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The trustees, who am also directors under company law, present their report and financial slatements for the
year ended March 31"2021.

The trustees confirm that the financial slatements comply with current statutory requirements, the
memorandum and articles of association and the Statement of Recommended Practice - Accounting and
Reporting by Charities: SORP applicable to charities preparing their accounts in accordance with FRS 102.

Objectives and ActiviTies

Purposes and Aims

The objectives of the company are set out in the charity's Memorandum of Association, and are as follows:

The relief of people, in particular those of Irish ongin and other persons, of any age, nationality, gender,
sexual orientation, political opinion, religion or ethnic on'gin who are in need thereof through reason of
emotional distress or mental ill health by the provision of a confidential and skilled counselling and
psychotherapy service in the United Kingdom and the Republic of Ireland and to provide education and
training in counselling matters.

Mission

Our mission is to improve mental health in the Irish and other communities in the UK through counselling and
therapy

Our strategy commits us to four strategic aims;

We aim to reach more people by providing a broader range of therapeutic services, that respond to
identified needs within the Irish community

- We aim to deliver high quality clinical services and evidence the outcomes of our work

- We aim to raise awareness of mental wellbeing and the role of psychotherapy and other talking
therapies in supporting good mental health

- We aim to be a strong, well-resourced and wefi~verned organisation
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Activities

In line with our mission and aims, icap's main activity is the provision of counselling and psychotherapy. We
provide therapy at our dinical centres in London and Birmingham, our outreach services with partner
agencies and via our national network of therapists. We provide group and individual psychotherapy; time-

limited psychotherapy and psycho-social support group interventions. Our therapy provision addresses the
diverse and evolving needs of Irish immigrants especially the elderly, disadvantaged and vulnerable. 75'k of
those using our services have experienced significant childhood abuse. Two-thirds of clients seen are not in

paid employment and would not otherwise be able to afford therapy.

In this most unprecedented of years, our services have been delivered by telephone and video call, thus
enabling us to continue to meet need during the resbtctions imposed by the pandemic.
During the year, we adapted our services to meet new and emerging need induding the establishment of a
telephone helpline for the Irish community in Britain. Callers got in touch with the helpline for a wide range of
reasons including social isolation, grief and loss and depression and anxiety, including health-rehted anxiety.

Pre-pandemic, we organised quarterly seminars for therapists and other mental health professionals, made
conference presentations and published papers about our work in academic books and journals. These
activities further our aim of raising awareness of the psychological and social issues that impact on the mental

health of the Irish community.

During lockdown, we delivered training via video call including hosting our annual conference in November
2020. Throughout the year, we offered non-managerial support via telephone and video call to staff members
working in sister agencies who had been impacted by the pandemic.

Public Benefit

The charity carries out a wide range of activities in pursuance of its charitable aims. We have referred to the
guidance contained in the Charity Commission's general guidance on public benefit whilst reviewing our aims

and objectives and in planning our future activities. The services provided by icap are of immense benefit to
society. Counselling and psychotherapy assist people at critical times in their lives. Regular evaluation shows
that icap therapies bring support to those dealing with a range of mental health and emotional problems. It

also improves their psychological health and their abilities to form healthy relationships. We have evidence
to show that recipients of our services have, over a period of time, enhanced the quality of living and

relationships in their families, in their communities and in their places of work.

Use of volunteers

We are committed to working with volunteers to support the delivery of our aims. 12 volunteers assist with

supporbng the delivery of our therapy service by providing administrative support and in fundraising for the

charity. One volunteer supports the dinical administrative function, enabling the charily to provide services
outside normal office hours by stalling the reception in the evenings and providing additional administrative

and technical support. Our Development Committee of eleven volunteers plays an important role in

fundraising for the charity and in seeking corporate support.
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Achievements and Performance

Counsellin and hothera vision

Each week we see 200 people across all of our services.

We provided 7082 hours of counselling and psychotherapy for 383 people in the report period. This included
both individual and group therapy.

In London, we provided therapy at our London centra in Finsbury Park and through a series of outreach
therapy services with our partner agencies, including Ashford Place Day Centre in Cricklewood, Lewisham
Irish Community Centre, London Irish Centre, Mental Health Foundation and Irish Chaplaincy.

In Birmingham, we provided therapy at our clinical centre in Digbeth, Birmingham and with our partner
agencies Birmingham Irish Association, Lisieux Trust and Acocks Green.

Our network of therapists sees clients in a variety of locations in England and Wales.

Site Hours delivered Total Clients

Moray Rd Centra (London)

Outreach Services (London)

Digbeth Centre (Birmingham}

Outreach Services (Birmingham)

Network Services (National)

Total

3937

670

1302

97

1076

7082

223

62

53

41

383

93% of dients seen are Irish born or of Irish heritage.

Clients presented with a range of needs including anxiety, depression, the aftermath of childhood trauma,
bereavement, relationship diificulties or breakdown, sexual violence, and domestic abuse. The organisation
has particular expertise in providing therapy for adult survivors of institutional and clerical abuse.

One third of clients reported previous or current contact with mental health services.

75% of clients using our service report experience of significant childhood trauma including physical, sexual
and emotional abuse.

We monitor outcomes in therapy using CORE, which is an industry standard tool for the measurement of
outcomes in psychological therapies.
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Reachin more o le

We are committed to making our services available to all sectors of the community.

Outreach services indude a psychosocial support group for adult survivors of instlkrbonal abuse, individual

therapy for clients unable to attend our centres, home therapy for older vulnerable housebound clients. two
groups for older Irish men, and a wider carers group open to all of those caring for a relafive or partner. Due
to the pandemic, groups were curtailed during lockdown but continued where possible by video call or
telephone.

Throughout the year, we offered a telephone helpline for the Irish community in Britain. Callers got in touch
with the helpline for a wide range of reasons including social isolation, grief and loss and depression and

anxiety, including health-related anxiety

Deliver hi h ualit clinical services

Trustees are passionate to ensure that we provide the highest level of clinical service, and our clinical work

is overseen by the Clinical Governance Sub-Committee of our Board of Trustees.

We routinely collect feedback from clients leaving therapy. This year, 85% of respondents said that therapy
had made a positive diflierence to their lives whilst 95'%%d said that they would recommend icap to a friend who

needed therapy.

Raise awamness of mental wellbein and the role of there

In line with our strategic aim to spread the word and raise awareness of our culturally specific work, we

provide training days for psychotherapists. During the report period, 65 people attended 3 Continuing

Professional Development (CPD) events delivered remotely.

Financial review

Princi I fundin sources

Our principal funding source for the year is our contract with the Health Service Executive in Ireland, for the
provision of therapy to UK-based Irish adult survivors of institutional childhood abuse. Income from this

contract has decreased partly due to the age profile of the survivor population in the UK, the majority of whom

are aged over 60 years.

Grant funding from the Irish Department of Foreign Affairs and Trade, under the Emigrant Support

Programme, supported our work with Irish people in our London and West Midlands centres, our work at
Ashford Place Day Centre in Cricklewood, London and the telephone helpline and staff support services.
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Funding from trusts and foundations, including the Irish Youth Foundation and The Ireland Funds supported
our work with young Irish people under 30 and our work at partner agencies respectively.

The charity raises income through events and donations throughout the year. Grants from the National Lottery
and Porticus Trust, supporting the provision of counselling and therapy, replaced some income lost due to
events cancelled as a result of the pandemic.

The total assets of the charity at the end of the financial year 202021 were f986,805. This included fixed
assets of R649,961 restricted funds of f88,303 and unrestricted free funds of E248,541. The charity ended
the year with an operating surplus of f93,3TO.

R~l
The Trustees review the reserves of the charity on a regular basis. As per the balance sheet, the charity
ended the year with free reserves of f248,541. This equates to 4.8 months running costs, based on total
resources expended in the year.

Investment lic and ob ectives

The charily has no iong-term investments. Our cash reserves are held in our current account.

Principal Risks and Uncertainties

The Trustees maintain a Register of Risks. Truslses review this register on a twice-yearly basis, and two
Trustees work with the CEO to consider risks when necessary.

A key risk identified through this process is an over-reliance on one or two key funding sources. Trustees
have already taken steps to mitigate this risk through the development of a fundrsising strategy and through
the development of a new organisational strategy.

%ructure, Governance and Management

Qructure

The organisation is a registered charity founded in 1996 and a company limited by guarantee, incorporated
on 1 February 2000 and registered as a charity on 11 February 2000. Each member of the company
undertakes to contribute to its assets in the event of winding up, such amount as may be required, not
exceeding one pound.

Governance and Management

The Trustees consbtute the directors of the chariktble company for the purposes of the Companies Act 2006
and Trustees for the purposes of the Charities Act 2011.They provide leadership, direction and control in
pursuit of the organisation's charitable objectives.
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Patrick Cooney was appointed Chairman of the charity in August 2015. Pabick is a retired social worker and

former NHS Trust Chief Executive, and has more than forty years of experience working in the area of mental

health.

The full Board of Trustees meets four times a year to discuss strategy, to formulate policy and to oversee
operational matters. The Board is supported by two sub-committees that consider specific areas of activity in

detail on behalf of the trustees: a Finance Sub-Committee and a Clinical Governance Su~mmittee.

Committee membership may include members of icap who are not Trustees. Two Therapists who work for

the organisation are ex-ollicio membem of the Clinical Governance Sub-Committee,

The table below sets out membership of committees by Trustees

Sub-Committee Membership

Trustee Members

Ross Finegan

Paddy Cooney

Ann Conlon

Angela Byme

Non- Trustee Members

Triona Dowd

Sandra Harrison

Therapist Representabves X 2

Finance Subcommittee

Chair

X

X

Clinical Governance Sub-Committee

X
Chair

X

X

The Trustees refer to the guidance contained in the Charity Commission's general guidance on public benefit

when reviewing the charity's aims and objectives, and in planning its future activities. In parficular, the

Trustees consider how planned activiTies will contribute to the aims and objectives which have been set.

Afi Trustees give their time voluntarily and receive no benefits from the charity. Any expenses rechimed by

Trustees from the charity are set out in Note 7 of the accounts.

Day-to-day management of the organisation is delegated to the Chief Executive Officer (CEO), Catherine

Hennessy, who reports to the Chairperson and the Board of Trustees. She is responsible for the overall

management, public profile, service and financial performance of the charity. She is also responsible for the

implementation of strategy. The Clinical Director, Geraldine Ryan, reports to the CEO, and is responsible for

dinical governance and practice. She provides oversight of clinical strategy and clinical work. The Clinical

Director's work is also subject to review by the Clinical Governance Sub-Committee. Both the CEO and

Clinical Director have been in post since 2013.
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Recruitment and appointment of trustees

lt is the policy of the charity to ensure that its Board is comprised of people who are suitable to be Trustees
and who will be an asset to the organisation, both in terms of oil'ering appropriate skills and of attending
meetings regularly. Before seeking to appoint, the Board considers what skills might be lacking or need
reinfomement amongst its membership. Gaps in the skills available are prioritised and appropriate people
sought to fill those gape.

Potential Trustees are fimt invited to a meeting with the Chair for a discussion about the organisation, its
needs and what they personally have to offer and to assess their interest in, and suilabilily to take up, the
role of Trustee. The Chair then provides other Trustees with information about the candidate. If the potential
recruit is sbfi interested in joining the Board, they will be provided with an applicafion form to apply for
membership of the company and will be invited to attend a Trustees' meeting as an observer. This meeting
allows both the potential recruit to decide whether they wish to proceed, and other Trustees to decide whether
they wish to invite the candidate to join the Board. This process allows due consideration of the person' s
eligibility, personal competence, specialist skills and knowledge.

When an appointment is made the Registrar of Companies and the Charily Commission are informed.

Membership of the company entifies the members to voting rights at general meetings only. Membership of
the company is open to individuals or organisations interested in promoting the objectives of the charity. Such
applications for membership must be approved by the Board of Trustees.

Induction and training of Trustees

When appointed, new Trustees are provided with an induction pack. They also undergo a series of meetings
with key staff, to ensure that they are familiar with all relevant organisational issues and can therefore phy a
full role at Trustee meetings. Training is provided when appropriate.

Remuneration Policy for key management personnel

The Chairman is responsible for overseeing the arrangements for the remuneration of key personnel
including consultation with the Board of Trustees and seeking external Human Resources advice on
benchmarking.

Statement of responsibilities of the trustees

The Trustees (who are also directors of charitable company for the purposes of company law) are responsible
for preparing the Trustees' annual report and the financial sbttements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pracfice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, induding the income and expenditure, of the charitable company for that period.
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In preparing these financial statements, the Truslees are required to:
~ Select suitable accounting policies and then apply them consistently

~ Observe the methods and pdinciples in the Charities SORP
~ Make judgements and estimates that are reasonable and prudent

~ State whether applicable UK Accounting Standards and statements of recommended pradice have

been followed, subject to any material departures disclosed and explained in the financial statements

~ Prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charity will continue in operation

The Trustees are responsible for keeping proper accounting records that disdose, with reasonable accuracy

at any time, the financial position of the charitable company and enable them to ensure that the financial

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of

the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website. Legislation in the United Kingdom governing the preparation

and dissemination of financial statements may differ from legislation in other jurisdictions.

Members of the charity guarantee to conbibute an amount not exceeding Rt to the assets of the charity in

the event of winding up. The total number of such guarantees as at March 31"2021 was 11 (2020: 13).The

trustees are members of the charity, but this entitles them only to voting rights. The Trustees have no

beneficial interest in the charily.

Statement as to disclosure to our auditors
In so far as the Trustees are aware:

~ There is no relevant audit information of which the charitable company's auditors are unaware; and

~ The Trustees have taken afi steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.

Auditors
Goldwins Limited were re-appointed as the auditors of the charitable company during the year and have

expressed their willingness to continue in that capacity.

The Trustees' annual report has been approved by the Trustees on ...%....Ketir~tisti:. .MM
and signed on their behalf by;

C-~~=
Patrick Cooney
Trustee
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Opinion

We have audited the financial statements of Immigrant Counselling And Psychotherapy (ICAP) for the year
ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, sbitement of
cash flows and the related notes. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102:
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

Opinion on financial statements

In our opinion the financial statements:

~ give a true and fair view of the state of the charitable company's afhirs as at 31 March 2021 and of
its income and expenditure for the year then ended:

~ have been properly prepared in accordance with United Kingdom Generafiy Accepted Accounting
Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We am independent of the Charity
in accordance with the ethical requirements that are relevant to our audit of the financial statements in the
UK, including the FRC's Ethical Standard and we have fulfilled our other ethical responsibilities in accordance
with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed. we have not identified any material uncertainties relating to events or
conditions that, individually or cofiecbvely, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibiliTies and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor's report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
slated in our report, we do not express any form of assurance condusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we condude that there is a material misslatement of this other
information, we are required to report that facL
We have nothing to report in this regard.

10
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Opinion on other matter prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report (incorporating the directors' report) for the financial year
for which the financial statements are prepared is consistent with the financial statements; and

~ the trustees' report (incorporating the directors' report) has been prepared in accordance with

applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Charity and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Annual Report

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

~ adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

~ the financial statements are not in agreement with the accounting records and returns; or
~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit.

Responsibilities of the trustees

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors

of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view and for such internal control as
they determine is necessary to enable the preparation of financial statements that are free from material

misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the Charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the trustees either intend to liquidate the Charity or to cease operations,
or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that indudes

our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit

conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, induding fraud, are instances of non-compliance with laws and reguhtions. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, induding fraud. The extent to which our procedures are capable of detecting irregularities,

including fraud are set out below.

11
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In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and reguhtions, our procedures included the following:

~ We enquired of management, which included obtaining and reviewing supporting documentation,

concerning the charity's policies and procedures relating to:
~ idenfifying, evaluating, and complying with laws and regulations and whether they were aware

of any instances of non-compliance;
~ Detecting and responding to the risks of fraud and whether they have knowledge of any actual,

suspected, or alleged fraud;
~ The internal controls eslablished to mitigate risks related to fraud or non-compliance with laws

and regulations.
~ We inspected the minutes of meetings of those charged with governance.
~ We obtained an undershnding of the legal and regulatory framework that the charity operates in,

focusing on those laws and regulafions that had a material effect on the financial statements or that
had a fundamental effect on the operations of the charity from our professional and sector experience.

~ We reviewed the financial statement disdosures and tested these to supporting documentation to
assess compliance with applicable laws and regulafions.

~ We performed analytical procedures to identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud.

~ In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements made in
making accounting estimates are indicative of a potential bias and tested significant transactions that
are unusual or those outside the normal course of business.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Councils website at: [www. frc.org. uk/auditorsresponsibfiities]. This description forms part of our
audito Vs report

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might slate to the
charity's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's members as a body, for our audit work, for this report, or for the opinions we
have formed.

(-.pl ..
Anthony Ept (Senihr Statutory Auditor)
for and on behalf of
Goldwins Limited
Statutory Auditor
Chartered Accountants
75 Maygrove Road
West Hampstead
London NW62EG

5 gl~b eY'

12



bnmlgrant Counselling and Fuychogmrapy gCAP)

ghdsmetrt cfgnanchd acgNges

(incorporafing an income and expenditure account)

For g» year ended $1 fihuch 2921

2921
Umeehlclsd ~ Total

Funds Funds Funds
Nolo 5 5

Unrestrictad
Funds

F

Restricted
Funds

2

2020
Total

Funds
5

Income Aom:
Donafions and legacies 2 161,129 161,129 132,720 132,720

Charitable acfivlfies:
Counsefiing and psychotherapy

Other trading acfiviTies

221,127 $60,187 521,$14

4 28~ 25221

217,893

110„916

192,029 409.922

110,916

Tohd Income ~Bttggy $99,157 758,794 461,529 192,029 653,558

fibtpendlhsu on:
Generating funds

Charitable acfiviTies:

Counselling and psychotherapy 5 271,992 297,752 559,744

78,772

439,561

78,772

163,417 602.978

Tohl eupendltum

Net Incomef (expendihus) for
the year

5 $17~ 297,752 8158424 518,333 163,417 681,750

BAP$8 22424 9$,$79 (56,804) 28,612 (28,192)

Net movement In Ands 2s$8$ ~4 8222r ~582nr 28.$12 128,1821

Rscomdgagon of funds:
Tolal funds brought forward 864.370 57,257 921,627

2~$ o $$~ 8$$8$2 88288 Oesoo 8$1.8ee

Afi of the abave results are derived fiom continuing acfivifiee
There were no other recognised gains or losses other than those slated above.
The attached notes form part of these financial statements.

13



Immlgnmt Counseglng and Psyottalherapy ttCAP)

Balance sheet

As at 31 Msmh 2021

Fbmd assets:
Tangible assets

2021 2020 2020
2 6 2

661,258

Cunant assets:
Debtom
Cash at bank and in hand

Uabgiges:
Creditors: amounts falling due within one year

Net cunsnt assets

Talal net assets

10 67~
311472
37IVW'

11 ~1JM

109.667
160.341
270,008

37.831

Funds
Restricted funds
Unrsstdcled funds:

Designated funds
General funds

Total unrestricted funds

640,061
248W1

gtb303

Taint funds

The financial statements have been prepared in accordance with the special provisions for small companies
under Part15 of the Companies Act 2006.

Approved by the trustees on. ..~...~P awk. ..v. 2021
and signed on their behalf by:

Company mgtstnNon no. 03017116

The afiached notes form part of the financial staiaments.
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Immigrant Counseling and psychothsmpy (ICAF)~of cash gows

For the year ended $1 Nareh 2021

Cash llows bom operagng scgvNes:

Net cash pwvtded by I (used In)
opelagng scgvNes

Cash gown fmm Invesgng acgvghw:
Sale/ (purchase) of fixed assets

2021
5

(1,76$)

(60,211)

Change In cash and cash equivalents
In lhe year

Cash and cash equivalents at the
beginning of the year

Cash snd cash equivalents at the end
of the year

150481

160,$41

$11,272

(60211)

160,341

s) Reconcglagon of net Income I
(axpendlhas) to net cash gow ftom

Net Income I (axpendgure) for the
mporfing period (as per the statement
cf financial cfiviTies)

Depmciation
Decmase I (Increase) in debtors
Incnwse ln credIlcls
Net cash provided by I (used In)
opemging acgvNes

1$,061
42,111
4,152

15/664

2020
f

(28,192)

12,667
(32,019)

~12.857

60,211

b) Analysts of cash snd cash equlvahmts
At 1 April Other

2020 Cash flaws changes
f 5

$1 Namh
2021

5

Cash at bank and in hand

Total cash and cash equivalents

160,341 150Wt $11,272

i5I 341 ~1~8~0 1~ $11472
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bnmtgrsnt Counselfing and Psychothmapy (ICAP)

itotss to the Enandal etatatnetfis

For the year ended 21 fifiessh 2021

1 Accoungng polkrias
Basis of pmparatfon
The finandal statements have been prepared in accordance with Accounbng and Reporting by
Chari6es: Satement of Recommended Practice applicable to chariTies preparing their accounts in

accordance with the Financial Reporfing Sandard applicable in the UK and Republic of Ireland

(FRS 102)- (Charifies SORP FRS 102) and the Companies Act 2006.

The charitable company meets the definiTion of a pubfic benefit enfity under FRS 102. Assets and
liabilifies are inifiafiy recognised at historical cost or bansaction value unless otherwise slated in the
relevant accounbng policy or note.

Going concern
The trustees consider that there are no material uncertain6es about the charitable company's abilily

to ccnfinue as a going concern.

Income
Income is recognised when the charily has enfifiement to the funds, any performance condiTions
afiached to the income have been met, it is probable that the income will be received and that the
amount can be measured reliably.

Income from government and other grants, wtxriher 'capital' grants or 'mvenue' grants, is
recognised when the charily has enfifiement to the funds, any performuice conditions aaached to
the grants have been met, it is probable that the income will be received and the amount can be
measured reliably and is not defened. Income received in advance for the provision of specified
service is defened unlil the cNaria for income recognifion are met

Mamst receivable
Interest on funds held on deposit is induded when receivable and the amount can be measumd
reliably by the charity; this is normally upon nofificafion of the interest paid or payable by the bank.

Ftmd accessing
Unresbicted funds are mrafiabki to spend on msivifies that further any of the purposes of charity.
Designated funds are unresbicted funds of the charity which the trustees have decided at their
discrefion to set aside to use for a specific purpose. Resbicted funds are donations which the donor
has specified are to be solely used for parficular areas cf the charity's work or for specific pro)ada
being undertaken by the charily.

Expendltum and irmcoverable VAT
Expenditure is recognised once there is a legal or construcfive obligation to make a payment to a
third parky, it is probable that setfiement will be nxiuired and the amount cf the obligation can be
measured reliably. Expenditure is dassified under the foficwing acfivily headings:

~ Costs cf generafing funds relate to the cosis incurred by the charitable company in inducing
third par6es to make voluntary contribubons to it, as well as the cost cf any acfivifies with a
fundraising purpose.

~ Expenditure on chaNable acbviTies indudes the cosh of delivering senrices and ac6iTies
undertaken to further the purpours of the charily and their associated support costs.

~ Other expenditure represents those items not falling into any other heading.
Irrecoverable VAT is charged as a cost against the ac6viiy for which the expenditure was incurred.
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Immigrant Counseglng and Payat othanrpy ftCAPj

Notes to the financial ststmnenls

For the year ended $1 fitsrch 2021

1 Accoungng policies (congnned)

Agocsgon of support cools
Support coals are those funcfions that assist the work of the charily but do not direcfiy undertake
charitabte acfiviTies. Support costs include back oNce costs, finance, personnel, paymll. and

governance costs which support the chariisbN activiTies. These costs hmre been allocated between
cost of generating funds and expenditure on charitable acfivilies on the basis of slalf time.

Tangible gxed assets
Items cf equipment are capitalised where the purchase price exceeds K1,000. Depreciafion is
provided at rates calculated to writ down the cost cf each asset to its esbmated residual value aver
its expected useful life. The depreciation rates in use are ss follows:

Freehold properly:
Land Not depreciated
Building 50 years
Fcdures and figngs and oNce equipment 4 yearn

thrbtom
Trade and other debtors are recognised st the seNement amount due aller any bade discount
offered. Prspayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short

maturily of three months or less from the date cf acquisiTion or opening of the deposit or similar

account

Crsttgnm and provtsfons
Creditors and provisions are recognised where the charily has a present obligabon resulting from a
past event that will probably msult in the Ssnsfer of funds to a third party and the amount due to
seNe the obligafion csn be measured or esfimated reliably. Creditors and provisions are normally

recognised at their seNement amount after attcvring for any trade discounts due.

Financial Inslnsnenls
Monetary sssels and liabiliTies in foreign currencies are translated into starling at the rates of
exchange ruling at the balance sheet date. Trsnsacgons in foreign currencies are ssnslated into

alerting at tha rates ruling at the date of the trsnsacfion. Any gains or losses arising due to

fluctusfions in exchange rates are charged or credited to the slslament of financial acbviTies.

Pensions
The charitable company contributes into the pension of two of ils employees. The assets cf the

scheme are held separately from those of the charitsbte company in an indepndenfiy administered

fund. The pension coals charge represents contribufions payable under the scheme by the
charilsble company to the fund. The charitable company has no liability under the scheme other

than for the payment cf those conlribufions.
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bnmignmt CounseSng snd Paychcgmmpy (ICAP)

lfobm to gm financial~
For the year ended 31 66srch 2021

2 Income Oum dons6ons and legacies

Client donafions
Other donagons

UnwshiclM Restrtctrm
Funds Funds

f f
66,77$
$4vMS

Toml UnresbicM
Funds Funds

f f
6$,776 55,440

TT.280
(F

2020
Rssbtcted Total

Funds FUnds
f f

55.440
77.280

3 Income fmm charttahbr acgviges

Emigrant Support Programme
Irish Yougr Foundsgon
The lmland Fund of Great Brbain
Big Lottery
PolOCUs TrUst
Inde pendent Age
Survivors Trust
Lloyds Bank Enhance Programme
Sisters of Mercy
Memal Health Founda6on
Irish Episcopal Council for Emigranis (IECE)
Heagh Service Execugvu (lmland)
Tlassng

Tohd

Un slrlclsd
Funds

f
Funds

f
tgfr688

122NO

Stk000
$4000

8,7$0t~

2021
Toad

f1~
12AIOO

I@NO
5QNO

IL7$01~

U ssbicted
Funds

f

10,000

Restrtded
Funds

f
151,400

6,000

221,12T 221,12T 207,493
400

12,000
20.000

221,127 200,187 521414 217,893 192.029

~l&ll lnur vrurr ~rulr ~

2020
Total

Funds
f

151,400
0.000

10.OOO

12,000
20,000

207.493
400

4 Income fram other tmding acgviges

Fundralsing
Darkness into Light
Annual Dinner
Caber Fundraising
Room hire income

Unneetdctad slrfcted
Funds Funds

f$~
16,8$3

200

2021
Total

Funds
f

Ort8$

Unlesblcled
Funds

f
24267
53.380
30.375
2,894

Bi)I)T(r

Resbicted
Funds

2020
Total

Funds
f

24357
53,380
30,375
2.894
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bum)grant commemng and payofheeapy (lcAp)

Ihdes to the Snsndal tatemsnh

For Iha year ended $1 Mmuh 2021

Staff cosh
Caber staff cmds
Therapists' fees & assessment
Consonants fees
Therapist training - CPD
Fundraising events coals
Fundraising consonants fees
Volunteer expenses
Premises coals
Of8ce costs
Other adminisbative costs
Deprec'ebon
Armmmhncy fees
AGM/Annual Review
Audit fees
Trustees meegng & training

~OISI$59)h9
and

psychodlluapy
9

15tM)09

Support
costa

59~
$,12$

t~
15$)49
2tdf75

1$$)60
14~
$~

2021
5

283$)9$
$,12$

$Q,748
292)yt

225

$r451t~
152M021'
1')60
14r659

AN

2020

261,579
5.531

223.699
33,915

2,337
39,413
18.463
1,458

30,153
30,344
1.905

12.659
16.500

2,900
534

Support cosh
allocated 5% & 95%

Total~2021

30rt54

Tv)15

4$22t01 144r$95

1$7$)53 (144v$05)

~(M)70 569,744

681,750

015vt$4 681,750

Of the total expsnditum, 1317,671 (2020: 6518,333)was unnmbicted and 6297,752 (20205163,417) was resbided

Staff coals
Caber staff cwds
Thma piste' fees & assessment
Consubants fees
Thmapist baining - CPD
Fundralmng events costs
Fundrmsing consugants fees
Vohnteer expenses
Premises cmds
Oflice coals
Bad Debts
Other admlnisbsfhm coals
Depreciabon
Accourdancy fees
AGM I Annual Review
Audit fees
Trustees meebng & trmning

Cost of
raising
funds

6
13,249

39,413
18,463

Charilable
~cgxilies

Counse$ing
and

psychclhmapy
6

197,731

223,699
33,915
2,337

Support

6

5,531

1,458
30.153
30.344

1,905
12,659
16,500

2,900

2020

261,579
5,531

33,915
2,337

39,413
18,463
1,458

30,153
30~
1.905

12,659
16.500

360
2.900

2019

231,036
4,721

234.257
31.850
2,094

40,782
24.621

1,409
25.493
32,681
2.919

12,657
18,992

1,115
2,800

Support cosh

Total expendibse 2020

71,125

7.647

457,682 152,943

145,296 (152.943)

602,978

681,750

681,750
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bnrnbpant Couneeglng end Psyclnrilmrepy gCAP)

Noise io gm gnandal afisiemeds

Far the year ended 31 Mmeh 2821

6 Neihmame7 (espendtfmn) forms year

Thh is eland aller chargirg I (aedfifirg):

Deprecia6an
Aurytorb remunerabon:

Audit fees (mdudhg VAT)

2921 2020

12.659

Sag coals were as fogaws:

Sakrries and wages
Social securky costs
Employer's conlribu6an to delined cantribuion pension schemes

2821
2

R$,7$7
1I4$$2~7 ~

2020
5

239.716
15.079
6,784

One employee earned over 660,000 during the year (2020: Nil)

The total employee beneQs induding pensian conbibubans of the key management persannel wma 6119,955
(2029 2106,701).

The charily Irustees warn not paid or mceived any alber benems fiam employment wfih Ihe charily in the year
(2029 RN0. In 2021, no bustees were minburmd for erpenses (2020: nig. No chmny trustee received payment
for pmisssiÃlal or other senllces suppyed to the dwrity (202(k Bvf).

Staff nmnbms

The average number of employees (head cmmt based on number of slag employed) during the year was as

Adminisba6ve slag
Diect heritabl work

2921
Mrs

3
8

2020
No.

3
8

Most of ICAI"s chsribdrie work is cerned out by ils large network of selfmmployed therapists. These ma nat
Mduded in the stall nmnber reported abave.

The charitable company is emmpt fram corporafion lax as ai ils income is charfialie and is applhd for
charilalie purposes.
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hsmignun counse$ing and Fsycnonrampy tlcnpy

notes to the Ihumchd shdsmmds

Fordmyearended 31 Sorch2021

At the dart of the year
Addisons in year
At the end cf the year

rmanmr
and 1$5rys

Fnmhohl and Olthm

pmpwly Esulpmont
E E

838,473

Tetal
E

Daprsrde$on
At the alert of the ymn
Charge for the year
At 5m end ot foe year

Net book uahm
At the end af tt» year

At the start cf nm year

As of the above asrels are used for charilatde purposes.

$46r602 ~1506~1
661.258 661.258

177215 68,777 24$,$$2
4D4~

1$$.$71 6$,1N 2$M52

16 Dehtom

Trade debtom
Olher debtors

P repayments
Accrued income

E
63r4$5

3,170

2020
f

2,902
12,165

11 Cretgtom: amounlsSHng due udfin oneysm

Trade crediiws
Taxsacn and social security
Pension Uabilily
Other creditors
Accmals

2021
E

3tr43$
drtN
tvy$6

037

2020

25,551
6,904
1,236
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Immlgnmt Cou~ and PsyalmImrapy SCAP)

Nahm to Ihe Inmmbd atuhmumm

For the year ended 31 Nmeh 2021

Tarmible fixed seems
Net cunent assets
Net asmds m the end af Im year

llnnaehtctad Deslgmded
Funda Funds

5 6
04ILINf

Tangible fixed assets
Net cunent assets
Net assets at the end of the year

Analysis af net assets between funds - camparafive
Un eslrided

Funds
f

146,308~@58

Designated
Funds

5
661,258

Restricted Tolal
Funds funds

5 5
648.602

85,869 244,833
~I555(T ~95%K

Nammmds inhmds Incomln$ Ouhpdng
msomees msomees IIgains losses

6 6

Emigrant Support Pragramme
ESP- COVID
Irish Youth Founda6on
The Ireland Fund of Gast Britain
Ilhh Episcopal Caunra nn
Emigrants (IECE)
SUMvmm Trust
Porficus Trust
Uayds Bank Enhance Programme
Big Latmry
Menml Heanh Faundafion
Independent Age

Unneetrhded fismdm
Designated funds:
Fbmd Assets

Tatal designated funds

General funds

Tahd unnetdmed funds

Tidal funds

Q574

7,150

tQNS

~tJNO

661~

~,000
55,000

NANO

6,7$0

(155rt85)

(ttbf IN)

(gt(006)
(1JNO)

(tfis000)
(tyANS)
(2fisSIN)
(12ANO)

9LTSO)

(tOANO)

IIMOO

(1,7$3) 240r541
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Imndgrant Caunseglng and Psyohogmrapy BCAP)

Nobm to the thumcbd ~
For Ihe year ended 31 Ihnch 2624

13 Rsvamerda In funds (eonthtued)

Pmpoees of nmhhdsd lhndst

Bepariment ef Fmelgn Alfaho end Trade; Esdgrent Buppmt Programme
The restricted grant income of K162,700 was for the period 1st July 2020 - 30 June 2021. 234,674 is cerned
farmed to be used for next year. The oulgaing nmources were for salmy of Chief Exerxrgve, therapist costs,
monitoring costs and averag project oosts in London, Narlh West London (in parlnership with Cricklewood
Homeless Concern) and Birmingham.

Uoyds Bank
Gmm far mganisaaonal dvraopment under the IJoyds Bank Enhance Programme

Purposes of dmNgnabsd fiends:

Fhmd Asmdo

This is Ihe net book value of premises st 96 Mmay Road and ourn equipment awned by the charily.

Movements in funds
poor yrmr

Resbicted funds:

At the start
of the year

f.

Incoming Outgoing
resoWcss resources & Translms At ths snd

& gdns losses of 688 yrmr

F E I

Emigrant Support Pragmmme
Irish Youth Foundaaon
The Irehnd Fund of Gnmt Britai
Irish Episcopal Counct far
Emigrants (IECE)
Lloyds Bank Enhance Pmgramme
Mental Heahh Faundagon

37,8%
10,000

9,407

151,400

2,629
12,000

(154.576)
(2.840)
(6.000)

34.674
7,160

20,000
12,036
12,000

Total esticted funds

Unresmcted funds:
Designsled funds:
Fixed Assets 673,915 (12,656) 661,258

Total designated furrds 673,915 661~

General funds 190,455 461,529 (505,677)

Toml unrestricted funds 88olv ~u%8 ~uom — rrurr

14

Total funds ~2TIIIT ~SXESIF~Sf)TTE(K - ~j(Efggg

The charily is a company limited by guarmltse end has no ahem capital. Each member is liable to~a
srsn not exceeding Et in the event af the charay bmng wound up.

RehNed party transactions

During the year, the charity received trrial donaborn of 55,000 (2020: 65,000) from the trustees.
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