Mrs S L Wilson
Bookkeeping Services
7 Compass Field
Hook

Hants

RG27 9SH

3rd October 2023

Trustees of the Tadpoles Community Pre-School
c/o Frogmore Infant School

Green Lane

Frogmore

Surrey

GU17 ONY

Dear Trustees

Please accept this letter as confirmation that I have reviewed the accounts of Tadpoles
Community Pre-School for the Year Ended 31¥ August 2023 and can confirm that

everything is in good order.
The accounts are accurate and correct. .
Yours sincerely

W

Susan L. Wilson



INCOMING RESOURCES
Main Account:

Fundraising:

Deposit Account Interest
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Main Account:

Fundi'a‘ssing:

TOTAL RESOURCES EXPENDED

NET INCOME

Tadpoles Community Pre-School
.Unaudited Accounts for the Year Ended 31 August 2023

Funding
Fees/Deposit
Uniform
Depaosit
Interest
Other

Amazon Smile
Grants/Donations
Open Days/Fayres
Forest School

PP Hire

Hart Lottery

Book Club

Lottery

Other

Wages

Training
Consumables
Equipment

Rent & Utilities
Officefadmin costs
Uniforms Children
Mainienance
Other

Uniforms Staff

Open days/Fayres
Equipment

Forest School
Leavers trip

Gifts

Canopy
Decorating

Other

TOTAL FUNDS AT 1 September 2021/2022

TOTAL FUNDS AT 31 August 2022/2023

Cash:

Main Account
Fundraising
Reserves

Signed on behalf of the Management Commitiee:

T o g

£99,112.90
£20,725.42
£0.00
£500.00
£29.92
£80.75
S £120,448.99
0.00
250.00
866.00
0.00.
0.00
0.00
0.00
1.80
10.00
£1,127.80
-0
£121.576.79
£89,379.26
£308.40
£1,177.42
£2,990.50
£17,215.42
£4,334 49
£0.00
£371.00
£0.00
£0.00
£115,776.49
£0.00
£1,151.70
£0.00
£0.00
£0.00
£0.00
£0.00
£60.00
£1,211.70
___ E11698849
£4,588.50
£42,929.10
£47,517.70
Bank Balances
Balance as at
31 August 2023
5463.39
74711
39,867.98
46,078.48

0

159452.05

1804.00

T 161256.05

115,133.66

1,105.79

116 239.45
45,016.60

23,071.65

68,088.25

Balance as at
31 August 2022
5,105.72
1,341.56
36,481.82

4292910



Attendees:
Mark Appleby
Victoria Watkins
Vanessa Eagle
Stephanie Paz
Laura Singleton
Natalie Englefield
Maria Pearce
Beth Duffell
Hayley Holcroft
Kacey Grig

Pat Pidd
Apologies:
Michelle Hughes

Welcomes and Introductions:

Kacey and Pat welcomed everyone to the AGM and thanked them all for turning up! They then
outlined the evening and gave a brief overview of the evening. Explaining that the meeting would

Annual General Meeting:

14™ September 2023

conclude with the election of a new committee.

Managers Report:

Pat read out the Managers report on behalf of Kaceyand herself.

Chairperson Report:

Hayley read out her chairperson report.

Treasurers Report:

Kacey read out the account’s total funds in the general bank account, reserves bank account and the
fundraising bank account in Michelles absence. Copy of accounts were emailed to all who attended.



Signing In Sheet AGM 14™ September 2023

Merk gy

Victma Wit
\lowessa €agyle



Subject AGM

From Nat Dan Englefield <Nat_Dan_2018@hotmail.com>@®& LCN
To Tadpoles <enquiries@tadpolescommunitypreschool.com>
Date 11/09/2023 08:18

Hi Tadpoles,

I would like to put myself forward to join the Tadpoles committee.

Thank you
Daniel Englefield

Sent from my iPhone



Haxlex Holcroft

To:

Hayles Holcroft

Subject: RE: AGM Speech 14/09/23

Good Evening All,

Thank you for joining us and for all the continued support. For those of you who don't know
me, I'm Hayley, mum of two past tadpoles! and | have been on the committee coming up

7 years now and chair for the last 4.

I would like to start this evening by highlighting how our amazing team here is, Pat and
Kacey especially who have been exceptional as ever — this team is tireless in their work ethic
and constant focus and support on all the children.

The team like many businesses have been tasked with another financial challenging year
with ongoing maintenance and grounds upkeep, teacher strikes! — which tadpoles remined
opened throughout - as well as the new government proposals for higher childcare hours —
with this in mind our committee are more than ever on the look out for local grants and
fundraising opportunities while we look at the financial implications of the new proposals to
our income,

We aiso hope to start fundraising to replace flooring inside and out imminently - any ideas
will be well received!

We have had another successful school year - with highlights including the Kings Coronation
celebrations, our Christmas fayre (now a tradition and is always lovely to see all the children
and raise much needed funds for Tadpoles, Wild Science end of term treat and our amazing
staff joining in with the Campus Colour Run - the children loved cheering on their key
workers and throwing paint at them! Tadpoles as always has more exciting plans in the
making, and we look forward to another successful year!.

| personally can't thank Pat, Kacey and the whole team enough for what they provide for
the children, always going above and beyond their roles and they make my job much
easier!!

Just a last note — anyone thinking of joining our committee — we are very welcoming it’s a
lovely team to be a part of and to know you are making a difference to the children that go
through her! | wouldn’t still be here after all these years if | didn’t love being part of
Tadpoles!

That’s all from me - before | pass to our treasurer Michelle just wanted to say - both
Michelle and our secretary Beth are stepping down from the committee after a number of
years between them - they have both been invaluable these past few testing years and have
gone above and beyond whats been asked of them - | would personally like to thank them
both very much for making my job here much easier! They will be missed!



Manager Report Tadpoles Preschool September 2023

The last year has been successful for Tadpoles Preschool, many of the Covid restrictions have been
removed and the Preschool now operates as before the Pandemic. We have continued to implement
some changes forced on us during the Pandemic such as Termly telephone calls with the Keyperson.

These telephone calls have proved more popular with parents than the face to face appointment
system and the uptake is around 95% whereas face to face appointments were around the 40%
mark.

We have also found that children coming in on their own with parents waiting outside has been far
more successful than all the parents coming into the classroom at the same time which made the
start of the day hectic and overwhelming for some children.

Although the upkeep of the building is still a challenge, now we have a SLA (Service Level Agreement)
through Hampshire County Council with Corrigenda things are easier than they were before. We
have to pay for the SLA contract £200 a month but for that all the internal upkeep is taken on by
Corrigenda but outside maintenance is still proving to be a challenge.

We have issues with Tree’s from neighbouring houses causing us prablems they over hang our
grounds causing damage to the canopy in the Forest School area. One of tree’s is a nut tree which is
also an issue. Also the second playground is in need of maintenance the hill is covered in weeds and
needs sorting.

We had many successful events throughout the year, including, Mothers Day Breakfast, Father’s Day
Breakfast, Children Christmas Party , sponsored coloured run on the Campus and Finally our end of
year celebration which was open to all children and this year for the first time was a Wild Science
Day, where Lisa from Wild brought many different reptiles and small animals for the children to see
and hold. This proved hugely successful and we will be doing the same this year.

We have finished the year with a full role and have started the year in the same position. Some of
our children will not be starting until January then we will have no starters until September 2024 as
we will be full. There appears to be a shortage of spaces locally to meet the demand which hopefully
will be addressed by the local authority before the increase in funding hours starts.

Our thanks as always to our staff team who have been amazing all year and their dedication to their
job has always been appreciated, and of course to our committee who are always there to support us
not..

On behalf of Tadpoles Management Team

Pat and Kacey



