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Chairman’s Report 2021 

 

I would like to welcome everyone to the Annual General Meeting of the Charity the United Church 

of God British Isles. It is good that we can hold this meeting using Zoom. 

This past year has been a challenging year for the Church and the Council has learnt many lessons 

during it. I feel that the most important one and the one that will have the biggest impact on how the 

Charity is run for many years into the future is Zoom. 

The pandemic has meant that the National Council couldn’t meet in the way that it has done since 

its inception and another platform had to be found for the work of the Charity to continue. Since the 

Church was using Zoom for Church Services it was logical to use it for the Council meetings. This 

proved to have several advantages. 

• It improves social interaction at a meeting because you see each member face to face instead 

of seeing some of the members at the other end of the hall.  

• The cost of holding meetings is cut because there is no hall hire, no travel expenses and no 

accommodation expenses. The cost of having meetings for the year 2018/19 was nearly £2500, now 

we only pay for postage to inform members of the AGM. 

• The time requirements upon members is reduced down to about half a day per meeting from 

anything from a long weekend to a full day. 

In my 2019 report I said “Over the last year or so it has become obvious that those in leadership 

roles are not immune from the frailties of life – illness, accident and even death. It is therefore 

imperative that we encourage the younger generations to become involved in the governing bodies 

of the Church to ensure continuity."  This last point that I made about reducing the time requirement 

on members will hopefully encourage a younger generation to step up to the mark and take an 

interest in the administration of the Charity because it is more likely that they can afford this 

reduced amount of time to devote to the Church. 

I would like to encourage brethren to become more involved with the running of the Charity and 

thank all those who have given their time and effort in supporting the United Church of God BI – 

the Charity. I am pleased to see that there are three nominations for the vacant lay member seats on 

the Council and look forward to working with the successful candidates. I would now like to thank 

the retiring member, Dot Jarvis, for the work that she has done over many, many years and for the 

insight and wisdom that she has brought to the meetings. She will be missed.  

I will now hand you over to our CEO, David Fenney, to give you a more in depth assessment of the 

functioning of the Church as a Charity. 

 

David Payne (Chairman) 
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CEO’s report 2021 

 

The United Church of God in the British Isles has continued to function through another 

extraordinary year of disruption within wider society due to Covid-19. Because of ongoing 

restrictions and lockdown, our congregations have continued to meet for services using Zoom. The 

2020 Feast of Tabernacles was not held in person. Several of our part-time office staff have 

continued to work from home, being in the office only when necessary for essential tasks. 

 

As the 2020-2021 year ended our congregations are anticipating a return to in-person Sabbath 

services and to an in-person Feast of Tabernacles in September. The work of the Church in 

preaching the Gospel has continued, with Internet advertising and large-scale literature distribution. 

 

This report covers the period July 2020 to June 2021. Here are some statistics that provide a 

snapshot of UCG-BI as of June 2021: 

 

• 201 members on file. 

• 34 prospectives/associates on file. 

• 142 donors on file. 

• 133 co-workers on file. 

• 8 congregations that have met mainly by Zoom this year, individually or in combinations. 

• 10 elders, plus wives, plus deacons and deaconesses, serving in our congregations. 

• 7,991 Beyond Today print subscribers as of the May/June 2021 issue. 

• 166 Bible Study Course students as of June 2021. 

• 175 United News subscribers as of May/June 2021 issue. 

• £242,796 provisional total annual income for the year. 

• £211,334 provisional annual expenditure for the year, with the surplus of income over 

expenditure mainly because of minimal meeting hall rental and administrative/ministerial travel 

during the year; this surplus will be carried forward into the new financial year. 

 

1. Church/local congregations/work of the ministry: 

a. This area of the Church’s work accounted for 6% of expenditure (22% previous year). 

b. All congregations have continued to be supported, with the ministry or other speakers 

present for Zoom services wherever and whenever possible. Participation in online 

services is high, with most members being included. It seems only a small number overall 

do not have access to the Internet or choose not to make use of it. 

c. In 2020 Church members kept the entire annual cycle of Holy Days at home, with 

congregational services taking place via Zoom. This year 2021 all the Holy Days so far 

have taken place over Zoom; including a Church-wide combined service on the Last Day 

of Unleavened Bread. The autumn Holy Days, including the Feast of Tabernacles, are 

expected to include in-person meetings, but that is still not guaranteed. 

d. Overall, UCG-BI is dependent on the work of many volunteers in all areas of its 

operations. The ministry of the United Church of God in the British Isles remains 

essentially unpaid. 

e. With no in-person congregational services during the annual Holy Days, no 

congregational offerings were taken up. Members were encouraged to forward their Holy 
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Day offerings to the Church office, and directly into the Church’s bank account if 

possible. 

f. The Church continues to rely on the support of local leaders within our congregations. 

The ministry has continued to review existing and future leadership needs. 

g. Although no in-person ministerial meetings were held during the year, three ministerial 

meetings did take place over Zoom. The complement of elders in the British Isles 

increased to 10 with the return of Peter Corrigan to the UK. 

h. The newsletter News & Events has continued to be published on an as-needed basis and 

distributed to members both in the British Isles and to a sizeable list of recipients 

overseas who have an interest in or a connection with the Church in the British Isles. All 

communications from the UCGIA Cincinnati home office intended for the Church 

members here have been forwarded in a timely manner. 

i. By August 2020 it was concluded that it would not be possible to hold the Feast of 

Tabernacles at the Prince of Wales Hotel in Southport. After discussion with hotel 

personnel, it was agreed that the Church would hold its annual event in the hotel in 2021. 

The Feast of Tabernacles itself was not cancelled, it took place with a mixture of Zoom 

services and fellowship, together with opportunities for watching webcasts of overseas 

Feast services. 

j. With Zoom, activities under the heading of leadership training and development have 

continued throughout the year, with Bible studies, ladies’ meetings and speaking-in-

Church training seminars being provided in various congregations, and in some cases 

across congregational boundaries. 

 

2. Proclamation: 

a. This area of the Church’s work accounted for 64% of expenditure (48% previous year). 

b. The British & European Supplement to Beyond Today magazine has continued to be 

published. The continuing efforts of Barbara Fenney as editorial coordinator and Jan 

Schroeder as production manager, together with the efforts of writers and reviewers, are 

much appreciated. This publication continues to include articles presenting basic biblical 

knowledge with a Christian-living focus. 

c. Circulation of Beyond Today magazine and the Supplement averaged 9,200 subscriber 

copies during the year, 6 issues: with a high of 9,962 and a low of 8,141. The number of 

Internet-only readers in the British Isles is not readily quantifiable. 

d. Internet Google advertising continued throughout the year in the United Kingdom and 

Ireland, being undertaken on our behalf by the Media and Communications Services 

department in the UCGIA Cincinnati home office, at UCG-BI expense. The charge to 

UCG-BI for this advertising during the year amounted to approximately £27,000. Around 

8,360 Internet responses were received during the year, down from around 12,000 the 

previous year. 

e. New subscribers to Beyond Today magazine are offered an initial 12-month or 6-issue 

subscription. Our historical renewal rate has never been higher than 30%, and in the 

current year is in the range 3–10%; 4,877 new subscription requests were received in the 

year, down from around 7,600 in the previous year. 
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f. In response to ongoing Internet advertising, the office has continued to experience 

significant levels of requests for booklets and Bible study aids. In the 12-month period 

July 2020 to June 2021, the office mailed 13,430 booklets and study aids to those who 

requested them, down from 17,600 in the previous year. The five most requested titles 

this year were: The Ten Commandments, The Book of Revelation Unveiled, You Can 

Have Living Faith, How to Understand the Bible, You Can Understand Bible Prophecy. 

These five titles accounted for 49% of all booklet mailings. 

g. Postage, at around £59,000, was our single biggest expenditure item in the year. 

h. The subscriber mailing address carriers for Beyond Today and the Supplement have 

continued to contain ‘ads’ for related literature and for UCGIA’s Beyond Today TV 

programme, in the form of ‘mini-advertorials’. This no-cost advertising has borne good 

fruit and we have continued with it. Several of these returned mailing address carriers 

have contained comments that are included in the letters page of the Supplement or are 

forwarded to the Cincinnati home office. 

 

3. Administration: 

a. This area of the Church’s work accounted for 30% of expenditure (30% previous year). 

b. The continuing efforts of our office manager Mrs Jan Schroeder to maintain the office 

functions under challenging circumstances this year are much appreciated. 

c. The office, with both part-time employees and volunteers who come into the office and 

who also work from home, has continued to meet the various demands placed on it. The 

office continues to function differently from normal during the current situation, with 

several operations – principally database, editorial and accounting work – being carried 

out from home by accessing office systems remotely. One staff member works mainly in 

the office; others make occasional visits to the office to pick up supplies, check on things 

and to print necessary documents. Staff meetings and discussions take place by video 

conferencing using Microsoft Teams, linking also to the CEO and treasurer. One staff 

member has access near home to Bank and Post Office branches, which has facilitated 

paying in cheque and cash donations received through the mail. 

d. Mailing literature is one major function that requires personnel to be present in the office. 

This is usually carried out once a week by staff observing social distancing guidelines. 

While the bulk mailing of Beyond Today and Supplement is handled commercially, new 

subscription requests and back issue requests for Beyond Today magazine are also mailed 

directly from the Church office. 

e. Office equipment: to meet the needs of staff working regularly in the office and now from 

home, necessary upgrades to office equipment has been undertaken. In addition, to 

support working from home we have been grateful for the ongoing help and support of 

Cincinnati’s IT personnel. 

f. In addition to the Chalfont St Giles Church office at Peterson House, UCG-BI continues 

to rent a business unit in Warrington. We essentially use this unit for storage of Church 

property, records, and equipment. This workshop unit has electrical power and plumbed 

facilities, plus a loading bay, and could be internally remodelled to enhance basic office 

workspace if ever needed. The current 3-year lease for this unit runs to July 2024. 

g. The annual International Subsidy request to UCGIA for the 2021-2022 financial year was 

submitted in early January 2021 and later approved as part of UCGIA’s budget passed at 
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the May 2021 General Conference of Elders meeting. Our request was for US$27,180, 

broadly in line with the previous year’s request for US$26,400, This subsidy request is 

equivalent to around 7% of our total estimated income for the 2021-2022 year. I should 

point out that, except for the Supplement, all our literature – Beyond Today magazine, 

Bible Study Course lessons, booklets etc – comes to us from UCGIA without charge, 

effectively an indirect subsidy from UCGIA to UCG-BI. 

h. During the year UCG-BI arranged a charity account with “Amazon Smile”. To quote the 

details: “AmazonSmile is a website operated by Amazon that lets customers enjoy the 

same wide selection of products, low prices, and convenient shopping features as on 

amazon.co.uk. The difference is that when customers shop through the URL 

smile.amazon.co.uk, Amazon will donate 0.5% of the net purchase price (excluding VAT, 

returns and shipping fees) of eligible purchases to the charitable organisations selected 

by customers.” 

i. Office work on the Church’s database to comply with the GDPR regulations is 

continuing. With the overall principles for UCG-BI’s data retention established, work has 

started, although progress is slow and will likely be completed after normal office 

working is resumed. 

 

Thanks! 

• I would like to thank the members and supporters of the United Church of God in the British 

Isles: 

o For their continued support and encouragement. 

o For their active involvement in our major activities. 

o For their ongoing personal motivation to develop as pillars and leaders. 

o For their financial support. 

o For their prayers and for their personal determination to follow God’s lead in their lives. 

• I would also like to thank the Home Office personnel of UCGIA, together with the Council of 

Elders and the administration, for their support, advice and sharing of ideas, for the ucg.org 

website, and for printed literature supplies, provided continually through the year as our stocks 

deplete. 

 

 

David Fenney (CEO) 
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CEO’s business plan 

 

As this 2021-2022 financial year starts, much uncertainty surrounds a potential return to what we 

used to refer to as “normal”. Several questions remain unanswered: When will we return to in-

person church services and what will they be like? How will we interact with each other at Church? 

Will this year’s Feast of Tabernacles go ahead as anticipated? 

 

During the last almost 18 months, the pattern of our expenditure has swung towards proclamation, 

or preaching the gospel. As we return to “normal” that pattern will swing again to include in-person 

congregational meetings, along with ministerial and administration travel. 

 

As I mentioned last year, we must not lose sight of our mission, which is: “The mission of the 

United Church of God, an International Association, is to preach the gospel of Jesus Christ and the 

Kingdom of God in all the world, make disciples in all nations and care for those disciples.” 

Paraphrased, this mission statement becomes the slogan “Preaching the gospel, Preparing a people.” 

 

In whichever way this new financial year turns out, we must continue to place a high priority on 

identifying, developing, training, and encouraging additional leaders, speakers, and administrators 

within our Church community. We must continue to utilise the skills, abilities, talents, and spiritual 

gifts of those God has placed within its community – even enhancing the skills of both young and 

old so that they can work together for the common good and towards a shared goal. 

 

Our previously stated key challenges remain: 

1. To equip the saints in terms of identifying, training, developing, and mentoring a new 

generation of leaders within our Church congregations who can make those congregations 

work even better and who can in turn become the core of future congregations that we need 

to develop. 

2. To inspire others to carry on the work of this present generation of volunteer administrators, 

that they in turn might contribute to our support structure at all levels: in the local 

congregations, in the National Council, in providing our major annual events such as the 

Feast of Tabernacles, children, youth and family activities, training activities and this annual 

general meeting. 

3. To provide a welcoming Church environment in our present and potential future 

congregations that will encourage – alongside God’s calling – the interest, growth and 

development of people who contact us in response to our preaching of the Gospel. 

 

From our experience over almost 18 months, the first two key challenges are readily do-able with 

mid-week Zoom meetings linking participants from multiple congregations. The third key challenge 

must be picked up again soon, when our congregations once again welcome new people to in-

person meetings. 

 

1. Church/local congregations/work of the ministry: 

a. 26% of the Church’s overall expenditure budget has been allocated to this area. 

b. The immediate challenge under this heading will be to manage the return to in-person 

Sabbath and Holy Day services. Issues that will likely need to be addressed include: 

dealing with ongoing restrictions; consideration of our members’ attitudes and opinions 

towards being back in Church and the ways in which they might be expected to interact 
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in-person with others; the potential for welcoming new attendees; the continued use of 

Zoom for members at home; the potential ongoing need to combine some congregational 

groupings for speaking schedule reasons; the practicalities of congregational travel by the 

ministry and other speakers. 

c. While the volume of enquiries about visiting our Church meetings is currently low, we do 

continue to receive requests for information about services from both members and others 

who are remote from our existing congregations. The need remains to work towards 

establishing new regular meetings, ultimately leading to new congregations; to achieve 

this, further pastoral development, together with the encouragement and motivation of 

existing members, is required. 

d. While we do anticipate in-person congregational services during the 2021 autumn Holy 

Days, we will again encourage our members to continue to make their Holy Day offering 

donations directly to the Church, with no congregational Holy Day offering collections 

being arranged. For the congregations, there is the ever-growing challenge of finding and 

visiting convenient bank branches for paying in Holy Day offerings, and in that context 

this approach may become a permanent feature. 

e. Member training that addresses congregational, administrative, ministerial, and pastoral 

needs is being undertaken, with presentations already held in some congregations, and 

others to be held on an ongoing basis. Mid-week Zoom meetings facilitate this process. 

f. The Church will continue to make provision for appropriate individuals and couples to 

attend UCGIA’s training activities, as opportunities present themselves. 

g. For the Feast of Tabernacles this year, 2021, planning has been hampered by the ongoing 

restrictions and by the impact of the lockdown earlier in the year (2021). While we 

currently anticipate going ahead with an in-person Feast of Tabernacles at the Prince of 

Wales Hotel in Southport, with a full schedule of Church services, it will also likely be 

with a reduced attendance, with very few – if any – overseas visitors, and with a minimal 

formal programme of social and other activities.  

h. For the Feast of Tabernacles next year, 2022, a decision for location and venue will need 

to be made soon. A core Feast planning team has been developed over recent years. As it 

is impractical to train up multiple independent teams to handle Feast sites in different 

places in different years, the Feast planning team will remain a standing function of the 

ministry, with a membership that includes the core team, supplemented by individuals 

who are local to each year’s Feast site and who are able to contribute to the teamwork 

necessary for the Feast. 

i. Proposals for family activities for summer 2020 were developed early last year (2020) but 

were impacted by the Covid-19 situation. A family activity that was being planned for the 

west of England last summer later became an anticipated winter activity, then in 2021 it 

again became a proposed summer activity. It is still not possible for this event to be 

confirmed. 

j. Regular member and co-worker letters are still required, perhaps by adapting equivalent 

letters from UCGIA. If necessary for cost reasons such communications might be 

included on the ucg.org.uk website on a regular basis. 

 

2.  Proclamation: 

a. 50% of the Church’s expenditure budget has been allocated to this area. 
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b. Together with our overall income, this area of the Church’s expenditure will be the one to 

watch most closely as congregational in-person meetings and associated hall rental, 

together with ministerial and administrative travel, all begin to return to previous patterns 

and levels of expenditure. 

c. Our Beyond Today subscriber list in the UK and Ireland stands at a little over 7,000 for 

the July-August 2021 issue. This level fluctuates over time – historically, it has been as 

low as 1,500 and as high as 12,000; recently it reached just under 10,000. Clearly, most 

of our subscribers are not Church members. Our subscription level is essentially dictated 

by the tension between two opposing factors: (1) increases because of Internet 

advertising; and (2) losses due to non-renewals – our renewal rate is extremely low. 

d. Maintaining and increasing that circulation level further remains a priority. We will 

continue to use Internet advertising as our primary advertising tool and will continue to 

fund the UCGIA Home Office to do this advertising on our behalf. In addition, we will 

look at the process we use for renewals and examine possibilities for increasing our 

renewal rate. 

e. UCGIA anticipates publishing a new booklet during the year. We will make copies 

available to our members and advertise it to our overall mailing list. While this does cost 

money for advertising and postage, it also generates interest and useful feedback from our 

readership. 

f. The subscriber mailing address carriers for the Beyond Today magazine will continue to 

carry no-cost ‘ads’ offering various items of literature or highlighting the Beyond Today 

TV programme. In the past we have made use of both sides of the mailing address carrier 

to allow us the scope for additional interaction with our readers. 

g. Our writing skills need to be encouraged, developed, and enhanced. Articles for the 

Supplement, mini-advertorials for mailing address carriers and possible blogs for the 

ucg.org.uk website, are all needed – in the form of concise, yet challenging inspiring and 

encouraging, biblically-based Christian-living material for both the ‘un-churched’ and the 

‘mainstream-churched’ audiences. A training session addressing writing skills took place 

during the Feast of Tabernacles in 2019, and a follow-up session is anticipated before this 

year’s Feast of Tabernacles, to be conducted using Zoom. 

 

3.  Administration: 

a. 24% of the Church’s expenditure budget has been allocated to this area. 

b. The immediate challenge under this heading will be to manage the balance between 

working in the office and working from home. At present it seems likely that some 

working from home will continue, compared to working patterns prior to Covid. 

c. Concerning office workload generally: the office is still a part-time work environment, 

with personnel typically working three days per week. 

d. Office personnel, including the CEO and Treasurer, will continue to support activities 

such as: Database maintenance; Accounts records and bill-paying; Donations and Holy 

Day offerings records and paperwork; Website content management and maintenance; 

Safeguarding policies, procedures, and record-keeping; Payroll and associated matters; 

Gift Aid and associated record-keeping.  

e. Activities such as the production of, maintenance of, distribution of all other Church 

and/or Charity-related policies cannot be handled by office personnel at present. Both 
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UCGIA and the National Council require that the Church operates in accordance with 

various policies and procedures, for example, policies for personnel, travel and 

subsistence, health and safety, safeguarding. While UCG-BI does operate in accordance 

with such policies and procedures, additional work is needed to (1) keep our policies up-

to-date and (2) keep our personnel up to date with sensitive Church-wide matters such as 

safeguarding. Church-wide training of personnel is also required on an on-going basis. 

These topics need to be reviewed and overseen by the National Council. 

f. The ucg.org.uk website needs to include more topical content, together with Church 

news, local sermons, and other messages. 

g. Our long-term goal of eliminating our request for a financial subsidy from UCGIA 

remains. The non-financial subsidy we receive from UCGIA in the form of literature 

stocks sent to us without charge will likely remain. 

h. Under the heading of General Data Protection Regulations (GDPR), work is underway to 

remove old data from our database. We also need to implement enhancements to our 

record-keeping and to our records storage facilities. We also need to address technical 

issues such as the use of corporate email addresses by all those who are involved with 

working with the Church’s data records in their various forms. Under GDPR it is 

essential that the Church has the appropriate consent of its members and others for 

potentially sensitive personal information which the ministry might compile and share 

during their Church work. This overall aspect of the Church’s work has progressed 

slowly during the past year. 

i. A Strategic Plan still needs to be developed in conjunction with the National Council, 

with the aim of formally adopting a Strategic Plan for UCG-BI. 

j. The current lease of Peterson House in Chalfont St Giles will expire in February 2022; 

another lease extension will be arranged. 

 

Conclusion 

I would like to conclude with a Bible passage: 2 Thessalonians 2:13–3:2. 

 

Firstly: from verses 13-14, there are two assertions: (1) God has chosen people for salvation; and 

(2) God has called people by means of the Gospel being preached. 

 

Secondly: from verse 15 and verse 1, there are two imperatives: (1) that Church people are to stand 

fast and hold to what they have been taught; and (2) Church people are to pray that the word of God 

may run swiftly and be glorified in the lives of those to whom it is being preached, just as it was 

when they themselves originally heard the word preached. 

 

Thirdly: verses 16-17 are Paul’s prayer of encouragement to the Church: that Jesus Christ and God 

the Father would comfort the Church and establish or strengthen it in every good word and work. 

 

We might reflect on this encouragement and adopt it and adapt it for doing the work of God in our 

time, in our world with its ever-changing – and deteriorating – culture, values and spiritual 

condition. 

 

 

David Fenney (CEO) 


















