TADPOLES COMMUNITY PRE-SCHOOL

England & Wales - Charity number 1080348

Details
Other names TADPOLES COMMUNITY PRE-SCHOOL ( FROGMORE ), TADPOLES
PRE-SCHOOL
Status Registered
Legal form Other
Registered 2000-04-14
Register View on the Charity Commission register
Contact
Address C/o Frogmore Infant School
Green Lane
Frogmore
Camberley
GU17 ONY
Phone 01276402588
Email enquiries@tadpolescommunitypreschool.com
Website www.tadpolescommunitypreschool.com
Activities

Objects: TO ENHANCE THE DEVELOPMENT AND EDUCATION OF CHILDREN PRIMARILY UNDER
STATUTORY SCHOOL AGE BY ENCOURAGING PARENTS TO UNDERSTAND AND PROVIDE FOR THE
NEEDS OF THEIR CHILDREN THROUGH COMMUNITY GROUPS AND BY; (A) OFFERING
APPROPRIATE PLAY, EDUCATION AND CARE FACILITIES, FAMILY LEARNING AND EXTENDED
HOURS GROUPS, TOGETHER WITH THE RIGHT OF PARENTS TO TAKE RESPONSIBILITY FOR AND
TO BECOME INVOLVED IN THE ACTIVITIES OF SUCH GROUPS, ENSURING THAT SUCH GROUPS
OFFER OPPORTUNITIES FOR ALL CHILDREN WHATEVER THEIR RACE, CULTURE, RELIGION,
MEANS OR ABILITY;(B) ENCOURAGING THE STUDY OF SUCH NEEDS OF SUCH CHILDREN AND
THEIR FAMILIES AND PROMOTING PUBLIC INTEREST IN AND RECOGNITION OF SUCH NEEDS IN
THE LOCAL AREAS;(C) INSTIGATING AND ADHERING TO AND FURTHERING THE AIMS AND
OBJECTS OF THE PRE-SCHOOL LEARNING ALLIANCE.

Activities: Tadpoles is a committee run pre-school for children from the age of 2 years to school age.
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Classification

* How: Provides Services
* What: Education/training

* Who: Children/young People

Geography

* Area of benefit: NOT DEFINED, IN PRACTICE FROGMORE

* Hampshire

Finances
Period end Income Expenditure Employees
2025-08-31 £168,016 £175,979 - -
2024-08-31 £162,408 £146,975 = =
2023-08-31 £121,577 £116,989 - -
2022-08-31 £161,256 £116,239 = =
2021-08-31 £131,591 £149,166 - -
Trustees
Name Role Appointed
Ruby Peacock Chair 2025-02-13
Daniel Englefield 2023-09-23
Karen Tulley 2025-10-07
Lucy Chennells 2025-10-08
Molly Grace Grossman 2025-10-08
Natalie Parkinson 2025-10-08
Robin Saunders 2025-02-13
YINGHUA WU 2025-10-07
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Accounts




INCOMING RESOURCES
Main Account:

Fundraising:

Deposit Account Interest
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Main Account:

Fundraising:

TOTAL RESOURCES EXPENDED

NET INCOME

Tadpoles Community Pre-School
Unaudited Accounts for the Year Ended 31 August 2025

Funding
Fees/Deposit
Snack money
Deposit
Interest
Other

Amazon Smile
Grants/Donations
Open Days/Fayres
Clothing Bank

PP Hire

Hart Lottery

Book Club

Lottery

Other

Wages

Training
Consumables
Equipment

Rent & Utilities
Office/admin costs
Uniforms Children
Maintenance
Other

Uniforms Staff

Open days/Fayres
Equipment

Forest School
Leavers trip

Gifts

Canopy
Decorating

Other

TOTAL FUNDS AT 1 September 2023/2024

TOTAL FUNDS AT 31 August 2024/2025

Cash:

Main Account
Fundraising
Reserves
Cash

Signed on behalf of the Management Committee:

7th October 2025

Year Ended Year Ended
31 August 2025 31 August 2024
£ £
£144,554.20 £141,037.17
£21,248.24 £18,498.43
£390.00 £408.20
£320.00 £210.00
£51.78 £53.91
S £7.87. e £0.00,
£166,572.09 £160,207.71
£0.00 £0.00
£147.00 £365.00
£267.00 £646.16
£109.30 £204.60
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
o £0.00 o £0.00
£523.30 £1,215.76
£920.13 £985.16
£168,015.52 £162,408.63
£141,128.34 £109,352.78
£516.00 £949.40
£3,172.80 £2,598.16
£3,776.94 £3,563.07
£15,153.51 £17,843.66
£3,746.39 £5,609.19
£0.00 £0.00
£7,341.10 £6,260.47
£834.57 £497.60
£211.20 e £89.88.
£175,880.85 £146,764.21
£0.00 £0.00
£38.42 £151.44
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£60.00 £60.00
£98.42 £211.44
£175,979.27 £146,975.65
-£7,963.75 £15,432.98
£61,511.46 £46,078.48
£53,547.71 £61,511.46

Bank Balances

Balance as at
31 August 2025

Balance as at
31 August 2024

£9,877.30 £18,882.77
£1,820.14 £1,698.55
£41,773.27 £40,853.14
£77.00 £77.00
£53,547.71 £61,511.46




TADPOLES COMMUNITY PRE-SCHOOL
England & Wales - Charity number 1080348

Accounts




INCOMING RESOURCES
Main Account:

Fundraising:

Deposit Account Interest
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Main Account:

Fundraising:

TOTAL RESOURCES EXPENDED

NET INCOME

Tadpoles Community Pre-School
Unaudited Accounts for the Year Ended 31 August 2024

Funding
Fees/Deposit
Snack money
Deposit
Interest
Other

Amazon Smile
Grants/Donations
Open Days/Fayres
Clothing Bank

PP Hire

Hart Lottery

Book Club

Lottery

Other

Wages

Training
Consumables
Equipment

Rent & Utilities
Office/admin costs
Uniforms Children
Maintenance
Other

Uniforms Staff

Open days/Fayres
Equipment

Forest School
Leavers trip

Gifts

Canopy
Decorating

Other

TOTAL FUNDS AT 1 September 2022/2023

TOTAL FUNDS AT 31 August 2023/2024

Cash:

Main Account
Fundraising
Reserves
Cash

Signed on behalf of the Management Committee:

Year Ended Year Ended
31 August 2024 31 August 2023
£ £
£141,037.17 £99,112.90
£18,498.43 £20,586.65
£408.20 £0.00
£210.00 £500.00
£53.91 £29.92
S £0.00_ e £0.00.
£160,207.71 £120,229.47
£0.00 £0.00
£365.00 £250.00
£646.16 £866.00
£204.60 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £1.23
o £0.00 _£10.00
£1,215.76 £1,127.23
£985.16 0.00
£162,408.63 £121,356.70
£109,352.78 £89,369.26
£949.40 £308.40
£2,598.16 £1,177.42
£3,563.07 £2,990.50
£17,843.66 £17,215.42
£5,609.19 £4,334.49
£0.00 £0.00
£6,260.47 £371.00
£497.60 £0.00
£89.88 e E0.00.
£146,764.21 115,766.49
£0.00 £0.00
£151.44 £1,151.70
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£0.00 £0.00
£60.00 £60.00
£211.44 1,211.70
£146,975.65 116,978.19
£15,432.98 4,378.51
£46,078.48 £42,929.10
£61,511.46 £47,307.61

Bank Balances

Balance as at
31 August 2024

Balance as at
31 August 2023

£18,882.77 5,463.39
£1,698.55 747.11
£40,853.14 39,867.98
£77.00 0.00
£61,511.46 46,078.48




TADPOLES COMMUNITY PRE-SCHOOL
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Mrs S L Wilson
Bookkeeping Services
7 Compass Field
Hook

Hants

RG27 9SH

3rd October 2023

Trustees of the Tadpoles Community Pre-School
c/o Frogmore Infant School

Green Lane

Frogmore

Surrey

GU17 ONY

Dear Trustees

Please accept this letter as confirmation that I have reviewed the accounts of Tadpoles
Community Pre-School for the Year Ended 31¥ August 2023 and can confirm that

everything is in good order.
The accounts are accurate and correct. .
Yours sincerely

W

Susan L. Wilson



INCOMING RESOURCES
Main Account:

Fundraising:

Deposit Account Interest
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Main Account:

Fundi'a‘ssing:

TOTAL RESOURCES EXPENDED

NET INCOME

Tadpoles Community Pre-School
.Unaudited Accounts for the Year Ended 31 August 2023

Funding
Fees/Deposit
Uniform
Depaosit
Interest
Other

Amazon Smile
Grants/Donations
Open Days/Fayres
Forest School

PP Hire

Hart Lottery

Book Club

Lottery

Other

Wages

Training
Consumables
Equipment

Rent & Utilities
Officefadmin costs
Uniforms Children
Mainienance
Other

Uniforms Staff

Open days/Fayres
Equipment

Forest School
Leavers trip

Gifts

Canopy
Decorating

Other

TOTAL FUNDS AT 1 September 2021/2022

TOTAL FUNDS AT 31 August 2022/2023

Cash:

Main Account
Fundraising
Reserves

Signed on behalf of the Management Commitiee:

T o g

£99,112.90
£20,725.42
£0.00
£500.00
£29.92
£80.75
S £120,448.99
0.00
250.00
866.00
0.00.
0.00
0.00
0.00
1.80
10.00
£1,127.80
-0
£121.576.79
£89,379.26
£308.40
£1,177.42
£2,990.50
£17,215.42
£4,334 49
£0.00
£371.00
£0.00
£0.00
£115,776.49
£0.00
£1,151.70
£0.00
£0.00
£0.00
£0.00
£0.00
£60.00
£1,211.70
___ E11698849
£4,588.50
£42,929.10
£47,517.70
Bank Balances
Balance as at
31 August 2023
5463.39
74711
39,867.98
46,078.48

0

159452.05

1804.00

T 161256.05

115,133.66

1,105.79

116 239.45
45,016.60

23,071.65

68,088.25

Balance as at
31 August 2022
5,105.72
1,341.56
36,481.82

4292910



Attendees:
Mark Appleby
Victoria Watkins
Vanessa Eagle
Stephanie Paz
Laura Singleton
Natalie Englefield
Maria Pearce
Beth Duffell
Hayley Holcroft
Kacey Grig

Pat Pidd
Apologies:
Michelle Hughes

Welcomes and Introductions:

Kacey and Pat welcomed everyone to the AGM and thanked them all for turning up! They then
outlined the evening and gave a brief overview of the evening. Explaining that the meeting would

Annual General Meeting:

14™ September 2023

conclude with the election of a new committee.

Managers Report:

Pat read out the Managers report on behalf of Kaceyand herself.

Chairperson Report:

Hayley read out her chairperson report.

Treasurers Report:

Kacey read out the account’s total funds in the general bank account, reserves bank account and the
fundraising bank account in Michelles absence. Copy of accounts were emailed to all who attended.



Signing In Sheet AGM 14™ September 2023

Merk gy

Victma Wit
\lowessa €agyle



Subject AGM

From Nat Dan Englefield <Nat_Dan_2018@hotmail.com>@®& LCN
To Tadpoles <enquiries@tadpolescommunitypreschool.com>
Date 11/09/2023 08:18

Hi Tadpoles,

I would like to put myself forward to join the Tadpoles committee.

Thank you
Daniel Englefield

Sent from my iPhone



Haxlex Holcroft

To:

Hayles Holcroft

Subject: RE: AGM Speech 14/09/23

Good Evening All,

Thank you for joining us and for all the continued support. For those of you who don't know
me, I'm Hayley, mum of two past tadpoles! and | have been on the committee coming up

7 years now and chair for the last 4.

I would like to start this evening by highlighting how our amazing team here is, Pat and
Kacey especially who have been exceptional as ever — this team is tireless in their work ethic
and constant focus and support on all the children.

The team like many businesses have been tasked with another financial challenging year
with ongoing maintenance and grounds upkeep, teacher strikes! — which tadpoles remined
opened throughout - as well as the new government proposals for higher childcare hours —
with this in mind our committee are more than ever on the look out for local grants and
fundraising opportunities while we look at the financial implications of the new proposals to
our income,

We aiso hope to start fundraising to replace flooring inside and out imminently - any ideas
will be well received!

We have had another successful school year - with highlights including the Kings Coronation
celebrations, our Christmas fayre (now a tradition and is always lovely to see all the children
and raise much needed funds for Tadpoles, Wild Science end of term treat and our amazing
staff joining in with the Campus Colour Run - the children loved cheering on their key
workers and throwing paint at them! Tadpoles as always has more exciting plans in the
making, and we look forward to another successful year!.

| personally can't thank Pat, Kacey and the whole team enough for what they provide for
the children, always going above and beyond their roles and they make my job much
easier!!

Just a last note — anyone thinking of joining our committee — we are very welcoming it’s a
lovely team to be a part of and to know you are making a difference to the children that go
through her! | wouldn’t still be here after all these years if | didn’t love being part of
Tadpoles!

That’s all from me - before | pass to our treasurer Michelle just wanted to say - both
Michelle and our secretary Beth are stepping down from the committee after a number of
years between them - they have both been invaluable these past few testing years and have
gone above and beyond whats been asked of them - | would personally like to thank them
both very much for making my job here much easier! They will be missed!



Manager Report Tadpoles Preschool September 2023

The last year has been successful for Tadpoles Preschool, many of the Covid restrictions have been
removed and the Preschool now operates as before the Pandemic. We have continued to implement
some changes forced on us during the Pandemic such as Termly telephone calls with the Keyperson.

These telephone calls have proved more popular with parents than the face to face appointment
system and the uptake is around 95% whereas face to face appointments were around the 40%
mark.

We have also found that children coming in on their own with parents waiting outside has been far
more successful than all the parents coming into the classroom at the same time which made the
start of the day hectic and overwhelming for some children.

Although the upkeep of the building is still a challenge, now we have a SLA (Service Level Agreement)
through Hampshire County Council with Corrigenda things are easier than they were before. We
have to pay for the SLA contract £200 a month but for that all the internal upkeep is taken on by
Corrigenda but outside maintenance is still proving to be a challenge.

We have issues with Tree’s from neighbouring houses causing us prablems they over hang our
grounds causing damage to the canopy in the Forest School area. One of tree’s is a nut tree which is
also an issue. Also the second playground is in need of maintenance the hill is covered in weeds and
needs sorting.

We had many successful events throughout the year, including, Mothers Day Breakfast, Father’s Day
Breakfast, Children Christmas Party , sponsored coloured run on the Campus and Finally our end of
year celebration which was open to all children and this year for the first time was a Wild Science
Day, where Lisa from Wild brought many different reptiles and small animals for the children to see
and hold. This proved hugely successful and we will be doing the same this year.

We have finished the year with a full role and have started the year in the same position. Some of
our children will not be starting until January then we will have no starters until September 2024 as
we will be full. There appears to be a shortage of spaces locally to meet the demand which hopefully
will be addressed by the local authority before the increase in funding hours starts.

Our thanks as always to our staff team who have been amazing all year and their dedication to their
job has always been appreciated, and of course to our committee who are always there to support us
not..

On behalf of Tadpoles Management Team

Pat and Kacey



TADPOLES COMMUNITY PRE-SCHOOL
England & Wales - Charity number 1080348

Accounts




Mrs S L Wilson
Bookkeeping Services
7 Compass Field
Hook

Hants

RG27 9SH

20th October 2022

Trustees of the Tadpoles Community Pre-School
¢/o Frogmore Infant School

Green Lane

Frogmore

Surrey

GU17 ONY

Dear Trustees

Please accept this letter as confirmation that I have reviewed the accounts of Tadpoles
Community Pre-School for the Year Ended 31% August 2022 and can confirm that
everything is in good order.

The accounts are accurate and correct.

Yours sincerely

Susan L Wilson



Tadpoles Community Pre-School
Unaudited Accounts for the Year Ended 31 August 2022

INCOMING RESOURCES

Main Account:

Fundraising:

Funding
Fees/Deposit
Uniform
Deposit
Interest
Qther

Amazon Smile
Grants/Donations
Open Days/Fayres
Forest School

PP Hire

Hart Lottery

Book Club

Lottery

Other

Deposit Account Interest
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Main Account:

Fundraising:

Wages

Training
Consumables
Equipment

Rent & Utilities
Office/admin costs
Uniforms Children
Maintenance
Other

Uniforms Staff

Open days/Fayres
Equipment

Forest School
Leavers trip

Gifts

Canopy
Decorating

Other

TOTAL RESOURCES EXPENDED

NET INCOME

TOTAL FUNDS AT 1 September 2020/2021

TOTAL FUNDS AT 31 August 2021/2022

Cash:

Main Account
Fundraising
Reserves

Signed on behalf of the Management Committee:

_/.%v—

Year End_ed o
. 31 August 2022

£
£114,503.94
£18,22567
£27.00
£0.00
£1.94
£_26,§93.50_

£159,452.05
0.00
1,400.00
404.00
0.00
0.00
0.00
0.00
0.00
0.00

N ' £1,804.00

O

£161,256.05
£83,444.72
£668.40
£3,372.63
£1,248.38
£19,257.38
£3,008.91
£0.00
£3,472.30
£384.00
£276 94

£115,133.66
£0.00
£682.79
£0.00
£0.00
£0.00
£0.00
£0.00
£423.00

£1,105.79

£116,239.45

£48,016.50

£23,071.65

BE.088.25

Bank Balances

Balance as at

31 August 2622

5,105.72

1,341.56

36,481.82

42,929.10

Year Ended
31 August 2021

110136.97
19273.37
183.50
150.00
0.00
554.50

49.59
240.00
826.50

0.00
0.00
26.50
0.00
0.00
000

110,283.48

421.60
1,917.25
2,917.29

27,373.01

167.98

434.68
4,294 .07
1,273.05

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
84.00

130298.34

1142.59
0.00
131440.93

149,082 41

84.00
149,166.41

17,725.48

38,710.00

20,984.52

Balance as at
31 August 2021
3,864.95
64323
18,563.47

23,071.65




Managers’ Report
Tadpoles Community Preschool AGM October 2022

After the previous two years we have been able 1o relax some of the protocols brought in due to
Covid. We are now able to speak to parents face to face rather than email or phone calls. We no
longer have to comply with social distancing with parents and some of the activities that stopped
during the early days of Covid are now back in Seiting. We are still mindful that Covid has not gone
away and we continue to be very vigilant with our cleaning routines and ventilation. Last winter we
still faced extreme challenges due to staff shortages caused by Covid with not only staff being ill but
often their children, the virus would often take a few weeks to run through a family causing staff to
be off longer than they normally would. Fortunately, by early spring we were in a better situation
and the staff pulled together to cover absences when they occurred.

We were once again able to reintroduce show arounds for prospective parents which has helped us
to be in the very healthy situation of running to nearly full capacity. We have another significant
intake of children due to start in January.

Throughout the year we held many events we were delighted to be able to reintroduce the
Childrens Christmas party after a two-year absence. Other special events we held during the year
were the hatching of duck eggs which proved to be hugely popular with the children and staff.
Seeing the ducklings swim in a paddling pool was a highlight for many children. We had the butterfly
lava to hatch which again was very popular. Millars Ark visited us in the summer for the third year
running with a range of animals for the children to see and pet. All the children at Tadpoles were
invited in for a session with the animals whether it was their allocated session or not.

We have been fortunate during the year to have been given money from fundraising to buy
resources for Tadpoles, with money kindly donated by Yateley Road Races we were able to buy
balance bikes that have been very poputar with the children. We were also able to buy two new
portable shelters that have allowed our children to enjoy the outdoor space whether it was raining
or indeed this summer very sunny. We introduced outdoor eating at lunch time and snack time
which proved to be a very positive experience for all the children it allowed the children to enjoy
being outdoors in a calm environment whilst enjoying their snack/ lunch. Fundraising money was
also used to update a number of games and activities.

We finished the year with a Summer Fayre in the Tadpoles Garden which allowed us to say goodbye
to our children leaving and welcome new children starting in September. The weather was beautiful
and the event was well received by all.

We finished the last year in a good place in terms of numbers of children wating to start Tadpoles
and look forward to another successful year at Tadpoles.



Hayley Holcroft

_—F

To: Hayley Holcroft
Subject: RE: AGM Speech 19/10/22

Good Evening All,

Thank you for joining us and for all the continued support. For those of you who don't know
me, I'm Hayley, mum of two past tadpoles! and | have been on the committee coming up 6
years now and chair for the last three.’

| would like to start this evening by highlighting how our amazing team here is, Pat and
Kacey especially who have been exceptional as ever, run a tight ship and keep Tadpoles
thriving!

The team like many businesses have been tasked with some financial challenges, this year
we have increased our fees, and are faced with an ever-changing upkeep with heating and
maintenance, but we have been lucky enough to receive a sustainability grant from
Hampshire County Council which we have used to enhance the outside canapes and help
with the upkeep of our building. Thanks also goes to many donations through the year,
most recently a very kind donation from the local Yateley Runners.

After last year making the difficult decision to cease using forest school, the cost becoming
too great and safety of the children being of absolute paramount, the team have done an
amazing job of utilising a lot of grounds here, so the children have continued to be able to
enjoy a forest school provision and all they can learn with it!

At the end of the summer term we had a very successful Summer Celebration, raising funds
with a great raffle and cake stall and being able to see all our children families back in
person was lovely after the past few years!.

Our children once again enjoyed the farm animals visit from Miller’s Ark at the end of term
too! Our new starters in September have settled in really well and we are running at near to
capacity with a big intake in January!.

Tadpoles as always has more exciting plans in the making, and we look forward to another
successful year!.

| personally can't thank Pat, Kacey and the whole team enough for what they provide for
the children, always going above and beyond their roles and they make my job much
easieri!

Just a last note — anyone thinking of joining our committee —we are very welcoming, always
around for a natter and a cuppa and it’s a lovely team to be a part of! | wouldn’t still be here
after all these years if | didn’t love being a part of the Tadpoles!

Our Treasurer Michelle couldn’t make it this evening so she has asked me to mention this
year’s figures — our annual report is welcome to be read if anyone would like to — our total
incoming resources as of Year End 31 Aug 2022 totalled 161,256.05 with total resources
expended totalling 116,231.45

Now | will pass to Pat and Kacey!



Tadpoles Community Preschool AGM

19 October 2022 8pm
Attendees Apologies
Pat Pidd Michelle Hughes
Kacey Grig
Hayley Holcroft

Beth Duffell (via video)
Daniel Englefield
Natalie Crockford

will Mather

Lizzie Webborn
Wiaam Webster

Holly Eaves

Vicki James

Kelly Lovell

Maria Pearce

Chairman Hayley Holcroft started the meeting at 8pm. She introduced herself and gave thanks to Pat
and Kacey and the team for their hard work.

She spoke briefly about the upkeep of the Tadpoles Moulshams building, including heating and
maintenance. She commented on our increase of fees and the sustainability grant resulting in the new
outdoor canopy being bought for Tadpoles. She also thanked recent donors mainly Yateley Runners.
As well as touching on the new Forest School provision being created in the garden of the Moulshams
room after no longer being able to safely access Forest School grounds - the safety of the children was
Tadpoles’ absolute priority.

Parents were updated on the Summer Celebration; parents being allowed back on person to Tadpoles
and Miller’s Ark successful visit again in the summer. Hayley told parents that we look forward to a
fantastic future at Tadpoles. We are already near to capacity in terms of the children on roll, with a
big intake due in January.

Treasurer’s report — Michelle Hughes — read by Hayley due to absence of Michelle

Copies of the accounts for the past year on year were handed to parents, A better year than previous
mainly due to savings in staff after previous redundancies etc and lower hours for others to help save
more funds. There has been no impact on the care that the children receive when they attend
Tadpoles.

Fundraising was mentioned again with summer gains and the grants helping get through some tough
months. We were also able to purchase the ‘Living Eggs’ for another year and the children eagerly
awaited the birth of the chicks. A great educational activity for the children. Parents made donations
for the Miller’s Ark animal visits.

Pat gave an overview of the funding the preschool receives from the government. For three-year-olds
we receive £4.50 per hour and £5.20 per hour for two-year-olds. Our running costs are more than this
hourly rate. With a lot of children getting the 30 hours funding they are entitled to; we are getting less
funding. Fewer children are now invoiced for their care at Tadpoles.

Manager’'s report- Pat and Kacey
Pat explained how the previous pandemic had impacted Tadpoles and general childcare, but the past
year has been lovely to see parents being able to visit again and allow show rounds. Although key




workers keep in touch talks are being completed three times through the school year now via phone
call - at a more successful rate then the in person meets before the pandemic, so this will continue
going forward. Pat also mentioned the ongoing upkeep of the building and the maintenance issues,
parents were told the history of the boiler and the issues staff have had with it, plus the numerous
maintenance people we have had looking at it previously and now on our new contract with HCC —
with one main contact now, hopefully future issues can be contained under one company with easier
fixes for Tadpoles — time and cost wise.

Many Covid regulations are still in place as Kacey spoke upon — cleaning, open windows/doors etc and
use of playdoh — being used less frequently to ensure less likelihood of spreading germs.

Pat said the setting does feel more “normal” now, all staff were thanked for their commitment and
hard work during and since the pandemic.

Pat mentioned we are planning a future ground force day to tackle areas of the building and grounds
that need maintaining including some new wooden building panels outside and the ceiling panel
inside.

Parent Natalie Crockford mentioned her husband is a decorator and may be able to help with any
building renovations we may need in-house.

Fundraising
We discussed a few fundraising ideas and parents were really on board with helping. We talked about

our Halloween readathon and dress up competition, Christmas events that we might need helpers for
- the Christmas Fayre at Tadpoles and possibly a stall at Frogmore Infant School Christmas fair, as well
as the in-session Christmas party for the children etc. We need to investigate reinstating the donations
list for small items like flour, salt, pasta etc for everyday use in Tadpoles as well as updating our
Amazon wish list and looking into donations of sun lotion again in the summer. We need to promote
these on the newsletter to get them up and running again — Kacey to investigate. As well as updating
hours on our website — noted that new 2022/2023 terms and times need to be changed.

The committee

Parents put themselves forward for the new committee.

Parents were given a copy of the trustee welcome guide to take home and read. We explained that
paperwork can be sorted for their roles within the committee at the next meeting.

Hayley Holcroft - Chairman- proposed by Maria Pearce, seconded by Wiaam Webster

Michelle Hughes — Treasurer — proposed by Maria Pearce, seconded by Holly Eaves

Beth Duffell — Secretary — proposed by Hayley Holcroft, seconded by Maria Pearce

Natalie Crockford — to join as new general member — proposed by Hayley Holcroft, seconded by Kacey
Grig

Lizzie Webborn and Vicki James to join under Fundraising separate committee - proposed by Hayley
Holcroft, seconded by Pat Pidd

Date for next meeting: Wednesday 2" November at Tadpoles at 7pm.
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INCOMING RESOURCES
Main Account:

Fundraising:

Deposit Account Interest
TOTAL INCOMING RESOURCES

RESOURCES EXPENDED
Main Account:

Fundraising:

TOTAL RESOURCES EXPENDED

NET INCOME

Tadpoles Community Pre-School
Unaudited Accounts for the Year Ended 31 August 2021

Funding
Fees
Uniform
Deposit
Interest
Other

Amazon Smile
Grants/Donations
Open Days/Fayres
Forest Schoo!

PP Hire

Hart Lottery

Book Club

Lottery
Other

Wages

Training
Consumables
Equipment

Rent & Utilities
Officefadmin costs
Uniforms Children
Maintenance
Other

Uniforms Staff

Open days/Fayres
Equipment

Forest School
Leavers trip

Gifts

Canopy
Decorating

Other

TOTAL FUNDS AT 1 Séptember 2019/2020

TOTAL FUNDS AT 31 August 2020/2021

Cash:

Main Account
Fundraising
Reserves

Signed on behalf of the Management Committee:

Year Ended Year Ended
31.August 2021 ; 31 August 2020
£ £
£110,136.97 132,370
£19,423.37 17,157
£183.50 26
£150.00 0
£0.00 0
£554.50 5
£130,448.34 149,558
49.59 41
240.00 0
826.50 710
0.00 0
0.00 0
26.50 49
0.00 0
0.00 0
0.00 158
£1,142.59 ) 958
0 60
£131.580.83 150,576
£110,283.48 137,237
£421.60 479
£1,817.25 876
£2,917.29 146
£27.373.01 19,303
£167.98 5121
£434.68 695
£4.294.07 2138
£1,273.05 565
£0.00 0
£149.082.41 166,560
£0.00 0
£0.00 0
£0.00 0
£0.00 0
£0.00 0
£0.00 0
£0.00 0
£84.00 60
£84.00 60
—__ E149.16641 166620
£17,575.48 16,044
£38,710.00 46,066
£21,134.52 30,023

Bank Balances

Balance as at
31 August 2021
3,864.95
643.23
18,563.47

23,071.65

Balance as at
31 August 2020
7.724

1,425

29,561

38,710




Mrs S L Wilson
Bookkeeping Services
7 Compass Field
Hook

Hants

RG27 9SH

18™ February 2021

Trustees of the Tadpoles Community Pre-Schocol
c/o Frogmore Infant School

Green Lane

Frogmore

Surrey

GU17 ONY

Dear Trustees

Please accept this letter as confirmation that I have reviewed the accounts of Tadpoles
Community Pre-School for the Year Ended 31® August 2020 and can confirm that
everything is in good order.

The accounts are accurate and correct.

Yours sincerely

Susan L Wilson



Good Evening All,

Thank you for joining us and for all the continued support. For those of you who don't know
me, I'm Hayley, mum of two past tadpoles! and | have been on the committee coming up 5
years now and chair for the last two.

I would like to start this evening by highlighting everything our amazing team here has done
since the pandemic hit, Pat and Kacey especially have been exceptional considering they
hadn't been management for long before it all started!

They and the team have not only created a safe and clean space in an ever-changing covid
rules and regulations timel, opening for key worker children and then the remaining
tadpoles last summer, but going above and beyond to make sure the children all had a
happy and safe space to come to in such an uncertain time.

In 2021, the team like many businesses have been tasked with some financial challenges,
sadly resulting in some redundancies, and an ever-changing upkeep with heating and
maintenance, but the amazing committee have been on the case of applying to a number of
local promising grants and continue to do so!

We made the tough decision to cease using forest school, the cost becoming too great and
safety of the children being of absolute paramount, but we are lucky enough to have a lot of
grounds here at tadpoles, so we will continue to have a forest school provision, now
currently being created in the grounds of this room, which 1 think Kacey will mention more
on later!

Our second room, Wyndham's, Frogmore Infants have had to take back as they are very
much in need for space for their SEN children, but we remain on close terms with Mrs King
and the school.

Being down to one room has made no difference to the enthusiasm and ideas the team
bring, overhauling Moulsham's room with new areas and provisions for all the children, and
welcoming our new starters in September who have settled in really well.

Now we can {hopefully) finally look forward, onwards and upwards to the future at
Tadpoles, many new and exciting ideas and plans in the making, as well as already being
near to capacity - the future looks bright!.

| personally can't thank Pat, Kacey and the whole team enough for what they have done in a
time many others would and have failed, they have continued to prove how incredible

Tadpoles and its team really are!

Now I'll pass over to Michelle, our fantastic treasurer for all the facts and figures!



Tadpoles AGM - 01/10/2019 Moulsham Class

Meetings Notes

Attendees:

Michelle Robb
Hayley Holcroft
Suzie Grig
Kacey Grig

Pat Pidd

Maria Pearce
Sue Arnold
Rachael Todd
Gemma Chattaway
Jai Frampton
John hawkes
Nuzhath Syeda
Syed Jakir

Karina Rusova

Welcomes and Introductions

Apologies:
Caroline Bayman
Sarah Moriarty

Nat Gilmore

Pat welcomed everyone to the AGM and thanked them all for turning up in what was awful weather.

Pat then outlined what the evening was about with a brief overview.

Explaining that the meeting would conclude with the election of a new committee which they were

all welcome to join.

Haye j
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Chairpersons Report

Pat gave a brief overview of what happened last year at Tadpoles in Caroline’s absence.
Welcome everybody to this year's Annual Generat Meeting

| would like to start by saying that this year has been another all-round successful year for
Tadpoles. This has been the first full year cycle with Tadpoles running two rooms and | am
pleased to say that by the end of the summer term both rooms were running to near full
capacity

The team are ensuring that the outstanding childcare provision is maintained across both
rooms.

Thank you:

Thank you to all the staff who are continuing to do a great job and for them. Your support is
very much appreciated.

Thank you to the committee for their dedicated support to Tadpoles throughout this year.
Fundraising, sewing, making teas and coffees, sourcing materials and raffle prizes, selling
resources, overseeing the business management of Tadpoles.

Thank you to all our Tadpoles families for supporting us and making sure Tadpoles Pre-
School is a fantastic community environment for our children to grow up in.

Fundraising

This year we have fundraised at a variety of events including
Yateley May Fayre

Hawley Fayre

Tadpoles Summer Party

Valentines Raffle

Readathon

The money raised at these fundraising events has been used to pay for the coach for the
leavers trip and to purchase our fabulous new bikes for our very Bike Park.

ooy HowH—
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Manager Report Tadpoles Preschool 2019

We have had another successful year at Tadpoles preschool.
Throughout the year we have hosted events such as

The Christmas Party

Mothers and Fathers days Breakfast

Our leavers School trip.

Our leavers school trip was once again very popular with all the children who enjoyed visiting the
pigs and goats, building dens, storytelling and craft. But as always, the coach journey was the
highlight for many children.

In July we said goodbye to the largest group of children since the opening of Tadpoles Preschool to
continue their journey at school. Once again, we worked closely with all the feeder school to ensure
a smooth transition and the best start in their new school.

We welcomed many new children and their families in September and the children have settled
quickly into their new environment.

Parents will have noticed the work going on Wyndhams roof this is important maintenance work by
the school and we are hopeful that this will be completed this half term. This has impacted slightly
on our outdoor play in Wyndhams, however the children have been able to use the fantastic facility
of our bike park situated in the Moulsham playground to supplement their outdoor play as well as
Forest School.

Our Staff have been working hard settling the children and supporting all our children’s learning and
development. Staff are also continuing their professional development and keeping up to date with
new policies and procedures. Training and childcare practice.

A special mention for Marina who successfully completed her level 3 qualification in the summer
term and a warm welcome to Chelsea who started with Tadpoles in the summer term and is already
well on her way to completing her Level 3 qualification. Gemma has also started her level 5 IML
management course and we wish her well with her studies whilst she is on maternity leave. Last
term Monika also left Tadpoles to take up her maternity leave and we said goodbye to Laura and
Charlotte who have both taken up exciting new opportunities in the world of education.

I would like to say a big thank you to our fantastic staff, brilliant committee and supportive parents,
and not forgetting our amazing children, Tadpoles would not be the same without you.

Lastly a very special thankyou to Michelle for her dedication tc Tadpoles and who has had the
important role of treasurer for a number of years and is now stepping down.

We are really looking forward to this coming year, supporting our children and families and

developing our Pre-School. I
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Treasurers Report

Discussed and presented Annual returns
MR shared details our financial report including incomes and outgoings.

MR gave a current situation of our bank balances and expected monies due in and where this comes
from

MR talked about the money coming in and impact of the extra funding (increase from 15 to 30
hours) and the 2-year-old funding

Committee Elections
Any other Business
Suzie Grig asked the question that was a treasurer report submitted at every committee meeting.

Michelle Robb replied yes it should be done every month , She presents reports and discusses
finances such as if she needs to transfer money from one account to the other.

Current Committee Stepping Down
Natalie Gilmour

Beth Duffel

Sarah Moriarty

Caroline Baynham

Hayley Holcroft

Michelle Robb

Michelle Hughes

Committee members seeking re election
Natalie Gilmor

Beth Duffel

Hayley Holcroft

Michelle Hughes

Nominations for New Committee %Mja;dd‘



ra

Chair Person Hayley Holcroft — Nominated Suzie Grig, Seconded Jai Frampton
Treasurer Michelle Huges Nominated Suzie Grig Seconded Hayley Holdcroft
Secretary Natalie Gilmour Nominated Jai Frampton Seconded Michelle Hughes
General Member Beth Duffle Nominated Michelle Hughes Seconded Jai Frampton.
General Member Robbie Grig Nominated Michelle Robb, Seconded Jai Frampton.
General Member Suzie Grig  Nominated Michelle Robb , Seconded Jai Frampton
General Member Jai Frampton Nominated Michelle Hughes Seconded Suzie Grig

Meeting concluded at 8.30pm
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Managers Report
October 6™ 2021

It's been 2 years since our last face to face AGM due to the Covid Pandemic and
a lot has happened at Tadpoles during that time. Initially when Covid hit us we
were unable to open fully due to the high number of staff unable to work
through shielding, long term sick, staff who were no longer able to access
childcare due to grandparents shielding, 2 members of staff on maternity leave
and a pregnant member of staff that was advised to not work. We had been told
to prepare for 18months of pandemic situation by our local authority so the
decision was quickly made to combine the two classes that we were currentiy
running. Our coming September numbers were too low to justify two classes
going forward as we knew we had a high percentage of children from both
classes leaving Tadpoles for school in the July.

During the first months of the Pandemic, we had very few parents requesting
places at Tadpoies as parents were reluctant to start their children in childcare
at such an uncertain time. We reopened in September 2020 as two separate
bubbles in the one building, this was difficult to staff and manage so the
decision was quickly taken to become just one class bubble. The staff quickly
adapted to working as one team and the children enjoyed being one big bubble.
As the school have now taken back their class from us due to their own need, we
will now continue to be one class. This will enable all the children at Tadpoles to
enjoy the bigger outdoor space afforded in this building.

During the pandemic we had to quickly adapt the way we worked making sure we
complied with all the Covid Protocols in what was an ever-changing situation,
Initially we had staggered starts in order to help parents social distance, sadly
our face to face meetings with parents had to be put on hold but we were able
to communicate via email or phone when needed. All visits to the preschool by
prospective parenis had o stop and we were unable to do show rounds. Only
essential professionals such as Physio's and Speech and Language were allowed
into the class setting, many meetings during that time to other childcare
professionals and committee members were done via Zoom. We kept our setting
Covid Safe by frequent handwashing by children and staff, Toys were il
sprayed every evening and continue to be so now, Bathrooms were cleaned
frequently during the day and initially we were not using playdough, sensory play
or soft toys. Our cleaning and hand washing routines remain the same however
we have been able to reintroduce some pre covid activities and the setting is
beginning to feel a lot more normal.



During the Pandemic staff continued 7o give children their-full support and iike
all Preschool staff masks were not worn in setting and social distance with
children did not happen allowing the children to have a fairly normal preschool
experience in very extraordinary circumstances.

We think it's fair to say in such adverse circumstances we have been able to
continue of fering high quality childcare with our staff rising to ail the
challenges we faced as a team and Kacey and I would like o thank them all for
their hard work and support. The children have enjoyed new equipment and toys
through the efforts of our parents fundraising, through book readathons, and
other fundraising ideas which included a very successful online raffle. We
bought our new Play shop and climbing frame to name but a few pieces of new
equipment.

We were delighted o invite Millar's Ark petting zoo twice to the setting
during Covid, once at Christmas which was a lovely welcome treat for children
who had spent much of the year in lockdown and once in the summer before we
said good bye to school leavers. All children in the setting were invited
regardless of the days they attended and parents who gave a voluntary donation
of £10 paid for both visits, we intend the summer visit by Millar’s Ark to be an
annual event. This has been an overview of what has been an extraordinary 2
year and we thank all our parents for the support we have received during very
challenging times.

Forest School

Sadly, we have had to give up our Forest School area within the junior school
grounds as the cost of maintenance has become too great for us to afford
particularly as there needs to be a lot of money spend removing a large oak tree
which is now leaning and has been deemed dangerous when it was surveyed. This
meant we were no longer able to access the site.

However, we are so fortunate to have extensive grounds on our own site and in
the coming months we will be working to set up an onsite Forest School where
we will be able to enjoy all the usual Forest School activities such as camp fires
and working with tools. Bug hunting and lots more. For tree identification we will
still be able to use the school fields.

We are excited about having this on site as the children will get o spend more
time in the Forest School with a more immediate experience with less time to
and from the site.



Attendees Apologies
Pat Pidd Jai Frampton
Kacey Grig

Sue Arnold

Maria Pearce

Hayley Holcroft

Natalie Gilmour

Michelle Hughes

Beth Duffell

Hannah Campbell

Tracy Brant

Alex Wilbey

Lizzie Webborn

Wiaam Sabri

Chairman Hayley Holcroft started the meeting at 7pm. She introduced herself and gave thanks to Pat
and Kacey and the team for their hard work.

She spoke briefly about the upkeep of the Tadpoles Moulsham building, including heating and
maintenance. She commented on successful fundraising that's been carried out to raise funds for the
preschool, resulting in a new village shop being bought for Tadpoles and a climbing frame for the
children. She also spoke about Forest School and how the land on the junior school field no longer
worked for us due to the financial upkeep. Pat explained about the Forest School and the huge costs
of sorting and maintaining unsafe trees on the land. A new Forest School is being created in the
grounds of the Moulsham garden. Hayley added that the safety of the children was Tadpoles' absolute
priority.

Parents were updated about the Wyndhams room and told that the room had been given back to
Frogmore Infant School. Hayley told parents that we look forward to a fantastic future at Tadpoles
with the focus now on the one room. We are already near to capacity in terms of the children on roll,
which is great news for October._

Treasurer's report — Michelle Hughes

The AGM was told that funding is lower this year due to a lower amount of children. Copies of the
accounts for the past three years were handed to parents. Unfortunately redundancies have been
made in the past year, due to the impact of Covid-19 on the preschool and our day-to-day running.
This has resulted in savings. Some staff have reduced their hours too to support the future of the
preschool in terms of finances. There has been no impact on the care that the children receive when
they attend Tadpoles.

Fundraising was mentioned again and we were pleased to report successful fundraising from stalis at
Christmas fairs. This meant we were able to buy the new village shop for Tadpoles and the climbing
frame. We were also able to purchase the 'Living Eggs' and the children eagerly awaited the birth of
the chicks. A great educational activity for the children. Parents made donations for the Miller's Ark
animal visits.

Pat gave an overview of the funding the preschool receives from the government. For three-year-olds
we receive £4.50 per hour and £5.20 per hour for two-year-olds. Qur running costs are in excess of
this hourly rate. With a lot of children getting the 30 hours funding they are entitled to, we are getting
less funding. Fewer children are now invoiced for their care at Tadpoles.

Manager's report- Pat and Kacey

Pat reported that it has been two years since the last AGM, due to the Covid-19 pandemic.

She explained how the pandemic had impacted Tadpoles and general childcare. Pre Covid, Tadpoles
operated as two rooms as separate entities. A decision was quickly made to consolidate into one class




and staff this adequately. Pat said the council had originally said at the start of the pandemic to
prepare for 18 months of Covid. In the first month of the pandemic we lost new custom and many
parents chose to keep children home because of the virus.

In September 2020 Tadpoles reopened for the autumn term with two bubbles of children/staff. This
quickly became one bubble, which suited all the children. Pat said we adapted ways of working and
quickly in line with constantly changing government guidance. Staggered starts were introduced
between 8.15am and 9am, with rolling start times which stopped big queues forming. There was little
contact with parents due to government guidance. Pat said staff missed talking to parents but instead
communicated via email. Tours for prospective new parents had to be suspended. Professional staff
who worked with the children, for example physiotherapists, were allowed to attend Tadpoles in full
PPE.

The setting was kept Covid safe, with the children clearly understanding the regular handwashing to
help keep the virus at bay. Bathrooms were regularly cleaned. Throughout the height of the pandemic,
staff stopped using Playdoh, soft toys and certain sensory items with children to prevent a spread of
the virus. Toys were sprayed every evening. Now in October 2021, this good practice regarding
handwashing and cleaning toys continues, and Playdoh is thrown away every day now.

staff did not wear masks, as suggested by government guidance, and there were always plenty of
cuddles for the children who wanted them. Pat commented that children didn't notice much
difference, and parents agreed with this.

Pat said the setting does feel more normal now and staff continue to offer high quality childcare. All
staff were thanked for their commitment and hard work.

Pat mentioned we are planning a ground force day to tackle areas of the garden that need maintaining.
She explained to parents that Hampshire County Council do not maintain the grounds, it's the
responsibility of Tadpoles.

Kacey updated parents on the new Forest School area that is being set up and explained about Forest
School and what the children learn in their outdoor lessons.

Pat explained that the preschool is free flow for the children and the doors have been kept open
throughout the pandemic for good ventilation.

Finances have taken a big hit and we have a boiler that needs sorting out. Parents were told the history
of the boiler and the issues staff have had with it, plus the numerous maintenance people we have
had looking at it. Parents were told this will be our next major fundraiser. Parent Tracy Brant
mentioned her husband is a heating engineer, but not commercial, which is what we need for our
boiler. She will ask her brother-in-law for help/contacts of someone who might be able to assist. We
are still awaiting a call back from British Gas after speaking to them about the matter.

Fundraising

We discussed a few fundraising ideas and parents were really on board with helping out. We talked
about a Halloween readathon and dress up competition, Christmas events that we might need helpers
for like the Yateley Christmas market and Frogmore Infant School fair, a Christmas party for the
children etc. We need to look into reinstating the donations list for small items like flour, salt, pasta
etc for everyday use in Tadpoles. Parents also offered to donate suntan lotion to help keep our costs
down. We also mentioned the Amazon wish list, Amazon Smile donations, the community lottery etc.
We need to promote these on the newsletter to get them up and running again. Also need to look into
further grant opportunities and do a callout for anyone who can help with any kinds of maintenance
in the grounds etc.

The committee




Parents put themselves forward for the new committee. Jai Frampton has stepped down as a general
member and we thank her for her hard work in being a valuable member of the Tadpoles committee.
Parents were given a copy of the trustee welcome guide to take home and read. We explained that
paperwork can be sorted for their roles within the committee at the next meeting.

Hayley Holcroft- chairman- proposed by Pat Pidd, seconded by Kacey Grig

Michelle Hughes — treasurer — proposed by Hayley Holcroft, seconded by Pat Pidd

Beth Duffell — secretary — proposed by Pat Pidd, seconded by Hayley Holcroft

Natalie Gilmour — stepping down as secretary but staying as general member — proposed by Kacey
Grig, seconded by Beth Duffell

Alex Wilbey — new general member- proposed by Hayley Holcroft, seconded by Maria Pearce

Wiaam Sabri — new general member - proposed by Pat Pidd, seconded by Hayley Holcroft

Lizzie Webborn —new general member — proposed by Hayley Holcroft, seconded by Kacey Grig

Date for next meeting: Tuesday 12*" October at Tadpoles at 8pm.
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