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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT
FOR THE YEAR ENDED 30 JUNE 2021

The directors are pleased to submit their report and the accounts of the Foundation for the year ended 30 June
2021.

Structure, Governance and Management

Governing Document

Saracens Sport Foundation is a company limited by guarantee governed by its Memorandum and Articles of
Association dated 19 January 2000. It is also registered as a charity with the Charity Commission. The trustees
agreed changes to the Memorandum and Articles of Association on the 3rd September 2019 to meet improved
governance standards. The changes can be found on the Charity Commission or Company House websites. The
Financial Statements comply with Charities Act 2011, the Companies Act 2006 and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective January
2015).

Appointment of Directors

As set out in the Articles of Association the number of directors (who are also trustees) shall be not less than three
but (unless otherwise determined by ordinary resolution) shall not be subject to any maximum. The directors shall
always consist of the Managing Director (or a hominated Executive Committee Member) for the time being of
Saracens Limited and such other directors as shall be appointed to hold office in accordance with the articles.
Directors shall be identified and appointed on the basis of the added knowledge, skills, experience, and value that
they can bring to the charity. Additional training for directors will be provided as necessary to ensure that the
Board is effective in its management of the charity.

Organisation

The Board of Directors administers the charity. A Head of Foundation is appointed by the directors to manage the
day-to-day operations of the charity. To facilitate effective operations, the Head of Foundation, together with the
Senior Management Team have delegated authority for operational matters such as finance, employment, and
service delivery activities.

Risk Management

A review of all potential risks to the charity has been carried out by the Board of Directors and systems have been
established to alleviate those risks. These systems are reviewed periodically to ensure that they meet the needs
of the charity. The Trustees have identified that financial sustainability remains the major risk for the charity. A
key element in the management of financial risk is a regular review of available funds to settle debts as they fall
due, and active management of debts and creditors to ensure sufficient working capital.

Related Parties

Saracens Sport Foundation is connected to the professional Rugby Club, Saracens Limited, and benefits from
shared services from the club in the form of finance and HR time. All staff are employed through Saracens Limited
and their salaries recharged to the Foundation.

The charity has created a register of related parties to ensure that all related parties are recorded.

Principal objectives

The principal activity of the Saracens Sport Foundation is to transform lives on and off the pitch to build stronger
communities. In shaping our objectives for the year and planning our activities, the directors have considered the

Charity Commission’s guidance on public benefit, including the guidance ‘public benefit: running a charity’ (PB2).
In particular, the Directors consider how planned activities will contribute to the aims and objectives they have set.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

The Saracens Sport Foundation strategic objectives are to:

. Increase and support participation — Encourage more young people and adults of all abilities and ages to
participate in sport and physical activity through high quality programmes that provide sustainable pathways
for all.

. Encourage healthy lifestyles - Empower young people and adults to make informed decisions that will bring
about positive behaviour change and help them to lead happier, healthier lives.

. Champion sport as a leveller in society — Challenge the inequality of opportunities within our community and
advocate the benefits of sport and physical activity in creating a safer, more cohesive, and inclusive society.

. Transform lives through education — Create new opportunities for individuals and support them to discover
their potential through education, training, and development.

Key Management

The Directors give of their time freely and no Director received remuneration in the year. The salaries of senior
staff are reviewed on an annual basis.

Our Volunteers

As the charity has continued to evolve and grow so has our reliance on the voluntary support of people who want
to make a positive contribution to the charity’s work. Over 50 volunteers assist with the delivery of our programmes
on a regular basis, helping to manage our full time and part time staffing costs and helping the charity have a
bigger impact. We wish to thank our volunteers for their loyal support.

Achievements and performance

Increasing Participation

The Covid-19 pandemic continued throughout the 2020/21 financial year, creating a challenging environment for
businesses and charities to operate in. The pandemic affected the financial and operational performance of the
Saracens Sport Foundation. However, it’s vital to note, that a decision was made by trustees and senior leaders,
to continue our life changing projects throughout the pandemic, as evidence showed that our participants would
need us ‘now more than ever’. We had to deliver differently, being adaptable and proactive, to ensure that we met
the government and Public Health England’s guidance for charities and sports organisations.

The Foundation has been changing lives on and off the pitch for over 20 years, engaging some of the most ‘at
risk’ and disadvantaged communities in North London and Hertfordshire. Last year, we continued to use sport as
the vehicle to engage these communities into life-changing projects, supporting them to improve their health,
education, and employability.

We adapted our projects, ensuring that when Covid-19 restrictions were in place, and sport and education were
not allowed to be delivered face-to-face, that we moved our sessions online, providing virtual dance, rugby, multi-
sports, and educational sessions. By doing this, we were able to provide primary impacts on over 12,000 people
during the 2020/21 financial year.

Primary and Secondary Schools remained open throughout the pandemic, whether that was for vulnerable and
key worker children or for full class groups. The Saracens Sport Foundation continued to deliver sport, physical
activity, and health projects in over fifty schools throughout the year. We also trained over eighty teachers to
deliver our Tackling Health programme which aims to reduce obesity in primary schools.

The ‘need’ for our Feeding Futures programme grew exponentially during the pandemic. Feeding Futures,
provides free sport, educational activities, and food during holiday periods to young people on Free School Meals
(FSM). To be eligible for FSMs your family need to earn less than £16,500. The aim of our Feeding Futures project
is to reduce the risk of ‘holiday hunger’, while supporting these disadvantaged young people to gain additional
opportunities to learn and develop. In 2020/21, we provided over 3,000 meals to young people through our
Feeding Futures programme, as well as hundreds of hours of education and sport.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

We continued to run our Love to Dance programme for older adults, supporting those at risk of loneliness and
isolation to engage in sport while making new connections. This project was moved online during lockdowns, with
live virtual sessions running weekly. We also continued to run virtual and face-to-face ‘coffee catchups’ to ensure
that these older adults were meeting friends and developing their social networks.

Improving education and reducing reoffending

We are really proud of the work we do to provide educational and employability projects to some of the most ‘at
risk’, disadvantaged and marginalised groups. Our Get Onside project in HMP Mount and Feltham YOI were
paused during the lockdowns as the prisons did not allow any external visitors. However, we managed to adapt
our delivery by providing workbooks, virtual mentoring, and pen-pals for each of our beneficiaries. This enabled
us to keep connected to this group, while also continuing to improve their aspirations. We delivered in the prisons
face-to-face when guidance and restrictions were eased, providing education and rugby to over 40 ex-offenders.
Our success on this programme has been to reduce reoffending by as much as 55% from graduates, while also
providing exit routes into universities, full-time employment, and apprenticeships.

In direct response to the Covid-19 Pandemic, we launched our Digital Divide campaign. When schools closed
and education was moved online, many young people from the most deprived communities didn’t have access to
a laptop to attend their classes. This meant that there were even greater educational inequalities between ‘those
that have’ and ‘those that haven’t’. The Saracens Foundation launched a campaign with Maro Itoje (Saracens
and England Player), supported by Bloomberg, to repurpose old laptops from individuals and businesses and to
fund the purchase of additional laptops with donations received. Through this project we provided over 600 laptops
to local young people and provided in excess of 130K educational hours.

In addition, we created a project in the Pavilion Pupil Referral Unit (PRU) in Barnet. Project Breakdown provided
one-to-one mentoring to some of the most disadvantaged and disengaged young people. A PRU is a place where
young people who have been permanently excluded from mainstream schools go to receive their education. It is
widely known that they are seriously ‘at risk’ of lower educational attainment, offending, being involved in gangs
and becoming NEET (not in education, employment or training). This project supports these young people to raise
their aspirations, set goals and learn key life skills, with the aim of moving them back into mainstream education.
The project has been a real success in its first initial few months of running, with six young people already moved
from the PRU back into school.

Providing a fair and inclusive society for those with disabilities

We have continued our work to reduce inequalities in disabled young people accessing sporting and learning
activities. Each of our disABILITY programmes focus on getting disabled young people active, while empowering
them to build friendships, improve their health and learn important life skills. The Foundation currently runs eight
disability projects. We work with disabled young people with learning and physical disabilities.

Like many of our other projects, our disability sports projects were moved online during lockdowns and heightened
restrictions. These clinically vulnerable young people were at the greatest risk from the Covid-19 virus, so we took
the decision to be very cautious when planning and delivering these projects.

However, we managed to relaunch our disability rugby, dance and athletics projects when guidance from Public
Health England allowed sport indoors/outdoors for vulnerable groups. These sessions provided these young
people with a lifeline during the pandemic, supporting them to have structure in their life, while also giving them
the opportunity to see their friends and get active.

Our Sarries Skills Club, which engages young people with the most severe forms of autism, was the only disability
sports club which didn’t return in 2020/21. Unfortunately, due to the nature of these young people’s disabilities we
couldn’t guarantee them following the strict PHE guidance on sport and physical activity. In addition, these young
people were at particular risk of catching covid-19 and experiencing complications, so we decided that for the
best interest of our participants that we would delay restarting this project until 2021/22.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

We have over 150 young people with autism that attend our sessions every week, of which 75% reported an
increase in their confidence. This is an area that is usually lower for young people with disabilities. Furthermore
100% of young people reported improved social connections and friendships, which supports these young
people’s resilience. We also organise an employability and education project, funded by BBC Children In Need,
that supports disabled young people to move into employment or further education.

Our aim is to support long-term social development and encourage participants to be lifelong participants in sport,
as well as creating opportunities and pathways to employment once they graduate our programmes.

Covid 19

It has continued to be a very challenging time for businesses and charities to operate, due to the economic and
social implications of the Covid-19 pandemic. The 2020/21 financial year has been affected by multiple lockdowns,
restrictions, and re-openings of our projects. The pandemic continued to have a significant affect on our
fundraising activities. We were unable to run any of our large face-to-face fundraising events, which in pre-
pandemic years could raise as much as £230K for the charity.

The charity and staff were proactive and adaptable, continuing to find funding from other sources. We had three
significant individual donations, which contributed over £60K of funding. In addition, we continued to have some
great success in covid specific grants.

The pandemic continued to impact the delivery of our projects, with face-to-face sessions paused/postponed or
delayed due to restrictions and lockdowns throughout the 2020/21 financial year. The charity was passionate
about continuing to impact our disadvantaged groups, so we moved the majority of our projects online, where we
delivered virtual sport and education sessions.

Future Plans

Due to the pandemic we had to have a pause of the five year ‘grow and improve’ strategy. We are hoping that in
the next financial year that we can move forward with our growth plan, while improving the delivery of our projects.
We now have a strong vision and mission statement:

Vision: Transforming lives on and off the pitch to build stronger communities.

Mission: We work collaboratively to enhance the education, employability and health of our communities, to build
a stronger and more inclusive society for all.

We also have five-year goals and key performance indicators to measure our success over the five year period.
In 2021/22, we want to grow our income to £1.2M and have an impact on over 65K people. This continues to grow
year-on-year until we reach our goal of having an income of £2.1M by 2024/25 and an impact on 90K people.
These impacts will be much deeper, with demonstrable outcomes on health, employability and education for our
90K participants.

Our projects now operate '52-weeks a year’. We are now using insight to identify challenges that local
communities and people are facing. In 2021/22 we hope to continue to manage our finances and projects to
ensure that we can continue to deliver throughout the Covid-19 pandemic, supporting people during this very
difficult and challenging time.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

Financial Review

Income for the year was £1,009,259, including Coronavirus Job Retention Scheme grant of £91,547, an increase
of £57,123 on the prior year, against costs of £892,436 (2020: £978,994). The surplus for the year was £116,823
as compared to a deficit for the prior year of £26,858.

Revenue from Fundraising activities and Events totalled £26,253, a decrease of £48,662 from the previous year
and down from £217,452 raised in 2019.as major fundraising events, due to take place in the financial year, were
significantly curtailed or cancelled. Revenue from donations and legacies totalled £447,976 up from £303,549 in
the previous year and significantly up from £180,979 in 2019.

Funding from trusts and foundations remain an important source of funding for the charity with over £170,000 of
income coming from trusts including grants from Comic Relief, The Portal Trust, London Community Fund, Sir
John Lyons and National Lottery Awards for All. Covid recovery grant funding received amounted to over
£100,000.

Cash in the bank as at 30 June 2021 amounted to £481,774 (2020: £351,138) which has allowed us to quickly
restart face to face delivery on all projects, as and when conditions permitted us to do so.

The directors are of the opinion that the financial statements should be drawn up on the going concern basis. The
directors have reviewed the circumstances of the charity and consider that adequate resources continue to be
available to fund the activities of the charity for the foreseeable future. The management committee has
established a policy for the management of reserves whereby, except in exceptional circumstances, the
unrestricted funds not committed and held by the charity should be a minimum of 3 months of resources
expended. The actual reserves as at 30 June 2021 were £414,338 (of which £283,086 are free reserves)
compared to the 12 month running costs of £892,436.

Statement of director’s responsibilities in relation to the financial statements

The Directors (who are also the Trustees for the purposes of charity law) are responsible for preparing the
Directors’ Report and the financial statements in accordance with applicable law and regulations. Company law
requires the directors to prepare financial statements for each financial year. Under that law the Directors have
elected to prepare the Financial Statements in accordance with United Kingdom GAAP (UK Accounting Standards
and applicable law). Under company law the directors must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period.

In preparing those financial statements, the directors are required to:

. Select suitable accounting policies and then apply them consistently,

. Observe the methods and principles in the charities SORP;

. Make judgements and accounting estimates that are reasonable and prudent;

. State whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. Prepare the Financial Statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information included

on the charitable company’s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

Statement as to disclosure of information to Auditor

In so far as the directors are aware at the time of approving our directors’ annual report, there is no relevant audit
information of which the auditor is unaware. Each of the directors’ have confirmed that they have taken all steps
that they ought to have taken as directors, in order to make themselves aware of any relevant audit information
and to establish that it has been communicated to the auditor.

This report has been prepared in accordance with the Statement of Recommended Practice — Accounting and

Reporting by Charities issued in March 2015 and has been prepared in accordance with the provisions applicable
to companies entitled to the small companies’ exemption.

Approved by the Trustees on and signed on its behalf

i e B

C Biddle
Trustee
Date: 22 March 2022

Company No: 03909677
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SARACENS
SPORT FOUNDATION

FOR THE YEAR ENDED 30 JUNE 2021

We have audited the financial statements of Saracens Sport Foundation (the ‘charitable company’) for the year
ended 30 June 2021. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 30 June 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC’s Ethical Standard, and we have fulfiled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors’ with respect to going concern are described in the
relevant sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included
in the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on

the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SARACENS
SPORT FOUNDATION

FOR THE YEAR ENDED 30 JUNE 2021

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

e the information given in the trustees’ report (incorporating the directors’ report) for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

o the directors’ report has been prepared in accordance with applicable legal requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

o the financial statements are not in agreement with the accounting records and returns; or
e certain disclosures of directors’ remuneration specified by law are not made; or
e we have not received all the information and explanations we require for our audit.

e the director was not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the director's report and take
advantage of the small companies exemption from the requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SARACENS
SPORT FOUNDATION

FOR THE YEAR ENDED 30 JUNE 2021

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. The extent to which our
procedures are capable of detecting irregularities, including fraud, is detailed below.

Extent to which the audit was considered capable of detecting irregularities, including fraud

The objectives of our audit, in respect to fraud, are: to identify and assess the risks of material misstatement of the
financial statements due to fraud; to obtain sufficient appropriate audit evidence regarding the assessed risks of
material misstatement due to fraud, through designing and implementing appropriate responses; and to respond
appropriately to fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both those charged with governance of the entity and its management.

Our approach was as follows:

¢ We identified areas of laws and regulations that could reasonably be expected to have a material effect
on the financial statements from our general sector experience, and through discussion with the trustees
and other management (as required by auditing standards), and discussed with the trustees and other
management the policies and procedures regarding compliance with laws and regulations (see below);

o We identified the following areas as those most likely to have such an effect: health and safety, General
Data Protection Regulation (GDPR), fraud, bribery and corruption, and employment law. Auditing
standards limit the required audit procedures to identify non-compliance with these laws and regulations
to enquiry of the trustees and other management and inspection of regulatory and legal correspondence,
if any. The identified actual or suspected non-compliance was not sufficiently significant to our audit to
result in our response being identified as a key audit matter.

e We considered the legal and regulatory frameworks directly applicable to the financial statements
reporting framework (FRS 102, the Companies Act 2006 and the Charities Act 2011) and the relevant tax
compliance regulations in the UK;

o We considered the nature of the group’s operations, the control environment and financial performance.

e We communicated identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit;

e We considered the procedures and controls that the group has established to address risks identified, or
that otherwise prevent, deter and detect fraud; and how senior management monitors those programmes
and controls.

Based on this understanding we designed our audit procedures to identify non-compliance with such laws and
regulations. Where the risk was considered to be higher, we performed audit procedures to address each identified
fraud risk. These procedures included: testing manual journals; reviewing the financial statement disclosures and
testing to supporting documentation; performing analytical procedures; and enquiring of management, and were
designed to provide reasonable assurance that the financial statements were free from fraud or error.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SARACENS
SPORT FOUNDATION

FOR THE YEAR ENDED 30 JUNE 2021

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly planned and performed our audit in
accordance with auditing standards. For example, the further removed non-compliance with laws and regulations
(irregularities) is from the events and transactions reflected in the financial statements, the less likely the inherently
limited procedures required by auditing standards would identify it. The risk is also greater regarding irregularities
occurring due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or
misrepresentation. We are not responsible for preventing non-compliance and cannot be expected to detect non-
compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’'s website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-audit/Description-of-auditors-
responsibilities-for-audit.aspx. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work, for this report, or for
the opinions we have formed.

TC Growp

Jonathan Aikens FCA DChA (Senior Statutory Auditor)
for and on behalf of TC Group

Statutory Auditors

Office: Steyning, West Sussex

Dated: 30 March 2022
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 30 JUNE 2021

Unrestricted Restricted Total Total
Funds Funds 2021 2020
Notes £ £ £ £
Income from:

Donations and legacies 3 312,571 135,405 447,976 303,549
Grants 4 91,547 - 91,547 90,878
Charitable activities 5 35,281 408,202 443,483 482,794
Other trading activities 6 26,253 - 26,253 74,915
Total income 470,602 538,657 1,009,259 952,136

Expenditure on: 7
Raising funds 191,270 - 191,270 227,104
Charitable activities 184,517 516,649 701,166 751,890
Total expenditure 375,787 516,649 892,436 978,994
Net income/(expenditure) 89,865 26,958 116,823 (26,858)
Fund balances at 1 July 2020 213,634 83,881 297,515 324,373
Fund balances at 30 June 2021 303,499 110,839 414,338 297,515

Allincome and gains for the year are recognised on the statement of financial activities. All of the charity’s activities

are classified as continuing.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
BALANCE SHEET
AS AT 30 JUNE 2021

Note 2021 2020
£ £ £ £
FIXED ASSETS
Intangible assets 11 - -
Tangible assets 12 20,413 6,697
20,413 6,697
CURRENT ASSETS
Debtors 13 51,462 29,670
Cash at bank and in hand 481,774 351,138
533,236 380,808
CURRENT LIABILITIES
Creditors: Amounts falling due within one year 14 (139,311) (89,990)
NET CURRENT ASSETS 393,925 290,818
NET ASSETS 414,338 297,515
FUNDS 17/18
Unrestricted funds 303,499 213,634
Restricted funds 110,839 83,881
414,338 297,515

These financial statements have been prepared in accordance with the special provisions of part 15 of the
Companies Act 2006 relating to small companies, constitute the annual accounts required by the Act and are for
circulation to the members of the charity. The notes on pages 14 to 25 form part of these financial statements.

Approved by the Trustees on ..22 March 2022

and signed on their behalf

C Biddle

Trustee

Company No: 03909677
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 30 JUNE 2021

Net cash inflow/(outflow) from
operating activities

Cash flows from investing activities:
Purchase of tangible fixed assets
Cash used in investing activities

(Decrease) / increase in cash

Cash and cash equivalents at the
beginning of the year

Cash and cash equivalents at the end
of the year

Cash at bank and in hand
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Notes

19

12

(24,465)

2021 2020
£ £ £
155,101 1,720
(12,390)
(24,465) (12,390)
130,636 (10,670)
351,138 361,808
481,774 351,138
1 July 2020 Cash flow 30 June
£ £ 2021
£
351,138 130,636 481,774




SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 30 JUNE 2021

1.

21

2.2

2.3

STATUTORY INFORMATION

Saracens Sport Foundation is a charitable company, limited by guarantee, registered in England and Wales.
The charitable company’s registered number and registered office address can be found on the Legal and
Administrative Information page.

In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity.

ACCOUNTING POLICIES

BASIS OF PREPARATION

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2015) - (Charities SORP (FRS 102)), and the Companies Act 2006.

Saracens Sport Foundation meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s). There are no material uncertainties about Saracens Sport Foundation’s ability to
continue as a going concern.

The financial statements are produced in sterling, which is the functional currency of the charity. Items are
rounded to the nearest £.

FIXED ASSETS AND DEPRECIATION / AMORTISATION

All fixed asset additions are recorded at cost. Depreciation is provided on all tangible fixed assets using rates
and bases calculated to write off the cost less estimated residual value of each asset over its expected useful
life as follows:

Website - 33% straight line

IT equipment - 33% straight line
Fixtures and fittings - 25% & 100% straight line
INCOME

Allincoming resources are included in the Statement of Financial Activities when the charity is legally entitled
to the income, it is probable the income will be received and the amount can be quantified with reasonable
accuracy.

Donations and other forms of voluntary income are recognised as income when receivable, except insofar
as they are incapable of financial measurement.

Income from charitable activities includes grants awarded for activities undertaken by the charity’s projects.
Grants are credited to the Statement of Financial Activities in the year in which they are receivable unless a
grant is subject to donor imposed conditions that specify the time period in which the expenditure of the
resources can take place; in which case they are deferred.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

2.4

ACCOUNTING POLICIES (CONTINUED)

DONATED SERVICES AND FACILITIES

Donated professional services and donated facilities are recognised as income when the charity has control
over the item, any conditions associated with the donated item have been met, the receipt of economic
benefit from the use by the charity of the item is probable and that economic benefit can be measured reliably.
In accordance with the Charities SORP (FRS 102) any general volunteer time is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of
the gift to the charity which is the amount the charity would have been willing to pay to obtain services or
facilities of equivalent economic benefit on the open market; a corresponding amount is then recognised in
expenditure in the period of receipt.

2.5 EXPENDITURE

2.6

2.7

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party,
it is probable that settlement will be required and the amount of the obligation can be measured reliably.
Expenditure is classified under the following activity headings:

e Expenditure on raising funds comprise the costs incurred in attracting voluntary income and those in
trading activities that raise funds. Salary and overhead costs are allocated based on staff time spent
on those activities.

¢ Expenditure on charitable activities — charitable activities include direct project costs and expenditure
associated with the overall direction and administration on each activity, comprising the salary and
overhead costs of the central function. These central costs are apportioned on the following basis
which are an estimate based upon staff time, of the amount attributed to each activity:

Participation Dance 12% Health and Wellbeing 6%
Participation Rugby 11% Education and Employability 5%
Disability 8% Governance 1%
Fundraising 23% General Support 17%
Social Inclusion 17%

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.

ALLOCATION OF SUPPORT COSTS

Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance and governance costs which support the
Foundation’s programmes and activities. These costs have been allocated between cost of raising funds and
expenditure on charitable activities.

OPERATING LEASES

Payments made under operating leases are charged to the Statement of Financial Activities on a straight
line basis over the lease term.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

2. ACCOUNTING POLICIES (CONTINUED)

2.8 DEBTORS

Trade and other debtors are recognised at the settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.9 CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term highly liquid investments. The trustees seek to use
short and medium term deposits where possible to maximise the return on monies held at the bank and to
manage cash flow.

2.10 CREDITORS AND PROVISIONS

Creditors and provisions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably.

2.11 ACCUMULATED FUNDS
The funds of the charity currently comprise:

e Unrestricted funds that are expendable at the discretion of the trustees in furtherance of the
objectives of the charity.

e Restricted funds that can only be used for particular restricted purposes within the objects of the
charity.

2.12 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised.

The trustees do not consider that there are any critical estimates or areas of judgement that need to be
brought to the attention of the readers of the financial statements.

2.13 PENSIONS

Existing employees of the charity are automatically enrolled into the money purchase defined contribution
pension scheme administered by Saracens Limited, unless they have exercised their right to opt out of
scheme membership. It is funded by contributions from employee and employer.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2021

3. INCOME FROM DONATIONS AND LEGACIES

General Donations
Patrons Scheme

Unrestricted Restricted Total Total
Funds Funds 2021 2020

£ £ £ £

270,017 135,405 405,422 272,324
42,554 - 42,554 31,225
312,571 135,405 447,976 303,549

Included within donations is £50,000 from National Lottery and £25,500 receivable from London Community GAA

Fund.
4. INCOME FROM GRANTS

Coronavirus Job Retention Scheme

5. INCOME FROM CHARITABLE ACTIVITIES

Participation Dance
Participation Rugby
Participation Athletics
DisABILITY

Social Inclusion

Health and Wellbeing
Education and Employability

Unrestricted Restricted Total Total
Funds Funds 2021 2020

£ £ £ £

91,547 - 91,547 90,878
91,547 - 91,547 90,878
Unrestricted Restricted Total Total
Funds Funds 2021 2020

£ £ £ £

19,175 36,259 55,434 115,698
15,513 94,986 110,499 132,681

- - - 5,967

- 35,008 35,008 14,636

- 118,504 118,504 185,655

593 53,125 53,718 18,068

- 70,320 70,320 10,089

35,281 408,202 443,483 482,794

Included in Social Inclusion is £32,400 receivable from Comic Relief and £30,000 receivable from The Portal
Trust. Included in Participation Rugby is £40,000 receivable from John Lyon’s Charity. Included in Participation
Dance is £9705 from Sport England. Included in Health and Wellbeing is £28,500 receivable from Comic Relief.
Included in disability is £35,000 receivable from St James Place Charitable Foundation.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

6. INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted Restricted Total Total
Funds Funds 2021 2020
£ £ £ £
Fundraising activities and events 26,253 - 26,253 74,915
26,253 - 26,253 74,915
7. EXPENDITURE

Staff L Other Total Total
costs Depreciation costs 2021 2020
£ £ £ £ £

Expenditure on raising funds
Costs of raising dqnatlons, grants 162,792 i 28.478 191,270 227,104

and event expenditure

Activities undertaken directly 387,039 - 156,785 543,824 625,581
Support costs 120,780 10,749 25,813 157,342 126,309
Total charitable activities 507,819 10,749 182,598 701,166 751,890
Total expenditure 670,611 10,749 211,076 892,436 978,994

Direct charitable expenditure costs comprise costs incurred on projects such as sessional staff time, travel

expenses and venue hire.

Analysis of support costs (including governance costs)

Staff costs

Depreciation

General office and administration
Legal and other professional costs
Governance costs:

Audit fees

2021 2020
£ £
120,780 84,036
10,749 11,263
13,379 19,926
1,634 284
10,800 10,800
157,342 126,309

The current auditor’s charges are £10,800 in respect of audit fees (2020: £10,800).

Net income is stated after charging £44,000 (2020: £44,000) to operating lease rentals included in other

costs.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

8. STAFF COSTS

2021 2020
£ £
Wages and salaries 606,976 542,952
Social security costs 52,997 49,373
Pension costs 10,638 10,544
670,611 602,869

The average number of monthly employees employed by the Charity were:
No. No.
Staff members 25 22

One employee received in excess of £60,000 remuneration in the current and prior year. Pension
contributions for this employee in the year amounted to £nil (2020: £nil).

The key management personnel of the charity comprise of the Head of Foundation and the Senior
Managers. The total employee benefits (including employers’ national insurance) of the key management
personnel were £296,676 (2020: £222,153).

9. TAXATION

The charitable company is registered as a charity and all of its income falls within the exemptions under
Part 11 of the Corporation Tax Act 2010.
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

10. COMPARATIVE FUNDS - STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 30 JUNE

2020
Unrestricted Restricted Total
Funds Funds 2020
£ £ £
Income from:

Donations and legacies 188,963 114,586 303,549
Grants 90,878 - 90,878
Charitable activities 47,945 434,849 482,794
Other trading activities 74,915 - 74,915
Total income 402,701 549,435 952,136

Expenditure on:
Raising funds 227,104 - 227,104
Charitable activities 216,564 535,326 751,890
Total expenditure 443,668 535,326 978,994
Net income/ (expenditure) (40,967) 14,109 (26,858)
Fund balances at 1 July 2019 254,601 69,772 324,373
Fund balances at 30 June 2020 213,634 83,881 297,515
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

11.

12.

INTANGIBLE ASSETS

Cost:
At 1 July 2020
At 30 June 2021

Depreciation:
At 1 July 2020
At 30 June 2021

Net book value
At 30 June 2021

At 30 June 2020

TANGIBLE ASSETS

Cost:

At 1 July 2020
Additions
Disposals

At 30 June 2021

Depreciation:

At 1 July 2020
Charge for period
Disposals

At 30 June 2021

Net book value
At 30 June 2021
At 30 June 2020

13. DEBTORS

Trade debtors
Prepayments
Other debtors and prepayments
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Website Total
£ £
10,387 10,387
10,387 10,387
10,387 10,387
10,387 10,387
Fixtures,
fittings
and IT
Equipment Total
£ £
57,120 57,120
24,465 24,465
(48,830) (48,830)
32,755 32,775
50,423 50,423
10,749 10,749
(48,830) (48,830)
12,342 12,342
20,413 20,413
6,697 6,697
2021 2020
£ £
37,499 10,570
2,700 2,700
11,263 16,400
51,462 29,670




SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

14. CREDITORS 2021 2209
Amounts falling due within one year: £ £
Trade creditors 16,484 21,487
Amounts due to connected company (Note 20) 61,147 38,515
Accruals and deferred income 61,680 29,988

139,311 89,990

15. LEASE COMMITMENTS

At 30 June 2021 the company had total commitments under non-cancellable operating leases as follows:

Land and buildings

2021 2020
£ £

Expiry date:
Within one year 44,000 44,000
44,000 44,000

16. TRANSACTIONS WITH TRUSTEES

No trustees’ remuneration or reimbursement of expenses was paid during the year or in the previous year.
During the year the trustees provided donations totalling £370 (2020: £1,500).
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

17. RESTRICTED FUNDS

The income funds of the charity include restricted funds comprising the following unexpended balances of

donations and grants held on trust for specific purposes:

Movement in funds

Balance at 1 Income Expenditure Balance at
July 2020 30 June
2021
Restricted funds £ £ £ £
Participation Dance - 41,164 (35,914) 5,250
Participation Rugby 36,581 94,986 (101,083) 30,484
Disability - 60,008 (32,961) 27,047
Social Inclusion 30,218 148,504 (139,457) 39,265
Health and Wellbeing - 53,125 (49,007) 4,118
Education and Employability 17,082 70,320 (82,727) 4,675
Covid19 - 75,500 (75,500) -
Total restricted funds 83,881 543,607 (516,649) 110,839
Unrestricted funds
General funds 213,634 465,652 (375,787) 303,499
Total funds 297,515 1,009,259 (892,436) 414,338
The purposes of the restricted funds are explained in the trustees report.
18. ANALYSIS OF NET ASSETS BETWEEN FUNDS
Unrestricted Restricted Total
Funds Funds 2021
£ £ £
Fund balances at 30 June 2021 are
represented by:
Tangible fixed assets 20,413 - 20,413
Current assets 422,397 110,839 533,236
Creditors: amounts falling due within one year (139,311) - (139,311)
303,499 110,839 414,338
Unrestricted Restricted Total
Funds Funds 2020
£ £ £
Fund balances at 30 June 2020 are
represented by:
Tangible fixed assets 6,697 - 6,697
Current assets 296,927 83,881 380,808
Creditors: amounts falling due within one year (89,990) - (89,808)
213,634 83,881 297,515
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SARACENS SPORT FOUNDATION (LIMITED BY GUARANTEE)
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 30 JUNE 2021

19. NET CASH INFLOW FROM OPERATING ACTIVITIES

2021 2020

£ £

Net income/(expenditure) 116,823 (26,858)
Depreciation of tangible fixed assets 10,749 26,653
(Increase)/decrease in debtors (21,792) 14,164
Increase/(decrease) in creditors 49,321 (9,239)
155,101 1,720

20. RELATED PARTY TRANSACTIONS

Saracens Sport Foundation is connected to the professional Rugby Club, Saracens Limited, and benefits
from shared space and shared services from the club in respect of Finance and HR time.

All staff that work for Saracens Sport Foundation are employed by Saracens Limited and their costs are
recharged to the Foundation. During the year this amounted to £670,611 (2020: £602,869). Saracens Limited
charge Saracens Sport Foundation £44,000 (2020: £44,000) as part of an agreement for rent, facilities and
staff resources. At the year-end Saracens Sport Foundation owed Saracens Limited £61,147 (2020:
£38,515). No amounts were written off during the year (2020: £nil).

Saracens Multi Academy Trust, which runs Saracens High School were invoiced £616 (2020: £1,063) in
respect of rugby and dance provisions during the year. G Banks is a Trustee of Saracens Multi Academy
Trust.

Priory Foundation provided Saracens Sport Foundation with donations totalling £106,000 (2020: £106,000)
during the year. G Banks is a Trustee of the Priory Foundation.

21. CONTROL
Throughout the year the charity was controlled by its trustees.

22. SHARE CAPITAL
The charity is a company limited by guarantee and has no share capital.
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