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Trustees’ Annual Report for the year ended 31 March 2025

Charity Information
The Trustees present their Report and Accounts for the year ended 31 March 2025, which also comprises the
Directors’ Report required by the Companies Act 2006.

The charily name:
The legal name of the charity is: SEND and You

The charity is known by its operating name, SEND and You {SAY)
The charity is registered in England & Wales with the Charity Commission - charity number 1079761
Legal structure of the charity:

The charity is constituted as a company limited by guarantee, registered under the Companies Acts, The
goveming document of the charily is the Memorandum and Aricles of Associafion establishing the
company under company legislation.

The company regisiration number is 03905994

The governing document is dated: 13th January 2000
There are no restrictions in the goveming documents on the operation of the Charity or on its investment
powers other than those imposed by Charity Law.

By operation of law, dll trustees are directors under the Companies Act 2006 and all directors are trustees
under Charities iegislation and have responsibilities. as such, under both company and charity legislation.

The trustees are all individuals.

The principal operafing address, telephone number, emall and web addresses of the charity are:
Third Floor

Royal Oak House, Royal Oak Avenue

Bristol, BSI 4GB

Telephone 0117 9897724

Email Address: mail@sendandyou,org.uk
Web address: www sendondvou,org.uk

The registered office of the charity for Companies Act purposes Is the same as the operaling address shown
above.

The charity’s bankers and advisers:

Bankers Santander UK plc
Bridle Road
Bootle
Merseyside
LG30 4GB

Accountants Uoydbottoms Lid
118 High Sireet
Staple Hill
Bristol
BS14 SHH

Company Registration Number - 03905996
The Charity Registration Number — 1079761



SAY

S e il

SEND and You Trustees' Annual Report for the year ended 31 March 2025

Structure, governance and management of the charity

The methods used to recruit and appoint new charity frustees:

Nominations for Trustees are invited from the membership in advance of the Annual General Meeting. and
Trustees are elected at the AGM. Individuals can be co-opted as Trustees during the year and will then stand
for election at the next AGM. At the Annual General Meeting all retire as trustees but are eligible for
reappointment. All the trustees are also members of the charity.

The following persons served as Trustees during the year ended 31 March 2025:

Chdir: Carolyn Sims

Vice Chair: Lee Palmer (appointed 151 July 2024 - resigned 13t November 2024)
Treasurer: Fabiola Garay Balmori (resigned 12t May 2025)

Company Secretary: Margaret Potter {resigned 15t July 2024}

Company Secretary: Clive Osbome {appointed 15M July 2024)

Employment $ub-Group Chair: Sue Osbormne

Safeguarding Trustee: Liz Kelly (resigned 15 April 2025)

Trustee: Mike Tidley {appointed 11t January 2025)

Trustee: Michael Lane (appointed 10t March 2025)

The trustees who served as a frustee in the reporting period, and, if applicable, their dates of appointment or
resignation during the year or since are as shown above.

This repert was approved by the trustees at the AGM on 34 September 2025,

Company Registration Number — 039059986
The Charity Registration Number ~ 1079761
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Objectives and Activities

The charities purpose as set out in the objects contained in its goveming document are:

“To promoie the education of children who have special educational needs, particularly by providing an
information & support service for parents of such children”

SEND and You aims to meet this object by working towards the following 3 goais:

1. To provide parents, children and young people with information and fraining so that they are well-
informed about the range of services available to support them and to have increased
understanding of the SEN process;

2. To provide parents {and Children and Young People with SEND) with support so that they become
more confident of their expertise in relation to their own needs/child’s needs, enabling them to work
more effectively in partnership with their child’s education setting and with the Local Authority;

3. To encourage families and professionals to work more closely together in the inferests of and
improving outcomes for children and young peopie with special educational needs.

These 3 goals are intended to support parents/carers of Children and Young People (CYP}, and children
and young people with, special educational needs and/or disabilities by INFORMING them so that they are
EMPOWERED to engage with their education setting and/or local authority to IMPROVE OUTCOMES for
children and young people with SEND.

Main activities during the year

In order to achieve our godls, our key activity undertaken is the provision of the Special Educational Needs &
Disabilities Informaofion Advice & Support (SENDIAS) Service for Bristol, North Somerset and South
Gloucestershire (BNSSG) Local Authorities (LAs).

SENDIAS Services are a key statutory requirement as laid out in the Children & Families Act 2014, SAY SENDIASS
are commissioned jointly by BNSSG, 2024-25 is the 2~ year of a 2 year coniract (extended to a 3« year of
provision ending on 315 March 2024).

Our service is delivered via a Helpline {IAS Line), through direct Area Work in each LA, the provision of
information and resources through our website, as well as fraining and information sessions for both families
and professionals. All our service staff are Independent Providers of Special Education Advice (IPSEA} frained
to Level 3. To maintain our high standards, we report to each local authority on a é monthly basis and are
active participants in the Information Advice and Support Services Network (IASSN). Our intemal strategic
lead is curently Chair of the South West Region IASSN {SWRIASSN]).

As part of our ongoing extemal engagement and partnership work we also forged stronger links with parmer
organisations across oll three local authorities:

Mol with Bristol Parent Carers Friends of the Forum — SAY now has a memorandum of understanding with the
Friends. This gives us further autonomy as organisations to agree and deliver additional focused work within
the next year without impacting on the operational delivery and amangements of both organisations,

Company Registration Number — 03905996
The Charity Registration Number — 1079761
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Together Is Betler (TIB) agreements with Parent Carer Forums across Bristol, North Somerset and South
Gloucestershire are now in place for each of the areas. North Somerset's agreement has an additional
pariner, Bridging the Gap Together! (BIGTI) included in the agreement. This strengthens our parinership with
the Forums and ensure a visible presence via the TiB agreements in a practical way as this is showcased on
the SAY website.

E. Kelly - Director of BIGT!

We also continued our efforis fo drive organisational development alongside service improvements. We are
part way through the process of implementing a guality assurance of our intemal and extemal processes
alongside our policies and systems. We improved and updated our recording of information and will be
infroducing an even more robust iraining and reviewing cycle for the next year. Addilionally, we plan an
extensive review of our safeguarding processes, poiicies and procedures, including staff safety and wellbeing
and risk management within the next year.

Our volunteer work has undergone a review with existing activity formalised into distinct projects that fit into
specific areas of activity and have defined purpose and aims. These streams include volunteers warking to
support SENDIASS as either Community or UWE Law Volunteers, as weil as Work Experience & Internships and
those who attend our Youth Mallers Project.

Engagement work with Children and Young People has continued and our approach of centring CYP voices
in all that we do has led to a robust way of working that empowers CYP to self-advocate with increasing
confidence, We have built on the excellent work done by our CYP practitioner to further embed our person-
centred approach in the practice of all our support staff, ensuring that the capturing of experiences of CYP
in education is not seen as a specialist role performed by cerfain staff members, but as an integral part of
how we work with our service users. This attention is reflected in the increase in numbers of direct advice given

to CYP on previous years.

As well as engaging with partner organisations such as PCFs and LAs, we have also developed deeper links
with community groups. particularly in *hard-to-reach’ areas and communities. This can be anything from
attending information sessions with families in key areas to support for community partners who are raising
awareness of SEND and SEND processes, systems and rights in their communifies,

The frustees have had regard to the Charity Commission's guidance on public benefit in managing the
activities of the charity.

Company Registratian Number — 03803596
The Charity Registration Number — 1079761
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Key achievements and performance

SAY SENDIAS Service Delivery

During the financial year 2024-25 we continued to improve and develop our SENDIASS provision with o strong
focus on sustainability of delivery. It marked the 2nd year of combined Special Educational Needs and
Disability Information Advice and Support (SENDIAS} commissioning from the 3 Local Authorities of Bristol, Norih
Somerset and South Gloucestershire {BNSSG} and the contract was successfully extended to 3 years. We
reviewed the impact of the changes made in 2023-24 and built on the work diready undertaken to ensure
that we continue to support and develop our workforce to deliver the excellent service they provide well into
the future.

Service User Feedback

In line with previous trends, we continue to provide Information Advice and Support (IAS) to increasing
numbers of individuals [parents/carers/professionals and Children and Young People ~ CYP) and families.

I1AS Line

The number of referrals increased by 14% from 2374 in 2023-24, to 2699 in 2024-25. This is a 38% increase from
2022-23, During this period we have not increased our overall staffing levels and in fact have slightly
decreased our staffing hours for IAS delivery, this represents a huge increase in the efficiency of the service
as a whole.

Total numbers of contacts for the
service {contact with a service user by
phone, email, meeting or bookable

appointment) have increased by 10%
from 6732 in 2023-24 fo 7432 in 2024-25.
This is an increase of 37% since the

before the start of the contract {2022-
23). Most impressive is the increase in
the number of families who have < e —
recelved IAS, which has risen by 67% —_—
since last year (1574 to 2633) and f

represents a big increase in numbers of

new families accessing the service. This -

Is o 107% increase since 2022-23.

IAS Line Data

Service User Feedback

Company Registration Number — 03905996
The Charity Registration Number — 1079761
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How easy was It 1o get in touch with us? Our 2024-25 Service User Satisfaction
Survey (SUSS) confirms that changes made
continue to improve access to the service
with increasing numbers of service users

—— finding it easier to get in touch with us.

»ias.

WMTer hard o e
mrined

Wiery hais

- Service User Feedback
0

Over the year 96.49% of respondents said the advice received was either “heipful” or "very helpful”, up from
94.12% in 2023-24. In line with this, 96.43% also stated they were either “safisfied” or “very safisfied” with the
service they received, up from 94.12% the previous year.

Service User Feedbock

service has made a difference. advice ar support has made for you?
Year on year service users are
reporting that we are giving
advice that makes an increasing
amount of difference for them.

Crucidlly no respondents stated

that our JAS has made “no

difference” with 30.36% reporting ¥
“afsome difference” and 69.64%
reporlmg a “noficeable/ g'ea, Nodifferance o1 Some differsnce & dilfterence A antrestis A giext Gap at
deal of difference” — up from A adterence Sifterence
63.46% in 2023-24,

i 20722 e X3 e 202435

Service User Feedback

The top 5 areas of difference felt by those who confacied our service:

1.1 feel more
confident

Company Registration Number — 03905986
The Charity Registration Number ~ 1079761
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4. 1am
happier/iess
waortrlad about
my child’s future

Seivice User Feedback
Areq Work

Direct work in each LA ensures that we are firmly embedded in the communities we serve and that we are
able o reach more individuals than by offering the 1AS line alone. Minimum standards state that we must
provide access o 1AS in a variety of ways, including face-2-face.

Events Ajtended 2024 .55 During 2024-25 SAY staff and volunteers
b aftended 128 communily based evenls and
; support sessions. Events took place across all
% 3 LAs in a variety of settings and venues. Our
j | l ll ' increasingly strong collaborations with Parent
8 ] 3 e =t | Career Forums {PCFs) saw us aftend 42 PCF-

led advice/suppeort sessions in the
community in addition to 39 sessions run by
SAY. Our focus on fransitions continues with
our presence at 20 school based and

- . transition events.

The number of CYP given direct IAS rose from 91 in 2023-24 to 229 In 2024-25 jargely as a direct resulf of our
attendance at phased transition events.

SGS careers advisor Feedback

Alongside strengthening our community presence, we continue to improve our collaborative working with
local pariners — We now have Together is Betfer (TiB) agreements in place with Parent Carer Forums in all
three local authorifies. We share data on issues and frends to maximise parent, carer and CYP voices
withing LA meetings.

E. Kelly - Director BIGT!

North Somerset — SEND Support Worker

Our North Somerset SEND Worker has continued to build relafionships with families and education across
North Somerset. 2024-25 saw an increased focus on the rise in EBSA and saw the development of resources
for parents and families on how to support children and young people unable to attend school. This work

9
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was supported by both the parent carer forum and the local authority and we continue to explore how
best to provide appropriate support and advice.

CYP Voices

Throughout the year our CYP practitioner continued to gather CYP views and wishes, to support and
empower young people to seif-advocate in their own education - see case study below:

p

| Action: CYP Fracii
wilYF o olfar o
WppG. Intoim
theitngnts & suppaned 1tem

10 eupnLs Ihed i s & witngs:
Inyequiing an EXCF revigw

w 5 _4

e ot

Website & Social Media

At SAY we continue fo develop our website and online presence as we recognise that reaching increasing
numbers of pecple in the most accessible way possible is vital to the success of the service. Our aim with our
online offering is that people can find the information they need as easily as possible, this year we have
completed the following:
¢ Ourinformation guides have all been reviewed and updated for accessibility
s Our website has been changed so that resources can now be found by topic, making it easier to
navigate
+ We have created monthly themed fopics that give bitesize informatfion on social media keeping us
appearing in news feeds and encouraging service users to find out more information from our website
® We have been using growing social media following 1o signpost fo our online resources and invite
feedback on anything we can do to make them more accessible

nstagram Engagement Fueetiock Engagement
ol e
/ 0
o Sags el N =56t 4 Totd ™ p-2aplt e e T | Dol My
—F = ] At L e s, Ty
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* We have created new resources on EBSA, Gathering Young People's Views and Appealing school
Placement to support increased demand for information on these subjects

* We have created videos aimed at Young People to diversify our information & resources offer

* We continue fo promote our local area work and any online information sessions and other useful
sources of information/support such as Parent Carer Forum events and iraining

We are committed to confinued investment and development of our information and resources offer and
are aiming to build a more comprehensive communication strategy as part of our organisafional resiience
work in the coming year.

Volunteer Projects

Whilst we run all of our 1AS services with expertly trained paid staff, we believe that providing volunteering
opportunities at SAY both strengthens us as an organisation by bringing in a range of experiences and
perspectives beyond those present in our staff, as well as allowing us to increase our connections to the
communities in which we work. We hope that by sharing skills and building confidence in individuals we
increase awareness of SEND and the systems which sumound it supporting inclusivity, empowerment and
positive change.

Our volunteering activities have been developed over the [ast few years by our Volunteer co-ordinator into
a range of distinct projects, each one bringing something different fo SAY, our services users and 1o the
volunteers themselves.

Community Volunteers

Volunteers who support at our community based events bring invaluable additional skills and enhance our
abliiies to meet the needs of those who use our services. In December 2024 we welcomed 2 new
Community Volunteers, 1 in Bristol and 1 in South Gloucestershire. They attend SAY and PCF-led drop-in
sessions alongside our Area Practitioners. They help provide a warm weicome, administrative support and
occasional franslation services!

UWE Law Volunteers

September 2025 will mark 4 years of parinership with UNE Law where we provide the opportunity for Law
students to practice attending meetings and scribing in a statutory setting. During September and October
2024, we frained and inducted 18 new students, bringing our pool of volunteers 1o 26, Volunteers are abls o
aftend meetings in school. mediations or Tribunak as a scribe either virtually or face-2-face. Between
November 2024 and March 2025 UWE volunteers altended 10 meefings.

Students attending meetings alongside individuals or families and provide them with a set of accurate notes
for the meeting which they can then use. Their presence is seen as a support for families as it means they
are not alone and can also focus on the meeting without having to fake notes for thelr own records.

Parental feedback on UWE Law volunfeer

Youth Matters Project

Youth Matters is a Parlicipation Group & Regular newsletter. It cenires young people’s voices and seeks to
explore issues that matter to them — from education rights to knife crime — while developing practical
communication and self-advocacy skills and building knowledge of their rights in Education and Training.

11
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Too many children and young people with SEND struggle to have their voices heard or thelr rights
recognised. We meet termly, online or in person and sessions are structured but flexible, adapted to
individual needs. We aim to provide a safe space to develop you people's confidence in social, emotional
and communicational skills whilst addressing personal need, celebrating achievements, informing SEND
service provision, building confidence, influencing decisions, and connecting with each other and the
wider community.,

Feedback, views and news are shared are published in Youth Matters Newslstter which is shared with
schools, SENCOs and stakeholders across three local autherities, and through SAY's social media platforms.

Internships & Work Experience
Throughout the year SAY hosted 3 interns {1 from 16+ cooperative and 2 from Women's Work Lab) and 2
work experience volunteers who worked on a variety of projects from reviewing our website, updating our

resources, producing video guides, creating newsletters, supporting with administrative fasks, gathering
responses from service users and helping us build our systems and processes.

As an organisation we gain a huge amount from those who join us in these roles, bringing fresh skills,
perspectives and experiences to help us learn and improve. We alsc endeavour to ensure that these
placement help build skills, confidence and knowledge for the individuals in return.

14+ Coop Intern Feedback

External Engagement

SWRIASSN Impgct Report

The Southwest SENDIASS Network commissioned an independent report to assess the impact of Information,
Advice and Support (IAS} services for children and young people with SEND and their families, with a focus
on outcomes and financial implications for Local Authorities.

Findings showed that while most families did not see changes in school placement or support levels, 79%
reported positive Impacts from SENDIAS involvement. Parents felt more informed, empowered, and
supported, and many noted impravements in their child's wellbeing and access to appropriate support.
SENDIAS also improved communication and collaboration between families, schools, and services.
Financiadlly, SENDIAS services helped prevent costly escalations such as tribunal hearings, exclusions, or
unhecessary EHC needs assessments. On average, each avoided escalation saved £13,300. For example, a
service supporting 600 families could save nearly £800,000 annually, while a larger one supporting 2,700
families could save over £3.5 million.

The report identified strong relationships and staff expertise as key strengths of SENDIAS. However, growing
demand and limited funding threaten their capacity to deliver early support, which could lead to higher
costs in the long term.

In conclusion, SENDIAS services are highly valued, improve outcomes, and offer significant financial savings.
Continued investment is essential to maintain their effectiveness and sustainability.

12
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Organisational Development

During the year SAY was invited 1o apply, and was awarded a substandial grant from the Arley Youth Fund,
administered by CAF. £94k Was awarded for work to take place over the 2 years 2025/26 & 2026/27.

A major theme for Trustees this year has been developing the Board's confidence while looking forward to
a period of continuing change and challenge.

Our substantiol funding from the Arley Youth Programme has had o big impact, guiding SEND And You as
whole to focus on resilience. For the Trustees this has given us space and time to take g strategic view of our
objectives and how we will achieve them.

A specific aspect of our Arley-funded work is an overhaul of our Governing Documents to maich best
practice and to take account of how our operational environment is fikely to change in coming years. We
have also streamlined our calendar, holding fewer full Board meetings and increasing reliance on sub-
committees and working groups.

We have reviewed our strengths and areas for development tirough a Trustes skills audit, and have used
the results of that to consolidate some Board roles and to develop new ones, such as Fundralsing/income
Generation Trustee lead. The latter, in porticular, and the revised Treasurer role will help us to diversify
income sireams and ensure a sound financial footing so that we can continue to meet the needs of
children and young people with SEND and their families.

We are still developing a new Trustee recruitment and retention process closer to that for staff and
volunteers, with the introduction of inferviews, a personal skills qudit and an induction process which
includes a buddy system.

Since the previous AGM two new trustees have been through the new system: one is o lawyer with wide
experience in SEND, the other has many yedars experience in senior management and govemcance at a
number of commercial and charity crganisations.

There is a continuing Trustee recruitment drive using specialist agencies and local businesses. Anyone
interested in joining the Board can contact one of the Trustees direcily.

We have worked to strengthen the relafionship between the Board and our invalugble staff and volunteers.
In developing Staff Voice we now have two staff ficison reps who attend meetlings, and a route for staff and
volunteers to raise issues with the Trustees.

We have aiso established a regular contribution from the Board to the SAY newsletter, and Trustees have
joined staff meetings.

- s
The end of our Express Grant allowed us to clarify our volunteer development direction and consolidate
activity into distinct and varied offers which we have taken forward in our volunteering strategy.

13
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Financial review:

The charity's finoncial pesition at the end of the year ended 31 March 2025:

The financial position of the chaiity at 31 March 2025 and comparatives for the prior period, as more fully
detailed in the accounts, can be summarised as follows:

2025 2024

Total Income for the Year 409,301 371,629
Total Expenditure for the Year 382,673 351,355
Net income for the Year 248,628 20,274
Unrestricted Revenue Funds 80,138 72,590
Designated Revenue Funds 20,000 92,875
Restricted Revenue Funds 22,955 1,000
Total Funds at Year End 193,093 186,445

Financlal review of the position at the reporiing date, 31 March 2025:

As noted above, this year represents the 2nd year of combined commissioning across all 3 local authorities,
we were successiully awarded an extension to continue delivering the contract for a 3 year, until 31¢
March 2026. As part of the contract the ICB makes an annual confribution of £8000 towards service
provision. Bristol City Council collate the funding and pay on behalf of the other Local Authorities and the
ICB.

in addition to the Jointly commissioned services, North Somerset Local Authority also funded additional peer
support work via North Somerset Parent Carers Working Together and provide funding for a SEND support
worker (£7,500 3. £11,000 respectively). Whilst NS continues to fund a SEND support worker in 2025-26, peer
suppeort funding has ceased.

Towards the end of 2024-25, SAY were successful in securing a substantial grant from the Arley Youth Fund
{via CAF) of £93,700 over 2 years, This funding is 50% unrestricted and 50% resiricted to improving our
organisationgl resilience. Financlal sustainability, including income diversification is a significant strand of this
work.

These grants enabled us to confinue our CYP and Yolunteer work that sits outside the SENDIAS service and
to use capacity to develop our sustainability as an organisation going forwards. Although SAY has ended
the year in profit overall, we do camy an unfunded overspend on our SENDIASS services. We are expecting
to use some of our reserves in the financial year 2025-26 to contfinue to deliver the SENDIASS confract at a
slight loss. We have managed to make further savings and improvements fo the service during the year.
During 2025-26 the SENDIASS will be recommissioned and we will be tendering with a balanced sustainable
budget. We are working closely with all 3 Local Authorities to ensure the future viability of the service and
remain the provider of choice in the region.

Policles on reserves:
The trustees have designated a reserve of £90,000 approximately equal fo three months’ running costs, to
enable an orderly wind up of the charity.

Qur commissioned services are invoiced on a monthly basis and there are no ouistanding delivery
obligations at year end.

14
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Our unresticted funds balance of £80,138 canied forward into 2025-26 will enable us o keep delivering
the commissioned services until the end of the confract on 31¢t March 2024 and confinue our work 1o
build a sustainable organisation fit for the challenges of the future.

Avadilability and adequacy of assels of each of the funds:

The board of frustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Detqils of the Independent Examiner:

Suson Rickerby
Chartered Accountant
118 High Street

Staple Hil

Bristol

BS146 5HH

Statement of the Directors Trustees' Responsibifiies:

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the
Companies Act 2006, the Charities Act 2011 and the Charities {Accounts and Reporis) Regulations 2008.
Notwithstanding the explicit requirement in the extant statutory regulations, the Charities {Accounts and
Reports) Regulations 2008, to prepare the financial statements in accordance with the SORP 2005, in

view of the fact that the SORP 2005 has been withdrawn, the Trustees determined tfo interpret this
responsibility as requiring them to follow cument best practice and prepare the accounts according fo

the FRS 102 SORP {Statement of Recommended Practice for Accounting and Reporting by Charitles)

2015, {as amended by the Bulletin issued in October 2018 and applicable to all accounting periods
beginning on or after 1st January 2019}, (The SORP}.

In particular, the Companies Act 2006 and charity law require the Board of Trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity as
at the end of the financial year and of the surplus or deficit of the charity.

In preparing those financlal statements the Board is required fo:

= to prepare the accounts in accordance with United Kingdom Generally Accepted
* Accounting Practice {United Kingdom Accounting Standards and applicable law).

+ select suitable accounting policies and apply them consistently;
make judgements and estimates that are reasonable and prudent;
prepare the financial statements on the going concem basis unless it Is inappropriate to presume that
the charity will continue in business;

+ state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any material departures disclosed and explained in the financial statements;

the law requires that the trustees must not approve the accounis unless they are safisfied that they give
a frue and fair view of the state of affdirs of the charity and of the surplus or deficit of the charity for the
year.

15
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The Trustees are also responsible for maintaining adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which are sufficient to show
and explain the charity's fransactions and enable them to ensure that the financicl statements comply
with the Companies Act 2006 and comply with regulations made under the Charities Act. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other iregularities,

The Trustees are also responsible for the contents of the Trustees’ report, and the statutory responsibility
of the Independent Examiner in relafion fo the Trustees' report is limited to examining the reporf and
ensuring that, on the face of the report, there are no material inconsistencies with the figures disclosed

in the financial statements.

Method of preparation of aceounts - Small company provisions:

The financlal statements are set out on pages 19 to 37.

The financial statements have been prepared implementing the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin

issued in October 2018 and applicable to all accounting periods beginning on or after 1st January 2019},
(The SORP). and in accordance with the Financial Reporting Standard 102, (effective 1st January 2016).

These financial statements have been prepared in accordance with the provisions in Part 15 of the
Companies Act 2006, applicable to companies subject to the smaill companies’ regime.

This report was approved by the board of frustees on 3/9/25
,Za n)Lbd/M S P) i“"%

quolyn_ Sims
Director/Trustee
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SEND and You

Report of the Independent Examiner to the Trustees of the charltable company on the accounts
for the year ended 31 March 2025

| report to the Trustees an my examination of the financial statements of the charitable company on pages 19 fo 37 for
the year ended 31 March 2025 which have been prepared in accordance with the Charities Act 2011 {the Act) and
with the Financial Reporting Standard 102, (effective 1st January 2016) as modified by FRS 102 SORP {Staternent of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Builetin issuad in
Cctober 2018 and applicable to all accounting periads beginning on or after 1st January 2019}, {The SCRP),
published by the Charity Commission In England & Wales (CCEW) , and under the historical cost convention and the
accounting policies set out on page 24,

Respective responsibilities of the Trustees and the Independent Examiner and the basis of the report

As described on page 15, you, the charitable company's Trustees, who are also the Directors of the Company for the
purposes of Company law, are responsible for the preparation of the financial statements In accordance with the
Companies Act 2006, the Charities Act 2071 and all other applicable law and with United Kingdom Generally
Accepted Accounting Praclice, applicable to smaller entities, and for being satisfied that the financial statements give
a true and falir view.

The Trustees consider that the audit requirement of Section 144{1) of the Charlties Act 2011 (the Act) does not apply,
and that there Is no requirement in the memorandum and articles of the charity for the canducting of an audit, and that
the accounts do not require an audit in accordance with Part 16 of the Companies Act 2006 and that no member or
members have requested an audit pursuant to Section 476 of the Companies Act 2006. As a consequence, the
Trustees have elected that the financial statements be subject to independent examination.

Having satisfied mysalf that the financial statements are not required to be audited under any legal provision, or
otherwise, and are eligible for independent examination, it is my responsibility to:-

a) examine the financial statements of the charity under Secfion 145 of the Act:

b) follow the applicable procedures in the Directions glven by the Charity Commission under section 145(5)(b} of
the Act.

Basis of Independent Examiner’s Statement and scope of work undertaken

Since the charitable company's gross income exceeded £250,000, the charitabla company's examiner must be a
member of a body listed in section 145 of the Act. | confirm that | am qualified to undertake the examination because |
am an authorised member of Chartsred Accountant, which is one of the listed bodies.

I report in raspect of my examination of the charity's financial statements carried out under s145 of the Act. In carrying
out my examination, | have followed all the applicable Directions given by the Charity Commission under section
145(5)(b) of the Act setting out the duties of an independent examiner in relation to the conducting of an independent
examination. An independent examination includes a review of the accounting records kept by the charitable
company and of the accounting systems employed by the charitable company and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in the
financial statements, and seeking explanations from you, as Trustees, concerning such matters. The purpose of the
examination is to establish as far as possible that there have been no breaches of charity legislation and that, on a
test basis of evidence relevant to the amounts and disclosures made, the financial statements comply with the SORP.

The procedures undertaken do not provide all the evidence that would be required in an audit, and information
supplied by the Trustees in the course of the examination is not subjected to audit tests or enquiries and does not
cover all the matters that an auditor would consider in amriving at an opinion. The planning and conduct of an audit
goes beyond the limited assurance that an independent examination can provide
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Consequently, | do not express an audit opinion on the view given by the financial statements, and in particular, |
express no opinion as to whether the financial statements give a true and fair view of the affairs of the charity, and my
report is limited to the matters set out in the statement below.

| planned and performed my examination so as to satisfy myself that the objectives of the independent examination
are achieved and before finalising the report | obtained written assurances from the Trustees of all material matters.

independent Examiner's Statement, Report and Oplnion
Subject to the limitations upon the scope of my work as detailed above, | have completed my examination: and can
confirm that:-

The accounts of this charitable company are not required to be audited under Part 16 of the Companies Act 2006;

Tha gross income of the charitable company in the year ended 31 March 2024 appears to exceed the sum specified
in Section 145(3) of the Act, namely £250000, and that | am qualified to act as Independent Examiner in accordance
with that section by virtue of my being a qualified member of The Institute of Chartered Accountants in England and
Wales;

This is a repart in respect of an examination carried out under 145 of the Act and in accordance with Directions given
by the Charity Commission under saction 145(5)(b}) of the Act which may be applicable;

and that no material matters have come to my attention in connection with the examination giving me cause to befieve
that in any material respect:-
accounting records were not kept in respect of the charity as required by Section 386 of the Companies Act 2006
and Section 130 of The Charities Act 2011;

the financial statements do not accord with those records; or

the financial statements do not comply with the applicable requirements concemning the form and content of
accounts set out in section 396 of the Companies Act 2006 other than any requirement that the accounts give a
‘true and fair' view, which is not a matter considered as part of an independent examination;

have not been prepared in accordance with the methods and principles set out in the FRS 102 SORP {Statement
of Recornmended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued
in October 2018 and applicable to all accounting pericds beginning on or after 1st January 2019}, (The SORP).

| have no concems and have come across no other matters in connection with the examination io which attention
should be drawn in this report in order to enabie a proper understanding of the financial statements to be reached.

Susan Rickerby - Independent Examiner
Chartered Accountant

118 High Street

Staple Hilf

Bristol

BS16 5HH

This report was signed on (22323
21/11/2025
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SEND and You - Statement of Financial Activities for the year ended 31 March 2025

Statement of Financial Activities (including the Income and Expenditure Account for the
year ended 31 March 2025, as required by the Companies Act 2006)

SORP Current year Current year Current year Prior Year
Ref Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2028 2025 2024
£ £ £ £

Income & Endowments from:
Donations & Legacies Al 95 - 95 70
Charitable activities A2 381,362 23,425 404,787 367,937
Investments A4 4,169 - 4,169 3,252
Other A5 250 - 250 370
Fotal income A 385,876 23,425 409,301 371,629
Expenditure on:
Charitable activities B2 381,203 1,470 382,673 351,355
Total expenditure B 381,203 1,470 382,673 351,355
Net income for the year 4,673 21,955 26,628 20,274
Net income after transfers A-B-C 4,673 21,955 26,628 20,274
Net movemnent in funds 4,673 21,955 26,628 20,274
Reconciliation of funds:- E
Total funds brought forward 165,465 1,000 168,465 146,191
Total funds carried forward 170,138 22,955 193,093 166,465

The "'SORP Ref indicated above is the classlfication of income set out In the formal SORP documents. As required by
paragraph 4.60 of the SORP, the brought forward and carried forward funds above have been agreed to the Balance

Sheet

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised
gains and losses.

Al! activities derive from continuing operations

The notes attached on pages 24 to 37 form an integral part of these accounts.
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SEND and You - Statement of Financial Activities for the year ended 31 March 2025

SEND and You - Analysis of prior year total funds, as required by paragraph 4.2 of the
SORP

SORP Prior Year Prior Year Prior Year
Ref Unrestricted Restrictad Total Funds
Funds Funds
2024 2024 2024
£ £ £

Income & Endowments from:
Denations & Legacles Al 70 - 70
Charitable activities A2 357,937 10,000 367,937
Qther trading activities A3 - - .
Investments Ad 3,252 - 3,252
Other AS 370 - - 370
Total income A 361,629 10,000 371,628
Expenditure on:
Raising funds B1 - - -
Charitable activities B2 340,808 10,547 351,355
Other B3 - - - -
Tax on surplus on ordinary activiti B3 - - -
Ofther taxation B3 - - -
Total expenditure B 340,803 10,547 351,355
Net gains on investments B4 - - -
Net income for the year 20,821 {547) 20,274
Transfers between funds [ {1,547) 1,547 -
Net incomaea after transfars 19,274 1,000 20,274
Net movement In funds 19,274 1,000 20,274
Reconciliation of funds:- E
Total funds brought forward 146,191 - 146,191
Total funds carried forward 165,485 1,000 166,465

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised
gains and losses.'
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SEND and You - Statement of Financial Activities for the year ended 31 March 2025

SEND and You - Resources applied in the year ended 31 March 2025 towards fixed assets

for Charity use:-

2025 2024
R £
Funds generated In the year as detailed in the SOFA 26,628 20,274
Net resources availabie to fund charitable activities 26,628 20,274
The notes attached on pages 24 to 37 form an Integral part of these accounts.
Movements in revenue and capital funds for the year ended 31 March 2025
Revanue accumulated funds
Unrestricted Restricted Total Last year
Funds Funds Funds Total Funds
2025 2025 2025 2024
£ £ £ £
Accuruiated funds brought forward 165,465 1,000 166,465 146,191
Recognised gains and losses befare 4,673 21,955 26,628 20,274
transfers 170,138 22,955 193,003 166,465
Closing revenue funds 170,138 22955 193,093 166,465
Designated revenue funds included within the unrestricted funds above
Total Last year
Funds Total Funds
2025 2024
£ £
At 1 April 92,875 90,000
Transfer {to)/ffrom revenue accumulated funds (2,875) 2,875
At 31 March 90,000 92 875
The purposes for which these funds have been designated are described in Note 23 to the accounts.
Summary of funds Unrestricted Restricted Total Last Year
and Funds Funds Tetal Funds
Designated funds
2025 2025 2025 2024
£ £ £ £
Revenue accumulated funds 80,138 22,955 103,093 73,580
Revenue designated funds 90,000 - 90,000 92,875
Total funds 170,138 22,955 . 193,093 166,465

The notes attached on pages 24 to 37 form an integral part of these accounts.

21



SEND and You - Statement of Financial Activities for the year ended 31 March 2025

SEND and You

Income and Expenditure Account for the year ended 31 March 2025 as required by the

Companies Act 2006

Income

Income from operations

Investment income

Interest receivable

Other operating income
Gross Income in the year before exceptional iteams
Grass income in the year ingluding exceptional items

Expenditura

Charitable expenditure, excluding depreciation and amortisation

Govemance costs

Realised losses on disposals of social investimenits which are programme related
Total expenditure in the year

Net Incoms bafore tax in the financial year

Tax on surplus on ordinary activities
Net income after tax In the flnanclal year
Retained surplus for the financlal year

All activities derive from continuing operations

2025 2024

£ £
404,882 368,007
4,169 3,252
250 370
409,301 371,629
409,301 371,628
381,648 350,109
1,025 1,246
382,673 361,355
26,628 20,274
26,628 20,274
26,628 20,274

In accordance with the provisions of the Companies Act 2008, the headings and subheadings used in the Income and
Expenditure account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 24 to 37 form an integral part of these accounts.
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SEND and You - Balance Sheet as at 31 March 2025

SORP
Note Ref 2025 2024
£ £

Current assets B
Debiors 13 B2 3,182 13,585
Cash at bank and in hand B4 201,361 164,634
Total current assets 204,543 178219
Creditors: amounts falling due within
one year 4 Cl (11450 1754
Net current assets 193,093 166,465
The total net assets of the charity 193,093 166,465

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds
Restricted Reveruie Funds 21 D2 22,955 1,000
22,955 1,000
Unrestricted Funds
Unrestricted Revenue Funds 21 D3 80,138 72,590

80,138 72,590
Designated Funds

Designated Revenue Funds 21 D3 90,000 82,875
80,000 92,875
Total charity funds 193,093 166,465

The 'SORP Ref indicated above is the classification of Balance Sheet items as set out in the formal SORP
dacuments. As required by peragraph 4.60 of the SORP, the brought forward and carried forward funds above
have been agreed o the SOFA.

The directors are satisfied that the company is entifled to exemption from the requirement to obtain an audit
under section 477 of the Companies Act 2006.
The members have not required the company to obtain an sudit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect fo accounting records and the preparation of accounts.

The charity is subjact to Independent Examination under charity legislation, and the report of the Independent
Examiner is on page 18.

The financial statements have been prepared in accordance with the pravisions in Part 15 of the Companies Act
2006 applcable to companies subject to the smajl companies regime.

@am(ﬁu SSmS

Caralyn Sims
Trustee
Approved by the beard of trustees on 3 September 2025

The notes attached on pages 24 to 37 form an integral part of these accounts.
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Notes to the Accounts for the year ended 31 March 2025

1 Accounting policies

Policies relating to the production of the accounts.

Basis of preparation and accounting convention

The accounts have been prepared on the accruals basis, under the historical cost convention, and in accordance with
the Financial Reporting Standard 102, (effective 1st January 2016) and 'FRS 102 SORP (Statement of Recommended
Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in October 2018 and
applicable to all accounting periods beginning on or after 1st January 2019), (The SORP), published by the Charity
Commission in England & Wales (CCEW) , effective January 2016, and in accordance with all applicable law in the
charity's jurisdiction of registration, except that the charity has prepared the financial statements in accordance with the
FRS 102 SORP (Statement of Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended
by the Bulletin issued in October 2018 and applicable to all accounting periods beginning on or after 1st January 2019),
(The SORP), in preference to the previous SORP, the SORP 2005, which has been withdrawn, notwithstanding the
fact that the extant statutory regulations, the Charities (Accounts and Reports) Regulations 2008 refer explicitly to the
SORP 2005. This has been done to accord with current best practice.

SEND and You meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially
recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy note(s).

Going Concern

The charitable activities are entirely dependent on continuing grant aid and voluntary donations. As a consequence,
the going concern basis is dependent on the future flow of these uncertain funding streams. Accordingly, the Trustees
have obtained forecasts and, after reviewing the financial forecasts for future periods to 31 March 2024, the Trustees
are satisfied that, at the time of approving the financial statements, it is appropriate to adopt the going concern basis
in preparing the financial statements. Other than these matters, the Trustees are not aware of any material
uncertainites about the charity's ability to continue as a going concern.

Risks and future assumptions

There are no other key assumptions or significant areas of estimation.

Policies relating to categories of income and income recognition.

Nature of income
Gross income represents grants and donations received.

Categories of Income

Income is categorised as income from exchange transactions (contract income) and income from non-exchange
transactions (gifts), investment income and other income.

Income from exchange transactions is received by the charity for goods or services supplied under contract or where
entitlement is subject to fulfilling performance related conditions. The income the charity receives is approximately
equal in value to the goods or services supplied by the charity to the purchaser.

Income from a non-exchange transaction is where the charity receives value from the donor without providing equal
value in exchange, and includes donations of money, goods and services freely given without giving equal value in
exchange.
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Notes to the Accounts for the year ended 31 March 2025

Income recognition

Incoms, whether from exchange or non exchange transactions, is recognised in the statament of financial activities
{SOFA) on a recsivable basis, when a transaction or sther event results in an ingease in the charity’s assets or a
reduction in its liabilities and only when the charity has legai entitiement, the Income is probable and can be measured
reliably.

Dividends are accrued when the shareholder's right to receive payment is established,

Income subject to terms and conditions which must be met before the charity Is entitied to the resources is not
recognised until the conditions have been met.

All income is accounted for gross, before deducting any related fees or costs.

Accounting for deferred iIncome and income received in advance

Where terms and conditions relating to income have not been met or uncertainty exists as to whether the charity can
mest any terms or conditions atherwise within its control, income Is not recognised but is deferred as a liability until it is
probable that the terms or conditions imposed can be met.

Any grant that is subject to performance-related conditions received in advance of delivering the goods and services
required by that condition, or is subject fo unmet conditions wholly outside the control of the recipient charity, is
accounted for as a liability and shown on the balance shest as deferred income. Deferrad income is released to income
in the reporting periad in which the performance-related or other conditions that limit recognition are met.

When income from a grant or danation has not been recognised due to the conditions applying to the gift not being
wholly within the control of the recipient charity, it Is disclosed as a contingent asset if receipt of the grant or donation is
probable once those conditions are met.

Where time related conditions are imposed or implied by a funder, then the income is apportioned to the time perieds
concermed,and, where applicable, is accounted for as a liability and shown on the balance sheet as deferred income,
When grants are received in advance of the expenditure on the activity funded by them, but there are no specific time
related conditions, then the income is not deferred.

Any condition that allows for the recovery by the donor of any unaxpended part of a grant does not prevénl recognition
of the income concerned, but a liability to any repayment is recognised when repayment bacomes probable.

Membership subscriptions

The income and any associated Gift Aid or cther tax refund from a membership subscription received by the charity in
the nature of a gift, is accounted for on the same basis as a donation.

Pollcles relating to expenditure on goods and services provided to the charity.

Recognition of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or constructive obligation exists as a resuft of a past
event, and when it is more likely than not that a transfer of economic benefits will be required in settlement, and when
the amount of the abligation can be measured or reliably esfimated..

Liabilities arising from future funding commitments and constructive obligations, including performance related grants,
where the timing or the amount of the future expenditure required to settle the obligation are uncertain, give risato a
pravision in the accounts, which is reviewed at the accounting year end. The provision is increased to reflect any
increases in liabilities, and is decreased by the utiiisation of any provision within the period, and reversed if any
provision is.no longer required. These movements are charged or credited to the respective funds and activities to
which the provision relates.
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Notes to the Accounts for the year ended 31 March 2025
Policies relating to assefs, liabilities and provisions and other matters.

Tangible fixed assets
Tangible fixed assets are measured at their original cost value, or subsequent revaluation. Cost value includes all costs
expended in bringing the asset into its intended working condition.

Depréciation has been provided at the following rates in order to write off the assets to their anticipated residual vaiue
over their estimated useful lives.

Office equipment 25 % straight fine

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions
Creditors are recognised when the liability is incurred and the amount is known or is quantifiable.

Financial Instruments including cash and bank balances
Cash held by the charity Is Included at the amount actually held and counted at the year end. Bank balances, whether
in credit or overdrawn, are shown at the amounts properly reconciled to the bank statements.

Leasing and hire purchase contracts and commitments
Rentals paid under operating leases are charged to income on a straight line basis over the lease term.

Pensions - defined contribution schemes

The charity opsrates a defined contripution pension scheme. Contributions are charged to the profit and loss account
as they become payable in accardance with the rules of the scheme.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general objectives of the
charity.

Dasignated funds are unrastricted funds earmarked by the Trustees for particular purposes.

Restricted funds are subjectad to restrictions on their expenditure imposed by the donor or through the terms of an
appeal or as implied by law.

There are no endowment funds.

2 Liability to taxation
The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 for
UK corporation tax purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital
gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1882, to the extent that such income or gains are applied exclusively on the specific
charitable objects of the charity and for no ather purpose. Value Added Tax is not recoverable by the charity, and is
therefore included in the relevant costs in the Statement of Financial Activities.

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabflities,
the assets reprasented by the accumulated fund shall be transfetred to some other charitable body or bodies having
similar objects to the charily.

4 Significance of financial instruments to the charity's position
There are na significant implicatians of financial instruments to the charity's financial position or performance.

§ Net surplus before tax in the financial year

2025 2024
£ £

The net surplus before tax in the financial year is stated after charging:-
Pension costs 10,683 9,592

26



SEND and You

Notes to the Accounts for the year ended 31 March 2025

6

10

The contribution of volunteers

The charity depends on the support of its volunteers, which is much apprecdiated, The arrangements with volunteers are
difficult to vaiue precisely in monetary terms and have not been recognised in the Statement of Financial Activities. The
volunteers and the charity accept and agree that no contract of employment is created by these arrangements.

Staff costs and emoluments

Salary costs 2025 2024
. £ £

Gross Salaries excluding trustees and key management personnel 296,724 274,809
Employer's National Insurance for all staif 15,448 12,591
Employer's operating costs of dsfined

contribution pension schemes 10,663 9,592
Total salaries, wages and related costs 322,835 296,992
Nurmbers of full time employees or full time equivalents 2025 2024
The average number of total staff employed in the year was 17 17
The average number of part time staff employed in the year was 17 17
The estimated full time equivalent number of all staff emplayed in the year was 10 10

The estimated equivalent number of full time staff deployed in different activities in the year was:»

Engaged on charitable activities 8 a8
Engaged on management and administration 2 2
The estimated full me equivalent number of all staff employed as above 10 10

Neither the trustees nor any persons connected with them have received any remuneration from the charity or any
related entity, either in the current or prior year.
No employees received emoluments (excluding pension costs) in excess of £60,000 per annum,

Defined contribution pension schemes
The charity operates a defined contribution pension scheme, the costs of which are shown above.

Any liabilites and assets associated with the scheme are shown under deblors and creditars.

Remuneration and payments to Trustees and persons connected with them
No trustees or persans connected with them received any remuneration from the charlty, or any related entity.

Trustees' expenses
The expenses reimbursed to trustess, or pald directly to third parties, in the current or prior year, was as shown below.
2025 2024
£ £
The amount paid directly to third parties on behalf of trustees (55) 450

The nature of the trustees' expenses was training and travet

The number of trustees' to wham expenses were reimbursed was nane. Training costs were paid direct to the provider.
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Notes to the Accounts for the year ended 31 March 2025
11 Deferred income - Unrestricted and Designated funds

Current Year Opening Released Reaceived Deferred
Defsrrals from prior  lessreleasad  atyearend
years In year
£ £ £ £

BCC Empowering Parents 5,800 5,800 .
Total 5,800 5,800 - -
2025 2024
£ £

These deferrals are included in creditors - 5,800

The deferrals included in creditors relate to funding specified by the funders as relating to specific pericds
and represent those parts of unrestricted funds which relate to periods subsaquent to the accounting year
end and are treated as grants in advance, or, alternatively, where there are conditions which must be
futfilled prior to entitiement or use of the unrestricted funds by the charity .

12 Tangible fixed assots

Land and Office Motor
Current Year and prior year Buildings Equipment Vehicles Total
£ £ £ £
Cost
At 1 April 2024 - 7.016 - 7,016
At 31 March 2025 - 7,016 - 7,016
Depreciation
At 1 April 2024 - 7,016 - 7,016
At 31 March 2025 - 7,016 - 7,016
Net book value
At 31 March 2025 - - ‘ - -
All assets are used for direct charitable purposes.
13 Debtors
2025 2024
£ £
Prepayments and accrued income 3,182 13,585
14 Creditors: amounts falling due within one year 2025 2024
£ £
Accruails 5,594 1,151
Deferred Income - Unrestricted & designated funds - 5,800
PAYE, NIC, VAT and other taxes 5,856 4,803
11,450 11,754
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Notes to the Accounts for the year ended 31 March 2025

15 Loans to trustees included in debtors
There have not been any loans to trustees,

16 Guarantees made by the charity on behalf of trustees
The charity has not made any guarantees on behaif of trustees.

17 Financial commitments under operating leases

At the year end the charity had annual commitments under non-cancellable

operating leases as set out below:
Operating leases which expire:

within one year
within two to five years

18 Income and Expenditure account summary

At 1 April 2024
Surplus after tax for the year

At 31 March 2025

19 No related party transactions
There were no transactions with related

disclosed in note 10 above.

20 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2025

Cument Assets
Current Liabilities

At 1 April 2024

Current Asssts
Current Liabilities

2025 2024

£ £

- 2,501
17,354 -
17,354 2,501
2025 2024

£ £
166,465 148,191
26,628 20,274
193,083 166,465

parties in the year , except with regard fo trustees’ expenses which are fully

Unrestricted Designataed Restricted Total
funds funds funds Funds
£ £ £ £
91,588 90,000 22,955 204,543
(11,450} - - (11,450)
80,138 90,000 22,955 193,093
Unrestricted  Dosignated Restricted Total
funds funds funds Funds
£ £ £ £
84,344 92,875 1,000 178,219
(11,754) - - {11,754)
72,590 92,875 1,000 166,465
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Notes to the Accounts for the year ended 31 March 2025
21 Change In total funds over the year as shown in Note 20 , analysed by individual funds

Funds brought Movementin Transfers  Funds carried
forward from  funds in 2025 between forward to

2024 funds In 2025 2026
See Note 22
£ £ £ £

Unrestricted and designated funds:-

Unrestricted Revenue Funds 72,590 4,673 2,875 80,138
Designated Revenue Funds 92,875 - (2,875) 90,000
Total unrestricted and designated funds i 165,465 4,673 - 170,138
Restricted funds:-

QCF Volunteer project 1,000 {1,000) - -
CAF: Arfey Youth Programme - 22,955 - 22,955
Total restricted funds 1,000 21,955 - 22,955
Total charity funds 166,465 26,628 - 193,093

Comparatives for change in total funds
Transfers Funds carried

Funds brought Movementin 1 rd to
forward from  funds In 2024 m:;:;’: 4 2028
2023
See Note 22
£ £ £ £

Unrestricted and designated funds:-

Unrestricted Revenue Funds 56,191 17,946 (1,547) 72,590
Designated Ravenue Funds 90,000 2,875 92,875
Total unrestricted and designated funds 146,191 20,821 {1,547) 165,465
Restricted funds:~

Total restricted funds 0 (547) 1547 1000
Total charity funds 146,191 20,274 {3.094) 166,465
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Notes to the Accounts for the year ended 31 March 2025
22 Analysis of movements in funds over the year as shown in Note 21

Other
Income Expenditure Gains & Movement
Losses in funds
2025 2025 2025 2025
£ £ £ £
Unrestrictad and designated funds:-
Unrestricted Revenue Funds 378,376 (373,703) - 4,673
Designated Revenue Funds 7,500 {7,500) - -
Restricted funds:-
QCF Volunteer project {1,000) - (1,000)
CAF: Arley Youth Programme 23425 {470) - 22,955
499,301 (382,673} - 26,628
Comparatives for movements In funds
Cther
Income Expendititte  Gains & Movement
Lasses In funds
2024 2024 2024 2024
£ £ £ £
Unrestricted and designated funds:-
Unrestricted Revenue Funds 355,829 (337,883) - 17,946
Desginated Revunue Funds 5800 (2,925) 2875
Restricted funds:-
NS Prosperity Grant 5000 (8,547) - {1,547)
QCF Volunteer project 5000 (4,000} 1,000
371,629 (351,355) - 20,274
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SEND and You

Notes to the Accounts for the year ended 31 March 2025
23 The purposes for which the funds as detailed in note 21 are held by the charity are:-

Unrestricted and designated funds:-

Unrestricted Revenue Funds

Designated Revenue Funds

Restricted funds:-

Arley Youth Programme (via CAF)

24 Ultimate controlling party

These funds are held for meeting the cbjectives of the charity, and to
provide reserves for future activities, and, subject to charity legislation, are
free from all restrictions on their use.

SEND and You receives the majority of its incame from Lacal Autherities
who "buy in” relevant Special Educational Neads and Disability Information
Advice and Support Services (SENDIASS). If one or more authorities
should decide not to rensew their agreement with Supportive Parents, the
impact on income and hence the capacity to provide the service at the
present level would be almost immediate.

The Trustees wish fo hold a certain level of reserves in order to ensune that
parents engaged with the charity when an agreement ceases will continue
to raceive appropriate support for a reasonable period, although there Is no
income from their local authority. Reserves ara also required to ensure that
the organisation can adjust appropriately, and in an orderly manner, to a
new level of iIncome. As the majority of our expenditure is on staff costs,
adjustment may well involve unavoidable redundancies.

It is estimated that holding a "winding up reserve" equivalent to the
approximate running costs for three months (i.e. £90,000 ), will allow the
Trustees to achieve the abovs objectives.

A resiricted grant of £46,850 over 2 years towards building Organisational
Resillence. £23,426 was received in March 2025. Grant activity will take
place during 2025-26 and 2026-27. The same amount was also awarded as
an unrestricted grant.

The charity is under the control of its legal members.

Every member of the charity is obliged to contribute such amount as may be requirad not exceeding £1 to the assets of
the company in the event of its being wound up while he or she Is a member, or within one year after he or she

ceases to be a member.
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Detalled analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP

2015

This analysis is classsified by conventional nominal descriptions and not by activity.

25 Donations, Grants and Legacies

Revenue grants and donations from non
public bodies
Small grants individually less than £1000

Total private sector revenue grants

Membership subscriptions as donations

Membership subscriptions as donations

Total Donations, Grants and Legacies

Total Donations, Grants and
Legacies Al

26 Charitable income from funders

Performance related grants from pubiic bodles to fund
charitable activitles

Bristol LA

North Somerset LA

South Gloucestershira LA

NS SEND support role

UK Shared Prosperity Fund - Communily Grants
Programme (North Somerset)

ICB {(BNSSG)

Total performance related grants from public bodies

Performance related grants from public bodles to fund charltabla activities - Prior Year analysis

Prior Year

Currentyear Currentyear Current year Prior Year
Unrestricted Restrictad Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
15 - 15 0
15 - 15 10
Cwirentyear Currentysar Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2028 2025 2024
£ £ £ [4
80 - 80 60
95 - 95 70
Currentysar Currentyear Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
144,778 - 144,778 140,768
95,768 - 95,766 93,766
93,003 - 93,093 91,103
11,000 - 11,000 11,000
- - - 5,000
- - - 8,000
344,637 - 344 637 349,837
Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Fund: Total Funds
2024 2024 2024
£ £ £
344,637 5,000 349,637




SEND and You
Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP

2018
Charitable income from funders continued Current yoar  Cumentyear Currentysar  Prior Year
Unrestricted  Restricted  Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £

Performancs related grants from non public bodies to
fund charitable activities
North Somersst PCWT 7.500 - 7,500 7.500
Quartet Community Fund — Express Grant - - - 5.000
BCC Empowering parents 5,800 - 5,800 5,800
CAF; Arley Youth Programme 23,425 23,425 46,850 -
Total performance related grants from
non public bodies 36,725 23,425 60,150 18,300

27

Performance related grants from non public bodies to fund charitable activities - Prior Year analysis

Prior Year Prior Yoar Prior Year
Unrestricted Restricted

Funds Funds Total fHinds
2024 2024 2024
£ £ €
Prior Year 13,300 5,000 18,300
Total Charitable income from funders:- Unrostricted  Restlcted  TotalFunds  Prior Vear
Total Funds
2025 2025 2025 2024
£ £ £ £
Current year - income from funders 381,362 23,425 404,787 367,937

Total Income from charitable activities

Currentyear Cumentyear Currentyear Prior Year
Unrestricted Restricted Total Funds

Current year Funds Funds Total Funds
2025 2025 2025 2024
£ £ £ £
Income from funders 381,362 23,425 404,787 367,937
Total from charitable activities A2 381,362 23,425 404,787 367,937

All the income in the prior year was unrestricted.
Income from charitable activities - Prior Year analysis

Prior Year Prior Year Prior Year
Unrestricted Restricted

Prior year Funds Funds Total Funds
2024 2024 2024
£ £ £
Total income from charitabla trading - - -
Income from funders 357,937 10,000 367,937
357,937 10,600 367,937




SEND and You

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP

2015
28 Investment income
Currentyear  Cumrentyear Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
Bank Interest Recelvable 4,169 - 4,169 3,252
Total investment income M 4,169 - 4,169 3,252
29 Othaer Income and gains
Cumrentyear  Currentyear Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Current year Funds Funds
2025 2025 2025 2024
£ £ £ £
Sundry other income 250 = 250 370
Total other Income A5 250 - 250 370
30 Expenditure on charitable activities - Direct spending
Currontyear Currentyear Currentyear Prior Yoar
Unrestricted Restricted Total Funds  Total Funds
Current Year Funds Funds
2025 2025 2025 2024
£ £ £ £
Gross wages and salaries - charitable
activities 295,399 1,325 296,724 274,809
Employers’ NI - Charitable activities 15,443 - 15,448 12,591
Defined confribution pension costs -
charitable activities 10,663 - 10,663 9,592
Travel and Subsistence - Charitable
Activities 864 - 864 961
Training provision for parents 4,908 - 4,908 2,925
Telephone, fax and internet 5436 - 5,436 3.261
subscriptions 2,766 - 2,766 2,916
IT, website, comms eic 2,090 - 2,090 1,849
Total direct spending B2a 337,574 1,325 338,899 308,904
Prior Year Prior Year Pror Year
Unrestricted Restricted Total Fundg
Prior Year Funds Funds
2024 2024 2024
£ £ £
Gross wages and salaries - charitable
activities 264,542 10,267 274,809
Total direct spending B2a 298,637 10,267 308,904




SEND and You

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP
2015 ‘
31 Support costs for charitable activities

Currentyear  Curmrentyear Cumentyear Prior Year
Unrestricted Restricted Total Funds  Total Funds

Current Year Funds Funds

2025 2025 2025 2024

£ £ £ £

Employee costs not included in direct costs
Training and welfare - staff 163 - 163 694
Recruitment and DBS expenses 1,116 - 1,116 762
Voluntesr costs
Volunteers' expenses - - - 143
Training and welfare - volunteers - - - 150
Premises Expenses
Rent payable under operating leases 20,168 - 20,168 15,028
Rates and waler charges 639 - 639 624
Administrative overheads
Telephone, fax and internet - - - 2,774
Stationery and printing 1,988 - 1,988 1,252
Boeks and subscriptions - - - 716
Non capital equipment 366 - 366 1,798
insurances 2,188 - 2,188 2,478
Sundry expenses 2,235 145 2,380 1,821
IT, wabsite, comms etc - - - 36
ICT maintenance and upgrading 6,654 - 6,654 6,419

Professional fees paid to the Auditor or independent Examiner in addition to audit and examination
fees

As detalled in Note 32 1,162 - 1,452 1,188
Professional fees pald to advisors other than the auditor or examiner

Other legal and professional 5,935 - 5,935 5,322
Support costs before reallocation 42,604 145 42,749 41,205
Total support costs - Curent Year 42,604 145 42,749 41,205

Prior Yoar Prior Year Prior Year
Unrestricted Restricted Total Funds

Prior Year Funds Funds
2024 2024 2024
£ £ £

Volunteer costs

Volunteers' expenses 13 130 143
Training and weifare - volunteers - 150 150
Administrative overheads

Support costs before reallocation 40,925 280 41,205
Total support costs - Prior Year 40,925 280 41,205
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Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP

2015

32 Other Expenditure - Governance costs

Current Year

Independent Examiner's fees
Trustees' expenses

Total Governance costs

Professional fees paid to the Auditor or Independent Examiner in

addition o audit and examination fees

Fees paid to the examinar’s firm

Total additiona! fees included in
support costs at Note 31

33 Total Charitable expenditure

Current Year

Total direct spending B2a
Total support costs B2d
Total Governance cosls B2e
Total charitable expenditure B2
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Currentyear  Currentysar Current year Prior Year
Unrestricted Restrictad Total Funds  Totai Funds
Funds Funds
2025 2025 2028 2024
£ £ £ £
1,080 - 1,080 796
(55} - {55) 450
1,025 - 1,025 1,245
Currentyear Currantyear Current year Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
1,152 - 1,152 1,188
1,152 - 1,152 1,188
Currentyear Currentyear Currentyear Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
337,574 1,326 338,899 308,904
42,604 145 42,749 41,205
1,025 - 1,025 © 1,248
381,203 1,470 382,673 351,355




-y




