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Trustees' Report 

The trustees, who are directors for the purposes of company law, present the annual report together with 
the financial statements and auditor’s report of the charitable company for the year ended 31 December 
2023. This is also the directors' report, as required by s415 of the Companies Act 2006. 

Objectives and activities 

 

Objects and aims 

The primary object of the charity is to develop by education, example and the provision of a disciplined 
environment the physical, mental and spiritual capacities of children and young people to enable them to 
grow to full maturity as individuals and become respectable and responsible members of the community. 

 

The charity’s trading subsidiary, Stubbers Training Limited, supports these aims by providing Adult courses, 
training and team activity days as well providing adventure park facilities at weekends and during school 
holidays activities, that enable children and families to grow together through participation in adventure and 
outdoor pursuits. 

 

Activities 

Stubbers provides a year-round facility for outdoor adventure and personal development programmes. The 
centre provides accommodation and activity programmes for groups of young people who are accompanied 
and led by their own leaders/teachers. 

 
Residential Capacity is 280 beds, four tent villages and 48 beds in a purpose build bunkhouse building. 

 
In a typical day our adventurers will enjoy four 90 -minute activity sessions. The activity programme is drawn 
from a choice of twenty-six different activities covering land based and water-based activities. All activities 
are delivered by instructors trained to a minimum of the industry standard instructing qualification for each 
activity. The centre has recognition from the Royal Yachting Association (RYA), the British Canoe Union 
(BCU) and holds an AALS license. Recent recognition has been achieved through the “Adventure Mark” 
and “Learning Outside the Classroom” accreditations. 

 

Our Holiday Activity Scheme (SMASH) is registered with Ofsted as a childcare provider. 

 
Stubbers aims to develop young leaders and outdoor activity instructors from the young clients that enjoy 
the centre. Many will become volunteers as 15 year olds and progress to becoming adventure activity 
instructors themselves. Working at Stubbers equips our young team with a wealth of people management 
skills and work experience that transfers well to higher education or their future employment. 

 

Public benefit 

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 
to have due regard to the public benefit guidance published by the Charity Commission for England and 
Wales. 

 

Our adventurous activity programmes are used as a means to encourage young people to discover their 
potential and to begin to take responsibility for the well-being of both other people and themselves.  
 
The charity also exists for the benefit of families from the local community through the provision and  
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maintenance of an open access park that provides a well-managed and safe environment for children and 
families to enjoy the outdoor environment together. 

 

Organisational Structure 
 
The charity has a full-time team of around 36 employees proving our year-round adventure activity, 
accommodation, catering provision and maintenance of our 130 acre grounds and associated buildings. 
The team is enhanced in the summer season (May to September) by about 30 additional team members 
on seasonal contracts. Weekends and holidays we are further assisted by casual employees drawn from a 
cohort of around 40 young people from the local community. 
 
The Senior management team of four (Assistant Manager, Head of Maintenance, Chief Instructor, Head of 
Food & Beverage) is led by the Chief Executive Officer who in turn reports to the board of trustees of the 
charity. 
 
The Chief Executive Office is a  director of the trading subsidiary, Stubbers Training Limited along with two 
other directors drawn from the board of Stubbers Adventure Centre 
 
We have one volunteer working on the grounds team and a team of Volunteers that visitor periodically to 
carry out projects relating to our woodland. The Young Leaders scheme is open to local young people from 
age 15. In return for assisting the activity team they received training and qualifications in adventure 
activities. 

Relationships with related parties 
 
Stubbers Training Limited (registered company number 3755730) exists to raise funds for Stubbers 
Adventure Centre through the delivery of adult training programmes and other non-charitable activities and 
is under the control of the Trustees of Stubbers Adventure Centre.  
 

Grant making policies 

 

The Bursary Fund 

 
The Bursary Fund exists to assist groups and individuals unable to afford the full cost of a visit due to 
financial disadvantage or when, due to disability, additional staffing support or specialised equipment is 
required. Typically these individuals are identified through being in receipt of Free School Meals, Pupil 
Premium or having an Education Health and Care Plan. The fund is created through appeals for grants and 
donations for this purpose. In 2023 the charity received £21,702 for the general bursary fund. In the year 
bursary awards made totalled £21,459 benefitting 390 children. 

 
In the previous financial year The Essex Youth Trust provided the charity with a dedicated bursary fund so 
that charities working with children in the diocese of Chelmsford can visit the centre at subsidised rates. 
The Trust now prefer that charities apply using the trust's own application procedure. While, this year, our 
charity has not received a bursary grant from the trust we have benefitted indirectly through EYT funded  
children's charities using our service throughout summer holidays. 

 
Bursary Grants may be awarded by the trustees and within the criteria described above at the discretion of 
the Chief Executive Officer. Beneficiaries are required to apply in writing and a record is kept of the 
application and the centre’s response. Bursaries will normally be made for no more than 50% of the total  
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cost of the visit. Allocation of Grants is subject to scrutiny by the management accountant with each 
bursary award reconciled with an appropriate booking / invoice. 

Achievements and performance 
 

In 2023,  there were 68,496 recorded visits to Stubbers Adventure Centre (visit equals one person per 
day). 8.5% of our Schools and groups visitors were recorded as having special educational needs. This 
is less than the published UK government figure that 18% of children receive SEN support. We would 
like to increase visits by SEN groups, and this would require the development of our accommodation, 
activity facilities and staff training. 

As shown in the table below there has been a 5% decrease in the numbers of visitors booking onto 
residential programmes. The number of group bookings is unchanged, but leaders report that take up 
on the opportunity has been less than in previous years. It is presumed that uncertainties regarding the 
economy could be a factor. The significant decrease in day-only bookings may support this assumption 
particularly as increased coach hire and staffing costs have impacted the total cost of a day trip. The 
extension of the ULEZ zone to include our location will doubtless have contributed to the perception of 
costs. 

While there may be changes ahead in schools’ position on providing day tips to their students it is clear 
from booking records and feedback reports that parents and the leaders of schools and community 
groups recognise and value the positive impact on children that a residential adventure activity 
experience offers. 

 

 Visits 

 2022 2023 

Schools and Groups - Residential visitors:  

 

6,267   5,985 

Schools and Groups – Residential Activity days 21,152 21,396 

Schools and Groups – Activity Days   

 

37,555 21,141 

Special needs  

 

1,362 1,805 

Park visitors General Admission:  
    

 

29,966 23,208 

Park Activity sessions:   
  

 

15,538 11,030 

Childrens Holiday Activity Day Camp  3,067 2,751   

 

Facility Improvements 

An indoor “Clip and Climb” facility has been installed providing 15 varied climbing routes with self-belay 
system ideal for safe use by children with minimal adult supervision. The facility is a popular addition to 
the park and provides and improves our activity provision for schools and community groups comprising 
younger children. 
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An Archery Combat Range with equipment for 20 players expands the capacity of our target zone area 
and is a popular activity with older adventurers. 

 

The 24 bunkhouse tents that comprise the Tent Villages have been updated with wooden doors and 
privacy screens for teachers tents thus extending the useful life of the tents and improving comfort for 
residents. 

 

A swim platform with a walkway bridge was constructed to improve water access for the Saturday 
morning Open Water Swimming club. 

 

In response to security breaches on our fence line, we constructed 1.28 kilometres of fencing along our 
North and West boundaries. There remains to be completed 996 metres on the east and south 
boundaries. 

 

 Financial review 

The group financial statements to 31 December 2023 show a deficit of £222,363 (2022 – surplus of 
£451,873). Group total income has decreased overall from £ 3,277,064 in 2022 to £2,914,480 in 2023. 
This negative variance is attributed to the lower up take in Schools activity day visits and visitors 
engaging in park activities. Regarding the park activities, we are likely seeing a settling of activity after 
the boon in engagement with the outdoors immediately following the covid restrictions.  

For a part of the year there was a reliance on advance bookings to maintain cash flow. 
 

Policy on reserves 

The group’s total funds at 31 December 2023 were £679,245. Restricted funds totalled £851,720 and 
there was a deficit of £172,475 on unrestricted funds. The charity's target reserves policy is to hold free 
reserves of £200,000. Although achieving this continues to be delayed due to dip in day group and park 
bookings, it is anticipated that significant increases in payroll, utilities and food costs may further hamper 
progress towards our targets on reserves. The trustees are confident it can be achieved in the longer 
term through increased fees, measures to reach new users and mitigation of staff costs.  Continued 
tight controls over expenditure continue to be essential. Since the year end the trustees have appointed 
a suitably qualified business manager whose focus is on the achievement of these financial aims. 

 

Major Risks and the System and procedures to manage them 

Risks related to effective and efficient management of the Centre’s resources, both human and 
financial, are monitored by the trustees who meet on a regular basis to receive reports from the 
responsible managers.  

Budgetary control and reporting - The Managing Director prepares annual budgets forecasting 
monthly cash flows on an annual basis in accordance with development plans. These form 
comparatives against actual reports delivered to the trustees four times annually. Annual accounts are 
prepared in accordance with appropriate accounting requirements, which are audited, approved by the 
trustees and distributed to members together with a written review.  

Cash flow sensitivity – Cash flow performance is continually monitored to ensure adequate funding 
of activities at all times, and that cash resources are efficiently managed. The principal risk to the Centre 
lies in the reliability of bookings. Bookings are tracked and regulated to ensure that in any one month 
the centre is not put at risk by one single booking or client. 
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Insurance – Indemnity and liability insurance appropriate to the Centre’s activities continues to be 
obtained as follows:  
 

Loss of revenue – Revenue streams are spread over the broad headings of community group 
residential, community group day visits and corporate and park income. Caution is taken on bookings 
to avoid reliance on any single revenue stream, booking or client to achieve revenue targets. Full 
payment is required 3 months prior to the visit and a structured refund policy is in place. The charity 
has business interruption insurance. The charity is not dependent on grants and donations to cover 
core cost although it often seeks funding for specific items or projects including the bursary fund. Thes 
items or projects are not purchased or undertaken until funds have been committed. 

 

Adverse Publicity – Every effort is made to prevent adverse publicity through adherence with prudent 
operation procedures and customer service policies. The charity retains an incident management 
company, “Pharos”, which provides incident management and media support should there be an event 
likely to attract adverse publicity. Key management staff receive media communication training. 

 

Public Liability – The charity has public liability insurance to £10 million with the Activities Industry 
Mutual. 

 

Property – All property and capital assets – including buildings comprising the leased property -  are 
insured to the full replacement value. 

 

Negligence by CEO and Trustees – Every effort is made to ensure that CEO and board of trustees 
have the training and competence required for the responsibilities of their role. The CEO and Trustees 
are covered by D&O insurance. 

 

Investment policy and objectives 

The Centre has not, to date, held sufficient funds to warrant investment. 

Plans for future periods 

Aims and key objectives for future periods 

The charity will continue to prioritise affordable adventure activity experiences to children and young 
people regardless of ability to pay. But the board also recognises that running costs are rising and 
availability of charitable grants and donations is decreasing. The board anticipates a future where the 
“park activities” generate sufficient surplus to subsidise charitable activities and provide bursaries. The 
park will also complement the work of the charity by focusing on enabling children and families to play 
and grow together. 

Structure, governance and management 

Nature of governing document 

 

The organisation is governed by its Memorandum and Articles of Association.  

Stubbers Adventure Centre is a Company Limited by Guarantee 
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Recruitment and appointment of trustees 

The number of Trustees should not be less than three but is not subject to any maximum.  
 
The board and Managing Director use professional networks to identify potential trustees. Candidates 
are invited to provide a CV and invited for initial interview with the Chair of Trustees prior to presentation 
to the board for approval. Appointments to the board ensure there is the breadth of experience, age, 
gender and specialist skills required for good governance. 

 

Induction and training of trustees 

Trustees are kept up to date on developments and policies relating to the charity through briefings by 
the management team. Legal advice when required is provided by Gepp & Son Solicitors. 

. 

Arrangements for setting key management personnel remuneration 

The charity has a pay scale structure which is reviewed and approved annually by the Board of 
Trustees. Pay scales are set with benchmarks from Reed.co.uk and www.payscale.com for equivalent 
posts in the outdoor sector and for teaching professionals, with regard to the higher cost of living in the 
outer London area. The CEO’s remuneration is set by the Board of Trustees with reference to 
remuneration of a Head Teacher of a medium size school and Chief Executive of an equivalent Charity 
in the outer London area. 

Statement of Trustees' Responsibilities 
The trustees (who are also the directors of Stubbers Adventure Centre for the purposes of company 
law) are responsible for preparing the Trustees' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice), including FRS 102 "The Financial Reporting Standard applicable in the UK and 
Republic of Ireland". The report and accounts have been prepared in accordance with the provisions in 
the Companies Act 2006 relating to small companies. 

Company law requires the trustees to prepare financial statements for each financial year. Under 
company law the trustees must not approve the financial statements unless they are satisfied that they 
give a true and fair view of the state of affairs of the parent charitable company and the group and of 
the incoming resources and application of resources, including its income and expenditure, of the 
charitable group for that period. In preparing these financial statements, the trustees are required to: 

• select suitable accounting policies and apply them consistently; 

• observe the methods and principles in the Charities SORP; 

• make judgements and estimates that are reasonable and prudent; 

• state whether applicable accounting standards, comprising FRS 102 have been followed, subject to 
any material departures disclosed and explained in the financial statements; and 

• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the parent charitable company will continue in business. 

The trustees are responsible for keeping proper accounting records that can disclose with reasonable 
accuracy at any time the financial position of the parent charitable company and the group and enable 
them to ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the parent charitable company and the group and hence for 
taking reasonable steps for the prevention and detection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation governing the preparation and dissemination 
of financial statements may differ from legislation in other jurisdictions. 

 

 



Stubbers Adventure Centre 
 

Page 8 
 

Trustees' Report 

Disclosure of information to auditor 
Each trustee has taken steps that they ought to have taken as a trustee in order to make themselves 
aware of any relevant audit information and to establish that the charitable company's auditor is aware 
of that information. The trustees confirm that there is no relevant information that they know of and of 
which they know the auditor is unaware. 

Reappointment of auditor 
The auditors Edmund Carr LLP are deemed to be reappointed under section 487(2) of the Companies 
Act 2006. 

 

Small Companies Provision Statement 
This report has been prepared in accordance with the small companies regime under the Companies 
Act 2006. 

The annual report was approved by the trustees of the charitable company on .................... and signed 
on its behalf by: 

......................................... 
John Hooper 
Chairman and trustee 
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