
Treasure’s Report for AGM November 2024 
 

Overview 
 
Financially Busy Beavers made a profit of £4226.24 not as good as last year where we finished in a 
plus of £12,285 but this was down to a large donation from Sprowston Pavilion Playgroup however 
finishing in a plus is as always amazing. An increase in NCC funding compared to the previous year 
has made a difference and meaning after staff salaries and rent costs we were still sitting in a plus. 
The bank account is still looking healthy due to the group having made a profit over the past few 
years. For me having been on the committee for the last 7yrs we have only had 1 year where we 
finished in a loss.  
We also had some big buys this year with needing 2x New Laptops costing £898 plus £32 for a laptop 
bag and 64.99 for a new printer, without these costs we would have finished with over £5k in profit 
so really good work everyone. 
 

Income 
 
The group received funding and fees of £83,830 which is an increase on last year. Fundraising from 
selling sweets/hot chocolate cones, raffles, sponsored bike ride, DVDs, Tea towels etc. brought in a 
profit of £1563.49 after costs. 
 

Expenses 
 
The biggest expense is Staff wages which is unavoidable, being a total of £68,652.51 of the overall 
costs and then rent with a monthly cost of £800.00 giving a total of £9600 for the year. 
 

Bank Account 
 
Current balance in the Business Account is £28,034.52 and the Business Redundancy Account 
balance is £58,160.51.  
We moved £30,000 over to the redundancy account as this account accrues interest over the year 
whereas the current account doesn’t. This has resulted in an additional £591.65 in interest this year 
which is amazing. 
 

Forecast 
 
Fund raising will still need to be in the forefront with Children numbers currently being low. We have 
not had a Christmas fayre since 2019 maybe this is something that we could look at bringing back as 
it was always a good profit maker and its always lovely to have a community event and would bring 
more notice and advertising for the playgroup to help keep the group running in the future. 
Advertising of the group needs to be a major factor going forward, have we got plans to put the new 
banner back up as think we are missing that advertising opportunity. 
We could look at promoting the group more on social media sites like Face Book – Catton Life etc.  
 
However, the bank account is currently healthy but with increasing costs and staff wages we do not 
want to risk running at a loss.  
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