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Age UK Barnet
Trustees’ Report for the year ended 31 March 2022

The trustees present their report and financial statements for the year ended 31
March 2022,

Reference and administrative information set out on page 1 forms part of this
report. The financial statements comply with current statutory requirements, the
memorandum and articles of association, the requirements of a directors’ report as
required by company law, and the Statement of recommended Practice —
Accounting and Reporting by Charities; SORP applicable to charities preparing their
financial statements in accordance with FRS 102 (second edition — effectlve 1
January 2019).

OBJECTIVES AND ACTIVITIES
The Charity’s stated objective is to improve the llves of older people in and around
the London Borough of Barnet (“the Borough”).

We work to enable older people in Barnet to lead fulfilling and healthy lives and to
remain safe and independent in their own homes for as long as possible. We
involve older people in designing and providing services and we are committed to
making sure these serwces are of a high quality.

The Trustees referred to the Charity Commission’s general gundance on publlc
benefit when reviewing the charity’s aims and objectives and in planning future
activities. In particular, the Trustees looked at how the planned activities
contributed to the aims and activities as set out in the guidance.

The Charity is committed to safeguarding its service users, who may be vulnerable
adults. Our Trustees, staff and volunteers are DBS checked in line with legal
requirements or best practice and they are provided with training on safeguarding.
Any complaints are fu!ly investigated in accordance w&th the Charity's complaints

policy.

The Trustees keep all charges for services as low as possible to allow the widest
possible access. In 2020 trustees made the decision to begin charging for the
Handyperson Service although some essential jobs, such as lightoulb
replacements, remain free of charge. The Trustees recognise that charges may
need to be increased for more of its services in order to ensure that they continue to
be available.

- In addition to direct services, the Charity takes part in consultations, local
partnership meetings and strategy groups and it campaigns to improve the life of
older people in the Borough.

ACHIEVEMENTS AND PERFORMANCE

The country was still in national lockdown when the year began on 1 April 2021.
Despite the success of the NHS vaccination programme, Covid-19 and its variants
cast a shadow that would last for most of the months that followed.

For Age UK Barnet this was the fourth year of our Neighbourhood Services contract
with the London Borough of Barnet and the first at the significantly reduced level of
contract income which had been negotiated in 2018/19. Trustees had prudently
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designated some of the surplus from the previous financial year 2020/21 to offset
as much as possible any impact this could have on service delivery.
The organisation continued to play a key role in the community response to the
pandemic and supported older people with crucial services such as shopplng,
- handyperson and Later Life Planning as well as social activities and exercise
delivered online while restrictions remained in place.

NEIGHBOURHOOD SERVICES
As a result of lockdown restrictions, we adapted the services we offer as part of this
contract which has four main strands:

Wellbeing — digital inclusion, social groups and other activities

Falls prevention — footcare, exercise and awareness raising.

Handyperson — practical support in the home

Later Life Planning — information and advice on a range of issues affecting older
people such as benefits, housing and care. :

As mentloned the year under review was the fourth year of this contract which was
extended following negotiation and with a reduction in the contractual value. It will
“end in March 2023.

| EXTERNAL PROVIDERS - working with local commumty groups to extend our
reach

Age UK Barnet’s long-established partnershlp with our External Providers enables
us to extend our reach throughout the borough and into different communities.

in 2021-22 we worked with Chipping Barnet Day Centre, Barnet African Caribbean
Association, Barnet Asian Women'’s Association, Colindale Community Club, Friend
in Need, High Barnet Good Neighbour Scheme and the Good Neighbour schemes
for Mill H|II & Burnt Oak.

Dunng this time the external providers supported 938 clients and thelr volunteers
gave over 11,000 hours of their time.

DEMENTIA SUPPORT SERVICES
The Charity was awarded the contract to provide Dementia Support Services in
Barnet and delivery began on April 1t 2021. The contract has three strands:
« - A Dementia Hub providing information to the community
¢ A Dementia AdVIser service offering specialist information and support to -
those living with dementia
» Day opportunities — providing a programme of activities for people with mild
to moderate dementia

BARNET CONNECT - volunteer led creative, physical and group activities
This project, funded by the National Lottery Community Fund, continued its third
and final year by creatively adapting to the restrictions and embracing technology to
offer online events and activities.
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These included art classes, cookery workshops , discussion groups, flower
arranging, knitting, book clubs, mindfulness and choir.

SOCIAL WALKS

Funded by Independent Age, Age UK Barnet's walking project ran from April 2021
to March 2022. Six volunteer-led walking groups met weekly, when government
guidelines permitted, and a total of 186 people enjoyed our walks.

CST and Dementia Support

. This project, funded by Barnet CCG, aimed to provide CST (Cognitive Stimulation
Therapy) to people living with dementia and other support such as carers’ groups. It
was part of a wider pilot centred around PCN (Primary Care Network) 5.
Unfortunately, the lockdowns had a significant impact on the project plans as face
to face meeting, more conducive to successful outcomes than online provision, just
wasn't possible. The support for people living with dementia is now being delivered

: through the new Fraiity MDT (Multl dismpllnary Team)

VOLUNTEERING giving back to the commumty
Our volunteer team at Age UK Barnet has continued to thrive and inspire us alll We
are exceptionally lucky to have the support of so many dedicated and talented
people who are committed to supporting their local community. This year has seen
so many changes and challenges it has been very heartening to have such a strong
- team anxious to improve local people’s lives.
Throughout the year we have had more than 350 volunteers doing a wide range of
volunteer roles from befriending older people in the best way possible
during/between lockdowns through to shoppers, digital inclusion experts, cookery
enthusiasts and walkers as well as many more. They have given more than 20,000
hours to us with a financial value of over £250,000.33
Our thanks to both HSBC and London Borough of Barnet staff who have supported
us with more than 20 of our Digital Inclusion sessions where their staff have helped :
clients with technology and had fun while doing so.
We have set up some new projects this year with vital volunteer support.

» Our Finding-your-Feet confidence walks

~» Dementia Befriending
¢ Dementia Day Opportunities

- Our befriending team have been a real lifeline to so many people over these difficult
times and our volunteer shopper/befrienders have continued to support isolated
older people who are not able to get out to do their own shopping.

BARNET SOCIAL PRESCRIBING SERVICE

Signposting & connecting people to local community activities & services
Age UK Barnet continues to manage the Social Prescribing service in the borough
which enables the organisation, through the link workers, to engage with hard-to-
reach groups.

The team supports adults in Barnet, offering local information and advice for non-
medical based needs that are negatively affecting their health and wellbeing. The
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most common reasons for referrals for this service over this last year were for social
support, housing information, mental health, benefits support, and carers support.

Attached to Primary Care Networks, the social prescribing link worker team has
grown from 7 staff members to 23 over the last year and they all worked hard to
support the Covid 19 response, whilst continuing to support patients across the GP
practices in Barnet.

INCOME GENERAT]ON
Developing new strands of income remains a key strategic aim for Age UK Barnet
as a way of reducmg the organisation’s dependence on statutory funding.

Fundra:smg durmg the year included

. A Charity Golf Day at South Herts Golf club — with prize giving and an
~auction - which raised over £5,000. -
"¢ We entered a team of 14 runners in the Royal Parks Half Marathon in
October — they raised over £10,500.

« Our first ever Winter Craft fair at the Ann Owens centre at the end of
November, selling our very own Christmas cards, using designs made by our
art class participants - £2,100

» Age UK raffle tickets — prizes are sourced by Age UK but we keep the money

- from any tickets that we sell -£850

We wrote and designed two booklets encouraging engagement-and fundraising
from local businesses and schools. '
We were fortunate to receive increased donations and direct support and thanks
are due to local friends Hampstead Garden-Suburb Fellowship and BKL
Accountancy in Finchley Central. ‘

‘ COMMUN[CATION

Our website continues to be an important source of information for oider people i in
‘the borough and had 168,061 users and 281,949 hits. Many of these, some
140,000 were to the scams pages reflecting older people’s concerns about rogue -
traders and scammers, whlch continues to be a particular worry for older people
during the year.

Our social media presence has grown rapidly and in 2021-22 our followers on
Twitter and Facebook jumped to over 2,500. Our average monthly reach on Twitter
is 16,000 and on Facebook, it's 12,000. We increased our engagement with local
community groups through neighbourhood chat rooms such as nextdoor and local
Facebook groups.

Our Instagram account has successfully engaged with local businesses, leading to
offers of donations and volunteering, and the number of followers passed 1,000 this
year.
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Our e-newsletter, which we started during the pandemic, keeps subscribers
informed about our services, activities and events as well as other news in the
borough that affects older people We now email this out to monthly to over 1,600
subscribers, a 20 per cent increase on the previous year.

Our Memory Matters newsletter, for people living with dementia and their
families/carers, also began this year and reaches around 1600 people each month.

Looking forward
Trustees revisited our strategic plan and, together with staff, agreed these goals for
2021-2024:

. Be the go-to organisation for older people in Barnet, be the ones they and
their families trust to support them through any challenges and to embrace
later life

« Focus on reaching the most isolated older people, embracmg technology but
recognising the value of face-to-face contact -

* Increase opportunities to formally seek the views of older people and -
improve the way we measure impact

¢ Be part of the new [CS (Integrated Care System) o ensure older people are
represented.

» Increase the diversity of our client group

* Invest in new opportunities for older people to stay actlve both in person and
virtually

» [nvest in maintaining our high quality and lndependent advice offer

o Further develop our home support service and respond to emerging needs

» Be relevant to and inclusive of younger older people building longevity into
our relationships enabling our services to be truly preventative

» Ensure our systems, infrastructure and investment can support our
growth and make Age UK Barnet a rewarding place to work and volunteer

- FINANCIAL REVIEW
For the year end 31 March 2022 Age UK Barnet had the following; |

2022 2021
_ £ £

Income | | 1,503,886 1,139,021
Total Expenditure 1,379,405 947,352
Net Assets : 647,753 538,091
General Unrestricted Funds 352,844 307,195
Designated Funds 165,646 165,646
Restricted Funds 129,263 65,250
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The main source of income for the year was from contracts for the provision of
charitable services from the London Borough of Barnet.

The Charity’s Neighbourhood Services Contract with the London Borough of Barnet
was originally for three financial years from 1 April 2018 i.e until 31 March 2021,
and was extended for a further two financial years with the agreement of the Local
Authority, so runs until 31 March 2023. ‘

During this year the Charity also began delivering the Dementia Support Services
contract with the London Borough of Barnet. This runs for five years to 31 March
2026. ' :

Employment costs comprlsed 84% of the total resources expended by the charity in
the year. In the previous year they accounted for 77%. This due to the increase in
the number of Social Prescribing Link Workers employed by Age UK Barnet and to
the additional staff working on the Dementia Support Services contract.

The Charity relies heavily on the commltment and hard work of its staff, its
volunteers and its Board of Trustees. :

- The established systems and procedures for Trustees and employees have been
 adhered to and areas of training and development are kept under constant review.
Staff performance reviews are undertaken at appropriate intervals and formal
appraisals take place yearly with interim reviews taking place more frequently as
appropriate. Training is made available to all staff. ,

Funding sources and fundraising

The Charity has been pursuing a detailed fundraising strategy which is available to
all staff and stakeholders. In summary, we are conscious of the advisability of
diversifying our sources of income, given our continued reliance on contract income
to fund our range of services from the London Borough of Barnet. The Charity has
an active policy of applying for grants from grant making charities to fund
appropriate additional charitable services and activities which are intended to
enhance the core services which we provide and which are described in this report.

In 2021-22 we were successful in attracting the following funding:

o Walk and Talk - Funded by the Charity of Sir Richard Whittington .

« Scams Awareness — Funded by Age UK |

+ Information and Advice - supported by Emmanuel Hospital Charlty

» Pigeon Post — funded by London Borough of Barnet

» Active and Connected Project — funded by London Borough of Barnet
« Dementia Befriending — funded by the London Borough of Barnet

The Charity was advised by freelance consultant Rob Hamilton on these and other
grant applications during the year.

We also benefitted from a number of legacies.

Our level of expenditure on fundraising has not required the Charity to register with
Fundraising Regulator but we will continue to keep the position under review in the
current financial year. The Charity has regard to best practice and alil applicable
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legal requirements in its fundraising activities including compliance with data
protection requirements. There have been no failures on the part of the Charity to
comply with any applicable fundraising standards and there have been no
complaints about fundraising activity received by the Charity. The Charity does not
solicit donations directly by post or by any other means of communication. Any
members of staff or volunteers engaged in fundraising activity are made aware of
all legal and other requirements applicable in that connection.

Reserves policy

This year trustees revisited the reserves policy and, having taken external advice,
agreed it would be prudent to retain approximately three months running costs in
‘case of a loss of contract income or in the event of a wind up process.

Based on the year under review three months fun'ning costs are approximately
£345,000. Our current free reserves are in line with this requirement.

The Covid-19 crisis, followed by the cost of living challenges, has undoubtedly put
additional pressure onto charities and Age UK Barnet was no exception. There is
inevitably uncertainty and concern though about the financial challenges that may
lie ahead for us. Age UK Barnet has so far been fortunate that funders have been
flexible in their approach and indeed has attracted new, albeit short-term, funds
from a number of sources.

Investment of liquid resources ,
The Trustees consider it appropnate to mvest monies not required for the charity's
operations in the short term in units in common investment schemes established in
accordance with sections 96 and 100 of the Charities Act 2011. The trustees' policy
is to minimise the risks of significant fluctuations in the value of such investments by
investing in fixed interest rather than equity-based units, and to achieve a greater
rate of return than would be available from bank dep03|ts

The trustees remain.content that the investment policy outlined above is suited to
its current circumstances but will review at regular intervals..

Bank balances are held in interest-bearing deposits other than the current account.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Incorporation and governing document ‘
Age UK Barnet was incorporated on 21 October 1999 as a company limited by
guarantee and was registered as a charity by the Charity Commission for England
and Wales on 26 April 2000. It was originally called Age Concern Barnet.

As a company, it is governed by its Memorandum and Articles of Association. At an
EGM in December 2020, trustees and members passed a special resolution to
adopt a new constitution which had been pre-approved by the Charity Commission
and recommended by Age UK. The biggest change is that since April 1st 2021,
trustees are the Charity’s only members.
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Management and trustees

Day to day responsibility for the operations of the Charity during the year rested
with the Chief Executive Officer, Helen Newman, who works closely with the
trustees.

The Trustees, who are also the directors of the company, are responsible for
determining the policy of the Charity and for making major decisions regarding its
operations. There is a scheme of delegation in place under which the scope of the
authority of the Chief Executive Officer is made clear and under which certain key

* decisions affecting the Charity are required to be referred back to the Trustees by
the Chief Executive Officer. ' ' _

" Operational management of the Charity under supervision of the Board and under .
these detailed terms of delegation is entrusted to the Chief Executive Officer and to
certain named senior staff members. The Board of directors, the Chief Executive
and the above members of the Charity's senior management team together
~comprise the key management personnel of the Charity and are together
responsible for directing and controlling, running and operating the Charity on a day
to day basis. - - : T ‘

Staff salaries are reviewed and, in view of the nature of the Charity, the directors
benchmark against pay levels in other voluntary organisations of a similar size.

Trustees are required to declare any conflict of interest to the Chair at every trustee
meeting. The Trustees make a written declaration of their interests every year to the
Company Secretary prior to the AGM.

Appointment of trustees : ‘ -

The appointment of Trustees is governed by the company’s Articles of Association.
The Chair and no less than five individuals are elected at the AGM. They normally
serve for a maximum of two terms of three years but, by exception and with '
agreement of the board this can be extended for a third term of three years. The
Chair is limited to two terms of office. Through the year the board may co-opt up to
three individuals as Board members who then serve until election at the next AGM.

Serving trustees : :
The names of the trustees who served during the year and those who were in office
at the date of this report are set out on page 1.

Recruitment and training |

New trustees are recruited through various methods including trustee contacts,
contacts with local voluntary organisations, advertising on appropriate websites and
in the press. '

All new trustees are given a thorough induction as well as copies of key documents
such as the Memorandum and Articles of Association, Trustee Handbook, the most
recent trustees’ report and audited financial statements and the latest monthly
management financial statements. They are also required to complete a
questionnaire designed to identify any conflicts of interest that may arise from
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personal relationships or membership of other organisations and to confirm that
there is no legal impediment to their becoming trustees. Existing trustees are
requested to complete the questionnaire annually.

Trustees are encouraged to pursue training opportunities to increase their
knowledge and to develop their awareness and skills so they can contribute to a
strong and effective trustee board. :

Risk management

The Trustees periodically identify the major operational, financial and legal risks to
which the Charity is exposed and a copy of the Charity’s risk register, as amended
from time to time, is reviewed by trustees on a regular basis. Measures are taken
to manage the risks that have been identified. :

- The trustees have a risk management strategy which comprises:
s Arisk and opportunities register

* A review of the principal risks and uncértainties_ that the charity faces at least
quarterly. . ‘

* The establishment of policies, systems and procedures to mitigate those
risks identified in the review: and '

¢ The implementation of procedures desighed to minimise or manage any
potential impact on the charity should those risks materialise.

- This work has identified that financial sustainability is the major financial risk for the
charity. A key element in the management of financial risk is a regular review of
available liquid funds to settie debts as they fall due, regular liaison with (a) the
London Borough of Barnet to ensure that contractual income is paid promptly and
when due to the Charity (b) the Charity’s own bank in connection with cash flow
management, and active management of trade debtors and creditors balances to

~ ensure sufficient working capital by the charity. We work closely with London

Borough of Barnet staff to ensure compliance with our contractual obligations

including meeting quarterly key performance indicators and other measures so as

to preserve the flow of contractual income then due to us under the LBB contracts
in place during the year and subsequent years. -

A fundraising strategy is in place both for community fund raising (including lifetime -
donations and for gifts by Will) and for raising funds from grant applications from
grant making charities and foundations to seek to ensure that the Charity’s sources
of funding are properly diversified. -

Financial controls

Appropriate internal control procedures in line with best practice are in place in line
with recommendations made by the auditors and Age UK (the national charity).

An annual budget is prepared and approved by the Trustees as soon as possible
following the beginning of each financial year.
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Detailed management financial statements are made available to the Trustees on a
monthly basis.

Statement of Trustees Responsibilities

The trustees (who are also directors of the charity for the purposes of company Iaw)
are responsible for preparing the Trustees’ Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (Unlted
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each
financial year which give a true and fair view of the income and expenditure of the
charitable company and its state of affairs at the end of that period.

in preparing those statements the Trustees are required to:

o select suitable accounting policies and then apply them consistently;

e observe the methods and principles in Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities
preparing their financia! statements in accordance with the Financial
Reporting Standard applicable in the UK and Republlc of Ireland (FRS 102
second edition);

» make judgements and estimates that are reasonable and prudent;

e state whether applicable United Kingdom Accounting Standards have been
followed, subject to any material departures disclosed and explained in the
financial statements; and

« prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in
oper'atiOn

The Trustees are responsible for keeplng proper accountlng records which disclose
with reasonable accuracy at any time the financial position of the charitable

- company and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and
financial information included on the charitable company’s website. Legislation in
the United Kingdom governing the preparation and dissemination of financial '
statements may differ from legislation in other jurisdictions.

The opinion of the trustees is that the company is entitled to the exemptions
conferred by Section 477 of the Companies Act 2006 relating to small companies.

Auditors

In accordance with company law as the company's directors, we certify that. so far

as we are aware, there is no relevant audit information of which the charitable

company's auditor is unaware; and as directors of the charitable company we have
11
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taken all the steps that we ought to have taken, in order to make ourselves aware of
any relevant audit information and to establish that the charitable company's auditor
is aware of that information.

Knox Cropper LLP were appointed auditors to the company and, in accordance with
the Companies Act 2008, a resolution proposing that they be re-appointed will be
put to the Annual General meeting.

The financial statements were approved by the board on 7"@‘@7MM

and were signed on its behalf by:

Trustee
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Independent Auditor’s Report to the members of the
Age UK Barnet

Opinion

We have audited the financial statements of Age UK Barnet (the ‘charitable
company’) for the year ended 31 March 2022 which comprise the Statement of
Financial Activities, the Balance Sheet, Statement of Cash Flows and notes to the
financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic
of Irefand (United Kingdom Generally Accepted Accounting Practice).

In our apinion the financial statements:

e - give a true and fair view of the state of the charitable company's affairs as at 31
March 2022 and of its income and expenditure for the year then ended;

«  have been properly prepared-in accordance with United Kingdom Generally
Accepted Accounting Practice; and

. have been prepared in accordance with the requirements of the Companles Act:
2006.

Basis of opinion '
We conducted our audit in accordance with Internat[onal Standards on Auditing (UK)
. (ISAs (UK)) and applicable law. Our responsibilities under those standards are further
described in the Auditor's responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit
- evidence we have obtained is sufficient and appropriate to provide a basis for our
opmlon : ‘

Conclusions relating to gomg concern

In auditing the financial statements, we have concluded that the, trustees use of the
going concern basis of accountlng in the preparation of the financial statements is

approprlate ‘

Based on the work we have performed, we have not identified any material
uncertainties relating to events or conditions that, individually or collectlvely, may cast
significant doubt on the charitable company's ability to continue as a going concern
for a period of at least twelve months, from when the fmanmal statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other
than the financial statements and our auditors’ report thereon. The trustees are
responsible for the other information.

13




Independent Auditor’s Report to the members of the

Age UK Barnet (continued)
Our opinion on the financial statements does not cover the other information and we
do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If
we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are reqwred to report
that fact. We have nothing to report in this regard.

Opinioh on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

o the information given in%he trustees’ 'report, which includes the directors’ report

' prepared for the purposes of company law, for the financial year for which the
financial statements are prepared is consistent with the financial statements;
and

.. the directors’ report included within the trustees’ report has been prepared in

accordance with appllcable legal requirements.

Matters on whlch we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report included within the trustees’ report. |

We have nothing to report in respect of the foliowing matters where the Companies
Act 2006 requires us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our
audit have not been received from branches not visited by us: or ‘

. the financial statements are not in agreement with the accounting records and
returns; or

. certain disclosures of trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we requure for our
audit; or ‘

. the trustees were not entitled to prepare the financial statements in accordance
with the small companies regime and take advantage of the small companies’
exemptions in preparing the trustees’ report and from the requirement to
prepare a strategic report.

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees
(who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

14




Independent Auditor’s Report to the members of the

Age UK Barnet (continued)
In preparing the financial statements, the trustees are responsible for assessing the
charitable company's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the company or to cease operations, or
have no realistic alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financiai
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the’ basrs of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and
regulations. We design procedures in line with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The extent
to which our procedures are capable of detecting |rregulartt|es including fraud is
detailed below:

o The Charitable Company is required to oomply with both oompany law and
charity law and, based on our knowledge of its activities, we identified that the
legal requirement to accurately account for restricted funds was of key
significance.

s We gained an understanding of how the charitable company complied with its
legal and regulatory framework, including the requirement to properly account
for restricted funds, through discussions with management and a review of the
documented policies, procedures and controls.

e The audit team, which is experienced in the audit of charities, considered the
charitable company’s susceptibility to material misstatement and how fraud
may occur. Qur-considerations included the risk of management override. '

o Our approach was to check that all restricted income was properly identified
and separately accounted for and to ensure that only valid and appropriate
expenditure was charged to restricted funds. This included reviewing journal

~ adjustments and unusual transactions. -

A further description of our responsibilities for the audit of the financial statemente is
located on the. Financial Reporting Council's = website at:
.www.frc.orq.uk/auditorsresponsibilities . This description forms part of our auditor's
report. -
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Independent Auditor’s Report to the members of the
Age UK Barnet (continued)

Use of our report

This report is made solely to the charitable company’s members, as a body, in
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work
has been undertaken, so that we might state to the charitable company’s members
those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
company's members as a body, for our audit work, for this report or for the opinions
we have formed.

Simon Goodridge

Senior Statutory Auditor

for and on behalf of Knox Cropper LLP
Statutory Auditor

65 Leadenhall Street

London EC3A 2AD
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Age UK Barnet
Balance Sheet
As At 31 March 2022

Notes 2022 2021
£ £
FIXED ASSETS .
Tangible assets 9 35,318 : 43,089
Investments 10 193,419 ' 208,238
- _ : 228,737 : 251,327.

CURRENT ASSETS

Debtors 12 66,520 - 69,688
Cash atbank and in hand 474 159 - 296,423

' ' : ' » 540,679 S 366,111

CREDITORS: AMOUNTS ‘ =
FALLING DUE WITHIN ONE : _ '
YEAR ‘ 13 (121,663) (79,347)
NET CURRENT ASSETS - 419,016 . 286,764
NET ASSETS . ' 17 647,753 538,091
FUNDS

Restricted Reserve 16 129,263 . 65,250
Unrestricted Funds 15 |

~ Designated : 165,646 165,646

- General . .. 352,844 o 307,195

_ _ ' - 518,490 : 472,841

TOTAL FUNDS ‘ 647,753 : 538,091

The notes on pagés 20-34 form part of these financial statements. :

The financial statements were approved by the Board of Trusteés‘on 7 })}/Q,Q, and
signed on their behalf by:

DATE: ‘7} lll 2022
Company no. 3863045
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Age UK Barnet
- Statement of Cash Flows
Year ended 31 March 2022

Cash flows from operating activities:
Net cash provided by/(used in) operating
activities

Cash flows from investing activities:
Dividends and interest from investments
Purchase of property, plant and equipment
Profit/(Loss) on sale of fixed assets -

Net cash provided byl(used in) mvestmg |
actlwtles

Change in cash and cash éduiva[ents in the
reporting period

Cash and cash equivalents at the beginning
-of the reporting period

Cash and cash equivalents at the end of the
reporting period '

Reconciliation of net mcome!(expendlture) to net cash flow from

operatl ng activities

Net income/(expenditUre) for the reporting period
Depreciation charges :
(Gains)/losses on investments

Dividends and interest from investments
_(Increase)/decrease in debtors
Increase/(decrease) in creditors

2022 2021
£ £
175,380 176,787
5612 7.042
(2,898) (12,888)
(358) -
2 356 ' (5,846)
177,736 170,941
296,423 125 482
474,159 - 296,423
2022 2021
£ £
109,662 188,795
11,027 9,032
14.819 2,874
(5,612). (7,042)
3,168 (29,803)
' 42,316 12,931
175,380

176,787

Net cash provided by/(used in) operatmg actlwtfes
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1.

Age UK Barnet
Notes To The Financial Statements
For The Year Ended 31 March 2022

PRINCIPAL ACCOUNTING POLICIES

(@)

(b)

Basis of Preparation

The financial statements of the charity, which is a public benefit entity under
FRS 102, have been prepared in accordance with the Charities SORP (FRS
102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their financial statements in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) second edition’, Financial Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ and Companies Act 2008. The financial statements have been
prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to the fmanmal

statements.

The financial statements are prepared in sterling, which is the functional
currency of the charity. Monetary amounts in these fnanmal statements are
rounded to the nearest £.

Age UK Barnet-is a private company limited by guaran{ee incorporated in
England and Wales. The registered office is Ann Owens Lane, Oak Lane,
l.ondon, N2 8L.T, United Klngdom

In applying the financial reporting framework, the trustees have made a number
of subjective judgements, for example in respect of significant accounting
estimates. Estimates and judgements are continually evaluated and are based
on historical experience and other factors, including expectations of future
events that are believed to be reasonable under the circumstances. The nature
of the estimation means the-actual outcomes could differ from those estimates.
Any significant estimates and judgements affecting these financial statements
are detailed within the reievant accounting policy below. ‘

Going Concern

Trustees are required to consider whether the financial statements can properly

" be prepared based on it continuing as a going concern, and by this is meant,
- {inter alia), that the charity is financially stable enough to meet its obligations

and continue its business for the foreseeable future. Foreseeable future is
usually defined as the following 12 months.

This matter is reviewed on a regular basis by the senior management and
trustees, w_ho have taken into account the following matters:

¢ The bulk of the charity’s income remains the amount contracted for with the
London Borough of Barnet — Neighbourhood Services contract and
Dementia Support Services.

¢ Our improved success rate in applying for additional grants and expansion
into new projects, all of which bring with them additional funding
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Age UK Barnet
Notes To The Financial Statements
For The Year Ended 31 March 2022

s Qur level of Reserves.

As part of our regular reviews of the charity’s financial situation we are also
mindful of the business continuity plan dated May 2021 and our general review
of June 2021.

On the basis of the above work and current financial position of the Charity, the
trustees do not believe there are any material uncertainties about Age UK
Barnet's ability to continue as a going concern. '

(c) Income ‘ :
Contract income is accounted for in the . period for which the contracts are
awarded; contract income received in respect of future perlods is deferred.
Amounts recharged to other organisations are accounted for in the period in
which the related expense is incurred; other incoming resources when they are
receivable.

(d)"' Expenditure
Expenditure is ailocated between costs of charitable activities and costs of
fundralsmg :

The amounts allocated to each category comprise those costs which are
directly attributable to that category together with an apportionment of support
costs. Support costs are those costs that are not directly attributable to a single
activity but provide the necessary organisational support for all the charity's
activities. The bases of allocation of support costs are explained in note 7(b).

. Governance costs comprise the costs of external and internal audit, legal
advice for the trustees on corporate matters and those associated with
constltutlonal and statutory requirements. They include an apportionment of the
salaries of certaln staff.

(e)  Tangible fi xed assets
- Tangible fixed assets costing. less than £500 are written off in the statement of
financial activities in the period in which the expenditure is incurred. The cost
of other tangible fixed assets is capitalised and depreCIated over the estimated
useful lives of the assets, as follows

Computers and software- | 3 years

Motor vehicles 3-7 years
Office, furniture & equipment (aoqulred up to 31 March  10-20 years
2018) , ‘
Office, furniture & equipment (acquired after 31 March 5 years
2018)

The resulting net book values are reviewed at each balance sheet date and
additional amounts are written off if appropriate.
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(f)

(9)

(h)

(i)

Age UK Barnet
Notes To The Financial Statements
For The Year Ended 31 March 2022

Grants received for the purpose of acquiring tangible fixed assets are credited
to a restricted fund at the time of receipt, as is the estimated cost of assets that
are directly donated to the charity. Depreciation of all such assets is charged
against the restricted fund concerned.

Investments
investments are stated at the mid-point between the manager's bid and offer
prices for units, _

Recognition of liabilities

Liabilities are recognised in the fi nancial statements when goods and services
have been delivered or when there is conSIdered to be a reasonable probability
that a contingent liability will crystalllse :

Transfers between funds

Transfers.are made from general unrestricted funds to restricted funds to meet
an actual or anticipated deficit on any of the latter; should the deficit arise
through the late receipt of a grant and thus prove to be temporary; the transfer
is reversed in the following year. Transfers are made from general unrestricted
funds to designated funds to meet any anticipated shortfall under contracts that
will or are likely to be terminated during the following year or to set aside funds
for specific purposes.

Financial instruments

The company has elected to appiy the provisions of Section 11 ‘Basic Financial
Instruments’ and Section 12 ‘Other Financial Instruments Issues’ of FRS 102
to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the

| company becomes party to the contractuai provisions of the instrument.

Financial assets and ilabtlltles are offset, with the net amounts presented inthe
financial statements, when there is a Iegally enforceable right to set off the
recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously..

Basic fmancral assets

Basic financial assets, which lnciude debtors and cash and bank balances, are
initially measured at transaction price including transaction costs and are.
subsequently carried at amortised cost using the effective interest method
unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted
at a market rate of interest. Financial assets classified as receivable within one
year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially
recognised at transaction price unless the arrangement constitutes a financing
transaction, where the debt instrument is measured at the present value of the
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Age UK Barnet
Notes To The Financial Statements
For The Year Ended 31 March 2022

future receipts discounted at a market rate of interest. Financial liabilities
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective
interest rate method.

Trade creditors are obligations to pay for goods or services that have been
acquired in the ordinary course of operations from suppliers. Amounts payable
are classified as current liabilities if payment is due within one year or less. If
not, they are presented as non-current liabilities. Trade creditors are recognised-
initially at transaction price and subsequently measured at amortlsed cost usmg
the effective interest method

Derecogmtlon of f'nanCIal liabilities

- Financial liabilities are derecognised when the company’s contractual

obligations expire or are discharged or cancelled.

Cash and cash equwalents

Cash and cash equivalents include cash.in hand deposits held at call with
banks, other short-term liquid investments with original maturities of three
months or less, and bank overdrafts. Bank overdrafts are shown within
borrowings in current llabilltles ,

Employee benefits
Termination benefits are recognised immediately as an expense when the

company is demonstrably committed to terminate the employment of an
employee. ‘ _
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Age UK Barnet
Notes To The Financial Statements
For The Year Ended 31 March 2022

TOTAL EXPENDITURE
a} Employment costs
2022 2021
Total Total
. £ £
Salaries _ 1,056,598 661,103
Employer National Insurance contributions 86,124 51,202
Pension contributions 21,319 12,988
Redundancy costs ' - -
z 1,164,041 725293
~Actual numbers ~ Full time
: ' equivalents
‘ 2022 2021 2022 - 2021
Older people services 47 30 34 = 238
Support staff - 6 B 36 36
53 ‘ 36 39.0 27.4

One employee earned £60,000 per annum or more during the year (2021: nil).

The National Council for Voluntary Organisations (NCVO) recently published an enquiry
report into charity executive pay and recommends that charities go further in terms of
disclosure and name the highest paid staff. In the interest of transparency, the Charity
hereby discloses thatin 2021-22, the Chief Executive Officer’s total emoluments were in
the range between £60,000 and £70,000 (2020-21: in the range between £50,000 and '
£60,000). . :

The Charity trustees were not paid or received any other benefits from employment with
the Charity in the year (2021: £nil). They were reimbursed expenses of £nil during the
year (2021: nil). No trustee received payment for professional or other services supplied
to the charity (2021: nil). : B

The key management personnel of the charity were the Chief Exectitive Officer. Total

salaries and wages of the key management personnel of the charity were £62,443

(2021: £58,443). Total employer pension contributions for the key management
personnel of the charity were £2,201 (2021: £2,193).
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Ade UK Barnet
Statement Of Financial Activities
For The Year Ended 31 March 2022

Included in Support costs are Governance costs comprising:

2022 2021
£ £
Salaries 2,288 1,684
Audit Fee _ 7,200 7,200
Other : - . 13 2,627
Trustee Expenses : - - .-
: ' ' 0,501 11,511

8. TAXATION
The charity is exempt from corporation tax as all its income is charitable and is applied

for charitable purposes.

9. TANGIBLE FIXED ASSETS

. Office
Motor Computers  furniture &
_ vehicles & Software equipment Total

‘Cost £ £ £ £

As at 31 March 2021 69758 28001 30978 128827

Additions - - . 1,895 1,003 2,898
| Disposals _ - - (1,794)  (1,794)
~ At 31 March 2022 | 69,758 29,986 30,187 129,931

Accumullated Depreciation |

As at 31 March 2021 o - 41,223 19,004 25,511 85,738

Charge forthe year 5,270 3775 1982 11,027

Disposals - ! (2152) (2,152)

At 31 March 2022 46,493 22,779 . 25,341 94,613

Net Book Value 31 March 2022 23,265 7,208 4,846 35,318

Net Book Value 31 March 2021 28,535 9,087 5,467 43,089
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Age UK Barnet
Statement Of Financial Activities
For The Year Ended 31 March 2022

INVESTMENTS 2022 2021

£ £
Market Value
At 31 March 2021 208,238 211,112
Loss on revaluation , ~(14,819) (2,874)
At 31 March 2022 ] 193 419 208,238

" The mvestments comprlse COIF Fixed Interest Fund i income units which had a historic

cost of £206 105.

FINANCIAL INSTRUMENTS: _ | : | 2022 2021
, ‘ ' £ £
Carrying amount of financial assets |
- Debt.instruments measured at amortised cost 64,026 68,612
- Carrying amount of financial liabilities ,
Measured at amortised cost o 95,701 61,197
DEBTORS ' , ' | 2022 2021
‘ _ £ N
Income receivable | 64,026 68,612
Prepayments , ' 2,494 1,076
66,520 69,688
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE - 2022 2021
YEAR £ £ .
Trade creditors 6,723 5,291
Taxation and social security 25,962 18,150
Accruals and other creditors , - - 14,798 18,427
Deferred income ‘ ' 74,180 37,479
121,663 79,347 .
DEFERRED INCOME - - 2022 - 2021
. : ' £ E
Balance at 1 April 2021 _ - 37479 34,594
Amount released to incoming resources ' (37,479) (34,594)
Amount deferred in the year - 74,180 37,479
37,479

-Balance at 31 March 2022 = - 74,180
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Age UK Barnet
Statement Of Financial Activities
For The Year Ended 31 March 2022

15. UNRESTRICTED FUNDS

31 March Incoming Resources Transfer Invest- 31 March
between
2021 resources expended ments 2022
funds
£ £ £ £ £ £
Designated funds
Repairs 15,646 - - - - 15,646
Contingencies 150,000 - - : - - 150,000
' 165,646 o - ‘ - - 165,646
.Unrestricted funds | : o '
General funds 307,195 _ 604,538 (490,242) (53,828) (14,819) 352,844

472,841 604,538  (490,242)  (53,828) (14,819) 518,490

Designate'd funds are as follows:

.Repalrs fund

The repairs fund has been set aside to meet major expendifure on repalrs and
maintenance of premises and vehicles for which the charlty may be responsibie in
future.

Contlngenmes fund

Amounts have been set aside in the contlngencles fund: (a) to mitigate the impact of
agreed contractual reductions in our Neighbourhood Services contract so the charity
can continue to service as many people as possible (b) enable investment in service
expansion to support pandemic recovery

Comparatlve mformatlon in respect of the preceding period is as follows:

31 March Incoming  Resources z;i\r;,sefee; Invest- 31 March
- 2020 resources expended fun . ments 2021
- . funds
£ £ £ ‘ £ £ £
- Designated funds . | o o
Repairs 15,646 - - - - 15,646 |
" Contingencies - 150,000 . - - - - 150,000 -
' 165,646 - - ' - - 165,646
Unrestricted funds
General funds 126,917 750,746 . (557,480) (10,114) (2,874) 307,195

292,663 750,748  (557,480) (10,114) (2,874) 472,841
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Age UK Barnet
Statement Of Financial Activities
For The Year Ended 31 March 2022

16. RESTRICTED FUNDS

31 March Incoming Resources Z;a;“r:’se.i;e; Invest- 31 March
2021 resources expended " ments 2022
unds
£ £ £ £ £ £
Dementia Support - "
Services - 245170  (205,936) - - 39,234
Barnet Connect - 64,003 (81,563) (1,713) - (19,273)
Social prescribing 14,833 442,884  (449,336) (1,309) - 7,072
Scams Prevention S - (4,290) - - (4,290)
Other projects 50,417 147,291 (148,038) 56,850 - 106,520
65,250 899,348  (889,163) 53,828 - 129,263

Barnet Connect
Funding from The National Lottery. The transfer from unrestncted funds represents

the Charity’s contribution from its own funds towards the project.

Social prescribing

Funding for social prescribing. The team has expanded during the year. All
expenses for Link Workers are reimbursed by the Primary Care Networks (PCNs)
with funds drawn down from NHS England. .

Other projects :
Funds received to support other services and projects.

Walk and Talk - Funded by the Charity of Sir Richard Whittington
Scams Awareness — Funded by Age UK ‘

Information and Advice - supported by Emmanuel Hospital Charity
Pigeon Post — funded by London Borough of Barnet

- Active and Connected Project — funded by London Borough of Barnet ‘
'Dementia- Befriending — funded by the London Borough of Barnet

Personal grants fund
The personal grants fund is to be applied to relieve hardshlp or distress in cases of
need by elderly persons resident in the London Borough of Barnet.

The grant fund was originally a legacy from Dr Kathleen Bodkln who was a long
term supporter of one of the original organisations that founded Age Concern
Barnet, Age Concern Borough of Barnet (West).

The fund stands at £48,016.
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Comparative information in respect of the preceding period is as foliows:

31 March Incoming Resources Transfer Invest- 31 March
2020 resources expended between ments 2021
funds
£ £ £ £ £
Social prescribing - 161,395  (146,562) - - 14,833
“Barnet Connect (45) 77,349 - (87,418) 10,114 - -
Covid response - 71,209 . (71,802) .- - (693)
Other projects - 70,498 (68,826) - - 1,872
Dementia choir & o
Walking Project 8,228 7,824 (14,674) - - 1,378
Personal grants 48,550 - (690) - - 47,960
56,733 388,275  (389,872) 10,114 .- 65,250
17. ANALYSIS OF NET ASSETS BETWEEN FUNDS
2022
Restricted Designated Unrestricted
" Funds Funds Funds Total
£ £ £ £
Tangible Fixed Assets - - 35,318 35,318
Fixed investments 203,443 130,000 (140,024) 193,419
Net current (74,180) 35,646 457 550 419,016
Assets/Liabilities : _
- Total 129,263 165,646 353,844 647,753
Comparative information in respect of the preceding period is as follows:
_ 2021
Restricted ~ Designated Unrestricted .
Funds Funds Funds Total
£ £ £ £
Tangible Fixed Assets - - 43,089 43,089
Fixed investments 78,238 130,000 - - 208,238
Net current (12,988} 35,646 264,106 286,764
Assets/Liabilities
Total 65,250 165,646 307,195 538,091
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FINANCIAL COMMITMENTS

At 31 March 2022 the charitable company had future minimum lease payments under
operating leases as follows:

2022 2021
S _ £ £
Land & buildings
Expiry date: ‘
In Less than1 Year : 26,371 25,175
In 2-5 Years . : _ - -
26,371 25,175

RELATED PARTY TRANSACTIONS

There were no related party transactions in the financial year.

MEMBERS LIABILITY

The company is limited by ‘guarantee and has no share capital. The liability of each
member in the event of wihding up is £1.
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