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North Norfolk Community Transport
Company Limited by Guarantee
Trustees’ annual report (incorporating the directors' report)

Year ended 31 March 2022

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Charity Statement of Recommended Practice applicable in
the UK and Republic of Ireland (SORP) published in October 2019.

Reference and administrative details

Registered charity name North Norfolk Community Transport
Charity registration number 1081117

Company registration number 03924074

Principal office and registered 15 Cornish Way
office North Walsham
Norfolk
NR28 0AW

The trustees

The trustees who served during the year and at the date of approval were as follows:

B Youngs

N Lloyd (Chair)
R A Paul

C Penfold

J Todd

E M Whitworth
D W Fitzgerald
C Wilkinson

Key management personnel J Bishop (Executive Lead)

Independent examiner Mr lan Barlow FCCA
Sexty & Co
Chartered Certified Accountants
124 Thorpe Road
Norwich
Norfolk
NR1 1R2

Bankers HSBC Bank plc
18 London Street
Norwich
Norfolk

CAF Bank Limited
25 Kings Hill Avenue
Kings Hill

West Malling

Kent

ME19 4JQ



North Norfolk Community Transport
Company Limited by Guarantee
Trustees’ annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Objective and activities
The purposes of the charity, which are for the public benefit, are:

e To develop and provide transport initiatives that support people to connect to others and to their
local community

= Todevelop and provide transport initiatives that support people to access important local services

¢ To support other charities and community groups to transport their members and connect with
others

Our vision is helping pecple go to places tegether. Our mission is to enhance quality of life by supporting
people to access local services and connect with their community and others. By meeting our objectives,
we aim to support people by achieving the following key outcomes:

+ To combat loneliness and social isolation
= To help our passengers become mare independent
¢ To help people regain their confidence after two years of enforced isolation
The criteria we use to measure our success is the number of passenger trips we undertake for each of our

services. In addition, we collect and respond to feedback from passengers about the impact the transport we
provide has on their lives. In this way, we shape our services around the needs of our beneficiaries.

Public benefit

The trustees confirm that they have complied with the duty in section 17 of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit, ‘Charities and Public Benefit'.

Significance of volunteers

Volunteers play a key role in the delivery of our Dial-a-ride services. Volunteers drive some of our minibus
routes and without them we would not be able to afford to transport passengers at the levels we do currently.
We are continually seeking new volunteers to help deliver and expand these services.



North Norfolk Community Transport

Company Limited by Guarantee

Trustees’ annual report (incorporating the directors’ report) continued)
Year ended 31 March 2022

Achievements and performance

In 2021/22 we provided a total of 8,730 trips on all our community transport services. This included 6,902
trips through Dial-a-ride. 1,386 trips for wheelchair accessible transport, 1,136 trips on our lottery funded
Making Connections programme, and 306 trips through our minibus group hire. We alsc continued to provide
transport for two rural school runs in North Norfolk, with one route ceasing in February 2022,

There were some lockdown conditions in the earlier part of the year and a reduction in passenger numbers
due to cancems over the Covid-19 Omicron variant between Decernber 2021 and March 2022. Despite this,
we have continued to re-build services and worked with our passengers to regain their confidence following
the pandemic. We continue to be grateful to our funders for their on-going support through this difficult time.

It has been heartening to see a significant increase in passenger numbers this year (more than double the
figures for last year). Our Dial-a-ride service, which is a lifeline to many, has resumed in eamest and we have
identified demand for a new route which we will be piloting over Summer 2022.

Our two wheelchair accessible cars have been extremely busy, and despite almost doubling the trip numbers
from last year, we still cannot meet the huge demand for this service.

We have started to provide group transport again. Of particular note has been our collaboration with other
local charities who have chosen to use our services for regular trips rather than buy their own minibus, thus
driving efficiency for both parifes - enabling us to reach even more people.

Grant funding for our lottery funded excursions concluded with this financial year, but we have already had
a new proposal accepted for a further three years, which will allow us to continue this popular service.

In conclusion, this year has ended on an optimistic note, with a demand for services increasing sharply as
we move into the spring and summer,

Financial review

The Statement of Financlal Activities for the year is set out on page 7 of the financial statements. A summary
of the financial results is as follows. The income for the year amounted to £309,463 (2021; £377,731). Total
expenditure was £294,891 (2021: £292,944) resulting in a net surplus of £14,572 (2021: £84,787 surplus).
The deficit has been added to the fund balances brought forward and at the balance sheet date, total funds

amounted to £296,414 (2021: £281,842).

Reserves policy

Free reserves should be maintained at a level representing what the board of trustees would consider would
be a healthy position and would ensure that the organisation's core activities can continue during a period of
unforeseen difficulty. A full reserves policy is maintained by the board of trustees and publicly available upon
request from NNCT'S office. At the end of the current financial year reserves were as follows: restricted
reserves were £6,480 (2021: £3,043), free reserves were £150,292 (2021: £111,098) and capital reserves

were £139,642 (2021: £167,701).

Principal funding scurces

The majority of the charity's income is from grants.

Plans for future periods

We will be piloting a new Dial-a-Ride route over the summer of 2022, and this will become a permanent
service if passenger numbers justify the need. We have solid evidence that there is a huge unmet demand
for our wheelchair accessible transport, so are focusing strangly on expanding our capacity. We want to
include people suffering from loneliness and isolation following the pandemic as part of this service, and to

this end we are seeking grant funding to include trips for social, educational and employment opportunities
as well as those for medical appeintments.

We have achieved a new three-year grant for our lottery funded excursions, and the service has been re-
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North Norfolk Community Transport
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2022

Plans for future periods (continued)

shaped so that now we can reach even more passengers and cover a wider geographical area. This means
over the next three years we will be able to welcome new passengers to enjoy trips to places of interest in
North Norfolk. Choice over destination is very much passenger led.

Demand for group transport has resumed, with both oid and new clients making bookings as we develop
relationships with more charities. The Trustees have developed a three-year strategic plan for which is:

1) To commission research that will enabie us to develop a good understanding of unmet need, so
we can acquire resources to develop new projects and fill these gaps

2) Toexplore and develop different media and technological solutions that will enable us to provide
services that are accessible to all parts of the community in the future.

3) To develop services and solutions that are key to combatting loneliness and isolation, and
improving wellbeing across all parts of the community

4) To develop a sustainability strategy for the organisation and reduce any negative impact on the
environment

5) To be a sustainable and effectively run charitable organisation
Structure, governance and management

The charity is a charitable company limited by guarantee and was incorporated on 11 February 2000. It is
governed by its Memorandum and Articles of Association.

The charitable company has no share capital and is limited by guarantee. Each member is liable to contribute
£1 to the assets of the company in the event of its winding up and total members may not exceed 12. At 31

March 2022 the company had 8 such members.

In the event of the charitable company being wound up with surplus funds, no member shall be entifled to
participate in the distribution of this surplus. The funds remaining after setflement of all debts and liabilities
will be transferred to organisations pursuing similar objectives to those of this charity.

Appointment of trustees

Trustees are appointed at a general meeting of the crganisation in accordance with the Memorandum and
Articles of Association. New trustees are briefed on their legal obligations as a trustee/director under charity
and company law, the content on the charity's Memorandum and Articles of Association, the board of trustees
and decision making process, the business plan and supporting financial plans.

The trustees, who are directors for the purpose of company law and trustees for the purpose of charity law,
who served during the year and up to the date of this report and are set out on page 1. The trustees have full
decision making responsibility and meet regularly.

Organisational structure

The charity is managed by the Executive Lead, who is supported by a Community Transport Manager.

Risk management

The charity monitors its risk on an ongoing basis and has ensured that both policies and funding to mitigate
these risks will be met during the financial year 2021/22. Internal risks are minimised by the implementation
of procedures for authorisation of all projects and to ensure consistent and quality delivery for all operational
aspects of the charitable company. These procedures are periodically reviewed to ensure that they meet the

needs of the charity.
o



North Norfolk Community Transport
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continuea)

Year ended 31 March 2022

Employee involvement

In accordance with the charity's equal opportunities policy, the charity has long established fair employment
practices in the recruitment, selection, retention and training of all staff. Full details of these policies are

available from the charity's offices.

Key management personnel pay policy

The salary of the Executive Lead is set by the trustees. The pay of all staff including the Executive Lead is
reviewed annually. The Executive Lead's salary has been benchmarked against other equivalent roles within

the voluntary sector in Norfolk.

Independent examiner

Mr I Barlow FCCA is willing to continue as independent examiner for the charitable company. A proposal
regarding the reappointment of Mr | Barlow FCCA will be made at the forthcoming Annual General Meeting.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on %% Sq% 4-1vand signed on behalf of the board of
trustees by: N

N Lloyd (Chair)
Trustee
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North Norfolk Community Transport

Company Limited by Guarantee

Independent examiner's report to the trustees of North Norfolk Community
Transport

Year ended 31 March 2022

| report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2022 which comprise the statement of financial activities (inciuding income and expenditure
account), balance sheet and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company {and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the

Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of your
company's financial stalements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act). In
carrying out my examination | have foliowed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Association of Chartered Certified Accountants (ACCA) which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be

reached.

I. A. Barlow FCCA

Sexty & Co

Chartered Certified Accountants
and Registered Auditors

124 Thorpe Road

Norwich

Norfolk
NR1 1RS Qg\q\m 27



North Norfolk Community Transport
Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2022

2022 2021
Unrestricted Restricted
funds funds Total funds  Total funds
Note £ £ £ £

Income and endowments
Donations and legacies 5 93,061 143,551 236,612 292,355
Charitable activities 6 26,040 - 26,040 11,535
Other trading activities 7 46,793 - 48,793 73,774
Investment income 8 18 - 18 67
Total income 165,912 143,551 309,463 377,731
Expenditure
Raising funds

Costs of other trading activities 9 (117,587) - (117,587) (110,763)
Charitable activities 10 (37,190) (140,114) (177,304) (182,181}
Total expenditure {154,777} (140,114) (294,891) (292,944)
Net expenditure before transfer of funds 11,135 3,437 14,572 84,787
Transfers between funds - - - -
Net movement in funds 11,135 3,437 14,572 84,787
Reconciliation of funds
Total funds brought forward 278,799 3,043 281,842 197,055
Total funds carried forward 289,934 6,480 296,414 281,842

The statement of financial activities includes all gains and losses recognised in the year.
Allincome and expenditure derive from continuing activities.

The notes on pages 8 to 18 form part of these financial statements.

P



North Norfolk Community Transport
Company Limited by Guarantee
Balance sheet

31 March 2022

2022 2021
Note £ £ £ £

Fixed assets
Tangible fixed assets 15 158,789 167,701
Current assets
Debtors 16 16,007 21,648
Cash at bank and in hand 218,442 239,286

234,449 261,634
Creditors: Amounts falling due within
one year 17 (96,824) (147,493)
Net current assets 137,625 114,141
Total assets less current liabilities 296,414 281,842
Funds of the charity
Restricted funds 6,480 3,043
Unrestricted funds 289,934 278,799
Tetal charity funds 18 296,414 281,842

For the year ending 31 March 2022 the charity was entitled to exemption from audit under section 477 of the
Companies Act 2008 relating to small companies.

Directors’ responsibilities:

* The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

. The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect fo accounting records and the preparation of financial statements.

These financial statements were approved by the board of trustees and authorised for issue on 27 Splesle

261 |, and are signed on behalf of th
7

N Lloyd (Chair)
Trustee

Company registration number: 03924074

The notes on pages 9 to 18 form part of these financial statements.
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North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements

Year ended 31 March 2022

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in England
and Wales and a registered charity in England and Wales. The address of the registered office is 15
Cornish Way, North Walsham, Norfolk, NR28 0AW.

2.  Statement of compliance

These financial statements have been prepared in compliance with FRS 102, 'The Financial Reparting
Standard applicable in the UK and the Republic of Ireland’, the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Companies
Act 2008 and the Charities Act 2011.

The charity constitutes a public benefit entity as defined by FRS 102.

3.  Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected level
of income and expenditure for 12 months from authorising these financial statements.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the
terms of an appeal.

Income

All income is included in the statement of financial activities when entitlerment has passed to the charity,
it is probable that the economic benefits associated with the transaction will flow to the charity and the
amount can be reliably measured. The following specific policies are applied to particular categories of
income:

* income from donations or grants is recognised when there is evidence of entilement to the gift,
receipt is probable and its amount can be measured reliably.

* income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as
restricted.



North Norfolk Community Transport

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2022

3.

Accounting policies (continued)
Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is classified under headings of the statement of financial activities
to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-charitable
trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apportioned to charitable activities.

. other expenditure includes all expenditure that is neither related to raising funds for the charity nor
part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over
the useful economic life of that asset as follows:

Motor vehicles - 10% in year of purchase, 10% of remaining value in following
10 years
Equipment - 4 years straight line basis

Finance leases and hire purchase contracts

Assets held under finance leases and hire purchase contracts are recognised in the balance sheet as
assets and liabilities at the lower of the fair value of the assets and the present value of the minimum
lease payments, which is determined at the inception of the lease term. Any initial direct costs of the
lease are added to the amount recognised as an asset.

Lease payments are apportioned between the finance charges and reduction of the outstanding lease
liability using the effective interest method. Finance charges are allocated to each period so as to
produce a constant rate of interest on the remaining balance of the liability.

=10 -



North Norfolk Community Transport

Company Limited by Guarantee

Notes to the financial statements ontinued)

Year ended 31 March 2022

3.

Accounting policies (continued)
Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Employee benefits

The charity operates a defined contribution plan for the benefit of its employees. Contributions are
expensed as they become payable.

Limited by guarantee

The charity is a company limited by guarantee. In the event of the charity being wound up, the liability
in respect of the guarantee is limited to £1 per member of the charity.

Donations and legacies

Unrestricted Restricted Total Funds

Funds Funds 2022
£ £ £

Donations
Other (Donations) 8,238 = 8,238
Grants
Norfolk County Council 12,736 37,773 50,509
North Norfolk District Council - 40,000 40,000
National Lottery Awards for All - 7,500 7,500
Lottery Making Connections - 39,528 39,528
Childwick Trust - 8,000 8,000
Victory Housing - 3,000 3,000
Postcode Lottery 15,000 - 15,000
R C Snelling - 1,000 1,000
Barchester Healthcare - 750 750
Garfield Weston Trust 5,000 - 5,000
D B Simpson - 2,500 2,500
Independent Age 15,000 - 15,000
Frances Winham 5,000 - 5,000
Strangward Trust 3.000 - 3,000
Grey Court Trust 5,000 - 5,000
Geoffery Watling Trust - 2,500 2.500
Tesco - 1,000 1,000
Covid-19 Job Retention Scheme 2,637 - 2,637
Other grants 21,450 - 21,450

93,061 143,551 236,612

11 -



North Norfolk Community Transport

Company Limited by Guarantee

Notes 1o the financial statements fontinven)

Year ended 31 March 2022

5. Donations and legacies (continued)

Donations
Other (Donations)

Grants

Norfolk County Council

North Norfolk District Council
National Lottery Awards for All
Mercers

Victory Housing

Big Lottery Coronavirus Support
Nofrolk Community Foundation
Anglian Water

Edward Ghostling Foundation
Independent Age

Sheringham Shoal Fund
Bernard Sunley Foundation
Covid-19 Job Retention Scheme
Other grants individually below £5,000

6. Charitable activities

Subscritions and fares

7.  Other trading activities

Contracts

8. Investmentincome

Interest Receivable

Unrestricted Resfricted

Funds Funds
£ £

3,966 -

19,104 37,773

10,000 13,002

- 39,530

- 28,776

- 2,000

10,000 -

5,000 -

5,000 -

10,000 5,000

15,000 -

- 25,000

- 5,000

16,143 -

33,214 8,847

127,427 164,928

Unrestricted Total Funds Unrestricted

Funds 2022 Funds
£ £ £

26,040 26,040 11,535

Unrestricted Total Funds Unrestricted

Funds 2022 Funds
£ £ £

46,793 46,793 73,774

Unrestricted Total Funds Unrestricted

Funds 2022 Funds
£ £ £

18 18 67

=12 -

Total Funds
2021
£

3,966

56,877
23,002
39,530
28,776

2,000
10,000

5,000

5,000
15,000
15,000
25,000

5,000
16,143
42,061

292,355

Total Funds
2021
£

11,535

Total Funds
2021

£
73,774

Total Funds
2021
£

67



North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2022

9. Costs of other trading activities

Unrestricted

Contracts 63,497
Management and administration 54,090

10. Expenditure on charitable activities

Provision of Transport
Management and administration
Governance costs

Pravision of Transport
Management and administration
Governance costs

11. Analysis of governance costs

Independent exam

12. Net expenditure

Net expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

A%

Total Funds Unrestricted  Total Funds
2022 Funds 2021
£ £ £
63,497 59,812 59,812
54,090 50,951 50,951
117,587 110,763 110,763
Unrestricted Restricted Total Funds
Funds Funds 2022

£ £ £
18,893 75,662 94,555
16,094 64,452 80,546
2,203 - 2,203
37,190 140,114 177,304
Unrestricted Restricted  Total Funds
Funds Funds 2021

£ £ £
18,365 79,230 97,595
15,644 67,492 83,136
1,450 - 1,450
35,459 146,722 182,181
Total Funds Total Funds
2022 2021

£ £
2,203 1.450
2022 2021

£ £

28,059 47,169




North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2022

13. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2022

£
Wages and salaries 162,923
Social security costs 6,895
Employer contributions to pension plans 2.2
172,530

2021

£
160,500
9,621
2,600

172,721

The average head count during the period was 11 (2021: 11).

No employee received employee benefits of more than £60,000 during the period.

Key management personnel include all persons that have authority and responsibility for planning,
directing and controlling the activities of the charity. The total compensation pald to key management

personnel for services provided to the charity was £42,789 (2021: £40,618).

14. Trustee remuneration and expenses

During the year no remuneration or other benefits were paid to Trustees in their capacity as Trustees.

15. Tangible fixed assets

Motor
vehicles Equipment
£

Cost
At 1 April 2021 359,064 7,242
Additions 30,102 -
Disposals (75,325) -
At 31 March 2022 313.841 7,242
Depreciation
At 1 April 2021 192,803 5,802
Charge for the year 26,619 1,440
Elim on disposals (84,370) -
At 31 March 2022 155,052 7,242
Carrying amount
At 31 March 2022 158,789 -
At 31 March 2021 166,261 1,440

14~




North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements (continuea)

Year ended 31 March 2022

16. Debtors

Trade debtors
Prepayments and accrued income
Other debtors

17. Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Deferred during the year

Deferred income carried forward

2022 2021
£ £
3,095 3,868
12,912 12,349
- 5,431
16,007 21,648
2022 2021
£ £
14,506 8,049
72,948 128,222
4,075 2,628
5,295 8,694
96,824 147,493
2022 2021
£ £
70,011 78,605
70,011 78,605

Deferred income relates to grants received in advance for the accessible car service, car scheme and

making connections service.

A15-



North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2022

18. Analysis of charitable funds

2022
Unrestricted funds
At 31 Mar
At 1 Apr 2021 Income Expenditure Transfers 2022
£ £ £ £ £
General funds 111,098 165,912 (126,718) - 150,292
Capital reserves 167,701 - (28,059) - 139,642
278,799 165,912 (154,777) - 289,934
Restricted funds
At 31 Mar
At 1 Apr 2021 Income Expenditure  Transfers 2022
£ £ £ £ £
North Norfolk District Council 3,043 40,000 (43,043) - -
R C Snelling - 1,000 (1,000} - -
National Lottery Awards for All - 7,500 (7,500) - -
Barchester Healthcare - 750 {750) - -
Childwick Trust - 8,000 (8,000) - -
Lottery Making Connections - 39,528 (39,528) - -
D B Simpson - 2,500 (2,500} - -
Geoffery Watling Trust - 2,500 (2,500) - -
Norfolk County Council - 37,773 (31.293) - 6,480
Tesco - 1,000 (1,000) - -
Victery Housing - 3,000 (3,000) - -
3,043 143,551 (140,114) - 6,480
Total funds 281,842 308,463 (294,891) - 296,414
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North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2022

2021

Unrestricted funds

At 31 Mar
At 1 Apr 2020 Income Expenditure  Transfers 2021
£ £ £ £ £

General funds 48,561 212,803 (99,053) (51,213) 111,098
Capital reserves 121,650 - (47,169) 93,220 167,701
170,211 212,803 (146,222) 42,007 278,799

Restricted funds
At 31 Mar
At 1 Apr 2020 Income Expenditure  Transfers 2021

£ £ £ £ £

Narth Norfolk District Council 21,750 13,002 (31,709) - 3,043
Edward Gostling Foundation 376 - (376) - -
National Lottery Awards for All 2,718 39,530 (42,248) - -
Albert Hunt Trust 2,000 - (2,000} - -
Electric car fund - 43,847 (1.840) (42,007) -
Narfolk County Council - 37,773 (37.773) - -
Mercers - 28,776 (28,776) - -
Victory Housing - 2,000 (2,000) - -
26,844 164,928 (148,722} {42,007) 3,043
Total funds 197,055 377,731 (292,944) - 281,842

The Dial a Ride service is the charity's core community transport service and it was only possible with
support of £37,773 provided by Norfolk County Council and £12,000 provided by North Noifolk District

Couneil.

The accessible car service, providing both medical transport and social outings, was supported by a
grant from North Norfolk District Council of £28,000 together further funding from Awards for All, Victory
Housing, DB Simpson Trust, Geoffrey Watling Trust and RC Snelling.

We continued to be supported by the National Lottery Fund for the Making Connections Project with

funding of £39,528 up to end of March 2022.

Grants were also received from the Childwick Trust and Barchester Healthcare for Group transport and
excursions, tackling social exclusion and isolation in the community.
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North Norfolk Community Transport
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2022

19. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

Tangible fixed assets
Current assets
Creditors less than 1 year

Net assets

20. Financial instruments

The carrying amount for each category of financial instrument is as follows:

Financial assets that are debt instruments measured at amortised cost

Trade debtors (note 16)
Accrued income (note 16)

Financial liabilities measured at amortised cost
Trade creditors (note 17)

Accruals (note 17)

Other creditors (note 17)

=18-

Unrestricted
Funds

£
158,789
200,969
(69,824)

289,934

Unrestricted
Funds
£
167,701
229,751
(118,653)

278,799

Restricted Total Funds

Funds
£

33,480
(27,000)

6,480

Restricted
Funds

£
31,883
(28,840)

3,043

—

14,506
2,937
5,295

22,738

2022
£
158,789
234,449
(98,824)

296,414

Total Funds
2021
£

167,701
261,634
(147,493)

281,842

2021

3,868
1,075

4,943

8,049
2,937
8,594

19,580



