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DISABILITY DIRECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees are pleased to present their annual directors’ report together with the consolidated financial
statements of the charity and its subsidiary companies for the year ending 31 March 2025 which are also
prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (effective 1 January 201 9).

Obijectives and activities
The objects of the charity are to provide relief for disabled people and by the provision of, but without limitation:

a. Drop in Centre(s) to facilitate independent living opportunities; and
b. Information and advice which directly relieves the need of the beneficiaries whether they have a learning

difficulty or physical or sensory impairment.

This is in accordance with the charity's governing document, the Memorandum and Articles of Association as
amended on 13 February 2000, 27 July 2000 and 27 April 2007.

Public benefit

The aims of our charity are to support disabled people of all ages in accessing independent living opportunities
including signposting, guidance and/or representation. Our aims fully reflect the purposes that the charity was set
up to further. Ensuring our work delivers our aims, we review our aims, objectives and activities each year. This
review looks at what we achieved and the outcomes of our work in the previous 12 months. The review looks at
the success of each key activity and the benefits they have brought to those groups of people we are set up to
help. The review also helps us ensure our aim, objectives and activities remained focused on our stated
purposes. We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities. In particular, the trustees
consider how planned activities will contribute to the aims and objectives they have set.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

The focus of our work
Our main objectives for the year continued to ensure we met the needs of our service users particularly in light of

issues arising from social care and equalities related legislation. However, the COVID 19 pandemic steered the
organization into new additional ways of operating to meeting existing objectives as well as the immediate need
to ensure no service user went without.

The strategies we used to meet these objectives included:

. Employment of specialist staff to provide a range of services which are reflective of relevant quality
standards and address the potential problems related to disabled people, their families and carers

. Life skills and activity-based support.

. IT training and support services.

. Wellbeing and Mental Health support services

. Guidance to disabled people about access to online platforms such as NHS appointments

. Continued dialogue through meetings & consultation with local authorities and the voluntary sector
organisations in ensuring Disability Direct played a pivotal role in service planning & delivery.

. Working in partnership with other agencies 1o secure the widest range of services is available that best
matches the needs of our client population.

« Hospital Discharge support

. Advocacy, Information and guidance




DISABILITY DIRECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

How our activities deliver public benefit

Our main activities and who we try to help are described below. All our charitable activities focus on the
facilitation of choice and control for all disabled people, supporting their families and carers and are undertaken
to further our charitable purposes for the public benefit.

Who used and benefited from our services?
The last 12 months are quite typical in relation to who used our services i.e. disabled people, older people,
carers, statutory bodies and commercial companies. However directly & indirectly all enquiries made benefited

disabled people and carers.

Equal access to our services is an important issue for us. Disability Direct continues to monitor the take-up of
services from all community groups as well as ensuring we successfully provide an equal and qualitative service
to all who approach us. We believe equal access to our services is vital to our success and that successful
outcomes must be shared by all communities that use our services.

Our information services are targeted towards disabled people regardless of background, age, gender, sexual
orientation, race and religious belief. We are extremely pleased in our ability to reach disabled people from BME
Communities who currently make up 17% of our total service user base. Equally important is Disability Direct’s
expertise in meeting the needs of many impairment groups i.e. physical, sensory, learning difficulty and mental
health problems.

Achievements and performance

This year Disability Direct continued existing projects including:

. Personal Budgets Support Service

. Welfare Rights Service

. National Payroil Service — DD Payroll

. PossAbilities — Dance & Fitness For Disabled People

. Support Planning Service

. Infrastructure support to smaller groups eg Derby Sound Community Radio
. Self-help activities and Day Centre e.g. Enabled Centre

. Plot To Plate Project — Allotment based activities

. Community Cares Neighbourhood Support

10. General Advocacy, Information & Advice

11. Outreach Services

12. PA Training — Skills for Care

13. The Access Card — National & International Membership scheme for disabled people & carers
14. CommunITy

15. Hospital Discharge suppert in the community

16. Supporting parents of SEN Childres through The Send Dynamic
17.Talking Therapy counselling

WOWoONOUDA WN

The number of paid staff employed by Disability Direct is now 95, plus a further 35 volunteers.

Fundraising standards

Disability Direct procures grant & bid-writing expertise. Whilst applying for and tendering for grants and contracts,
the charity also engages in community fundraising through raffles and sponsored events. However, the trustees
have a strict policy prohibiting staff and volunteers from asking the public directly for donations in the form of ‘tin-
rattling’ or similar approaches. Anyone working on our behalf in a paid or voluntary capacity will wear |.D. badges
clearly determining their role. Members of the public are encouraged to contact head office to confirm the identity

of fundraisers.

Financial review

Total funds at the year end were £1,442,637, of which £407,173 related to restricted funds. Designated funds of
£239,385 comprise £51,446 funds held within subsidiaries and £187,939 fixed assets. Unrestricted funds which
are freely available are £796,079.




DISABILITY DIRECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

According to the free reserves policy the charity is required to hold one month of core operating costs which
currently equates to £260,000. Our ambition is to have three months running costs within reserves which is
approximately £780,000 and our total of freely available unrestricted reserves at the year end is £796,079. This
ensures we can support our subsidiaries within this reserve parameter. As they and the charity grow we will need
to increase our reserves.

Principal funding sources

Skills For Care - Staff Time + General Running Costs
Various local authority contracts

Community Action Derby

Garfield Weston Foundation

Reaching Communities — National Lottery

NHS ICB & Derby City Council

Social Enterprise surplus

Investment powers, policy and performance
The charity’s governing document impases ho specific investment power restrictions on the trustees.

Risk management
The trustees have a risk management strategy which comprises:
. An annual review of the principal risks and uncertainties that the charity and its subsidiaries face.
. The establishment of policies, systems and procedures to mitigate those risks identified in the annual
review; and
. The implementation of procedures designed to minimise or manage any potential impact on the charity
should those risks materialise.

This work has identified that financial sustainability is the major financial risk for both the charity and its
subsidiaries. A key element in the management of financial risk is a regular review of available liquid funds to
settle debts as they fall due, regular liaison with the bank and active management of trade debtors and creditors
balances to ensure sufficient working capital by the Charity and its subsidiary companies.

With the support grants from the lottery, Garfield Weston Foundation and others, the group has ensured no jobs
were lost and services were delivered. Going forward, the charity has decided to make use of the said grants by
weaving the above projects into its core offer. Due to a national shifting in priority towards services for disabled
people, more grants are announced on a weekly basis which are in the remit of the charity’s purpose. Disability
Direct is predicting a fiscally stable 25/26.Foward looking there is a strong fiscal strategy to ensure a spread of
income to the charity with balance from Social Enterprise subsidiaries and other grants, contracts and funding

sources.

Plans for future periods
Disability Direct continues to provide generic information & advice with specialist Welfare Rights advocacy.

Additional services have been added to the core offer to include advocacy support for anyone needing guidance
around access to health & social care services. The charity has also recognised the need to support both paid
and unpaid carers of disabled people and will continue to drive support for this group.

The governing documents for the charity and its subsidiary bodies are to be reviewed and energised to reflect the
growing needs of the DD Group over the next decade and beyond.

In September 2024 the trustee’s appointed a new CEO following the previous CEQ's retirement from after 30
years at the charity. The charity will be supported by the previous CEO in his role as Ambassador to Disability
Direct. Louise Moss has made an immediate and positive impact on the charity, the culture and ambitions of the
charity for the future.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Nimbus Disability, the company behind the innovative and award-winning Access Card, continues to make great
progress in securing itself as the complete solution to helping business make reasonable adjustments for
disabled customers through the ‘Access Card’ and SAAS ticketing platform. There is a strong prediction of
growth in Access Card sales and increased buy-in from businesses who will equally sign-up to the benefits of the
technology and facilitation of disability access. Their contribution to the charity has been significant and the
performance of the CEO Martin Austin and his Senior Leadership Team has been exceptional over this year.

The charity has been successful in winning new contracts over the year which will positively impact the financial
results in the next financial year.

Whilst the charity has supported the investment into The Disability Syndicate there is an acknowledgment the
surplus’s delivered to the charity have been disappointing from this business. The plans are in place to address
the performance of The Disability Syndicate over the next financial year and the trustees expect this business to
make a positive surplus contribution the charity 2025/2026.

Structure, governance and management

Governing document

Disability Direct is based at the Richard Shaw Centre, 20 Royal Scot Road, Pride Park, Derby, DE24 8AJ the
company's registered office and the principal address of the charity. Disability Direct is a company limited by
guarantee governed by its Memorandum and Articles of Association dated 13 February 2000 and not having a
share capital (company registration No. 3891119) and Registered Charity (No. 1079831).

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the financial statements were:

D Moss (Resigned 1 October 2025)
R Wood

S Sall (Resigned 1 October 2025)
D Rees-Jones

P Taylor (Resigned 30 May 2024)

P Cade

S Aspey

S Amin (Appointed 1 July 2024)

Dr A Batra (Appointed 16 January 2025)
Mrs C Ridley (Appointed 16 January 2025 and resigned 1 October 2025)
M Elliot (Appointed 1 October 2025)

Policies and procedures for induction and training of trustees
Disability Direct has a full induction and training policy for all members new to the committee and for continuous

development of all existing members.

All induction sessions for new members are facilitated by the CEO and supported by visits to all areas of deliver
in the charity and subsidiaries. This is an opportunity for the new member to familiarise themselves with certain
key working issues of the organisation, structure, ethos and working practice as well as give them a grounding
for current and future initiatives goals and also risks.

In summary:
« The obligations of trustees and their roles and responsibilities.
» The main documents which set out the operational framework for the charity include the memorandum
and articles of association.
« Resourcing and the current financial position as set out in the latest published accounts.
« Future plans and objectives.

An induction pack has also been created which will act as a resource throughout their time with the company —
this outlines most of the issues raised in induction as well as a number of other useful pieces of information.




DISABILITY DIRECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Organisational structure
The directors of the company, also charity trustees for the purposes of charity law under the company's Articles,
are known as members of the Management Committee. Under the requirements of the Memorandum and
Articles of Association the members of the Management Committee must be elected to the post and must be re-

elected at the next Annual General Meeting.

The build up of the Management Committee must be reflective of the diversity of the community which we serve
and therefore a majority of the Committee must be disabled people. A proportion of this committee are also
service users who have been actively encouraged to become part of our membership and take an active role in

the organisation.

cular attributes they will be able to

All trustees are required to complete a skills ‘CV' which highlights what parti
bers to the Committee to fill skills

contribute to the organisation. This enables the organisation to recruit new mem
shortages.

Disability Direct's Management Committee has 7 places filled at present by members with a wide variety of
professional and personal backgrounds. Meeting on a bi-monthly basis, the MC is responsible for the strategic
direction and policy of the Charity. The company secretary also sits on this committee but, along with two

observers, has no voting rights.

Day to day responsibility of the running of the organisation and provision of its services is delegated to the Chief

Executive.

The Chief Executive has responsibility for ensuring that the Charity delivers the services specified and that Key
Performance Indicators (KPI's) are achieved.

Pay policy for senior staff
The directors consider the board of directors, who are the Charity's trustees, and the senior management team

comprise the key management personnel of the charity in charge of directing and controlling, running and
operating the Charity on a day-to-day basis. All directors give of their time freely and no director received
remuneration in the year. Details of all directors' expenses and related party transactions are disclosed in notes

10 and 22 to the accounts.

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings.

Related parties

“to facilitate independent living opportunities for disabled people”,
the organisation works towards and in-line with local and national government agendas including:

Implementation of Equality and Human Rights
Provision of the Dept of Health Direct Payments & Personal Budgets scheme

Personalisation in Derby City
Diverse Carers

Additionally, the organisation works with other groups in the city with similar aims including smaiter self-help

groups.

The charity has three wholly controlled subsidiary companies, The Disability Syndicate Limited, Nimbus Disability
and The Send Dynamic: The trading subsidiary companies donate surpluses directly to Disability Direct.

Auditor
In accordance with the company's articles, a resolution proposing
auditor of the company will be put at a General Meeting.

that Azets Audit Services be reappointed as
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FOR THE YEARENDED 1 MAREF P

The trustees' repcrt was appraved by the Board of Trustees.

R Wood

Trustee
Dated: 5\2-2—5



DISABILITY DIRECT

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of Disability Direct for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

- prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the charity

will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.




DISABILITY DIRECT

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF DISABILITY DIRECT

Opinion

Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice),

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2025 and of its
incoming resources and application of resources, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is g
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is Inconsistent in any material respect with the trustees'
report: or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF DISABILITY DIRECT

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council's website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

= Enquiry of management and those charged with governance around actual and potential litigation and

claims as well as actual, suspected and alleged fraud;

Reviewing minutes of meetings of those charged with governance;

- Assessing the extent of compliance with the laws and regulations considered to have a direct material
effect on the financial statements or the operations of the entity through enquiry and inspection;

+ Reviewing financial statement disclosures and testing to supporting documentation to assess compliance
with applicable laws and regulations;

« Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of
potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.




DISABILITY DIRECT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF DISABILITY DIRECT
u

se of our report
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Mr Mark Jackson FCA DChA (Senior Statutory Auditor)
for and on behalif of Azets Audit Services

Chartered Accountants
Statutory Auditor Westpoint
Lynch Wood
Peterborough
Cambridgeshire
United Kingdom
PE2 6FZ7

Azets Audit Services is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006



DISABILITY DIRECT

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Raising funds
Commercial trading operations

Charitable activities
Other

Total expenditure

Notes

an bW

14

Net incoming/(outgoing) resources before transfers

Unrestricted Designated Restricted Total
funds funds funds
2025 2025 2025 2025
£ £ £ £
63,970 - 333,323 397,293
4,214 - - 4,214
3,460,025 - - 3,460,025
303,742 - - 303,742
3,831,951 - 333,323 | 4,165,274
2,323,023 - - 2,323,023
1,112,301 - 428,083 1,540,384
7,218 - - 7,218
3,442 542 - 428,083 | 3,870,625
389,409 - (94,760) 294,649

Unrestricted Designated Restricted Total
funds funds funds
2024 2024 2024 2024
£ £ £ £
169,026 - 159,656 328,682
2,816,969 - - 2,816,969
109,221 - - 109,221
3,095,216 - 159,656 | 3,254,872
1,962,719 - - 1,962,719
1,010,182 - 150,303 1,160,485
2,972,901 - 150,303 [ 3,123,204
122,315 - 9,353 131,668

-1 -



DISABILITY DIRECT

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted

funds

2025

Notes £

Net 50055@&0:6059 resources before transfers 389,409

Gross transfers between funds (588,170)
Net ?xum:a::..ovz:nc:..m for the year/

Net movement in funds (198,761)

Fund balances at 1 April 2024 796,079

Fund balances at 31 March 2025 597,318

Designated
funds

2025

£

588,170

—_—_—

588,170

239,385

_—

827,555

-12 _

Restricted
funds
2025

£

(94,760)

(94,760)

407,173

_—

312,413

——
_

Total

2025
£

294,649

294,649

1,442,637

—_—_—

1,737,286

Unrestricted
funds

2024

£

122,315

(239,385)

(117,070)

913,149

Designated
funds

2024

£

239,385

—_——

239,385

Restricted
funds
2024

£

9,353

9,353
397,820

407,173

Total

2024

131,668

131,668

1,310,969

—_—

1,442 637

—_—
—_—



DISABILITY DIRECT

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2025

2025
Notes £ £
Fixed assets
Tangible assets 16 515,643
Current assets
Stocks 18 39,968
Debtors 19 410,622
Cash at bank and in hand 4,258,076
4,708,666
Creditors: amounts falling due within
one year 20 (3,487,023)
Net current assets 1,221,643
Total assets less current liabilities 1,737,286
Income funds
Restricted funds 24 312,413
Designated funds 827,555
Unrestricted funds 597,318
1,737,286

The group is entitled to the exemption from the audit requirement contain
2006, for the year ende
Act 2011.

The directors acknowledge their responsibilities for complying with th
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statemen

of the Companies Act 2008, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies sub

to the small companies regime.

The financial statements were approved by the Trustees On .......cowies

Trustee

Company Registration No. 03891119

2024

£ £

538,913
11,604
443 907
729,078
1,184,589
(280,865)

903,724

1,442 637

407,173

239,385

796,079

1,442,637

ed in section 477 of the Companies Act
d 31 March 2025, although an audit has been carried out under section 144 of the Charities

e requirements of the Companies Act 2006

ts under the requirements

ject

13-



DISABILITY DIRECT

BALANCE SHEET
AS AT 31 MARCH 2025

2025 2024
Notes £ £ £ £
Fixad assets
Tangible assets 15 388.766 416.159
Current assets
Debters 19 1,081,188 832,384
cash at bank and in hand 383,527 210,711
1464 815 1,043,095
Creditors: amounts failing due within
one year 20 (129,413) {68.063)
Net current assets 1,335,402 975,032
Total assets less current liabilities 1,725,188 1.391,191
income funds
Restricted funds 24 312,413 407.173
Designated funds 77.353 65,185
Unrestricted funds 1.335.402 918,833
1,725,188 1,391,191

P

The group is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006. for the year ended 3" March 2625, although an audit has oeen carried out under section 144 of the Charities

Act 2011

The directors acknowledge their rasponsibilities for complyng with the requirements of the Companies Act 2006
with respect Lo aueou tirg records and the preparation of financial statements.

The members have not required the cempany to obtain an audit of its qnancial statements under the requirements
of the Companies Act 2006. for the year in guestion in accordance with section 476

These financial statements nave been prepared in accordance with the provisions applicable to companies subject
to the small companies regime

3.42.25

The financial statements were approved by the Trustees 0N ..
./ ’

/ -~

f 5/‘{, {

R Woeod

Trustee

Company Registration No. 03894119



DISABILITY DIRECT

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2025

Notes

Cash flows from operating activities
Cash generated from operations

Investing activities

Purchase of tangible fixed assets
Proceeds from disposal of tangible fixed
assets

Investment income received

Net cash generated from/(used in) investing
activities

Net cash generated from financing activities
Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2025
£ £
3,304,722
(80,528)
1,082
303,742
224,276
3,528,998

728,078

4,258,076

2024

80,549

(135,500)

109,221

(26,279)

64,270
664,808

729,078
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

1.1

1.2

1.3

14

Accounting policies

Charity information
Disability Direct is a private company limited by guarantee incorporated in England and Wales. The registered
office is The Richard Shaw Centre, 20 Royal Scot Road, Pride Park, Derby, DE24 8AJ.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102"} and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

The Statement of Financial Activities and Balance Sheet consclidate the financial statements of the charity
and its subsidiary undertakings. The results of the subsidiaries are consclidated on a line by line basis. No
separate SOFA has been presented for the charity alone as permitted by section 408 of the Companies Act
2008.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the accounts.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements. Where funds are in deficit they
are charged against unrestricted funds.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Income from government and other grants are recognised when the charity has entitiement to the funds, and

performance conditions attached to the grants have been met, it is probable that the income will be received
and the amount can be measured reliably and is not deferred.

Cash donations are recognised on receipt.

_16-



DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

Accounting policies (Continued)

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a

contingent asset.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

All expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measure reliably.
Expenditure is classified under headings that aggregate all costs relating to the category as follows:

Cost of raising funds are those incurred in seeking voluntary contributions, organising fund raising events and
the costs of running the trading subsidiaries.

Expenditure on charitable activities includes the costs of running the charity to further the purposes of the
charity and their support costs.

Irrecoverable VAT is allocated to the cost heading within the Statement of Financial Activities to which it
relates.

All costs are directly allocated to either the cost of raising funds, charitable activities or governance costs.

Governance costs are those incurred in connection with administration of the charity and compliance with
constitutional and statutory requirements.

Tangible fixed assets
Tangible fixed assets are initialty measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freeholid land and buildings 25 years
Leasehold land and buildings Term of lease
Equipment & vehicles 4 years
Fixtures and fittings 4 years

Equipment and computer equipment costing more than £500 is capitalised.

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

17 -



DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial instruments' and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.11

1.12

Accounting policies (Continued)

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 4,075 - 4 075 8,044 - 8,044
Grants received 59,895 333,323 393,218 160,982 159,656 320,638

63,970 333,323 397,293 169,026 159,656 328,682
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

3 Donations and legacies (Continued)
Grants receivable for Unrestricted Restricted Total Unrestricted Restricted Total
core activities funds funds funds funds

2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
National Heritage Grant 8,683 - 8,683 34,732 - 34,732
Community Action Advice
Network 28,150 - 28,150 42,610 - 42,610
NHS Derby & Derbyshire - 113,500 113,500 - 93,315 93,315
Key 2 Care - 20,000 20,000 - - -
Skills for Care - 61,000 61,000 - - -
SCOPE - . . 35,000 - 35,000
Garfield Weston
Foundation Grant - 10,000 10,000 - - -
PA Register - 6,542 6,542 - - -
National Lottery
Community Fund - 33,1489 33,149 - 65,341 65,341
Derbyshire Direct - 89,132 89,132 - - -
Other 23,062 - 23,062 48,640 1,000 49,640

59,895 333,323 393,218 160,982 159,656 320,638

4 Other trading activities

Total Total

2025 2024

£ £

Income - Charity 465,566 452,483
Rent 17,648 24,808
Trading income - subsidiaries 2,976,811 2,339,678
Other trading activities 3,460,025 2,816,969

5 Investments
Unrestricted Unrestricted
funds funds
2025 2024
£ £
Interest receivable 303,742 109,221
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Charitable activities

Unrestricted 2024
funds
2025
£ £
Access to Work 4214 5

7 Raising funds

Unrestricted Unrestricted

funds funds
2025 2024
£ £

Commercial trading operations
Trading subsidiaries’ cost of sales 3,278 16,519
Other costs 954,580 847,736
Staff costs 1,318,476 1,067,421
Depreciation and impairment 46,689 31,043

2,323,023 1,962,719
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8 Charitable activities

Staff costs

Depreciation and impairment
Premises costs

Equipment and maintenance
Telephone

Printing, postage and stationery
Staff expenses and training
Advertising and promotions
Consultancy

Legal and professional fees
Miscellaneous expenses
Bank charges

Supplies

Grant funding of activities
Share of governance costs (see note 10)

Analysis by fund
Unrestricted funds
Restricted funds

9 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of owned tangible fixed assets
Loss on disposal of tangible fixed assets

Total Total
2025 2024

£ £
1,009,381 715177
48,829 49,329
104,229 89,258
19,377 52,014
35,179 8,903
10,176 (534)
54 913 17,015
23,942 31,789
124,484 30,376
22,239 33,391
24.816 22,571
6,591 6,846
21,483 34,968
1,505,639 1,081,103
12,220 52,332
22,525 17,050
1,540,384 1,160,485
1,112,301 1,010,182
428,083 150,303
1,540,384 1,160,485
2025 2024

£ £

6,840 6,500
95,518 80,372
7,218 -
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

10 Support costs

Support Governance 2025 Support costs Governance 2024
costs costs costs
£ £ £ £ £ £
Audit fees - 22,525 22,525 - 17,050 17,050
- 22 525 22,525 - 17,050 17.050
Analysed between
Charitable activities - 22,525 22,525 - 17,050 17,050

11 Trustees
None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.
12 Employees
The average monthly number of employees during the year was:
2025 2024
Number Number
90 70
Employment costs 2025 2024
£ £
Wages and salaries 1,977,765 1,524,407
Social security costs 172,011 126,998
Other pension costs 178,081 131,193
2327857 1,782,598
The number of employees whose annual remuneration was more than £60,000
is as follows:
2025 2024
Number Number
£60,001 - £70,000 3 -
£70,001 - £80,000 1 2
£80,001 - £90,000 1 1
£100,001 - £110,000 1 -
£110,001 - £120,000 1 -
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

12

13

14

15

Employees

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

Aggregate compensation

Auditor's remuneration

The analysis of auditor's remuneration is as follows:
Fees payable to the charity's auditor and associates:
Audit of the charity's annual accounts

Other services to the group

- the audit of the charity's subsidiaries

Total audit fees

Other expenditure

Net loss on disposal of tangible fixed assets

Taxation

(Continued)

2025 2024

£ £
625,287 499,486
2025 2024

£ £
6,840 6,500
15,685 10,550
22,525 17,050

Unrestricted
funds

2025

£

7,218

Unrestricted
funds

2024

£

L

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

16 Tangible fixed assets

Group Freehold land Leasehold Equipment & Fixtures and Total
and buildings land and vehicles fittings
buildings
£ £ £ £ £

Cost
At 1 April 2024 935,543 14,165 163,703 165,159 1,278,570
Additions - 4372 33,574 42 582 80,528
Disposals - - (2,071) (17,205) (19,276)
At 31 March 2025 935,543 18,537 195,206 190,536 1,339,822
Depreciation and impairment
At 1 April 2024 550,872 14,165 125,525 49,095 739,657
Depreciation charged in the year 37,422 - 16,110 41,986 95,518
Eliminated in respect of disposals - - (435) (10,561) (10,996)
At 31 March 2025 588,294 14,165 141,200 80,520 824 179
Carrying amount
At 31 March 2025 347,249 4,372 54,006 110,016 515,643
At 31 March 2024 384,671 - 38,178 116,064 538,913
Charity Freehold Leasehold . ;

land and land and EquipmentFixtures and Total

buildings  buildings & ehicles fittings

£ £ £ £ £
At 1 April 2024 918,393 31,316 151,686 30,375 1,131,770
Additions - 4,372 15,110 2,844 22,326
At 31 March 2025 918,393 35,688 166,796 33,219 1,154,096
Depreciation and impairment
At 1 April 2024 544,625 22,433 121,346 27,207 715,611
Depreciation charged in the year 33,881 3,541 9,808 1,489 48,719
At 31 March 2025 578,506 25,974 131,154 28,696 764,330
Carrying amount
At 31 March 2025 339,887 9,714 35,642 4,523 389,766
At 31 March 2024 373,768 8,883 30,340 3,168 416,159

-25.-



DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

17

18

19

20

Fixed asset investments

Cost or valuation

Carrying amount
At 31 March 2025

At 31 March 2024

Stocks

Raw materials and consumables

Debtors

Amounts falling due within one year:

Trade debtors

Amounts owed by subsidiary undertakings
Other debtors

Prepayments and accrued income

Creditors: amounts falling due within one year

Other taxation and social security

Deferred income 22
Trade creditors

Other creditors

Accruals

Total

£

Group Company

2025 2024 2025 2024
£ £ £ £
39,968 11,604 . -
Group Company

2025 2024 2025 2024

£ £ £ £
254,662 268,380 73,653 68,933
- - 962,526 725,226
38,090 38,090 - 2,609
117,870 137,437 45,009 35,616
410,622 443,907 1,081,188 832,384
Group Company

2025 2024 2025 2024

£ £ £ £

177,652 117,122 7,295 10,388
6,247 - - -
46,487 65,504 23,429 22,489
3,183,311 35,158 83,720 26,131
73,326 63,081 14,969 9,055
3,487,023 280,865 129,413 68,063

The overdraft facility of the charity is secured as a first and only legal charge over the Disability Enterprise
Centre, 20 Royal Scot Road, Pride Park, Derby, DE24 8AJ, by the Unity Trust Bank Plc. Unity Trust Bank Plc
also has an unlimited cross guarantee between Disability Direct and The Disability Syndicate Limited.
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

21 Retirement benefit schemes
Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

The charity operates a defined contribution pension scheme for all qualifying employee

2025
£

178,081

scheme are held separately from those of the charity in an independently administered fund.

22 Deferred income

Grants

Deferred income is included in the financial statements as follows:

Deferred income is included within:
Current liabilities

Movements in the year:
Deferred income at 1 April 2024

Resources deferred in the year

Deferred income at 31 March 2025

2025

6,247

2024
£

131,193

s. The assets of the

2024

2024

J I T
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

23

Designated funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

Group
Balance at Transfers Balance at Transfers Balance at
1 April 2023 1 April 2024 31 March 2025
£ £ £ £ £
Funds within subsidiaries - 51,446 51,446 9,879 61,325
Fixed assets - 187,939 187,939 15,291 203,230
Nimbus - - - 398,000 398,000
Syndicate - - - 165,000 165,000

239,385 239,385 588,170 827,555

The funds within subsidiaries fund represents the net assets retained by the subsidiaries and are therefore not
readily available within the charity.

The Nimbus and Syndicate funds represent funds ringfenced within the reserves policy of the group to ensure
that, in the event of a downturn in income of those subsidiaries, that their operations, which support the
charitable objects of the charity, will be able to continue at least in the short term.

Charity
Balance at Transfers Balance at Transfers Balance at
1 April 2023 1 April 2024 31 March 2025
£ £ £ £ £
Fixed assets - 65,185 65,185 12,168 77,353
- 65,185 65,185 12,168 77,353
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

24

Restricted funds

The restricted funds of the charity comprise the unexpended balances

subject to specific conditions by donors as to how they may be used.

Group and Charity

Movement in funds

of donations and grants held on trust

Movement in funds

Balance at Incoming Resources Balance at incoming Resources Balance at

1 April resources expended 1 April 2024 resources expended 31 March

2023 2025

£ £ £ £ £ £ £

New Building Project 385,063 - (36,325) 348,738 - (36,325) 31 2,413

Community Transport

Association - Minibus 4,476 - (2,240) 2,236 - (2,236) =

PCC - Hate Crime 8,281 - - 8,281 - (8,281) =

NHS Derby & Derbyshire - 93,315 (45,397) 47,918 113,500 (161,418) -
National Lottery Community

Fund - 65,341 (65,341) - 33,149 (33,149) -

Plot to Plate - 1,000 (1,000) - - - -

Garfield Weston - - - - 10,000 (10,000) -

Key 2 Care - - - - 20,000 (20,000) -

Skills for Care - - - - 61,000 (61,000) -

PA Register - - - - 6,542 (6,542) -

Derbyshire Direct - - - - 89,132 (89,132) -

397,820 159,656 (150,303) 407173 333,323 (428,083) 312,413
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DISABILITY DIRECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

24

Restricted funds (Continued)

New Building Project
The purchase of the building in Pride Park was financed by East Midlands Development Agency and Derby

City Council LPSA2.

Minibus
A one-off grant from Community Transport for the purchase of a new Fiat 17-seater wheelchair accessible
minibus for use by projects within the group as well as other community organisations in the city.

Masonic Charitable Foundation (Plot to Plate)

This grant funds a part time member of staff for 2 years to coordinate the Plot to Plate project. The project
allows disabled and elderly people to work on a fully accessible safe, supported allotment and provides
activities and volunteering opportunities to local communities.

Tesco's Bags of Help (Plot to Plate)
This grant funds 2 experienced horticultor sessional workers (seasonal) to support the P2P coordinator and

provides gardening activity based workshops and outreach.

Police and Crime Commissioner for Derbyshire (Hate Crime Project)

The Hate Crime project supports victims of disability related hate crime and provides training and workshops
to charities, schools, colleges and community groups across Derbyshire. The grant funds a 25 hour post and
covers travel and volunteer expenses.

Severn Trent Community Fund (Plot to Plate)
This grant funds the Project Coordinator post, materials, and sessional worker costs to build the second
accessible allotment and to run the activities on the existing allotment.

DPO COVID-19 Emergency Fund

This project was set up to provide the Employment advocacy support to disabled people during the COVID
pandemic. The grant funds an Employment Advocate for 25 hours per week, specialist welfare rights support
and other overhead costs.

Derby Sound Lottery Grant
This grant funded a 6 month project and secured a self-employed Station Manager to run training sessions
and outreach through the station. Funds were alse used to improve the studio and update IT and broadcasting

equipment.

Lottery befriending service

Funds were provided to run a pilot care in the community project 'My Neighbour' supporting those isolated due
to the pandemic. The grant paid for a current member of staff to recruit and manage volunteer support
workers.

Barclays UK COVID-19 fund

As the lottery funded pilot scheme was coming to an end, we created the 'Community Cares' project to ensure
peopie were still being supported. The project employs a Volunteer Coordinator and Community Engagement
Officer, both working 28 hours a week.

DCC - The Enabled Centre
The grant funds the core costs of the Enabled Centre to enable it to continue to function through the period of

the pandemic.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

25

Analysis of net assets between funds
Group

Fund balances at 31 March 2025 are represented
by:

Tangible assets

Current assets/(liabilities)

Charity

Fund balances at 31 March 2025 are represented
by:

Tangible assets

Current assets/(liabilities)

Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total
funds funds funds funds funds funds

2025 2025 2025 2025 2024 2024 2024 2024

£ £ £ £ £ £ £ £

- 203,230 312,413 515,643 - 187,939 350,974 538,913

597,318 624,325 - 1,221,643 796,079 51,446 56,199 903,724

597,318 827,555 312,413 1,737,286 796,079 239,385 407,173 1,442,637

Unrestricted Designated Restricted Total Unrestricted Designated Restricted Total
funds funds funds funds funds funds

2025 2025 2025 2025 2024 2024 2024 2024

£ £ £ £ £ £ £ £

- 77,353 312,413 389,766 - 65,185 350,974 416,159

1,335,402 - - 1,335,402 918,833 - 56,199 975,032

1,335,402 77,353 312,413 1,725,168 918,833 65,185 407,173 1,391,191
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26

27

28

Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2025 2024

£ £

Within one year 91,684 101,892
Between two and five years 235,875 327,559
327,559 429,451

Related party transactions

Transactions with related parties
During the year the charity entered into the following transactions with related parties:

During the year the group was charged consultancy fees totalling £15,333 (2024: £50,987) by A Raju &
Associates Limited of whom A Raju, the Chief Executive Officer (to September 2024) of Disability Direct, is a
director and shareholder. Amounts due to A Raju & Associates Limited at the year end totalled £nil (2024

£nil).
Third party cash at bank

At 31 March 2025, the group had cash at bank of £12,864,732 (2024: £15,010,298) which is held in separate
accounts on behalf of third party managed account and payroll users and therefore not included in the
balance sheet of The Disability Syndicate Limited. At the year end £3,000,000 (2024 - £nil) of those balances
was held in the main company bank account and is therefore recognised on the balance sheet along with a
corresponding creditor.
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29 Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Loss on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in stocks
Decrease/(increase) in debtors
Increase in creditors

Increase in deferred income

Cash generated from operations

30 Analysis of changes in net funds

The charity had no material debt during the year.

2025 2024

£ £
294,649 131,668
(303,742) (109,221)
7,218 -
95,518 80,372
(28,364) (11,604)
33,285 (51,261)
3,199,911 50,595
6,247 :
90,549

3,304,722
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