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VNRRAL CHURCHES' ARK PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees present their report and the consolidated finandal statements of the charity and Its trading

subsidiary for the year ended 31 December 2022.

The flnandal statements have been prepared in accordance with the accounting polldes set out in note 1 to the

flnandal statements and comply with the charity's Memorandum and Artldes of Associafion, the Companies Act

200B and "Accounting and Reporting by Charies: Statement of Recommended Practice applkabls to charlfies

preparing their accounts in accordance with the Finandal Reporting Standard applicabls in the UK and Republic

of Ireland (FRS 102) (efiecfivs 1 January 2019)".

Objectives and acthrltkm

Established In 1991 Wlrral Churches' Ark Project, or Wirral Ark as it is more commonly known, is a charity

focused an helping homeless individuals through the provision af accommodation and support. Our Artldes of

Assodatlon and su pporbng objects are dear.

The Charity is formed for the benefit of the community. Its chsntsble objects (fhe Objects) shall be to csny on for

the benefit of the community:

The business of provtdlng snd managing housing, lnduding social housing, end provktlng esststance to

help house people snd associated fec'lilt'es, amenities end services for poor sndfar homeless people or

for the relief of aged, disabled (whether physically or mentally j or chronically stck people;

Any other charitable object that cen be canted out from time-to4me by a registered sodety registered ss
e pmvlder of Sodal Housing with the Regulator.

Wirral Ark is Wirral's only independent homeless charity. We believe everyone has a right to a safe and secure

place to live. We support hundreds of people each year who are experiendng homelessness ar at risk of

becoming homeless through providing housing from 11 properties situated across, Wallasey, Birkenhead and

Prenton.

Overall our aim is to break the cyde of homelessness through our compassionate approach to homelessness

and ifs many factors. Ahngside our accommodation provision Wlrral Ark also aims to address the root causes of

homelessness, by playing a frantline role In addressing issues with substance misuse, mental health, physical

health, social exdusion, low confidenc and wellbeing, and distance from the labour market.

Through our accommodation, wrap around professional services and support, and a compassionate ear, Wirral

Ark helps people achieve positive and real outcomes for themselves.

Wirral Ark works with Wlrral Counciys Housing Options Team and Rough Sleepers Initiative. After an initial

assessment has been made by ths referring organisation and the Individual has been referred to Wlrral Ark, our

team provide quality accommodation and wrap around support to help them on the road to recovery with the aim

of ending ths cyde of homelessness.

Working with a Case Management Worker, our spedalised Nurses and our ActMties Co-ordinator, dients receive

comprehensive, personal support for their physical and mental needs in a safe and secure environment that

nurtures independence and promotes building a better future.

People come to us from all walks of fife: isolated people with mental health or drug problems, current and ex-

offenders, former rough sleepers and people who ars begging or street drinking. Wirral Ark statf work together as
a team to create a spedallsed and tailor made path for each dlent that will help them best realise their patential

and lilt them out of hamehssness for goad.

Wlrral Ark provides a wide range of activities to promote physical and mental health and the building of

relationships between dients and stalf, other dlsnts and the community in Wirral as a whole.

Finally, we want to educate and raise awareness for Wlrral ArKs work, and the individual and sodetal issues

people experlendng homelessness face in ths community, by creating educational content to highlight these
issues and our achievements.



WIRRAL CHURCHES'ARK PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECENjBER 2022

Ilission and Values
During 2022 Wlrral Arke Board and Staff revisited its Mission, Vision and Values which resulted in ths following:

Our Mission
Wlrral Ark aims to fearlessly unite people in the fi'ght against homelessness. Ws help individuals experlendng
homelessness achieve their personal ambitions through respect, courage, compassion, and a pereonalised plan
of action.

Our Vkrlon
Wlrral Ark helps believes everyone deserves a safe and secure place to live and aim to reduce homelessness in
Wirral by working together with our staff, residents, and supporters.

Our Values
Think tfiftrral Artc Think HOME.

Honest - Wirral Ark ade openly and with integrity with our stalf, residents and community.

Open Minded - Wirral Ark is free from judgement and bias, striving to help everyone break the cyde of
homelessness and better themselves.

Motivated - Wirral Ark works tirelessly to provide a pereonalised plan of action for each resident to help better
themselves.

Empathetic - Wirral Ark strives to understand and respect the journeys our residents have faced and offer a
cuing and compassionate environment.

Public benefit
Wirral Churches' Ark Project exists for the benefit of the public and its aims are stated under 'Objectives and
Alms' above

SlgnNcant acthrities
The actMties undertaken to achieve the charity's objectives are:

The provision of accommodation in the form of a 27 bed hostel which indudes the provision of meals,
laundiy and washing facilities;
7 move on houses (2 bed roomed shared accommodation);
9 move on studio Rats In Blrksnhead;
15 move on studio flats in Prsnton;
and a 6 bedroom women's only project;

Wirral Ark Le also part of Wirral CounciTs Rough Seeper Initiative (RSI) where we offer 2 emergency beds as part
of the overall provision provided by a range of partners each night.

Employees
Wlrral Churches' Ark Project is committed to employing well managed, well informed and highly skilled stalf. At
the end of 2022 there were 35 employees (headcount) of which 19 were fufi-time. Afi recruitment is done in a
transparent manner to ensure faimees and the seledion of the best candidate. Afi new staff are required to have
a DBS check and are given a full induction to ensure they ars ready to take on their new role.

Regular training is undertaken to cover both statutory requirements and the needs of ths business I employees.

Volunteers
Wirral Churchee' Ark Project ie appreciative of the valuable contribution of afi the volunteers. Some stay with us
for many years, for others ws are a stepping stone to employment - but whatever the reason people join and for
however long they stay, they are an important part of the organieabon. Volunteers are required to have a DBS
check if appropriate and ars given training to ensure they ars ready to undertake their role



WIRRAL CHURCHES' ARK PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Achievements and performance
Performance Revtew

~ 118people took up reskkince at Wirral Ass accommodation services in 2022
~ 73% of ths people who took up residencies at Wlrral Ark in the period were makr, 26% were female and

1% non-binary.
~ The average age of people taking up resldendes was 42.1 yearn.
~ The ma)ority of people taking up residendes descnbsd their ethnic origin as White: British - 92% with

others identifying as fogows:
~ 3'/ were White: Other
~ 2% were Asian or Asian British
~ 2'/ were Other Ethnic Group: Arab
~ 2% were Other Ethnic Group: Other
~ Beyond idengfying as homeless, our residents considered their additional support needs as follows:

o 52% had Mental Health recorded as a secondary support need.
o 40% had Drug Misuse reconled as a secondary support need.
o 24% had Alcohol Misuse recorded as a secondary support need.
o 12% had Offender or at Risk of Offending recorded as a secondary support need

o 8% had Physical or Sensory Disability recorded as a secondary support need.
~ In terms of resident feedback we received the following views:

o 88% of our residents were either satislled or very satisfied with the seniice provided by Wiiral

Ark as their landlord.
o 94% agreed or strongly agreed with ths statement 'I know who my support worker is and

support Is available when I need it'.

o 91% were either satisfied or very satisfied with the way Wlrral Ark keep them informed about

things that matter to them.
o On average reskhrnts rated the services 824 out of 10.

A quote from a resident: 'I've found Wtrral Ark staff very easy to talk to and listen to. They have always

asked how I am and if I need any help with anything to not hesitate to ask I've needed some guidance

on ons or two issues and they listened and helped me with no bias. I find the staff to be very helpful

whenever I have needed their help. '.

In terms of staff feedback the following results are strong but we must continue to Improve in the coming

years:

~ I have a dear understanding of Wirral Ass mission, vision 8 values —91% agree / strongly agree.
~ I can see how my role contributes towards Wirral Ass mission, vision & values —96/ agree / strongly

agree.
~ I have a voice and am listened to by senior members of Wtrral Ark- 96% agree / strongly agree
~ We are a better organlsatlon than we were 12 months ago —83% agree / strongly agree
~ I am happy in my role —91'/ agree/strongly agree



WIRRAL CHURCHES' ARK PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Financial revkrw

In 2022 our principle funding sources remained our Supporting People contracts with Wlrral Borough Coundl for
the hostel and 14 move on units and Housing Benefit for all the accommodagon units. These represent the
majority of our income. In addition, residents pay Personal Costs for items such as TV Llcences and food.
Together these can be considered as our core income. The total number of units is 71.

Incoming resources for the year amounted to f1,431,073 (81470,840 in 2021) and expenditure amounted to
f1,256,016 (81,429,402 in 2021) gMng a contribution to reserves of St22,410 (delicit of F158,762 in 2021).

Unrestricted free reserves amounted to 8230,515 (f87,813 in 2021) and this is made up of unresticted reserves
of B340,073 less unrestricted reserves represented by fixed assets of 8609,558. Cash held in the bank st the end
of the year amounted 5390,657 (5219,106 in 2021).

These ggures indude a grant of just under f67k for refurbishment and conversion of the Hub at the hostel into 2
mors bedrooms to be used as assessment rooms. The work will be canted out mid 2023.

Salary costs continue to be a major expense for the charity, but thLs Is a necessity given the nature of the
business. Wvral Ark is committed to doing the best it can for ous stalf particularly through tough economic times.
All income and expenditure is fully recorded and accounted for to the trustees. Sage 50 Accounts is used to
record all the transactions and is the basis for the monthly management accounts that are submitted to the Board
and the statutory accounts process. The monthly payroll process has been outsourced.

Reserves policy
The aim of the reserves policy is to ensure that Wirral Churches' Ark Project's ongoing activities are reasonably
protected from unexpected variances in income and give the charity the ability to take up opportunlths as they
arise. The kvel of unrestricted reserves is reviewed each year by the Board in the context of the financial risks
associated with the vadous Income streams, expenditure categories and balance sheet Items together with the
charities ability to meet them from realisable/liquid reserves. The Board are satislied the Wtrral Churches' Ark

Projecfs current keel of reserves meets that needed.

As a charity limited by guarantee, no dMdends are paid.

Rksk management
The Trustees have a duty to identify and review the risks to which the charity is exposed and to ensure that
appropriate controls are in place to provide reasonable assurance against fraud and error.

The Trustees manage risk in the following mermen
~ A Risk Register that is managed by the Risk Management Sub-Committee, is revkrwed quarterly, new

risks are assessed and pervious actions reviewed to ensure progress and completion.
~ The sub-committee reports Into the Full Board four times during the year to ensure the Board is fully

aware and updated on all risks and the overall management and mitigation strategy.



WIRRAL CHURCHES' ARK PROJECT

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Structure, governance and management
Wirral Churches' Ark Project exisls to aid the relief of poverty, in particular by the provision of accommodation
and support for homeless persons or those facing homelessness. The company (Company Registration number
3896833) is governed by its Memorandum and Artides of Association, is limited by guarantee, and is registered
as a charity under the Charities Act 1960 (Charity registration number 1079070).

(Appointed 28 April 2022)
(Appointed 28 April 2022 and resigned 30 November 2022)
(Appointed 26 November 2022)
(Appointed 28 April 2022)

The trustees, who are also the directors for the purpose of company law, and who served during the year and up
to the date of signature of the gnancial statements were:
Dr I J Cubbin
Mr N L Jones (Resigned 28 April 2022)
Mr P Ashley-Mudie (Resigned 18 July 2022)
Mr M Godfrey
Ms G A Ferris

Mr A D Roberts
Mr I L Roughley
Miss L Taylor

Mr D Dodd-Hughes

Mr G R E Jones
Ms Victoria Jones

Recruitment and appointment of new trustees
Trustee directors are elected by a majority vote at a Trustee Meeting. Each Trustee has a term of three years,
with a maximum of three terms in a row, ie nine years totaL Upon standing down, no Trustee may stand as a
Trustee again until a whole term has passed, ie three years.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute f1 in the event of a winding up.

Organisational structure
The board of Trustees can have a minimum of 6 members. The board meets quarterly to discuss the plans for
the charity, funding developments and current important issues affecting the business. In addition, there are three
subcommittees - Finance and Business Planning, Risk Management and Service Delivery. These groups have
delegated powers from the full Board. A Chief Executive Officer is appointed by the Trustees to manage the day-
to-day operations of the charity. .

Induction and training of new trustees
New Trustees undergo orientation to brief them on their legal obligations under charity and company law, the
content of the Memorandum and Artides of Association, the committee and decision-making processes, the
business plan and recent financial performance of the charity.

Disclosure of information to auditor
Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps ta
identify such relevant information and ta establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

I J. P I(
Dr I J Cubbin
Trustee
Dated: 12 June 2023



WIRRAL CHURCHES' ARK PROJECT

STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2022

The trustees, who are also the directors of Wirral Churches' Ark Project for the purpose of company law, are
responsible for preparing the Trustees' Report and the finandal statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom ~Accepted Accounting Practice).

Company Law requires the trustees to prepare iinancial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, induding the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disdosed and explained in the financia statements; and

- prepare the financial statements on the going concern basis unksss it Is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disdose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.



WIRRAL CHURCHES' ARK PROJECT

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF WIRRAL CHURCHES' ARK PROJECT

Opinion
We have audited the financial statements of Wirral Churches' Ark ProJect (the 'charity') and It's subsidiary for the

year ended 31 December 2022 which comprhe, the consolkhted statement of financial activities, the consolklated

and charity balance sheet, the consolidated statement of cash flows and the notes to the financial statements,
indudlng a summary of slgnNcant accounting pollchs. Ths financial reporting framework that has been applied in

their pre~ is applicable law and United Kingdom Accounting Standards, induding Financial Reporting

Shndard 102 Ths Financial Reporbng Standard applicable In the UK and Republic of Ireland (United Kingdom

GenerallyAccepted Accounting Practice).

In our opinion, ths ttnanchl statements:

give a true and fair vhw of the state of the group and charitable company's afhirs as at 31 December 2022
and of its incoming resources and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Bash for opinion
We conducted our audit In accordance with International Shndards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibllNes under those standards are further described in the Auditor's rssponsib8ities for the audit ot

the financia ststemsnh section of our report. We are independent of the charity In accordance with the ethical

requirements that sre relevant to our audit of the financial statements in ths UK, induding ths FRC's Ethical

Standard, and ws have fulfilled our other ethical responsibilities in accordance with these requirements. Ws believe

that the audit evidence we have obtained is suNdent and approprhte to provide a basis for our opinion.

Conclusions rshtlng to going concern
In auditing the finandal statements, we have conduded that the trustees' use of the going concern basis of
accounting in the p eparation of the financhl statements is appropriate.

Based on the work ws have performed, we have not identNed any material uncertainties relating to events or

condlthns that, individually or collectively, may cast signNcant doubt on the charity's abiTty to continue as a going

concern for a period of at hast twelve months from when ths financial statements are authorised for Issue.

Our responslblllths and the responslbllNes of the trustees with respect to going concern are described in the
relevant sections of this report

Other infomtafion
The other Information comprises the informathn Induded in the annual report other than the flnandal statements
and our auditor's report thereon. The trustees ars responsible for ths other information contained within the annual

reporL Our opinion on the flnanchl statements does not cover the other information and, except to the extent
otherwise explicitly slated In our report, we do not express any form of assurance condusion thereon. Our

responsibility Is to read the other informallon and, In doing so, consider whether the other Information is materially

inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we Identify such material inconsistencies or apparent material misstatements, we are
required to determine whether thh gives rise to a material misstatement in the Itnandal statements themselves. If,

based on the work we have performed, we condude that there is a material misstatement of this other information,

we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on ths work undertaken in the course of our audit

the Information given In the trustees' report for the finandal year for which the financial statements are
prepared, which indudss the directors' report prepared for the purposes of company law, is consistent with the
finandal statements; and

the directors' report Induded within the trustees' report has been prepared In accordance with appllcabh legal

requirements.

-7-



WIRRAL CHURCHES' ARK PROJECT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEMBERS OF WIRRAL CHURCHES' ARK PROJECT

Matters on which we are required to rspok by exception
In the light of the knowledge and understanding of the group and charity and its environment obtained in the course
of the audit, we have not idenfified material misstatements In the directors' report inrfuded within the trustees'
report.

We have nothing to report in respect of the following matters in rehtion to which the Companies Act 2008 requires
us to report to you If, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disdosurss of trustees' remunerafion speciiied by law are not made; or
we have not received all the information and explanations we require for our au&fit; or
the trustees were not sntlfisd to prepare the finandal statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic mporb

Res ponslbllNes of trustees
As explained more fully In the statement of trustees' responsiliilities, ths trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparalhn of the financial tatemets and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine hr necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, ths trustees are responsible for assessing the group and the charity's
ability to continue as a going concern, dtsdoslng, as appficable, matters related to going concern and using the
going concern basis of accounting unless ths trustees either intend to fiquldate ths charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the iinancial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that indudes our opinion.
Reasonable assurance is a high level of assurance but Is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatemsnts can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these ilnancial statements.

fhe extent to which our procedures are capable of detecting irregulartfiss, induding fraud, is detailed bekNr.



WIRRAL CHURCHES' ARK PROJECT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MEIIBERS OF WIRRAL CHURCHES' ARK PROJECT

Extent to which the audit was considered capable of detecting Irrsguktrtgss, including fraud

Our approach to identifying and assessing the risks of material misstatement In respect of irregularNes, induding

fraud and noncompliance with laws and regula@one, was as follows:

~ the engagement partner ensured that the engagement team collectively had the appropriate competence,

capabiliTies and skills to identify or recognise non-compliance with applicable laws and regulations;

~ we identNed the laws and regulations applicable to ths group through discussions with trustees and other

management, and from our knowledge and experience of charity sector,
~ we focused on sprKIIN laws and regulations which we considered may have a direct material effect on the

gnandal statements or the operations of ths group, induding the Companies Act 2006, CharNes Act 2011,
data protecgon, an5-bribery, employment and health and safety legislation;

~ we assessed the extent of compliance with ths laws and regulations identiTied above through making

enquiries of management team and inspecting legal correspondence; and IdentNed laws and regulations

were communicated within the audit team regularly and the team remained alert to instances of non-

compliance throughout the audiL

We assessed the susceptibility of the group's financial statements to material misstatement, induding obtaining an

understanding of how fraud might occur, by:

making enquiries of mansgemeid team as to where they considered there was susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud; and
considering the internal controls in pkrce to mitigate risks of fraud and non-compliance with laws and

regulagons.

To address the risk of fraud through management blas and override of controls, we:

~ performed analytical procedures to identify any unusual or unexpected relationships;
- tested journal enlrhs to idenNy unusual transactions;
~ assessed whether judgements and assumptions made in determining the accounting estimates were

indicative of potential bkts; and
- Investigated the rationale behind signNcant or unusual transactions.

In response to the risk of IrrsgularNss and non-compliance with laws and regulations, we designed procedures

which incfuded, but were not limited to;

~ agreeing financial statement disdosures to underlying supporting documentation;
- enquiring of management as to actual and potential INgatkin and claims; and
~ reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations In our audit procedures described above. The more removed that laws and

regulations are from financial transactions, the less likely it h that we would become aware of non-compliance.

Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations to

enquiry of the directors and other management and ths inspection of regulatory and legal correspondence, If any.

Material mlsstatements that arise due to fraud can be harder to detect than those that arise from error as they may

involve deliberate concealment or colluskm.

A further description of our responslbilNss is available on the Finandal Reporting Council's website at: https/I

www. frc.org. uk/auditoisresponsibilitlss. Thkr description forms part of our auditor's report.

Uss of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that ws might state to the charitable company's

members those matters we ars required to state to them in an auditor's report and for no other purpose. To the

fullest extent psrmkted by law, ws do not accept or assume responsibility to anyone other than the charitable

company and the charitable company's members as a body, for our audit work, for this report, or for the opinions ws

have formed.

-9



WIRRAL CHURCHES' ARK PROJECT

INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE MENIBERS OF WIRRAL CHURCHES' ARK PROJECT

Helen Furlong FCCA (Senior Statutory Audltorj
for and on behalf of Xelnadln Audit Limited 12 June 2023

Accountarrla
Slatutory Auditor 2 Hilliards Court

Chester Business Park
Chester
Cheshire
CH4 9QP
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WIRRAL CHURCHES' ARK PROJECT

CONSOLIDATED STATEIIIIENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31 DECEMBER 2022

Unrestricted Restricted
funds funds
2022 2022

Notes 8 8

Total Unrestricted
funds

2022 2021
8

Restricted Total

funds

2021 2021
5 8

laglmtgfmm:
Donations, legacies and
grants 3

gtttrjlttititbggIMgttg
Mary Cole House 4
Housing Support 4
Projects 4
Other trading activities 5
Inveslm ants 8

350,731

1,387
357

256,330
106,696
28,440

157,087

607,061
636,741
28,440

1,387
357

98,998

324,179
430,468

625
4,629

437

232,664
51,647
63,670

556,843
482, 115
64,295

4,629
437

63,323 162,321

Total Income 945352 485,821 1,431,073 859,338 411,304 1,270,640

Raising funds 7 35,828 35,826 85,809

~CIg~le actMIIttt
Mary Cole House 8
Housing Support 8
Projects 8

435419
380,571
(14,404)

231,955
135,136
51,713

667,174
515,707
37,309

468,193
410,987

35,577

259,703
89,751
81,382

725,896
500,738
118,959

Total charitable expenditure 801,386 418,804 1,220, 190 912,757 430,836 1,343,593

Tolal nreources
expended 837,212 418,804 1,256,016 998,566 430,836 1,429,402

Disposal of Investment 11 91,539 91,539

- 11-



WIRRAL CHURCHES' ARK PROJECT

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

EOR THE YEAR ENDED 31 DECEMBER 2022

Net Incoming/(outgoing)
resources 108,040 67,017 175,057 (47,691) (19,532) (67,223)

Dther recognised gains and losses
Revaluation of tangible
fixed assets (57,378) 4,731 (52,647)

Net movement In funds 71,748 122,410 (47,691) (19,532) (67223)

Fund balances at 1
January 2022 789,411 881,919 1,671,330 837,102 901,451 1,738,553

Fund balances at 31
December 2022 840,073 953,667 1,793,740 789,411 881,919 1,671,330

The statement of financial activities Indudes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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WIRRAL CHURCHES' ARK PROJECT

CONSOLIDATED BALANCE SHEET

AS AT 31 DECEMBER 2022

Notes
2822

6 8
2021

6

Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

15

16 117,018
390,647

1,469,151

95,054
219,106

1,560,249

Creditors: amounia falling due within
one year

Net current assets

Total assets less current liabilities

17

507,665

(157,243)

350,422

1,819,573

314,160

(167,246)

146,914

1,707,163

Creditors: amounts falling due after
more than one year 18 (25,833) (35,833)

Net assets 1,793,740 1,671,330

Income funds
Restricted funds

General unrestricted funds

21 953,667
840,073

881,919
789,411

1,793,740 1,671,330

The gnancial statements were approved by the Trustees on 12 June 2023

(, d. 0 /, ),
Dr I J Cubbin
Trustee

Company Registration No. 3896833

- 13-



WIRRAL CHURCHES' ARK PROJECT

CHARITY BALANCE SHEET

AS AT 31 DECEMBER 2022

Notes
2821

8

Rxed assets
Tangible assets
Cunent assets
Debtors
Cash at bank and in hand

18 117,018
390,647

1,469,151

95,054
219,108

1,560249

Creditors: amounts falling due within
one year 17

507,665

(151,243)

314,160

(167,246)

Net current assets

Total assets less current liabilities 1,819,573

146,914

1,707,163

Creditors: amounts faglng due attar
more than one year 18 (25,833) (35,833)

Net assets 1,793,740 1,671,330

Income funds
Resblcted funds

Genera! unrestricted funds

21 953,667
840,073

1,793,740

881,919
789,411

1,671,330

The financial statements were approved by the Trustees on 12 June 2023

l J. P(L
Dr I J Cubbin

Trustee

Company Regbrtration No. 3896833
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WIRRAL CHURCHES' ARK PROJECT

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2022

2022
f

2021
8

Cash Rows from operating acthrlths
Cash generated from/(absorbed by) 24
operations 186,322 (99,859)

Investing actMRes
Purchase of tangibh fixed assets
Proceeds on disposal of investments

Investment Income received

(5,138)

357

(214,383)
91,539

437

Net cash used In Investing actMtles (4,781) (122,407)

Ptnanclng actMtles
Repayment of bank hans (10,000) (124,168)

Net cash used In Rnanclng actMRes (10,000) (124,168)

Net Increase/(decrease) In cash snd cash
equlvalerds

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

171,541

219,106

390,647

(346,434)

565,540

219,106

15-



WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEIWENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting policies

Charity Information

Wlrral Churches' Ark Project is a private company limited by guarantee incorpomted In England and Wakrs.
The registered office Is 7 Sidney Street, Blrkenhead, Merseyslde, CH41 1BF.

Accounting convenfion
The financial statements have been prepared in accordance with the charity's Memorandum and Arfides of
Assadatlon, the Companies Act 2006 and "Accounting and Reporting by CharNes: Statement of
Recommended Pmctics appficable to chariTies preparing their accounts in accordance with the Financial
Reporting Standard appficable in the UK and Republic of Ireland (FRS 102) (etfecbve 1 January 2019)".The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared In sterling, which is the functional currency of ths charity. Monetary
amounts in these financial statements are rounded to the nearest f.

The financial statements have been prepared under the historical cost convenfian, madNed to indude the
revaluation of freehold properties. The principal accounting pofides adopted are set out bekmr.

1.2 Going concern
At the time of approving the finandal statements, ths trustees have a reasonable ~that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charrlable funds
Unrestricted funds are available far use at the diecietkm of the trustees in furthemce of their charitable

objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the finandal statements.

1.4 Income
Income is recognised when the charity is legally entitled to it afier any performance conditions have been met,
the amounts can be measured reliably, and it is probable that Income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the chaNy has been notNed
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant kr recognised at the time of ths donation.

Legacies are recognised on receipt or otherwise if the charity has been notNed of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits wfil be required in settlement, and the amount of
ths obligation can bs measured refiably.

Expenditure is dassNed by activity. The costs of each activity are made up of the total of direct costs and
shared costs, induding support costs involved in undertaking each activity. Direct costs atbtlxrtabis to a single
activity are allocated directly to that activity. Shared costs which conblbute to mors than ons activity and
support costs which are not attributable to a single activity ars apporlioned between those activNes on a basis
consistent with ths use of resources. Central stafi costs are allocated on the basis of time spent, and
depredation charges are allocated on the portion of the asset's use.

-16-



WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEINENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting potichs (Continued)

Liablihkrs are recognised as expenditure as soon as there Is a legal or constructive obligation committing the
charity to that expenditure, It is probabkr that a transfer of economic benefits will be required In settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and

has been dassified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activ5es on a basis consistent with the
use of resources.

Irrecoverabkr VAT is charged as a cost against the activity for which ths expenditure w'as incurred

1.6 Tangible fixed assets
Tangible fixed assets costing more than 21,000 are Initially measured at cost and subsequently measured at
cost or valuation, net of depreciagon and any Impairment losses.

Depreciation is recognised so as to writs off the cost or valuation of assets less their residual values over their

useful lives on the following bases:

Freehold land and buildings

Leasehold improvements
Fixtures and fittings

Computem

2% on cost
20'A on cost
20'A on redudng balance
20% on redudng balance

Freehold land and assets in the course of construction are not depreciated.

The gain or loss aitsing on the disposal of an asset kr determined as ths difference between the sale proceeds
and the carrying value of the asset, and Is recognised In the statement of flnandal activities.

Properties whose fair value can bs measured reliably are held under the revaluation model and are carried at
a revalued amount, being their fair value at the date of valuation less any subsequent accumulated
depredation and subsequent accumulated Impairment losses. The fair value of the land and buildings Is

usually considered to be their market value.

Revaluation gains and losses are recognised in other recognised gains and losses and accumulated in equity,

except to the extent that a revaluation gain reverses a revaluation loss previously recognised in net income/

(expenditure) or a revaluation loss exceeds the accumulated revaluafion gains recognised in equity; such
gains and loss ars recognised in nst income/(expenditure) for the year.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there Is any Inrncation that those assets have suffered an Impairment loss. If any such Indication
exists, the recoverable amount of the asset ls estimated In order to determine the extent of the impairment

loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents indude cash in hand, deposits held at call with banks.
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

1 Accounting polkles (Confinuedj

1.9 Financial Insbumenla
The charity has ehcted to apply the provisions of Section 11 'Basic Financial Instruments' and Secbon 12
'Other Finandal Instruments Issues' of FRS 102 to afi of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabiTities are offset, with the net amounts presented In the financial statements, when
there Is a legally enforceable right to set off ths recognised amounts and there is an intention to setfie on a net
basis or to reafise the asset and settle the liabiTity simultaneously.

Bask financfaf assets
Basic financial assets, which indude debtors and cash and bank balances, are measured at transaction price
induding ~n costs.

Bask financlal fiaMlltles
Basic financial fiabiTities, including creditors and bank loans are inNally recognised at transaction price unless
the arrangement constitutes a financing transacfion, where the debt instrument ki measured at the present
value of the future payments discounted at a market rats of interesL Flnandal liabilities ctassNed as payable
within one year are not amorfised.

Debt instruments are subsequently canted at amorbsed cost, using the elfective interest rats method.

Trade creditors are obfigations to pay for goods or senrices that have been acquired in the ordinary course of
operations from suppliers. Amounts payabkr are dassNed as current liabilities if payment Is due within one
year or less. If not, they are presented as non-cunent liabilibes. Trade creditors are recognised initially at
transaction price and subsequently measured at amorfised cost using the efiecfive interest method.

Derscognitfon of financfaf Ilsbfiffies
Financial liabfiitles are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.10 Taxa5on
The charity Is exempt from corporation tax on its charitable activities.

1.11 Employee bensfits
The cost of any unused holiday entithment is recognised in the period in which the employee's services are
received.

Termination benefits are recognised Immediately as an expense when the charity is demonstrably commNed
to terminate the employment of an employee or to provide termination benefits.

1.12 Refirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

1.13 Basis of consolldafion
The group financial statements consolidate the iinandal statements of Wirral Churches' Ark Project and Its
subsidiary, Wlrral Ark Trading CIC, drawn up to 31 December 2021. The results of the subsidiary are
consolidated for the period from the date of incorporation on 24 October 2019 to 31 December 2021. The
subsidiary ceased trading during the year to 31 December 2021 and afi balances efiminated at that date.

Advantage is being taken of Section 408 of the Companies Act 2006 not to present the Parent Company's
Statement of Financial Activities induding Income and Expenditure Account.
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR ENDED 3T DECEMBER 2022

2 Cridcal accounting estimates snd judgements

In the applicathn of the charity's accounting pogdes, the trustees are required to make judgements, estimates

and assumpdans about the carryIng amount of assets and liabilities that are not readily apparent from other

sources. The es0matss and associated assumpdans are based on histarcal expsdsnce and other factors that

are considered to be relevanL Actual results may differ fram these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting

estimates are recognhed in the period ln which the estimate is revised where ths revision affects only that

period, or in the period of ths revision and future periods where the revision affects both current and future

periods.

3 Donations, legackrs snd grants

Unrestricted
funds

Restrtctsd
funds

Tobd Unrsstrtctad
funds

Restricted
funds

Total

Donations and gifts

Legades receivable
Grants

62,683

2022
5

2022
8

62,B83
49

94,355

2021
8

61,806
625

38,567

2021
f

63,323

2021
5

61,806
625

99,890

62,732 94,355 157,087 98,998 63,323 162,321

Donations and gills
Donations and gilts 59,303
Gift aid 3,380
Other

59,303
3,380

59,541
571

1,B94

59,541
571

1,694

62,B83 61,806 61,806

Grants recehrsble for
core cttvitkm
Housing Support
Projects
Core operations

94,355 10,129
26,438

42,140
21,183

42, 140
31,312

63,323 99,890
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

6 Ogter trading activities

Unrestrtchd Unrestricted
funds funds

2022 2021
6

Fundralslng events
Other trading actNtdss

Other trading acbvies

1,387

1,387

4,336
293

6 lnvestmsrds

UnnatrkM U restricted
funds funds

2022 2021
6 6

Interest recehrable

Unmstrtcted Unrestricted

funds funds

2022 2021
6 6

6tatf costs
Other~costs

Fundrahtng and pubddty

31,221
4,605

35,482
3,523

39,005

IadLLLggdld

Other trading sctNtdes

Support costs

Trading costs

14,993
23,814

7,997

46,804

85,809

-21-
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Support Governance
COSIS COSIS

6 8

Support t3ovemance
cosbl caser

8 8

2021

Staff cosh
Other sbdf costs
Premhes costs
Insurance
Telephone and computer
COStS

Consulhncy fees
Non recoverable VAT

Other costs
Loan bttslsd
Depreda5on

191,765
10,681
24,597
20,817

10~
20,702

25,136

191,765
10,661
24,597
20,817

25,965
10,239
20,702

7,950

25,136

26,670
19,951
19,101

27,422
11,867

7,419
7,997
8,979

26,670
19,951
19,101

27,422
11,687

7,419
7,997
8,979

3,000
2,800

3,000
2,800

2,880
2,520

2,880
2,520

343,632 390,064 5,400~between

Trading
ChaNabls activi5ss 337,832

337,832

7,997 7,997
5,600 343,632 362,067 5,400 387,467

5,800 343,632 390,084 5,400 395,464

10 Trustees

None of the trustees (ar any persons connected with them) received any remuneration or bene6h from the
charity during the year.

11 Dbrposal ofI~
Tohl Un esbtded

funds

2022 2021
8 8

91,539

12 Taxs6an

The charity Is exempt from tax on Income and gains falling within secdon 505 of the Taxes Act 1988 or section
252 of the Tsxatian of Chargeabls Gains Act 1992 to the exlsnt that these are applied to Its~ob)eds.



WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEIfiENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

13 Employees

The average monthly number of employees during the year was:

2022
Number

2021
Number

Employment costs 2022
8

2021
6

Wages and salaries
Social security costs
Other pension costs

658,537
52,958
13,101

706,877
59,383
12,798

779,058

14 Ark Trading CIC

A summary of the results of the subsidiary
is shown below:

2022 2021

Expenditure (48,804)

(48,804)
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEIIIIENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

15 Tangible fixed assets - group and charity
Freehold hnd Leasehold Rxturss and
and huadlnes Improvements ttttntts

8 8 8

Total

Cost or valuation
At 1 January 2022
Additions

Revaluation

2,313,617
5,138

(928,128)

76,009 102,295 84,318 2,576,239
5,138

(928,128)

At 31 December 2022 1,390,627 76,009 102,295 84,318 1,653,249

Depreciagon and impairment

At 1 January 2022
Depredation charged In the year
Revaluation

875,482

(875,482)

16,695 73,213 50,600 1,015,990
31,049 5,801 6,740 43,590

(875,482)

At 31 December 2022 47,744 79,014 57,340 184,098

Carrying amount
At 31 December 2022 1,390,627 28,265 23,281 26,978 1,469,151

At 31 December 2021 1,438,135 59,314 29,081 33,719 1,560749

Induded within Land and buildings is property with carrying amount of F1,390,628 which was revalued in July
2022 at F1,389,000 by Byrom & Thomas, independent Chartered Surveyors, not connected with the charity
on the basis of market value. The valuadon conforms to International Valuation Standards and was based on
recent market transacbons on arm's length terms for similar properties.

At 31 December 2022, had the revalued assets been canted at historic cost less accumulated depredation
and accumulated impairment losses, their carrying amount would have been 61,538,283 (2021 9567,755).
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

18 Debtors - group and charity

Amounts falgng due within one year.

Trade debtors
Other debtors
Prepayments and accrued income

2022
8

75,540

40,978

2021
8

48,478

46,076

117,018 95,054

17 Creditors: amounts falling due within one year - group and charity

Notes
2021

8

Bank loans
Other taxation and social security

Deferred income
Trade creditors
Other creditors
Accruals

10,000
23,695
34,101
15,921
54,322
19404

10,000
31,884
36,284
15,818
64,216
9,064

157,243 167,246

18 Creditom: amounts falling due after more than one year-
group and charity

2021
8

Bank loans 19 25,833 35,833

19 Loans and ovsrdrafls - group and charity
2021

8

Bankloans

Payable within one year
Payable after one year

10,000
25,833

10,000
35,833

The Bank loan represents the government secured Bounce Back Loan repayable over six years. Interest is

charged at 2.5%



WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

20 Deferred Income - group and charity

2021
8

Arising from Grants 34,101 36,284

Deferred income movement during the year Is as follows:

Deferred income is induded within:

Current llablliges

2022
8

34,101

2021
8

Movements In the year.
Deferred income at 1 January 2022
Released from previous periods
Resources deferred in the year

Deferred income at 31 December 2022

36,284 36,945
(395,268) 348,537
393,083 (349,198)

34,101

-27-
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WIRRAL CHURCHES' ARK PROJECT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2022

Analysis of net assets between funds - group and companyUn~ Restricted Total Unrestricted
funds funds funds
2022 2022 2022 2021

8 6 f

Restricted
funds
2021

5

Total

2021
5

Fund balances at 31
December 2022 are
represented by:
Tangible assets
hist current assets
Long term liabllltkrs

609,558 859,593
256,348 94,074
(25,833)

1,469,151
350,422
(25,833)

701,598 858,651
123,548 23,288
(35,833)

1,560249
146,914
(35,833)

840,073 953,667 1,793,740 789,411 881,919 1,671,330

23 Related party transactions

There were no dlsdosable related party transactions during the year (2021 - none).

24 Cash generated from operations 2022
6

2021
8

Surplus/(deficit) for the year 175,057 (67,223)

Adjustments for.
Investment income recognised in statement of gnandal activities
Gain on disposal of Investments

Depreciation and Impairment of tanglbkt lixed assets

(437)
(91,539)
98,778

Movements in working capital:
gncrease)/decrease In debtors
(Decrease) In creditom

(Decrease) in deferred income

(21,964)
(7,821)
(2,183)

14,912
(53,689)

(661)

Cash generated from/(absorbed by) operations 186,322 (99,859)

25 Analysis of changes in net funds
Cash flows At 31 I3eccmher

2022

Cash at bank and in hand

I oans falling due within one year
Loans falling due aRer mors than one year

219,106

(10,000)
(35,833)

173273

171,541

10,000

181,541

390,647

(10,000)
(25,833)

354,814
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