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The ShHore Pra:Schboll

Structure; Governanca and Management
Trustée's annual report

for thetyear ended 31 March 2021

ended B Masch 202100

The:fimrancial statements have been preparediin accordamoe willh the aocaunting. p})ﬂsie:m&tic;u@ on
page:/iard comply with the chanty's constituition. the Charites Act 2011 anditite CharitiessSORP-

Govamaing docoment

The: organisations is conslitited wathy charifables principles goverped by--a- Standard ; i?reﬁcfmoi
Learning Alllancer(PLA) consiftution. ihithereventiof the!arganisation:being dissolved, the mambars
. have na ligbilittes -Any assets wo

Manangementicommitiea)
Commiltee members are elected for miternroftone year, and can be re-elected for a total tErrn nottto
excesd len consecutive years:: :

Membership:

Membership is divided inta twe types; familyiand afiliate; Famiy membership covers. gm‘ents:and
guardians of chikdren zHending) the: presschool Afffiate membership is: open to! 5nd;\miuais-
arganisations griother bodies iMarestediin suppontingitsaims el the pre-schaal.

Qbjacts and activities
The:arganisation’s aims are to enhancetiie dévebpment andieducation. primarily undertht}staimory
sthoellage. The orgarsation promotesstheseaims ttoligh offéring appropriate; play,. edutaizomand'

care facilfies..

Pubiic benefit :
The: main activities for public benefit undertaken during the.ysar were the provision oflchild care
sesgsions from Monday. to FTiday. far 38 weels of the year.

Reserves policy

Thetrustees Rave dizcided thatreservas ate required o covershort: termexpenditife: mcurreahwmtsi
waiting for the:next funding paymen?, providé Yecurity 851 the future of therprerschoo!] enable the:pres
schoolifo: meet statutory requrementsor sickipay 1on ig:siaff ang to meet redundancy mmsumtha'
eventofithe pre-schonliclosing, :

At 31 Marchy 202 T'unrestrictadiresernessiotalled £126,248 anditestricted raserves totalkdnil) Q}V;ng_
tatalireserves of £126 218,




The Shore PreBchooi

Structure, Governance:and Managemant
Trusteels anmual report

for the year ended 34 Maroh 2001

Financial reviewrand fundifig

The: pringipal funding source: continues 1o ba the subsidy prowded: by Southamptom City: Gnum:ii
These finds are:topped up by the fees chargedito parents andlguardians; together withithe: otbar
fund raising activities.

This year the organisation has conthuedi i expandlthe ediitation and care. facCiiitias 40 ;nﬁiude
spectfic staff training and equipment for special nesdschlldren — E

The:organisation continuest work towasdsiralsing monay for sapital equipment:

| Thetrustees are responsibile for preparing the Trastess™ Annual Report anditha financial Sfatements
in accerdance: with applicaie law: and Ubited: Kingdoni Accounting Standards {United Kirtgdom
Senerally Accepted Acoounting Bractoe).

Thetdaw applicable to charities in England & ¥valesiNgrthem {teland reguires the trusteeso prepare
financial statements for each financial yearwiich giveua true:and fair view of the state of affairs:ofithe
nhanty;,and of the incoming resaurces andtepslicationmf resources of the-charity.for thatrpenod n
praparing these financial satements. the rusiessare requiredidy:

-selostsyuitatite-ascounting polickes and thenapply thean consistently;

~gbsarvethe methods and principles in the:Chantiey SORP 2018.{FRS:102});

makejudaements and estimatesthat are reasonable.andiprudent

-state whether appliceble:: accounting, siandards have been follewed, subjecttto any- maxenat
departies disclosed and explained in the financial staterentd

-prepare the financis! statermentsion the going concerm basisunless i s mappmpﬂatetmuptesume
thatithe charity will continue:inoperation:

The: trustees arezrespans:b}é for kaepmg propen aacnnntmgimccrds thiat disciose with reasmabie

irregulatities.
Approved by the managementicommittes ohn O.g el 2

Signedmmm'rbehatf by:

Katrina Constable
Chalr -




" The-SHore Pre:School
Registered charity.numbler 1088344
Irdbopendent Examiner'y::Report to the Trustses ofiThe: Shore Pre-Schow! osr the
agcounts for the Year endadi3¥ Marcti’2021

I reportita the chanity trustees anmy. examination of thizlsiccounts of thesCharity for the year endediﬁ*t
Marchi2021. which are;set auton pages 5toif:

Responsibilities and basisofireport! ..
As-the:gharity's tustess: you are: respensilile: for the preparation of the accounts in- accordanc:swatﬁ
the reguirements of the Charities Act201 11 {the Act),

{ reportiiny respect of my exgmination of thescharity siaocountsitarried out under section 145 nﬂthe
Act andiin carmying gut my. examination | ive followed applicable Direetions given by«the charity
Commtasaﬂn undér sesnm 45{5 b of th

. Independent Examiner's Statementi

| havecompletedimy exammination. 1 confirm that no material matters have comea {0 myﬁt&ntlm i
connectiomwitinthe exemination givingime:cause to believe thatiin any, material respect: :

1. aesounting records were not kept in respestof the charity asvequirediby section 130 of the Actl

2 thetaocounts diy natiscoord withithose records; or

3! the accounts: do. noticomply: with the applicable requitementsiconcerning the. form and’ Cnntent'of‘
&ccounts:set aut' in the chadtiés: {Accounts and Reponts) Reguisfions 2008 “othendthan: any
requirement that the apcounts give a 'true and fair views.whicl {8 not'a matten considered as part’bfl
anindeperdentexamination.

| have no:conterns and have come: acmss-no other matters in connecton with tHe emmmanén o

which: altertion should! be: dtawtiin this repost in order to enable a proper-undsistanding of Mhe;
arcounts to bereached: E

 J Cochrane, FCA




The Shore PresSchooli!
Statement of Finanicial Activitias
for the year endediBs Marchi2024

Incoming resources:
Gtantd:

Féeq

Fundraising

Bank intgresti

Denagtigng

Othetgrants

Other-

Totai Incoming resmirces:

" Resources expendad
Feaweaming actildties:
Wages-and salaries
Employer’s N

Rent:

Insurance

Recruithent

Mk

Clothing costs

Fundraising costs:
Tripsandievents

Chiistimas

Equipment; including.gardes

Tatai Funds

Unrestrictid Réstricted Tatal Funds

flihds fiinds 2021 2020

R £ £ E
2130428 £ 213488 221,167

51200 - 5,280 10674

384 : 38 L 348

1% -- 13 20

3 : AQ: -

- 14,724 14,724 10,548

64 84. 145

218720 147247 733953

18I 724 13,085
41267 = 4267
2489 - 2,488

101338 - 10338
481 - a8
£y o =
2558 - 2,558
1043 - 1.042.
o - 2
9 - 99

44

7.364

170,34 11
4631
2083
10,037
og1e
G 3000
. 3.08%
1,389
18
LB




The Shore PreiSchoel
Statement of Financial Activilies:
for theyear ended 31 March 2021

Govermance costs

Bookkerning

Statlopery. postage and photocopyng
Accountancy

Telephone:

Repairsiand renewals-property ©
Subscriptions:

Stafttrainmyg’

Depreciation

28
S 1,851] i

1210 1,208
1,524 1822
1.092 1,088
917 1,069
4,904 . 918
50 58
530 3,870
3,302 . 3804
263 1 1E
2843

19,208 18320

Total resaurses expended 208821

14, 7240

Netiincoming rasources:  1pmes

221,545 222472

Recanciliation of funds;
Tetalifings:-brought forward T8

12,408 20 45%

113,811 93,358

Total funds carnied forward 2 126219

106218 T3 617




The Shore FrasSchoni
Statement of Financial Position
as:at 3% March 2021

2020
Lo

F{xed aSME
Equipment: machinernsand motor valngles 12 1410

Currentiassets
Stock: oficistiing 150 150
Outstending fees:: 434 185
Cash-at bank MBI887 102,899
Cashinhand 243

Prepayments g8t

204

Current liabilitien
Acerialg

Wet comrent assats 116,315

Net assets i1 125;2?%93

Unirestricted funds
General fiind #3811
Retisurplusideficit) for the year 12,4081

126,219

These accpunts were approved by the trusteasion @& 2o} -8 and signedibn Ws.behalf by, 55

KatrimaConstabkes
CHhair:
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THe Shore: Pre-School
Nites:to the:Accountsy
for the.year ended|31 March 2023

1

Al incomiing) rescurces |
| charityecomes:entitied to

. @elivilies and those costs of

Regounting potlicies.

Basls ofipreparation of accounts

Tive: accounts have been compiled on an sccruals Basis for the infarmation of therere:
school committes: and it's members. Asusuph, the: preparation off these - acoounigrilg
govemed by terSORP{FRS 102).

Thewcharity i unincarmorsed.
Thewharity isa oublicbenefit entity.

Incoming rescurces-

t Staterent. of ‘Fiancial Activt

the mcoime andithe amount canibe quanified with reasonabe
aucuracy.-The following specific policies @g-appied t8:particular catagories of incamer

Fesincomme: is received from the local Education Adtfictity, andiffom parentsiang guardians
Thisis included in thesacoounts on a recenedibasis

Chothing brochures and items fonresale aresincluded asincome when theyare soid.

Income:ffom grants and subsidies areraccountertior whenreceived.

Outgaingiresources =

Expenditure is: recognised’ onian accrualgibasis ag-8" liabilly is incurred. Expenditture:
incliices any VATL whict cannot betrecoveres ard isTanortedits part ofithe expendituresto
WHIEH itirelates, -

Charitabikes expendifure: comprises those costs incurredi By the organisation delivering g
services to the members. It moludes bothicosts that can Be allocated directiy o sucty
etrfies indirectinatureinecessanéda support them,

erganisation:

Fund:ascounting
Unrestrictet funds are-availabie far userat e diseratisn of'thesmanagement cammittee in
furtheranee ofithe:aims:of the organisation:

Stooksir
Stack:represents the value afiinseld ciothing and brachures atithe bakince:shestdate.

Depreciation
Depreciation has Heen pravidédiat 25% redlcing balanca:




The-Shiore PreBchool
Nbfesitodhe Acconnts
forthe:year ended 31 March 2027

2

Pre-Szhool Learmning Alliance
Thepre-school is a member of the: Pre:8choolilidaming: Alfancer and as such; is exempt
fiont taxation omits activities

Management Commitiea
Rb:members of the managenentcommittee reseivediany remuneration during the yeat

Nogommitlee member or other personirelatedithithe charity Hadlany personal mtéresz m'
any. cantratt or transasionienetered into:bythe arganisation dunng the:year. i

Emplayee numbers
There werer! 5 employses-diring the year (2020118 empleyees).

Riesentation currency
THe accounts are presentattin Steding:n

independent examiners-fees:
Cuiring the vear fees ofi£ 1,068 were paidiio the independdnt examiness

Trhstee remuneratiom
Dﬁﬂmg the. yaarm rustesswerepaidiremunerationias flows;

NG expenses were pad tiirustees in thevear

Emplovees:
N individiial empioyeenwvas paid over £60,.000

Related party transactions:
Tiere:are-no related party dransaetionsys




The Store PresSchdoll
Notes:itatha Accounts
forthetyear anded 31 March 202

12: Piant, machinery and motorvehicles:=

Cost
AratAprt 2020 241489
Additians - 117965

At31 March 2021 26 255, ¢

Depreciationr
At 4t April 2020 13058+
Chargeforthe-year . 33021

Net book vaiue.
At 3%iNtarch 2021 9,804 |

AT31tWarch 2024 A1 g



