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In settings objectives and planning for activities the Trustees have given due consideration 
to general guidance published by the Charity Commission relating to public benefit, 
including the guidance 'Public benefit: running a charity (PB2)'.

The aims of the Trust are the social, cultural, environmental and economic wellbeing of 
Wayland, an area of Norfolk comprising Watton and thirteen surrounding parishes.  These 
parishes and significant local organisations are regarded as partners, who help to drive the 
activities of the Trust alongside the trustees. Each of the partners appoints its own 
representatives to that committee.  The Trustees manage the day to day running of the Trust
with the support of a paid admin officer.  All are actively involved and each tends to take 
responsibility for different aspects of the charity’s work and management.  Trustees are 
recruited through appeals for persons to demonstrate interest, through the representatives 
group, and through local knowledge of suitable candidates.  Prospective trustees meet with 
existing trustees and are interviewed and assessed as having the charity’s aims at heart and 
to be able to offer a significant contribution to our work.

ACTIVITIES DURING THE YEAR

The trustees have had regard to the Charity Commission's guidance on public benefit in 
managing the activities of the charity.

We have held a number of activities in our community gallery, known as Dragonfly. Craft 
workshops have been aimed at mindfulness and wellbeing with costs kept low to enable the 
less well off in our community to participate.  We have also held those aimed at recycling or 
upcycling and making useful items at low cost.  Examples are upcycling older garments with 
decorative applications, or making one’s own garments from scratch.   We have hosted 
further Warm Spaces lunches followed by games afternoons via Community Funding.  
Participants have enjoyed learning new games and made new friends. 

We have extended our Swapshop craft materials recycling initiative to occupying part of 
Dragonfly on a daily basis instead of once a week.  Our aim is to extend it to its own 
permanent place within the building.

Due to popular demand, we extended our IT training to include use of iphones, ipads and 
android phones. We will add to these if funding is available.



We have been successful in retaining a Citizen’s Advice service in the building, which filled a 
large void for local people, the other locations being several miles away with inadequate or 
non-existent transport.  

We continue to attract a range of volunteers to man Dragonfly and to help with other charity
initiatives.  We gave a work experience opportunity to a student at the local academy who is 
keen to return.  

Links with the local schools continue via engagement with the IT aspects of the proposed 
future development and through use of Dragonfly.  The nearby junior school has booked an 
exhibition of their art work. 

Our rented offices continue to be in demand.  We also have hiring of our training room and 
other spaces for groups and meetings such as Trefoil, a group of retired Guide leaders, and 
other local organisations, or for business away days. 

We continue to work towards the creation of a Digital and Creative Media Centre and 
Community Hub.  We are working towards an application for planning permission in the next
few weeks.  We held a launch to businesses and organisations and statutory bodies from 
across Norfolk and beyond in October.  Our website has a click page for support which is 
attracting a good level of interest.  

We continue to promote and support Wayland via our website, local press and magazines, 
facebook and other outlets. 

We continue to promote local heritage, contributing to an exhibition in one of the Wayland 
parishes.  Due to demand we have been reprinting the series of village histories which were 
produced by the Wayland Heritage Group and which were becoming out of print.  Collating 
and binding was undertaken by volunteers. 

We continue to host a Tourism advice base in Dragonfly. 

We offer services to the partners parishes such as photocopying at reduced cost, many of 
them using us to print parish magazines or leaflets.

We continue to support the Memory Café begun by us a few years ago, which is a popular 
support for those suffering from dementia and their carers.

After a break of a few years we participate in the Wayland Show, a local agricultural show, by
becoming part of the committee organising the Shopping Village artisan aspect of the show. 
This fits well with our cultural and heritage remit as well as raising awareness of our charity. 

The difference the charity's performance during the year has made to the beneficiaries of 
the charity.
We feel we have made a difference in many ways. Our reception is always busy with visitors 
using the facilities, seeking information or advice or use of our services.  Many of our 
activities are a continuation of previous ones but with many variations and continue to 



support issues such as loneliness, isolation and wellbeing, education and skills,the creation 
of friendships, and the support of local groups. 

The flooding initiative has progressed with an agreement for underground tanks for the 
collection of water run off from the High Street to be installed in our car park. This will be 
part of a larger scheme to protect the High Street and recycle the water collected. This will 
be used to water the town planters and trees.

FINANCIAL REVIEW

Funds continue to be carefully monitored, especially as running costs rise.  We actively seek 
grants throughout the year and gained a grant of £20k from the National Lottery or core 
costs, and smaller grants from the Town Council and the Norfolk Community Foundation.  
Breckland Council and Norfolk County Council have supported financially and continue to 
pledge support, especially with regard to the DCMC project. We also receive donations from 
partners and individuals. Other grant applications are in the pipeline and we are in the 
process of setting up a crowd funding initiative.  Fundraising activities are also held or being 
planned. 

FUNDS HELD AS CUSTODIAN

We manage the Surge fund, which is the residue of the money from a now defunct youth 
initiative.  Rules for application were set up when the fund was handed to us and applicants 
fill in a form to apply for up to £500 to support local youth. It is a finite fund and will run out 
in a few years.

We ring fence the savings account for the Memory Café, which we set up a few years ago, so 
that funds donated to them are used by them.






























































































































