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KOCO OMMUINITY BESOURCE CENTRE

Chairpersens’ Raport: for theXear EndediB st MbY¥th 2031

fn aanother vear domimated. by, COVID-19 e gontinie to-dhve withiuncertainty andiHave:to
adapt assbest we can. The gradual liftingyaf resiriotions has 1dd to an inerease in our roem.
bookings; which.had tatally collapsed overdbe lasttll montHy onson ' W hapesthat there wall
be a further take up-of room boukings as resinctions-am hited, however by operatiny
COVID4IY secure processes,, aur capacity and . ftreincome willl be restrieted. . The
continuediiise of eur affice space provides-some security, although wehave last some of our

community: to develop creative: mews appraches o meetl the: challsages and sustain our

service provision W¢! remain active. in the Spom fnd Stikeholders group and. the newl

developed! Coventry Community Cantre’siConsortiuui, sovwill bednvolvedilin thtf City.of
Culture:2021 thraugh these: routes. Oun Etropean: StcialiBund. training projest detivered in

pamtership: with localicare home, was onlitpperationall for 3 weeks before it was Halted. We

are hopeflit that this can resume:in the near futhee to provide valbable opportunities for -
unemployed people andheip those living incare homes have an improved quality of Tife: |

Liverty, our newssocial enterprise was sldwdy beginninguto meke progress . developing :
relationships andt providing Cognitive Sumulstion- Therapy to- those-divingsin care ome,
while also linking with GiP practices 10 offera rangeofgelt-care initiativessto: thise living:
with Jong-term condittons: Ttiis expected. following, some. delays- caused by CEVIDHN®
restrictions, this work:avill sestant 1o the autumn,

hat oiip :.hiied
safilly

Through parinerships.and iytiatisessuchias

peccitediabbve; T confident
andicor pDeiet wi e

todt team:of trustees. will sucee




KOEO-COMMINIIF RESOERCR CEXNTRE
Treasuners’ Report for the:Vesr Ended 348t Manol 2021

Theutestaictions biomght about by COVIDRIS Hasofl course: had a damaging effett on our
‘neome bt we were fortunats in miny ways and ouncument fivancialisimation is:stable: Tihe
majerityoofl our Hoensees. hava maintaineditheir offices and so: that source of income was
largely, unaffested. We'didhowes suffersignificantioss ofiincome fremfoom hire.: :

This was offset By meome: fsm povernmaent grantsd andit large reduction; im mainienance
costs: Fewer tranpactons and tighter finanoial contmis haverded to areduetiomin debicarried

fornand.

it isATkely with the move towards a. blead of working fram Home andfoffice tHat weswill 10ses
seme income from office rental butas the reswrciians are lilied, we expeet toraee an increase:
in. room hire. Th the coming . year as shelshuationnhopefittly stabilised, we: will consider
carcfully how weuse the availablesspace tosbest secure ounfulnre InComMe:

Mark Néedle

Tregsush




‘the Centre

~ Through local netwerks including Spon.End Stakeholder group
Commu tres Consortrumi togather avith pariner organisa

ROCO COMMENT TR RESOURCE CENTRE
Managers” Report fon the YeawEnded| 3¥s¢ Mareh 20210

Until theiCOVIDRS crisiewehad boen making very. goodprogress increasing:thenumberof
visitore. to the: centre. primarily consistingof comumumity. support and employment training
organisations: We had. alse- maintained oue:hich office pooupansy. retes.wathi new licensees
coming o s vis wordiof mouth recommendations: While the closurs and COVIDAS. secure
practices will undoubtedly lead to 1 reduction in the Centre use, L expect that we wall beias
flexible:as possibit to-provide.a goed service.

VID-19 related closure, doselopmentsito make the bestuse of all thesspacein
uigh expanding storage space 10:tho cean ofithe bullding were-campletad But
plans taicreate: more office space have:bsen postponed)iiHowever, it is hoped!ihat these:
develapients 1o ereate: mott commumty. space:canitake pldte at some point ithe neseyear

Dunng the

Tt'is sadilo ceporrthat we Haverbeen unablbilo findindchanisms 1o continue:our dirget.support!
for the K mittPaintl (which: provides peensupport-forindividuals at risk of sacial isolltiond
norHave we been ablt 1o detiver amESE fanded programme of training to help: pegple back.
ynto employment. [t is exgected that these: ascas ofinorétieill Be restarped once:resGtions.

haue besn lifted

Voluntoers are essential parti of our workilboth trtenms ofieur dementia services Bt alse i
the:day to dav operation ofithe:charity, Welare grateful {0 Jasgsl Kandolia for has sontinying.
work of monitoring the numbes of our visitors andidohn Neal for hiwork to help;maintain
the:buitdihg,

The coming year will present many challenges for usiandithe voluntary seolor a5.au wﬁulhu
, SpamrSoun and the:Coventry.
ation within the centewe willh

Key torour resilience is the small staffifticam who! consistently respond (0 -difﬁ:cm}neama
positive: and construciive manner. Thetnrafforts am fulli'appreciated by the: Tristees and
mysedfias well as bemns hightizhted in ourservice user féedback.

DEIH%EZ.KM{&

Managen




KOCOEXOMMUNITY RESOURCE CEXTRE
(A Company Wimited By Guaraitee withmo-share-capitalls 7

Trustees / Directors Repont fon the:Year ended 318t ¥Mareh 20211

Thetrustees whe ars also direstors oft thercharas for he pyrposesef the Companies Act 2006, present.;
thein anmual report with the financial setcmenttof the Sty fonthe veer-ended. 3 1siMarch 2021, The:
trusteesidirestors Bave adopted the: provistonsiof the Stitementiio! Recommended Practice (SORB)
“Ascounting and Reporting by Chanties? insued in March 2008 i preparimg the anowsh féport and!
financiallgatements, This report: has also beemprepared. i sccordanca:watlt the spesial. provisions-of -
Part: 1576 the Compamies Act 2006; relatingto smalll ddmpanies and with the Financial Reporting:
Ciandards for Smatler Entities, also with the:sceountimgipoliciesiset ont on page 8 and. compl¥ withi

‘Thes chanity: is & Limited Company j_x Guarantee withino Shire Capiiat,: which is goucméii.gi:jgaha;
Memorandum and Articles: of Assapiationyias. definedt By tle Compeanies Act 2066, :becoming.

incorporated in England and Wales on Tt Sepfember 1998/ undéy the company sumberof N3627164!
and igaining:charity:ragistrafion en Sth May 2000 undev g number 1080377, :

Objects:: .
To promeate all or any charitzble purposes. for ‘the benafitlbf théomimunity withisuthe ares of benefit
andiin paticatan the advancement off educationiznd fraining thefurtheranceraf good healtfiiandirelisf
of peverty, sickuess. snd distress 1o improvescmployatitity ini€oventry. regardisss. ofl ago, gender
assigrment; disability, sex, race, religion andistand orientations

Activiticsr -
The charitable company exists 10 improve: it qualiyof lifSiof people. tHronghithe provision of
affordable spaces:to not: for profit brganisation to provide support sducation and teiningudelivenng
direct support sarvices-to those Huing withi ermentic. andi proymoting therdevelopment ofl creative
activities to manimise the-distress caused by soeial isoletion:

e year and sinowsthe year end are set qut on page llan

 hustessidireetors kave nltimate cantra) over

i et s overel sortralit theiday 10 day e cantieut

alitheatfalrsf thidhnt

Aghiovenent and Performance:
The saterrent of financial actratics for the year is setibut on paee 6 of theravesants: I supumary;: the
ineoming: resowrces Ton the: vean amovated 1081293320201 £155,050) with the main 1esauIces;
coming drom remti & service.clivges, seminanaoom chalimes and grants ! flirther our actisdties. The
expenditure was.£1 17,748 (2020 - £150087  with thernain expense: being salaries

Risk managemnent

The trustess/diretars conduet theit own revieve of majon risks & which the.projectis exposed. | These.

proecdutesars periodically reviewed 1o ensuresthat thayostitl meat the needs of the charitalile company

and: preras follows:

«  an annual review of the risks slricH the charable companyanay face; .

¢ teestablidament of systems and procedures to mitligare those risks identificd;

*  Hedmplementation of procediines designed to minimise any. potential 1mpaet omtheprojedt shoutd
anyoflthoss nsks materialise




ROCOEOMMUNITY RESOURCE CENTRE
( A Company Himited By Guarantee with noshare-camtalyo

Trustees / Directors Bepont for theryeamended 314 Mareli 2021
(Continuedy

Trustees/INrectors regponsibilitiey

Thelaw-applicablavo companies sodichartiiessie England and. Walos requires.the tmsteese’dsr&smrs J0

prepae Sinancial staterments for sach fitancial year which givern trae and. fair viess of the fluesciati

activities carried. out durmp thewesn and itg fthanciallpositionrat the end ofl the yesr mfprcpmﬂg

financiatistatements we ste raquired i __

v selbcrsuitable accounting paticies and thenapply thdconsutently,

- makejudgements and estimates:tiiatare reasonable and prudents. - - b

- states whethier applicable: accopnting  standards B beeni ou;dnsuﬁ;&
diepartures diselosediand explaier imthe financiad statements.

»  proparethe financial statement onthergoing concern hasis unléss wis inappropuiata to. pmnna:that

the chantable company will coniinge to operate:

The tmsteew/directors are responsible: fon Kepping, accounting revords which disclose vath*:tasambte
accuracy the fiancial ppsation of) the: chraritabit COMIDANTY ¢ andiWhigh_enable. tHem ta ensure: thairdte
fincmeinlistataments comply with the applicalilé accounting standards. The tusteesédirectursiare. aldo:
responsible for safaguarding the assets: of i chantabil company .and hepuesfor tahngmmnablﬁ
steps-for e preventionand deteesion of fraud and other iweynianities. -

Independent Examiner

Bendon Accountaey have expressed their willingnaseto vontinitic as exeminers andia. resniuﬁon tor
their re-appointment will be proppsed atthe forthcoming annualifesreral meetng: :

Approved by the boand of trastees/diractors.and signed oniits behaif by

Position: .




KOGO COMMUNITY RESOURCE CENIRE

Independent Examiners’ repart to tHal Trusttes / Divectors- off Koco Communiiy
Resoures Centrein respoctiofithe year ended!|31st M pcHiRO211 .

I reportion the account {or the vear ended. 3 I st March 208 khichoare setout onpages 6 to 1l

Reespectise responsibilities of trustees and examiner :
The charity’s trustees (who e also-difestors ftitithe purpese of company. {aw) are respensiblaor the
preparation of accounts. The chianity’s trusteesconsider tHat an auditiis notirequired for the year undee
Section 144 (2) of the Clarities Act 2011 and that aniindepandontiexaminationigcequired] "

é:. 3

Waving chocked thai the sharity is eligibl
+ examinethe accounts under Section 1450f the 2011 Eharities:Aet |

(o follow the provcdures haididown:in thelGensrall Dircefior gluen bisthe:

fundéer Sectioni 145 (§(blatthe:Not) and
« 1o siate whether any.particslaumatiens hasseome fogny atiention.

Basis.on e independent examiners’ neparsis gg
My exammnation was. catried: outl ini accordaide with' the general - Direciion given by, the: Chanty -
Commission. An examiation inclidess a review of thélmocounting recomdiikept by theitdantable
company end.acomparison of the accounts presented with those records. Iialss inclides:consideration .
of amy unusual items ondisclosuresanithe accounts, and. seskingiexplanations.ffom you aswdirectors /-

tristees conecriing: any such.matters, The:
wouldibetequired in amaudit, andieonsequ

e for and mdependent examination; i s my Tesponsibiiiy tt}

procedures undertaken-does.not grovide all the evidence that:
cailiftroopinionin gven asio whether theuaccounts presentls

2 't and fain view? mud the report is fimited toshoscanatex-stow nithe statementsbelown

Independiént examinens statement *
Hconnection with my examination) no mattenlity come 14'my attention;

(1} which gives meregsonnble cause to believe that)

N

képrace
; e}

equi % and 30%¢

(Hacmies Act have beea mstiior

Hi

in anymaterial respecy, the requirementse -
Scotioh 386 iand 387 of the: Compmins-A i%ﬂﬂﬁi

(Zhtn which in my opipion, atention. Hauld b dravwssssordér to-enable a proper understanding t:f the:

accountsiatbe reached. e
oy

I Bemdon,
BrmdomrAccountancy liimited
Susta 2. The Koco-Builing
The Atclies: SpereEnd .
Coventiy CV 13N

Bthodily 2021
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. KOCE COMMDRITY RESOURCE CENTRE
(A& Company Limited:by Guaranteswith ny:share-capitaly

Statement of Einancial Activities for thei¥ear ta 31 st-March 2081

Unrestricted!  Restrioted! Tatal.
Funtse Funds: 2081 . 2020
income &, Expenditure: Notag:= £ £ £ £
Incoming Reseurces:
Community, Capacity & Resificoce Bursany:, an
Groungdwork Grant O

| 8600
- T982

 Eleotric Contribufians.

HiM-RE. Covid-18 Grant!
Ranti& Senvice:Charges:
Seminar Reoms Charges:

Photocopier Gontributions
Telephone Contributions:

24i481
861304
10101

2,886

T 1'?-120} T ©

e ﬂ"
84,487
45801

o :: L 5gh

- HTsw
i a
985

52

196

o6

0

Vinual@ffice Oharges 180!
Other Charges: 435¢
Cataring: o
LateiPayments: 4251
Bankdhterest 81

Other income . - 1] o

Tetal Incoming Resonicesi | 128382 @

129332 185030

Resources EXpended:

Direct Chavitable Expendilure. I osmeEn 3468 99085 117,938

Management & Administration- 4 17880 4 18315 31,898

. Publicity L

Total Resources Expended  i3me  3ssE 117,748

NettMovernant i Fundst 15.48%: {3,838 11,584

Fiind balancerbrought forwasd! 223180 1AL 36,727 3 )

fiund balance:carvied forward PN ol 10812 48;311




KGGE;G{}WUMW@EEOURCEECENT‘REFF
{A Company Limited by Gharantse with nershare capiat)

Bhance Sheet for the Year Ended 3ist-Marcn 2D EHI
2021 2020

Nates SN £ £
FixadiAssats: 11 4]
Current Assets:
Datrtars: & 3857 13,1430
Baiances at Bank 40 50934 29:B028
Castiin Hand g I,

54592 1 A2 gag

Gurrent Liabilities

- Licengses Bom&%l&r :

- Creitors .
_wsFeT
MetAssets. L Ams o
Represanted by
Uarestricted inoomeFund * ¥ 3TTes 23'.3:1.6
Restrictad income Fund -3 102 gt
Totat Funds _amgn g

The conmpany is.entittecin exemption from audi unider Section 417 oftia CampaniesAct maafmmma:
ended gt Masch 2021 :
The diractors have-notreguired the company to oblain anaudii of is fingarizl siatament forthe year end am

319t March 2021 in accordance with Sention 475 ofihe Compantes AULZE06.

by prepanng Imamsial stafements which give attmand fainwew.obthestate of Mr&sf&h&cmetmwmy L
as attha end of each finsnctalesesnand af ds surmis or deficit Toreaeh financial yearnin atcordances wih the:.
requifEments A Sections 384 and 383 and which cihersise pemply with the requiremams. of th‘eﬂomganiﬂs Aat
2006 skasing 1o fnancial statementy: se fanas applicabls tothg charitalde.conmany, i

The financis) ataterments have Been prepsizd in accordancewith the specia provisiens of Part15 afthe:
Gompanios Act 2006 raiating to small ohantable compankes andaith e Financial Reporting Sangad for -
Sinaferentitios {ofetiim Aprit 2008,

The financiat stalementswere approved by the:Board afiTrusieas / Directrs-on Gf[?( it RERES
2 wWere s;gnad on.its behaifiby:

‘nags 7




KGO COMMUNITY RESOURCE CENTRE
(A:GCompany Limitediby Guarantes:with no share capital)

Mates ta the Fihanaial Statermentfor theiYean EndédiBistiMarch 2084
Mote:t  Accountiig Pohdies:

{a) The financial stalements have-bien prepared underihe gomg concerm basisand the:special
provisiornof Part 15:6f the Campanies Act 2006 relating to smaliicompaniesand wrth then
FinancialReporting $ardards far Small Entities (effective ApaiIRB08)..

Tre financial staements hiave alse besmpreparad/in accerdancs with the: Swtemems oft
Recommendad Practice (SORPY, "Accountng and Repording by Charities® 1s~9ued in
March 2008 i

(k) The sharity is a8 Company-Limitadiby Guarantse with na share capital. The'diremorsﬂﬁthe
.omparxyrafe_naneﬂ on page 1. 1t the evantof ewcompany: bemg w&md_up,u ihe habft;tyt___ T § BEE
' £ adio £ pardirsster of the compan E EIRE

(@) Valuntamnuincome: is received by ay of donations-and gifts andiis includadtin fuiflin the:
Statament of Financial Adtivities when moeivabie. The valus of services: mawded by
volunisers hasnot pesn:inciucsdr

{d) Gramis, including grems for thepurchasesof: fisad asselsi:are recognisediin fuil iy thes
Statementiof Financial Activitiesss the yeanimwhich. they arerecaivable: :

{8} Incoming fasoirrces fontinvestmants is incilided when recaivabie

(h Resources expendad are:recogmsed in thatiperodin which iheyare incurrent Raswrcem
expendadinciude atinbutable AT whichitannot b recoveradil E

(@) Resources expensediare allocatad to the particuldractivity whera tha:cost rékates. d:recﬂy#
to thigt activity E

(h) [repreciation ;svpmwded gl ratey calouibesd (o wrte off the: cost of sach asseii éwar itss

- the ob;eats of the charrtywthomtfuﬂhe&sﬁamﬁeﬂ .pu:pos& and are avadabiéﬂaé gerteraii
funds :

fiy Designatad funds grg unresiicled funds sarmarked v the: managemant mmltt&er forr
paiticdanpuwposes. i

{16} Restticted funds: ara to Be used fop specific purposes agdaid! down: Bl tha damar_
Expenditure which imastad these criteria s charged {o the fund, togethss wﬂh ‘" fain
allocatiaorzof management andisupport costs. E

Motei@- Taxation:
As 2 charty, Koo CommunitytResowce Centre g exeroptifrom Corporation Taét oni
insome and gains falling within:Bection &356of the Taxainn anﬁiChargaabI%i&’ams Aht 1892
1o the extent thabihese are- applied (G iischariiabig abjacts i

page 5



KOCOROMMUNTY RESOURCE CENTRE
(& Campany Limitegiby Guasaniea with noshars capial)

Notes fo the Financial Statement for theYear ended (¥ stMarch 2021

Unrestoted  Restricted: 2024 e
Note 3 Birect GharitableiExpenditune o £ £ | : &1
Salaries and HMRC G 18, 1 54 284! Be221e
Conauitant Foes o 3.403% 3,403 1,080
Recnsitment o 0 a [ 2.440°
Rantt 100: {n 100 1007
bandiord SendenDrge: 2 88n: il 2880 21880
Bushiess:Ratos: SAEr 3 k 048"
Haaiandilight 12840 Qi
Water Rates 4340 g
Stationeryand:Postage. e @
rhotocepiar 2o g 2,220
Troming a $5F a3
VolsTraining. Expenses & Buppg: G 0 O
Gataning and Refrashmiants T Qi i
Activitiasi: L3 g1 &1
Marieti Blsiness Pian & i o
Social Enterprise Developmenti o Qi a
Kannect & 410 g
Bepreciation 8 g g
95824 3;464% a9 (BS:
Notent”  Management & Adininistrationn E £ £
HicanseeBond Relind: ) 4345 A3
Bquipmant ap: a1 :
¥ Eguip. Softwans; Repairs 345: o
Q

Wese Refliss and Racyeling

“Begiene & Ceaning
Hesalth and Bafety
Fayroll Admiristration

Year End Accounis;

Subscriptions andilicenses

Frofassional Legal Feey

Misceianantig:

Note:§ - Publicity E £ £
Butlicity and Advertising 348 o 348




KOCO COMMUNITY RESOURCE CENTRE
(AlCiampany Limited by Guarantee witht no.share cagital):

Notes tothe:Finarciai Sfatement for thd'¥ear andddi31stiMarsh 2021

Notai6

Mot 7

Notoig

Unrestricted]  Re3Wicted 2021 202943
Debtars: £l £ £ : u
Rent & Setvice Charge G g g 2 573
Seminar Rooms: & g ¥ 5774
Electric Gontributions 838 @ 830 2.1457
Phatocopier Contributions: 63 & 6¢ Qe
Telgphorne-Contributions: 148+ 0 148 R AR
Other Charges: a @ 0 . BB
Late Payments G'i g 0 80

¥

isirdance's

Creditors: £ £ £
Phetocopier G g &
Waste, Refuse &Recycling 118y o 118
Premises Maintenance. 705 o 70
¥Year Erd Accounts 750% ¢ 750
Payrok Administration THu g 76

(Rl R REEE T N ]
Paid Employeest):

Curing 2020/21 adotad offé employees worked foilfthe charity; No: em;:ciuyees:ecewed above
thadotal amployees benefif of 850,000 pey year Al employeesdprast and current} &re showm

o pagedt.




KQCH COMMUNITY RESOURCE CENIRE
(AGampany Limited by Guamaniee.with no:share capilal)

Noies:ta the Fihanoial Statement tor tha: Year andad 31stiMarch 20241 |

Mote:83:  Funds 2024 06
Bnrestriotad Fundss: o £
Capita! to be Depmeciated! 303 ‘
Guneral Furpoge Flinds
Restricted Funds

UigenseaBends .
Awards For Al Grant
Groundwaesk Grant

Note 3 : Bank Batances £y £
Savings Account F.C oo Vet S 251641
Current Account o e@pnny HE40 |

Mote #1t  Tangible:Fixed Assets
Peoparty,..,. Fixtitres & Ir
Improvement! tit  Fittings:  Equipment:

As at 318t March 2021 280851 19,8381 1,638

Depreciation:

As at 1stidpni 2080 218085 55 11,835 1,636
Charge faryear 010 1] 80
Disposals [ SRR ¢ &
Asat 3tst Marchi'2026  Z808as M AIS 1,838
Meotrhook: value:

as &t 31st March 7081 g a 43

g

=
w@

as gt 315t March 2020~




