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Chari$ name

Other names the charity is known by

Registered charity number (if any)

HQ regisfafion number

Charit/s principal addrffi

1st Scout

t{*neo of *te cfiarity tnrstees rufro rnanage the charity

Names and ddress of advisers (opihnal infonnatisr butermlr4ed as bet fdlce)
Tvoe of advisor N Addrs

i

Dates acted if not for

*



Description of the c*aritfs Fusts

Type of goveming document

(e.9. trust deed, constitution)

How the charity is onstituted '

(e.g. trust assmiation, '

cornpany)

Trustee selstion methods

(e.9. appointed by, elected by)"

The Group's'goreming"doann3enb are those of tlrc The S@tt
on. They cgnsist of a Rgyal Qharter, wirich in tufrLgives
tothe,Bye Laffiof &eAsiociation and Tlie Policii

Organisibn and RUB of The SmutAsswiation.

The Group is a trust established under itr.rules which are
pall &outs.

Trustee are appointed in accordarrcewith the Pc{hy,
and Rules of The Scput Association.

Additionat governance issues (optional information but encouraged as besl prbcticei

You may choose to include additional
information, where rebvanL abut:

Policies and procedure adopted for
a) the induction and training of trustees;
b) tustee'consfuleration of major risks
and the systems and procedures to

,^iii!, 1
Group is managed by tre Group Executive Commitiee, the

of which are ttre'Chadg Truste€B'of the Scout Group
ich isan ddubationat"c-hari$.As cliarity trustees th€y are

for cornptyirg wiEr legidationapplk=bb b charifrs.
is includes the regisHion, teeping proper aceounts and

retums to the Charitf Commissicn as appropfiafie.

The Commitee consists of'3 indepondent representatives,
, Treasurer arll SecreEry tog€trrer wifr theGrsp€cout

indMdualsection leaders (if opte{to H<e on the
illity) and parenfs representation and nffi at least

every scfiodtenn 'r *;

Members of the Executive Gommittee csndete "Essrea,
lnformation for Exeeutive Committeel baining wfFtin the first 5
rnon8S of ioining the comrlittee

This Group Executive Committe'exists to support the Group
Smut Le*r in reeting the responsalrilities dfrreapointnents
aiCis responsible foc
The maintenance of Group p{operty;
The ralsirq of funds and the administraticn of Grcup finarrce;
The insurance of pelsons; propert[ and equipmenfi

put*b occasions;
isting in the reeruitment of leaders and other adult support;

inting any sub ccmmittees tut may be required;
Group Adrninisfators ard Advisons other tran tpse

are elected.



Group Executive Committee has identified the major risks
which they believe the Group is exposd, these have been

and systems have been established to mitigate
them. The main areas of mncem that hane been

are'.

to the building, property and equipment. The Group
request the use of bulldings, property and equipment

ne$hbouring organisatbns suc*r as lhe cfiurch, comrnunity
and other Scout Groups. Sirnilar reciprocalanangements

with &ese organisatbns. The Group has sufficient
and contenE insurance in place to mit{1ate against

loss-

to leaders, helpers, supporters and members. The Group
F tfte capibtim fesontiklte h&e SooutAssociationr

accident insurance policy. Risk Assessments are
before allactivities

incorne from fund raising. The Group is primarily
upon incorne fiorn wbaiptbns and fundrabing. The
doe hold a reserve to ensure the mntinui$ of activities
there be a majorreducticn In inmme. The Committee

muld raise the value of subscriplircns to incrmse the incorne to
the group on an ongoing basis, either temporarily or

Reduction or loss of leaders. The group is totally reliant upon
to run and dminlsfierfte activities of the group" lf

there was a reduction in the number of leaders to an
bvel in a partieular secfion or tfte group as a

then there would have to be a contraction, consolidation
dosurc of a section. ln the urorstcase senario &e complete

of-tfie Group. r

or ks of members. The Group provides mtivities fur
all young people aged 6 to 18. lf there rnaS a reduction in

in a partkxlar sec*bn or the group as whole then
therewould haveto be a contraciion, consolidatlon orclosure of

section. ln the worst case scenario the complete closure of
Group.

R*sk and lnternal Gontrol (Specimen 2|
group has in place syrsterns of intemal onfrols that are

to provide reasonable assurance against material
misman4ement or lms" these inelude 2 signatoris for all
payments and a comprehensive insurance policies to ensure

insurabb risks are



Summary of the objects of tfie charig set
out in its goveming document

Scouting exists to actively engage and support young people in

empowering them to make a positive contribution to society.

The Yaluer of Scouting
Scouts we are guided by these values:

- We act wiEr in@r*y; we are honet, hrsturor&y and
loyal.
Repect - We have self-respect and respect for others.
Care - We support others and take qare of the world in vfiich

-We expbre ourfuiths, bellefs and attitudes.
Co-operation - We make a psitive difference; we m+perate

takes place *,hen young people, in parhership wtlh
adults, work together based on the
valum of Scouting and:
- enjoy what they are doing and have fun

take part in activities indoors and outdoors
leam by doing
share in spiritual reflection

- take responsibility and make choiffi
- undertake new and challenging activities

make and live by their Prornise"

Summary of the main activities in relation
to these objmts

Wewere unabh to run any frc tofredivities forthe vast
majonty of this year. We have nrn a limited numberof virtual
rneeting which have kn valuable to the limited number of

pmple wishing to engage on that basis.

Additional deteils of fte objedives and activiiies {optonai infonnation butenmuraged as best prdire)



You mey chow to indude furtrer
statements, wherc rebvar*, about

. policy on grantnakiqg;

. contribution made byvolunteers;

. pdieyon invetnents"

Publb beneftt s:taErnent The Gmp rn*ts fre Chadty Comrnission's puHb benefit
criteria under both the adyancement of education and the

of citizenship or community denrebpment

Summaryof the main achkvements
the charity dudng the year

hd a very quiet?Afl'l ysrdue to the cessaion of face to
face Scouting for much of the time. During the loc{<downs we
teH a number of virtfl rnetings via Zoorn but these wwe or
limited appealto the young people. We hava, honrever been
busy rwuiting hofrr nw Sca.ds and nenr dult helpers and will

public meefingswi& a much largerEoupthan lastyear.



The Gloups poky on nserves is to hail suffcient rmurms to
snlinue ttle c*tarita& adivities of tle group shouH incarne and

acti*ties fall short. The Group Exantive Committee
E at tu gmrp should frcld a wm equivabnt to 6

months running msts, circa i3600.

Quantify and explain any designations

Details of any funds mabrialfy in detuit
(circumsbnes plus stepe to €limifiate)

Further financial review details {optional intdffiI6j
You mry choose to indudeddili{rmql
information, where relevant, about

. $e charitfs pnficipat souroe* of
(including any fundraising);

. how expendihrre has supported tfte key
objectives of the chari$;

. invegtment pollcy and obiec,I$vw

Group raises usml$ raises morey &ro$h thre main
namely a termly subsoiption by the young popte who

mernbers of the grmp, hy running furdrai$rg ew*s and by
hiring of the Ft*ll to extemal users.

iens are coliected by each sdion, and arrenty
b 836 per yurrq percon per tarn" We en*ur4e our

parents to use GiftAid on subscriptions. As we have not been
tc run rneetingsse have no(dtarged strbe for&e rnaisity

this year. We ha'ne tutrgter been in recbpt of several grants
&e l.Awhicfr mean fratu€ are in a combrhble finandal

at present ard fully able to wfinue.

expendihre *tis year has almoet entirety ben mncernd
the orgolrq mnning costof the prernmis.

lnvmtnent ison hoU unlil reoularmeetirus are run



Plans br future periods (details of any
signihnt divitie phned to acfiiffi

will be retumlng loa full progftrmme as s@n as it is
permissibh b do sa- We do have severalfuture Sipe booked.

inZA22., Belguim in2022 and the Lake Distict in
2l pndiqg &arcl res*btisrs-

The trustees.declare that they have approved the tustse$' report ahve

Signed on behalf of the charitt's fiustees

Signatur$)_ 1 , i,

Full nTe{s}

Position (eg Secrehry, Chair)

Dae 0 B o & s 3_






