
Registered Charity Number. 1078887

Trustees' Annual Report for the Rnanchl year from 01/08/20 to 31/08/21

Charity's principal address: Hanslope Primary School. Long Street Road, Hanslope, M5ton
Keynes, MK19 7BL

Governing Document Hanslope 326 Club Cons5Mion 2011, re-adopted at the Annual General
Meeting.

Objectives of the Charity: The aims of the 326 Club are to advance through play, lhe development
and learning of children primarily of primary-school age by:

a) Offering appropriate play opportuni5es and care facilities within extended groups, together
with the right of parents or guardians to take responsibilities for and to become involved in the
ac5vities of such groups, ensuring that such groups offer op portuni5es for all chiklren In
accordance with the current legislation,

b) Providing and assisting in the provision of extended hours ac5vigss and dubs at the school for
the use of the 328 Club.

Trustees at the date of this report {24/08/22):

Georgina Tunnic5lle

, Scott Pardoe

Emma Pardoe

Anne Gambles

James Fraser

Melanic Frassr

Tesss Grant

Current Posi5on

Chairman

Treasurer

Ordinary Member I Secretary

Ordinary Member

Ordinary Member

Ordinary Member

Secretary (redring)

Date of Appointment

09/01/18

21/10/20

21/10/20

16/09/10

28/02/18

,
28/02/18

12I01/16
Matt Smith Ordinary Member i 09/01/18

Ryan Brown

Roz B

School Representa5ve

, Ordinary Member but resigned
i!in January 2021 due to home
comm dments.

08/03/16

21/10/20

Thsetee Selection Method:

a) The Ollicers and Committee members shag be elected for one year at the Annual General
Meeting. Retiring Ollicers and Committee Members are eligible for raelec5on unless they
have already served on the Committee unless they have served on the Comm5tee for ten
consecutive years.



b) ~ted members may join at any time on the invitation of the Committee but shall retire at
the next Annual General Meeting. No ~pted member shall serve more than six consecutive
years.

c) In the event of the death or registration of an elected Commifiee member, the vacancy shall be
fified until the next Annual General Meeting by a member appointed by the Committee.

Aclvlttea and achievements during the year: The 2020/2021 Accounts for Hanslope 326 Club
were approved and independenfiy examined in June 2021. Although the accounts show a profit of
E11,371 for the 2020/2021 financial year, however, it is important to note that the Club withdrew
E10000 from its reserve account, received grants totalling K15663,49 and were forced to dose from
12 February —8 March 2021 due to financia loss. The money available provided a breathe to afiow
us to confinue to employ staff for the start of the next School Year and aocept that we wouldn"t have
the same numbers that we hsd pre&OVID.

Throughout the year, Hanslope 328 Club faced a number of challenges due to Covld-19 lockdowns /
restrlcbons. The Committee made the decision to remain open where possible, whilst following the
government guidelines and inline with the School: we continued to provide our service to tha children
of key-workers. However, we were aware that this would be operating at a significant loss due to the
limited number of chfidren allowed back in the school setfing and that we had to implement bubbies
that limited our staffs child rafios.

In January 2021, the committee held a weekly Zoom meefing to closely monitor the Covid-19
situation, changes in government guidance, furlough scheme and the overall impact that it was
having on our finances. At this 5me, our draw down figure that is hekl in our reserve account, was re-
assessed and the Committee appfied for a number of government grants in the hope that the Club
was not forced to moth ball until attendance at the school returned to normal. Unfortunately, as a
result of Covid-19, the Committee were forced to close the Club from 12 February to 6 March and
cancel the holklay Club in a bid to protect our finances.

Throughout the 2020/2021 year Hansiope 326 Club successfufiy applied for several Government
grants to support small charities like ourselves that totalled f15663.49 and were forced to transl'er
f10000 from our reserve account, which invariably offset what would have been a loss of 814292,49.
The grants helped the Club continue to provide our School Holiday Clubs albeit, we had to confinue
to implement bubbies to a restricted number of children and were unable to invite external children
from the surrounding vifiages that did not attend Hanslope Primary School.

Ws reviewed our finances and session bookings during the year until March 2021 and agreed to
leave the prices as they were for the rest of the school year with the intention of revisifing the op5on
of an increase at the following Annual General Meeting. This was due to many families being olf work
under the furhugh scheme and it didn't seem an appropriate time to Increase our prices. As a charity
run by a Committee of volunteers, we operate on a not-for-profit basis where the sessions remain at
a very compefifivsly priced rate and provide parents excellent value for money.

Towards the end of the 2020/2021 school year, things slowly started to improve, and attendance
started to slowly Increase. However, the knocks effsct of Covid-19 has meant that many parents
had now started to work from home; which meant that they no longer needed our wrap around care.
Throughout the year, it has proved very diflicult to calculate an average atlendance for both the Club
and Holiday scheme that would reflect our usual capacity because of the Covkf-19 reslrictions. As an
example, when the Club was forced to operate in bubbles; our staff-~lid ratios were reduced to
adhere to the government guidelines.



Staff changes: At the end of September 2020, Canis left us to return to full time education. We wish
her afi the best with her chosen career path.

Committee changee: In November 2020, our Treasurer Mark Thomas stood down from the position
and Scott Pardoe was nominated and approved lo take on the role. The Commigae thanked Mark for
his hard work over his ~ear tenure and wished him all the best for the future.
Tasse Grant, Secretary of 326, also stood down due to personal reasons and Emma Pardoe was
nominated and approved to take on the role. The Committee thanked Tease for her hard work over
her tenure, both as secnrtary and ordinary member and wished her afi the beet for the future.

Summary:

Alter what has proven to be an extremely turbulent 5me, the attendance at Hanslope 326 Club has
steadily increased for certain days and we have been fortunate enough to recruit more staff with the
intention of increasing our overall capacfiy. Ws hope that this continues in the to the next school year
and the Club conbnues to grow in line with the Schools expansion. We are extremely gretel'ul of afi
our stakeholders. parents and especially of the government schemes and charities that have helped
us through a very diflicult year.

We would also fike to express our appreciation to Matt French and his play team who have also had
a dillicult year but have confinued to work hard to ensure the Clubs survival and support to the
children.

Despite the finandal losses incurred through Covid-19, Hanslope 328 Club will confinue to work hard
to meet the needs of both the parents and the school to slowly try to recoup some of the overal
losses.

Reserves Policy:

The following levels of reserves are considered necessary to ensure a constant level of service and
to meet our liabilities in the event of closure:

a) R34190.44 to ensure afi of our liabififies can be met should Ihe 328 Club need to dose (e.g.
statutory redundancy and notice pay for stall and any outstanding financial commitments).
This amount is hald in our Reserve Account (30 day deposit) and the interest earned within the
account will be retained to help with infiafion.

The level of reserves is monitored at our regular committee mee5ngs and will be reviewed by the
Commitlee once a year. Due to the finandal impact of Covid-19, the account and reserve pohcy is
reviewed more frequently by our Treasurer to ensure the Club remains viable and provide early
warning should the Club creep close to this amount Steps will be taken to rebuild levels of reserves if
a shortfall is idenfified or to increase expenditure for Ihe benefit of families using the Club if excess
funds are idenfified.

Investmenta Selection Policy: It is the 328 Club's Poficy to invest appropriate proportions of cash in
the interest+earing notice account(s) and in an immediate access account to ensure the confinued
fiexlbllity to meet the 326 Club's obligations as they fall due.



Review of Major Risks: The Trustees meet six Smes per year as a minimum and have instituted
procedures to monitor day-to-day operations.
During February 2021, the Committee met on several occasions to discuss the Snancial situation due
to COVID-19 and the reduced number of children due to further COVID lockdown. The Committee
agreed with the hard decision to mothball 326 Club to ensure it's survival beyond Ihe lock&own and
the government roadmap to return to normality.

I declare, in my capacity of Chair of the Charity Trustee Board, that the Trustees have
approved the above report and have authorised me to sign It on their behalf.

Signature:

Full Name: Georgina Tunnicllli'e Posldon: Chair



Review of MaJor Risks: The Trustees meet six fimes per year as a minimum and have Instituted
procedures to monitor day-hxlay operafions.
During February 2021, the Committee met on several occasions to discuss the financial situafion due
to COVID-19 and the reduced number of children due to further COVID lock-down. The Committee
agreed with the hard decision to mothball 32B Club to ensure its survival beyond the lockdown and
the government roadmap to return to normality.

I declare, In my capacity of Chair of the Charity Trustee Board, that the Trustees have
approved the above report and have authorfsed me to sign it on their behalf.

Signature:

Full Name: Georgina Tunnldilfe position: Chair



ACCOUNTS FOR HANSLOPE 326 Cftf8
reg. charity no 1079967

For the year ended 31stAugust 20K)

income Current Accouce
Parent paymerns

326 paymems

Piayscherne ~~club paynxurn

Bub paymenn

Unagocatedrsedit

Grants?h Donations

HMRC fob retention scheme
Nl Refund

8?lisce?hmecxn

67,682
620562
62 776

6920

Et2.009
64+69

Expenditure CurremAcccunt

Wages jstaffingcosts
School rent
Slaif Tiauang

Oub Tutor Fees
Parent payrnern~
Reg'station fees
Spedal ~tripe?equipment hire find deguery)

Art consummab?es

ErimpmentIGoods

insurance

Telephones

Food shopping

Motion picture license

Photoco pying

Admin consummatdes

School deaning costs
Staff Vniform

D85 Charges

Misceganeous

6702?53

E4,131
6817

61345
6144

870
f300
6782

6497
f2,424

5197
6153
6176
6861

5206
fE1,683



Current Account

Qpenlng balance as of 31st August 20)9
plus credhs )as~)
less debits )as~)
Balance

As per bank statement l009j2020)
fess u~d cheques
Balance canied fonaard

624~F7
673,757334

f37~
610+41.75
6m~1.74

6406.00

Deposit Account

6perirng balance as of 31st August 2019
Plus crerfds

less debits

Plus interest
Balance as per bank statement )009/2020)
Balance ceeded forward

f50,076M
ftt00
f0.00

f27391
f50955 19~Assets

Qnrern account balance carried foresaid

Deposit account balance canted forward

Petty cash

Total cash carried forward

fM~.74
f50855-'S

659.83
f60,950.76

Treasurer, Hanslope 326 Qub



CHARITY COMMISSION Independent exafniner's report
FOR E¹(LAND AND WALES on the accounts

"~ ~

Report to the b usteesl
Hanslope 326 Club

On accounts for the year 31sAugust 2020
ended

Charity no 1079967
(if any)

Set out on pages 1 8 2

I report to the trustees on my examination of the accounts of the above
charily ("the Trust" ) for the year ended 31/08/2020.

Responsibilities and As the charity trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the Charities Act 2011 ("the Act").

I report in respect of my examination of the Trust*s accounts camed out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The arity's~oss orcome exce ded r25, 00 and+am quyNed to~
examiner's statement un rtakepe exgaf nation b ing a q lified mi]aber ofjjhsert r)ffmfef

a licabl listed ody]]. De te []if no appiicabi .

I have completed my examination. I confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with

the examination which gives me cause to believe that in, any material

respect, :
~ the accounting records were not kept in accordance with section 130

of the Act:, or
~ the accounts did not accord with the accounting records; or
~ the accounts did not comply with the applicable requirements

concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter
considered as part of an independent examination.

Signed:

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in

order to enable a proper understanding of the accounts to be reached.
" Please delete the words in the brackets if they do not apply.

Date: ]@I,Z Ze

Name: . Dgg ): 5 jl/8'd&l(

Relevant professional
qualification(s) or body

(if any):

IER October 2018



Address q 3 kS rfr JC~~e ™]

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

Give here details of any
items that the examiner
wishes to disclose.

IER October 2018


