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Welcome 
 
Spurgeons Children’s Charity was founded over 150 years ago as an orphanage by the great Baptist 
preacher, Charles Haddon Spurgeon. His desire was to provide a secure and loving environment so that 
disadvantaged children had the benefit of a home background where they would be able to flourish as 
they grew into adulthood.  

That orphanage has now grown into a successful transformative charity, and even in a year when our work 
was significantly impacted by the Covid-19 pandemic, we still worked intensively with more than 5,000 
children and young people, and our services touched the lives of more than 20,000 people. Our work 
covers children’s centres, schools’ counselling, assisting victims of domestic abuse and dads in prisons, 
and supporting young carers and children at risk of being involved with gangs. 

In July 2021 we acquired Fegans, a Christian charity with a similar heritage and outlook to ourselves. 
Fegans’ work includes counselling more than 1,000 children each year, intervention-based parenting, 
running two preschools in areas of high deprivation and a sophisticated online offering including DAD.info, 
Europe's largest website and forum for fathers. Integration is proceeding well, and teams successfully 
collaborating, for example with Fegans counsellors engaging with Spurgeons young carers. 

Our acquisition of Fegans allows us to diversify both our income and how we deliver our services, which 
will make us more strategically robust for the complex period our nation is entering into and put us in a 
position to offer more to our service users at a time when many public services are over-stretched and 
under-resourced. In addition, Ali Collins and David Buchan joined the Spurgeons Board of Trustees from 
Fegans to strengthen the board as we look to a new era.  

Since January 2022 I have picked up the mantle of interim Chair from Andrew Caplan and having been a 
trustee of Spurgeons for five years and as a full time foster carer, I am excited about the new strategy and 
the possibilities that lie before us, as we aim to reach even more vulnerable children, young people and 
families. 

We are also delighted to welcome Ian Soars as our new Chief Executive, following Ross Hendry’s 
departure at the end of 2021. Ian is tasked with delivering the new strategy, growing our reach and 
visibility, and our impact on the lives of those who are most at need. Ian will lead the government’s Family 
Hub strategy in our children’s centres, schools, preschools, partner churches and prisons.  

The increased focus on partnering with churches also reflects the work we have undertaken as we 
refreshed our values to better align with our strategy, and our increased focus on our identity as a 
Christian charity undertaking complex work with vulnerable families in the local and central government 
space. 

Throughout all our work there are constants. First, the overwhelming passion of both our staff and trustees 
to make a difference in the lives of children, young people and families experiencing disadvantage. 
Second, the profound Christian faith of our founder continually encourages us to seek to make a 
difference in today’s world. 

As I now step down from my role as interim Chair of the Board, I want to not only welcome Mike Rebeiro as 
our new permanent Chair of the Board, but also to give thanks for all the work that this report reflects and to 
say how grateful we are for the staff, volunteers, supporters and partners, that have helped us and who 
hold our belief and hope in the change we can all bring when we work together. 

God bless 

 

Sarah Powley, Interim Chair of Spurgeons Board of Trustees

amynhardt
Stamp
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Strategic report 

Our mission 

Inspired by the Christian faith, Spurgeons’ vision is to see all children equipped, empowered and 
inspired in ways that enable them to realise the fullness of their potential. 

This vision is rooted in the Christian faith which, in turn, shapes our mission to provide support for children, 
young people and families who are experiencing difficulties or challenges, so that they can have a better 
present and a hopeful future. This has been integral to our work since we were founded in 1867 by 
Charles Haddon Spurgeon, with the support of Ann Hillyard and many others who were motivated by their 
faith to help children and young people who could not live with their families. 

The trustees confirm that they have referred to the Charity Commission public benefit guidance in 
compiling this report, and that what Spurgeons does contributes to its charitable objects in this regard. 

Spurgeons in a snapshot 

Spurgeons seeks to equip, empower and inspire: 

• Families who are disadvantaged or struggling to cope with their difficulties, 

• Children who carry emotional burdens and heavy responsibility, and/or 

• Young people who have been, or are, at significant risk of being harmed or exploited. 

Spurgeons supports and empowers vulnerable children and young people through running projects that 
deliver support directly to them, to their families and to professionals who are also able to help address the 
challenges and disadvantages they face.  

As a Christian children’s charity we work with all our heart and expertise, because we are driven by sense 
of mission and of living our values. 

Introducing Fegans 

On 1st July 2021 Spurgeons acquired Fegans, a Christian children’s charity with a similar heritage to ours 
and which shared the same desire to work with children and families with often complex needs. Fegans 
has four core services: qualified children’s counselling, parenting, preschools and a rapidly increasing 
digital offering. These are outlined on page 12.
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Our projects and services 

We ran 50 projects in England over the year. These included: 

• Visitor and family support services within 11 prisons. 

• Delivering Cafcass’ Separated Parents Information Programme. 

• Young carers’ services and support in Birmingham and Wolverhampton. 

• Specialist services tackling issues including domestic violence and abuse and girls in gangs. 

During the pandemic we adapted how we worked in order to maintain contact with the children and 
families who needed us most and remain contract-compliant.  

• We had contact with more than 32,000 children and adults through our commissioned and grant-
funded services.  

• We worked intensively with 4,400 children, young people and families with complex or high support 
needs. 

• We identified 452 children in safeguarding incidents. 

• 98% of our service users said we treated them well (sample of 1,724 service users), and we 
received five complaints over the course of the year. 

• Over the year we ran between 150 and 300 strands of work (service delivery interventions and 
programmes). 

• We met 80% of our practice goals when working with children and families who needed support. 

• 92% of children whose outcomes we measured with an evidence-based measuring tool called 
Outcome Family Star showed positive progress. 

• What we achieve is based on the dedication, expertise and passion of our entire team at 
Spurgeons. We are made up of 442 staff (including 48 secondees), 199 volunteers (different 
individuals who volunteered at some point over the 12 months) and thousands of faithful 
supporters. 

Most of our work is carried out within provisions set out by contracts we have with public sector 
commissioners. Some specialist services are supported through raising voluntary income, from the income 
we generate from the assets we hold and, if necessary, from reserves. 

Our central support teams are based in our central office in Rushden, Northamptonshire, although these 
offices have been used flexibly throughout 2021-22 to accommodate the need for both remote family-
friendly working and office-based core operational functions. 

Where we seek to raise issues in the public sphere this is to amplify the voice and experience of the 
families we work with and members of the Spurgeons team who work with them. 
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Our people 

What we have achieved is based on the dedication, expertise and passion of our entire team, made up of 
staff, volunteers and thousands of faithful supporters. 

A breakdown in numbers 

• On 31st March 2022 Spurgeons employed a total of 442 employees, plus 48 colleagues on 
secondment from the Birmingham Community Healthcare Trust. This includes 93 employees from 
Fegans.  

• The nature of our work and the sector we work in, as well as our colleagues’ personal 
circumstances, means that many of these colleagues work part-time (30%) or term time only 
(largely Fegans, 19%). A further 8% of the workforce are on casual contracts. 

• This means that less than half of our workforce (43%) work full-time.  

• 92.5% of our workforce stated their gender as female and 70% declared their ethnicity as ‘white’. 
 

A small number of paid roles in Spurgeons – fewer than 20 (including previous Fegans staff transferred in) 
– have an occupational requirement to be a Christian. They are currently limited to the Senior Leadership 
Team, the Head of Digital and Communications, two roles in the fundraising team who support our donor 
base, and one of our Together for Families workers who works closely with churches.  

Volunteers 

Volunteers are an essential and important part of our workforce, but we have seen a decline in support 
since Covid-19. As of 31st March 2022 we had 136 volunteers across our services supporting our work 
with children, families and vulnerable adults. As we come out of Covid we aim to rebuild our volunteer 
base to help reach more children and young people. 

Central office chaplain 

This was the second full year that our Rushden central office has had a volunteer chaplain. Their purpose 
is to support employees’ and volunteers’ pastoral needs and their role is consistent with Spurgeons’ 
statement of faith and organisational values. At times the chaplain fulfils a wider role in meetings and 
settings including our weekly bible reflections and Monday morning prayer meeting. These are open to 
everyone in Spurgeons who would like to attend and are led by a member of staff, trustee, chaplain, or 
local church leader. 

Our values, equal opportunities and employee engagement 

During 2021 we undertook significant work to refresh our organisational values as we brought two 
organisations together, staying true to our Christian ethos but ensuring that our values are universal to all. 
Our refreshed values are now Compassionate, Fair and Committed.  

This has been a very inclusive approach and included holding virtual workshops with all colleagues and 
asking everyone to contribute to the behaviours that would underpin living these values in practice. We 
have been rolling out the new behaviours throughout the year. 

The value of Fair builds on our previous value of Inclusive and means that we aim to respect and value 
every individual, and to listen to understand, without judging. We express this through our values and 
behaviours and through our equality and diversity policy. This policy is reported to the Board and available 
to employees and volunteers though our intranet and wider public through our website. 

Following on from the Equality, Diversity and Inclusion (EDI) report undertaken, the Board met to discuss 
the report in workshops, and enhanced training is planned for next year. We recognise that as an 
organisation, we need to endeavour to be inclusive and positively look to how we can become more 
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diverse at all levels across the organisation. We seek to enhance our ability to meet the needs of those we 
serve through diversity. 

Ensuring our workforce is kept up to date with developments and provided information in an appropriate 
and timely way is an important element of engaging our employees. One of our key channels for ensuring 
this is our monthly newsletter called Essential Brief that goes out to all employees and contains 
information, reminders, requests and good new stories. This often includes a direct message from the 
CEO which is also supplemented by CEO emails and video updates. Since January 2022, we have 
launched a CEO face-to-face live update every other month via Microsoft Teams that is also recorded and 
attended by other senior managers. Messages that are relevant only to particular teams or individuals are 
managed through different channels. 

Our services 

We continue to ‘be there’ on the issues that matter, including Covid-19 recovery and the cost of living 
crisis. We have built on last year and continued to adapt our services to make sure that we have provided 
a warm and accessible welcome to all, that we work with families (not do to them) and where their 
feedback informs what we do.  

We have delivered a range of evidence-based services and interventions and worked with other partners 
to provide the support needed. At the heart of this sit our high standards for quality-assured practice, 
underpinned by a desire to give our best and to continue to learn and develop in what is a rapidly 
changing world.   

Practice development 

Over the last year we have continued to focus on developing quality of practice with a formative mindset, 
building on strengths and empowering staff members and teams. We have continued to monitor and 
accurately evaluate the effectiveness of our services and to act on findings using our own Monitoring & 
Evaluation Cycle. This has encompassed task-and-finish support across all services, to including case file 
audits, practice workshops, learning, reflections and actions.  

We have continued to develop our Team Around the Child/Resident and Family (TAC/TARF) audit. This is 
a collaborative ‘live audit’ that includes all members of teams who have worked with the child(ren)/ 
family/resident and those who have had management oversight of the case. These audits have been 
incredibly valuable for opening up reflections and discussions on practice. 

In addition, as part of developing a learning culture of reflective practice, we have introduced Communities 
of Practice on areas including domestic abuse, mental health/inclusive practice, the child’s voice/lived 
experience, and administration. 

Communities of Practice enable practitioners in all roles and from across the organisation to take collective 
responsibility for managing the knowledge they need, recognising that given the right framework, they are 
in the best position to do this. Members have a responsibility to bring their experience, research, and 
areas of focus to each session and to drive any learning back into their areas of work to ensure that the 
cycle of learning continues. 
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Our impact 

One of the ways we measure our effectiveness and impact is through asking service users whether they 
would recommend us to a trusted family member or friend. They give us a score between one and ten. A 
score of six or lower is considered to mean the respondent is a detractor, and a score of nine or ten means 
they are a promoter. This is a widely used standard measurement tool that produces a Net Promoter 
Score. An organisation’s score can be between -100 and +100. 

In 2021-22 Spurgeons received a Net Promoter Score of +92.  

This score reflects the great work of our service-based team. It is also made possible by the support they 
receive from our central support teams. 

Success stories 

Birmingham Forward Steps 

Our work with Birmingham City Healthcare Trust and Birmingham Forward Steps is our biggest health and 
wellbeing service for children from newborn to five years old and families.  

As part of the integrated offer with health visitors, 16 of our early years outreach workers were trained to 
complete the two-year-old mandated assessment review. On average 1,000 reviews are completed each 
month in our four districts.  

There was a particularly increased demand for communication and language support from the Age and 
Stage Questionnaire assessment. This means our main areas of focus have been developing our 
Communication and Language and Special Educational Needs and Disabilities (SEND) services. We 
appointed key staff who shared their knowledge and skills on these services across our workforce and 
collaboratively developed a new Stepping Stones service model and expanded our Language Though 
Play offer. 

As part of our Covid-19 recovery, an ongoing review of services resulted in ‘Five Ways to Well Being’.  
This program, offering a range of practical help and interventions for newborns to 19 year-olds, helps 
refugee families placed in Birmingham, as well as families placed in temporary accommodation.  The 
service also focus on supporting access to education, as well as community outreach and working with 
foodbanks.   

Birmingham Early Help 

As the voluntary sector lead for the Perry Barr and Sutton Locality we helped establish the Early Help 
Programme alongside a team from the Birmingham Children’s Trust. This has already helped thousands of 
families who can now access a range of practical tools and interventions to support their needs and 
prevent escalation into more specialist services. It has also supported local families with targeted 
interventions following an Early Help Assessment (EHA) and Plan.  

Over the year Perry Barr received 3,294 family connections for individuals and Sutton saw 1,000. These 
involved lead workers coordinating plans and carrying out one-to-one and group interventions with the 
family. They gave advice and guidance including links to food banks, connecting families to professionals 
who can support them and to the local community resources to help them be more resilient.  

A steering group has now been established in each locality, each including representatives from 
education, health, social care, department of work and pensions, youth and police, and local 
organisations. Each group is now devising action plans for particular areas of need.   
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Wiltshire Children’s Centres 

We manage six Children’s Centres in East, South and West Wiltshire, offering support to families with 
under five-year-olds. Parent and child wellbeing was a focus throughout the pandemic at these centres. 

Interest in the Five to Thrive programme, where we share ideas to develop positive connections between 
parents and children, continued to be high, with more than 100 adults and 120 children attending most 
quarters. The Little Learners programme, which contains elements of self-care for parents, was also 
popular. 

We continued our one-to-one support from our family support workers, as well as the Mum2mum support 
through online groups and ‘drop ins’.   

We ran Buggy Walks to encourage parents to get active and use the outside spaces around them, both for 
the physical and mental health benefits. To support healthy eating we also ran the ABC Cook online 
cooking classes, which are based around the ingredients commonly found in food boxes. 

As well as encouraging healthy lifestyles through our services, we also covered home safety, and 
promoted child safety through our monthly newsletters and online courses. Domestic Abuse remains the 
highest safeguarding concern reported, and to support this we offered the Freedom Programme, Freedom 
for Children and You and Me, Mum, a restorative course for mothers and children living away from 
perpetrators of abuse. 

Finally, we held Book Start and Early Words Together sessions online and face to face, delivering 
resources to the most vulnerable families so they could take part and to ensure that their children have 
access to a richer reading and learning home environment. For the most vulnerable families we also 
offered Being a Parent courses and Filial Play Therapy. 

As a part of Spurgeons’ preparatory horizon scanning of Family Hubs, the service has also started to offer 
some specific sessions to parents of older children.   

Elmbridge Family Centres 

Our three Family Centre sites in Elmbridge in Surrey support families with children aged from 0 to 11 and 
work alongside the targeted youth provision and local authority family support team.  

A Together for Families (T4F) worker joined the team and is making good connections with local faith 
groups. Group and family support included a 10-week Parenting Puzzle course, a 10-week Freedom 
Programme Course and a 12-week #BE OK course and follow-on sessions for 8-to-12-year-olds with 
anxiety. In addition, the Club 4 Holiday service was attended each day by an average of 40 children. 

Domestic abuse, parental mental health and children’s mental health remained the highest reported 
concerns. The team all undertook Five to Thrive training in order to offer trauma-informed support and 
promote co-regulation and resilience in families. We ran the You and Me, Mum restorative course for 
mothers and children, and an Independent Domestic Violence Advisor (IDVA) was appointed to support 
families experiencing domestic abuse.  

Together for Families 

Our Together for Families group work has been with smaller groups in churches and community venues – 
partly due to Covid-19 restrictions, but also because of the high levels of anxiety of parents and very 
young children who haven’t spent time with anyone outside their family, often since their baby was born.  
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But small groups means more time available for each child and family, and that has been a real benefit. 
For many families we see, ours are the only groups or activity they come to and they are sure of a warm 
welcome, safe space and good support from our workers and other help we can signpost to.  

In January, we appointed a Together for Families (TfF) worker to our Family Centre team in Elmbridge, 
which means that all of our work in Children’s and Family Centres now incorporates this approach. 

Birmingham Perinatal Mental Health Project ‘Ehsaas’ 

In April 2021 we were awarded two-years’ grant funding from the Starting Well Fund to launch a new 
Perinatal Mental Health Project on behalf of Birmingham Forward Steps to help improve the perinatal and 
mental health of Pakistani mothers. There is substantial evidence that BAME women, especially those 
who are relatively new to the country, are hard to engage in maternity services and support, with language 
needs being the most significant barrier.  

A group of Pakistani mothers named the project ‘Ehsaas’, which means ‘feeling, sense and aura’ in Urdu. 
The aim was to send the message of ‘We value, we feel, we hear you, with real listening and real care’. 
From June 2021 to March 2022 we reached 204 individuals, holding one-to-one and group sessions in 
partnership with Approachable Parenting.  

We recruited 15 volunteers to support the project. Workers and volunteers speak a variety of languages in 
order to engage mothers to discuss their mental health, motherhood journey and self care, and to break 
down barriers so they can access support such as the ‘Five Ways to Well Being’ tool.  

One mother said: ‘After speaking to Jamilia in my own language I felt a lot better. Speaking with someone 
from the same culture was much more helpful as they understood me and my family much better. I didn’t 
feel judged or ashamed to speak openly. Not being able to speak English had been an issue and sharing 
how I was feeling in my own language really helped.’ 

Young carers, Wolverhampton and Birmingham 

We continued to support more than 120 young carers up to the age of 18 in Wolverhampton and more 
than 600 in Birmingham. 

In Birmingham this included counselling support and also, thanks to additional funding, specific 
bereavement counselling for those young carers looking after a family member with a life-limiting illness. 

An increasing number of young carers in both Birmingham and Wolverhampton were grappling with 
identity issues, and staff received training around this so they could respond and support in the most 
helpful way. We also saw a continued increase in the number of young carers suffering from poor mental 
health, particularly anxiety and stress, and offered them a package of one-to-one support. 

Face-to-face groups and activities were re-introduced to give young carers a break, but many remained 
anxious about returning to face-to-face contact due to vulnerabilities within their families, so we have had 
to manage this transition carefully. 

Our teams are actively involved in the National Young Carers Voice and the newly launched Young Carers 
Alliance. These bring young carers services across the country together to share good practice, raise 
awareness and to campaign for more support and resources to be provided by local authorities and the 
government. 

In November 2021, a number of young carers from our groups met with the Children’s Commissioner 
Rachel de Souza to share their view about how support could be improved. This led to young carers being 
specifically mentioned in the Children’s Commissioner’s report, The Voices of England’s Missing Children 
(Voices of England’s Missing Children, childrenscommissioner.gov.uk). 

https://www.childrenscommissioner.gov.uk/report/voices-of-englands-missing-children/
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Norwich Connect 

Norwich Connect, an innovative pilot project launched in 2018, came to an end in June 2021. Spurgeons 
funded the service for an additional six months to December 2021 to avoid a gap in service before a new 
Norfolk wide domestic abuse service started.  

Norwich Connect was based on a whole-family approach to domestic abuse, commissioned by Safe Lives 
and supported by local funding partners. The project supported not only victims, but also perpetrators of 
abuse who were motivated to change, as well as children and young people affected by abuse. The 
project also supported families experiencing adolescent-to-parent violence, offered recovery groups and 
support, trained parents to be peer-to-peer supporters and offered a wide range of training for 
professionals. 

The Impact Report for Norwich Connect showed that the service received more than 670 referrals and 
supported more than 880 individuals, 305 of whom were children and young people. After receiving 
support, 85% of victims said they felt safer, there was a 93% improvement in children and young people’s 
safety, 97% of children and young people said their understanding of how to maintain their own safety had 
improved, and some 93% of children and young people with mental health needs had improved wellbeing 
after mental health support. In addition, there was an 87% reduction in children and young people 
witnessing abuse from intake to exit and a 58% reduction in perpetrators using multiple types of abuse.  

The service trained over 2,000 professionals in why engaging perpetrators increases safety and also in 
trauma informed approaches. We also trained 22 survivors to become peer mentors, supporting victims. 

Norwich Connect received national "Highly Commended” recognition at the 2020-21 Children and Young 
People Now award ceremony. 

BeLeave 

BeLeave was a highly innovative service, funded by Comic Relief and the Rayne Foundation as part of an 
international project called ‘I define me’. Aimed at supporting young women at risk of gang-related harm 
and child criminal exploitation, the project ran in Birmingham from June 2017 and ended in September 
2021.  

Traditionally young women affected by these issues are overlooked in service provision and response. 
BeLeave was one of a group of Comic Relief-funded projects that would not only provide a service, but 
also the opportunity for women to learn from and share their experiences.  

Many of the young women we supported had experienced social and economic disadvantage, 
marginalisation, exclusion or stigmatisation. Many had direct experiences of violence, abuse, neglect or 
exploitation and some affected by intergenerational trauma and vulnerability. The majority had faced 
complex, interlocking challenges and had usually been let down by the social care system in multiple 
ways.  

As part of our learning and reflection, a three-year evaluation of the service was undertaken by the 
Institute for Public Safety, Crime and Justice at the University of Northampton which demonstrates the 
impact of the service. Some 144 young women were supported by the service, with an average of 18 
weeks of support. The average age of the young women at the start of the work was 14, but it ranged from 
between 9 and 18.  

The service resulted in 83% of young woman saying their risk of exposure to gangs had reduced or their 
awareness of personal risk from gangs had improved. Some 72% said their confidence and self-esteem 
increased, 67% saw an increase in the extent to which they felt change was possible and 45% said they 
felt more able to express their feelings. In addition, 47% reported an improvement in family resilience, 55% 
said family cohesion had improved and 51% said there was less family conflict. 
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Services for children and families affected by imprisonment 

Over the year the family service teams supported the prison sites to move away from Covid-19 restricted 
operations to a more family-friendly service, reinstating parenting group facilitation, workshops, family 
visits and storybook dads.  

A number of successful initiatives took place, including Cuddle Buddies, Golden Thread videos, creative 
workshops and ‘The Art of being Dad’ project, as well as Boys to Men, a pilot home-grown intervention.  

A number of practitioners across the service accessed the three day ACEs (Adverse Childhood 
Experiences) training, enabling them to support the dads they are working with.  

In November 2021 our prison work received three nominations for the Children and Young People Now 
awards. The Sheppey cluster were given a Highly Commended award for their family support and 
community work.  

In March 2022 the Sheppey cluster organised and hosted an ‘Orange Tie’ event to celebrate their work, 
raise the charity’s profile and fundraise for activities for dads and children. The Invisible Walls team also 
celebrated their 10th birthday at HMP Winchester at the end of 2021. 

Fegans (as part of Spurgeons) 

On 1st July 2021 Spurgeons acquired Fegans, a Christian children’s charity with a similar heritage and 
which shared the same desire to work with children and families with often complex needs.  

Fegans has four core services: qualified children’s counselling, parenting, preschools and a rapidly 
increasing digital offering.  

These services are outlined below, along with a summary of their impact data. Fegans’ data has been 
collated from 1st July 2021 to 31st March 2022, which is a short year and therefore the numbers have been 
pro-rated up to a full academic year for ease of data comparison. 

Qualified children's one-to-one counselling 

All Fegans counsellors are fully qualified and members of the British Association of Counselling and 
Psychotherapy (BACP). We see children face to face in schools, in our own offices, in churches and 
children’s centres and, in response to lockdown, we also started seeing teenage clients by Zoom. These 
children are referred to us by schools, GPs, child and adolescent mental health services, Early Help teams 
and parents. 

We are delighted that the rate of seeing children has increased during this year, although we note that the 
numbers below are based on four school terms, not the full six terms. We have therefore provided the 
actual numbers seen in the four terms and then given a pro-rated comparator in blue to give a year-on-
year comparison. In the period between 1st July 2021 and 31st March 2022 we saw a total of 816 clients 
(equivalent to 1,224 for a full academic year; 2021: 1,105) and offered 8,684 counselling sessions 
(assuming 13,026 for a full academic year; 2021: 11,305). Of the total number of 8,684 sessions, 6,465 
were attended, 1,587 were cancelled and 632 were not attended. 

The methodologies we use to monitor and evaluate the impact of our counselling service are wellbeing 
scales WEMWBS (the Warwick-Edinburgh Mental Wellbeing Scale for those aged 13 and over) and 
Stirling (for those aged 12 and under). 

Our outcomes continue to be exemplary, with 64% of primary-aged children showing an increase in their 
overall Emotional and Psychological Wellbeing score. 
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The WEMWBS scale (aimed at those in secondary schools) showed stunning changes in children’s 
outlooks. Before counselling, 53% of children referred to us described themselves as having low 
wellbeing. After counselling this reversed, with 80% of children saying they had moderate or high 
wellbeing. 

We continue to work in the Weald, the North Kent cluster, Horsham and Lewes, and as part of our strategy 
to increase the number of clusters we work with, we successfully opened the new Ramsgate cluster, and 
will be opening the Whitstable cluster in September 2022. 

Supporting parents 

The Fegans Parenting team mainly saw parents via Zoom in this financial year. As a result, our 
geographic reach has begun to spread further than our traditional southern England base, and we are 
excited to see how this might grow.  

While many Christian organisations offer parent support, Fegans’ parenting work is unique for three 
reasons: 

1. We work with both the state and the church 
2. We do high-end intervention work, as well as parenting courses 
3. We equip our volunteers to carry out their complex work in a safe and professional way 

Our work is aimed at families who are often already known to children’s social care services or Early Help 
teams. These families may be at breaking point over the behaviour of a child, emotional challenges faced 
by the parent, or a lack of parenting skills that have begun to impact the children's lives adversely. Most of 
the work is paid for by the referring body, through grants or on an hourly rate basis. 

Over the financial year, the parent support team completed their work with 96 families and are in the 
process of working with a further 29, giving a total of 125 families (2021: 106). In addition, 30 families 
(2021: 21) have completed the National Autistic Society’s (NAS) EarlyBird Plus course, aimed at those 
with children living with autistic spectrum condition. Our parenting lead has also worked with nine families 
on a pilot project with Kent Community Health NHS Foundation Trust. The team received a total of 356 
referrals overall. 

Outcomes for generalised parent support were measured using Fegans’ Family Support Impact Measure 
(FSIM) and revealed a 42% improvement in children’s emotional health, a 56% improvement in children’s 
behaviour, a 48% improvement in children respecting boundaries, and a 45% improvement in parents’ 
emotional health. 

Parent support workers lead courses, workshops, interventions and drop-ins, but also work with families 
whose children have additional needs, specifically autistic spectrum condition, for families of newly 
diagnosed primary-age children. This is a 10-week group programme that can be delivered by Zoom or in 
person. 

We completed two full Zoom courses of the NAS EarlyBird Plus course and although the data sample is 
smaller than the other parenting interventions we are proud of the impact this work has had.  

Some 82% of parents strongly agreed that their understanding of autistic spectrum condition had improved 
since attending EarlyBird Plus. In addition, 91% of parents strongly agreed that EarlyBird Plus had a 
positive influence on family/school life and also that their ability to meet their child's needs had improved 
since attending EarlyBird Plus. 
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Buttons preschools 

Spurgeons’ investment in preschools demonstrates the adage that ‘prevention is better than cure’. Most of 
the children who attend our two Buttons preschools are from families who are known to children’s social 
care services or even referred by them.  

We work closely with specialist teachers, social workers and health visitors to make sure the children and 
families who attend are given the best possible support to enable them to flourish. Parent support is freely 
available to the families of children who attend the Buttons preschools, meaning that as we see children 
begin to struggle, we can work with their parents in an informal but deeply impactful way.  

Jane Williams, Head of Early Years, says: “We have helped children get fed, protected mothers whose 
partners have become abusive, provided counselling when parents feel overwhelmed, delivered food 
parcels to self-isolating families, delivered medication for physically vulnerable children, and constantly 
gone the extra mile when caring for the families who entrust their children to us. And, as Christians, we 
believe we have a loving God who loves these children too.” 

Digital resources 

Fegans has increasingly invested time in developing digital resources to expand our reach and support to 
families. In 2018, Fegans bought DAD.info, Europe's largest website and forum for fathers. Thanks to 
generous funding from The Jerusalem Trust, we publish a steady stream of content using our in-house 
therapeutic expertise to inspire fathers to be the very best they can.  

Our specialist moderators and volunteers support 45,000 parents (41,000 in 2021) as members of our very 
active DAD.info forum, answering questions on more than 18,600 different topics. We have also recently 
added an 'Ask Debbie' feature to this site, where parents can submit a question about children's mental 
health and one of our qualified counsellors will publish a public answer with advice. 

In part due to Covid-19 and lockdown restrictions, mums, dads, carers, school staff and community 
leaders are turning to online help more and more. Fegans has adapted to this by developing engaging and 
accessible animated videos to share our mental health and parenting expertise.  

Thanks to generous funding and effective partnerships, Fegans is able to offer a wide range of digital 
resources free of charge, including: 

• Parenting in a Pandemic videos and a six-month email series which has been accessed by over 
1,200 families to date. 

• A Guide to Children's Mental Health video series for school staff in partnership with Schudio, a 
nationwide schools training organisation. 

• A Parenting After Separation animated video course, which has not only been helpful for families 
directly, but has also been shared and promoted via legal and mediation professionals across the 
UK. 

Thanks to generous funding from Stewardship, we have also developed a 'train the trainer' course to equip 
churches and other community leaders to run Real Parenting groups, using a wide range of resources 
such as videos, handbooks and a private peer support forum. 

The next project we are planning to develop is specialist digital resources to help parents whose children 
are on the autistic conditions spectrum. We are seeing an increasing need for this support and are keen to 
share our expertise with more families. 
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Our future plans 

Family Hubs are the centrepiece of Spurgeons’ current and future strategy. The suffering of children in the 
UK has greatly increased over the last five years whilst at the same time the capacity of central or local 
government to respond is restricted by funding pressures.  

Spurgeons’ future plans therefore focus on reaching as many children as fast as we can, but also, 
crucially, making our expertise digitally available to community groups, particularly churches, so that more 
support is available to more children. We do this so that Spurgeons’ ability to respond isn't limited to the 
tens of thousands of children we see at present, but can grow to the hundreds of thousands in 
partnerships with churches, schools, local authorities and funders.  

Our hope is that the Spurgeons Family Hub strategy, integrated with both state and church, becomes a 
core part of caring for more children, making the church a centre point of care and expertise in the 
community, and fills in the shortfall left by the economic storm clouds behind and ahead of us. 

Central government strategy, led by the Anna Freud Centre, is focused on local authorities evolving their 
Children Centre provision (catering for families with children up to the age of five), to Family Hubs (focused 
on families with children up to age 18 and 25 for those with special educational needs). Spurgeons already 
runs Family Centres in Surrey and is in the process of transitioning many of our Children's Centres into 
Family Hubs as fast as we can, within the restrictions of contractual commitments.  

We believe in and endorse this strategy and will do everything we can to win contracts in this space to 
support the work of local authorities with vulnerable families.  

However, the concept of Family Hubs predates this strategy and has been interpreted in many local 
communities in a variety of ways. For example, Spurgeons has partnered with churches, preschools, 
schools and school clusters to provide a variety of services to local communities that the statutory 
services, hard pressed as they are, can no longer provide. Spurgeons provides early interventions for 
families, mental health support for parents and teenagers, domestic violence recovery groups, additional 
needs therapy and parenting training through local community settings. And we intend to grow these. 

Our strategy is to raise funds through highlighting the suffering that families are going through every day 
and then directing those funds into establishing more and more family hubs throughout the UK. 

How we’ll get there 

To meet this demand we have reconfigured our senior team to reflect our future direction. Our Director of 
Commissioned Services is joined by a Director of Church and School Family Hubs and a Director of 
Fundraising and Transformation.  

We have been invited to join the Cinnamon Network Incubator program to help us refine and grow our 
model, and we are partnering with church networks and conferences to reach more churches eager to 
step into the centre of their community. We are partnering with other charities with expertise outside of 
ours who see the need for and want to deliver this vision.  

Alongside this we have previously committed to opening our own children's homes. While we are refining 
our model in light of current market conditions, Spurgeon children's homes could also be a form of Family 
Hub as we care for the children inside the home, but also deploy our services to support their parents, 
working towards a future where perhaps one day the child can return home into an environment where 
they can flourish. 

We believe that the above strategy delivers on the commitments we gave in last years’ annual report, 
which were: 
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1. Work on transforming Spurgeons into an organisation where the Christian faith is relevant both to 
our mission and to the projects and activities we undertake.  

2. Operationalising a medium-term business model that provides greater focus and a clearer 
definition over Spurgeons work with children who are at risk because of their families’ 
circumstances and mission to give them a home life that is loving, peaceful and safe so that they 
can flourish.  

3. Investing in the long-term diversification of our income base, raising our voluntary income and 
reducing our reliance on contracts won through competitive tender. 

Over the coming year we will build on these commitments in the following ways: 

1. We will continue to relaunch all our services under the banner of Family Hubs, and increase the 
number of Family Hubs to 40 by the publication of the next annual report. 

2. We will rebrand under this strategy and launch services so that any church anywhere in the UK can 
launch their own Spurgeons Community Family Hub. 

3. We commit to digitise as many of our resources as we can to make them free at point of use for 
any organisation that wants to undertake care for families in their community. 

This is taking a great deal of focus and time from the senior team and cannot be delivered easily or 
without financial, governmental and church support. But we do believe that it takes us back to the roots 
of our inception under Charles Spurgeon to care for the poorest, the most vulnerable, the hurt, the lost 
and the abused, in the name of Jesus and for the Father’s Glory. 
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Our financials 

An overview of our financial performance 

Despite significant challenge and disruption, our core charitable activities, largely government-funded 
children’s services contracts remained stable, as the vulnerable children, young people and families we 
work with continued to rely on our critical support through a difficult time.  

We managed our expenditure throughout the year to ensure we remained financially stable. Our reserves 
and cash balance both ended the year 2021-22 in a much better position than anticipated, testament to 
the hard work of colleagues going above and beyond to continue to deliver for our beneficiaries.  

The public-sector funding environment remains challenging, and the impact of Covid-19 and macro-
economic factors will affect us in the short term. We will continue to monitor these to ensure we are agile 
in our responses so we can maintain our vital services. 

Results for the year 2021-22 

The consolidated results for 2021-22 are shown in the Statement of Financial Activities (SOFA) and 
include the results of Fegans and DL Moody Trust, which Spurgeons acquired on 30th June 2021 (see 
Note 18 in the financial statements below). 

Our results for 2021-22 show a strong performance. We saw an overall net surplus (after unrealised gains 
on investments and a gain on the revaluation of a fixed asset) of £2.5m (£2.4m surplus in 2021). 
Unrestricted funds increased by £1.8m (£1.8m in 2021), and restricted funds increased by £0.8m (£0.7m 
in 2021). 

Much of the year-end operating surplus in restricted funds is due to timing differences on public-sector 
contracts and is carried forward in restricted reserves (see Note 13). 

During the year the asset value of the investment portfolio increased by £0.1m, and property values were 
reassessed, resulting in an increase of £0.9m, and therefore a total net impact on unrealised gains for the 
year of £1m (£1.8m in 2021).  

The total net assets at year-end are £22.9m (£20.3m in 2021), providing a strong financial base to launch 
the new Spurgeons strategy. 

Our income 

Total consolidated income  

Overall consolidated total income received in 2021-22 was £14.2m (£13.1m in 2021). Of the increase of 
£1.1m year on year, £0.9m relates to the transfer of reserves on the acquisition of Fegans and DL Moody 
on 1st July 2021 (see Note 18 for details).  

Donations of £1.2m (£1.3m in 2020-21) and legacies of £0.5m (£0.3m in 2020-21) provided much 
welcome unrestricted funding in the year, which is being used to develop future services. 

77% of our income – £11m (£11.2m (85%) in 2020-21), came from contracts for the provision of support 
for children, young people and families, mainly from local authorities and particularly relating to the early 
help and children’s centres services we manage. Within this we received 6% of our income – £0.9m 
(£0.9m in 2021), from contracts with His Majesty’s Prison and Probation Service to provide family support 
services within prisons. 
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Our expenditure 

Total consolidated expenditure  

Overall total consolidated expenditure in 2021-22 was £12.8m (£12.5m in 2020-21). The 2021-22 figure 
includes £0.9m expenditure on Fegans post acquisition from 1st July 2021. Of the total expenditure, 95% 
(£12.2m) was incurred in direct support of our work with children, young people and families.  

Our Children’s Centres work accounts for 73% of total spend at £9.4m (£9.4m in 2020-21), our family 
support work is 8% of total spend at £1m (£0.9m in 2020-21), our work with children and young people 
affected by imprisonment accounts for 9% of our total spend at £1.2m (£1.1m in 2020-21) and our youth, 
community and young carers work accounts for 5% of the total spend at £0.6m (£0.6m in 2020-21). 

Employment costs remained by far the highest single item, totalling £9.9m (£8.6m in 2021) equating to 
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78% of our total expenditure (78% in 2021), the vast majority of this being direct services support 
personnel. 

Our reserves 

Total consolidated funds 

At the year-end, total consolidated funds were £22.9m (£20.3m in 2020-21). Of our total funds, £9.2m 
(£8.5m in 2020-21) were restricted and endowed– such funding can only be spent on the specific purpose 
for which the funding has been given. 

The permanently endowed funds, which are vested in the freehold property of Spurgeons’ central office in 
Rushden, continued to depreciate to a year-end book value of £88,000 (£92,000 at 31st March 2021). In 
addition, the DL Moody Trust permanent endowment was transferred into Spurgeons at a value of 
£418,000 on 30th June 2021. 

The designated funds of £8.5m (£8.1m at 31st March 2021) are those set aside by the trustees for a 
particular purpose and comprise the Central Office Development Fund £2.6m (£2.6m at 31st March 2021) 
the Service Development Fund £3.7m (£3.7m at 31st March 2021) and the Property Investment Fund 
£2.2m (£1.8m at 31st March 2021).  

General, unrestricted, funds were £4.8m (£3.8m in 2021) including £377,000 from the acquisition of 
Fegans on 1st July 2021. 

The balance sheet and liquidity of the charity at year-end remain strong. We are mindful that some grants 
have ended during 2021-22, but the trustees have analysed a rolling two-year cashflow and scenarios in 
balance with the investment required to implement our long-term plans for diversification. As a result of our 
work and the strength of our reserves and value of our assets, we confidently assert that we are in a good 
financial position and that the charity’s accounts can be prepared on the going concern basis. 

Annual net assets 

The value of net assets in future years is projected to reduce in the light of budgeted deficits and 
investment in the new strategy. However, Spurgeons remains strong as a ‘going concern’. 

Funds held as custodian trustee 

These are funds held as custodian trustee on behalf of others. Included in the restricted and endowment 
funds are those of the DL Moody Trust, which is independently registered with the Charity Commission 
(registration number 284547). Fegans was the former Custodian of the DL Moody Trust (in accordance 
with the Scheme of the Charity Commissioners dated 27th August 1980).  

The capital of the trust is held in a non-expendable endowment fund. The objects are closely aligned to 
those of Spurgeons, so in accordance with the Charities SORP (FRS 102), as custodian trustees, and with 
Charity Commission consent, the DL Moody Trust was transferred on 30th June 2021 and has been 
included within the consolidated restricted funds of Spurgeons. 

Investment management 

Spurgeons seeks to steward its assets well and applies the ethical standards that are based on our 
Christian faith in the context of our responsibility to manage investments in line with the Trustee Act 2000. 
Income from investments is an important part of our funding and how we balance good returns with an 
ethical investment policy can be found on our website (www.spurgeons.org). 

Trustees review our investment policy annually, and investment performance every quarter. Non-property 
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investments at 31st March 2022 were held in Common Investment Funds under the management of 
Epworth Investment Management Ltd for Spurgeons and Brewin Dolphin Ltd for the DL Moody Trust.  

The trustees of Spurgeons have tendered the investment portfolio in 2021-22 and appointed Rathbone 
Greenbank Investments for the future management of the investment portfolios for both Spurgeons and 
DL Moody from 30st March 2022. The trustees also employed Crowe Financial Planning UK Ltd to provide 
us with investment advice through the tender process and on an ongoing basis.  

Our approach to managing our investments is to take a moderate (low to medium) approach to risk. In the 
year to the end of March 2022 our investments with Epworths realised a return of 4% (against industry 
benchmark of 7.1% and ethical industry benchmark of 4.5%), which reflects the uncertainty in the markets 
from global events and the economic impact, particularly in the first quarter of 2022. 

The charity’s non-property investments generated an unrealised gain of £0.2m on year-end valuation.  

On 31st March 2022 the total increase in the valuation of all investments (Note 9) included in these 
accounts is a sum of £1m (£1.8m in 2021).  

The greater part of our investment value is held in a property portfolio, which is represented by assets that 
have been gifted to us over many years. The property values are considered annually by our trustees. An 
updated valuation of the investment property portfolio was carried out in the past year and as a result the 
value of our properties has increased by £0.9m to £9.5m. 

The trustees continue to monitor the balance of the portfolio and how the assets can be best used in the 
interests of our charitable purposes.  

During 2022 two properties were marketed and sold.  As such, they have been reclassified in the accounts 
as Current Assets Held For Sale. 

Reserves policy 

Like many other charities, Spurgeons relies on a small number of income sources. It is important that, 
however unlikely it may be that these sources all suddenly cease, we plan to hold sufficient reserves to 
meet our obligations and needs. In this respect Spurgeons reserves are strong and healthy. 

Our reserves policy is reviewed annually by the Finance Committee and approved by the Board of 
Trustees. The trustees have carefully considered the requirement for us to maintain an appropriate level of 
free reserves, being those unrestricted funds not invested in fixed assets, designated for specific purposes 
or otherwise committed. 

During the year ending 31st March 2014, a designated fund was set up for central office development from 
the profit and revaluation of investment properties. As of 31st March 2022 the value of the Central Office 
Development Fund was £2.6m.  We are looking at new ways of working in light of the Covid-19 pandemic, 
which we will plan and implement over the next year, releasing any unused funds. 

Our intention remains to establish plans for a new office and new ways of working in light of the Covid-19 
pandemic and to consult and plan implementation over the next year. 

We also had a designated Property Investment Fund that was established in 2016 to use the sums 
invested in property to provide income for charitable purposes. This fund was increased in 2020-21 to 
£1.7m and as of 31st March 2022 has a value of £2.2m, reflecting the unrealised gain on the underlying 
assets. 

At the end of 2017, the trustees agreed that a Service Development Fund of £1.5m of reserves should be 
designated to directly develop and enhance our work with vulnerable children and families over the next 
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three years. In the year to 31st March 2021 a further transfer of funds from the Property Investment Fund 
increased the balance of the Service Development Fund to £3.7m and it is our intention to use these funds 
over the next few years to support vulnerable children and families, in line with our new strategy. 

The trustees have taken into account the level of free reserves necessary to cover the following risks: 

• Loss of restricted income as a result of the closure of major pieces of work or failure to retain 
commissioned work on re-tender. 

• Working capital requirements. 

• Potential redundancy and other costs associated with the closure of a significant part of the 
organisation. 

• Failure to hit fundraising targets. 

• Volatility and uncertainty in the investment markets. 

• An event having a major negative reputational effect on the charity. 

Based on the above assessment, the trustees have estimated that the level of free reserves required to 
mitigate against the identifiable risks is approximately £1.8m (£1.3m as of 31st March 2021). 

With the approval of the new strategy that will begin to be implemented in 2022-23, trustees estimate that 
unrestricted deficits in the region of £3.1m are likely to be incurred over the next three years as we invest 
in the new strategy and establish new strands of work to support vulnerable children and families. 

This gives an estimated total requirement for free reserves of £4.9m. 

The level of free reserves is represented by the General Fund which, at year-end, totalled £4.6m (£3.8m at 
31st March 2021), representing approximately 14 weeks (16 weeks in 2021) of planned operating 
expenditure. Given the above factors, the trustees anticipate that the current level of free reserves will be 
sufficient to cover the identifiable risks and expected future deficits. 
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Going concern 

Covid-19 had a big impact on many charities’ viability in terms of sustainable finances, delivering services 
and meeting their charitable objects.  

Spurgeons, however, is not one of those charities. Our finances are strong, and we have adapted our 
delivery to the constraints within which we work. 

Our income over the past year has proved resilient. Our fundraising income has been impacted by 
churches being closed and not able to meet in person. However, this makes up a small part of our overall 
income, and contract income has been maintained.  

Colleagues responsible for catering in prisons were placed on furlough and so while our catering income 
declined significantly this was mitigated in part by the government Covid-19-related funding. Some 
colleagues in our central office were also placed on furlough; these colleagues were based in our 
Business Development, Grants and Trusts, Engagement, Finance and Corporate Services, and People 
teams. 

The trustees have analysed a rolling three-year cashflow and scenarios in balance with the investment 
required to implement our long-term plans for diversification. Because of our work and the strength of our 
reserves and value of our assets, we confidently assert that we are in a good financial position and that 
the charity’s accounts can be prepared on the going concern basis. 

Fundraising and income generation  

Most of our income comes from contracts with the public sector. Funding from local government remains 
our main source of funding, followed by the prison sector. We see every contract as a privilege and an 
invitation to work with a range of partners, communities and families. 

Voluntary income is vital to our identity as the UK’s leading family charity supporting anyone at all who 
needs our help, regardless of background or situation. Partnering with supporters and local communities is 
extremely important to us and we seek to grow in this area. Despite there being no further ‘lockdowns’ due 
to the Covid-19 pandemic, 2021-22 has been a challenging year for donation income. 

Spurgeons and Fegans fundraising activities 

We maintained unique fundraising activities for Spurgeons and Fegans throughout 2021-22, to engage 
appropriately with our distinct supporter bases and present a calendar of opportunities to respond with 
support. 

An exception to this was the 2021 Christmas Appeal which was an integrated campaign with one theme to 
begin to expose Fegans’ donors to the Spurgeons brand. It was well received and close to £100,000 was 
received from our supporters. 

There is exciting work to be done in the next year to blend the two supporter bases and press forward with 
an integrated fundraising strategy. 

Appeals 

Direct mail continues to be our main income generation activity and we were encouraged to receive 
support from a wide range of supporters over the course of the year.  

A notable success was our Young Carers Appeal in February 2022 to raise funds to support young people 
with a caring responsibility at home in Birmingham and Wolverhampton. Response to this appeal was 
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humbling – almost £25,000 was raised enabling 37 young people aged between 11 and 16 to attend the 
2022 Young Carers Festival.  

It was a wonderful, life-affirming experience for these young people, many of whom had not had the 
chance to take a holiday very often, or come together with peers who live a similar life to them. This was a 
life changing experience for many which they will not likely forget, growing in confidence and making 
friends for life.  

Fundraising regulator 

Spurgeons is registered with the fundraising regulator. All our fundraising policies and procedures are 
informed by the Code of Fundraising Practice. In everything we do, we are committed to ensuring best 
practice and excellent donor care. We review this on a regular basis and our Donations Policy and 
Fundraising Promise are published on our website. 

The Complaints Policy is also set out on our website. We received no complaints in relation to our 
fundraising activity in the year to March 2022. 

We are committed to ensuring that all personal data is kept safe and used in a way that individuals are 
aware of and would reasonably expect. We aim to be clear about how we use all personal data and to give 
individuals a choice of what they would like to receive from us, which channels they receive this through 
and how often. We always seek to provide clear and easy ways for people to stop receiving 
communications from us. 

Our GDPR Policy, available on our website, is to ensure all personal data is secure, in line with industry 
standards and regulations. 

Risk management 

Identifying and actively managing risk is an important part of ensuring that Spurgeons remains a healthy 
and impactful charity and ensures that trustees remain focused on the appropriate issues as they lead the 
organisation. This continues to be done at a Board and senior staff level by maintaining a Risk Register 
that identifies the key organisational risks. 

The Risk Register is co-owned by our Board of Trustees and the Chief Executive. It follows the good 
practice format set out by the Charity Commission, which includes clarity regarding current mitigations, key 
actions, who these actions are assigned to, and a risk score that is related to a RAG-rating (Red, Amber, 
Green). Each of our Board’s sub-committees has responsibility for monitoring how we are managing risks 
relevant to their remit. Their consideration is then reported to the full Board. 

Summary of key risks for the charity are: 

Risk Mitigations 

Failure to implement 
and roll out our new 
strategy  

Develop a clear strategic road map 
Design an organisational scorecard of key targets 
Align the organisational structure to support the strategy 
Prepare a financial budget and forecast to support the strategy 
Set aside designated reserves and assets ready to fund the strategy 

Inability to deliver key 
services due to retention 
of staff challenges 
driven by Cost of Living 
crisis 

Ongoing pay and rewards reviews to ensure pay and rewards are competitive  
Implement staff development programmes with internal promotion opportunities and 
enhanced training opportunities 
Develop contingency plans for business continuity 
Review flexible working opportunities and staff well being packages 

A breach of our 
safeguarding 
procedures and 

Rigorous safeguarding policies and practice in place across the whole charity 
including essential training for all staff on safeguarding vulnerable adults and 
children 
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standards, putting the 
children we work with at 
risk 

Standards and Outcomes Committee to review safeguarding performance every 
quarter  
Peer review of safeguarding incidents and learning reviews where appropriate  
Practice Improvement Manager who supports safeguarding good practice across 
projects and services 

A failure to maintain the 
highest standards of 
Health & Safety across 
all our sites and new 
strategic Family Hubs 

Hold regular Health & Safety Panels to review controls and standards 
Work with a Health & Safety external consultant to improve our procedures and 
policies 
Ensure all new areas of work and new sites meet the required Health & Safety 
standards 

Failure to diversify and 
grow our different 
sources of income due 
to competition and 
barriers in the market  

Look for opportunities to diversify our income 
Develop partnerships and networks that align to our strategy 
Build our bid team and review our approach to winning new bids 
Review service delivery model to ensure cost effectiveness, efficiency and impact  
Strengthen relationships with commissioners and explore business development 
opportunities 
Develop a strong Family Hub model  

Our new fundraising 
strategy fails to raise 
sufficient funds in a 
saturated market 

Launch a new brand strategy with a clear USP 
Recruit a new Fundraising Director to drive a new strategy 
Invest in a clear fundraising strategy with a clear and compelling ask 
Review our CRM System and supporter engagement and retention approach 
Develop clear fundraising KPIs. 

Not demonstrating 
sufficient impact in our 
work to win further 
funding 

Develop new systems to capture relevant data and impact  
Build a new team to focus on impact 
Issue an impact report 
Develop impact targets as part of our organisational scorecard 

Failure to meet our 
obligations in respect of 
compliance, regulatory 
requirements, or good 
governance 

Governance review to be implemented, including reviewing Board Terms of 
Reference, Trustee skills and roles and sub-committee structure  
Regulatory requirements built into and regularly reviewed in all our services and 
new Family Hubs  
Mandatory GDPR and data protection training 

Threat of rising cyber 
attacks and risk to data 
integrity 

Hold Cyber Essentials Accreditation 
Regular training for staff 
Regular review of IT systems, controls and firewalls 
Annual review of cyber insurance 

 

Our commitment to good governance 

Spurgeons is a registered charity, (registered number 1081182), and a company limited by guarantee 
registered in England (registered number 3990460), that is governed by a Board of Trustees who are also 
appointed as company members for their term of office. The board has a maximum of 12 members who 
must all profess a Christian faith as set out in Spurgeons statement of faith. 

Our Articles of Association, last reviewed and updated in 2017, set out how we are governed. We are 
committed to meeting the standards set out in the Charity Governance Code as part of our commitment to 
maintaining high standards of leadership and work. 

Trustees are appointed for a three-year term of office and can be re-elected for one further three-year 
term. Recruitment of trustees follows our Safer Recruitment Policy and our Equality and Diversity Policy, 
and, where appropriate, we are clear about any specialist skills or experience we are seeking to fill. 

New trustees receive an induction that includes an overview of Spurgeons’ work and activities. All trustees 
receive ongoing training to enable them to fulfill their role, including an obligation to undertake five 
essential training modules on an annual basis. 

The Board of Trustees meets four times a year based on a quarterly cycle, including one two-day 
residential meeting towards the end of the calendar year. Additional meetings of the trustees can occur 
when there is a need to consider a specific item of business that has arisen between meetings. Trustees 
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will also receive regular updates from the Chief Executive and are sent key documents that may not be 
included in board meetings but may contain helpful or important for information that allows them to carry 
out their work effectively. 

The Board has established three sub-committees, each with specific terms of reference. These are: 

• Finance Committee – oversees all financial aspects, including setting and managing the internal 
financial controls, budget setting, management against budget, and investment policy appraisal. 

• Remuneration and Trustee Recruitment Committee – reviews the remuneration package of the 
Chief Executive and Senior Executives and is responsible for trustee recruitment. 

• Standards & Outcomes Committee – examining and reviewing all systems and methods of: 
Safeguarding, Knowledge and Skills (training), and Health and Safety management and for 
ensuring the charity is complying with all aspects of the law, relevant regulations and good practice 
in relation to service beneficiaries. 

The Chief Executive acts as the Company Secretary. 

Spurgeons prioritises the safety of its staff and clients - we have a Health and Safety panel and a 
Safeguarding panel which meet every three months with all senior operational leaders, and their outcomes 
and actions are reviewed by the Standards and Outcomes Committee. 

Governance and decision-making 

The Board is responsible for Spurgeons’ governance and it shapes and agrees our vision, mission, values 
and strategy. Trustees are encouraged to pray and reflect deeply on the spiritual as well as social and 
economic aspects of their work. 

The Board have committed to benchmarking their own performance against the Charity Governance Code 
that is widely recognised as the sector best practice standard. External reviews of our Governance 
arrangements and practice are carried out at regular intervals, the last being in November and December 
2020. 

Day-to-day management of the charity is delegated to the Chief Executive, who in turn delegates 
management of specific projects to members of the Senior Leadership Team (SLT) and their line reports 
who head different departments (Heads Group). Strategy is drafted by the Chief Executive with the 
extended leadership team, after consultation and research with specific stakeholders including Spurgeons 
Heads Group and the trustees. The Board approve the strategy and delegate responsibility for 
implementing it to the Chief Executive and his team. 

Each year the Board review and approve a Delegated Authority Framework that sets out key areas of 
decision making and where accountability and responsibility for rests. This is set within a biblical 
framework of principles about how and why we delegate (or why we do not, in some cases) authority and 
responsibility to different grades within our staffing structures. 

Key management personnel and Remuneration Policy 

During the year membership of the Senior Executive Team (SET) consisted of the Chief Executive, Deputy 
CEO, COO and from 1st July 2021 (following acquisition of Fegans) the Managing Director of Fegans 
Services, and a Director of Commissioned Services in October 2021.  Following the appointment of a new 
CEO from 1st January a restructure saw a new SLT formed to align to the new strategic priorities with a 
Director of Commissioned Services, a Director of Non-Commissioned Services, a Director of Finance, IT 
and Corporate Services and a Director of Fundraising and an extended SLT team to include the roles of 
Head of People and Culture, Head of Communications and Digital, and Head of Strategic Programmes 
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and Governance. 

Members of the SET (now SLT) have their remuneration reviewed annually by the Remuneration 
Committee who make a pay recommendation to the Board for approval. Salaries of all other staff are 
subject to an annual incremental increase up to the top of a salary band for each role, and an additional 
discretionary cost of living increase based on the local government National Joint Council (NJC) pay 
award that requires Board approval. 

Our Remuneration Policy is published on our website. It includes a target that no employee is paid less 
than the real living wage and the principle that the Chief Executive’s salary is no more than five times the 
median full-time equivalent within the charity. The Remuneration Policy is published alongside our annual 
Gender Pay Gap Report. 

Trustees do not receive any remuneration for their service but are compensated for any expenses incurred 
in undertaking Spurgeons’ business. 

Spurgeons provides insurance to its trustees against liability in respect of actions brought by third parties, 
subject to the conditions set out in the Companies Act 2006. Such qualifying third-party indemnity 
insurance remains in force as at the date of approving the Trustee’s Annual Report. 

Carbon reporting 

Consistent with our desire to comply with legislation and to be faithful to our Christian ethos we are 
committed to being as energy efficient as possible and minimising our impact on the environment. This 
commitment is realised through our day-to-day choices in how we choose to run our services, from 
installing low energy lighting to using fair trade products. 

Our sites include Children’s Centres, Young Carers Services and our head office in Rushden. Perhaps 
inevitably it is large Children Centres open every day with high footfall that consume the most energy. Our 
head office is a relatively modest user of energy, especially with more hybrid working arrangements in the 
year. We have published our Carbon Report on our website. 

Statement of trustees’ responsibilities 

Spurgeons is governed by a Board of Trustees who are also directors of the charity for the purposes of 
company law. The trustees are responsible for preparing the annual report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (UK Generally Accepted 
Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year that give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that period. 
In preparing those financial statements, the trustees are required to: 

 

• Select suitable accounting policies and then apply them consistently. 

• Observe the methods and principles in the Charities’ SORP. 

• Make judgements and estimates that are reasonable and prudent. 

• State whether applicable UK accounting standards, subject to any material departures. disclosed 
and explained in the financial statements, have been followed. 
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• Prepare the financial statements on the going concern basis unless it’s inappropriate to presume 
that the charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records that disclose, with reasonable 
accuracy at any time, the financial position of the charitable company and to enable them to ensure the 
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for the prevention and detection 
of fraud and other irregularities. 

So far as each of the trustees is aware at the time the report is approved: 

• There is no relevant audit information of which the charitable company’s auditors are unaware. 

• The trustees have taken all the steps that they ought to have taken in order to make themselves 
aware of any relevant audit information and to establish that the auditors are aware of that 
information. 

The trustees have considered the Charity Commission guidance on public benefit in deciding what 
activities to undertake. This report contains an explanation of the significant activities undertaken during 
the year to carry out the Charity’s aims for the public benefit, and also the achievements measured against 
the objectives set by the trustees. 

Auditors 

Haysmacintyre was re-appointed as auditors during the year and has expressed its willingness to continue 

in office as auditor.   

The Trustees’ Annual Report, including the Strategic Report, has been signed on behalf of the 
Board of Trustees by Sarah Powley on 7 November 2022: 

 

 

 

Sarah Powley 
Trustee

amynhardt
Stamp
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Independent auditor’s report 

Opinion 

We have audited the financial statements of Spurgeons for the year ended 31 March 2022 which comprise 
the Statement of Financial Activities, Balance Sheet, Statement of Cash Flows and notes to the financial 
statements, including a summary of significant accounting policies. The financial reporting framework that 
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

• give a true and fair view of the state of the charitable company’s affairs as at 31 March 2022 and of 
the charitable company’s net movement in funds, including the income and expenditure, for the year 
then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Companies Act 2006. 
 

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of the 
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements 
in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.  

Based on the work we have performed, we have not identified any material uncertainties relating to events 
or conditions that, individually or collectively, may cast significant doubt on the charitable company's ability 
to continue as a going concern for a period of at least twelve months from when the financial statements 
are authorised for issue.  

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in 
the relevant sections of this report.  

Other information 

The trustees are responsible for the other information. The other information comprises the information 
included in the Trustees’ Annual Report and the Chair’s statement. Our opinion on the financial statements 
does not cover the other information and, except to the extent otherwise explicitly stated in our report, we 
do not express any form of assurance conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 
identify such material inconsistencies or apparent material misstatements, we are required to determine 
whether there is a material misstatement in the financial statements or a material misstatement of the other 



 

29 

 

information. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.  We have nothing to report in this regard. 

Opinions on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

• the information given in the Trustees’ Annual Report (which includes the strategic report and the 
directors’ report prepared for the purposes of company law) for the financial year for which the 
financial statements are prepared is consistent with the financial statements; and 

• the strategic report and the directors’ report included within the Trustees’ Annual Report have been 
prepared in accordance with applicable legal requirements. 

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the charitable company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the Trustees’ Annual Report (which 
incorporates the strategic report and the directors’ report). 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept by the charitable company; or 

• the charitable company financial statements are not in agreement with the accounting records and 
returns; or 

• certain disclosures of trustees’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees for the financial statements 

As explained more fully in the trustees’ responsibilities statement set out on page 26, the trustees (who are 
also the directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so. 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit 
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of these 
financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below. 
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Based on our understanding of the charitable company and the environment in which it operates, we 
identified that the principal risks of non-compliance with laws and regulations related to charity and 
company law applicable in England and Wales, and we considered the extent to which non-compliance 
might have a material effect on the financial statements. We also considered those laws and regulations 
that have a direct impact on the preparation of the financial statements such as the Companies Act 2006 
and the Charities Act 2011. 

We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial 
statements (including the risk of override of controls) and determined that the principal risks were related to 
revenue recognition, in particular in relation to the risk of improper journals being posted to revenue, and 
management override of controls. Audit procedures performed by the engagement team included: 

Inspecting correspondence with regulators; 

• Discussions with management including consideration of known or suspected instances of non-
compliance with laws and regulation and fraud;  

• Reviewing the controls and procedures of the charity relevant to the preparation of the financial 
statements;  

• Evaluating management’s controls designed to prevent and detect irregularities;  

• Identifying and testing journals, in particular journal entries posted with unusual account 
combinations, postings by unusual users or with unusual descriptions, and  

• Challenging assumptions and judgements made by management in their critical accounting 
estimates. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 
including those leading to a material misstatement in the financial statements or non-compliance with 
regulation. This risk increases the more that compliance with a law or regulation is removed from the events 
and transactions reflected in the financial statements, as we will be less likely to become aware of instances 
of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, 
as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation. 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part 
of our auditor’s report. 

Use of our report 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an Auditor's report and for 
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the charitable company and the charitable company's members, as a body, for our audit 
work, for this report, or for the opinions we have formed. 

Steven Harper (Senior Statutory Auditor)     

  

For and on behalf of:  
Haysmacintyre LLP, Statutory Auditors   
10 Queen Street Place,  
London  
EC4R 1AG 

Date: 



 

 

31 

 

 Financial statements 

 

All of the above results relate to continuing activities.  Included within the restricted funds column are endowment funds with a balance as at 31st 
March 2022 of £511,000 (2021: £92,000).  Movements on endowment funds are shown in Note 13.  

The notes on pages 34 to 52 form part of these financial statements. 
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*    The D.J. Thomas fund includes a revaluation reserve of £2,648,000 (2021: £2,648,000). 

**   Designated funds include a revaluation reserve of £4,195,000 (2021: £3,785,000). 

*** General funds include a revaluation reserve for investment property of £2,263,000 (2021: £1,788,000) and a  revaluation reserve of £202,781 
from the revaluation of the Fegans Freehold Property at 31st March 2022 (see Note 18).   

As explained in Note 1e, on 30th June 2021, the assets, liabilities and activities of Fegans and DL Moody were transferred to Spurgeons. Since 
the transfer of activities, there has been no activity within Fegans and DL Moody as all activities are now undertaken by Spurgeons. On this basis, 
there is no difference between the charity-only (Spurgeons) figures and the consolidated figures included within the accounts.  

 

Approved by the Board of Trustees and authorised for issue on 7 November 2022 and signed on its behalf by: 

 

   

      

Sarah Powley 

Trustee  

amynhardt
Stamp
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 2022 

1 ACCOUNTING POLICIES 

a.  General information 

Spurgeons is a charitable company limited by guarantee incorporated in England and Wales (Company 
number 3990460) and registered with the Charity Commission (Charity Registration number 1081182). 
The charity’s registered office address is 74 Wellingborough Road, Rushden, Northamptonshire NN10 
9TY. 

b. Basis of preparation 

The financial statements have been prepared under the historical cost convention, as modified by the 
revaluation of fixed asset investments which are carried at fair value, and in accordance with the Statement 
of Recommended Practice for Charities (SORP – Second Edition effective 1st January 2019), applicable 
accounting standards (FRS 102) and the Companies Act 2006. 

The charitable company meets the definition of a public benefit entity under FRS102. 

c. Going concern 

The trustees consider that there are no material uncertainties regarding the charitable company’s ability to 
continue as a going concern. In making this assessment, the trustees have also considered the impact of 
their plans and the impact of the acquisition of Fegans and DL Moody on 30th June 2021.  

Taking each of these factors into account the trustees consider that there are sufficient funds and clarity to 
our mission to ensure that we will remain a going concern for at least 12 months from the date of approving 
these financial statements. 

d. Parent charity disclosure exemptions 

In preparing the separate financial statements of the parent charity, advantage has been taken of the 
following disclosure exemptions available in FRS102:  

The statement of financial activities and cash flow of the charity have not been presented, as disclosure has 
been provided in respect of the group as a whole; and  

No disclosure has been given for the aggregate remuneration of the key management personnel of the 
parent charity as their remuneration is included in the totals for the group. 

e. Basis of consolidation 

The consolidated accounts of the group incorporate the accounts of the charity and its subsidiary 
undertakings, all of which were prepared to 31st March 2022. The subsidiaries Fegans, and DL Moody are 
consolidated from the date when control passed which was 30th June 2021. The detail of the acquisition is 
shown in Note 18. The results of the subsidiary undertakings are consolidated on a line-by-line basis 
within the consolidated statement of financial activities (SOFA). 

Intercompany transactions and balances between group companies are therefore eliminated in full. A 
separate SOFA for the charity is not presented as permitted by the SORP and the Companies Act 2006. 
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At the date control was passed to Spurgeons (30th June 2021) all assets, liabilities and activities   
transferred to Spurgeons. Therefore, neither Fegans or DL Moody has had any activity from 1st July 2021. 
On this basis there is no difference between the consolidated and charity figures included within the 
accounts. 

f. Income 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached 
to the item(s) of income have been met, it is probable that the income will be received, and the amount 
can be measured reliably. 

Dividends, collections and appeals are credited to the Statement of Financial Activities as received. 

Interest, rents and amounts receivable from local authorities towards the support of the children, young 
people and families are credited to the Statement of Financial Activities on an accruals basis. 

For legacies, entitlement is taken as the earlier of the date of notification that a distribution will be made 
and when a distribution is received from an estate. 

Goods and services donated for the charity’s own use are recognised in the Statement of Financial 
Activities at the value to the charity as both income and expenditure. 

g. Expenditure 

Expenditure is accounted for on an accruals basis. Irrecoverable VAT is included within the expense items 
to which it relates. 

Direct expenditure on charitable activities includes all costs directly relating to delivering the charity’s 
principal activities in supporting children, young people and families. 

Support costs consist of central management, administration and governance costs and are allocated 
entirely to expenditure on charitable activities as detailed in Note 5 to the accounts. Governance costs 
represent direct and indirect costs incurred in relation to strategic management and compliance with 
constitutional and statutory requirements. 

h. Tangible fixed assets 

Tangible fixed assets are stated at cost (or deemed cost) less accumulated depreciation and accumulated 
impairment losses. The minimum amount for the capitalisation of assets is £2,000. Assets purchased for 
projects funded by the local authorities are expensed upon purchase rather than depreciating over the life 
of the project. Depreciation is provided on all tangible assets, other than freehold land, to write off the cost, 
less estimated residual value of each asset over its expected useful life on a straight-line basis. The 
estimated useful lives are as follows: 

Freehold buildings  - 2% per annum on cost * 

Fixtures and fittings  - 12.5% per annum on cost  

Computer equipment                        - 33⅓ % per annum on cost 

‘*Depreciation had not previously been provided on the Fegans freehold building in Tunbridge Wells, 
which is used for charitable purposes. Note 18 shows that at the acquisition date of 30th June 2021 this 
building was included at cost £97,219 in accordance with the accounting policy adopted before transfer to 
Spurgeons. The Freehold Property has been revalued to fair value on acquisition of £300,000 at 1st July 
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2021. Depreciation will be applied to this from 1st April 2022 in line with the Spurgeons policy and the 
trustees are satisfied that the impact of non-depreciation for the period to 31st March 2022 is immaterial.
  

i. Intangible fixed assets 

Intangible assets are held at cost less accumulated amortisation and accumulated impairement losses. 
Amortisation is calculated on a straight-line basis to write off the cost over their expected useful economic 
lives being five years. 

j. Fixed asset investments 

Quoted investments are valued at market price at the balance sheet date. Investment properties whose fair 
value can be measured reliably are measured at fair value. The surplus or deficit on revaluation is 
recognised in the Statement of Financial Activities.  

The marketing and sale of two residential properties was concluded in July and August 2022 respectively.  

Pension bonds are amounts required to be set aside under contractual arrangements in respect of local 
government pension schemes and are measured at cost. 

Gains and losses on disposal and revaluation of investments are charged or credited to the Statement of 
Financial Activities 

k. Current asset investments 

The marketing and sale of two residential properties is under way and expected to be concluded and the 

proceeds reflected in the 2022-2023 Annual Accounting Period. The trustees have taken the decision to 

reclassify these properties to Current Assets Held for Sale in the Annual Accounts to 31st March 2022, 

further disclosure is provided in Note 12. 

l. Stocks 

Stocks consist of goods held for resale, valued at the lower of cost and net realisable value. 

m. Financial instruments – assets and liabilities 

Cash and cash equivalents 

Cash and cash equivalents include cash in hand, deposits held at banks, other short-term highly liquid 
investments with original maturities of three months or less and bank overdrafts. Bank overdrafts, when 
applicable, are shown within current liabilities. 

Debtors and creditors 

Debtors and creditors with no stated interest rates are recorded at transaction price and subsequently 
measured at amortised cost. Any losses arising from impairment are recognised in the Statement of 
Financial Activities. 

n. Employee benefits 

The charity provides a range of benefits to employees including paid holiday arrangements and defined 
benefit and defined contribution pension plans. 
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Short-term benefits 

Short-term benefits, including holidays and other similar non-monetary benefits, are recognised as an 
expense in the period in which the service is received. 

Defined contribution pension plans 

The charity contributes to a Group Personal Pension Plan for employees. The employer contributions 
range between 5% and 7% of gross pay depending upon the level of employee contribution. Contributions 
are further enhanced by a salary sacrifice arrangement through which the employer pays into the 
employee’s pension fund 10% of the 13.8% employer’s NI saving on the salary sacrificed. 

In compliance with the auto enrolment requirements the charity contributes to a separate section of the 
Group Personal Pension Plan for those employees not wishing to join the enhanced scheme, at an 
additional rate of 1%. No salary sacrifice option is available. 

The contributions are recognised as an expense when they fall due. The assets of the pension plans are 
held separately from the charity in independently administered funds. The charity’s total Group Personal 
Pension Plan contribution for the year was £386,034 (£321,000 in 2021). The comparative for Fegans was 
£23,109 (2021: £24,290).   

Local Government Pension Schemes (LGPS) 

The charity also has some staff who have been transferred into the organisation via TUPE transfer and are 
members of local government pension schemes. Under the terms of the associated contract arrangements 
the charity is responsible for making good any pension deficits that arise during the period of the contracts. 
As the contributions payable are estimated on a fully funded basis, contributions to the schemes are 
included within the Statement of Financial Activities on an accruals basis as incurred. 

o. Funds 

Fund balances are split between unrestricted (general and designated), restricted and endowment funds. 

• Permanent Endowment Funds, being composed of a fund which is treated as being 
permanently endowed in accordance with an agreement with the Charity Commission. 

• Restricted Funds are to be used for specified purposes as laid down by the donor. 

• Unrestricted General Funds are funds which can be used in accordance with the 
charitable objects of the charity at the discretion of the trustees. 

• Unrestricted Designated Funds are funds which have been set aside for a purpose 
specified by the trustees as explained in Note 13 to the financial statements. 

p. Operating leases 

Rentals incurred under operating leases are charged to the Statement of Financial Activities on a straight-
line basis over the period of the lease. 
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2 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS 

In preparing these financial statements, management has made judgements, estimates and assumptions 
that affect the application of the charity’s accounting policies and the reported assets, liabilities, income and 
expenditure and the disclosures made in the financial statements. Estimates and judgements are 
continually evaluated and are based on historical experience and other factors, including expectations of 
future events that are believed to be reasonable under the circumstances.  

Key areas subject to judgement and estimation are as follows: 

Donations, grants and legacies 

Donations and grants are recognised when the charity has confirmation of both the amount and settlement 
date., In the event of donations pledged but not received, the amount is accrued for where the receipt is 
considered     probable. Where the donation or grant is subject to conditions that require a level of 
performance before the charity is entitled to the funds, the income is deferred and not recognised until 
either those conditions are fully met, or the fulfilment of those conditions is wholly within the control of   the 
charity and it is probable that those conditions will be fulfilled in the reporting period. 

Legacies are included in the Statement of Financial Activities when probate is granted, the charity is 
entitled to the legacy and the executors have established there are surplus assets in the estate to pay the 
legacy, and any conditions attached to the legacy are within the control of the charity. 

Local authority funding 

Local authority funding is recognised in accordance with the invoicing schedule, specified in the contract 
between Spurgeons and the local authority. 

Investment property 

The charity measures its investment properties at fair value in accordance with FRS 102. A full 
professional valuation of the investment property portfolio was commissioned in the year, resulting in an 
overall increase of the overall property valuations of £885,000. 

Provisions for dilapidation works to leased properties 

Management review and provide for potential dilapidations in respect of properties where the lease 
includes an obligation to restore the premises to the condition they were in when the lease was entered into. 
Management reviews such provisions on an annual basis and update them in accordance with historical 
experience and events that might materially impact on the potential costs to the charity. At the balance 
sheet date, the total amounts accrued within creditors was £87,164 (2021: £75,000). 

Investment income 

Interest on funds held on deposit is included when receivable and the amount can be measured reliably 
by the charity. Dividends are recognised once the dividend has been declared and notification has been 
received of the dividend due. 

In accordance with the Charities SORP FRS 102 volunteer time is not recognised. 
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Specific acknowledgements 

Certain funders require a specific acknowledgement of their grant. The following grants and their related 
expenditure are shown under Restricted Funds in the Statement of Financial Activities. 

• The National Lottery Community Fund, Reaching Communities – Grant received for our Invisible 
Walls project: £140,775 (£164,616 in 2021). 

• Comic Relief (KFC) – Grant received for our BeLeave project: £0 (£55,000 in 2021). The BeLeave 
project ended in September 2021. 

• The Rayne Foundation – Grant received for our BeLeave Project: £0 (£20,000 in 2021). The 
project closed in September 2021. 

• SafeLives – Grant received for our Norwich Connect Project: £0 (£484,669 in 2021) of which all 
was spent in the year, with the project ending in December 2022. 

• The Maurice and Hilda Charitable Trust – Grant received for our Invisible Walls project: £10,000 
(£10,000 in 2021) of which £10,000 received in the year will carry forward to 2022-2023. 

• Department of Health and Social Care; VCSE Health and Wellbeing Fund – Grant received for our 
Birmingham Forward Steps Perinatal Mental Health Project: £83,813 of which £7,476 was carried 
forward from 2020-21 (£16,059 in 2021). The balance of £8,141 will carry forward to 2022-23 or if 
required be returned to the funder. 
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