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The trustees present their report and the audited financial statements for the year ended 31 March 2021. 

Included within the trustees� report is the directors� report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 

statements comply with current statutory requirements, the memorandum and articles of association and 

the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable to 

charities preparing their accounts in accordance with FRS 102. 

 

Objectives and activities 

The charity governing document �The Memorandum & Articles of Association� is replaced by �The 

Articles of Association� which were adopted by passing a special resolution on 5th August 2020. 

Objects and Principal Activities: 

 

The Charity�s objects (�the Objects�) are to protect and preserve good health and well-being in 

particular by promoting the good health and well-being of marginalised communities through 

engagement, education, support services, professional advice and training.  

 

The Objects of the Charity were amended at an Extra Ordinary General Meeting held in July 2009 after 

seeking permission from the Charity Commission.  

 

Aims 

1. Providing and developing a range of quality services. 

2. Improving our understanding and knowledge of the communities we work with. 

3. Improving our financial standing and independence to sustain our ability to develop and deliver 

quality services. 

4. Raising the profile of BHA for Equality (BHA) and of issues for BME, disadvantaged and 

marginalised communities locally, regionally, and nationally. 

5. To review, evaluate and develop BHA�s structure and ensure we are fit for purpose. 

 

Principal activities: 

 

The activities currently carried out for the public benefit by the charity can be broadly categorized into 

the areas of Health Education and Direct Support and Policy and Development; these are further sub-

divided into the following two directorates: 

Health Education and Direct Support 

Sexual Health Services Directorate � Provision of responsive and inclusive sexual health 

promotion and testing services for BAME and most at risk communities; and support services for 

people living with HIV.   
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Policy & Development Directorate - a healthy community has access to health information and 

services that meet its needs and can make informed choices. Healthy communities will feel safe 

and secure to voice their opinions, contribute to society and feel part of society. 

We aim to develop appropriate services and influence policy to ensure the needs of communities are 

at the forefront of policymaking.  This is done through engaging and involving people in the 

decision making process, both about their own future and, about the health services that are 

available, consulting in a way that is inclusive of all and understands the changing needs of 

communities. 

 

The trustees review the aims, objectives, and activities of the charity each year. This report looks at what 

the charity has achieved and the outcomes of its work in the reporting period. The trustees report the 

success of each key activity and the benefits the charity has brought to those groups of people that it is 

set up to help. The review also helps the trustees ensure the charity's aims, objectives and activities 

remained focused on its stated purposes. 

The trustees have referred to the guidance contained in the Charity Commission's general guidance on 

public benefit when reviewing the charity's aims and objectives and in planning its future activities. In 

particular, the trustees consider how planned activities will contribute to the aims and objectives that 

have been set. 

Achievements and performance  

The charity�s main activities and who it tries to help are described below. All its charitable activities focus 

on equality in health and wellbeing and are undertaken to further BHA for Equality�s charitable purposes 

for the public benefit. 

 

BHA provides many services under our two principal activities and each activity has set individual 

outcomes which feed into the wider outcomes of the whole organisation. The achievements of our 

activities are summarised below: 

 

Sexual Health Services 

 

Programmes in Leeds: 

 

Leeds HIV Prevention and Testing Service 

 Over 500 people accessed the service during the year 

 120 people participated in group sessions with the purpose of promoting behaviour change 

 265 people engaged in 1-2-1 sexual health & wellbeing in support 

Our key objective is to reduce the number of new HIV infections and prevalence of onward transmission 

in African communities in Leeds. We engage communities in a variety of ways; group sessions, 1-2-1�s 

and community-based testing with our numerous partner organisations. We provide HIV training to 

professionals working with individuals who may be at risk of infection and ensure the needs of those 

living with HIV are represented and understood. We provide rapid HIV testing across the city and work 

clinical and community groups to deliver outreach for most at-risk communities in Leeds. Covid-19 has 

severely impacted our delivery model, as we were unable to provide face-to-face interventions for most 

of the year.  We adapted our services to be available online and through digital means but for many of 

the communities we work with, faced additional barriers to accessing services in this way. 
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Leeds HIV Support Service  

 305 clients accessed HIV support during the year 

 Staff provided 4,345 1-2-1 sessions with clients 

The service provides social care support for anyone living with HIV in Leeds, including emotional and 

practical support, specialist mental health services, information, advice, and advocacy. We run a variety 

of support groups and trainings, ensuring equity of access to a wide and diverse client group. Services 

are co-produced to allow ownership and personal investment. Our recent increase in digital engagement 

has enabled the most vulnerable and marginalised clients to remain connected during the pandemic; 

lessons learned will continue to inform our progress and planning going forward and have boosted our 

offer in terms of accessibility.  

Positive Peers 

Recruitment and training of Peer Mentors across Yorkshire and Humber, this project has been designed 

to tackle HIV stigma. It encourages people living with HIV to come together to be a voice for change in 

the local community.  

 We trained 18 new peer mentors and 4 have returned, so 21 peer supporters from across the 

region. 

 We delivered 9 HIV awareness, support, and prevention trainings to different services 

 We delivered �Train the Trainer� training to 11 people across our network.  

 Delivery of training sessions to over 50 PLWHIV  

 Raising self-confidence  

 Reducing self-stigma and 

 Navigating sex as a PLWHIV 

 Self-reflection and the power in owning and sharing our story.  

 Public COIVD specific trainings to PLWHIV which was live streamed.  

 

In total, with all our online events, positive speaking programmes and World AIDS Day event, we have 

reached approximately 220 people.  

Positive Peers helps build strong relationships for people living with HIV and maintains an ongoing 

delivery of a peer-to-peer support network. It empowers and enables people with HIV to gain 

confidence, self-esteem and effectively support their peers using new skills gained via our training. 

Together for Life � Support group for young people living with and affected by HIV, funded 

by Children in Need 

T4L works with young people aged 12-18 who are living with or affected by HIV. We have worked with 

12 young people over the course of the year. Sessions were delivered throughout the year focussing on 

3 key areas: 

Living Well with HIV 

We focused on both the physical and emotional challenges of living with HIV. Work included sessions on 

medication, adherence, the immune system, and an overview of the human body going into 

adolescence. We also covered the emotional aspects of living with HIV, such as stigma, feeling different 

and talking about diagnosis. 
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Internet Safety 

Young people today often have significant online presence and could therefore be vulnerable to cyber-

bullying sexual exploitation. We ran 2 sessions on internet safety, co-facilitated by the West Yorkshire 

Police, and another on the dangers of cyber bullying. 

 

Therapeutic and Holistic Therapy 

Sessions included reflexology and aromatherapy massage, and we provided bespoke mixing of oils for 

each person with gift bags of pampering treats to take away. 

A further session was provided on the benefits of physical activity on mental health, using yoga as the 

focus. 

Programmes in Manchester: 

 

HIVE 

The HIVE programme sits within the wider sexual health reform agenda and compliments the ambitions 

of Greater Manchester Sexual Health Strategy and Network, and the global Fast Track Cities Initiative. 

HIV-E aims to upscale the work that PaSH carries out, through the offer of free condoms and lubricants, 

1-2-1 sessions, group sessions, self-sampling HIV postal kits and guidance on accessing Pre-exposure 

Prophylaxis (PrEP).  

Key project stats:  

 

Total number of digital outreach sessions created = 30  

Total numbers reached = 4,393   

Total people engaged 121s/groups= 84  

Total condoms and Lubricant = 384  

Key achievements: 

HIVE 

 Launched 6 HIVE campaign blasts utilising digital, out-of-home and radio advertising with 6.9 

million+ digital advertising impressions, #SortHIV over 4.5million impressions, 24,500 unique 

visitors to website. 

   

  Production of inclusive and diverse campaign (ethnicity, sexuality and �viewpoints� in one place) 

using GM residents. �HIV: Let�s sort this together� awarded �Best Health and Beauty� campaign at 

2020 Northern Marketing awards 

   

 Launched the step-up scheme with a series of webinars, referral pathways and promotional 

content for those at ongoing highest risk of acquiring HIV.  
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PaSH  

The PaSH partnership is a collaboration between BHA for Equality, LGBT Foundation and George House 

Trust.  It aims to protect and improve the sexual and reproductive health of populations most at risk of 

acquiring HIV and protect and improve the health and wellbeing of residents living with diagnosed HIV.   

 

Total number of digital outreach sessions created = 66   

Total numbers reached = 7, 642  

Total people engaged through 121s/groups = 24  

Total condom and lubricant = 2,249   

  

Key achievements: 

Acceleration plans enabled us to explore new modalities of service delivery. The three key areas that we 

developed to adapt and respond to COVID-19 conditions include: 

 Online HIV outreach � Social network outreach to engage those at risk of HIV through online 

chats, targeted social media postings, amplifying national & local campaigns, and creating content 

to be shared among key people, networks, and organisations. 

 Social influencer outreach � Engaging influential, credible, and well-connected individuals as 

important partners in online outreach. 

 Social profiling � Creating online advertising across social media to reach populations at risk for 

HIV with increasing precision based on their demographics, interests, and the content of their 

online activity. 

At the same time, we have developed linkage of clients reached online to our website and services. This 

has included the development of the following provision to Greater Manchester residents: 

 Two service options to test.  

          1) Test at home using a HIV self-sampling kit  

          2) Test at home with a virtual one-to-one to support completion of the test. 

 Postal condom and lube distribution. 

 

Healthy Communities 

Policy, Engagement and Development 

Manchester Race & Health Service 

Equity of access and treatment in healthcare as well as an understanding of differing needs of Black, 

Asian and other minority groups is a priority in the work of the Race & Health Service.   This goal was 

even more important because of the disparities in the risk and outcomes of contracting Covid-19 by Black 

and Asian communities over 2020.    

 

BHA were invited to participate in the Covid Health Equity Manchester (CHEM) which was established to 

improve the experiences of and outcomes for, communities that suffer disproportionate adverse impacts 

from COVID-19. This involved reducing the risk of transmission, severe disease, and death among groups 
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of people who have been identified as most risk.  A significant amount of time was spent supporting 

CHEM�s work across Manchester and key outcomes on this and other areas of work are set out below:  

 

Key outcomes achieved: 

 Through our involvement with CHEM we have supported the following: 

o Engagement activities by the neighbourhood team to keep people safe during the pandemic 

and comply with Covid-19 requirements. 

o The circulation of agreed messages out to Black, Asian and other minority communities to 

encourage compliance with Covid-19. 

o The establishment of an African Caribbean Sounding Board to gather community insight on the 

impact of Covid-19. 

o The development of a vitamin D wellbeing pack which was distributed to community 

organisations 

 

 We undertook 3 community surveys to identify the impact of Covid-19 on Black, Asian and other 

minority groups and presented the findings to Manchester Health & Care Commissioning.  This 

information was used to inform the work of CHEM. 

 Signposted individuals to access foodbanks, employment advice and benefits. 

 Supported individuals with advice on accessing health services during the pandemic.  

 Organised a programme to increase the uptake of flu vaccinations for North Manchester PCN. 

 Piloted a programme, in conjunction with Levenshulme & Gorton Primary Care Network to reduce 

diabetes in Black and Asian patients.    

 

Latent TB Project  

Our work on tuberculosis (TB) is aimed at people, from particular countries, who are recent arrivals to 

the UK and are at greater risk of latent TB. BHA staff support individuals, attending TB clinic, by 

explaining the need for testing, the symptoms of latent TB and the necessity of adhering to treatment. 

We also engage with people who are recent arrivals in the UK through local community organisations, 

colleges, faith groups and places of worship such as churches/mosques and community events. This 

enables us to provide information on the condition. This project is undertaken in partnership with TB 

clinics at Manchester Royal Infirmary hospital (MRI) and the Royal Oldham Hospital. Many people have 

heard of TB but believed it was a disease that no longer existed however few were aware of latent TB. 

 

Key Outcomes Achieved: 

 

The overall success of this work was an increased understanding of latent TB and testing by high risk 

groups through engagement with individuals at clinics, GPs and in the community. The project particularly 

successful in: 

 

 Engaging with 886 people through outreach sessions and virtual sessions to provide information on 

latent and active TB. 

 

 Supported the Neighbourhood teams of Manchester City Council to talk to local residents about 

being safe during the pandemic and provided information on the similarities between Covid-19 and 

TB so people would seek medical advice rather than self-isolate.    

 

 Produced a social media pack for use by voluntary and community organisations to raise awareness 

of both latent and active TB on World TB day which was widely used. 
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 Contributed to the RID-TB research study being run by University College London which is 

examining how best to test and treat latent TB and support patients during their treatment.  

 

Greater Manchester Cancer Screening Engagement Programme (Answer Cancer) 

 

 Greater Manchester Cancer Screening Engagement Programme (branded as Answer Cancer) is a 

Voluntary, Community & Social Enterprise (VCSE) sector-led initiative to increase cancer screening 

rates across Greater Manchester. The Programme uses community engagement, trained cancer 

champions and gives grants to local community organisations to promote the uptake of cancer 

screening. The Programme targets those groups, that health data has shown are less likely to take up 

screening namely: Black, Asian and other minority groups, carers, people with a disability, people living 

with mental health conditions, LGBTQ people and generally people who live in deprived areas.  

BHA is one of 4 partners in the Programme alongside Salford CVS, Unique Improvements Ltd and 

Voluntary Sector NW.  BHA�s role was initially to lead on engaging with BME communities but in 2020, 

that was extended to oversee the Programme�s community engagement activity.    

Like many service providers, Answer Cancer had to switch to online engagement during the peak of the 

pandemic, and faced difficulties in engaging with our priority groups. 

 

Key Outcomes Achieved: 

 The engagement team interacted with 1,967 people across Greater Manchester from all our priority 

groups.  This was achieved through the delivery of cancer awareness session and through 

community outreach activities.  

 

 Prior to the second period of lockdown, we successfully conducted a 10-day bus tour of deprived 

areas of Greater Manchester to promote the NHS screening programmes.  The tour was carried out 

in partnership with Prevent Breast Cancer charity and their double decker �Boobee Bus� that 

attracted the attention of the general public.  The bus tour enabled the team to engage with 1030 

individuals and resulted in an increase in calls, by women, to book a breast screening appointment.  

 

 We successfully adapted our way of working and introduced other means of engaging with our 

target communities.  For example, at the peak of the pandemic when food parcel delivery was on 

the increase, we developed relationships with food banks, led by Black and other minority groups, 

and those located in deprived areas. We added leaflets (translated into different languages) to food 

parcels to let people know the importance of keeping up with screening appointments and reporting 

unusual symptoms early to a GP. Approximately 7000 leaflets were distributed across Greater 

Manchester.  Additionally, we, developed our working relationships with local community radio 

stations and key messages about Answer Cancer and screening are now frequently heard on 9 

popular community and religious radio stations across Greater Manchester. 

 

 94 individual cancer champions and 147 organisational cancer champions were recruited to support 

our activities and spread key messages about NHS cancer screening programmes amongst family, 

friends, in the workplace and among the wider community.  

 

 533 individuals were provided with training on the NHS cancer screening programmes and how to 

facilitate discussions around cancer screening. 

 

 26 organisations were awarded grants to raise awareness of cancer screening programmes and 

increase uptake of screening by those groups that are least likely to do so.  Grants were awarded to 

a range of groups working with Black, Asian and other minority groups, people with a disability and 

people with poor mental health.   
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VCSE Development Project 

Funding was obtained from Manchester City Council for a pilot project to support small BME VCSE 

organisations in Manchester, who deliver work or support communities on health and wellbeing and/or 

health inequalities in the North Manchester area. Through the delivery of this project, we have achieved 

the following: 

 Gained an overview of needs of smaller VCSE organisations in the North Manchester area 

 Provided limited support in view of limitations in engaging with community groups during the 

pandemic 

 Supported the North Manchester Steering Group and acted as a mentor on the Conversations to 

Cash Programme 

 

Be Well Social Prescribing Service (led by Big Life) 

BHA was a host organisation for a member of staff of the Be Well Service and supported that individual 

to develop their links with Black, Asian and other minority groups.    The Big Life Group delivers the Be 

Well service � a social prescribing service for Manchester which gives non-clinical support to GP patients 

such as advice and guidance on employment, housing and financial issues.   The pandemic had a 

significant impact on the service requiring Be Well staff to adapt and provide additional support with 

mental health and as well as sign posting local residents to meet additional needs arising from poor health 

or unemployment.   

Other programmes - TNLF Community Fund � COVID-19 Response  

In the year BHA were successful in securing a grant from the TNLF Community Fund � COVID Response 

funding. The aim was to build our capacity to implement campaigns that help BAME communities embrace 

digital technologies during this period when life has been affected by Covid and to address the identified 

motivational barriers that may prevent BAME communities from accessing health information and services 

online. 

The funding was used across BHA to support our services to engage with and improve digital 

inclusion of BME communities as well as to improve our own digital skills and platforms.  

Key achievements 

Skyline 

Our digital inclusion work helped us reach digitally excluded communities by advocating the benefits of 

digital, and signposting people to free training and support available across the city.  

Our work was designed to inspire others, improve people�s confidence, and help raise awareness of the 

online world. It wasn�t about being a computer expert, it�s about being supportive, encouraging and 

patient. 

Alongside additional digital engagement training for staff, we have developed an instruction booklet on 

basic usage of different digital platforms for clients to use. We will be utilising this booklet with those 

we have identified as needing additional support using online platforms, and it will go alongside some 

basic IT training. This will be delivered in the new IT suite in Leeds which as 4 laptops and a printer, in 

a welcoming and accessible space. 

 Additional training provided to staff on digital inclusion and how exclusion can affect people 

 Mosaic training for all staff � podcasts, smart phone use, digital marketing strategy and social 

media. 
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 Large TV for training and group engagement purposes 

 Direct users upskilling - providing training to champions, peer mentors, service users and peer 

support groups on Digital Readiness.   

 Delivered 4 sessions of training on using digital tools (zoom, twitter, Facebook, Instagram etc) 

tailored to their needs. 

 Digital engagement session with the Peer Mentors 

PaSh 

The aim of the project was Key achievements:  

 Deliver 3 informative sessions across community relevant local radio shows in Greater Manchester 

which explore the benefits of accessing online health content. 

 Create 2 community newsletter articles that provide information on the benefits of accessing online 

health services and signpost to the relevant services. 

 Create a weekly series of BHA social Media posts (Twitter, Facebook, Instagram) that highlight 

key benefits of accessing health services online. 

Healthy Communities 

Our survey on the impact on Covid-19 clearly identified that some groups were unable to make the 

transition from accessing face-to-face support to online support.  This was primarily because they either 

did not have the equipment or could not afford access to the internet to enable that transition. This was 

referred to as �digital poverty� and exacerbated by some people not having the skills to access 

information online.  BHA attempted to tackle this issue by accessing funding from the National Lottery 

to run campaigns and build the capacity of community groups to adapt to new ways of working.  Grant 

funding was used to: 

 Enable BHA to develops its internal systems to offer online/digital support to others 

 Offer training and e-learning packages to those that were digitally excluded including service 

users, champions, peer mentors and peer support groups 

 Develop a digital/media campaign 

 Distribute laptops to community groups/families in need. 

Volunteers 

Leeds Skyline:  

This year at Skyline the volunteer peer mentors have interacted with clients both over the phone or via 
zoom. In February we recruited and trained 5 new peer mentors to our service, the training was delivered 
via zoom, they have since gone on to mentor 4 different clients. Our long-standing volunteers have 
continued to successfully run our men's group PACT for two hours every Tuesday evening via Zoom. Other 
volunteers have helped with a befriending service during the first lockdown Mar-Jul 2020, with world AIDS 
day, recording videos for trainings, helping to organise the office, and helping prevention with the postal 
condom service. Our volunteers provided over 200 hours of support to the organisation. 

Our Trustees 

As always, our dedicated trustees have worked exceptionally hard to keep the Charity focused on service 

delivery in these testing times. As well the pandemic the Trustees were faced with many other challenges 

in the year. One of these challenges was recruiting a new CEO (Chief Executive Officer) to replace the 

retiring CEO. This was not an easy task but the Trustees with their knowledge, understanding and 

expertise in their own fields and the voluntary sector were able to select the new CEO who will take the 
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organisation from strength to strength in the future. Our trustees have provided over 100 hours of 

voluntary support to BHA.  

Beneficiaries of our services 

We provide services to BME, marginalised and disadvantaged individuals, communities, and 

populations. 

Our beneficiaries represent diverse communities and organisations. The users of our services come from 

a wide range of social and economic backgrounds. BHA works to ensure that equality is integral in 

accessing Public services, hence it is imperative that our own services are fully inclusive and accessible 

to all members of the community. 

Financial review  

The statement of financial activities for the year ended 31st March 2021 show the total unrestricted 

reserves of the Charity standing at £457,007 of which the Trustees have designated reserves of £195, 

371 for activities and infrastructure support for future financial years. The restricted funds balance at the 

end of the year was £11,117. The total funds balance at the end of the year was £468,124 which included 

fixed assets to the value of £1,460. In the year there was a decrease in income of approximately 1%. 

The decrease in expenditure was slightly higher at 1.88% which is reflective of the reduction in activities 

during the pandemic. BHA made an overall surplus of £65,165 in the year which contributed to the 

increase in reserves of the charity. A positive trend is beginning to emerge after many years of challenging 

economic conditions for BHA. BHA continued to deliver most of the services and adapted very quickly to 

different ways of working during the pandemic. The Trustees are confident BHA will enhance its service 

delivery models with the learning from this pandemic and continue to support its beneficiaries by ensuring 

the services are designed and delivered with the support of the beneficiaries and will be creative in the 

use of more digital resources to achieve the maximum outcomes. The charity has improved its financial 

position in challenging times and maintained a healthy balance sheet. The trustees are optimistic for 

continued growth and development in current and areas of emerging needs. BHA starts a new journey 

with a new CEO who with his experience, knowledge and drive will shape the strategic direction with the 

Trustees and the senior team. The challenges of funding will continue post COVID, but our Trustees are 

confident that BHA�s resilience, uniqueness and reputation place it well to secure new funding to deliver 

the most needed services and to succeed in achieving the aims of the next Strategic Plan. The Trustees 

have reviewed the reserves and are satisfied that the level of reserves held meet requirement of our 

Reserves Policy. 

 

Reserves  

BHA Trustee have reviewed the risk assessment of the income, expenditure and future needs of the 

charity and have reviewed the Reserves Policy and accept it to be appropriate to reflect the reserves 

requirement of the charity. The BHA Reserves Policy states: 

 Reserves are maintained at a level which ensures that BHA�s core activity can continue during a 

period of unforeseen difficulty.  

 A proportion of reserves are maintained in a readily realisable form.  

The calculation of the required level of reserves is an integral part of BHA�s planning, budget, and forecast 

cycle. 

It considers: 

 Risks associated with each stream of income and expenditure being different from that budgeted  

 Planned activity levels  

 Organisation's commitments  

 Potential future risks 
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The Trustees have reviewed the reserves of the charity. This review encompassed the nature of the 

income and expenditure streams, the need to match income with fixed expenditure and the nature of the 

reserves. The review concluded that to allow the charity to be managed efficiently and to fulfil the strategic 

aims of the organisation, and to meet the charity�s liabilities the level of reserves will be reasonable and 

appropriate to the probable risks and contingencies of the charity. The level of reserves required for this 

purpose was £195,371. The unrestricted reserves at the end of year were £457,007 (including tangible 

assets of £1,460), which will be sufficient to cover any unforeseen events and fund future activities for 

which funding is to be secured. 

Going Concern 

The charity has a strong reserve position and has sufficient available resources, as demonstrated by 

the reserves policy above. We have adequate financial resources and are well placed to manage the 

business risks. Our planning process, including financial projections, has taken into consideration the 

current economic climate and its potential impact on the various sources of income and planned 

expenditure. 

 

The accounts are approved during a period where the uncertainty COVID-19 continues. The Charity is 

constantly assessing the short and long-term impact on its income sources in the current climate. The 

charity�s budget for the current and the next financial year considers the uncertainty of plans to return 

to business as usual and the potential for new work opportunities. 

 

The ultimate impact of COVID-19 on the charity is not certain. Our risk management framework 

captures the risks and our mitigation plans. The Charity has survived the worst part of the pandemic 

and successfully delivered most of the services without the need to draw down additional funds. Our 

cash deposits are available and could easily be drawn down should working capital be required in the 

future. 

The dispute with the previous landlord has been resolved and a creditor for the settlement amount 

has been included in these accounts. 

 

The trustees believe that although there is uncertainty regarding COVID-19 and the other identified 

risks, the charity remains in a strong position to use its cash deposits to take advantage of any 

opportunities and consider it appropriate for the going concern basis to be adopted for these accounts. 

 

There are no other material uncertainties that call into doubt the charity�s ability to continue. 

 

Plans for the future  

We will continue to deliver our commissioned services through planned activities to raise awareness on 

various health conditions and encourage and support our target population groups to screen and test 

regularly. We will continue to provide emotional and psychological support to individuals, families and 

communities that are living with certain health conditions. We will expand into new areas of work and 

fundraising, looking to broaden our income streams and add new activities for our service users. 

 

We are reviewing our IT and social media skills and plan to train our workforce to become more 

competent in digital delivery and increase our social media presence. 

 

We will move into a hybrid model of working that will allow staff to benefit from the flexibility of working 

from home while still having a workspace to meet and work with their colleagues. 

 

We plan to work with champions and community leaders to promote, encourage and support new ways 

of staying healthy and safe. 
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Our next business plan will include new areas of work such as -: 

 

� COVID-19 , raising vaccinations levels among marginalised groups 

� broadening the testing offer in the Sexual Health Prevention services to include Hepatitis testing. 

� developing and expanding the Race and Health service 

� focus on men�s health 

� explore racial inequalities beyond health. 

� explore counselling and therapy services � particularly post COVID-19 

� foster more collaboration between BHA project teams· 

� build and strengthen key partnerships. 

� offering external training packages. · 

� exploring research opportunities with colleges and universities 

Structure, governance, and management 

The organisation is a charitable company limited by guarantee, incorporated on 02/08/1999 and 

registered as a charity on 7/11/1991. 

The company was established under a memorandum of association which established the objects and 

powers of the charitable company and is governed under its articles of association. 

Members of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity 

in the event of winding up. The total number of such guarantees at 31st March 2021 was 6 (2020:6). The 

trustees are members of the charity, but this entitles them only to voting rights. The trustees have no 

beneficial interest in the charity. 

All trustees give their time voluntarily and receive no benefits from the charity. Any expenses reclaimed 

from the charity are set out in note 11 to the accounts. 

BHA has a Board of Trustees of six members.  Their role is the strategic development and management 

of the organisation.  The Board of Trustees meet on a quarterly basis.  The Board considers matters 

relating to the strategic direction of the organisation. 

The Trustees of the Charity are proposed by the existing members of the Charity or are recruited through 

advertising and are elected as Trustees at the Annual General Meeting held by BHA on an annual basis.  

Trustees are elected for a term of three years and at every Annual General Meeting one third of the 

Trustees who are subject to retirement by rotation retire from office. The retiring Trustees are reappointed 

if willing to act unless it is resolved not to fill the vacancy.  

 

All prospective Trustees are given information about the organisation as well as the Charity Commission 

website to access information on roles and responsibilities of Charity Trustees including those who are 

exempt from becoming Charity Trustees. Potential Trustees also have an opportunity to meet with the 

Chief Executive to discuss the organisation and their potential contribution to the work of the Board. All 

appointed Trustees are informed of training and offered support on a regular basis. 

It is important that BHA has a Board that can direct the strategic development of the organisation. The 

Trustees reflect the communities we work with and bring to the organisation a wide range of skills and 

experience.  

 

The overall day to day management responsibilities in delivering the Board�s strategic agenda are 

devolved to the Chief Executive (CEO) who is also responsible for the development and implementation 

of policy within the organisation as well as fundraising for the activities of the charity and external 
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relationships with partner agencies. The Chief Executive is directly accountable to the Board of Trustees 

for the performance and management of the organisation. 

BHA also has a Senior Management Team (SMT) which supports the Chief Executive in the day-to-day 

operational management of the organisation. The SMT meet monthly to discuss the strategic, funding, 

quality and risk issues and draw up plans for presentation to the Management Team and the Board. 

During the year BHA undertook a review of the Core/Support functions to align the roles to the current 

and future needs of the organisation within the funding framework. This review incorporated the Senior 

Management Team whose roles were identified to provide service delivery and development in a more 

focused, dynamic but flexible way. The restructure of management was to achieve cross organisational 

working and flexibility in roles to readily transfer skills across the organization. The SMT consists of: 

 

(i) The Chief Executive, Aydin Djmal who has the overall responsibility of ensuring the BHA strategic 

agenda is delivered. The CEO has line management responsibility for the Directors who oversee 

the operational areas of BHA work, with accountability for growth, development, and 

transformation. 

 

(ii) Director of Service Delivery, Jeni Hirst who has responsibility to provide strategic and operational 

leadership and management of a variety of BHA services; with accountability for the growth, 

development, and transformation of service to ensure BHA can have the greatest impact possible 

in improving the health, well-being and lives of the Black and ethnic minority and other 

marginalised communities we work with. To lead and ensure the delivery of effective and quality 

services and to have responsibility for Quality Assurance systems within BHA  

 

(iii) Director of Finance & Corporate Services, Qurab Ahmed who has overall responsibility to provide 

strategic and operational leadership and management of the core operations of the BHA Finance 

and Human Resources functions, with accountability for financial and legal compliance, 

maintenance and development of financial and Human resource management systems and 

processes. 

 

(iv) Donna Miller, Associate Director of Policy and Development who has responsibility for the Race & 

Health Service which leads on most of our work relating to engaging and involving Black and other 

minority group and oversees our work in supporting Roma families, latent TB, and the Answer 

Cancer programme. 

 

The Management Team consists of other project managers/coordinators who manage their areas of work 

and the staff teams. 

Related parties and relationships with other organisations 

There are no related parties. 

Remuneration policy for key management personnel 

The charity benchmarks the roles of key personnel by assessing the equivalent roles in the voluntary 

sector with comparable size organisations and follows the NJC pay scales to remunerate key personnel in 

accordance with the level of responsibility required to fulfil the role. 

Risk management 

The Trustees have examined the major strategic, business, and operational risks which the charity faces 

and confirm that systems are in place to manage these risks. The Trustees have incorporated risk 

management into the quarterly Board meetings and risks are discussed as they emerge. Risks are 
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identified through the day-to-day operations which are recorded on risk logs and all risks are scored on 

a scale of high to low in relation to the likelihood of them occurring. 

A risk register is used to record and review the risks identified. All risks are reviewed according to the 

scoring of the particular risk by the Senior Management Team. Where existing policies do not cover a risk 

area new polices are developed to manage those risks. Risks are reported to the Trustees at their Board 

meeting. 

In the year, the Trustees identified the following principal risks and how these will be mitigated: 

1. The charity is very reliant on Public Funding:   

 

 The charity considers that its funding is relatively safe because it delivers key government work. 

It has recently secured two local authority contracts, one for five years and the other for three 

years.  

 

 The charity has robust contract arrangements and can plan around different contracts. The charity 

has clear exit strategies for all contracts. 

 

2. There is risk of funding decline/loss post COVID, but new opportunities will also arise post 

COVID. 

 

 The trustees have reviewed current and future risks and have updated the Risk Register to 

capture the COVID and post COVID risks. The trustees are to commence work on a new 

Strategic Plan with a focus on diversifying the work and the income streams. 

 

 The charity has acted quickly to make changes to its service delivery models adapting them to 

enable service delivery in new ways by making use of digital media. We continue to explore and 

find innovative ways to reach our beneficiaries.  
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Statement of responsibilities of the trustees 

The trustees (who are also directors of BHA for Equality for the purposes of company law) are responsible 

for preparing the trustees� annual report and the financial statements in accordance with applicable law 

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

 

Company law requires the trustees to prepare financial statements for each financial year which give a 

true and fair view of the state of affairs of the charitable company and of the incoming resources and 

application of resources, including the income and expenditure, of the charitable company for that period. 

In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently 

● Observe the methods and principles in the Charities SORP 

● Make judgements and estimates that are reasonable and prudent 

● State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial 

statements 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charity will continue in operation 

 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy 

at any time the financial position of the charitable company and enable them to ensure that the financial 

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets 

of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 

and other irregularities. 

 

In so far as the trustees are aware: 

● There is no relevant audit information of which the charitable company�s auditors are unaware 

● The trustees have taken all steps that they ought to have taken to make themselves aware of any 

relevant audit information and to establish that the auditors are aware of that information 

 

The trustees are responsible for the maintenance and integrity of the corporate and financial information 

included on the charitable company's website. Legislation in the United Kingdom governing the 

preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

 

Auditors 

Slade & Cooper Ltd were re-appointed as the charitable company's auditors during the year and have 

expressed their willingness to continue in that capacity. 

This report has been prepared in accordance with the provisions applicable to companies subject to the 

small companies� regime of the Companies Act 2006. 

 

The trustees� annual report has been approved by the trustees on 05/11/2021 and signed on their behalf 

by  

 

Francesca Tackie  

Chair  



Independent auditors� report 
 

to the members of  
 

BHA for Equality 
 

17 

 

Opinion 

 

We have audited the financial statements of BHA for Equality (the �charitable company�) for the year 

ended 31 March 2021, which comprise the Statement of Financial Activities (including the income and 

expenditure account), the Balance Sheet, the Statement of Cash Flows and the related notes. The financial 

reporting framework that has been applied in their preparation is applicable law and United Kingdom 

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard 

applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

In our opinion the financial statements: 

 

 give a true and fair view of the state of the charitable company�s affairs as at 31 March 2021, and of 

its incoming resources and application of resources, including its income and expenditure, for the year 

then ended; 

 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; and 

 

 have been prepared in accordance with the requirements of the Companies Act 2006. 

 

Basis for opinion 

 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 

applicable law. Our responsibilities under those standards are further described in the Auditor�s 

responsibilities for the audit of the financial statements section of our report. We are independent of the 

charitable company in accordance with the ethical requirements that are relevant to our audit of the 

financial statements in the UK, including the FRC�s Ethical Standard, and we have fulfilled our other ethical 

responsibilities in accordance with these requirements.  We believe that the audit evidence we have 

obtained is sufficient and appropriate to provide a basis for our opinion. 

 

Conclusions relating to going concern 

 

In auditing the financial statements, we have concluded that the trustees� use of the going concern 

basis of accounting in the preparation of the financial statements is appropriate. 

 

Based on the work we have performed, we have not identified any material uncertainties relating to 

events or conditions that, individually or collectively, may cast significant doubt on the charitable 

company's ability to continue as a going concern for a period of at least twelve months from when the 

financial statements are authorised for issue. 

 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described 

in the relevant sections of this report. 

 

Other information 

 

The trustees are responsible for the other information.  The other information comprises the information 

included in the trustees� annual report, other than the financial statements and our auditor�s report 

thereon.  Our opinion on the financial statements does not cover the other information and, except to the 

extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion 

thereon.  

 

In connection with our audit of the financial statements, our responsibility is to read the other information 

and, in doing so, consider whether the other information is materially inconsistent with the financial 

statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we 

identify such material inconsistencies or apparent material misstatements, we are required to determine 

whether there is a material misstatement in the financial statements or a material misstatement of the  
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other information. If, based on the work we have performed, we conclude that there is a material 

misstatement of this other information, we are required to report that fact.  

 

We have nothing to report in this regard. 

 

Opinions on other matters prescribed by the Companies Act 2006 

 

In our opinion, based on the work undertaken in the course of the audit: 

 

 the information given in the trustees� report (incorporating the directors� report) for the financial year 

for which the financial statements are prepared is consistent with the financial statements; and 

 

 the trustees� report has been prepared in accordance with applicable legal requirements. 

 

Matters on which we are required to report by exception 

 

In the light of our knowledge and understanding of the charitable company and its environment obtained 

in the course of the audit, we have not identified material misstatements in the trustees� report. 

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 

requires us to report to you if, in our opinion: 

 

 adequate accounting records have not been kept, or returns adequate for our audit have not been 

received from branches not visited by us; or 

 

 the financial statements are not in agreement with the accounting records and returns; or 

 

 certain disclosures of trustees� remuneration specified by law are not made; or 

 

 we have not received all the information and explanations we require for our audit; or 

 

 the trustees were not entitled to prepare the financial statements in accordance with the small 

companies� regime and take advantage of the small companies� exemptions in preparing the Trustees� 

Annual Report and from the requirement to prepare a strategic report. 

 

Responsibilities of trustees 

 

As explained more fully in the trustees� responsibilities statement set out on page 16, the trustees (who 

are also the directors of the charitable company for the purposes of company law) are responsible for the 

preparation of the financial statements and for being satisfied that they give a true and fair view, and for 

such internal control as the trustees determine is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

 

In preparing the financial statements, the trustees are responsible for assessing the charitable company�s 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 

using the going concern basis of accounting unless the trustees either intend to liquidate the charitable 

company or to cease operations, or have no realistic alternative but to do so. 

 

Auditor�s responsibilities for the audit of the financial statements 

 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 

free from material misstatement, whether due to fraud or error, and to issue an auditor�s report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 

audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the 

aggregate, they could reasonably be expected to influence the economic decisions of users taken on the 

basis of these financial statements. 
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Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect 

of irregularities, including fraud. The specific procedures for this engagement and the extent to which 

these are capable of detecting irregularities, including fraud is detailed below: 

 

 enquiry of management and those charged with governance around actual and potential litigation and 

claims. 

 

 enquiry of the charity's staff, management and those charged with governance to identify any 

instances of non-compliance with laws and regulations. 

 

 reviewing minutes of meetings of those charged with governance. 

 

 reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations. 

 

 auditing the risk of management override of controls, including through testing journal entries and 

other adjustments for appropriateness, and evaluating the business rationale of significant 

transactions outside the normal course of business. 

 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, 

including those leading to a material misstatement in the financial statements or non-compliance with 

regulation.  This risk increases the more that compliance with a law or regulation is removed from the 

events and transactions reflected in the financial statements, as we will be less likely to become aware 

of instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud 

rather than error, as fraud involves intentional concealment, forgery, collusion, omission or 

misrepresentation. 

 

A further description of our responsibilities is available on the Financial Reporting Council�s website at: 

https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-

guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-

audit.aspx. This description forms part of our auditor�s report. 

 

Use of our report 

This report is made solely to the charitable company�s members, as a body, in accordance with Chapter 

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to 

the charitable company�s members those matters we are required to state to them in an auditor�s report 

and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 

responsibility to anyone other than the charitable company and the charitable company�s members as a 

body, for our audit work, for this report, or for the opinions we have formed. 

 

 

 

 

                        Chinwe Jennifer Daniel FCCA DChA     

            

   Senior Statutory Auditor      
 

for and on behalf of 
 

Slade & Cooper Limited 

 Statutory Auditors 

Beehive Mill 

Jersey Street 

Manchester, M4 6JG 

     

 

    Date:   17/12/2021 



   

   

    



     

 

   

   

     

   



 

   

   

   

   

    

   



    

   





































Note

£ £ £ £

Fixed assets

Tangible assets 13 1,460 2,877

Total fixed assets 1,460 2,877

Current assets

Debtors 14 111,094 30,402

Cash at bank and in hand 15 646,173 476,279

Total current assets 757,267 506,681

Liabilities

Creditors: amounts falling 

due in less than one year 16 (290,602) (106,599)

Net current assets 466,664 400,082

Total assets less current liabilities 468,124 402,959

The funds of the charity:

Restricted income funds 17 11,117 34,603

Unrestricted income funds 18 457,007 368,356

Total charity funds 468,124 402,959

Francesca Tackie (Chair)

Approved by the trustees on 05/11/2021 and signed on their behalf by:

The notes on pages 23 to 37 form part of these accounts.

BHA for Equality

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act 2006

relating to small companies and constitute the annual accounts required by the Companies Act 2006 and are

for circulation to members of the company.

Balance sheet as at 31 March 2021

2021 2020

Company number 03818058
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Note 2021 2020

£ £

Cash provided by/(used in) operating activities 21 169,604 24,653

Cash flows from investing activities:

Dividends, interest, and rents from investments 290 1,942

Purchase of tangible fixed assets -  

Cash provided by/(used in) investing activities 290 1,942

169,894 26,595

Cash and cash equivalents at the beginning of the year 476,279 449,684

Cash and cash equivalents at the end of the year 646,173 476,279

Increase/(decrease) in cash and cash 

equivalents in the year

BHA for Equality

Statement of Cash Flows

for the year ending 31 March 2021
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 

 

 

 

 

            

             

                  



                







               

                



            



             

                 



            

           

              

             

                



             



               

              



               

                









 

 







 

 

 

 

 



               













                

                 



             



           





              



                

               



                

           

            

             







 

 

 

 

 

 

 

 



  

                 

                 



                

                  









             

             

              

               



                

          

             



              



              

                   

             







 

   

  



   

   

   



   

   

   



   

   

   

   

  



   

  

   













   

  





   

   

   

   



   

   

   

   

   



   

   

   

   



   

   

   

   



   

   

   

  









 

 

 

  

 

 



 

 

  

  

  

  

  

 

               

















 

    

   

    

    

    

    

    

    

    

  

    

   

    

    

    

    

    

    

    

  





 

  

 

  



  

  

  

 



 

 

  

  

  

  

  

 

              



             

             

              















 

 

 

  

  

    

   

    

    

   



   

    

    

   



   

   





             



                  

                 





                









                











            







 

 

 

  

  

  

 

 

 

 

  

 

 

 

  

  

  

 









 





   





    

     

    

    

     

    

     

   

     





   







    

    

     

    

    

    

   

     



           

































                     

                  











           







 





   





    

    

    

    

    

    





   





    

    

    

    

    

    



 









 





            



































 

   

   

   

    

    

    

   

   

   

    

    

    

 

   

   

    

    

   

 

 

 

  



  

  

  

  

 














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