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Other names GHANA EDUCATION PROJECT (WORKING WITH TWGGS GHANA),
TUNBRIDGE WELLS GIRLS GRAMMAR SCHOOL (TWGGS) - GHANA,
TWGGS - GHANA

Status Registered

Legal form Other

Registered 2000-02-15
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Contact
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Email secretary.gep@gmail.com
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Activities

Objects: (1).To advance the tertiary education of young women from Nkwanta by the awarding of
scholarships to fund university fees and expenses for selected Kyabobo Girls’ School alumni or other
deserving candidates. (2). To or for such other charitable educational purposes as the Trustees decide. In
pursuing their objectives, the Trustees take into account guiding principles of sustainability, conservation, and
equality of opportunity.

Activities: The principal objective of the Ghana Education Project is the advancement of education of
children in the Nkwanta Region of North East Ghana through building development and the provision of
books, equipment and teaching resources and supplies. GEP also initiates and supports in-service teacher
training and community adult education programmes in Nkwanta.
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides
Advocacy/advice/information

• What: Education/training, The Advancement Of Health Or Saving Of Lives, The Prevention Or Relief Of
Poverty, Overseas Aid/famine Relief, Arts/culture/heritage/science, Amateur Sport, Animals,
Environment/conservation/heritage, Economic/community Development/employment, Other Charitable
Purposes

• Who: Children/young People, People Of A Particular Ethnic Or Racial Origin

Geography

• Area of benefit: NKWANTA DISTRICT GHANA AND THE UK

• Ghana

Finances

Period end Income Expenditure Assets Employees

2024-08-31 £24,483 £39,309 - -

2023-08-31 £37,814 £54,381 - -

2022-08-31 £38,895 £66,593 - -

2021-08-31 £37,509 £77,857 - -

2020-08-31 £58,957 £77,516 - -

Trustees

Name Role Appointed

ANNA MAIMI 2011-11-17

CLAIRE LONGLEY

Elizabeth Challis 2016-11-30

JOHN ROBERT HORSEMAN ACA

JULIE ROBINSON BA 2011-10-31

MRS GILL NORRIS MBE
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Thomas Morris 2018-12-06
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2023

The trustees of Ghana Education Project present their annual report and accounts for the year ended 31st August 2023 and

confirm they comply with the requirements of the Charities Act 2011 and the Charities SORP (FRS 102).

OUR AIMS AND OBJECTIVES

Ghana Education Project (GEP) was established under deed in 2000, aiming to support education, equality and development in

Northern Ghana. Its principal objective is the education of school children in the Nkwanta district of the Oti Region, with a specific

focus on educating girls and young women.

GEP achieves this through the operation of its own girls school, the provision of teaching materials, training and support to other

mixed-gender schools in the region —often working in partnership with other NGOs —and the development of complementary

infrastructure for the wider community.

In the UK, GEP has in the past partnered in the personal development of girls from Tunbridge Wells Girls Grammar School

(TWGGS) and had previously sent a small team of pupils to Ghana every two years. It is not known when these trips will resume,

following cancellations due to Covid, but the school continues to play a role in the charity's fundraising activities, albeit on a much

smaller scale than in the past.

The trustees give careful consideration to the Charity Commission's public benefit guidance in setting its plans and objectives.

ACTIVITIES AND ACHIEVEMENTS

The charity's flagship initiative is the Kyabobo Girls School (KGS), which opened as a Junior High School (JHS) in September

2013 and then launched its first Senior High School (SHS) year in September 2016 with an intake of 90 girls. At the start of the

2022/23 academic year KGS had 416 girls enrolled, 211 in JHS and 205 in SHS. GEP operates in partnership with the Ghana

Education Service (GES) who provide most of KGS's teaching staff.

Following discussions with the Deputy Director of GES in early 2019, KGS was designated an experimental school with final

confirmation of this being announced in July 2019. KGS now officially operates as one school comprised of Junior and Senior

levels on one site. GES's intention is that the school will have an overall head teacher and two deputies, currently we have a

Headteacher and one Deputy Head. GES is hoping that, as well as staffing and building cost savings, the experiment will see

better outcomes for pupils as degree qualified teachers will teach across the whole age range. This year, we have again received

more graduate teachers.

It has been another challenging year for the charity with fundraising activities curtailed by the absence of a school trip from our

main sponsor, Tunbridge Wells Girls' Grammar.

School closures in Ghana during Covid continue to have an impact on educational standards. The 2022 cohort were severely

impacted by a year out of school, but we have done our best to facilitate catch up teaching for them and we were pleased with

their results. We have not yet received full results for the 2023 cohort.
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2023

ACTIVITIES AND ACHIEVEMENTS continued

Our KGS leavers continue to thrive at university studying subjects including Nursing, Engineering, Physics, Tourism Management,

Journalism and Teacher Training. We have been gratified to receive photographs of pupils who have graduated this year, all

achieving degree grades of 2ii or above. It is normal in Ghana for many girls to work after leaving school to save money for fees,

so we hope that more of our first five cohorts will go on to further education. The charity supports a small number of past pupils

with the cost of university via our limited scholarship fund.

The charity continues to support other projects in the wider community including a conservation programme which is run in

conjunction with staff from the local Wildlife Department to develop youth understanding of the environment, teamwork and social

responsibility.

FUTURE PLANS

The trustees are continuing with plans to expand enrolment at KGS and have agreed with Ghana Education Service (GES) that

the school enrolment will increase to a maximum of 570 girls. Construction of a new administration and teaching block is

underway, funded by Ghana Education Service. Thanks to a generous individual donation the construction of a school boarding

house was completed in 2024 and KGS has now been recognised by GES as a boarding school. We hope that the provision of

boarding accommodation and food, funded by GES, will encourage more of our students to stay at KGS for their senior schooling.

GEP is relishing the challenge of implementing the experimental school status of KGS, which it hopes will become a model for

the future in Ghanaian schools. Our new headteacher is making an impact and has started an initiative for pupils to grow crops

on some of our land to raise money for the school. We continue to appreciate the commitment of our deputy head and other staff.
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2023

FINANCIAL REVIEW

The financial statements show net incoming resources for the year of F37,814, a small decrease from the previous year of 2.8%.

The trustees confirm that the capital costs to complete the construction of the new boarding hostel at KGS are fully covered by

the restricted funds received from a generous donor during 2022/23. All other approved capital projects were completed in prior

years and all future income will be allocated to maintaining and running operations at KGS and the other activities of GEP in

Nkwanta, as well as providing bursaries to selected students progressing to university or college. The trustees consider that the

current level of fund raising, and built-up reserves, will enable the charity to maintain a basic level of operations in Nkwanta but

additional sustainable sources of funds will be necessary if KGS operations are to be maintained at the current high level in future

years. Near term fund raising is particularly challenging as all visits to Nkwanta by TWGGS students have been cancelled until

at least 2024.

The Kyabobo Guest House and Centre in Nkwanta operated at a small loss of f852 for the year (2021/22 - f203 loss). The

trustees consider this level of loss acceptable. The financial viability of the guest house and the Kyabobo Centre continues to be

monitored, but the trustees recognise the social benefit the facility provides to local people and to visitors to Nkwanta including

volunteers from the UK.

The trustees are extremely grateful for all donations received during the year from private individuals and generous organisations

including Tunbridge Wells Round Table and Ghana International Bank. Despite TWGGS being unable to send pupil teams to

Ghana, GEP is very grateful for the contributions to the charity which continue to be made by pupils, their parents, and staff at

Tunbridge Wells Girls Grammar School.

RESERVES POLICY

The trustees plan to distribute, in accordance with the charity's objectives, all funds received. However, the trustees recognise

that some balances must be held to cover unavoidable future operating costs and commitments in Ghana and thus the charity

holds sufficient reserves in the United Kingdom to meet these costs.

As at 31"August 2023 the charity held balances totalling f55,459 in its UK bank accounts (2022 - F50,959).

STRUCTURE GOVERNANCE AND MANAGEMENT

Ghana Education Project (GEP) was established under deed in 2000, and is an unincorporated association governed by its

constitution which was amended in November 2013 to reflect the charity's specific areas of focus in Ghana.

One of the trustees, Gill Norris MBE, continues to manage activities in Nkwanta on a voluntary basis. Her work in Ghana is

overseen by the board of trustees in the UK, who normally meet six times a year, including at least one meeting in person with

Gill Norris. The UK trustees set and agree the financial plans for the charity based on recommendations from Gill Norris and

control the transfer of funds from the charity's UK bank accounts to bank accounts controlled by GEP in Ghana. All expenditure

in Ghana is under the direct control of Gill Norris.

In light of the particularly challenging current economic and global health environment, the trustees regularly review expenditure

priorities in Ghana to ensure that ex-pupils who are dependent on contributions from GEP for their university or college education

can continue to be supported.
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2023 (CONTINUED)

TRUSTEES

The appointment of trustees is made by means of election at the charity's annual general meeting. The trustees who served

during the year were:

Claire Longley

Gill Norris

Nelson Brany

John Horseman

Anna Maimi

Julie Robinson

Liz Challis

Tom Morris

Founder

Treasurer

Fundraiser

Secretary

Chair

RISK MANAGEMENT

The trustees regularly review the risks to which the charity might be exposed and take steps to mitigate them. In particularly the

trustees regularly review the charity's Child Protection Policy and ensure this is acknowledged and implemented by all staff at

KGS who have contact with pupils.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

Charity Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the

state of the charity and of its activities for that year. In preparing those financial statements the trustees are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether the policies are in accordance with the Charities SORP and with applicable accounting standards, subject

to any material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to assume the charity will continue

in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011.

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and

detection of fraud or other irregularities.

Approved by the Board of Trustees on 2"' May 2024 and signed on its behalf

Tom Nlorris John Horseman

Trustee and Chair Trustee and Treasurer
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GHANA EDUCATION PRO JECT

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

GHANA EDUCATION PROJECT

We report on the accounts of the charity for the year ended 31"August 2023 which are set out on pages 6 to 11.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts in accordance with the Charities Act 2011 (cthe Acte).

The charity's trustees consider that an audit is not required for this year under section 144 of the Act and that an independent

examination is needed.

It is our responsibility to:

~ examine the accounts under section 145 of the Charities Act

~ to follow the applicable Directions given by the Charity Commission (under section145(5)(b) of the Act), and

~ to state whether particular matters have come to our attention.

Basis of independent examiner's statement

Our examination was carried out in accordance with the general Directions given by the Charity Commision. An examination

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.

It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and

consequently no opinion is given as to whether the accounts present a 'true and fair' view and the report is limited to those matters

set out in the statement below.

Independent examiner's statement

In connection with our examination, no material matters have come to our attention which give us cause to believe that, in any

material respect:

the accounting records were not kept in accordance with Section 130 of the Charities Act; or

the accounts did not accord with the accounting records; or

the accounts did not comply with the applicable requirements concerning the form and content set out in the Charities

(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair' view which is

not a matter considered as part of an independent examination.

We have no concerns and have come across no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a proper understanding of the accounts to be reached.

BSR Bespoke Chartered Accountants

Linden House

Linden Close

Tunbridge Wells

Kent TN4 8HH

Oeie:
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GHANA EDUCATION PROJECT

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31STAUGUST 2023

Note

Unrestricted
Funds

Restricted
Funds

Total

2023

Total

2022

Income and Endowments from:

Donations and Legacies

Other Trading Activities

Charitable Activities

Interest

Total Income

998

10,041

3,875

130

15,044

20,345

2,425

22,770

21,343

12,466

3,875

130

37,814

16,198

16,377

6,315

38,895

Expenditure on:

Raising Funds

Charitable Activities

Total Expenditure

375

50,321

50,696

3,685

3,685

375

54,006

54,381

2,987

63,606

66,593

Net income / (expenditure)
before gains / (losses) on
foreign exchange

Foreign Exchange Gain /(Loss)

Net Income / (Expenditure)

2.8

(35,652)

(1,402)

(37,054)

19,085

19,085

(16,567)

(1,402)

(17,969)

(27,698)

(1,258)

(28,956)

Transfers between funds 10,098 (10,098)

Net Movement in Funds (26,956) 8,987 (17,969) (28,956)

Reconciliation of Funds:

Fund Balances at 1 September 2022 99,672 19,027 118,699 147,655

Fund Balances at 31 August 2023 72,716 28,014 100,730 118,699

The notes on pages 8 to 11 form part of these accounts.
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GHANA EDUCATION PROJECT

BALANCE SHEET AS AT 31ST AUGUST 2023

Note

2023 2022

Fixed Assets 38,125 58,818

Current Assets

Balance at Bank

Cash in Hand

Debtors

63,114

4,788

62,399

832

2,217

Liabilities

Loan from Trustee

Creditors

(3,996)

(1,301)

(5,567)

Net Assets 100,730 118,699

Unrestricted Funds

General fund

Designated fund —Fixed assets

Restricted Funds

2.6

34,591

38,125

28,014

100,730

40,854

58,818

19,027

118,699

The notes on pages 8 to 11 form part of these accounts.

Approved by the Board of Trustees on 2"' May 2024 and signed on its behalf

Tom Morris John Horseman

Trustee and Chair Trustee and Treasurer
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31STAUGUST 2023

1. Constitution

Ghana Education Project is a registered charity (No: 1079399)established under deed in 2000.

The charity is a public benefit entity as defined by the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS102).

2. Accounting Policies

2.1 Basis of Preparation

The accounts have been prepared in accordance with the Statement of Recommended Practice applicable to charities

preparing accounts in accordance with the financial reporting standard applicable in the UK and Republic of Ireland (FRS 102),

the applicable accounting standards (FRS102) and the Charities Act 2011.

The financial statements do not include a cash flow statement as the charity is applying the disclosure exemption applicable to

small entities under FRS102 section 1A.

These financial statements have been prepared on a cash basis in that income is included only as cash is received and on an

accruals basis in so far as expenditure is included as it is incurred.

To comply with overseas local legislation, Ghana Education Project (GEP) is established as a separate legal entity in Ghana.

This entity is fully controlled by GEP trustees and its financial transactions are included within the accounts of GEP on a branch

accounting basis.

2.2 Donations and Legacies

Donations under Gift Aid, together with the associated income tax recovery, are recognised as income when the donations are

received.

2.3 Other Trading Activities

Income from other trading activities includes income from the sale of donated goods and services at fundraising events

organised by the charity's volunteers.

2.4 Charitable Activities

Income from charitable activities represents income received from the operation of the charity's guest house in Nkwanta,

Ghana.

2.5 Raising Funds

Fund raising expenditure comprises costs incurred holding events designed to generate funds which are then applied to the

charity's work, and costs incurred on banking and fund raising services necessary for the charity to fulfil its objectives.

2.6 Unrestricted Funds

The unrestricted funds consist of funds which the trustees can allocate to enable the charity to carry out its objectives. The

designated fund represents funds allocated by the trustees to capital expenditure projects in Nkwanta including the Kyabobo

community centre, the guest house and The Kyabobo Girls School, less accumulated depreciation charged on these assets.

The general fund represents unrestricted funds available to meet future expenditure of the charity.
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2023

Accounting Policies (continued)

2.7 Fixed Assets and Depreciation

Tangible fixed assets are stated at cost less depreciation. Depreciation on buildings is provided at rates calculated to write off

the cost less residual value over five years (school buildings —ten years). No depreciation is provided on assets in course of

construction. Depreciation on fixtures and fittings is provided on a straight line basis at rates calculated to write off the cost

over four years, including the year of acquisition (except where new school equipment is purchased in advance of, and for, the

start of a new academic year).

2.8 Foreign Currencies

Transactions denominated in foreign currencies are translated at the average rate obtained for all monies transferred to Ghana

during the period. Foreign currency balances are translated at the rate of exchange prevailing at the Balance Sheet date.

Foreign exchange gains and losses incurred in respect of operations in Ghana are included in the SOFA for the period in which

they are incurred.

3. Expenditure on Charitable Activities
2023 2022

General Nkwanta Expenditure

School Operating Costs

Guest House Expenditure

Depreciation

Governance Costs

Total Expenditure on Charitable Activities

4,805

12,321

4,727

30,791

1,362

54,006

7,117

18,554

6,518

31,015

402

63,606

4. Restricted Funds

The restricted funds represent donations and grants received from donors who have requested the funds to be used for specific

purposes, either capital or operational, relating to the Kyabobo Girls School.

Funds received under the GEP 300 fund raising campaign are used to support the running costs of the school. The trustees

have agreed that the donation of f10,300 received from The Mvule Trust in 2013/14 will be used to help support senior high

students who wish to apply to university after sitting their WASSCE exams.

GEP 300 The Mvule
Trust

Individual
Donors

f

Total

At 1 September 2022

Donations / grants received in year (inc Gift Aid)

University and college bursaries

School running cost

KGS hostel construction

At 31 August 2023

1,095

(1,095)

10,145 8,882

21,675

(2,107)

(483)

(10,098)

10,145 17,869

19,027

22,770

(2,107)

(1,578)

(10,098)

28,014
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31STAUGUST 2023

5. Assets held in Ghana

Net assets held in Ghana by Ghana Education Project, registered locally as both a separate legal entity and as a non-

governmental organisation (NGO), were as follows:

At 31 August 2023

k

At 31 August 2022

Fixed Assets at net book value

Bank and cash balances

Liabilities —Loan from Trustee

Creditors

38,125

7,655

(3,996)

(341)

58,818

12,271

(5,567)

Total Net Assets held in Ghana 41,443 65,522

6. Fixed Assets
Buildings

(Community)

Buildings

(School)
Assets in

course of
construction

Fixtures
and

Fittings

Total

Cost

At 1 September 2022

Additions

Transfer on
Completion

At 31 August 2023

100,272

100,272

305,102

305,102

10,098

10,098

80,946

80,946

486,320

10,098

496,418

~De recietice

At 1 September 2022

Charge for the period

100,269 247, 153

30,509

80,080

282

427,502

30,791

At 31 August 2022 100,269 277,682 80,362 458,293

Net Book Value

At 31 August 2022 57,949 866 58,818

At 31 August 2023 27,440 10,098 584 38,125

Notes:

During 2022/23 construction started on a hostel at the Kyabobo Girls School which will on completion provide boarding

accommodation for 80 students at the start of the 2024/25 academic year.

All tangible fixed assets are held for charitable use.
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31STAUGUST 2023

Loan from Trustee

The Loan from Trustee of F3,996 represents money loaned locally to GEP by the resident trustee in Nkwanta in prior years to

complete various charity projects, less expenses paid by the charity on the trustee's behalf. During the year personal trustee

expenses of 2470 were paid from the charity's funds in the UK and were then offset against the trustee's loan to the charity. No

interest is required by the trustee on the outstanding balance of the loan account, and no other repayment terms or dates have

been requested. The loan account is maintained in GHS and is revalued at the balance sheet date in accordance with the

charity's foreign exchange policy.

8. Trustees Remuneration and Expenses

No trustees received any remuneration or expenses during the year.
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31STAUGUST 2022

The trustees of Ghana Education Protect present their annual report end accounts for the year ended 31st August 2022 and

confirm they comply with the requirements of the Charities Act 2011 end the Charities SORP (FRS 102).

DU 0 C

Ghana Education Pro)ect (GEP) wes established under deed In 2000, aiming to support education, equality and development In

Northern Ghana. Its prlndpal ob)ective is the education of school children In the Nkwanta district of the Otl Region, with a specNc

focus on educating girls and young women.

GEP achieves this through the opersdon of its ovm Sids school, the provision of teaching materials, training end support to other

mixed-gender schools In the region —oRen working in partnership with other NGOs —and the development of complementary

Infrastmcture for the wider community.

In the UK, GEP has In the past partnered In the personal development of girls from Tunbrldge Waist Girls Grammar School

(TWGGS) end hed previously sent a small team of pupils lo Ghana every two years. It Is not known when these trips wig resume,

fogowlng cancelletlons due to Covld, but the school continues to play a role In the charity's fundrelslng activities, albeit on a much

smaller scale than In the pest.

The bustees give careful conslderaNon to the Charity Commission's pubyc benefit guidance In setting Its plans end ob)ectlves.

0 Itf EN TS

The charity's flagship initiative ls the Kyabobo Girls School (KGS), whmh opened as e Junior High School (JHS) In September

2013 and then launched Its first Senior High School (SHS) year In September 2018 wgh an intake of 90 girls. At the start of the

2021/22 academic year KGS hed 400 girls enrolled, 180 In JHS and 220 In SHS. GEP operates In partnership with the Ghana

Education Service (GES) who provide most of KGS's teaching staff.

Following discussions with the Deputy Director of GES In early 2019, KGS was designated an experimental school with final

conflrmadcn of this being announced in July 2019. KGS now offidally operates as one school comprised of Junior and Senior

levels on one site. GES's Intentkm ls that the school wig have en overall head teacher and two deputies, currently we have e

Headteacher end one Deputy Head. GES ls hoping that, as well as stafgng and bugdlng cost savings, the experiment will see
better outcomes for pupils es degree qualified teachers will teach across lhe whole age range. This year, we have again received

more graduate teachers.

It has been another challenging year for the charity with fundralslng ecdvtdes curtaged by the absence of a school trip from our

main sponsor, Tunbrldge Wells Girls' Grammar.

School dosures In Ghana during Covld continue to have an Impact on educational standards. The 2021 cohort were severely

Impacted by e year out of school, but we have done our best to facgitate catch up teaching for them and we were pleased with

their results, maintaining our high position in the district. We have not yet received full results for the 2022 cohort.

Our pupil who won a scholarship to the USA completed her senior high studies In America and has been olfered a place to

study law at university In Ghana.
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2022

TIVITIES AND ASH EVE E S c nued

Our KGS leavers continue to thrive at university studying subf acts indu ding Naming, Engineering, Physics, Tourism Management,

Journalism and Teacher Training. However, It Is normal in Ghana for many girls to work after leaving school to save money for

fees, so we hope that more of our ffrst four cohorts wgl go on to further education. The charity supports 8 past puplh with the

cost of university via our small scholarship fund.

The charity continues to support other proJects In the wider community Including a conservation programme which Is run In

conf unction with staff from the local Wlldlffe Department to develop youth understanding of the environment, teamwork end sodal

responsibility.

The trustees are continuing with plans to expend enrolment at KGS snd have agreed with Ghana Education Servkw (GES) that

the school enrolment will Increase to e maximum of 670 girls. The school Governors continue to try and secure further funding

for the school from the Ghana Education Service to support the construction of en administration block end converskm of exhting

facilities to classrooms. The school PTA ls reiving funds to bugd a small boarding house on the school site for pupils, who for

various reasons, need accommodation close to the school.

GEP is relishing the challenge of implementing the experimental school status of KGS, which It hopes wig become a model for

ths future In Ghanaian schools. Our new headtsecher kr making an Impact end has started sn initiative for pupgs to grow crops

on some of our lend to raise money for the school. We continue to appredste the commitment of our deputy head and other stalf.

Ws have admitted our second cohort from our feeder primary school for KGS and we are working to support the staff and pupils

at this school to ensure that the girls that come to us have a good primary grounding. There seems to be much that can be done

to support them. We hope that our able pupffs may be able to offer some extra support to the prtmaty school teachers with literacy

end numeracy skids.
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GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2022

QN(Uf CIAL~REV EV)(

The financial statements show net Incoming resources for the year of f38,895, a smell Increase over the previous year of 3.7yv.

The trustees confirm that ag significant planned capital projects have been completed, snd that ag future Income wgl be allocated

to maintaining and running operations at KGS end the other activities of GEP In Nkwanta, as well as providing bursarles to

selected students progressing to university or cogege. The trustees conskler that the current level of fund raising, and bufft-up

reserves, will enable the charity to maintain e basic level of operations in Nkwanta but addigonel sustainable sources of funds

will be necessary If KGS operations ere to be maintained at the current high level In future years. Near term fund raising ls

expected to be particularly chsgenglng as ag visits to Nkwanta by TWGGS students have been cancelled until at least 2024.

The Kyabobo Guest House snd Centre In Nkwanta operated at e small loss af f203 for the year (2020/21 - 8853 loss). The

trustees consider this level af loss acceptable. The financial vlabfflty of the guest house end the Kyabobo Centre continues to be

monitored, but the trustees recognise the sodsl benefit the feclgty provides to local people and to visitors to Nkwanta Indudlng

the TWGGS Ghana teams and other volunteers from the UK.

The trustees are extremely grateful for eg donations received during the year from private Individuals and generous organlsatlons

indudlng The Frank Jackson Foundaffon, Tunbrldge Wells Round Table and Royal High School Bath. Despite TWGGS being

unable to send pupff teams to Ghana, GEP hr very grateful for the contributions to the charity which continue to be made by

pupffs, their parents, end stalf et Tunbrldge Welkr Girls Grammar School.

~RE )JV3((J)jxgj ICY

The trustees plan to distribute, In accordance with the charity's objectives, all funds received. However, the trustees recognise
Ihat same bakrnces must be held to cover unavoidable future operating costs and commffments In Ghana and thus the charity

holds sufffclent reserves In the United Kingdom to meet these costs.

As at 31"August 2022 the charity held balances totaglng f50,969 In Its UK bank accounts (2021 - F57,488).

UCTURE GO AND MANAGE

Ghana Educadan Pm)ect (GEP) was established under deed In 2000, and ls an unincorporated association governed by Its

constitution which was lest amended In November 2013 to retlect the charity's specific areas of focus In Ghana.

One of the trustees, Glg Noma MBE, continues to manage adivlties In Nkwanta on a voluntary basis. Her work in Ghana ls

overseen by the board of trustees In the UK, who normally meet six times a year, including at least one meeting In person with

Glg Norris. The UK trustees set and agree the flnandel plans for the charity based on recommendatlons from Gffl Norris and

conbol the transfer of funds fram the charity's UK bank accounts to bank accounts controlled by GEP In Ghana. All expenditure

In Ghana ls under the direct control of Gffl Norris.

In ffght of the particularly chaffenglng current economh and global health environment, the trustees regularly review expenditure

prlorldes In Ghana to ensure that ex-puplkr who are dependent on conlribulians from GEP for their university or college education

can continue to be supported.

Page 3



GHANA EDUCATION PROJECT

TRUSTEES' REPORT FOR THE YEAR ENDED 31STAUGUST 2022 (CONTINUED)

TRUSTEES

The appointment of trustees ls made by means of election at Ihe charity's annual general meeting. The trustees who served

during the year were:

Clalre Longlsy

Gill Norris

Nelson Srany

John I-lorseman

Anna Melml

Julle Robinson

Uz Challis

Tom Monte

Founder

Treasurer

Fundraiser

Secretary

Chair

The trustees regularly review the risks to which the charity might be exposed and take steps to mldgate them. In particularly the

trustees regularly review the charity's Child Protscdon Policy and ensure thur ls acknowledged end Implemented by sll stair at

KGS who have contact with pupils.

TRUSTEES' RE ITIES

Charity Law requires the trustees to prepare financial statements for each financial year which give e true end fair view of the

state of the charity end of its actlvhles for that year. In preparing those flnendal statements the trustees are required to:

~ select suitable accounting polldes and then apply them consistently;

~ make judgements and estimates that ere reasonable and prudent;

~ state whether the policies are In accordance with the Charldes SORP and with applicable accounting standards, subject

to any material departures dlsdosed and explained In the financial statements;

~ prepare the financial statements on the going concern basis unless It ls Inappropriate to assume the charity will continue

In business.

The trustees are responsible for keeping proper accounting records which dlsdose with reasonable accuracy at any time the

financial posldon of the charity and to enable them to ensure that the Rnandal statements comply with the Charities Act 2011.
Ihey are also responsible for safeguarding the assets of the charity end hence for taking reasonable steps for the prevention snd

detection of fraud or other Irregularities.

Approved by the Board of Trustees on 12e February 2023 and signed on its behalf

Tom IHorrjs John Horseman

Trustee and Chair Trustee and Treasurer

Page 4



GHANA EDUCATION PROJECT

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF

GHANA EDUCATION PROJECT

We report on the accounts of the charity for the year ended 31"August 2022 which ere set out on pages 6 to 11.

Respective responslbgltles of trustees and examiner

The charity's trustees are responsible for ths preparation of the accounts in accordance with the Charities Act 2011 ( Ihe Act').

The charity's trustees consider that en audit k not required for this year under section 144 of the Act end that sn Independent

examlnalkn Is needed.

It ls our responslbigty to:

examine the accounts under sectkn 145 of the Charities Act

~ to follow the applksble Directions given by the Charity Commission (under sectlon145(6)(b) of the Act), erxl

~ to state whether pertkular matters have come to our attention.

Basis of Independent examiner's statement

Cur examination was carried out In accordance with the general Directions given by the Charity Commlslon. An examination

Indudes a review of the accounting records kept by the chargy and s compadson of the accounts presented with those records,

lt also Includes consideration of any unusual items or disclosures In the accounts, end seeking explanaUons from you as trustees

concerning sny such matters, The procedures undertaken do not provide ag the evidence that would be required ln sn audit, and

consequently no opinion ls given as to whether the accounts present a 'true and fair' view and the report is Umlted to those matters

set out In the statement below.

Independent examiner's statement

In connecUon with our examination, no material matters have come to our attention which give us cause to believe that, In any
material respect

the accounting records were not kept In accordance wgh Secgon 130 of the Charldes Act; or

~ the accounts did not accord with the accounting records; or

~ the accounts did not comply with ths appgcable requirements concerning the form end content set out In the Charities

(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair' view which Is

not e matter considered es part of an independent examination.

We have no concerns and have come across no other matters In connecdon wgh the examination to whkh attention should be
drawn In this report In order to enable a proper understanding of the accounts to be reached.

O dud X Sulh Iu dr 25, 2023 de dr Csr I

David Smith FCA on behalf of

Naeh Harvey Group LLP

Chartered Accountants

The Grmtary, Hermitage Court,

Hermitage Lena,

Maldstone, Kent, ME169NT

Date: Mar25, 2023
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GHANA EDUCATION PROJECT

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31STAUGUST 2022

Note

Unrestricted
Funds

Restricted
Funds

Total

2022

Total

2021

Income and Endowments from:

Dcna0cns and Legedes

Giber Trading Activities

Charitable Activities

Interest

Total Income

3,237

18,377

8,315

12,981 18,199

18,377

8,315

16,142

14,233

7,121

13

Expenditure on:

Raising Funds

Charitable Acdvltles

Total Expenditure

2,987

52,271

55,268

11,335

11,335

2,987

63,806

66,593

2,288

76,559

77,857

Net Income / (expenditure)
before gains / gosses) on
foreign exchange

Foreign Exchange Gain / (Loss)

Net Income / (Expenditure)

2.8

(29,324)

(1,258)

(30,582)

1,828 (27,698)

(1,268)

(28,956)

(40,348)

Transfers between funds

Net Movement In Funds (30,582) 1,826 (28,968) (40,345)

Reconcl6atlon of Funds:

Fund Balances at 1 September 2021 130,254 17,401 147,655 188,000

Fund Batences at 31 August 2022 99,872 19,027 118,699 147,655

The notes on pages 8 to 11 form part of these accounts.
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GHANA EDUCATION PROJECT

BALANCE SHEET AS AT 31STAUGUST 2022

Note

2022 2021

Fixed Assets 68,818 88,700

Current Assets

Balance at Bank

Cash In Hand

Debtors

82,398

832

2,217 2,035

Llsbllltlss

Loan fram Trustee (5,587l (7,212)

Net Assets 118,898 147,855

unrestricted Funds

General fund

Designated fund —Fixed assets

Restricted Funds

2.8

68,818

19,027

118,899

41,654

88,700

17,401

147,655

The notes on pages 8 to 11 form part of these accounts.

Approved by the Board of Trustees on 12e February 2023 and signed on its behalf

Tom Morris John Horseman

Trustee and Chair Trustee and Treasurer
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31STAUGUST 2022

1. Constitution

Ghana Education ProJect ls s registered charity (No: 1079399)established under deed In 2000.

The charity Is a publ4 benefit entity as defined by the Flnandal Reporting Standard appgcable In the UK and Repubgc of Ireland

(FRS102).

2, Accounting Policies

2.1 Basis of Preparation

The accounts have been prepared In accordance with Ihe Statement of Recommended Practice applicable to charities

preparing accounts In accordance with the fin a nebr l reporting standard ap p9 cab le In the UK and Republic of Ireland (FRS 102),
the applicable sccoungng standards (FRS102) snd the Charltkrs Act 2011.

The financial statements do not Include a cash flow statement as the charity ls applying the disclosure exempgon applicable to

small entldes under FRS102 section I A.

These flnsndal statements have been prepared on a cash basis ln that Income 4 Induded only es cash ls received snd on an

accruals basis ln so far as expenditure Is Included as It ls Incurred.

To comply with overseas local legislation, Ghana Educagon Project (GEP) Is established es a separate legal entity in Ghana.

This entity ls fully controlled by GEP trustees and Its flnandal transactions are Included within Ihe accounts of GEP on a branch

accounting basis.

22 Donations and Legacies

Donations under Gifl Aid, together with the associated income tax recovery, are recognised as Income when the donations em

received.

2.3 Other Trading ActMtles

Income from other trading activities Includes Income from the sale of donated goods and services at fundralslng events

organlsed by the charity's vo4nteers.

2.4 Charitable Activities

Income from charitable activities represents Income received from the operation of the charity's guest house In Nkwanta,

Ghana.

25 Raising Funds

Fund raising expenditure comprises costs Incurred holding events designed to generate funds which are then appged to the

charity's work, and costs Incurred on banking and fund raising services necessary for the charity to fulfil Its objectives.

2.8 Unrestricted Funds

The unrestricted funds consist of funds which the hostess can allocate to enable the charity to carry out Its objectives. The

designated fund represents funds allocated by the trustees to capital expenditure projects in Nkwanta Including the Kyabobo

community centm, the guest house and The Kyabobo Girls School, less accumulated depreciation charged on these assets.
The general fund represents unrestricted funds available to meet future axpendkure of 'tire charity.
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2022

2. Accounting Policies (continued)

2.7 Fixed Assets and Depreciation

Tangible fixed assets are stated at cost less depredation. Deprecktlion on bu5dings Is provided at rates calculated to write off

the cost less residual value over 6vs years (school buildings —ten years). No depreciation ls provided on assets In course of

construction. Depredation on fixtures and INlngs Is provided on a straight 5ne basis et rates calculated to write off the cost
over four years, Indudlng the year of acqukrillon (except where new school equipment Is purchased ln advance of, and for, the

start of a new academic year).

2.6 Foreign Currencies

Transactions denominated In foreign currendss are translated at ths average rate obtained for s5 monies transferred to Ghana

during the period. Foreign currency balances are translated at the rate of exchange prevs6ing et the Balance Sheet date.

Foreign exchange gains and losses Incurred ln respect of operations In Ghana ere Inrdudsd In the SOFA for the period In which

they are Incurred.

3. Expenditure on Charitable ActlvNes
2022

8
2021

6

Geneml Nkwanta Expenditure

School Operating Costs

Guest House Expenditure

Deprecladcn

Governance Costs

7,117

18,554

8,518

31,015

19,622

7,974

39,654

402

Total Expenditure on Charitable AcNvNes 75,558

4. Restricted Funda

The restricted funds represent donations and grants received hom donors who have requested the funds to be used for specific

purposes, either capital or operational, relating to the Kyabobo Girls School.

Funds received under the GEP 300 fund raising campaign are used to support the running costs of the school. The trustees

have agreed that the donatkm of 510,300 received from The Mvule Trust In 2013/14 wl5 be used to help support senior high

students who wish to apply to university after sitting their WASSCE exems.

GEP 300 The Mvule Individual
Trust Donors

f 8 6

The Frank
Jackson

Foundation
f

Total

At 1 September 2021 10,145 7,258 17,401

Donations / grants received In year gnc Gift Aid)

IJnlverslty and co5ege burssrles

School running cost / text books

375

(375)

5,086

(3,480)

7,600

(7,500)

12,961

(3,460)

(7,875)

At 31 August 2022 10,145 8,882 19,027
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GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2022

6. Assets held ln Ghana

Net assets hekl in Ghana by Ghana Educstke ProJect, registered locally ss both a separate legal entity and as s non-

govemmental orgenlseBon (NGO), were as follows:

At 31 August 2022 At 31 August 2021

6

Fixed Assets at net book value

Sank and cash balances

Llabgltles —Loan from Trustee

Total Net Assets held in Ghana

58,818

12,271

(5,507)

65,622

00,700

6,648

(7,212)

00,134

0. Fixed Assets

Cost

Buildings
(Community)

Buildings
(School)

Assets In

course of
construction

8

Fixtures

and

Fittings

6

Total

At 1 September 2021

Additions

Transfer on
Completion

At 31 August 2022

1M,272

100,272

305,102

305,102

79,013

1,133

00,948

485,107

1 133

456,320

DQQf~cl stl on

At 1 September 2021

Charge for the pedod

100,269 216,843

30,510

78,575

505

308,487

31,015

At 31 August 2022 1Bgv269 247, 153 00,080 427,502

At 31 August 2021 88,450 238 00,700

At 31 August 2022 57,949 088 50,010

Notes:

AB tangible fixed assets ere held for charitable use.

Page 10



GHANA EDUCATION PROJECT

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31STAUGUST 2022

7. Loan from Trustee

The Loan from Trustee of 66,667 represents money loaned locally to GEP by the resklent trustee In Nkwanta in prior years to

complete various charity proJects, less expenses paid by the charity on the trustee's behalf. During the year, Ihe resident trustee

returned Ghs 5,000 (equivalent to f515) to cover personal expenses paid through the charily's accounts end deducted from the
loan account at the end of the previous year. No interest ls required by the trustee on the outstanding balance of the loan

account, and no other repayment terms or dates have been requested. The loan account Is maintained In GHS and ls revalued

at the balance sheet date in accordance with the charity's foreign exchange policy.

Trustees Remunetagon and Expenses

No trustees received any remuneration or expenses during the year.
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GHANA EDUCATION PROJECT 
 

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2021 
  

 
 

The trustees of Ghana Education Project present their annual report and accounts for the year ended 31st August 2021 and 

confirm they comply with the requirements of the Charities Act 2011 and the Charities SORP (FRS 102). 

OUR AIMS AND OBJECTIVES,  

Ghana Education Project (GEP) was established under deed in 2000, aiming to support education, equality and development in 

Northern Ghana.  Its principal objective is the education of school children in the Nkwanta district of the Oti Region, with a specific 

focus on educating girls and young women. 

 

GEP achieves this through the operation of its own girls school, the provision of teaching materials, training and support to other 

mixed-gender schools in the region – often working in partnership with other NGOs – and the development of complementary 

infrastructure for the wider community. 

 

In the UK, GEP has in the past partnered in the personal development of girls from Tunbridge Wells Girls’ Grammar School 

(TWGGS), which had previously sent small teams of pupils to Ghana every two years.  Due to COVID concerns it is not known 

when the next trip might happen, but the school has continued to play a key role in the charity’s fundraising activities. 

 

The trustees give careful consideration to the Charity Commission’s public benefit guidance in setting its plans and objectives. 

 

ACTIVITIES AND ACHIEVEMENTS 
 

The charity’s flagship initiative is the Kyabobo Girls School (KGS), which opened as a Junior High School (JHS) in September 

2013 and then launched its first Senior High School (SHS) year in September 2016 with an intake of 90 girls.  At the start of the 

2020/21 academic year KGS had 390 girls enrolled, 180 in JHS and 210 in SHS.  GEP operates in partnership with the Ghana 

Education Service (GES) who provide most of KGS’s teaching staff.  

 

Following discussions with the Deputy Director of GES in early 2019, KGS was designated an experimental school with final 

confirmation of this being announced in July 2019.  KGS now officially operates as one school comprised of Junior and Senior 

levels on one site.  GES’s intention is that the school will have an overall head teacher and two deputies, currently we have a 

Headteacher and one Deputy Head.  GES is hoping that, as well as staffing and building cost savings, the experiment will see 

better outcomes for pupils as degree qualified teachers will teach across the whole age range.  KGS have received additional 

graduate teachers this year. 

 

It has been another challenging year for the charity with fundraising activities severely curtailed.  Schools in Ghana have been 

open, but the closure last year continues to have an impact on educational standards.  Vaccination rates remain low and mask 

wearing is still very much observed.   

Despite the disruption we were pleased with the exam results achieved by the 2020 cohort, a highlight being one of our pupils 

being awarded a Presidential award for her results, the award being presented by the President himself.  Exams were delayed 

in 2021 and we have yet to receive full published results.  The 2021 cohort were severely impacted by the year out of school, but 

we have done our best to facilitate catchup teaching for them.  Results across the district have been impacted but we hope that 

we will maintain our high position in the district. 
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GHANA EDUCATION PROJECT 
 
TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2021 (CONTINUED) 
  

 

 
ACTIVITIES AND ACHIEVEMENTS (continued) 
 
Over twenty KGS leavers have now started university or college courses including in Nursing, Engineering, Physics, Tourism 

Management, Journalism and Teacher Training, and several of these students are receiving bursaries provided by individual 

GEP donors.  It is normal in Ghana for many girls to work after leaving school to save money for fees, so we hope that more of 

our first three cohorts will go on to further education.   

 
The charity continues to support other projects in the wider community including a conservation programme which is run in 

conjunction with staff from the local Wildlife Department to develop youth understanding of the environment, team work and social 

responsibility.  

 
FUTURE PLANS 

The trustees are continuing with plans to expand enrolment at KGS and have agreed with Ghana Education Service (GES) that 

the school enrolment will increase to a maximum of 570 girls.   The school has now secured Governors for the school with the 

Governing Body being inaugurated in April 2021.  The Governing Body will lobby the Ghana Education Service to fund the 

construction of an administration block and conversion of existing facilities to classrooms. 

 

GEP is looking forward to fully implementing the experimental school status of KGS which it hopes will become a model for the 

future in Ghanaian schools.  

 

GES have now identified a feeder primary school for KGS and we look forward to supporting the staff and pupils at this school to 

ensure that the girls that come to us have a good primary grounding.  We hope that our able pupils may be able to offer some 

extra support to the primary school teachers with literacy and numeracy skills. 
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GHANA EDUCATION PROJECT 
 

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2021 (CONTINUED) 
  

 

FINANCIAL REVIEW  
 

The financial statements show net incoming resources for the year of £37,509, a decrease on the previous year of 36%. The 

trustees confirm that all significant planned capital projects have been completed, and that all future income will be allocated to 

maintaining and running operations at KGS and the other activities of GEP in Nkwanta, as well as providing bursaries to selected 

students progressing to university or college.  The trustees consider that the current level of fund raising, and built up reserves, 

will enable the charity to maintain a basic level of operations in Nkwanta but additional sustainable sources of funds will be 

necessary if KGS operations are to be maintained at the current high level in future years.  Near term fund raising is expected to 

be particularly challenging as all visits to Nkwanta by TWGGS students have been cancelled until at least 2023. 

 

The Kyabobo Guest House and Centre in Nkwanta operated at a loss of £853 for the year (2019/20 - £1,795 loss). The trustees 

consider this level of loss acceptable in a year when travel within Ghana was impacted by Covid restrictions.  The financial viability 

of the guest house and the Kyabobo Centre continues to be monitored, but the trustees recognise the social benefit the facility 

provides to local people and to visitors to Nkwanta including the TWGGS Ghana teams and other volunteers from the UK. 

 

The trustees are extremely grateful for all donations received during the year from private individuals and generous organisations 

including The Frank Jackson Foundation and Tunbridge Wells Round Table.  Despite TWGGS being unable to send pupil teams 

to Ghana, GEP is very grateful for the contributions to the charity which continue to be made by pupils, their parents, and staff at 

Tunbridge Wells Girls Grammar School. 

 

RESERVES POLICY 

The trustees plan to distribute, in accordance with the charity's objectives, all funds received.  However, the trustees recognise 

that some balances must be held to cover unavoidable future operating costs and commitments in Ghana and thus the charity 

holds sufficient reserves in the United Kingdom to meet these costs. 

As at 31st August 2021 the charity held balances totalling £57,486 in its UK bank accounts (2020 - £62,095). 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Ghana Education Project (GEP) was established under deed in 2000, and is an unincorporated association governed by its 

constitution which was last amended in November 2013 to reflect the charity’s specific areas of focus in Ghana. 

 

One of the trustees, Gill Norris MBE, continues to manage activities in Nkwanta on a voluntary basis.  Her work in Ghana is 

overseen by the board of trustees in the UK, who normally meet six times a year, including at least one meeting in person with 

Gill Norris. The UK trustees set and agree the financial plans for the charity based on recommendations from Gill Norris, and 

control the transfer of funds from the charity’s UK bank accounts to bank accounts controlled by GEP in Ghana.   All expenditure 

in Ghana is under the direct control of Gill Norris. 

In light of the particularly challenging current economic and global health environment, the trustees regularly review expenditure 

priorities in Ghana to ensure that ex-pupils who are dependent on contributions from GEP for their university or college education 

can continue to be supported. 
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GHANA EDUCATION PROJECT 
 
TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2021 (CONTINUED) 
  

 
TRUSTEES 

The appointment of trustees is made by means of election at the charity's annual general meeting.  The trustees who served 

during the year were: 

Claire Longley 

Gill Norris   Founder  

Nelson Brany 

John Horseman  Treasurer 

Anna Maimi  

Julie Robinson  Fundraiser 

Liz Challis   Secretary 

Tom Morris  Chair   

 

RISK MANAGEMENT 

The trustees regularly review the risks to which the charity might be exposed and take steps to mitigate them. In particularly the 

trustees regularly review the charity’s Child Protection Policy and ensure this is acknowledged and implemented by all staff at 

KGS who have contact with pupils. 

 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

Charity Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the 

state of the charity and of its activities for that year. In preparing those financial statements the trustees are required to: 

x select suitable accounting policies and then apply them consistently; 

x make judgements and estimates that are reasonable and prudent; 

x state whether the policies are in accordance with the Charities SORP and with applicable accounting standards, subject 

to any material departures disclosed and explained in the financial statements; 

x prepare the financial statements on the going concern basis unless it is inappropriate to assume the charity will continue 

in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the 

financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011. 

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 

detection of fraud or other irregularities. 

 

Approved by the Board of Trustees on 21st March 2022 and signed on its behalf 

    Tom Morris   John Horseman 

 

Trustee and Chair  Trustee and Treasurer 
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GHANA EDUCATION PROJECT 
 
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF  
GHANA EDUCATION PROJECT 
  

 

We report on the accounts of the charity for the year ended 31st August 2021 which are set out on pages 6 to 11. 

Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts in accordance with the Charities Act 2011 (“the Act”).  

The charity's trustees consider that an audit is not required for this year under section 144 of the Act and that an independent 

examination is needed. 

It is our responsibility to: 

x examine the accounts under section 145 of the Charities Act 

x to follow the applicable Directions given by the Charity Commission (under section145(5)(b) of the Act), and 

x to state whether particular matters have come to our attention. 

Basis of independent examiner's statement 

Our examination was carried out in accordance with the general Directions given by the Charity Commision.  An examination 

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  

It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and 

consequently no opinion is given as to whether the accounts present a 'true and fair’ view and the report is limited to those matters 

set out in the statement below. 

Independent examiner's statement 

In connection with our examination, no material matters have come to our attention which give us cause to believe that, in any 

material respect: 

x the accounting records were not kept in accordance with Section 130 of the Charities Act; or 

x the accounts did not accord with the accounting records; or  

x the accounts did not comply with the applicable requirements concerning the form and content set out in the Charities 

(Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true and fair’ view which is 

not a matter considered as part of an independent examination. 

 

We have no concerns and have come across no other matters in connection with the examination to which attention should be 

drawn in this report in order to enable a proper understanding of the accounts to be reached. 

 
 

Nash Harvey Group LLP 
Chartered Accountants 

The Granary,  Hermitage Court, 

Hermitage Lane, 

Maidstone,  Kent,  ME16 9NT 

 

Date: 
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GHANA EDUCATION PROJECT 
 
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST AUGUST 2021 
  
 

 
 Unrestricted 

Funds 
 Restricted 

Funds 
 Total  Total 

 Note     2021  2020 

  £  £  £  £ 
         
Income and Endowments from:         

Donations and Legacies 4 2,998  13,144  16,142  25,397 
Other Trading Activities  14,233  -  14,233  28,040 
Charitable Activities  7,121  -  7,121  5,471 
Interest  13  -  13  49 

Total Income   24,365  13,144  37,509  58,957 

         
Expenditure on:         
Raising Funds  2,298  -  2,298  313 
Charitable Activities 3 63,986  11,573  75,559  77,203 

Total Expenditure  66,284  11,573  77,857  77,516 

         
Net income / (expenditure) 
before gains / (losses) on 
foreign exchange 

 (41,919)  
 

1,571 
 

 (40,348)  (18,559) 

Foreign Exchange Gain / (Loss)  2.8 3  -  3  338 

Net Income / (Expenditure)   (41,916)  1,571  (40,345)  (18,221) 
         
Transfers between funds  -  -  -  - 
         
Net Movement in Funds  (41,916)  1,571  (40,345)  (18,221) 
         
 
Reconciliation of Funds: 
 

        

Fund Balances at 1 September 2020 172,170  15,830  188,000  206,221 
         
Fund Balances at 31 August 2021 130,254  17,401  147,655  188,000 

         
 
 
The notes on pages 8 to 11 form part of these accounts. 
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GHANA EDUCATION PROJECT 
 
BALANCE SHEET AS AT 31ST AUGUST 2021 
  

 

   2021   2020 

 Note  £   £ 

       

Fixed Assets 6  88,700   128,354 

       

Current Assets       

       

Balance at Bank   63,986   66,850 

Cash in Hand   146   526 

Debtors   2,035   1,802 

       

Liabilities       

Loan from Trustee 7  (7,212)   (9,532) 

       

Net Assets   147,655   188,000 

       

       
Unrestricted Funds 2.6      

    General fund   41,554   43,816 

    Designated fund – Fixed assets   88,700   128,354 

Restricted Funds 4  17,401   15,830 

   147,655   188,000 

       
  

The notes on pages 8 to 11 form part of these accounts. 

 

Approved by the Board of Trustees on 21st March 2022 and signed on its behalf 

 

    Tom Morris   John Horseman 

 

Trustee and Chair  Trustee and Treasurer 
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GHANA EDUCATION PROJECT   
 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2021 
  

 
1. 

 
Constitution 

  
Ghana Education Project is a registered charity (No: 1079399) established under deed in 2000. 
 
The charity is a public benefit entity as defined by the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS102). 

 

2. Accounting Policies 

 2.1  Basis of Preparation 

 

 
The accounts have been prepared in accordance with the Statement of Recommended Practice applicable to charities 

preparing accounts in accordance with the financial reporting standard applicable in the UK and Republic of Ireland (FRS 102), 

the applicable accounting standards (FRS102) and the Charities Act 2011. 
 

The financial statements do not include a cash flow statement as the charity is applying the disclosure exemption applicable to 

small entities under FRS102 section 1A. 
 

These financial statements have been prepared on a cash basis in that income is included only as cash is received and on an 

accruals basis in so far as expenditure is included as it is incurred. 
 

To comply with overseas local legislation, Ghana Education Project (GEP) is established as a separate legal entity in Ghana.  

This entity is fully controlled by GEP trustees and its financial transactions are included within the accounts of GEP on a branch 

accounting basis. 

 

 2.2  Donations and Legacies 

 
Donations under Gift Aid, together with the associated income tax recovery, are recognised as income when the donations are 

received. 

 

 2.3  Other Trading Activities  

 
Income from other trading activities includes income from the sale of donated goods and services at fundraising events 

organised by the charity’s volunteers. 
 

 2.4  Charitable Activities 

 
Income from charitable activities represents income received from the operation of the charity’s guest house in Nkwanta, 

Ghana. 
 

 2.5  Raising Funds 

 
Fund raising expenditure comprises costs incurred holding events designed to generate funds which are then applied to the 

charity's work, and costs incurred on banking and fund raising services necessary for the charity to fulfil its objectives. 
 

 2.6  Unrestricted Funds  

 

The unrestricted funds consist of funds which the trustees can allocate to enable the charity to carry out its objectives.  The 

designated fund represents funds allocated by the trustees to capital expenditure projects in Nkwanta including the Kyabobo 

community centre, the guest house and The Kyabobo Girls School, less accumulated depreciation charged on these assets.  

The general fund represents unrestricted funds available to meet future expenditure of the charity. 
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GHANA EDUCATION PROJECT   
 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2021 
  
  

2. Accounting Policies (continued) 

 2.7  Fixed Assets and Depreciation  

 

Tangible fixed assets are stated at cost less depreciation.  Depreciation on buildings is provided at rates calculated to write off 

the cost less residual value over five years (school buildings – ten years).  No depreciation is provided on assets in course of 

construction.  Depreciation on fixtures and fittings is provided on a straight line basis at rates calculated to write off the cost 

over four years, including the year of acquisition (except where new school equipment is purchased in advance of, and for, the 

start of a new academic year). 
 

 2.8  Foreign Currencies 

 

Transactions denominated in foreign currencies are translated at the average rate obtained for all monies transferred to Ghana 

during the period.  Foreign currency balances are translated at the rate of exchange prevailing at the Balance Sheet date.  

Foreign exchange gains and losses incurred in respect of operations in Ghana are included in the SOFA for the period in which 

they are incurred. 

3. Expenditure on Charitable Activities 
   2021  2020 
   £  £ 
      
 General Nkwanta Expenditure  8,006 

 
 

 6,142 
 

 
 School Operating Costs  19,522 

 
 21,849 

  Guest House Expenditure  7,974  7,266 
 Depreciation  39,654  41,544 
 Governance Costs  402 

 
 402 

       
 Total Expenditure on Charitable Activities  75,558  77,203 
  

 

 

 

 

 

 

  

4. Restricted Funds 
  

 

The restricted funds represent donations and grants received from donors who have requested the funds to be used for specific 

purposes, either capital or operational, relating to the Kyabobo Girls School.  
 

Funds received under the GEP 300 fund raising campaign are used to support the running costs of the school.  The trustees 

have agreed that the donation of £10,300 received from The Mvule Trust in 2013/14 will be used to help support senior high 

students who wish to apply to university after sitting their WASSCE exams.  

  

 

 
GEP 300 

 
The Mvule 

Trust 
Individual 

Donors 

The Frank 
Jackson 

Foundation 
Total 

 
 £ £ £ £ £ 

At 1 September 2020 
 

- 10,145 5,685 - 15,830 
      
Donations / grants received in year (inc Gift Aid) 375 - 5,769 7,000 13,144 
University and college bursaries -  (4,198) - (4,198) 
School running cost / text books (375) - - (7,000) (7,375) 
      
At 31 August 2021 - 10,145 7,256 - 17,401 
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GHANA EDUCATION PROJECT 

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2021 

 

  

5. Assets held in Ghana 
  

 

Net assets held in Ghana by Ghana Education Project, registered locally as both a separate legal entity and as a non-

governmental organisation (NGO), were as follows: 

 

  At 31 August 2021  At 31 August 2020 
  £  £ 
     
Fixed Assets at net book value  88,700  128,354 
Bank and cash balances  6,646  5,282 

Liabilities – Loan from Trustee  (7,212)  (9,532) 
     
Total Net Assets held in Ghana  88,134  124,104 

  

6. Fixed Assets          
  Buildings  Buildings  Assets in  Fixtures  Total 
  (Community)  (School)  course of  and   
      construction  Fittings   
  £  £  £  £  £ 

 Cost          
           
 At 1 September 2020 100,272  305,102  0  79,813  485,187 
 Additions -  -    -  - 

 Transfer on 
Completion -  -  -  -  - 

           
 At 31 August 2021 100,272  305,102  0  79,813  485,187 
           
 Depreciation           
           
 At 1 September 2020 100,269  186,133  -  70,431  356,833 
           
 Charge for the period -  30,510  -  9,144  39,654 
           
 At 31 August 2021 100,269  216,643  -  79,575  396,487 
           
 Net Book Value          
           
 At 31 August 2020 3  118,969  0  9,382  128,354 
           
 At 31 August 2021 3  88,459  0  238  88,700 

           

 Notes:          

 

  
All tangible fixed assets are held for charitable use. 
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GHANA EDUCATION PROJECT 

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2021 

 

 
7. Loan from Trustee 

 

The Loan from Trustee of £7,212 represents money loaned locally to GEP by the resident trustee in Nkwanta in prior years to 

complete various charity projects, less expenses paid by the charity on the trustee’s behalf.  During the year, the resident trustee 

was refunded £1,124 by the UK charity, and then withdrew £658 to meet personal expenses at the end of the year.  No interest 

is required by the trustee on the outstanding balance of the loan account, and no other repayment terms or dates have been 

requested. The loan account is maintained in GHS and is revalued at the balance sheet date in accordance with the charity’s 

foreign exchange policy.   

 
 

8. Trustees Remuneration and Expenses 

 
No trustees received any remuneration or expenses during the year.  
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GHANA EDUCATION PROJECT 
 

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2020 
  

 
 

The trustees of Ghana Education Project present their annual report and accounts for the year ended 31st August 2020 and 

confirm they comply with the requirements of the Charities Act 2011 and the Charities SORP (FRS 102). 

OUR AIMS AND OBJECTIVES,  

Ghana Education Project (GEP) was established under deed in 2000, aiming to support education, equality and development in 

Northern Ghana.  Its principal objective is the education of school children in the Nkwanta district of the Oti Region, with a specific 

focus on educating girls and young women. 

 

GEP achieves this through the operation of its own girls school, the provision of teaching materials, training and support to other 

mixed-gender schools in the region  often working in partnership with other NGOs  and the development of complementary 

infrastructure for the wider community. 

 

In the UK, GEP partners in the personal development of girls from Tunbridge Wells Girls  Grammar School (TWGGS), which 

sends a small team of pupils to Ghana every two years and plays a key role in the c  

 

 in setting its plans and objectives. 

 

ACTIVITIES AND ACHIEVEMENTS 

 

The c  School (KGS), which opened as a Junior High School (JHS) in September 

2013 and then launched its first Senior High School (SHS) year in September 2016 with an intake of 90 girls.  At the start of the 

2020/21 academic year KGS had 340 girls enrolled, 164 in JHS and 176 in SHS.  GEP operates in partnership with the Ghana 

Education Service (GES)   

 

Following discussions with the Deputy Director of GES in early 2019, KGS was designated an experimental school with final 

confirmation of this being announced in July 2019.  KGS now officially operates as one school comprised of Junior and Senior 

levels on one site.  intention is that the school will have an overall head teacher and two deputies, currently we have a 

head teacher and await appointment of deputies.  GES is hoping that, as well as staffing and building cost savings, the experiment 

will see better outcomes for pupils as degree qualified teachers will teach across the whole age range.  We have received more 

graduate teachers this year. 

 

It has been a challenging year for the charity with fundraising activities severely curtailed.  Schools in Ghana have been 

impacted by Covid and have been largely closed for a year from March 2020.  Exam groups returned to school in July 2020 

and delayed exams were taken in the late summer / 

returning in January 2021 and all other pupils returning in March 2021. The government ran a television-based and online core 

curriculum program.  Most children in our district could not access this resource and there will be much to catch up on.  Seeing 

the lack of educational provision, Gill Norris, our founder who runs our project in Nkwanta, instigated a worksheet program for 

English, maths and science that reached 3,500 local secondary pupils.  As a biologist Gill has also been interviewed by local 

radio to discuss the science of the virus and how young people can keep themselves and others safe.   

Many pupils will have spoken no English at home for a year before returning to school where all lessons are taught in English.   

As a result of the delayed exams, we have yet to receive full Basic Certificate Exam results. However, of the pupils we have 

heard about, all have passed and one of our girls has scored the top mark in the district to date. We anticipate we will maintain 

our high position in the district. 
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GHANA EDUCATION PROJECT 

 

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2020 (CONTINUED) 

  

 

 

ACTIVITIES AND ACHIEVEMENTS (continued) 

 

with 82% of pupils achieving scores that will qualify them for some form of tertiary education and 20% passing at a level that will 

erforming 

school in the district and will rank very highly in the region.  Sixteen KGS leavers have now started university courses in Nursing, 

Engineering, Physics, Tourism Management, Journalism and Teacher Training.  However, it is normal in Ghana for many girls to 

work after leaving school to save money for fees, so we hope that more of our first and second cohort will go on to further 

education.   

 

Unfortunately our pupils who had applied for scholarships abroad have had to put their applications on hold. 

Our pupils have entered IT coding competitions with one pupil winning the district competition and one of our youngest pupils 

wining at national level.  

 

The charity continues to support other projects in the wider community including a conservation programme which is run in 

conjunction with staff from the local Wildlife Department to develop youth understanding of the environment, team work and social 

responsibility. We will restart this programme as soon as conditions allow. 

 

FUTURE PLANS 

The trustees are continuing with plans to expand enrolment at KGS and have agreed with Ghana Education Service (GES) that 

the school enrolment will increase to a maximum of 570 girls.   The school has now secured Governors for the school with the 

Governing Body being inaugurated in April 2021.  The Governing Body will lobby the Ghana Education Service to fund the 

construction of an administration block and conversion of existing facilities to classrooms. 

 

GEP is looking forward to fully implementing the experimental school status of KGS which it hopes will become a model for the 

future in Ghanaian schools.  

 

GES have now identified a feeder primary school for KGS and we look forward to supporting the staff and pupils at this school to 

ensure that the girls that come to us have a good primary grounding.  We hope that our able pupils may be able to offer some 

extra support to the primary school teachers with literacy and numeracy skills. 
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GHANA EDUCATION PROJECT 

 

TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2020 (CONTINUED) 
  

 

FINANCIAL REVIEW  

 

The financial statements show net incoming resources for the year of £58,957, an increase over the previous year of 20%. The 

trustees confirm that all significant planned capital projects have been completed, and that all future income will be allocated to 

maintaining and running operations at KGS and the other activities of GEP in Nkwanta, as well as providing bursaries to selected 

students progressing to university.  The trustees consider that the current level of fund raising, and built up reserves, will enable 

the charity to maintain a basic level of operations in Nkwanta but additional sustainable sources of funds will be necessary if KGS 

operations are to be maintained at the current high level in future years.  Near term fund raising is expected to be particularly 

challenging as all visits to Nkwanta by TWGGS students have been cancelled until at least 2023. 

 

The Kyabobo Guest House and Centre in Nkwanta operated at a loss of £1,795 for the year (2018/19 - £1,188 loss). The trustees 

consider this level of loss acceptable in a year when travel within Ghana was impacted by Covid restrictions.  The financial viability 

of the guest house and the Kyabobo Centre continues to be monitored, but the trustees recognise the social benefit the facility 

provides to local people and to visitors to Nkwanta including the TWGGS Ghana teams and other volunteers from the UK. 

 

The trustees are extremely grateful for all donations received during the year from private individuals and generous organisations 

including The Frank Jackson Foundation, Tunbridge Wells Round Table and staff at Majedie Asset Management.  GEP also 

acknowledges the huge contribution to the charity made by the pupils, staff and parents of the TWGGS Ghana teams and the 

wider support of pupils, staff and parents of Tunbridge Wells Girls Grammar School. 

 

RESERVES POLICY 

The trustees plan to distribute, in accordance with the charity's objectives, all funds received.  However, the trustees recognise 

that some balances must be held to cover unavoidable future operating costs and commitments in Ghana and thus the charity 

holds sufficient reserves in the United Kingdom to meet these costs. 

As at 31st August 2020 the charity held balances totalling £62,095 in its UK bank accounts (2019 - £32,971). 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Ghana Education Project (GEP) was established under deed in 2000, and is an unincorporated association governed by its 

. 

 

One of the trustees, Gill Norris MBE, continues to manage activities in Nkwanta on a voluntary basis.  Her work in Ghana is 

overseen by the board of trustees in the UK, who normally meet six times a year, including at least one meeting in person with 

Gill Norris. The UK trustees set and agree the financial plans for the charity based on recommendations from Gill Norris, and 

unts to bank accounts controlled by GEP in Ghana.   All expenditure 

in Ghana is under the direct control of Gill Norris. 

Following a visit to Nkwanta In February 2020 by three of the UK trustees, Tom Morris kindly agreed to be appointed Chair of the 

charity.  All the trustees wish Tom well as he steers the charity through the next phase of its operations in what is expected to be 

a particularly challenging economic and global health environment.  
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GHANA EDUCATION PROJECT 
 
TRUSTEES' REPORT FOR THE YEAR ENDED 31ST AUGUST 2020 (CONTINUED) 
  

 
TRUSTEES 

The appointment of trustees is made by means of election at the charity's annual general meeting.  The trustees who served 

during the year were: 

Claire Longley 

Gill Norris   Founder  

Nelson Brany 

John Horseman  Treasurer 

Anna Maimi  

Julie Robinson  Fundraiser 

Liz Challis   Secretary 

Tom Morris  Chair   

 

RISK MANAGEMENT 

The trustees regularly review the risks to which the charity might be exposed and take steps to mitigate them. In particularly the 

staff at 

KGS who have contact with pupils. 

 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 

Charity Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the 

state of the charity and of its activities for that year. In preparing those financial statements the trustees are required to: 

 select suitable accounting policies and then apply them consistently; 

 make judgements and estimates that are reasonable and prudent; 

 state whether the policies are in accordance with the Charities SORP and with applicable accounting standards, subject 

to any material departures disclosed and explained in the financial statements; 

 prepare the financial statements on the going concern basis unless it is inappropriate to assume the charity will continue 

in business. 

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the 

financial position of the charity and to enable them to ensure that the financial statements comply with the Charities Act 2011. 

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and 

detection of fraud or other irregularities. 

 

Approved by the Board of Trustees on 19th April 2021 and signed on its behalf 

    Tom Morris   John Horseman 

 

Trustee and Chair  Trustee and Treasurer 
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GHANA EDUCATION PROJECT

REPORT TO THE TRUSTEES OF 

GHANA EDUCATION PROJECT

We report on the accounts of the charity for the year ended 31st August 2020 which are set out on pages 6 to 11. 

Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts .

The charity's trustees consider that an audit is not required for this year under section 144 of the Act and that an independent 

examination is needed. 

It is our responsibility to: 

 examine the accounts under section 145 of the Charities Act 

 to follow the applicable Directions given by the Charity Commission (under section145(5)(b) of the Act), and

 to state whether particular matters have come to our attention. 

Basis of independent examiner's statement 

Our examination was carried out in accordance with the general Directions given by the Charity Commision.  An examination 

includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records.  

It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit, and 

consequently no opinion is given as to whether the accounts present a 'true and fair  and the report is limited to those matters 

set out in the statement below. 

Independent examiner's statement 

In connection with our examination, no material matters have come to our attention which give us cause to believe that, in any 

material respect: 

 the accounting records were not kept in accordance with Section 130 of the Charities Act; or 

 the accounts did not accord with the accounting records; or  

 the accounts did not comply with the applicable requirements concerning the form and content set out in the Charities 

(Accounts and Reports) Regulations 2  view which is 

not a matter considered as part of an independent examination. 

We have no concerns and have come across no other matters in connection with the examination to which attention should be 

drawn in this report in order to enable a proper understanding of the accounts to be reached. 

Nash Harvey Group LLP 

Chartered Accountants 

The Granary, Hermitage Court, 

Hermitage Lane, 

Maidstone, Kent, ME16 9NT 

Date: 
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GHANA EDUCATION PROJECT 
 
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST AUGUST 2020 
  
 

 
 Unrestricted 

Funds 
 Restricted 

Funds 
 Total  Total 

 Note     2020  2019 

  £  £  £  £ 

         

Income and Endowments from:         

Donations and Legacies 4 12,362  13,035  25,397  14,078 

Other Trading Activities  28,040  -  28,040  29,267 

Charitable Activities  5,471  -  5,471  5,758 

Interest  49  -  49  27 

Total Income   45,922  13,035  58,957  49,130 

         

Expenditure on:         

Raising Funds  313  -  313  216 

Charitable Activities 3 68,627  8,576  77,203  94,889 

Total Expenditure  68,940   8,576  77,516  95,105 

         

Net income / (expenditure) 
before gains / (losses) on 
foreign exchange 

 (23,018)  
 

4,459 
 

 (18,559)  (45,975) 

Foreign Exchange Gain / (Loss)  2.8 338  -  338  149 

Net Income / (Expenditure)   (22,680)  4,459  (18,221)  (45,826) 

         

Transfers between funds  -  -  -  - 

         

Net Movement in Funds  (22,680)  4,459  (18,221)  (45,826) 

         
 
Reconciliation of Funds: 
 

        

Fund Balances at 1 September 2019 194,850  11,371  206,221  252,047 

         

Fund Balances at 31 August 2020 172,170  15,830  188,000  206,221 

         

 
 
The notes on pages 8 to 11 form part of these accounts. 
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GHANA EDUCATION PROJECT 
 
BALANCE SHEET AS AT 31ST AUGUST 2020 
  

 

   2020   2019 

 Note  £   £ 

       

Fixed Assets 6  128,354   169,898 

       

Current Assets       

       

Balance at Bank   66,850   43,759 

Cash in Hand   526   830 

Debtors   1,802   1,605 

       

Liabilities       

Loan from Trustee 7  (9,532)   (9,871) 

       

Net Assets   188,000   206,221 

       

       

Unrestricted Funds 2.6      

    General fund   43,816   24,952 

    Designated fund  Fixed assets   128,354   169,898 

Restricted Funds 4  15,830   11,371 

   188,000   206,221 

       
  

The notes on pages 8 to 11 form part of these accounts. 

 

Approved by the Board of Trustees on 19th April 2021 and signed on its behalf 

 

    Tom Morris   John Horseman 

 

Trustee and Chair  Trustee and Treasurer 
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GHANA EDUCATION PROJECT   
 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2020 
  

 
1. 

 
Constitution 

  
Ghana Education Project is a registered charity (No: 1079399) established under deed in 2000. 
 
The charity is a public benefit entity as defined by the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS102). 

 

2. Accounting Policies 

 2.1  Basis of Preparation 

 

 

The accounts have been prepared in accordance with the Statement of Recommended Practice applicable to charities 

preparing accounts in accordance with the financial reporting standard applicable in the UK and Republic of Ireland (FRS 102), 

the applicable accounting standards (FRS102) and the Charities Act 2011. 

 

The financial statements do not include a cash flow statement as the charity is applying the disclosure exemption applicable to 

small entities under FRS102 section 1A. 

 

These financial statements have been prepared on a cash basis in that income is included only as cash is received and on an 

accruals basis in so far as expenditure is included as it is incurred. 

 

To comply with overseas local legislation, Ghana Education Project (GEP) is established as a separate legal entity in Ghana.  

This entity is fully controlled by GEP trustees and its financial transactions are included within the accounts of GEP on a branch 

accounting basis. 

 

 2.2  Donations and Legacies 

 
Donations under Gift Aid, together with the associated income tax recovery, are recognised as income when the donations are 

received. 

 

 2.3  Other Trading Activities  

 
Income from other trading activities includes income from the sale of donated goods and services at fundraising events 

 
 

 2.4  Charitable Activities 

 Ghana. 
 

 2.5  Raising Funds 

 
Fund raising expenditure comprises costs incurred holding events designed to generate funds which are then applied to the 

charity's work, and costs incurred on banking and fund raising services necessary for the charity to fulfil its objectives. 
 

 2.6  Unrestricted Funds  

 

The unrestricted funds consist of funds which the trustees can allocate to enable the charity to carry out its objectives.  The 

designated fund represents funds allocated by the trustees to capital expenditure projects in Nkwanta including the Kyabobo 

community centre, the guest house and The Kyabobo Girls School, less accumulated depreciation charged on these assets.  

The general fund represents unrestricted funds available to meet future expenditure of the charity. 
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GHANA EDUCATION PROJECT   
 
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2020 
  
  

2. Accounting Policies (continued) 

 2.7  Fixed Assets and Depreciation  

 

Tangible fixed assets are stated at cost less depreciation.  Depreciation on buildings is provided at rates calculated to write off 

the cost less residual value over five years (school buildings  ten years).  No depreciation is provided on assets in course of 

construction.  Depreciation on fixtures and fittings is provided on a straight line basis at rates calculated to write off the cost 

over four years, including the year of acquisition (except where new school equipment is purchased in advance of, and for, the 

start of a new academic year). 
 

 2.8  Foreign Currencies 

 

Transactions denominated in foreign currencies are translated at the average rate obtained for all monies transferred to Ghana 

during the period.  Foreign currency balances are translated at the rate of exchange prevailing at the Balance Sheet date.  

Foreign exchange gains and losses incurred in respect of operations in Ghana are included in the SOFA for the period in which 

they are incurred. 

3. Expenditure on Charitable Activities 
   2020  2019 

   £  £ 

 General Nkwanta Expenditure  6,142  7,146 

 School Operating Costs  21,849  35,228 

 Guest House Expenditure  7,266  6,946 

 Depreciation  41,544  45,230 

 Governance Costs  402  339 

 Total Expenditure on Charitable Activities  77,203  94,889 

  
  

4. Restricted Funds 

  

 

The restricted funds represent donations and grants received from donors who have requested the funds to be used for specific 

purposes, either capital or operational, relating to the Kyabobo Girls School.  
 

Funds received under the GEP 300 fund raising campaign are used to support the running costs of the school.  The trustees 

have agreed that the donation of £10,300 received from The Mvule Trust in 2013/14 will be used to help support senior high 

students who wish to apply to university after sitting their WASSCE exams.  

  

 

 
GEP 300 

 
The Mvule 

Trust 
Individual 

Donors 

The Frank 
Jackson 

Foundation 
Total 

 
 £ £ £ £ £ 

At 1 September 2019 
 

- 10,145 1,226 - 11,371 
      
Donations / grants received in year (inc Gift Aid) 735 - 5,300 7,000 13,035 

University bursaries -  (841) - (841) 

School running cost / text books (735) - - (7,000) (7,735) 
      
At 31 August 2020 - 10,145 5,685 - 15,830 
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GHANA EDUCATION PROJECT 

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2020 

 

  

5. Assets held in Ghana 
  

 

Net assets held in Ghana by Ghana Education Project, registered locally as both a separate legal entity and as a non-

governmental organisation (NGO), were as follows: 

 

  At 31 August 2020  At 31 August 2019 

  £  £ 
     

Fixed Assets at net book value  128,354  169,898 

Bank and cash balances  5,282  11,618 

Liabilities  Loan from Trustee  (9,532)  (9,871) 
     

Total Net Assets held in Ghana  124,104  171,645 

  

6. Fixed Assets          

  Buildings  Buildings  Assets in  Fixtures  Total 

  (Community)  (School)  course of  and   

      construction  Fittings   

  £  £  £  £  £ 

 Cost          

 At 1 September 2019 100,272  305,102  0  79,813  485,187 

 Additions -  -    -  - 

 
Transfer on 
Completion 

-  -  -  -  - 

 At 31 August 2020 100,272  305,102  0  79,813  485,187 

           

 Depreciation           

           

 At 1 September 2019 100,269  155,623  -  59,397  315,289 

 Charge for the period -  30,510  -  11,034  41,544 

           

 At 31 August 2020 100,269  186,133  -  70,431  356,833 

           

 Net Book Value          

           

 At 31 August 2019 3  149,479  0  20,416  169,898 

           

 At 31 August 2020 3  118,969  0  9,382  128,354 

           

 Notes:          

 

  
All tangible fixed assets are held for charitable use. 
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GHANA EDUCATION PROJECT 

 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST AUGUST 2020 

 

 
7. Loan from Trustee 

 

The Loan from Trustee of £9,532 represents money loaned locally to GEP by the resident trustee in Nkwanta in prior years to 

During the year, the resident trustee 

loaned a further £1,141 to the charity.  No interest is required by the trustee on the outstanding balance of the loan account, and 

no other repayment terms or dates have been requested. The loan account is maintained in GHS and is revalued at the balance 

   

 
 

8. Trustees Remuneration and Expenses 

 
No trustees received any remuneration or expenses during the year.  
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