




























FRC's website at: 

Independent Auditors' Report to the Members 

of St. John of Jerusalem Eye Hospital 

www .frc.org. uk/ a uditorsresponsibilities. This 
description forms part of our auditors' report. 

Use of this report 

This report, including the opinions, has been prepared 
for and only for the charitable company's members as 
a body in accordance with Chapter 3 of Part 16 of the 
Companies Act 2006 and for no other purpose. We do 
not, in giving these opinions, accept or assume 
responsibility for any other purpose or to any other 
person to whom this report is shown or into whose 
hands it may come save where expressly agreed by our 
prior consent in writing. 

Other required reporting 

Companies Act 2006 exception reporting 

Under the Companies Act 2006 we are required to 
report to you if, in our opinion: 
• we have not obtained all the information and
explanations we require for our audit; or
• adequate accounting records have not been
kept by the charitable company, or returns adequate
for our audit have not been received from branches not
visited by us; or
• certain disclosures of trustees' remuneration
specified by law are not made; or
• the charitable company financial statements
are not in agreement with the accounting records and
returns.
We have no exceptions to report arising from this
responsibility

Sasha Lewis (Senior Statutory Auditor) 
For and on behalf of PricewaterhouseCoopers LLP 
Chartered Accountants and Statutory Auditors 
Southampton 
Date: 08 August 2025 
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St. John of Jerusalem Eye Hospital 
Statement of Financial Activities (including income and expenditure account) 

For the year ended 31 December 2024 

Unrestricted Restricted Total 
Funds Funds Funds 
2024 2024 2024 

Notes £'000 £'000 £'000 

Income 
Income from donations and legacies 3 47 2,455 2,502 
Income from charitable activities 4 586 586 
Total income 633 2 455 3,088 

Expenditure 
Expenditure on charitable activities (302) (2,196) (2,498) 
Governance and Other expenditure (17) (17) 
Total expenditure 5 (319) (2,196) (2,515) 

Net income/ (expenditure) 314 259 573 

Transfers between funds 10, 11 1,130 {1,130) 

Exchange gains/(losses) on overseas activities 77 77 
Net Movement in Funds 1,521 {871} 650

Fund balances brought forward at 1 January 3,599 920 4,519

Fund balances carried forward at 31 December 12 5,120 49 5
!
169 

All gains and losses recognised in the year are included in the Statement of Financial Activities. 
All of the above results are derived from continuing activities. 

The accounting policies and the notes on pages 16 to 24 form part of these financial statements. 

Total 
Funds 
2023 
£'000 

2,245 
1,486 
3,731 

(3,909) 
(17) 

(3,926) 

(195) 

(501) 
{696} 

5,215 

4,519 

14 



St. John of Jerusalem Eye Hospital 
Company 3867950 

Balance Sheet as at 31 December 2024 

Note 2024 2023 
£'000 £'000 

Fixed Assets 
Tangible assets 7 3,170 2,592 
Total Fixed Assets 3170 2 592 

Current Assets 
Debtors 8 1,974 2,704 
Cash at bank and in hand 1,895 2,500 
Total Current Assets 3,869 5,204 

Creditors: Amounts falling due within 
one year 9 (1,870) (3,277) 

Net Current Assets 1,999 1,927 

Total Assets Less Current Liabilities 5,169 4,519 

Net Assets 5169 4 519 

The Funds of the Charity 
Restricted income funds 10 49 920 
Unrestricted income funds 11 5,120 3,599 

Total Charity Funds 12 5169 4 519 

The accounting policies and the notes on pages 16 to 24 form part of these financial statements. 

The financial statements on pages 14 to 24 were approved by the Trustees and signed on their behalf by: 

. A_ oVc.-J (g' �
.. � .. . . . , .. ,,. ,, . . .. ... ... ... .. , � . . .

Sir Andrew Cash 

Chairman, Board of Trustees 

Date: 04/08/2025 

Christopher Hoult 

Treasurer 
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Principal accounting policies (continued) 

k Pension and other end of service costs 

The amount charged in the Statement of Financial Activities in respect of pension costs is the contributions payable in the year on an 
accruals basis in respect of defined contribution and money purchase pension arrangements. Other end of service benefits are 
accrued as earned on an undiscounted basis. 

Taxation 

The Charity is entitled to certain tax exemptions on income and gains from Investments, and surpluses on any trading activities carried 
on in furtherance of its primary objectives, if these gains and surpluses are applied solely for charitable purposes. 

m Tangible assets and depreciation 
Cost of tangible assets includes the original purchase price of the asset and the costs attributable to bringing the asset to its working 
condition for its intended use. 
Donated fixed assets are brought Into account at an estimate of their market value at the time of acquisition and, thereafter, 
depreciated on the bases set out below. The costs of minor additions to fixed assets under £500 are expensed in the year in which 
they are incurred. Impairment reviews are carried out if there Is an indication that the recoverable amount of an asset is below its net 
book value. 

Depreciation on fixed assets is provided at rates estimated to write ott the cost, less estimated residual value of each asset, over its 
expected useful life on a straight line basis, as follows: 

Buildings 
Building improvements 
Medical equipment 
Other Assets 

Motor vehicles 
Other equipment 
Fixtures and fittings 
Computer equipment 

• 2.5% per annum 
-10% per annum 
• 15% per annum 

• 20% per annum 
• 20% per annum 
• 6% per annum 
• 33% per annum 

The appropriateness of the estimated useful lives of assets are regularly reviewed. 

On disposal of an item of tangible assets, the difference between the disposal proceeds and Its carrying amount is recognised in other 
hospital Income in note 4. 

n Funds 

Restricted funds are funds which are subject to specific conditions imposed by the donors. 
Unrestricted funds are generally available for the Charity to carry out its charitable objectives. 
General reserves are unrestricted funds available to be used at the discretion of the Board of Trustees for the furtherance of the 
charitable objectives of the Charity and which have not been designated for any other purpose. 
Transfers between funds represent tangible assets purchased with restricted donations and used for hospital operations. 

o Financial Instruments 

The charity only enters into basic financial instrument transactions and applies section 11 and 12 of FRS 102 in respect of these 
financial instruments. 
Financial assets and liabilities are recognised In the Balance Sheet when the charity becomes a party to the contractual provisions of 
the instrument. The net amount is reported In the Balance Sheet when there is a legally enforceable right to set off the recognised 
amounts and there is an intention to settle on a net basis or to realise the asset and settle the liability simultaneously. 
Financial assets 
Basic financial assets, including trade and other debtors and cash and bank balances are Initially recognised at transaction price. Such 
assets are subsequently carried at amortised cost using the effective interest method. 
At the end of each reporting period financial assets measured at amortised cost are assessed for objective evidence of impairment. If 
an asset is impaired the impairment loss is the difference between the carrying amount and the present value of the estimated cash 
flows. The impairment loss is recognised in profit or loss. If there is a decrease in the impairment loss arising from an event occurring 
after the impairment was recognised, the impairment is reversed. The reversal is such that the current carrying amount does not 
exceed what the carrying amount would have been had the impairment not previously been recognised. The impairment reversal is 
recognised in profit or loss. 
Other financial assets, including investments are initially measured at fair value, which is normally the transaction price. Such assets 
are subsequently carried at fair value and the changes in fair value are recognised In profit or loss. 
Financial assets are derecognised when (a) the contractual rights to the cash flows from the asset expire or are settled, or (b) 
substantially all the risks and rewards of the ownership of the asset are transferred to another party. 
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St. John of Jerusalem Eye Hospital 
Notes to the Financial Statements 
For the year ended 31 December 2024



Financial Instruments (continued) 

Financial liabilities 

St. John of Jerusalem Eye Hospital 
Notes to the Financial Statements 

For the year ended 31 December 2024 

Basic financial liabilities, including trade and other creditors initially recognised at transaction price. Such liabilities are subsequently 
carried at amortised cost using the effective Interest rate method. 
Trade creditors are obligations to pay for goods or services that have been acquired In the ordinary course of business from suppliers. 
Creditors are classified as current liabilities If payment is due within one year or less. If not, they are presented as non-current liabilities. 
Financial liabilities are derecognised when the liability is extinguished, that Is when the contractual obligation is discharged, cancelled 
or expires. 

p Impairment of non-financial assets 

At each balance sheet date non-financial assets are assessed to determine whether there is an indication that the asset may be 
impaired. If there is such an indication the recoverable amount of the asset is compared to the carrying amount of the asset. 
The recoverable amount of the asset is the higher of the fair value less costs to sell and value in use. Value in use is defined as the 
present value of the future cash flows before interest and tax obtainable as a result of the asset's continued use. These cash flows are 
discounted using a pre-tax discount rate that represents the current market risk-free rate and the risks inherent in the asset. 
If the recoverable amount of the asset is estimated to be lower than the carrying amount, the cali')'ilig amount is reduced to its 
recoverable amount. An impairment loss is recognised in profit or loss. 
If an impairment loss is subsequently reversed, the carrying amount of the asset is increased to the revised estimate of its recoverable 
amount, but only to the extent that the revised carrying omount does not exceed the carrying amount that woul dhave been determined 
(net of depreciation or amortisation) had no impairment loss ben recognised in the prior periods. A reversal of an impairment loss is 
recognised in profit or loss. 

q Judgements and estimates 

The preparation of the financial statements In conformity with generally accepted accounting principles requires the use of judgements 
and estimates that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts 
of income and expenditure during the reporting period. Although these amounts are based on Trustees' best estimates of the amount, 
events or actions may mean thal actual results ultimately differ from those estimates, and these differences may be material. The 
estimates and unde�ying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the 
period in which the change takes place if the revision affects only that period, or in the period of the revision and future periods if the 
revision affects both current and future periods. 
The Charity provides against receivables by making estimates based on experience regarding the level of provision required to
account for potentially uncollectible receivables. 

As at 31 December 2024 and 31 December 2023, the Company has accounted for an Impairment loss provision of £1,362k covering 
the hospital building, medical and other equipment and inventory In the Gaza branch. The war in Gaza started on the 7th October 2023, 
when Hamas militants attacked southern parts of Israel. The Israeli military responded with massive air strikes on almost all parts of the 
Gaza Strip which was later followed by a land incursion on nor111ern and southern parts of the Strip. Gaza staff were given clear orders 
by the Israeli authorities to evacuate the hospital on the second day of the war and, since then, the hospital has not been functional. 
Although the hospital building was not directly struck, it has sustained some considerable collateral damage as a result of the 
hostilities. Much of the furniture and equipment and inventory have either been damaged or removed. Accordingly, Iha Company has 
recorded a full 100% impairment loss provision against the net book value of these assets. As the building has remained to be one of 
the few standing buildings in the neighbourhood, the Trustees believe that the building still has an intrinsic value. However, it Is clear, 
and after taking professional advice, based on a value in use basis assessment that an Impairment loss provision should be recorded, 
and this has been accounted for at 90% of the net book value of the asset. 

2 Legal status of the Charity 

3 

The Charity is a company limited by guarantee and has no share capital (Company No.3867950 and Charity No. 1080185) and has a 
registered Office at 4 Charterhouse Mews, London, EC1 M 688. The liability of each member in the event of winding up is limited to 
£10. 
The Company owns two £1 shares being all the issued shares In The St. John of Jerusalem Eye Hospital (Palestine) limited (company 
number: 6365210), which has not traded since incorporation. 

Income from donations and legacies Unrestricted Restricted 2024 Unrestricted Restricted 2023 
£'000 £'000 £'000 £'000 £'000 £'000 

Donations 47 2,455 2,502 23 2,208 2,231 
Donations in kind 14 14 

47 2,455 2,502 37 2,208 2,245 
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10 Restricted income funds 

QFFD Fund 
Johanniter (JIA) Fund 
ESCRS Fund 
Arab Funds 
IMC/ USAID Fund 
BMZ Fund 
Orcam Fund 
Johanniter (GFFO) Fund 
Fred Hollows Foundation Fund 
USA Priory Fund 

QFFD Fund 
Johanntter (JIA) Fund 
ESCRS Fund 
IMC / USAID Fund 
BMZ Fund 
Orcam Fund 
Fled Hollows Foundation Fund 
USA Priory Fund 
Gaza Emergency Appeal Fund 
Poor Patient Fund 

St John of Jerusalem Eye Hospital 
Notes to the Financial Statements 

For the year ended 31 December 2024 

Transfers -
Purchase of 

At 1st Incoming Costs of Tangible 
January Resources charitable Fixed 

2024 activities Assets 
£'000 £'000 £'000 £'000 

235 1,024 (1,024) (235) 
172 64 (105) (131) 

86 (78) 
137 (137) 

7 (7) 
136 (136) 

6 (6) 
193 (193) 
559 (559) 

513 243 (88) (627) 
920 2,455 (2,196) (1,130) 

Transfers• 
Purchase of 

Al 1 st lnGoming Costs of Tangible 
January Resources charitable Fixed 
2023 activities Assets 
£'000 £'000 £'000 £'000 

668 (255) (178) 
187 (15) 

70 89 (159) 
53 (53) 

117 421 (538) 
6 (6) 

269 (269) 
513 

1 (1) 
3 1 (4) 

190 2;208 (1,300) (178) 

At 31 
December 

2024 
£'000 

8 

41 

49 

At31 
December 

2023 
£'000 

235 
172 

513 

920 

Qatar Fund For Development (QFFO) contributed towards performing surgeries including the purchase of medical supplies 
and equipment needed for operations. 
Johanntter International Assistance -JIA Fund contributed towards the purchase of medical supplies and equipment. 
ESCRS Fund: The European Society of Cataract and Refractive Surgeons contributed towards the performance of cataract surgeries. 
Arab Funds contributed towards establishing the new Nablus hospital. 
IMC /USAID Fund contributed towards expanding the level of operations within the Gaza branch especially for needy patients 
BMZ Fund project contributed towards expanding the level of operations within the Gaza branch through the introduction of a Diabetic Retinopathy 
screening and epidemiological research components, 
Orcam Fund contributed towards assisting visually impaired patients. 
Johanniter (GFFO) Fund contributed towards expanding our services within the Occupied Palestinian Territories. 
Fred Hollows Foundation Fund: contributed towards expanding the level of services within Gaza. 

• USA Priory Fund: contributed towards establishing and equipping the new hospital in Nablus and purchasing of a new laser machine for Gaza. 

11 Unrestricted income funds 

Opening balance 
Income 
Expenditure 
Transfer from restricted funds 
Total Unrestricted Funds 

Transfers represent amounts released from restricted funds for the purchase of tangible assets. 
Unrestricted Funds includes designated �xed asset funds of £3, 170k (2023: £2,592k) 

12 Total charity funds 
Unrestricted Unrestricted 

Funds Funds 
Analysis by type of asset and liability 2024 2023 

£'000 £'000 
Tangible assets 3,170 2,592 
Net current assets 1.950 1,007 

5,120 3,599 

Restricted 
Funds 
2024 
£'000 

49 

49 

2024 
£'000 

3,599 
710 

(319) 
1,130 
5,120 

Restricted 
Funds 
2023 
£'000 

920 

920 

2023 
£'000 

5,025 
1,022 

(2,626) 
178 

3,599 

Total 
Funds 
2024 
£'000 

3,170 
1,999 

5,169 

Total 
Funds 
2023 
£'000 

2,592 
1,927 

4,519 
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