & Advice Limited

Notes to the Financial Stalements - continued
for the Yeor Ended 31 March 2022

3, TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the yeor ended 31 March 2022 nor for the yeor
ended 31 March 2021,

Trustees’ expenses

There were no trustees’ expenses paid for the year ended 31 March 2022 nor for the year ended
31 March 2021.

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
fund fund funds
£ £ £

INCOME FROM

Donaticns, grants and commissioned services 279,513 132,328 411,841
Investment income 1 - 1
Total 279,514 132,328 411,842
EXPENDITURE ON

Charitable activities

Counselling 80,546 21,617 102,163
Salaries 120,151 46,749 166,900
Office expenses 27,513 6,019 33,532
Yolunteer and travel expenses 10,848 4,868 15716
Repairs and maintenance 2,045 551 2,596
Training expenses 6,430 4,908 11,338
Rent 12,155 500 12,655
Subsceriptions and DBS 240 115 355
Bank charges 469 - 69
Pension 5,232 1,747 6,979
Insuronce 3,527 2,008 5,535
Office and IT equipment 2,327 5,423 7,750
Events and marketing 2,338 3,546 5,884
Accountancy 3,727 - 3,727
Total 277,148 98,051 375,199
Net gains on investments 22,557 - 22,557
NET INCOME 24,923 34,277 59,200
Transfers between funds {35,000) 35,000 -
Net movement in funds (10,077) 69,277 59,200
RECONCILIATION OF FUNDS

Total funds brought forward 257,608 18,120 275,728
TOTAL FUNDS CARRIED FORWARD 247,531 87,397 334,928
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Just Drop-In Youth Info & Advice Limited

Naotes to the Financial Statements - continued
for the Year Ended 31 March 2022

7.

10.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3:.22 31.3.21
£ £
Other debtors 31,939 2,000
CURRENT ASSET INVESTMENTS
31.3.22 31.3.21
£ £
Listed investments 237,999 209,698
Current market value at 31 March 2022 - £237,999 (2021 - £209,698)
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31.3.22 31.3.21
£ £
Social security and other taxes - 2,138
Payroll pension creditor 1,444 731
Accrued expenses 77,875 1,012
79,319 3,881
MOVEMENT IN FUNDS
Net
movement At
At 1.4.21 in funds 31.3.22
£ £
Unrestricted funds
General fund 247,529 43,142 290,671
Restricted funds
Restricted 87,399 {76,409) 10,990
TOTAL FUNDS 334,928 (33,267} 301,661
Net movement in funds, included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricied funds
General fund 422,161 (387,320} 8,301 43,142
Restricled funds
Restricted 68,841 (145,250) - (76,409}
TOTAL FUNDS 491,002 {532,570} 8,301 {33,267
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Just Drop-In Youth Info & Advice Limiied

Notes to the Financial Siatements - continued
for the Year Ended 31 March 2022

10.

MOVEMENT IN FUNDS - continved

Comparatives for movement in funds

Net Transfers
movement between
At 1.4.20 in funds funds
i £ £
Unrestricted funds
General fund 257,608 24921 {35,000)
Restricted funds
Restricted 18,120 34,279 35,000
TOTAL FUNDS 275,728 59,200 -
Comparative net movement in funds, included in the above are as follows:
Incoming Resources Gains and
resources expended losses
£ £ £
Unrestricted funds
General fund 279,514 (277,150) 22,557
Restricted funds
Restricted 132,328 (98,049) -
TOTAL FUNDS 411,842 {375,199) 22,557
A current yeor 12 months and prior year 12 months combined position is as follows:
Net Tronsfers
movement between
At 1.4.20 in funds funds
£ £ £
Unrestricted funds
General fund 257,608 68,063 {35,000)
Restricted funds
Restricted 18,120 (42,130 35,000
TOTAL FUNDS 275,728 25,933 -

Page 14

At
31.3.21
£

247,529

B7,399

334,928

Movement
in funds
£
24,921

34,279

59,200

At
31.3.22
£
290,671
10,990

301,661

continued...



Just Drop-In Youth Info & Advice Limited

Notes to the Financial Statements - conlinued
far the Year Ended 31 March 2022

10. MOVEMENT IN FUNDS - continuved

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
General fund 701,675 (664,470) 30,858 68,0463
Restricted funds
Restricted 201,169 (243,299} - (42,130)
TOTAL FUNDS 902,844 {907,769} 30,858 25,933

11.  RELATED PARTY DISCLOSURES

There were no related party tronsactions for the year ended 31 March 2022.

Page 15



Just Drop-in Youth Info & Advice Limited

Detailed Statement of Financial Activities
for the Year Ended 31 March 2022

INCOME
Denations, granis and commissioned services
Donations

Grants and commissioned services
Other Income

Invesiment income
Deposit account intarest

Tolal incoming resources

EXPENDITURE

Charitable activities
Direct costs

Support costs

Governance cosis
Accountancy and payroll fees

Totol resources expended

Net {(expenditure)/income before gains and
losses

Realised recognised gains ond losses
Realised gains/{losses) on progromme reloted

investments

Net {expenditure}/income

This page does not form part of the statutory financial statements

Page 16

31.3.22 31.3.21

£ £
30,303 34,508
446,592 368,389
14,106 8,944
491,001 411,841
1 1
491,002 411,842
528,051 371,472
4,519 3,727
532,570 375,199
{41,568) 36,643
8,301 22,557
(33,267) 59,200
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Just Drop-in Youth Info & Advice Limited

Chair Report
for the Yaar Endad 31 March 2021

[nteoduetion

Adaptatian has been o key word for 2020-2021, throughout the pondemic staff, volunteers ond supporters have
adopted wonderfully and continually 1o changing circumstances, keeping the nesds of young people centrol, showing
great personol commitment and even making time o develop ond stort implementing a new strategy.

Key highlights for the year include;
» Flaxibility and innavation in response to circumstances.
e A drop in the number of yaung people supporied but mointenance of aur high quality of support.
s Expanding and delivering our new service offer for parents
¢ Continued benefit from our work with younger children
s Developing o new mentoring approach with young people
¢ Developing our three-year farward Strategy, helping us 1o face the fulure with confidence.

During the yeor we supported a totol of 883 unique Indlviduals a significant drop from the 1532 individuals supported
during the previous year but close 1o the number supported in 2018-2019. We saw growth In suppert for parents and
counselling but a fall in numbers supported in areas that covld not eailly be dalivered remotely (Wellheing Groups,

Mentoring, Foundations, My-Pad). The largest drop in numbers occurred in the first periad of lock down when the service
tecelved very few new enquirles ond wos diversifying its offer in respense,

The challenges of the ysar have not compromised the quolity of wark and we are pleased lo see excellent outcomes ond
sotisfaction rates which reflect the whole team ethos of putting the experience of bencliciaries first. 144 individuals

completed the Experience of Service Survey (more thon ever before} with 97.2% of respondents saying the help they
recelved was good.

Safeguording at Just Drop-In is glven the highest priority. Our Safeguording work has been both internally ond
externolly oudited this year ond we have an action plon to build on existing good practice. All of our employees are
troined to a high stondard In safeguording and have olso accessed Signs of Safety Training.

We continue to work in partnership with others where appropriate, bringing our specialist skills and local knowledge to
portnership werk, Finonces remain in a sirang position with consistent suppart from our funders thraughout the pondemic.

As olways Performance is made possible thanks te suppert from our Member Churches, cur dedicated valunteers, o
skilled ond focused staf team and help from partner erganizations.

Slrategy

At the beginning of 2021 trustees finalized our strategy for the next three yeors. While maintaining areas built up in the
previous strategy {eg working In parinarship) our aim is 1o focus on 4 key areas in the next perlod:

® Reaching and moking an impact in the lives of the most disadvantaged children and young peaple within our
communities.

s Empowering and supporting parents o moke o positive difference in the lives of their children
» Developing our opproaches for meoningful participation by children and young people
= Strengthening our support 1o local schools

We will underpin these with 3 ‘enabling’ initlotives;

o Having premises that are fit for purpose ond ean accommodate our growth and meet the needs of our
community.

e Expand and embed the support from of Member Church communlty
s Ensure we have o robust and resillent organizatlon with an cppropriately skilled ond resourced stoff 1eam

Significant pragress has already been made regarding premises and building an adequately resourced team.



Just Drop-In Youth Info & Advica Limitad

Chair Report
for the Year Ended 31 March 2021

The Counsalling Service

We supporied 323 young people across our service, on increase from 292 young people the previous yeor. The most
common areas of need In counselling were Anxiety, Low Mood und Relationship fssues.
Supper was spread across our three age ranges as follows;

» B8-13 Pilot work including play therapy ond work in Ash Grove Primary School {130 Young Peoplo)

¢ 14.17 including Brief Solution Therapy, ond o parinership with Child and Adolescent Mental Heolih Services. We

centinued to offer delivery in Tytherington School and extended our work in schools 1o include Macclesfield
Acodemy. (120 Young People}

s 18-25 predominantly offering o person-centred approach (73 Young People)

The significont demand for our services from younger children reflects the underlying need ond the success of

interventions. This pilat work is now in its third and finol year of funding, It is an area where we intend to continue
offering support into the fulure.

We continued to work aeross cur footprint, ond finally achisved a long-held ambition 1o offer o Counselling Service In
Knutsford, thanks to funding from Cheshire Community Foundation.

Restrictions forced a transfer 1o telephone and on-line counselling for lorge ports of the year. We were encouroged by
the success of this transfer, with engagement and outcome levels broadly simiiar to the previous year, Mast disruption
was felt with the youngest age geoup where remote counselling was not a vioble option.

Oulcomes remained strong despite the need to adopt cur delivery modal, this is notoble and a testimany 1o the

counseliors who quickly accessed new training and working methods En order to offer a quality service in the fuce of
adversity. An improvement was recorded in 85% of casas.

Well-Bsing Services

We sought to diversify and support young people in new ways, offering a range of on-line and telephone one to one
and group support services. Desphie creativity and persistence our online groups were net as successful as we would have
liked, and we struggled 1o ofiract new people. We made the decision to curtail many of the groups os the year
progressed and we are looking forward to reviewing and refreshing our effer in the coming year.

The challenges of the yeor meant we made slower progress than we would have liked with developing our mentoring
offer, with new iralning, policies ond procedures only being finolised at the end of the yaar. We loak forword 1o

racping the benefits of this invesiment in 2021.2022 with many new Mentors commencing volunieering and ready lo
support mare youny people.

Now in its 6th Year the Emotionolly Healthy Schoals Project has also continued, with our teom moving ta deliver an
adopted madel of on ~fine 2-day Youth Mental Health First Ald Training to educational colleagues. The adoptation has

proved popular and invaluohle to education colleagues who have needed to sppert high numbers of confused and
anxious children over the year,

Our parenting affer has grown and developed over the last 12 menths, ond we supported 131 referrals for parenting
support (up from 52 referrols lost yeor) All of our courses are evidenced based and ued validated resources, teols and
techniques. This was a real success story of the year, as we ware oble 1o help porents to help their children In difficult
circumstances. Support includes a Timid to Tiger course for the parents of onxious children, Mental Health First Ald

training for parents, the Positive Parenting Programme, Sleep Workshaps and leading on & smoll number of complex
cases involving o multi-agency approoch.

Velunisers and Voluniesring

The adage ‘wa need our community s much us cur communlty needs us' has never been more fitting thon in the last 12
manths, Our fobulous team of volunteers have eontinved 1o support our work, despite being physically separate fram
young pecple and the staff 1aom. The sense of community, reciprocity and kindness hos not been dompened by distange.
Volunteess continued to support our wark en-line and aver the phone. Whilst we put Yolunteer Caunsellor recruitment on

held we continued 1o recruit Velunleers within Well-Being Services and have therefore retained a strong volunieer
support buse of 34 active volunteers.



Just Drop-In Youth Info & Advice Limited

Chair Report
for the Year Ended 31 March 2021

JOI finished the year in o strong financial pasition despite a challenging financlol climote.
Income increased ta £412k up from £357k in the previous year (+ 15%).
Expenditure Increased to £375k vp from £334k In the previous year {+ 12%].
Net goin in investments £23k compored with o gain of £5k in the previous yeor
Qur reserves Increosed to £335k from £276k (+21%).

We continue lo maintain resarves in line with policy at a lavel ta allow us fime 1o seek replacement funding If necessary
whilst continuing our service to the young people, and providing security 1o our staff.

Fundraising has baen aided by e cleor fundraising strategy, reestablishment of more ditect Trustee support, fundralsing

knowladge gained by our Chief Officer through completion of a nationally recognised diploma course (well dene Annl}
ond the established reputation of 101 for effective dellvery.

Commissioned services remain the largest source of funding of 51%. As we aim 1o maintain diversity In funding this is
siightly higher than ideal and a balance we seek to redress. Community fundraising remains very importont to us giving

us flexibllity and the ability to respond quickly to new demands. Community fundraising has dropped over the last year
but we were siill supporied by £34k of community based funding.

We were forfunale to welcome our new Hon Treasures, Pete Munday to the team, he has already made o much
cppreciated contribution.

We sincarely thank our Major Funders: Cheshire East Councll, Cheshire Community Foundation, NHS Eastern Cheshire
Ciinical Commissioning Group, BEC Children in Need, The Swallow Trust, Mind ond oll of our wonderful fundraisers,
donators, contributors, Member Churches and supporters.

e You viso

Our YAB ployed an Invaluable rols in the development of our new Website that we lounched this yeor. YAB members
also inputied into other pivolal aclivities including contributing to suecessful funding opplications and supperting with
recrultment for our new roles, The YAB slse worked with the [nvesting in Children Team and we were delighted to racaive
the Investing In Children Quality Award for aur thisd year. We have recently recruited naw members to the YAB and with

participation now a strategic priority in the orgonlsation it's exciting 1o think about how things will grow ond develop in
the next 12 months.

The Staff Team

Delivery in a very challenging yeor was enaobled by o stable and high performing menogement tecom. Ann Wright,
continued os our Chief Officer with Faye Nisld managing our Well-Being Services Team, Lisa Goodchlld managing the
1B-25 Counselling Service and Helen Mackay managing the counselling service for oged 8-17.

Ceunselling is still supported by our twe part-time counsellors Susan Lomaos and Kim Davies who bring passion, skill and

commitment 1o the team. They are ably supported by a small team of self-employad counsellors who bring o tremendous
mix of skills ond breadth of experience to our service.

Qur Well-Being services team experienced some changes towards the end of the yeor. With Well-Being Servicas Project
Workers, Jennie Lawion, end Lori Hawthom leaving the orgonisation as thelr contracts ended. Liso Turner continues to
work for the organisation, commencing a new role in April 2021 os o Co-ordinator in the growing Counselling Servica.
We also recruited a new Co-ordinator, Paige Kinsey, in the Well-Being Service who takes up her past in May 2021.

Ovur back-office functians have grown and become mere complex in line with the growth of the organisation as a whole.
Georgia Folksmon and Tori Allen continued to support the Business Support functions of the organisation to o very high
standard, whilst providing excellent first peint of contact support for children, young people and parents, This team was
sirengthened with the appointment of o new Business Operations Manager, Jenny Shadforth, who will leod on finance,
doto, health and safety ond administration systems.

All these changes are in line with our siralegic ‘enabling;' aim of having o robust and resilient arganization.
Our annual staff survey shows patitive regard from the saff leom towards the organisation, with strong scores for

overall satlsfaction ond for our response to the Pandemie. Aleng with our revised structure each stoff member has
responsibility to leod and develop o specific strand of work.
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Chair Report
for the Year Ended 31 March 2021

Thank You
The year from April 2020 1o April 2021 was & challenge for us oll. IDI hos faced those challenges with determination,
teamwork and resllience enabling continued suppor! for so many young people. This wos anly possible because of the

support given 1o us by so many individvals and arganizations. On behalf of my fellow Trustees | would like to offer cur
sincere gratitude and thanks to you oll.

News Letter & Websile

We publish four newsletters per year, if you would like 1o be added to the distribution please e mail us at
hello@jundroplin.coyk

Or if you prefer, they and other information are available on our web site. Please take o look at www.justdropin.couk

John Stephens
Chair of Trustees



Just Bropein Youth Info & Advice Limited

Report of the Trusiees
for the Year Endad 31 March 2021

The trustees who are clso direciors of the charity for the purposes of the Companies Act 2006, present their report with
the finoncial statements of the chorlty for the year ended 31 March 2021, The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practlce applicable to charlties preparing thelr

accounts in accardance with the Financiol Reparting Standaord applicoble in the UK and Republic of Ireland (FRS 102)
(effective 1 Jonuory 2019).

OBJECTIVES AND ACTIVITIES
Objedlives and aims
The charity's cblectives cre lo advance education and to relieve poverty and sickness, in particular but nol exclusively,

for persans between the ages of twelve & twenty five who live in or near Macclesfield in Cheshire, without distinction of
sex, sexual orientotlon, roce, disability or political, religious or other opinion,

FINANCIAL REVIEW

Investmenti policy
Our reserves have continved to be held portly in fluctuating value investmenis and portly in bank oecaunts.

Our listed Investments Increased in value during the year by £22,557 (2020 - £5,419), including re-invested Interest and
dividends.

Financial raview
Net income for 2020/21 was £59,200 (2019/20 - £28,425)

Reservas policy
Our reserves ol 31 March 2021 were £334,928 (2020 - £275,728).

We continue to maintain reserves in line with policy at a level fo allow us time to seek replacement funding If necessary
whilst continuing our service 1o the young people, and providing security to our staff.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing decumant

The Organisatian is a charilable company limited by guarantee, incorporated on 23 NMovember 1999 and registered os
o chority on 4 July 2000, The campany was establishad under a Memerandum of Association which established the
objects ond powers of the charitable company ond is governed under fis Articles of Association. In the event of the
company being wound up members are required to contribute on omount net exceeding £1.

Governing Bodies
The Board of Trustees are responsible for the overcll governance of the charity.

Recruitmant and appointmant of new frustess

The trusteas are raspensible for the oppoimiment of new frustees. New frustees will only be appointed after due
consideration is given to eligibllity, personal competance and speclalist skills.

Induction and training of naw trustess
MNew trustees, when appointed, are inducted Into the working of the charity by the existing trusiees,

REFERENCE AND ADMINISTRATIVE DETAILS
Regisiered Company number
038844673 (England and Wales)

Registered Charity numbar
10B1416

Registarad office
14 Duke Street
Macclesfield
Cheshire

SK11 4UR



Just Drop-In Youth Info & Advice Limited

Repart of the Trusiees
for the Year Ended 31 March 2021

Truslees

] M Guerin {resigned 16.10.20)
5 5 Oliver

R J Stephens

B W W Taylor [resigned 16.10.20)
K E Reld

C S Dodds

S L Kefly

LD Jones

A M Balley {oppeinted 4.9.20)
A Togneri (appoinled 4.9.20}

| E Amey [oppointed 26.4.21})

Company Secrelary
L A Alcock

Indepandent Examiner
David Taylor

FCA

Horts Limited
Wesiminster House

10 Westminster Road
Macclestield

Cheshire

SK10 18X

Approved by order of the board of trustees on _JQZ_Q/ZJM and signed on its beholf by:

R J Stephens - Truste



independent Examinar’s Report to the Trusless of
Just Drop-In Youth Info & Advice Limiled

Indepandent axaminar's teport lo the trusiess of Jus! Drop-In Youlh info & Advics Limited ("the Company')
| report to the chority trusiees on my exomination of the occounts of the Company for the year ended 31 March 2021,

Responsibililies and bosis of rapon

As the charlty's trustees of the Company (and also iis directors for the purpeses of company law} you are responsible for
the preparation of the accounts In occordance with the requirements of the Compuanies Act 2006 ('the 2006 Act').

Hoving sotlsfied myself that the occounts of the Company ore not required to be cudited under Pari 14 of the 2006 Act
and are eligible for independent examination, | report in respect of my examination of your charity's accounts as corrled
out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In catrylng out my examination | have followed the
Directions given by the Charity Commission under section 145(5) {b) of the 2011 Act.

independent examiner's stalement

Since your chorily’s gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm

that | om qualified to undertcke the examination because | am u reglsiered member of FCA which is one of the listed
bodles.

| have completed my examination. | confirm thot no matters have come o my ottention in connectien with the axamination
giving me cause to believe:

1. accounting records were not kept in respect of the Company os required by section 386 of the 2004 Act; or
2. the accounts do not agcerd with thase records; or
3. the accounts do not comply with the accounting cequiremeants of section 396 of the 2006 Act other thon any

requirement that the occounts give a true and fair view which is nol o matier considered os port of on
independent examinatlen; er

4, the accounts have nat been prepared in accordance with the methods ond principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charitles preporing their accounts
In accardance with the Finonclal Reparting Standard applicable in the UK and Republic of Ireland (FRS 102)).

| have no concerns and have come across no other matters in connection with the exomination 1o which attentlon should be
drawn in this report in order 1o enable a proper understanding of the crcounts 1o be reached,

David Tayler

FCA

Harts Limited
Wastminster House
10 Westminster Road
Macclesfield

Cheshire

SK10 1BX

Date:




Just Drop-in Youth Info & Advice Limiled

Stalement of Financial Activities
for the Yeor Ended 31 March 2021

INCOME FROM
Denations and grants

Investment Income

Total

EXPENDITURE ON
Charitable activities
Counselling

Salaries

Office expeanses
Volmtesr ond travel expenses
Repoirs and mointencnce
Training expenses

Rent

Subscriptions and DBS
Bank chorges

Pension

Insuronce

Office and (T equipment
Events and marketing
Accountancy

Tolal

MNeat galns on invesiments
NET INCOME

Transfers between funds
Nat mevemeni in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

1

3a2) 31.3.20
Unrestrictad Restricted Total Tolal
fund fund funds funds
£ £ £ £

279,513 132,328 411,841 357,289
1 - 1 1M
279,514 132,328 411,842 357,300
80,5446 21,617 102,163 469,300
120,151 44,749 166,900 158,288
27,513 6,019 33,532 36,641
10,848 4,868 15714 14,352
2,045 551 2,594 2,485
6,430 4908 11,338 9,937
12,155 500 12,655 12,000
240 115 355 395
49 - 69 243
5,232 1,747 6,979 6,428
3,527 2,008 5,535 3,396
2,327 5,423 7,750 12,018
2,338 3,546 5,884 6,982
3,727 - 3,727 1,829
277,148 98,051 375,199 334,294
22,557 - 22,557 5419
24,923 34,277 59,200 28,425
{35,000} 35,000 - -
{10,077} 49,277 59,200 28,425
257,608 18,120 275728 247,303
247,531 87,397 334,928 275,728

The nates form part of these financial statements



Just Drop-in Youth Info & Advice Limited

Balance Shest
31 March 2021

CURRENT ASSETS

Debtors

Investments

Prepayments and accrued Income
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

Notes

7

10

31.3.2 311.3.20
Unrestricied Restricted Total Total
fund fund funds funds
£ £ £ £
9,000 - 2,000 24,250
209,698 - 209,698 187,141
3,000 - 3,000 3,000
29,712 87,399 117,114 83,305
251,410 87,399 328,809 297,696
{3,881) - {3,881) [21,948)
247,529 87,3199 334,928 275,728
247,529 87,399 334928 275,728
247,529 87!399 334!928 275‘728
247,529 257,608
87,399 18,120
334,928 275!723

The chaoritable company is entifled 10 exemption from oudit under Section 477 of the Companies Act 2006 for the year

ended 31 March 2021,

The members have not required the company to obtain an audit of its finoncial stolements for the yeor ended

31 March 2021 in oecordonce with Sectlon 474 of the Companies Act 2006.

The trusiees acknowladge their responsibilisies for
|a} ensuring that the charitable company keeps occounting records thot comply with Sections 386 ond 387 of the

Componles Act 2006 ond

{b) preparing finonciol stotements which give a true and fair view of the state of affairs of the charitable company
as at the end of each finoncial year and of its surplus or deficll for each finonciol year in occordance with the
recuiremenis of Sections 394 and 395 and which otherwise comply with the requiremenis of the Companies Act
2006 reloting 1o finenclal statements, so for os applicable to the charilable compaony.

These financial stolements hove been prepared in accordonce with the provisions opplicoble ta charltoble companles

subject te the small companies regime.

The financinl statemenis ware opproved by the Board of Trustees and authorised for issve on

ond were signed on ils behalf by:

/?7 (reohens

R J Stephens - Trustee

The notes form part of these financial stalements

@




Jusi Drop-in Youth Info & Advica Limited

Noles to the Finoncial Stalamants
for the Year Ended 31 March 2021

ACCOUNTING POLITIES

Basis of preparing the financial statements

The financial statements of the charitable company, which Is a public benefit entity under FRS 102, have been
prepored in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charitles: Siatement of
Recommended Practice applicable to charitles preparing thelr occounts in aeeordance with the Financicl
Reporting Standard opplicable in the UK and Republic of Irelond (FRS 102) (effective 1 Janvory 2019),
Finonclol Reporting Stondord 102 'The Finonclal Reporting Stondard applicable in the UK and Republic of

freland' and the Compaonies Act 2006. The finoncial statements hove been prepared under the historical cost
convention.

All Income is recognised In the Siatement of Financial Activitles ance the charity has entitlement 1o the funds, It is
proboble that the income will be received and the emount can be measured raliobly.

Expendilure

Liobilities ore recognised as expenditure as soon as there Is a legal or consiructive obligation committing the
chority 1o thot expenditure, It Is probable that o transfer of economic benefits will be required in seitlement ond
the amount of the obligation can be measured reliably. Expanditure is accounted for en an accruals bosis ond
has been clossified under headings thar oggregote all cest reloled to the colegory. Where costs cannat be

direcily atteibuted to porticular headings they have been ollocated to activities on o basis consistent with the use
of resources.

Taxalion
The charity is exempt frem corporation tox on its choritable activities.

Fund accounting
Unrestricted funds con be used in accordance with the charitable abjectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictlans
arise when specified by the donor or when funds ore ralsed for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

DONATIONS AND GRANTS

3 31.3.20

£ 7 £

Denations 34,508 29770
Gronts 348,389 313,158
Other Income 8,944 14,361

411,841 357,289
Grants received, included in the obove, are as follows:

a2 31.3.20

£ £

Cheshire East Council 180,661 101,747
Children in Meed 27746 27 746
Cheshire Communily Foundation 30,538 11,330
Thrive Pllot - CECCG 55,400 41,000
1 Will CCF - 4,981
Youth Minds Matter 27,288 246,440
New Homes Bonus - 26,914
Building Capacity - 73,000
Mind 21,780 -
CCG Autism 24,976 -

348,389 31 3||58

10 continued...



Jusi Drop-in Youth Info & Advice Limited

Notes to the Financial Statements = continued
for the Year Ended 31 March 2021

3. INVESTMENT INCOME

k] e B 31.3.20
£ £
Deposlt account interest — )
4, CHARITABLE ACTIVITIES COSTS
Direct Support
Coasis costs Totaks
£ £ £

Counselling 102,163 - 102,143
Salaries 166,900 - 166,900
Office expenses 33,532 - 33,532
Yolunteer and trovel expenses 15716 - 15716
Repuairs snd mainlenance 2,596 - 2,596
Tralning expenses 11,338 - 11,338
Rent 12,655 - 12,655
Subscriptions and DBS 355 - 355
Bank charges 69 - 69
Pension 4,979 - 6,979
Insurance 5,535 - 5,535
Office ond IT equipment 7,750 - 7750
Events and marketing 5,884 - 5,884
Accountancy - 3,727 3,727
371,472 3,727 375,199

5 TRUSTEES' REMUNERATION AND BENEFITS

There were no jrustess’ remuneration or other benefits for the yeor ended 31 Morch 2021 nor for the year
ended 31 March 2020,

Trustess' expansas

There were no trusiees' expenses paid for the year ended 31 Maorch 2021 nor for tha year ended
31 March 2020.

&, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricied Resiricted Total
fund fund funds
£ £ £

INCOME FROM

Donations ond grants 186,878 170,411 157,289
investment income 11 - 11
Total 186,889 170,411 357,300
EXPENDITURE ON

Charitable aclivities

Counselling 11,246 57,354 69,300
Salarles 108,474 49,814 158,288
Office expenses 18,058 18,583 346,641
Valunteer and trave] expenses 476 13,8746 14,352
Repairs and mointenance 2,280 205 2,485
Tralning expenses 856 9,081 2,937
Rent 2,000 3,000 12,000
Subseriptions and DBS - 395 395

1§ continved...



Just Drop-in Youth Info & Advics Limited

Noles io the Financin] Statemenis - confinved
for the Year Ended 31 March 2021

6.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - confinuad

Bonk charges

Pension

nsurance

Office and IT squipment
Events and marketing
Accountancy

Total

Met gains on investments
NET INCOME

Transfers betweaen funds

Net movemsant in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors

CURRENT ASSET INVESTMENTS

Listed investments

Current market value at 31 March 2021 - £209,698 (2020 -

Unrestricied Rastricted Total
fund fund funds
£ £ £
243 - 243
5,182 1,246 6,428
- 3,396 3,396
2,783 9,235 12,018
4701 2,281 46,982
1,829 - 1,829
165,828 168,466 314,294
5,419 - 5419
26,480 1,945 28,425
{1,840} 1,840 -
24,640 3,783 28,425
232,948 14,335 247,303
257,608 18,120 275,728
e S O EEETE— P ———_]
3132 31.3.20
£ £
9,000 24,250
31.3.21 31.3.20
£ i
209,698 187,141
£187,141)

continved...



Just Drop-In Youth Info & Advice Limiled

Notes to the Financial Sialements - conlinuad
for the Yeor Ended 31 March 2021

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.21 31.2.20
£ £
Sacial security ond other tazes 2,138 3,733
Payroli pension creditor 73N 690
Accrued expenses 1,012 17,545
3,881 21,968
1} TRy
10 MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1.4.20 in funds funds 31.3.2
£ £ £ £
Unrasiricied funds
Generol fund 257,608 24,921 {35,000} 247,529
Reshiicled funds
Restricied 18,120 34,279 35,000 87,399
TOTAL FUNDS 275,748 59,200 - 334928
Net movement in funds, included in the above ore os fallows:
Incoming Resources Gains and Mavement
resources expended losses in funds
£ £ £ i
Unrestricted funds
Generol fund 279,514 {277,150) 22,557 24,921
Rastricted funds
Restricied 132,328 {98,049} - 34,279
TOTAL FUNDS 4] 15342 !37551 99} 22&57 59,200
i3

continued...



Just Drap-in Youth Info & Advice Limited

Notes to the Financial Stalements - continved
for the Year Ended 31 March 2021

10,

MOVEMENT IN FUNDS - continued

Comparatives for movemenl in funds

Net Transfars
mavement between At
Al 1.4.19 in funds funds 31.3.20
£ £ £ £
Unrestricted funds
General fund 232,968 26,480 {1,840} 257,608
Restricted funds
Restricted 14,335 1,945 1,840 18,120
TOTAL FUNDS 247,303 28,425 - 275,728
Comporative net movement in funds, included in the above are as follows:
Incoming Rasources Gains ond Movement
resgurces expended losses in funds
£ £ £ £
Unrasiricted funds
General fund 186,889 (165,828) 5419 26,480
Resiricled funds
Restricted 170,411 {168,466) - 1,945
TOTAL FUNDS 357,300 {334,294) 5419 28,425
TR
A current year 12 months and prior year 12 manths combined positien is as follows:
Net Transfers
movement between At
Ar1.419 in funds funds 31.3.21
F £; £ £
Unrestricted funds
General fund 232,968 51,401 [36,840) 247,529
Resiricled funds
Restrictad 14,335 36,224 36,840 87,399
TOTAL FUNDS 247,303 87,625 . 334,928
E— ———
14 continued...




Just Drop-ln Youth Info & Advice Limited

Notes te the Financial Sialements - continved
far the Year Ended 31 March 2021

10.

1.

MOVEMENT IN FUNDS - confinued

A current yeor 12 months and prier yeor 12 months combined net movement in funds, included In the obove are
as follows:

Incoming Resources Galns and Movement
resources expended lossas in funds
£ & £ £
Unrestricted Funds
Generol fund 466,403 {442,978) 272,976 51,401
Restricted funds
Resiricted 302,739 [266,515) - 36,224
TOTAL FUNDS 749,142 {709.493) 27,976 B7,625

Transfers between funds

The transfer of costs belween the Restricted fund ond the Generol fund provides o reserve for fulure premises
development.

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 March 2021.

15



Just Drop-In Yeuth Info & Advice Limited

Delailed Statement of Financial Activities
for the Year Ended 31 March 2021

INCOME
Donalians and granis
Danations

Grants
Other lncome

Invesiment incoma
Deposit account Interest

Total incoming resources

EXPENDITURE

Charitable aclivities
Direct costs

Support cosls

Governance cosis

Accounlancy and payroll fees

Total resources expended

Net income befare gains and losses

Realised racagnized gains ond losses
Realised goins/(losses) on programme related

investments

Net incoma

This page does not form part of the statutory financiel stotements
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31.3.21 31.3.20
£ £
34,508 29,770
368,389 313,158
8,944 14,361
411,841 357,289
1 i1
411,842 357,300
371,472 332,465
3,727 1,829
375,199 334,294
36,643 23,006
22,557 5419
59,200 28,425
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