BOURNEMOUTH YOUNG MEN'S CHRISTIAN

ASSOCIATION

England & Wales - Charity number 1078728

Details

Other names

BOURNEMOUTH YMCA

Status Registered
Legal form Charitable company
Company number 03817056
Registered 1999-12-22
Register View on the Charity Commission register
Contact
Address Bournemouth YMCA
Delta House
56 Westover Road
Bournemouth
BH1 2BS
Phone 01202 290451
Email ronnie.bugler@ymcabournemouth.org.uk
Website www.ymcabournemouth.org.uk
Activities

Objects: 1) TO LEAD PEOPLE (PARTICULARLY YOUNG PEOPLE) TO THE LORD JESUS CHRIST AND
TO FULLNESS OF LIFE IN HIM.2) TO PROVIDE IMPROVE AND MANAGE (WHETHER DIRECTLY OR IN
ASSOCIATION WITH OTHERS) HOUSES OR HOSTELS PROVIDING RESIDENTIAL ACCOMMODATION
FOR AND TO RELIEVE OR ASSIST IN THE RELIEF OF PERSONS OF ALL AGES WHO ARE IN
CONDITIONS OF NEED, HARDSHIP OR DISTRESS BY REASON OF THEIR SOCIAL, PHYSICAL OR
ECONOMIC CIRCUMSTANCES AND UPON TERMS APPROPRIATE TO THEIR MEANS.3) TO PROVIDE
OR ASSIST IN THE PROVISION OF THE INTERESTS OF SOCIAL WELFARE OF FACILITIES FOR
RECREATION AND OTHER LEISURE TIME OCCUPATION FOR MEN, WOMEN, YOUNG PEOPLE AND
CHILDREN WITH THE OBJECT OF IMPROVING THEIR CONDITIONS OF LIFE.4) TO PROVIDE OR
ASSIST IN THE PROVISION OF EDUCATION FOR PERSONS OF ALL AGES WITH THE OBJECT OF
DEVELOPING THEIR PHYSICAL, MENTAL OR SPIRITUAL CAPACITIES.
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Activities: Provision of Social HousingYouth WorkDay nursery and creche facilitiesFitness and Leisure
CentreLearning Centre Children and Family SupportCommunity RadioRetreat CentreProvision of Training
Courses i.e. Health & Hygiene, First Aid etc.

Classification

How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information

What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Accommodation/housing, Religious Activities, Arts/culture/heritage/science, Amateur Sport, Recreation

Who: Children/young People, People With Disabilities, People Of A Particular Ethnic Or Racial Origin,
Other Charities Or Voluntary Bodies, Other Defined Groups, The General Public/mankind

Geography

* Area of benefit: NOT DEFINED IN PRACTICE BOURNEMOUTH

* Bournemouth

* Dorset

* Poole

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £7,140,000 £7,015,000 £6,950,000 176
2024-03-31 £6,754,000 £6,411,000 £6,825,000 189
2023-03-31 £6,112,000 £5,731,000 £3,921,000 88
2022-03-31 £5,962,997 £5,615,995 £3,557,000 105
2021-03-31 £6,366,000 £6,215,000 £3,210,000 98
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Trustees

Name Role Appointed
RICHARD FRANK ELMS Chair 2015-09-01
Bruce Viney 2023-10-20
Claire Michelle Ranford 2025-11-19
DAVID WILLIAMS 2013-07-25
Gregory Boot 2026-03-16
Simon Potterton 2019-01-30
Thomas Southgate 2023-10-20

Linked charities

* YOUNG MENS'S CHRISTIAN ASSOCIATION WINTON BRANCH (1078728-1)
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

The purpose of this report is for Bournemouth YMCA’s Board of Trustees to present its audited financial statements for the year
ended March 2025, which have been prepared in accordance with the statement.

Objectives and Activities

The Charities area of activity, to further its purpose for the public benefit, continues to operate in Social Housing, Children and
Family Work, Youth Work and Health and Fitness work with the aim being to make a positive impact in mind, body and spirit on
each person and ultimately transform people’s lives for the better.

Bournemouth Young Men’s Christian Association is a charitable Housing Association incorporated as a company limited by
guarantee and registered with the Homes and Communities Agency. It is governed by its Memorandum and Articles of
Association.

YMCA'’s vision in England and Wales is of an inclusive Christian movement transforming communities so that all people can
belong, contribute and thrive.

Structure, Governance and Management

Bournemouth YMCA is governed by its Memorandum and Articles of Association. This includes the Paris Basis of the YMCA 1855
— “The YMCA seek to reunite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures, desire
to be His disciples in their faith and in their life, and to associate their efforts to the extension of His Kingdom.” Trustees are
elected Full Members of the Association at the Annual General Meeting. The Board of Trustees have power of co-option, up to
one third of its numbers during the year and such person co-opted are eligible for election at the next AGM.

A review of the major risks to which the Charity is exposed is undertaken annually and systems established to mitigate those
risks. The continual updating of Policies and Procedures remained a key priority together with the Risk Register. Key
Performance Indicators are set for each Department and ultimately drilled down to the performance of each individual. Annual
Appraisals/Support reviews are undertaken which allows for a continuing assessment of performance and corrective action if
required.

Reference and Administrative Details

Charity Name: Bournemouth YMCA

Charity Number: 1078728

Company Registration Number: 3817056

Housing Association Number: H4246

Registered Address: Delta House
56 Westover Road
Bournemouth
BH1 2BS

Directors and Trustees: Richard Elms (Chair)
Colin Hartland (resigned 17 October 2024)
David Williams

Simon Potterton

Mark Petrauskas
Andrew Dobbins
Bruce Viney

Thomas Southgate

Company Secretary: Ronnie Bugler
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

The Board of Trustees delegate day to day responsibility to the Chief Executive Officer, Gareth Sherwood.
The Trustees have had regard to Charity Commission guidance on public benefit.

Recruitment and appointment of new trustees

Board members are recruited with the assistance of a skills matrix for need and experience required on the Board at the time. All
Board members must be Christians as per the articles below and are recruited from the full membership of the Association.
Board members are voted on to the Board at the Annual AGM meeting and will consist of between 6-12 people.

Policies and procedures for induction and training of trustees

Trustee induction procedures include key documents, support from fellow trustees, introductions to management and front line
staff, a meeting with other trustees, preliminary attendance of a board meeting, and invitations to meet beneficiaries, service
users, and supporters. Training includes safeguarding, GDPR, health and safety and specific training for trustees in areas of
governance and finance.

Arrangements for setting pay and remuneration of key management personnel and any benchmarks, parameters or criteria
used

A benchmarking exercise takes place in Q3 in preparation for the budget setting process at the beginning of Q4. When setting
pay a number of parameters are considered, including for example; the cost of living, living wage, job role and responsibilities,
inflation and affordability.

Risks

The major risks during the period were the financial and operational performance due to the growing impact of inflation, the cost-
of-living crisis, and the ongoing war in Ukraine; specifically causing increases to cost of materials, a more competitive fundraising
environment, rising costs and utilities and reduction in customer confidence. There was also the impact of staff vacancies
nationally and locally and supply chains affected by various national and international crisis, although this is now starting to show
signs of improvement. The accounting period for this report covers twelve months from 1 April 2024 to 31 March 2025.

During 2024/25, we continued to be heavily impacted by the rise in utility costs and usage and the increase in demand for our
support services specifically.

Budget projections were reviewed regularly and tight control remained on areas of expenditure to ensure a solid cash position,
although housing voids and bad debt have impacted on the finances of the Association.

Following planning permission being granted for the development of Westover Road we continued to move forward the plans to
commence the redevelopment and have had to rework plans to make this option financially viable, we will also know this coming
year about the strategic need from the local authority.

Fund-raising

We continued to search for funding opportunities and availability of grants to help in various areas of our work, but it is
becoming harder to attract funds due to increased competition and our need to accumulate reserves to develop our housing
portfolio.

Other secured income

¢ Health and Fitness memberships — increased footfall and membership at our two lesiure sites

* We received confirmation of continuing funding as follows:
- Children’s Centre/Family Hubs contracts were renewed for the whole year
- SP funding for housing continued
- Early years funding for funded children in pre-school
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

Achievements and performance

The surplus of income for the year was £148,000 for the group (£125,000 for Bournemouth YMCA alone). Like all charities that
rely on funding and donations as an essential part of its income generation, YMCA Bournemouth has experienced reductions in
contract values over recent years as well as some shortfalls in grant funding.

We have been very successful in achieving some additional grants in 2024/25, as follows:

Funder Charity Area of work Amount (£)

Arnold Clark YMCAB Rough Sleeper Support 1,000

Co-Op Community Fund YMCAB Core Costs for Chatterboxes 909

Co-Op Community Fund YMCAB Counselling 1,140

Independent Bournemouth Free YMCAB Counselling for young people 5,000

Church Council

Talbot Village Trust YMCAB Counselling 5,000

SNG Thriving Communities Fund BCP [YMCAB Counselling for young people 2,000

The Hendy Foundation YMCAB Counselling for young people 4,550

The Alice Ellen Cooper Dean YMCAB Move on counselling for Delta 10,000

Charitable Foundation House residents

The Valentine Charitable Trust YMCAB Core costs for Contact Centre and |15,000
reduced fee for means tested
parents/carers

MOJ Support Grant YMCAB Core costs - Townsend Contact 2,500
Centre

MOJ Support Grant YMCAB Core costs - Stourvale Centre 2,500
Contact Centre

Asda Foundation TYP Toilet refurbishment - Townsend 18,425

The Valentine Charitable Trust TYP Core costs for youth work 8,000

BCP Youth Fund TYP Equipment for sensory room at 7,070
Townsend

Morrisons Foundation TYP Equipment for sensory room at 9,500
Townsend

BCP Food and Energy Fund TYP Project costs for programme with  |6,499
the Friendly Food Club

The Albert Hunt Trust TYP Core costs 5,000

BCP Thriving Communities TYP Core costs 5,000

The Peoples Postcode Lottery TYP Youth work core costs 18,729

KFC Foundation Stage 2 TYP Core costs 2,500

The Leonard Laity Stoate Charitable |TYP P A System 200

Trust
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

Achievements and performance continued

Our events fundraising team also had a very positive year, especially running the Big Sleep Easy events for businesses and local
schools which raised almost £100,000 from local supporters, for which we are very grateful. During 2024/25, the charity has
received no complaints in respect of the charity’s fundraising activities.

Continuing rises in National Living Wage and Employers’ obligations of Employers’ National Insurance Contributions and
Workplace Pensions have also impacted on expenditure for the year. The Association pays 7% employers’ pension contributions,
which is generous compared to some employers. Benchmarking of salaries against local competitors continues to take place in
what is becoming a very difficult recruiting environment.

With rising staff costs, expenditure for repairs, including two lifts having to be replaced, equipment, materials, utilities and
servicing to all our sites continuing to increase; the pressure on charities to maintain operations and invest in development is
challenging. Ongoing compliance with GDPR, safeguarding and health and safety remains a priority; data systems are regularly
checked and staff are trained to ensure robust prevention measures against cyber security attacks. Reviewing efficiencies and
best value for all our contracted supplies and purchasing have helped to minimise central costs for the Association and this,
together with careful budgeting, maximising income generation and sound financial planning, have helped towards this year’s
overall results. The Trustees would like to record their thanks and recognition to the management and staff, whose continued
work effort, professionalism and commitment is commended.

In 2024/25, housing and support work continued to see high demand and a continued rise in the level of vulnerability and
chaotic living and need of those coming into our support services. We supported 172 people over the year, and with a dedicated
worker helping with resettlement, 29 positively moved on to their own accommodation. BCP Council continued to fund via
Supporting People and Protect funds our full 73 hostel rooms. Our other 41 rooms of move-on accommodation were filled with
other self-referrals. We had started to wind down the numbers living in our Delta Flats in preparation for the upcoming re-
development but this had to be put on hold, and the flats refilled, which took some time to get adequate referrals. Bad debts
have been an issue due to the chaotic nature of a number of our clients making it harder to get payments of the top up fee from
them. This is something we are addressing going into 2025 with a dedicated worker supporting the clients to make payments.

With new regulations being put into place for Social Housing we have worked hard to ensure we are following all the changes
and are providing the best service we can to our clients, meeting all building and consumer/quality standards to provide a safe
and suitable home for them, as we help them move back into independence.

Staff turnover has been high over the year, but despite this client activities have continued to be provided with a variety of
sporting activities, group outings, art and craft options and stays at our Sandyholme residential centre for the clients, supported
by our housing and chaplaincy teams. These activities give clients opportunities to have meaningful occupation and to gain
confidence and social skills whilst creating positive memories.

A new Family Hubs contract was agreed with BCP at the start of the 2024 financial year, which meant that our funding reduced
by 50% and a number of staff had to be made redundant or chose to move on. We no longer are paid to manage the hubs but
provide Early Help and Family programmes across the whole of BCP, working alongside their staff. Primarily our team have been
working in Boscombe, Townsend and Queen’s Park with delivery and have worked with 265 children needing targeted family
support. The Pokesdown and Southbourne Family Hub is now used as an outreach hub only, but we work with partners such as
midwifery and health visitors and provide sessions specifically for families with younger children. We have also continued to
support the work of the local food banks and gave out 321 food support bags to families.

The pre-school continues to thrive with good occupancy, we are grateful to our nursing staff and management for a very
effective and needed service which was received by 83 children and 29,240 hours of quality early education provision was
delivered.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

Achievements and performance continued

The Child Contact Centre has continued to grow in demand with a much-increased number of referrals including from more Local
Authorities (13 different ones now), who have recognised our highly qualified staff provision. We provided 1607 hours of family
time to enable 79 families and their children to see their non-resident parents and/or grandparents. On top of this our facilities
were used for a further 509 hours of hire for family time sessions.

The activities under Health and Fitness through the Junction Leisure Centre and Bayside have remained very popular with over
6,500+ members. On top of this there were over 62,000 attendances at fitness classes, 1,250 children taught to swim and 12,000
Fusion fitness sessions booked for 11-15 year olds. Parties remained popular (830+) as were adult functions (80+) using the bar
area for events and celebrations. The holiday club provision also continues to be popular with 3,600 children attending holiday
club sessions. Ongoing investment has taken place in both of our leisure buildings and new equipment purchased for the use of
the members.

The effectiveness of our leisure model, built on the body, mind, spirit approach continues to flourish and our community
wholeness focus creates a ‘whole lives for the whole of life in whole communities’ vision for the future of coordinated operations
in the communities we serve.

The counselling service continues to see growing demand, providing free services to our staff and through our support services
whilst offering affordable counselling to outside referrals as its reputation and delivery quality grows. In addition to our internal
clients being supported we also supported clients from the local community and we offered 2,216 sessions in the year to 212
clients.

We also continue to partner with local charities and businesses to offer clinical supervision to their teams and the service offers
an excellent support to many people in the local area and for them to support their front-line staff with clinical supervision. Our
fundraising team are working very hard to support the costs of running this incredibly valuable service and had a very successful
year with this.

The Chaplaincy team have also been meeting the spiritual needs of our staff, clients and members of the local community,
providing 408 pastoral support meetings, 120 group meetings and 20 bible study groups.

Pokesdown Community Youth Centre continues to operate as a youth centre in the Southbourne area of Bournemouth.
Pokesdown is one of the oldest youth clubs in the country and thousands of young people have benefited over 100+ years. Room
hire and increased use of the facilities has been seen in the past year, with regular hire of office space and the upstairs area by
Aspire.

The Townsend Youth Partnership also continues to impact on the lives of young people living on the Townsend estate providing
positive activities and outcomes for them. Townsend Youth work provides a safe place for young people to go, providing positive
opportunities for them to develop personal and social/interpersonal skills. We continue to give young people a safe place, once a
week, to play and grow; providing support by trained youth workers who can advise, encourage and work with young people at a
critical time in their lives to maximise their potential. There was also a Home Education group using the facility throughout the
year and this supported 55 children and their families.

Townsend Children’s Project continues to run weekly sessions for younger children from 5-11 years old with an average of 30
attending across both sessions. Chatterboxes also runs two face to face sessions a week and two zoom sessions with
approximately 25-30 young people per session and providing 513 hours of 5 direct support. Both projects have continued to
thrive and grow throughout the year. Chatterboxes also providing training, support and advice to local organisations on
supporting people with disabilities.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

Achievements and performance continued

Townsend Children’s Project continues to run weekly sessions for younger children from 5-11 years old with an average of 30
attending across both sessions. Chatterboxes also runs two face to face sessions a week and two zoom sessions with
approximately 25-30 young people per session and providing 513 hours of 5 direct support. Both projects have continued to
thrive and grow throughout the year. Chatterboxes also providing training, support and advice to local organisations on
supporting people with disabilities.

The Charity’s strategy continues to be one of intentional development in our primary operational areas, striving for excellence,
Christian compassion, and wholeness of life in our staff and those we serve. We continue to look for opportunities to develop,
particularly within our leisure, family hub and housing programmes; we are striving to create affordable, effective and
sustainable services to our local communities.

Financial Review

Restricted reserves as at 31 March 2025 are £113k (2024: £106K). Designated reserves are £694k (2024: £718K). Revaluation
reserves are £1,537K (2024: £1,537K). The Trustees consider that the financial performance reflects the activity undergone in the
period and continue to be satisfied that future benefits will be derived from them.

There was ongoing investment in CAPEX throughout the financial year to ensure facilities have been kept up to a good standard,
large items such as air conditioning at Bayside, new fitness equipment at the Junction, refurbishment of rooms within our
housing areas and upgrading of Sandyholme. Reserves have been strengthened to a total £7,195K (£7,046K in 2024). Reserves
are held for the furtherance of the development of the activities of YMCA Bournemouth and its premises, and to allow continued
capital investment in the buildings and infrastructure.

Reserves policy

It is worthy to note that reserves are held for the furtherance of the development of the activities of YMCA Bournemouth and its
premises, and to allow continued capital investment in the buildings and infrastructure. Our reserves policy is to keep 3 months
of salary at all times and we need at least £650,000 to progress to the next stage of the re-development of Westover Road. This
means to progress to the start of development stage of Westover Road and keep to our reserves policy, we will need £1.4 million
of cash reserves. We then intend to use more reserves to fill the gap between the expenditure on redevelopment and that
raised.

It is also worth noting, with regard our current increased reserves; YMCA Bournemouth is a registered social landlord and follows
the Housing SORP and not the Charities SORP in respect of financial statement disclosures. A social landlord cannot designate
funds for specific purpose in the primary financial statements, however, the unrestricted cash within the organisation has been
increased over the past few years in order to have sufficient reserves to comply with changes in legislation in respect of Decent
Homes Standards and fire regulations. The Trustees consider the expenditure requirement to be significant over the next two
years and have therefore increased reserves for this purpose.
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2025

Strategic Review

This report is a fair review of Bournemouth YMCA's business and is in accordance with the SORP.

Areas that have been recognised are:

Effective business planning

Effective performance management of all staff to ensure all activities are delivered to the highest
possible standard in exceptional circumstances with much of the workforce working remotely

Continue to review value for money and outcomes based on:

> Financial returns

> Key performance indicators and bench-marking
> Quality of services delivered

> Social benefits to individual and communities
> Benefits to Association

Generate surpluses to maintain a viable organisation, fund the capital programme and continue to
develop services for customers

Ensure high levels of customer satisfaction are achieved

Promote the Association’s Christian values

Expand use of volunteers to enhance services

Secure existing rent charges and additional support funding — partnering with Local authorities
Develop and increase in quantity and quality of accommodation

Prepare for future SP funding changes

Continue outreach work for street homeless (linking with Chaplaincy team) and work to combat
homelessness in our area

Provide excellent family support services in the local area and secure Children’s centre contracts
Further expand our chaplaincy and counselling services

Expand holiday activities ages 5-11

Increase the positive impact on the lives of children and young people in the community

Secure funding for youth projects and extend work in Dorset and Poole

Extend partnership working with other Christian organisations / Churches / Schools

Extend training offer for in-house training and to external organisations

Extend our Health and Wellbeing work Identifying new leisure facilities
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2025

Value For Money Metrics
The Board of Trustees is committed to achieving value for money (VFM) in YMCA Bournemouth’s service planning and delivery in
accordance with its five-year strategy and The Regulator of Social Housing’s (RSH) value for money standard.

YMCA Bournemouth aims to:

Integrate VFM principles within all management, planning and review processes

Adopt appropriate, recognised good practice

Promote a culture of continuous improvement

Demonstrate to both internal and external stakeholders that the achievement of VFM is sought in all
activities undertaken

Embed VFM principles in the culture of YMCA Bournemouth so that all trustees, staff and volunteers
recognise their continuing responsibility to seek VFM for the charity as part of their routine activities.

VFM is to achieve the right balance between economy, efficiency and effectiveness. Essentially YMCA Bournemouth is required
to assess the impacts of all its costs to best meet its stakeholders’ needs. This means spending efficiently to ensure there is
optimum balance between relatively low costs, high productivity and successful outcomes.

In 2024/25, we have ensured VFM in a number of ways

>

Y

Occupancy levels were broadly in line with projections in the year due to the planned temporary
closure of the flats and some refurbishment for the Delta House development works. We did have
higher than expected bad debts at some sites: total voids and bad debts in the hostel were 6.6% of total
income (target 7%); total voids and bad debts in Delta flats were 28.5% of total income (target 35% -
higher than average due to planned closure); total voids and bad debts in Trafford House were 28.5% of
total income (target 15%); and total voids and bad debts in Bournemouth Road were 15.8% of total
income (target 5%).

We continue to work closely with BCP Council to ensure referrals are assessed within 24 hours to
reduce void periods and ensure maximum use of our accommodation

We have been successful in securing additional contracts for services

We actively encourage attendance in our gym and physical activities in the sports hall to enhance the
clients’ health and well-being

Health and wellbeing sites monitor attendance levels in the gym, swimming academy and fitness classes
to enable us to determine what, if any, changes are required to maximise the facilities and staff

members, as well as income
The upskilling of employees within our Health & Fitness areas ensures that employee development is

encouraged and structured, and that VFM is inserted within our programme delivery as direct costs are
lowered

Occupancy levels across all our locations are managed and continually monitored to maximise return

The cross-utilisation of staff within our Health & Fitness locations and Business Development delivery
enables VFM to be achieved through the lowering of staff costs

Children’s services continually monitor attendance levels in their various schemes, classes and sessions
to ensure that any targets set by funders are being met and to ensure that our facilities and staff
members are being used to their full potential

Youth services monitor attendance levels in their sessions, enabling them to meet funders’ objectives
and to ensure best use of facilities and staff

We monitor customer satisfaction across all our service to consider improvements that may be made in
delivery and outcomes

Staff structures across all departments are continually under review.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

Value For Money Metrics Continued

Alongside compliance with the Value for Money Standard and Code of Practice, we are expected to report on certain VFM
Metrics to enable effective comparison across the sector. The metrics are included below.

VFM Matrix 2025 2024 2023 2022 Benchmark

1 Reinvestment 1.21% 0.72% 0.07% 2.99% 21.80%
(Total capex incl purchase of new
properties and CAPEX on existing properties
as % of housing properties at cost)

2a New supply delivered - Social housing 0.00% 0.00% 0.00% 5.26% 0.00%
2b New supply delivered - non social housing 0.00% 0.00% 0.00% 0.00% 0.00%
3 Gearing 23.59% 27.20% 27.60% 27.79% 33.00%
4 EBITDA 101.30% 131.52% 475.00%  280.00% 570%
5 Headline social housing cost per unit £ 9,973 £ 8,266 £8,113 £16,719 £ 13,558
6a Operating margin (Social housing lettings) % 39.61% 50.43% 49.47% 14.53% 14.80%
6b Operating margin (overall) % 39.61% 50.43% 49.47% 14.53% 6.10%

excluding sale of fixed assets

7b ROCE (overall) 2.54% 5.04% 23.93% 13.34% 3.50%

Future Plans

The group’s results in 2024/25, although not as high as budgeted has still been positive and positioned YMCA Bournemouth for
expenditure in investment in our leisure facilities and housing redevelopment. These are the primary focus into the next year,
but we will continue to review other opportunities to assess affordability, ethos and how they fit specifically into our strategic
plan and current operational commitments.

The risk of economic uncertainty, a challenging recruitment environment, rising costs and political uncertainty continue to create
a challenging operating environment. This means YMCA must remain agile and adaptive to the future development, taking
opportunities where possible but remaining robust in its planning and risk management.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2025

Trustees' responsibilities statement

The Trustees (who are also directors of Bournemouth Young Men's Christian Association for the purposes of company law) are
responsible for preparing the report and financial statements in accordance with applicable law and regulations.

The Companies Act 2006 and registered social housing legislation require the Trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the association and of its income and expenditure for the
period.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the association will
continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the association and enable it to ensure that the financial statements comply with the Companies Act 2006
the Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing in
England 2015. It has general responsibility for taking reasonable steps to safeguard the assets of the association and to prevent
and detect fraud and other irregularities.

Disclosure of information to the auditors

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

- there is no relevant audit information of which the company’s auditors are unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.

In approving the Trustees Report, we also approve the Strategic Report included therein, in our capacity as company directors.

On behalf of the Board
SIGNED SECURELY

26/09/2025 at 4:07:32 PM UTC

Richard Elms, Chairman
SIGNED SECURELY

26/09/2025

Date: 26/09/2025 at 4:07:32 PM UTC
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2025

Independent Auditor's Report to the Members of Bournemouth Young Men's Christian Association

Opinion

We have audited the financial statements of Bournemouth Young Men's Christian Association (the parent company and its
trading subsidiaries, together ‘the group’)) for the period ended 31 March 2025 which comprise the Group and Association
Statement of Comprehensive Income, Group and Association Balance Sheet, Group and Association Statement of Changes and
Reserves, Group Cash Flow statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and association’s affairs as at 31 March 2025, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended,;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration Act
2008 and the Accounting Direction for private registered providers of social housing in England 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the group and association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

the board’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

the board has not disclosed in the financial statements any identified material uncertainties that may cast significant

doubt about the group’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2025

Other information

The board is responsible for the other information. The other information comprises the information included in the Board
Report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the board report (incorporating the strategic report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the board report (incorporating the strategic report) has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and its environment obtained in the course of the audit, we
have not identified material misstatements in the board report (incorporating the strategic report).
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in our opinion:
a satisfactory system of control over transactions has not been maintained.

Responsibilities of the board

As explained more fully in the board’s responsibilities statement set out on page 13, the board members (who are also the
directors of the association for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the board determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
board either intends to liquidate the association or to cease operations, or has no realistic alternative but to do so.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2025

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities including fraud. The extent to
which are capable of detecting irregularities, including fraud is detailed below:

- We obtained an understanding of the legal and regulatory frameworks applicable to the Group and the sector in which they
operate. We determined that the following laws and regulations were most significant: the Companies Act 2006, the UK
Corporate Governance Code and UK corporate taxation laws.

- We obtained an understanding of how the Group are complying with those legal and regulatory frameworks by making
inquires to the management. We corroborated our enquiries through our review of board minutes and papers provided to the
Committee of Management.

- We assessed the susceptibility Group's financial statements to material misstatement, including how fraud might occur.

Audit procedures performed by the engagement team included:

1) Identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraud;

2) Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

3) Challenging assumptions and judgments made by management in its significant accounting estimates;

4) ldentifying and testing journal entries, in particular any journal entries posted with unusual account combinations; and
5) Assessing the extent of compliance with the relevant law and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2025

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 and section 137 of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that we might
state to the association’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
association and the association’s members as a body, for our audit work, for this report, or for the opinions we have formed.

| M Rodd BSc FCA FCCA {Senior Statutory Auditor)

for and on behalf of Ward Goodman Audit Services Limited
Statutory Auditor

4 Cedar Park

Cobham Road

Ferndown Industrial Estate

Wimborne

Dorset
BHZ21 75F

Date: ﬂegfffkwga(

Page 17



Bournemouth Young Men's Christian Association
Statement of Comprehensive Income (Including Income and Expenditure Account)

for the Year Ended 31 March 2025

Turnover

Cost of sales

Operating surplus / (deficit)

Interest receivable and similar income

Interest payable and similar charges

Surplus / (deficit) for the year generated
from ordinary activities

Insurance claim
Gain/(loss) on revaluation

Surplus / (deficit) for the year

Release of Social Housing Grants due to
change to revaluation model

Revaluation of property

Total comprehensive income for the year

The income and expenditure account has been prepa

The income and expenditure account was approved on

SIGNED SECURELY

26/09/2025 at 4:07:32 PM UTC

Richard Elms, Chairman

Group Group Association Association
Period 01.04.24 Period 01.04.23 Period 01.04.24 Period 01.04.23
to 31.03.25 t031.03.24 to 31.03.25 t031.03.24
Total Total Total Total
Note £000 £000 £000 £000
2 7,190 6,733 7,099 6,678
(7,006) (6,378) (6,938) (6,319)
184 355 161 359
4 29 24 28 23
(77) (92) (77) (92)
136 287 112 290
13 53 13 53
- (737) - (737)
149 (397) 125 (394)
- 1,761 - 1,761
- 1,537 - 1,537
149 2,901 125 2,904

26/09/2025

26/09/2025 at 4:07:32 PM UTC

sanEvsbasisithat all operations are continuing operations.

signed on behalf of the board by:

The notes on pages 22 to 39 form part of these financial statements
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Bournemouth Young Men's Christian Association Company registration number: 3817056

Balance Sheet
for the Year Ended 31 March 2025

Group Group Association  Association
2025 2024 2025 2024
Total Total Total Total
Note £000 £000 £000 £000
Fixed assets
Intangible assets 8 - - - -
Tangible assets 9,10 7,683 7,551 7,571 7,425
7,683 7,551 7,571 7,425
Current assets
Stocks 11 6 7 6 7
Debtors 12 846 707 846 710
Investments 13 510 506 510 506
Cash at bank and in hand 1,265 1,494 1,122 1,350
2,627 2,714 2,484 2,573
Creditors: amounts falling due within one year 14 (1,202) (1,225) (1,192) (1,179)
Net current assets / (liabilities) 1,425 1,489 1,292 1,394
Total assets less current liabilities 9,108 9,040 8,863 8,819
Creditors: amounts falling due after more than one year 15 (1,913) (1,994) (1,913) (1,994)
Total net assets / (liabilities) 7,195 7,046 6,950 6,825
Reserves
Income and expenditure reserve 17 4,851 4,685 4,664 4,500
Revaluation reserve 17 1,537 1,537 1,537 1,537
Restricted reserve 17 113 106 55 70
Designated reserve 17 694 718 694 718
Total reserves 22 7,195 7,046 6,950 6,825

SIGNED SECURELY
26/09/2025

. . . . 26/09/2025 at 4:07:32 PM UTC
The financial statements were approved and authorised for issue by the Board on ........ccccceevvevecrennne

Signed on behalf of the board by
SIGNED SECURELY

26/09/2025 at 4:07:32 PM UTC

Richard Elms, Chairman

The notes on pages 22 to 39 form part of these financial statements
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Bournemouth Young Men's Christian Association
Statement of Changes in Reserves
for the Year Ended 31 March 2025

Group Income and
expenditure Revaluation Restricted Designated
reserve reserve reserve reserve Total
£000 £000 £000 £000 £000
At 31 March 2023 3,346 - 49 750 4,145
Surplus / (deficit) for the year (434) - 68 (31) (397)
Release of Social Housing Grants due to change to
revaluation model 1,761 - - - 1,761
Revaluation of tangible fixed assets - 1,537 - - 1,537
Total comprehensive income 1,327 1,537 68 (31) 2,901
Transfers 12 - (11) (1) -
At 31 March 2024 4,685 1,537 106 718 7,046
Surplus / (deficit) for the year 153 - 11 (15) 149
Total comprehensive income 153 - 11 (15) 149
Transfers (see note 17) 13 - (4) (9) -
At 31 March 2025 4,851 1,537 113 694 7,195
Association Income and
expenditure Revaluation Restricted Designated
reserve reserve reserve reserve Total
£000 £000 £000 £000 £000

At 31 March 2023 3,161 - 11 749 3,921
Surplus / (deficit) for the year (431) - 68 (31) (394)
Release of Social Housing Grants due to change to
revaluation model 1,761 - - - 1,761
Revaluation of tangible fixed assets - 1,537 - - 1,537
Total comprehensive income 1,330 1,537 68 (31) 2,904
Transfers (see note 17) 9 - (9) - -
At 31 March 2024 4,500 1,537 70 718 6,825
Surplus / (deficit) for the year 155 - (15) (15) 125
Total comprehensive income 155 - (15) (15) 125
Transfers (see note 17) 9 - - (9) -
At 31 March 2025 4,664 1,537 55 694 6,950

The notes on pages 22 to 39 form part of these financial statements
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Bournemouth Young Men's Christian Association
Statement of Cash Flows
for the Year Ended 31 March 2025

Cash flow from operating activities
Interest paid

Net cash flow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets

Interest received

Net cash flow from investing activities

Cash flow from financing activities

Repayment of loans

Net cash flow from financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at 1 April 2024

Cash and cash equivalents at 31 March 2025

Cash and cash equivalents consists of:

Cash at bank and in hand
Short term deposits

Cash and cash equivalents at 31 March 2025

Group Group
Period 01.04.24 Period 01.04.23
to 31.03.25 to 31.03.24
Note £000
18 288 1,014
(77) (92)
211 922
(431) (589)
29 24
(402) (565)
(34) (36)
(34) (36)
(225) 321
2,000 1,679
1,775 2,000
1,265 1,494
13 510 506
1,775 2,000

The notes on pages 22 to 39 form part of these financial statements
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2025

1 Summary of significant accounting policies

Legal form

Parent entity

Bournemouth Young Men's Christian Association is a private registered provider of social housing in the United Kingdom and a
registered company limited by guarantee. The address of the registered office is given in the registered provider information
of these financial statements.

Subsidiary entities

Townsend Youth Partnership is a registered charity, registration number 1093213, and a private company (number
04236016) limited by guarantee, registered in the United Kingdom. The registered office of the charity is Delta
House, 56 Westover Road, Bournemouth, Dorset, BH1 2BS. The nature of the charity's operations and principal
activities are described in the Trustees annual report

Pokesdown Community Youth Centre is a registered charity, registration number 301918, registered in the United
Kingdom. The registered address of the charity is Delta House, 56 Westover Road, Bournemouth, Dorset, BH1 2BS.
The nature of the charity's operations and principal activities are described in the Trustees annual report.

(a) General information and basis of preparation

The nature of the registered provider's operations and principal activities are, providing residential accommodation in the
form of flats and hostel rooms to those in conditions of need, hardship or distress due to their social, physical or economic
circumstances. The Association is committed to helping people, particularly young people, at times of need regardless of their
gender, race, ability or faith. In order to fulfil these objectives the Association operates a comprehensive range of programmes
of a sporting, social and cultural nature. This involves the management and operation of three youth centres, a children's
centre, child contact centre and pre school, a retreat centre and the management of a leisure centre.

The registered provider constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared in accordance with applicable accounting standards including Financial
Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Statement of Recommended Practice for Social Housing Providers 2018, and with the Accounting Direction for private
registered providers of social housing in England 2019. The financial statements are also prepared under the requirements of
the Housing and Regeneration Act 2008 and the Companies Act 2006. The financial statements have been prepared on a going
concern basis under the historical cost convention, modified to include certain items at fair value. The financial statements are
prepared in sterling, which is the functional currency of the registered provider, and rounded to the nearest £000.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all years presented unless otherwise stated.

(b) Group accounts

The registered provider is required by the Companies Act 2006 to prepare group accounts. The consolidated accounts
comprise the financial statements of Bournemouth YMCA, and of its subsidiaries Pokesdown Youth Club (unincorporated
charity no 301918) and the Townsend Youth Partnership (registered company no 04236016, charity number 1093213).

These charities are consolidated into this set of accounts under the basis that Bournemouth Young Men's Christian
Association is the sole trustee of the charities.

(c) Stocks

Stock is stated at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all costs of
purchase, costs of conversion and other costs incurred in bringing stock to its present location and condition. Cost is
calculated using the first-in, first-out formula.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2025

(d) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value through the statement of comprehensive income if the shares are publicly
traded or their fair value can otherwise be measured reliably. Other investments are measured at cost less impairment.

(e) Intangible assets - goodwill

Goodwill arising on business combinations is capitalised, classified as an asset on the balance sheet and amortised on a
straight line basis over its useful life. The period chosen for writing off goodwill is 10 years. The reason for choosing this period
is that it is the directors' assessment of the period to be benefited.

(f) Tangible fixed assets

Tangible fixed assets (excluding freehold properties) are stated at cost (or deemed cost) less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as intended
such as the cost of acquiring land and buildings, developments costs, interest charges on loans during the development period
and expenditure on improvements. Expenditure on improvements will only be capitalised when it results in incremental
future benefits such as increasing rental income, reducing maintenance costs or resulting in a significant extension of the
useful economic life of the property.

Freehold properties are recognised on a revaluation basis and recognised at fair value at the reporting date. These are
depreciated over the useful life of the property between revaluation. Following revaluation at the end of 2024, this has been
considered to be 50 years.

Depreciation is provided on all tangible fixed assets (including those held at revaluation), at rates calculated to write off the
cost, less estimated residual value, of each asset on a systematic basis over its expected useful life as follows. Where revalued
assets are depreciated a transfer is made between the revaluation reserve and the income and expenditure account.

Following the most recent review of the depreciation policies by the Trustees, it was decided that all new capital expenditure
from the 1st January 2019 would be depreciated on different rates. These new rates are detailed below, older assets will
continue to be depreciated at the previous rates. Additions are depreciated for an entire year during the year of purchase.

Pre 2019 additions Post 2019 additions & subsidiaries
Freehold properties 2% straight line 2% straight line
Housing properties See below See below
Plant and machinery 10% straight line 10% straight line
Fixtures and fittings 20% reducing balance 20% straight line
Motor vehicles 20% reducing balance 20% straight line
Improvements to property 15% reducing balance / over the straight line based on useful
term of the lease economic life / 7 year straight line

Housing properties under construction are not depreciated until they are in use.
The useful economic lives of all tangible fixed assets are reviewed annually.

The entity operates a capitalisation policy of a minimum of £1,000.

Page 23



Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2025

(g) Housing properties

Housing properties are revalued to their market value at the reporting date. Bournemouth Young Men's Christian Association
accounts for its expenditure on housing using component accounting. Under component accounting, the housing property is
divided into those major components which are considered to have substantially different useful economic lives. These
components are then depreciated over their individual useful economic lives on a straight line basis. The particular
components identified by Bournemouth Young Men's Christian Association and their respective useful economic lives are as

follows:

Land n/a Bathrooms 25 years
Core building 100 years Boiler/heating 15 years
Roof 60 years Electrics 20 years
Windows 25 years Lift 25 years
Kitchens 25 years

(h) Impairment
All fixed assets are considered for impairment annually and detailed reviews of assets for impairment are carried out if there is
an indication that impairment has occurred or if they are not being depreciated.

(i) Social housing grant (SHG)
SHG is recognised when receivable.

Housing association grants are included under SHG headings. The performance model has been adopted for the recognition of
Social Housing Grants.

(j) Government and other grants

Grants towards capital expenditure (other than housing property) are included within accruals and deferred income, and then
released to the income and expenditure account over the expected useful life of the related assets. Grants towards revenue
expenditure are released to the income and expenditure account as the related expenditure is incurred.

(k) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price.
Any losses arising from impairment are recognised in the statement of comprehensive income in other administrative
expenses.

Rights of social landlords to have improvement works carried out to properties by a third party (such as a local authority) are
recognised as prepayments where payment has occurred in advance of the works being carried out and receipts in advance
from the same third party recognised as liabilities.

Assets and liabilities or income and expenditure are not offset.

(I) Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, they are
measured at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a
financing transaction it is measured at present value.

(m) Leases
Rentals payable and receivable under operating leases are charged to the statement of comprehensive income on a straight
line basis over the period of the lease.
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Notes to the Financial Statements
for the Year Ended 31 March 2025

(n) Tax

The activities of the registered provider are partially exempt from VAT.

The Association is registered for VAT and is able to recover VAT on a proportion of its purchases. VAT incurred on purchases
which is not recoverable is included along with the expense to which it relates, or the item acquired, in the income and
expenditure account or balance sheet respectively.

(o) Turnover and other income

Turnover represents income from the various activities undertaken by the group. Rental income from the housing properties,
along with fees are recognised in the period in which services are provided. Revenue grants from the local authority and the
HCA are recognised in the period in which the related expenditure is incurred. All other trading income is recorded when the
service has been provided.

Donations and legacies are accounted for when the group has been notified of the amount receivable.

Supporting people income is recognised over the period in which services are provided when receivable and included in
turnover under Supporting People contract income.

(p) Employee benefits

When employees have rendered service to the registered provider, short-term employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The registered provider operates a defined contribution plan for the benefit of its employees. Contributions are expensed as
they become payable.

(q) Reserves

Restricted reserves are those reserves which are only expendable in accordance with the wishes of the funder or regulatory
body. Restricted reserves include funds raised in response to a specific appeal. Revenue and expenditure cannot be directly
set against restricted reserves but is taken through the statement of comprehensive income and then a transfer to / from
restricted reserves is made as appropriate.

Unrestricted general reserve —these funds can be used in accordance with the objectives of the Association at the discretion
of the board.

Designated reserves are part of unrestricted reserves which have been earmarked by the Board for a particular purpose. Such
designations may be reversed by future Board decisions.

(r) Judgements and key sources of estimation uncertainty

There are no areas of significant judgement.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities in the financial year include:

The valuation of properties owned by the group. Housing property and Freehold Property are now held at market value at the

reporting date. Management assess the valuation annually and consider whether formal valuation is required. A formal third
party valuation is obtained by the trustees on a regular basis.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2025

2 Turnover, cost of sales, administrative expenditure and operating surplus / (deficit)

The group has not provided information required by schedule 1 part 1 of the Accounting Direction for Social Housing in England

2015 on the grounds that it is not a large Private Registered Provider (PRP).

Social housing turnover and costs

Rents receivable excluding service charges
Revenue grants receivable

Amortised government grants

Turnover from social housing lettings

Staffing costs

Establishment costs

Equipment and maintenance

Operating expenditure on social housing lettings

Operating surplus/(deficit) on social housing lettings

Overheads
Depreciation of housing properties
Bad debts

Net surplus / (deficit) from social housing activities

Void losses

3 Accommodation owned and in management

Completed units:
Supported housing
- Hostel
- Delta Flats
- Trafford House
- Bournemouth Road
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Group and Association
Period 01.04.24

Period 01.04.23

to 31.03.25 to 31.03.24
£000 £000

2,223 2,133

420 393

- 14

2,643 2,540

755 663

217 187

38 34

1,010 884

1,633 1,656

52 41

64 110

76 19

192 170

1,441 1,486

(242) (120)

Group and Association

Number of Number of
units at units at
31 March 31 March
2025 2024
73 73
22 22
14 14
5 5

114 114




Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2025

4 Interest and other finance income and charges - Group and Association

a) Interest receivable and similar income Group Group Association Association
Period 01.04.24 Period 01.04.23 Period 01.04.24 Period 01.04.23
to 31.03.25 t0 31.03.24 to 31.03.25 t0 31.03.24
£000 £000 £000 £000
Bank interest receivable 29 24 28 23
29 24 28 23
b) Interest payable and similar charges Group Group Association Association
Period 01.04.24 Period 01.04.23 Period 01.04.24 Period 01.04.23
to 31.03.25 t031.03.24 to 31.03.25 t031.03.24
£000 £000 £000 £000
Bank charges and other interest 71 86 71 86
Housing loan interest 6 6 6 6
77 92 77 92
5 Surplus / (deficit) on ordinary activities
Surplus / (deficit) on ordinary activities is stated after charging / (crediting):
Group Group Association Association
Period 01.04.24 Period 01.04.23 Period 01.04.24  Period 01.04.23
to 31.03.25 t031.03.24 to 31.03.25 t031.03.24
£000 £000 £000 £000
Auditor's remuneration (including expenses and benefits
in kind) for audit 23 25 20 19
Auditor's remuneration (including expenses and benefits
in kind) for non-audit 10 7 7 7
Depreciation of tangible fixed assets 297 345 279 327
Impairment of tangible fixed assets - 67 - 67
Operating lease rentals - equipment 37 38 37 38

6 Board and key management personnel remuneration and Trustee expenses - Group and Association

The total remuneration for key management personnel in the year to 31 March 2025 amounted to £90k (2024 - £91k).

Directors are defined as the members of the board, the Chief Executive and members of the senior management team or its
equivalent, which is also the definition of key management personnel. The highest paid director received £85k (2024 - £86k)

remuneration (excluding pensions contributions) in the year ended 31 March 2025.
The chief executive is an ordinary member of the pension scheme. No enhanced or special terms apply.

During the year ended 31 March 2025, one trustee was reimbursed for travel and parking expenses totalling £51 (2024 - £91).

During the year ended 31 March 2025, no Trustees made donations to the Bournemouth YMCA (2024: £nil).
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7 Staff costs

The average monthly number of employees, including members of the executive team, during the year was as follows:
Period 01.04.24 Period 01.04.23

to 31.03.25 t031.03.24
Number Number
Management and administration 20 19
Development 1 2
Housing, support and care 22 24
Non - housing operations 45 53
88 98

The average number of employees, including members of the executive team, calculated on a full time equivalent was 88
employees (2024 - 98). Full time equivalent assumes a 40 hour working week.
The average headcount during the year ended 31 March 2025 was 176 (2024:189).

The aggregate remuneration of such employees (Group) was as follows:
Period 01.04.24 Period 01.04.23

to 31.03.25 t031.03.24
£000 £000
Wages and salaries 3,162 3,069
Social security 210 203
Other pension costs 152 148
3,524 3,420

Included in staff costs above is an amount totalling £311,871 relating to staff relating invoiced expenses.

The number of employees who received more than £60,000 as their employee package (excluding pensions costs) are as follows:
Period 01.04.24 Period 01.04.23

to 31.03.25 t0 31.03.24
Number Number
£60,001 - £70,000 3 2
£70,001 - £80,000 - -
£80,001 - £90,000 1
4 3

There were redundancy costs incurred in the year totalling £18,765 (2024: £28,561). As at 31 March 2025, £nil (2024:£26,287)
was due for payment after the year end.
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8 Intangible fixed assets - Group and Association

Goodwill Total
£000 £000
Cost:
At 1 April 2024 32 32
Additions - -
At 31 March 2025 32 32
Amortisation:
At 1 April 2024 32 32
Charge for the year - -
At 31 March 2025 32 32
Net book value:
At 31 March 2025 - -
At 1 April 2024 - -
Goodwill arose in 2009 as a result of the purchase of trade and assets of Broadstone Leisure Centre.
9 Tangible fixed assets - Housing properties - Group and Association
Housing
property for Total
letting
£000 £000
Cost or valuation:
At 1 April 2024 3,670 3,670
Additions: completed properties acquired - -
Additions: works to existing properties 44 44
Revaluation - -
At 31 March 2025 3,714 3,714
Depreciation:
At 1 April 2024 - -
Charge for the year (64) (64)
Revaluation - -
At 31 March 2025 (64) (64)
Net book value:
At 31 March 2025 3,650 3,650
At 1 April 2024 3,670 3,670

Housing property valuations have been obtained by Jones Lang LaSalle Inc and Eddisons Chartered Surveyors and were conducted in

September 2024.

Valuations are performed on an open Market Basis utilising the EUV-SH Valuation Model.
If housing properties had never been revalued, they would be held at depreciated historical cost of £3,192k.
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9 Tangible fixed assets - Housing properties - Group and Association - continued

The net book value of land and buildings comprised:

Land and buildings:
Freehold

Long leasehold
Short leasehold

2025 2024

£000 £000
3,650 3,670
3,650 3,670

Included within the freehold property are two leased shops which are part of Delta House, the cost of which is not separately

identifiable.

10 Tangible fixed assets - other
Group

Short Leasehold/

Assets Unt_jer Erechold Land . Freehold oroperty Equipment Mo.tor Total
Construction and buildings improvement improvement vehicles
£000 £000 £000 £000 £000 £000 £000

Cost or valuation:
At 1 April 2024 431 2,682 636 1,435 25 5,209
Additions 207 - 28 149 - 387
Disposals - - - - (5) (5)
Reclassification - - - - -
Revaluation - - - - - -
At 31 March 2025 638 2,682 664 1,584 20 5,591
Depreciation:
At 1 April 2024 - (274) (97) (939) (18) (1,328)
Charge for the year - (60) (13) (159) (1) (233)
Eliminated on disposal - - - - 3 3
Reclassification - - - - -
Revaluation - - - - - -
At 31 March 2025 - (334) (110) (1,098) (16) (1,558)
Net book value:
At 31 March 2025 638 2,348 554 486 4 4,033
At 1 April 2024 431 2,408 539 496 7 3,881

Short leasehold improvements are for the property at Broadstone, this is held on a 83 year lease with peppercorn rent being paid.

Total group tangible fixed assets:

Housing properties
Other
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3,650 3,670
4,033 3,881
7,683 7,551




Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2025

10 Tangible fixed assets - other - continued

Association
Assets Under Freehold Shortr';ea:rihow Eauibment Motor Total
Construction ';r:jiilﬁdﬁigj improvement im’;rosem\;nt qauip vehicles
£000 £000 £000 £000 £000 £000 £000
Cost or valuation:
At 1 April 2024 431 2,293 - 636 1,395 25 4,780
Additions 207 - 3 28 146 - 384
Disposals - - - - - (5) (5)
Reclassification - - - - - - -
Revaluation - - - - - - -
At 31 March 2025 638 2,293 3 664 1,541 20 5,159
Depreciation:
At 1 April 2024 - - - (97) (910) (18) (1,025)
Charge for the year - (46) - (13) (156) (1) (216)
Eliminated on disposal - - - - - 3 3
Reclassification - - - - - - -
Revaluation - - - - - - -
At 31 March 2025 - (46) - (110) (1,066) (16) (1,238)
Net book value:
At 31 March 2025 638 2,247 3 554 475 4 3,921
At 1 April 2024 431 2,293 - 539 485 7 3,755
Total association tangible fixed assets:
2025 2024
£000 £000
Housing properties 3,650 3,670
Other 3,921 3,755
7,571 7,425

Freehold property valuations have been professionally valued by Jones Lang LaSalle Inc, Eddisons Chartered Surveyors and Oliver
Miles Chartered Surveyor and were conducted in September 2024.

While income and expenditure of the revalued properties has been considered in coming to a valuation, potential improvement of
performance has also been factored in when coming to a market valuation.

If freehold properties had never been revalued, they would be held at depreciated historical cost of £1,881k (Group) and £1,782k
(association).
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11 Stocks

Finished goods

12 Debtors

Trade debtors (gross social housing rent arrears)
Trade debtors (others)

Amounts owed by group undertakings
Prepayments and accrued income

13 Current asset investments - Group and Association

Listed investments
Short term deposits

14 Creditors: amounts falling due within one year

Housing loans

Bank loans

Trade creditors

Deposits received in advance
Other tax and social security
Other creditors

Accruals and deferred income

2025 2024
£000 £000

6 7

6 7

Group Group Association Association
2025 2024 2025 2024
£000 £000 £000 £000

402 298 402 298

143 217 138 213

- - 6 8

301 192 300 191

846 707 846 710
2025 2024
£000 £000

510 506

510 506

Group Group Association Association
2025 2024 2025 2024
£000 £000 £000 £000

7 7 7 7

39 34 39 34

512 490 510 488

8 9 8 9

63 60 63 60

11 18 11 17

562 607 554 564

1,202 1,225 1,192 1,179
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15 Creditors: amounts fall due after more than one year - Group and Association

2025 2024

£000 £000
Bank loans 768 806
Housing loans 48 49
Accruals and deferred income 1,097 1,139
1,913 1,994

The housing loans include aggregate amounts of £55k. The housing loan is managed by BCM Global and held with Orchardbrook
Limited, it is secured on the Hostel and Delta House Flats. The housing loan was drawn in two tranches and was repayable by
instalments at a current rate of interest of 10.375% and 11.5% per annum respectively.

The bank loans are held with Natwest and are secured on Fusion Youth Centre (4-6 Old Christchurch Lane), Trafford House (38
Frances Road), Winton YMCA (1-7 Jameson Road) and 337 Bournemouth Road. The bank loan is repayable by instalments at a
current rate of interest of 2% per annum over base rate, after a re-financing within the year. As security, the bank holds a legal
charge dated 24 January 2018 over these properties.

Historic Social Housing Grants issued relating to the development of the Westover Road site and 38 Frances Road may be repayable
upon sale of these properties. The total recoverable grant values are £2,830k for Westover Road and £270k for Francis Road.

16 Operating leases

Group
Minimum lease payments under non-cancellable operating leases fall due as follows: 2025 2024
£000 £000
Within one year 222 142
Between one and five years 841 861
More than five years 758 960
1,821 1,963

Lease payments recognised as an expense within the 31 March 2025 year end totals £142,073.
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17 Reserves

Reconciliation of movement in funds

Group
As at As at
01/04/2024 Income Expenditure Revaluation Transfers 31/03/2025
£000 £000 £000 £000 £000 £000
Unrestricted funds
Income and expenditure account 4,685 7,023 (6,870) 13 4,851
Designated funds:
Rent deposit reserve 9 - - (9) -
Capital expenditure 50 - - - 50
Depreciation reserve 659 - (15) - 644
Revaluation Reserve 1,537 - - - 1,537
2,255 7,023 (6,885) 4 7,082
Restricted funds
RC Chatterboxes (Lottery funded) 28 104 (106) - 26
Move-On Project 36 - (26) - 10
Heat Source Pumps 6 - - - 6
Home Long Income Fund - 10 (2) - 8
Child Contact Centre Funding - 20 (20) - -
Counselling for 'move-on' residents - 10 (10) - -
TYC Therapy Sessions - 5 (5) - -
Delivery of free counselling sessions - 5 - - 5
Pokesdown Community Youth Centre 36 - (2) - 34
restricted reserves
Asda Foundation - 18 - (4) 14
Sensory Room - 17 (7) - 10
Townsend Estate Counselling - 20 (20) - -
106 209 (198) (4) 113
7,046 7,232 (7,083) - 7,195
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17 Reserves - continued

Association As at As at
01/04/2024 Income Expenditure Revaluation Transfers 31/03/2025
£000 £000 £000 £000 £000 £000

Unrestricted funds
Income and expenditure account 4,500 6,986 (6,831) - 9 4,664
Designated funds:

Rent deposit reserve 9 - - - (9) -
Depreciation reserve 659 - (15) - - 644
Capital expenditure 50 - - - - 50
Revaluation Reserve 1,537 - - - - 1,537
6,755 6,986 (6,846) - - 6,895
Restricted funds
RC Chatterboxes (Lottery funded) 28 104 (106) - - 26
Move-On Project 36 - (26) - - 10
Heat Source Pumps 6 - - - -
Home Long Income Fund - 10 (2) - -
Child Contact Centre Funding - 20 (20) - - -
Counselling for 'move-on' residents - 10 (10) - - -
TYC Therapy Sessions - 5 (5) - - -
Delivery of free counselling sessions - 5 - - - 5
70 154 (169) - - 55
6,825 7,140 (7,015) - - 6,950
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17 Reserves - continued

Comparative reconciliation of movement in funds

Group

Unrestricted funds

Income and expenditure account

Designated funds:
Rent deposit reserve
Capital expenditure
Depreciation reserve

Townsend - Equipment and Storage

Revaluation Reserve

Restricted funds

RC Chatterboxes (Lottery funded)
Pokesdown Community Youth Centre

restricted reserves
Townsend Renovation
Townsend Furniture
Move-On Project
Heat Source Pumps
Pool cover

Association

Unrestricted funds

Income and expenditure account

Designated funds:
Rent deposit reserve
Depreciation reserve
Capital expenditure
Revaluation Reserve

Restricted funds

RC Chatterboxes (Lottery funded)

Move-On Project
Heat Source Pumps
Pool cover

As at As at
01/04/2023 Income Expenditure Revaluation Transfers 31/03/2024
£000 £000 £000 £000 £000 £000
3,346 8,410 (7,083) - 12 4,685
9 - - - - 9
50 - - - - 50
690 - (31) - - 659
1 - - - (1) -
- - - 1,537 - 1,537
4,096 8,410 (7,114) 1,537 11 6,940
11 106 (89) - - 28
36 - - - - 36
2 - (2) - - -
- 4 (2) - (2) -
- 36 - - - 36
- 6 - - - 6
. 9 - - (9) -
49 161 (93) - (11) 106
4,145 8,571 (7,207) 1,537 - 7,046
As at As at
01/04/2023 Income Expenditure Revaluation Transfers 31/03/2024
£000 £000 £000 £000 £000 £000
3,161 8,358 (7,028) - 9 4,500
9 - - - - 9
690 - (31) - - 659
50 - - - - 50
- - - 1,537 - 1,537
3,910 8,358 (7,059) 1,537 9 6,755
11 106 (89) - - 28
- 36 - - - 36
- 6 - - - 6
_ 9 - - (9) _
11 157 (89) - (9) 70
3,921 8,515 (7,148) 1,537 - 6,825
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17 Reserves - continued

a) Income and expenditure reserve

The income and expenditure reserve represents cumulative surplus and deficits net of other adjustments.

b) Restricted reserve

RC Chatterboxes - Restricted funding for the purpose outlined by The Big Lottery Reaching Communities Fund.

Move-On Project - This is a grant to enable the charity to employ a member of staff to help with move on decisions etc.

Heat Source Pumps - This is a grant to help towards a new heating system at Sandyholme.

Pool cover - This grant is to help towards a new swimming pool cover at the Junction.

Home Long Income Fund - monies to complete a number of support reviews for ex-midland living clients.

Child Contact Centre Funding - funding received to provide counselling and support services within the child contact centre.
Counselling for 'move-on' residents - funding to provide counselling sessions for residents about to 'move-on' from social housing.

TYC Therapy Sessions - funding to provide talking therapy sessions (plus 1 assessment session) to 10 young people that attend
Townsend Youth Club.

Delivery of free counselling sessions - funding to delivery free 1:1 counselling sessions.

Pokesdown restricted reserves - restricted for purpose of assisting young people with training or travel and are funds held in
Pokesdown Community Youth Centre.

Asda Foundation - funding for the refurbishment of the Men's, Ladies and disabled toilets.

Sensory Room - funding to create a sensory room at the Townsend Youth Centre.

Townsend Estate Counselling - funding received by Townsend Youth Partnership to provide counselling sessions to those in need on
the Townsend estate.

c) Designated reserve

The designated depreciation fund relates to the PYC property and will be released as depreciation is charged against this asset.
The Rent deposit reserve is held to aid with the Housing Rent Deposit Scheme which helps residents who cannot pay rent.
Capital expenditure reserve is held for this capital projects.

Townsend - Equipment and storage reserve is held for the purchase of equipment and storage for the Youth centre.
Revaluation reserve - Revaluation gain/losses relating to properties held by the entity.

18 Reconciliation of operating surplus / (deficit) to cash flow from operating activities

Group Group

2025 2024

£000 £000
Surplus / (deficit) for the year 149 1,364
Interest payable 77 92
Interest received (29) (24)
Depreciation and impairment of tangible fixed assets 297 345
Loss on disposal of tangible fixed assets - 69
Loss on revaluation - 737
(Increase) / decrease in stock 1 (1)
(Increase) / decrease in trade and other debtors (139) 49
Increase / (decrease) in trade and other creditors (68) (1,617)
Net cash flow from operating activities 288 1,014
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19 Pensions and other post-retirement benefits - Group and Association

a) Defined contribution pension plan

The Registered Provider operates a defined contribution pension plan for its employees. The amount recognised as an expense in
the period was £152,246 (2024 - £148,211).

20 Related party transactions - Group and Association

Bournemouth YMCA is the parent entity in the group and ultimate controlling party. Exemption has been claimed from presenting
details of transactions between group entities which are included in the consolidated financial statements.

During the period ended 31 March 2024 Bournemouth YMCA had the following related and associated undertakings:

Pokesdown Community Youth Centre

Subsidiary name Pokesdown Community Youth Centre
Charity registration number 301918

Basis of control Sole trusteeship

Total assets as at 31 March 2025 f 111,902

Total liabilities as at 31 March 2025 (E 10,252)

Total funds as at 31 March 2025 f 101,650

Income for the year to 31 March 2025 f 68,554

Expenditure for the year to 31 March 2025 (E 66,351)

Surplus for the year to 31 March 2025 £ 2,203

Townsend Youth Partnership

Subsidiary name Townsend Youth Partnership
Charity registration number 1093213

Company registration number 04236016

Basis of control Sole trusteeship

Total assets as at 31 March 2025 f 150,043

Total liabilities as at 31 March 2025 (E 4,348)

Total funds as at 31 March 2025 f 145,695

Income for the year to 31 March 2025 f 127,237

Expenditure for the year to 31 March 2025 (E 105,003)

Surplus for the year to 31 March 2025 £ 22,234

The association is under the control of the Board of Trustees.
Board and key management personnel remuneration is disclosed in note 6.
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21 Financial instruments

The carrying amounts of the Registered Provider's financial instruments are as follows:

Financial assets

Debt instruments measured at amortised cost:

- Trade debtors (note 12)

- Amounts owed by group undertakings (note 12)

Financial liabilities
Measured at fair value through the statement of comprehensive
income:

- Housing loans (notes 14-15)

Debt instruments measured at amortised cost:
- Trade creditors (note 14)
- Other creditors (note 14)

Group Group Association  Association

2025 2024 2025 2024
£000 £000 £000 £000

545 515 540 511

- - 6 8

545 515 546 519

55 56 55 56

55 56 55 56

512 490 510 489

11 17 11 16

523 507 521 505

The income, expenses, net gains and net losses attributable to the Registered Provider's financial instruments are summarised as

follows:

Income and expense
Financial liabilities measured at fair value through the statement of
comprehensive income

22 Analysis of net assets between funds (consolidated)

Group

Fixed assets
Current assets
Current liabilities
Long term liabilities

Association

Fixed assets
Current assets
Current liabilities
Long term liabilities
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Group Group Association  Association
2025 2024 2025 2024
£000 £000 £000 £000
(6) (6) (6) (6)
Unrestricted Revaluation Restricted Total
£000 £000 £000 £000
6,146 1,537 - 7,683
2,514 - 113 2,627
(1,202) - - (1,202)
(1,913) - - (1,913)
5,545 1,537 113 7,195
6,034 1,537 - 7,571
2,429 - 55 2,484
(1,192) - - (1,192)
(1,913) - - (1,913)
5,358 1,537 55 6,950
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

The purpese of this report is for Bournemouth YMCA's Board of Trustees to present its audited financial statements for the year
ended March 2024, which have been prepared in accordance with the staternent.

Objectives and Activities

The Charities area of activity, ta further its purpose for the public benefit, continues to operate in Social Housing, Children and
Family Work, Youth Work and Health and Fitness work with the aim being to make a pasitive impact on and ultimately change
people’s lives for the better.

Bournemeouth Young Men's Christian Association is a charitable Housing Association incorporated as a company limited by

guarantee and registered with the Homes and Communities Agency. It is governed by its Memorandum and Articles of
Association.

YMCA's vision in England and Wales is of an inclusive Christian movement transforming communities so that all people can
belong, contribute and thrive.

Structure, Governance and Management

Bournemouth YMCA is governed by its Memorandum and Articles of Association. This includes the Paris Basis of the YMCA 1855
— "The YMCA seek to reunite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures, desire
to be His disciples in their faith and in their life, and to associate their efforts to the extension of His Kingdom." Trustees are
elected Full Members of the Association at the Annual General Meeting. The Board of Trustees have power of co-option, up to
ane third of its numbers during the year and such person co-opted are eligible for election at the next AGM.

A review of the major risks to which the Charity is exposed is undertaken annually and systems established to mitigate those
risks. The continual updating of Policies and Procedures remained a key priority together with the Risk Register, Key
performance Indicators are set for each Department and ultimately drilled down to the performance of each individual. Annual
Appraisals are undertaken which allows for a continuing assessment of performance and corrective action if required.

Reference and Administrative Details

Charity Name: Bournemaouth YMCA

Charity Number: 1078728

Company Registration Number: 3817056

Housing Association Number: Hal46

Registered Address: Delta House
56 Westover Road
Bournemouth
BH1 2BS

Directors and Trustees: Richard Elms (Chair) Simon Potterton
Colin Hartland Mark Petrauskas
David Williams

Elaine Cowley (resigned 30 lanuary 2024)
Andrew Dobbins (appointed 20 October 2023)
Bruce Viney (appointed 20 October 2023)
Thomas Southgate (appointed 20 October 2023)

Company Secretary: Ronnie Bugler
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

The Board of Trustees delegate day to day responsibility to the Chief Executive Officer, Gareth Sherwood.
The Trustees have had regard to Charity Commission guldance on public benefit.

Recruitment and appointment of new trustees

Board members are recruited with the assistance of a skills matrix for need and experience required on the Board at the time. All
Board mermbers must be Christians as per the articles below and are recruited from the full membership of the Association.
Board members are voted on to the Board at the Annual AGM meeting and will consist of between 6-12 people.

Policies and procedures for induction and training of trustees

Trustee induction procedures include key docurnents, support from fellow trustees, introductions to management and front line
staff, a meeting with other trustees, preliminary attendance of a board meeting, and invitations te meet beneficiaries, service
users, and supporters, Training includes safeguarding, GDPR, health and safety and specific training for trustees in areas of
governance and finance,

Arrangements for setting pay and remuneration of key management personnel and any benchmarks, parameters or criteria
used

A benchmarking exercise takes place in Q3 in preparation for the budget setting process at the beginning of 04. When setting
pay a number of parameters are considered, including for example; the cost of living, living wage, job role and responsibilities,
inflation and affordability.

Risks

The major risks during the period were the financial and operational performance due to the growing impact of rising inflation,
the legacy of the pandemic, the cost-of-living crisis, and the war in Ukraine; specifically causing increases to cost of materials, a
more competitive fundraising environment, rising costs and utilities and reduction in customer confidence. There was also the
impact of staff vacancies nationally and locally and supply chains affected by various national and international crisis. The
accounting period for this report covers twelve months from 1 April 2023 to 31 March 2024,

During 2023/24, we continued to be impacted by the rise in utility costs and the increase in demand for our support services
specifically. We were however able to take over the management of the Bayside Fitness Centre (formerly Fitness First, Poole)
which also brings some risks as we look to make it a financially sustainable part of our charitable activities.

Budget projections were reviewed regularly and tight control remained on areas of expenditure to ensure a solid cash position.
Following planning permission being granted for the development of Westover Road we moved forward the plans to hopefully
commence the redevelopment in the next financial year, unless there is a change in strategic need from the local authority.

Fund-raising

We continued to search for funding opportunities and availability of grants to help in various areas of our work, but it is
becoming harder to attract funds due to increased competition and our need to accumulate reserves to develop our housing
portfolio.

Other secured income

» Health and Fitness memberships — increased footfall and membership at our primary leisure site reached 110% of
pre-pandemic levels

» We received confirmation of continuing funding as fallows:
- Health and Fitness Memberships - increase footfall and membership at our primary leisure site
- Children’s centre contracts were renewed for the whole year
- 5P funding for housing
- Early years funding for funded children in pre-school

The following pages are a snapshot of the work undertaken in 2023/2024.
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Bournemouth Young Men's Christian Association
Trustees repart
for the Year Ended 31 March 2024

Financial Review

The surplus of income far the year was £340,000 for the group (£343,000 for Bournemouth YMCA alone) before accounting far a
loss on revaluation of freehold property, leading to an overall deficit of £397k. Like all charities that rely on funding and
donations as an essential part of its income generation, YMCA Bournemouth has experienced reductions in contract values over
recent years as well as some shortfalls in grant funding.

We have been very successful in achieving some additional grants in 2023/24, as follows:

Funder Charity Area of work Amount (£)
BCP Food & Energy Support Fund BMYCA Rough sleepers supported by 7,284
Healthbus
Southern Coop via Neighbourly BMYCA To provide warm space and meals |1,500
Winter Fund
The Halbard Charitable Trust BMYCA Running costs 5,000
Co-op Community Fund BMYCA Counselling 600
The John Horseman Trust BMYCA, Counselling 10,000
Alice Ellen Cooper Dean BMYCA Counselling 10,000
The Benefact Trust BMYCA Counselling 24,000
The Percy Bilton Charity BMYCA TYP Sofas 3,400
Valentine Trust BMYCA Child Contact Centres running costs |15,000
Moj Accredited Supported Centre  [BMYCA The Stourvale Centre Contact 2,500
Grant Centre
Moj Accredited Supported Centre  |BMYCA Townsend Contact Centre 2,500
Grant
BCP Thriving Communities - Priority  [BMYCA The Junction Swimming Pool Caver |3,000
2
ASDA 5t Pauls BMYCA Christmas meal for Westover 400
Residents
Co-op Community Fund TYP Running costs 600
Anton Jurgens Charitable Trust TYF Running costs 3,000
Peoples Postcode Lottery TYP Running costs 24,980
MoreBus TP |P& System 250
KFC Community Grants TYP TYP Core Costs 2,500
Southern Co-op (care to share - via  [TYP Core Costs S00
MNeighbourly)
Cherries Community Fund [(AFCB) TYP TYP Sofas 1,000
Wessex Water Fund TYP Youth Work 4,000
Southern Co-op (Love your TYP Youth Work 1,000
Meighbour - Neighbourly)
Southern Co-op via Neighbourly - TYP Youth Work 1,500
Winter Fund
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

Financial Review continued
Our events fundraising team also had a very positive year, especially running the Big Sleep Easy events which raised almost

£91,000 from local supporters, for which we are very grateful. During 2023/24, the charity has received no complaints in respect
of the charity's fundraising activities.

It is warthy to note that our reserves policy is to keep 3 months of salary at all times and we need at least £650,000 to progress
to the next stage of the re-development of Westover Road. This means to progress to the start of development stage of
Westover Road and keep to our reserves policy, we will need £1.4 million of cash reserves. We then intend to use more reserves
to fill the gap between the expenditure on redevelopment and that raised.

Continuing rises in National Living Wage and Employers’ obligations of Employers’ National Insurance Contributions and
Woaorkplace Pensions have also impacted on expenditure for the year. The Association pays 7% employers’ pension contributions,
which is generous compared to some employers. Benchmarking of salaries against local competitors continues to take place in
what is becoming a very difficult recruiting environment.

With rising staff costs, expenditure for repairs, including two lifts having to be replaced, equipment, materials, utilities and
servicing to all our sites continuing to increase; the pressure on charities to maintain operations and invest in development is
challenging. Ongoing compliance with GDPR, safeguarding and health and safety remains a priority; data systems are regularly
checked and staff are trained ta ensure robust prevention measures against cyber security attacks, Reviewing efficiencies and
best value for all our contracted supplies and purchasing have helped to minimise central costs for the Association and this,
together with careful budgeting, maximising income generation and sound financial planning, have helped towards this year's
overall results. The Trustees would like to record their thanks and recognition to the management and staff, whose continued
work effort, professionalism and commitment is commended.

In 2023/24, housing and support work continued to see high demand and a continued rise in the level of vulnerability and need
of those coming into our support services. We supported 211 people, with BCP Council continuing to fund via Supporting Peaple
and Protect funds our full 73 hostel rooms. Our other 41 rooms of move-on accommodation were filled with other self-referrals,
The housing department has worked hard to support clients demonstrating some very chaotic behaviour and void rates have
been higher than previous years due to slower-than-expected referrals from the local authority and higher than expected room
repairs. The previous issue with bed bugs has been resolved overall, With new regulations being put into place for Social
Housing we have worked hard to ensure we are ready for the changes and are providing the best service we can to our clients,
meeting all building and consurner standards to provide a safe and suitable home far them, as we help them maove back into
independence.

Staff turnover has been high over the year, but despite this client activities have continued to be provided with a variety of
sporting activities, group outings, art and eraft options and stays at our Sandyholme residential centre for the clients, supported
by our housing and chaplaincy teams. These activities give clients opportunities to have meaningful occupation and to gain
confidence and social skills whilst creating positive memaories.

The Children's Centres/Family Hubs contract also continued in Pokesdown and Southbourne, Townsend and Queen’s Park, the
service level agreement was unchanged. We continue to see increasing demand for counselling support for families. BCP Council
continued to review the provision of Family Hubs for family and children’s services and we are working with them as changes are
being made. With the decision in BCP's hands, we hope to retain or grow our invalvement of family hubs in the future across all
of BCP. We were also able to help local families with the delivery of 419 food bags.

The pre-school continues to thrive with good occupancy, we are grateful to our nursing staff and management for a very
effective and needed service. The Child Contact Centre has continued to grow in demand with a much-increased number of
referrals including from more Local Authorities, who have recognised our highly gualified staff provision, whereas some contact
services are run by volunteers. We provided 1541 hours af family time to enable children to see their non-resident parent.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

Financial Review continued

The activities under Health and Fitness through the Junction Leisure Centre have remained very popular with aver 5,000+
members and an average gain of 200 members per month. On top of this there were 38,000 fitness class participants in the year,
over 1,000 children taught to swim and 2,200 session for young people specifically delivered. Parties remained popular as were
adult functions using the bar area for events and celebrations. The holiday club provision also continues to be popular with
5,170+ Junior holiday club sessions run. The effectiveness of our leisure model, built on the bady, mind, spirit approach to human
flourishing and our community wholeness focus for harmany and family development has significantly increased its positive
impact in our communities. In the last 12 months this has created a vision for leisure development which is driving a new avenue
of opportunity for the coming years, seeking to unite many of our family and leisure services to create a ‘whale lives for the
whole of life in whole communities’ vision for the future of coordinated operations in the communities we serve,

There was good news in July when Lifewise gym and sports hall reopened having returned from severe water damage as a
consequence of a problem with pipework in the building next door, the sports hall is very papular built on this community
model. We were able to support those living in our hostel accommodation as well as providing a service to lacal asylum seekers
and those who want an affordable facility to use.

In September we took over the farmer Fitness First facility in Poole and renamed it Bayside under its new YMCA management,
The memberships continued to grow from 522 when we started to over 1,300 and rising members by the end of the financial
year. We took over a dedicated and experienced team of staff who work hard to make this facility the best it can be and with
continued investrent in the facility we aim to make this a place people in the local community want to attend to form
friendships and connections whilst developing a healthy mind, body and spirit.

We also continue to partner with local providers to offer clinical supervision to their teams and the service offers an excellent
support to many people in the local area and for them to support their front-line staff with clinical supervision. Our fundraising
team are working very hard to support the costs of running this incredibly valuable service,

Pokesdown Community Youth Centre continues to operate as a youth centre in the Southbourne area of Bournemaouth.
Pokesdown is one of the oldest youth clubs in the country and thousands of young people have benefited over 100+ years. The
Townsend Youth Partnership also continues to impact on the lives of young people living on the Townsend estate providing
positive activities and outcomes for them. Townsend Youth work provides a safe place for young people to go, providing positive
opportunities for them to develop persanal and social/interpersonal skills. After BCP funding stopped we had to reduce the
number of sessions being run but have been able to concentrate on providing ongoing sessions from Townsend each week, We
Bive young peaple a safe place to play and grow; providing support by trained youth workers who can advise, encourage and
work with young people at a eritical time in their lives to maximise their potential.

Townsend Children’s Praject continues to run weekly sessions for younger children with an average of 20-25 attending.
Chatterboxes also runs two face to face sessions a week and two zoom sessions with approximately 25-30 young people per
session. Both projects have continued to thrive and grow throughout the year. Chatterboxes also providing training, support and
advice to local businesses on supporting people with disabilities.

The Charity's strategy continues to be one of intentional development in our primary operational areas, striving for excellence,
Christian compassion, and wholeness of life in our staff and those we serve. We continue ta look for opportunities to develop,
particularly within our leisure, family hub and hausing programmes; we are striving to create affordable, effective and
sustainable services to our local communities.

There was ongaing investment in CAPEX throughout the financial year to ensure facilities have been kept up to a good standard.
Reserves have been strengthened to a total £7,046K (£4,145K in 2023). Reserves are held for the furtherance of the
development of the activities of YMCA Bournemouth and its premises, and to allow continued capital investment in the buildings
and infrastructure.

Restricted reserves as at 31 March 2024 are £106k (2023: £49K). Designated reserves are £718k (2023: £750K). Following a
change to revaluation model for Housing and freehold properties in the year, the group now also holds a revaluation reserve
totalling £1,537k. The Trustees consider that the financial performance reflects the activity undergone in the period and
continue to be satisfied that future benefits will be derived from them.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

Strategic Review
This report Is a fair review of Bournemouth YMCA's business and is in accordance with the SORP.

Areas that have been recognised are:

. Effective business planning

. Effective performance management of all staff to ensure all activities are delivered to the highest
possible standard in exceptional circumstances with much of the workforce working remotely
Continue to review value for maney and outcomes based on:

» Financial returns
} Koy performance indicators and bench-marking
* CQuality of services delivered
= Social bensfits to individual and communities
o Benefits to Association
. Generate surpluses to maintain a viable organisation, fund the capital programme and continue to
develop services for customers
- Ensure high levels of customer satisfaction are achieved
. Promote the Association’s Christian values
. Expand use of volunteers to enhance services
. Secure existing rent charges and additional support funding — partnering with Local authorities
hy Develop and increase in quantity and guality of accommodation
. Prepare for future 5P funding changes
. Continue cutreach work for street hoemeless (linking with Chaplaincy team) and work to combat
homelessness in our area
- Provide excellent family support services in the local area and secure Children's centre contracts
o Further expand our chaplaincy and counselling services
. Expand holiday activities ages 5-11
. Increase the positive impact on the lives af children and young people in the community
. Secure funding for youth prajects and extend work in Dorset and Poole
- Extend partnership working with other Christian organisations [ Churches J/ &chools
. Extend training offer for in-house training and to external organisations
" Increase usage / memberships of Lifewise and Sports hall at Westover Road
.

Extend our Health and Wellbeing work Identifying new leisure facilities

Fage 20



Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2024

Value For Money Metrics
The Board of Trustees is committed to achieving value for maoney (VFM) in YMCA Bournemouth's service planning and delivery in
accordance with its five-year strategy and The Regulator of Social Housing's (RSH) value for money standard.

¥MCA Bournemouth aims to:

Integrate VFM principles within all management, planning and review processes

Adopt appropriate, recognised good practice

Promaote a culture of continuous improvement

Demonstrate to both internal and external stakeholders that the achievement of VFM is sought in all
activities undertaken

Embed VFM principles in the culture of YMCA Bournemouth so that all trustees, staff and volunteers
recognise their continuing responsibility to seek VFM for the charity as part of their routine activities.

VFM is to achieve the right balance between economy, efficiency and effectiveness. Essentially YMCA Bournemouth is required
to assess the impacts of all its costs to best meet its stakeholders’ needs. This means spending efficiently to ensure there is
optimum balance between relatively low costs, high productivity and successful outcomes,

In 202324, we have ensured VFM in a number of ways

®

Occupancy levels have remained high: total voids and bad debts in the hostel were 5.2% of total
income (target 5%); total voids and bad debts in Delta flats were 6.8% of total income (target 10%);
total voids and bad debts in Trafford House were 9.1% of total income (target 10%); and total voids and
bad debts in Bournemouth Road were 9.1% of total income (target 10%).

It should be noted that Trafford is a 14-bed scheme and a small void period has a proportionally bigger
impact upon the percentage.

We continue to work closely with BCP Council to ensure referrals are assessed within 24 hours to
reduce void periods and ensure maximum use of our accommedation

We have been successful in securing additional contracts for services

We actively encourage attendance in our gym and physical activities in the sports hall to enhance the
clients’ health and well-being

Health and wellbeing sites monitor attendance levels in the gym, swimming academy and fitness
classes to enable us to determine what, if any, changes are required to maximise the facilities and staff
members, as well as income

The upskilling of employees within our Health & Fitness areas ensures that employee development is
encouraged and structured, and that VFM is inserted within our programme delivery as direct costs are
lowered

Occupancy levels across all our locations are managed and continually monitored to maximise return

The cross-utilisation of staff within our Health & Fitness locations and Business Development delivery
enables VFM to be achieved thraugh the lowering of staff costs

Children’s services continually monitor attendance levels in their various schemes, classes and sesslons
to ensure that any targets set by funders are being met and to ensure that our facilities and staff
members are being used to their full potential

Youth services monitor attendance levels in their sessions, enabling them to meet funders’ objectives
and to ensure best use of facilities and staff

We monitor customer satisfaction across all our service to consider improverments that may be made
in delivery and outcomes

Staff structures across all departments are continually under review.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

Value For Money Metrics Continued

Alongside compliance with the Value for Money Standard and Code of Practice, we are expected to report on certain VFM

Metrics to enable effective comparison across the sector. The metrics are included below.

2a

2b

1]

7h

Future Plans

VFM Matrix

Reinvestment

[Total capex incl purchase of new
properties and CAPEX on existing properties
as % of housing properties at cost)

Mew supply delivered - Social housing

Mew supply delivered - non social housing
Gearing

EBITDA

Headling social housing cost per unit
Operating margin (Social housing lettings) %

Operating margin (overall) %
excluding sale of fixed assets

ROCE [averall)

2024

0.72%

0.00%
0.00%
27.20%
131.52%
£ 8,266
50.43%

S0.43%

5.04%

2023

0.07%

0.00%
0.00%
27.60%
475.00%
£8,113
49.47%

49.47%

23.93%

2022 2020/2021 Benchmark

2.9%9%

5.26%
0.00%
27.79%
280.00%
£16,719
14.53%

14.53%

13.34%

2.70%

0.00%

0.00%

19.94%

-110.00%

£16,126
28.43%

28.43%

2.60%

0.00%

17.40%
0.00%
-30.70%
1137%
11,019
24.80%

8.30%

4.40%

The group's results in 2023/24 positioned YMCA Bournemouth for expenditure in investment in our leisure facilities and housing
redevelopment. These are the primary focus into the next year, but we will continue to review other opportunities to assess

affordability, ethos and how they fit specifically into our strategic plan and current operational commitments.
The risk of economic uncertainty, a challenging recruitment environment, rising costs and political uncertainty continue to
create a challenging operating environment. This means YMCA must remain agile and adaptive to the future development,
taking opportunities where possible but remaining robust in its planning and risk management.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2024

Trustees' responsibilities statement

The Trustees (who are also directors of Bournemouth Young Men's Christian Association for the purposes of company law) are
responsible for preparing the report and financial statements in accordance with applicable law and regulations.

The Companies Act 2006 and registered social housing legislation require the Trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the association and of its income and expenditure for the
period.

In preparing these financial statements, the Trustees are required to:

- salect suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained
in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the association will
continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the association and enable it to ensure that the financial statements comply with the Companies Act 2006
the Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing in
England 2015, It has general responsibility for taking reasonable steps to safeguard the assets of the association and to prevent
and detect fraud and other irregularities.

Disclosure of information to the auditors

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

- there is no relevant audit information of which the company's auditors are unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant audit
information and to establish that the company's auditors are aware of that information.

In approving the Trustees Report, we also approve the Strategic Report included therein, in our capacity as company directors.

Richard Elms, Chairman

Date: ™| ‘.\C}'\’;}_*‘
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2024

Independent Auditor's Report to the Members of Bournemouth Young Men's Christian Association
Opinicn

We have audited the financial statements of Bournemouth Yaung Men's Christian Association (the parent company and its
trading subsidiaries, together ‘the group')) for the period ended 31 March 2024 which comprise the Group and Association
Statement of Comprehensive Income, Group and Association Balance Sheet, Group and Association Statement of Changes
and Reserves, Group Cash Flow statement and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framewaork that has been applied in their preparation is applicable law and United
Kingdem Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and association’s affairs as at 31 March 2024, and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration Act
2008 and the Accounting Direction for private registered providers of social housing in England 2019,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK] (1545 (UK)) and applicable law. Qur
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the group and assoeiation in accordance with the ethical
requirements that are relevant to our audit of the finandial statements in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these regquirements. 'We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the 1545 (UK) require us to report to you
where:

the board’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

the board has not disclased In the financial statements any identified material uncertainties that may cast significant
doubt about the group’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
manths from the date when the financial statements are authorised for issue.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2024

Other information

The board is responsible for the other information. The other information comprises the information included in the Board
Report, other than the financial statements and our auditor's report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial staternents or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies ar apparent material
misstatements, we are required to determine whether there is a material misstaterment in the financial statements or a
material misstaterment of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our epinion, based on the work undertaken in the course of the audit:

the information given in the board report (incorporating the strategic repart) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the board report {incorporating the strategic report) has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and its environment obtained in the course of the audit, we
have not identified material misstatements in the board report (incorporating the strategic report)
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in our opinion:
a satisfactory system of control over transactions has not been maintained.

Responsibilities of the board

As explained more fully in the board's responsibilities statement set out on page 24, the board members (who are also the
directors of the association for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the board determine is necessary to
enahble the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue as a going
cancern, disclosing, as applicable, matters related to going eancern and using the going concern basis of accounting unless
the board either intends to liguidate the association or to cease operations, or has no realistic alternative but to do so.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2024

Auditor's responsibilities for the audit of the financial statements

Our ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with [5As (UK) will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken an the
basis of these financial statements.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading
to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statermants, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities including fraud. The extent
to which are capable of detecting irregularities, including fraud is detailed balow:

- We obtained an understanding of the legal and regulatory frameworks applicable to the Group and the sector in which they
operate. We determined that the following laws and regulations were maost significant: the Companies Act 2006, the UK
Corporate Governance Code and UK corporate taxation laws.

- We obtained an understanding of how the Group are complying with those legal and regulatory framewaorks by making
inguires to the management. We corroborated our enquiries through our review of board minutes and papers provided to
the Committee of Management.

- We assessed the susceptibility Group's financial statements to material misstatement, including how frawd might oceur.

Audit procedures performed by the engagement team included:
1) Identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraud;
2] Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;
1) Challenging assumptions and judgments made by management in its significant accounting estimates;
4] Identifying and testing journal entries, in particular any journal entries posted with unusual aceount combinations; and
5] Assessing the extent of compliance with the relevant law and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at: www.fre.org.uk/auditorsrespansibilities. This description forms part of our auditar's report.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Bournemouth Young Men's Christian Association
Statement of Comprehensive Income (Including Income and Expenditure Account)
for the Year Ended 31 March 2024

Group Group Association Association
Period 01.04.23 Period 01.04.22 Period 01.04.23 Period 01.04.22
to 31.03.24 to 31.03.23 to 31.03.24 to 31.03.23
Total Total Total Total
Note E£000 £000 £000 £000
Turnover 2 6,733 6,204 6,678 6,112
Cost of sales (6,378) (5,811) (6,319) (5,731)
Operating surplus f [deficit) 355 393 359 381
Interest receivable and similar income 24 7 23 7
Interest payable and similar charges (92) 1 (92) 1
Insurance claim 53 187 53 187
Gain/[loss) on revaluation 23 (737) - (737) =
Surplus [ (deficit) for the year (397) 588 (394) 576
Release of Social Housing Grants due to 15 1,761 - 1,761 -
change to revaluation model
Revaluation of property 23 1,537 - 1,537 -
Total comprehensive income for the year 2,901 588 2,904 576

The income and expenditure account has been prepared on the basis that all operations are continuing operations.

The incomg enditure account was approved on Eﬂ‘ttql‘-tlgned on behalf of the board by:

Richard Elms, Chairman Colin Hartlard, Trustee

The notes on pages 32 to 48 form part of these financial statements
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2024

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 and section 137 of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that we might
state to the assaciation's members those matters we are required to state to them in an auditor’s report and for no other
purpose. Ta the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
association and the association’s members as a body, for our audit work, for this report, or for the opinions we have formed.

| M Rodd BSc FCA FCCA (Senior Statutory Auditor)

for and on behalf of Ward Goodman Audit Services Limited
Statutory Auditor

4 Cedar Park

Cobham Road

Ferndown Industrial Estate

Wimbarnes

Dorset

BH21 75F

Date: e \aw
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Bournemouth Young Men's Christian Association Company registration number: 3817056
Balance Sheet
for the Year Ended 31 March 2024

Group Group Association  Association
2024 2023 2024 2023
Total Total Total Taotal
Mote £000 £000 £000 £000
Fixed assets
Intangible assets 8 - - - -
Tangible assats 9,10 7,551 6,574 7425 6,435
7,551 6,574 7425 B,435
Current assets
Stocks 11 7 6 7 6
Debtaors 12 707 756 710 757
Investments 13 506 501 506 501
Cash at bank and in hand 1,494 1,178 1,350 1,047
2,714 2441 2,573 2,311
Creditors: amounts falling due within one year 14 {1,225) (1,037} (1,179) (99z2)
Met current assets [ (liabilities) 1,489 1,404 1,394 1,319
Total assets less current liabilities 9,040 7,978 8,819 7,754
Creditors: amounts falling due after more than one year 15 (1,994) {3,833) 1,994} (3,833)
Total net assets / (liabilities) 7,046 4,145 6,825 3,821
Reserves
Income and expenditure reserva 17 4,685 3,346 4,500 3,161
Revaluation reserve 17 1,537 - 1,537
Restricted reserve 17 106 49 70 11
Designated reserve 17 718 750 718 749
Total reserves 7,046 4,145 6,825 3,921

Colin Hartland, Trusta

Richard Elms, Chairman

The notes on pages 32 to 48 form part of these financial staternents
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Bournemouth Young Men's Christian Association

Statement of Changes in Reserves
for the Year Ended 31 March 2024

Group

At 31 March 2022

Surplus / (deficit) for the year
Total comprehensive income
Transfers

At 31 March 2023

Surplus / (deficit) for the year

Release of Social Housing Grants due to change

to revaluation model
Revaluation (see note 17)

Total comprehensive income
Transfers (see note 17)

At 31 March 2024

Association

At 31 March 2022
Surplus / (deficit) for the year

Total comprehensive income

At 31 March 2023

Surplus / (deficit) for the year

Release of Social Housing Grants due to change

to revaluation model
Revaluation (see note 17)

Total comprehensive income
Transfers (see note 17)

At 31 March 2024

Income and
expenditure Revaluation  Restricted  Designated
reserve reserve reserve reserve Total
E0DD £000 £000 £000 £000
2,739 - 37 781 3,557
597 23 (32) 588
597 - 23 (32) 588
10 . {11) 1
3,346 - 49 750 4,145
(434) - 68 (31) (397)
1,761 - - 1,761
1,537 1,537
1,327 1,537 (13 (31) 2,901
12 (11) {1)
4 685 1,537 106 718 7,046
Income and
expenditure Revaluation  Restricted  Designated
reserve rEsErve reserve Feserye Total
£000 E£000 £000 £000 E00D
2,563 1 781 3,345
558 10 [32) 576
598 - 10 (32) 576
3,161 - 11 749 3,921
(431) B8 {31) (3524
1,761 - - 1,761
- 1,537 - 1,537
1,330 1,537 B8 (31) 2,904
e (9 - )
4,500 1,537 70 718 6,825

The notes on pages 32 to 48 form part of these financial statements
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Bournemouth Young Men's Christian Association
Statement of Cash Flows
for the Year Ended 31 March 2024

Cash flow from operating activities
Interest paid

Met cash flow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets
Interest received

Proceeds from sale of investment

Met cash flow from investing activities

Cash flow from financing activities
Mew loans in the year

Repayment of loans

Met cash flow from financing activities

Met increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at 1 April 2023

Cash and cash equivalents at 31 March 2024

Cash and cash equivalents consists of:

Cash at bank and in hand
Short term deposits

Cash and cash equivalents at 31 March 2024

The notes on pages 32 to 48 form part of these financial statements
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MNote

18

13

Group Group

Period 01.04.23  Period 01.04.22

to 31.03.24 to 31.03.23

£000 £000

1,013 781

192) (64)

921 717

(589) (395)

24 7

(565) {388)

(36) {102)

(36) (102)

320 227

1,679 1,452

1,999 1,679

1,494 1,178

506 201

2,000 1,679




Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

1 Summary of significant accounting policies

Legal form

Bournemauth Young Men's Christian Association is a private registered provider of social housing in the United Kingdom and
a registered company limited by guarantee. The address of the registered office is given in the registered provider
information of these financial statements.

(a) General information and basis of preparation

The nature of the registered provider's operations and principal activities are, providing residential accommodation in the
farm of flats and hostel rooms to those in conditions of need, hardship or distress due to their social, physical or economic
circumstances. The Association is committed to helping people, particularly young people, at times of nead regardlass of their
gender, race, ability or faith. in order to fulfil these objectives the Association operates a comprehensive range of
programmes of a sporting, social and cultural nature, This involves the management and operation of three youth centres, a
children's centre, child contact centre and pre school, a retreat centre and the management of a leisure centre.

The registered provider constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared in accordance with applicable accounting standards including Fina ncial
Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
statement of Recommended Practice for Social Housing Providers 2018, and with the Accounting Direction for private
registered providers of social housing in England 2019, The financial statements are also prepared under the requirements of
the Housing and Regeneration Act 2008 and the Companies Act 2006. The financial statements have been prepared on a
going concern basis under the historical cost convention, modified to include certain items at fair value. The financial

statements are prepared in sterling, which is the functional currency of the registered provider, and rounded to the nearest
£000.

The significant accounting palicies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all years presented unless otherwise stated.

(b) Group accounts

The registered provider is required by the Companies Act 2006 to prepare group accounts. The consolidated accounts
comprise the financial statements of Bournemouth YMCA, and of its subsidiaries Pokesdown Youth Club (unincorporated
charity no 301918) and the Townsend Youth Partnership (registered company no 04236016, charity number 1093213).

These charities are consolidated inta this set of accounts under the basis that Bournemouth Young Men's Christian
Association is the sale trustee of the charities,

(c) Stocks

Stack is stated at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all costs of
purchase, costs of conversion and other costs incurred in bringing stock to its present location and condition. Cost is
calculated using the first-in, first-out formula.

(d) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value through the statement of comprehensive income if the shares are publichy
traded or their fair value can otherwise be measured reliably. Other investments are measured at cost less impairment.

(&) Intangible assets - goodwill

Goodwill arising on business combinations is capitalised, classified as an asset on the balance sheet and amortised on a
straight line basis over its useful life, The period chasen for writing off goodwill is 10 years. The reason for choosing this
period is that it is the directors' assessment of the period to be benefited.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2024

() Tangible fixed assats

Tangible fixed assets (excluding freehold properties) are stated at cost {or deemed cost) less accumulated depreciation and
accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as intended
such as the cost of acquiring land and buildings, developments costs, interest charges on loans during the development
period and expenditure on improvements. Expenditure on improvements will only be capitalised when it results in
incremental future benefits such as increasing rental income, reducing maintenance costs or resulting in a significant
extension of the useful economic life of the property.

Faollowing a change in policy in the year, Freehold properties are now recognised on a revaluation basis and recognised at fair
value at the reporting date. For more detail regarding the change in accounting policy, please refer to the change in
accounting policy note.

Depreciation is provided on all tangible fixed assets (including those held at revaluation), at rates calculated to write off the
cost, less estimated residual value, of each asset on a systematic basis over its expected useful life as follows. Where revalued
assets are depreciated a transfer is made between the revaluation reserve and the income and expenditure account.

Following the most recent review of the depreciation policies by the Trustees, it was decided that all new capital expenditure
from the 1st January 2019 would be depreciated on different rates. These new rates are detalled below, older assets will
continue to be depreciated at the previous rates. Additions are depreciated for an entire year during the year of purchase.

Pre 2019 additions Post 2019 additions & subsidiaries
Freehold properties 2% straight line 2% straight line
Housing properties See below See below
Plant and machinery 10% straight line 10% straight line
Fixtures and fittings 20% reducing balance 20% straight line
Maotor vehicles 20% reducing balance 20% straight line
Improvements to property 15% reducing balance / over the straight line based on useful
term of the lease economic life / 7 year straight line

Housing properties under construction are not depreciated until they are in use.
The useful economic lives of all tangible fixed assets are reviewed annually.

() Housing properties

Following a change in policy to the revaluation model in the year, housing properties have been revalued to their market
value at the reporting date. Previously freehold housing properties had been stated at cost less accumulated depraciation,
and provision for any impairment, Bournemaouth Young Men's Christian Association accounts for its expenditure an housing
using component accounting. Under component accounting, the housing property Is divided into thase major components
which are considered to have substantially different useful economic lives. These components are then depreciated aver their
individual useful economic lives an a straight line basis. The particular components identified by Bournemouth Young Men's
Christian Association and their respective useful economic lives are as follows:

Land nfa Bathrooms 25 years
Core building 100 years Boiler/heating 15 years
Roof &0 years Electrics 20 years
Windows 25 years Lift 25 years
Kitchens 25 years

For more detail regarding the change in accounting policy, please refer to the change in accounting policy note.
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Bournemouth Young Men's Christian Association
Motes to the Financial Statements
far the Year Ended 31 March 2024

(h) Impairment
All fixed assets are considered for impairment annually and detailed reviews of assets for impairment are carried out if there
is an indication that impairment has occurred or if they are not being depreciated.

(i) Social housing grant (SHG)
SHG is recognised when receivable.

In previous years, where develapments have been financed whally or partly by SHG, the 5HG is recognised as a liability and
released to income over the same period the asset is depreciated over, Housing association grants are included under SHG
headings. Following a change to the revaluation policy in the year for housing properties, the performance model has been
adopted for the recognition of Social Housing Grants. For more detail please refer to the change in accounting policy note.

(j) Gowernment and other grants

Grants towards capital expenditure [other than housing property) are included within accruals and deferred income, and then
released to the income and expenditure account over the expected useful life of the related assets. Grants towards revenue
expenditure are released to the income and expenditure account as the related expenditure is incurred.

(k) Debtors and creditors receivable / payable within one year
Debtors and creditars with no stated interest rate and receivable or payable within one year are recorded at transaction

price. Any losses arising from impairment are recognised in the statement of comprehensive income in other administrative
EXPENsEs,

Rights of social landlords to have improvement works earried out to properties by a third party (such as a local authority) are
recognised as prepayments where payment has cccurred in advance of the works being carried out and receipts in advance
fram the same third party recognised as liabilities.

Assets and liabilities or income and expenditure are not offset.

(1) Loans and borrowings

Loans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, they are
measured at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a
financing transaction it is measured at present value,

(m) Leases

Rentals payable and receivable under operating leases are charged to the statement of comprehensive income on a straight
line basis over the period of the lease.

[n) Tax

The activities of the registered provider are partially exempt from VAT,

The Association is registered for VAT and is able to recover VAT on a proportion of its purchases. VAT incurred on purchases
which is not recoverable is included along with the expense to which it relates, or the item acquired, in the income and
expenditure account or balance sheet respectively.

(o) Turnover and other income

Turnover represents income from the various activities undertaken by the group. Rental income from the housing properties,
along with fees are recognised in the period in which services are provided. Revenue grants from the local authority and the
HCA are recognised in the period in which the related expenditure is incurred. All other trading income is recorded when the
service has been provided.

Donations and legacies are accounted for when the group has been notified of the amount receivable.

Supporting people income is recognised over the period in which services are provided when receivable and included in
turnover under Supporting People contract income.
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Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

(p) Employee benefits

When employees have rendered service to the registered provider, short-term employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The registered provider operates a defined contribution plan for the benefit of its employees. Contributions are expensed as
they become payahble.

(g) Reserves

Restricted reserves are those reserves which are only expendable in accordance with the wishes of the funder or regulatory
body. Restricted reserves include funds raised in response to a specific appeal. Revenue and expenditure cannot be directly
set against restricted reserves but is taken through the statement of comprehensive income and then a transfer to / from
restricted reserves is made as appropriate.

Unrestricted general reserve —these funds can be used in accordance with the objectives of the Association at the discretion
of the board.

Designated reserves are part of unrestricted reserves which have been earmarked by the Board for a particular purpose. Such
designations may be reversed by future Board decisions.

(r) Judgements and key sources of estimation uncertainty

There are no areas of significant judgement.

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities in the financial year include;

The valuation of properties owned by the group. Following a change to revaluation model, Housing property and Freehaold
Froperty are now held at market value at the reporting date, Mangement assess the valuation annually and consider whether
formal valuation is required. A formal third party valuation is obtained by the trustess on a regular basis,

(s) Change in accounting policy

In the year there was a change in accounting policy for the valuation of housing properties and freehold property. Assets in
these classes were previously held at cost less accumulated depreciation but are now recognised under the revaluation model
and have been revalued to market value at the year end. These assets will be depreciated at the same rates as previously
used in subsequent years. As a result of this change, total funds have increased by a total of £799,698, £1,536,968 of which is
held in revaluation reserve and £737,270 has been recognsed through the Statement of Comprehensive Income in the year,

Following the change to the revaluation model for housing property and following consultation of the housing SORP, the
policy relating to the recognition of Social Housing Grants has also been updated from the accruals model to the performance
madel. As a result of this change, Social Housing Grant creditors totalling £1,760,777 would be recognised as they are
received and have therefore been released in the year as an adjustment to other comprehensive income at the start of this
period. This has not been adjusted retrospectively for the comparative year as the revaluation model was not in place in the
prior year,
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Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

2 Turnover, cost of sales, administrative expenditure and operating surplus / (deficit)

The group has not provided information reguired by schedule 1 part 1 of the Accounting Direction for Social Housing in England

2015 on the grounds that it is small.

Social housing turnover and costs

Rents receivable excluding service charges

Revenue grants receivable

Capital grants receivable

Social housing activity expenditure

Operating surplus / (deficit) from social housing activities
Met surplus / (deficit) from social housing activities

Void losses

Amortised government grants

Other government grants recognised

3 Accommodation owned and in management

Completed units;
Supported housing
- Hostel
- Delta Flats
- Trafford House
- Bournemouth Road
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Group and Association
Period 01.04.23  Period 01.04.22
to 31.03.24 to 31.03.23
E£000 £000
2,253 2,155
1,641 1,689
(850) (818)
1,076 988
1,000 05
(1209 {129}
14 14
Group and Association
Number of Number of
units at units at
31 March 31 March
2024 2023
73 73
22 32
14 14
5 5
114 114




Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

4 Interest and other finance income and charges - Group and Association

a) Interest recelvable and similar income Group Group Association Association
Period 01.04.23 Period 01.04.22 Period 01.04.23  Period 01.04.22
to 31.03.24 to 31.03.23 to 31.03.24 to 31.03.23
£000 £000 £000 £000
Bank interest receivable 24 7 23 7
24 7 23 7
b) Interest payable and similar charges Group Group Association Association
Period 01.04.23 Period 01.04.22 Period 01.04.23  Period 01.04.22
to 31.03.24 to 31.03.23 to 31.03.24 to 31.03.23
£000 £000 £000 £000
Bank charges and other interest 86 58 86 58
Housing loan interest & -59 6 (59)
92 (1) 92 (1)

The 2022 year end housing loan interest figure included charges for early settlement of £64,907 as this was considered to be

payable. This was reversed in the prior year as the loan was no longer being considered for early payment.

LY.

Surplus / (deficit) on ordinary activities
Surplus / (deficit) on ordinary activities is stated after charging / (crediting):

Group Group Association Association
Period 01.04.23 Period 01.04.22 Period 01.04.23  Period 01.04.22
to 31.03.24 to 31.03.23 to 31.03.24 t0 31.03.23
£000 £000 £000 £000
Auditor's remuneration (including expenses and benefits
in kind) for audit 25 24 19 18
Auditor's remuneration (including expenses and benefits
in kind) for non-audit 7 7 7 7
Depreciation of tangible fixed assets 345 269 327 249
Impairment of tangible fixed assets 67 43 &7 43
Operating lease rentals 38 a5 EF a5

6 Board and key management personnel remuneration - Group and Association

The total remuneration for key management personnel in the year to 31 March 2024 amounted to £91k (2023 - £82k).
Directors are defined as the members of the board, the Chief Executive and members of the senior management team or its

eqguivalent, which is also the definition of key management personnel. The highest paid director received £91k (2023 - £69k)
remuneration (excluding pensions contributions) in the year ended 31 March 2024.

The chief executive is an ordinary member of the pension scheme. No enhanced or special terms apply.

During the year ended 31 March 2024, one trustee was reimbursed for travel expenses totalling £91 (2023 - £40).

During the year ended 31 March 2024, no Trustees made donations to the Bournemouth YMCA (2023: £77).
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Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

7 Staff costs

The average monthly number of employees, including members of the executive team, during the year was as follows:
Period 01.04.23  Period 01.04.22

to 31.03.24 to 31.03.23
Number Mumber
Management and administration 19 20
Development 2 2
Housing, support and care 24 26
Men - housing operations 53 40
92 28

The average number of employees, including members of the executive team, calculated on a full time equivalent was 98
employees (2023 - BB). Full time equivalent assumes a 40 hour working week.
The average headcount during the year ended 31 March 2024 was 189 (2023:174).

The aggregate remuneration of such employees (Group) was as follows:
Period 01.04.23  Period 01.04.22

to 31.03.24 to 31.03.23
£000 £000
Wages and salaries 3,069 2,731
Social security 203 199
Other pension costs 148 147
3,420 3,077

Included in staff costs above is an amount totalling £199,558 relating to staff relating invoiced expenses.

The number of employees who received mare than £60,000 as their employee package (excluding pensions costs) are as

follows:

Period 01.04.23  Period 01.04.22

to 31.03.24 to 31.03.23

Mumber Mumber

£60,001 - £70,000 2 1

£70,001 - £80,000 = d

£80,001 - £90,000 1 -
E] 1

There were redundancy costs incurred in the year totalling £28,561 (2023:£nil). As at 31 March 2024, £26,287 (2023:£nil) was
due for payment after the year end.
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Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

8 Intangible fixed assets - Group and Association

Goodwill Taotal
£000 £000
Cost:
At 1 April 2023 32 32
Additions -
At 31 March 2024 32 32
Amortisation:
At 1 April 2023 32 32
Charge for the year - :
At 31 March 2024 32 3z
Met book value:
At 31 March 2024 % o
At 1 April 2023 - -
Goodwill arase in 2009 as a result of the purchase of trade and assets of Broadstone Leisure Centre.
9 Tangible fixed assets - Housing properties - Group and Association
Housing
properties for Total
letting
£000 £000
Cost or valuation:
At 1 April 2023 5,656 5,656
Additions: completed properties acquired - =
Additions: works to existing properties 24 24
Revaluation (2,010) (2,010)
At 31 March 2024 3,670 3,670
Depreciation:
At 1 April 2023 (2,276) [2,276)
Charge for the year (110) (110)
Revaluation 2,386 2,386
At 31 March 2024 - .
Met book value:
At 31 March 2024 3,670 3,670
At 1 April 2023 3,380 3,380

Housing property valuations have been obtained by lones Lang LaSalle Inc and Eddisons Chartered Surveyors and have been
recognised in the accounts as at 31 March 2024,

Valuations are performed on an open Market Basis utilising the EUV-5H Valuation Model.
If housing properties had never been revalued, they would be held at depreciated historical cost of £3,294k.
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Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

9 Tangible fixed assets - Housing properties - Group and Association - continued

The net boaok value of land and buildings comprised:

2024 2023
£000 £000
Land and buildings:
Freehold 3,670 3,380
Long leasehold -
Short leasehold - -

3,670 3,380

Included within the freehold property are two leased shops which are part of Delta House, the cost of which is not separately
identifiable.

10 Tangible fixed assets - other

Group Freehaold Shart Leasehald,

Assets Under  Land and Freehaold property

Construction  buildings  improvements "™ ™™™ Equipment Motor vehicles Tatal

£000 £000 E£000 £000 £000 £000 £000

Cost or valuation:
At 1 April 2023 314 2,712 956 597 1,041 25 5,645
Additions 117 - 15 EL] 354 - 565
Dispasals - - (677) - - - 1677)
Reclassification - - - - -
Revaluation - {30) {294) . - - [324)
At 31 March 2024 431 2,682 - 636 1,435 25 5,209
Depreciation:
At 1 April 2023 - (796) (755) (81) (803) (16) [2,451)
Charge for the year - (B0) (19) (16} {136) (2) (233)
Eliminated on disposal - - 610 - - 610
Reclassification - - = - - -
Revaluation - 582 164 - - - 746
At 31 March 2024 - (274) - {97) (939) (18) (1,328)
Met book value:
At 31 March 2024 431 2,408 - 538 496 7 3,881
At 1 April 2023 314 1,916 201 516 238 a 3,194

Short leasehold improvements are for the property at Broadstone, this is held on a 83 year lease with peppercorn rent being paid.

Total group tangible fixed assets:

2024 2023

£000 £000
Housing properties 3,670 3,380
Other 3,881 3,194
7,551 6,574
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Bournemouth Young Men's Christian Association
MNotes to the Financial Statements
for the Year Ended 31 March 2024

10 Tangible fixed assets - other - continued

Association
Freehold Short Leasehald/
Assets Under  Land and Freehold praperty
Construction  buildings  improvements MmN Equipment Maotar vehicles Total
£000 £000 £000 £000 £000 £000 £000
Cost or valuation:
At 1 April 2023 314 2,323 956 597 1,006 25 5211
Additions 117 = 15 339 389 - 560
Disposals - - (677) . - - (677)
Reclassification - - - - - - -
Revaluation - (30) (294) - - - (324)
At 31 March 2024 431 2,293 - 636 1,395 25 4,780
Depreciation:
At 1 April 2023 2 {536) (754) (81) {779) {16) {2,168)
Charge for the year - (46) (20] (18) (131) (2] {215)
Eliminated on disposal - - 610 - - - 610
Reclassification - - - - - - 3
Revaluation - 582 164 . . - 746
At 31 March 2024 - - - (97) (910) (18] (1,025)
Net book value;
At 31 March 2024 431 2,293 - 535 435 7 3,755
At 1 April 2023 314 1,787 202 516 227 9 3,055
Total association tangible fixed assets:
2024 2023
£000 £000
Housing properties 3,670 3,380
Other 3,755 3,055
7,425 6,435

Freehold property valuations have been professionally valued by Jones Lang LaSalle Inc, Eddisons Chartered Surveyors and Oliver
Miles Chartered Surveyor have been recognised in the accounts as at 31 March 2024,

While income and expenditure of the revalued properties has been considered in coming to a valuation, potential improvement of
performance has also been factored in when coming to a market valuation.

If freehold properties had never been revalued, they would be held at depreciated historical cost of £1,986k (Group) and £1,871k
(association).
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Motes to the Financial Statements
for the Year Ended 31 March 2024

11 Stocks

Finished goods

12 Debtors

Trade debtors (gross social housing rent arrears)
Trade debtars (others)

Amounts owed by group undertakings
Prepayments and accrued income

13 Current asset investments - Group and Association

Listed investments
Short term deposits

14 Creditors: amounts falling due within one year

Housing loans

Bank loans

Trade creditors

Deposits received in advance
Other tax and social security
Soclal Housing Grant not spent
Other creditors

Accruals and deferred Income
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2024 2023
£000 £000

7 6

7 6

Group Group Association Assaciation
2024 2023 2024 2023
£000 £000 £000 £000

298 220 298 220

217 244 213 238

- 8 7

192 292 191 292

707 756 710 757
2024 2023
£000 £000

506 501

506 501

Group Group Association Association

2024 2023 2024 2023
£000 £000 £000 £000

7 7 7 7

34 a5 34 a5

490 289 a488 289

9 10 9 10

&0 49 60 49

2 14 14

18 20 17 20

607 613 564 568

1,225 1,037 1,179 992




Bournemouth Young Men's Christian Association
Motes to the Financial Statements
for the Year Ended 31 March 2024

15 Creditors: amounts fall due after more than one year - Group and Association

2024 2023

£000 £000
Bank loans BOG 840
Housing loans 49 50
Social Housing Grant not spent . 1,761
Accruals and deferred income 1,139 1,182
1,994 3,833

The housing loans include aggregate amounts of £56k. The housing loan is managed by Capita and held with Orchardbrook Limited,
it is secured on the Hostel and Delta House Flats. The housing loan was drawn in two tranches and was repayable by instalments at
a current rate of interest of 10.375% and 11.5% per annum respectively.

The £741k (2023 - £769k) bank loan is held with Natwest and is secured on Fusion Youth Centre (4-6 Old Christchurch Lane),
Trafford House (38 Frances Road), Wintan YMCA (1-7 Jameson Road) and 337 Bournemouth Road. The bank loan is repayable by
instalments at a current rate of interest of 2% per annum over base rate, after a re-financing within the year. As security, the bank
holds a legal charge dated 24 lanuary 2018 over these properties.

Grant funding received from the Big Lottery Fund is secured on the Teddy's Pre School (34 Somerset Road) and Pokesdown Youth
Centre (108 Stourville Road) properties.

Historic Social Housing Grants issued relating to the development of the Westover Road site and 38 Frances Road may be
repayable upon sale of these properties. The total recoverable grant values are £2,830k for Westover Road and £270k for Francis

16 Operating leases

Group
Minimum lease payments under non-cancellable operating leases fall due as follows: 2024 2023
£000 £000
Within one year 142 28
Between one and five years 851 77
More than five years 960 -
1,963 105
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17 Reserves

Reconciliation of movement in funds

Group
As at As at
01/04/2023 Income Expenditure Revaluation  Transfers 31/03/2024
£000 £000 £000 £000 £000 £000
Unrestricted funds
Ineome and expenditure account 3,346 8,410 (7.,083) - 12 4,685
Designated funds:
Rent deposit reserve 9 - - - - 9
Capital expenditure 50 - - - - 50
Depreciation reserve 650 - (31) - . 659
Townsend - Equipment and Storage 1 - - - (1) -
Revaluation Reserve - - - 1,537 . 1,537
4,096 8,410 {7,114) 1,537 11 6,940
Restricted funds
RC Chatterboxes (Lottery funded) 11 106 (89) - - 28
Pokesdown Community Youth Centre 6 - - - - 6
restricted reserves
Townsend Renovation 2 3 12) : - 5
Townsend Furniture - 4 (2} - (2)
Move-0n Project - 36 - = . 36
Heat Source Pumps = 6 - - . [
Pool cover - £ - - (9] -
49 161 (53) - {11) 106
4,145 8571 (7,207) 1,537 - 7,046
Association As at As at
01/04/2023 Income Expenditure Revaluation Transfers 31/03f2024
£000 E£000 £000 £000 £000 £000
Unrestricted funds
Income and expenditure account 3,161 2,358 (7.028) - 9 4,500
Designated funds:
Rent deposit reserve 9 - - - - 9
Depreciation reserve 690 - (31) - - 659
Capital expenditure S0 - - 5 - 50
Revaluation Reserve - - - 1,537 - 1,537
3,910 8,358 {7,059) 1,537 E] 6,755
Restricted funds
RC Chatrerboxes (Lottery funded) 11 106 (83) - . 28
Mowve-0On Praject - 36 - - - 6
Heat Source Pumps - B - - 2 ]
Pool cover - 8 - - (9) -
11 157 (89) - (9] 70
3,921 8,515 {7,148) 1,537 - 6,825
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17 Reserves - continued

Comparative reconciliation of movement in funds

Group As at As at
01f04/2022 Income Expenditure  Transfers 31/03/2023
£000 £000 £000 £000 £000
Unrestricted funds
Income and expenditure account 2,739 6,274 (5,677) 10 3,346
Designated funds:
Rent deposit reserve 10 - (1) - 9
Capital expenditure S0 - - 50
Depreciation reserve 721 - (31) - 690
Townsend - Equipment and Storage - - 1 1
3,520 6,274 {5,709) 11 4,096
Restricted funds
RC Chatterboxes (Lottery funded) 1 110 (100) - 11
Pokesdown Community Youth Centre restricted 35 z . i 6
reserves
Townsend Renovation - 14 (1) (11) 2
a7 124 (101) {11) 49
3,557 6,398 (5,810) - 4,145
Association
As at As at
01/04/2022 Income Expenditure  Transfers 31/03/2023
E£000 £000 £000 E000 £000
Unrestricted funds
Income and expenditure account 2,563 6,196 (5,598) - 3,161
Designated funds:
Rent deposit reserve 10 - (1) - 9
Depreciation reserve 721 E (31) - 690
Capital expenditure 50 - e - 50
3,344 6,196 15,630) - 3,910
Restricted funds
RC Chatterboxes (Lottery funded) 1 110 {100) - 11
1 110 (100} - 11
3,345 6,306 (5,730) - 3,921
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17

18

19

Reserves - continued

@) Income and expenditure reserve

The income and expenditure reserve represents cumulative surplus and deficits net of other adjustments.

b) Restricted reserve

The restricted charity capital reserve relates to specific purpose, future refurbishment and development of the charity, outlined by
the donor (Mason White and Gilbert Marshall).

RC Chatterboxes - Restricted funding for the purpose outlined by The Big Lottery Reaching Communities Fund.

Pokesdown restricted reserves - restricted for purpose of assisting young people with training or travel,

Maove-0n Project - This is a grant to enable the Ymea to employ a member of staff to help with move on decisions etc.

Heat Source Pumps - This is a grant to help towards a new heating system at Sandyholme,

Pool cover - This grant is to help towards a new swimming pool cover at the Junction.

c) Designated reserve

The designated depreciation fund relates to the PYC property and will be released as depreciation is charged against this asset.

The Rent deposit reserve is held to aid with the Housing Rent Deposit Scheme which helps residents who cannot pay rent.
Capital expenditure reserve is held for this purpose.

Townsend - Equipment and storage reserve is held for the purchase of equipment and storage for the Youth centre.

Reconciliation of operating surplus / [deficit) to cash flow from operating activities
Group Group

2024 2023

£000 £000
Surplus [ [deficit) for the year 1,364 588
Interest payable 92 64
Interest received (24) (7)
Depreciation and impairment of tangible fixed assets 345 312
Amartisation and impairment of tangible fixed assets - -
Loss on disposal of tangible fixed assets 69 -
Loss on revaluation 737
(Increase) / decrease in stock (1) -
{Increase) / decrease in trade and other debtors 49 (259)
Increase / (decrease) in trade and other creditors (1,618) 83
Met cash flow from operating activities 1,013 781
Pensions and other post-retirement benefits - Group and Association

a) Defined contribution pension plan

The Registered Provider operates a defined contribution pension plan for its employees, The amount recognised as an expense in
the period was £148,211 (2023 - £145,347).
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20 Related party transactions - Group and Association

Bournemouth YMCA is the parent entity in the group and ultimate controlling party. Exemption has been claimed from presenting
details of transactions between group entities which are included in the consolidated financial statements.

During the period ended 31 March 2024 Bournemouth YMCA had the following related and associated undertakings:

Pokesdown Community Youth Centre
Subsidiary name

Charity registration number

Basis of contral

Total assets as at 31 March 2024
Total liabilities as at 31 March 2024
Total funds as at 31 March 2024

Income for the year to 31 March 2024
Expenditure for the year to 31 March 2024
Surplus for the year to 31 March 2024

Townsend Youth Partnership
Subsidiary name

Charity registration number
Company registration number
Basis of control

Total assets as at 31 March 2024
Total liabilities as at 31 March 2024
Total funds as at 31 March 2024

Incame for the year ta 31 March 2024
Expenditure for the year to 31 March 2024
Surplus for the year to 31 March 2024

The association is under the control of the Board of Trustees,

Board and key management personnel remuneration is disclosed in note 6.

Pokesdown Community Youth Centre
301918
Sole trusteeship

£112,084
£12,637
£99,447

£45,961
£41,339
£4,622

Townsend Youth Partnership
1093213

04236016

Sole trusteeship

£163,214
£39,753
£123,461

£43,292
£50,709
(£7,417)

During the year ended 31 March 2024, one trustee was reimbursed for travel expenses totalling £91 (2023 - £40).

During the year ended 31 March 2024, no Trustees made donations to the Bournemouth YMCA (2023: £77).
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21 Financial instruments

The carrying amounts of the Registered Provider's financial instruments are as follows:

Group Group Association Association
2024 2023 2024 2023
£000 £000 £000 £000
Financiol ossets
Debt instruments measured at amortised cost:
- Trade debtors (note 12) 515 a64 511 458
- Aimounts owed by group undertakings (note 12) - - ] 7
515 464 519 465
Financial liabilities
Measured at fair value through the statement of comprehensive
income:
- Housing loans [notes 14-15) 56 57 56 57
56 57 56 57
Debt instruments measured at amortised cost:
- Trade creditors (note 14) 490 289 489 289
- Other creditors (note 14) 17 20 16 20
507 309 505 309

The income, expenses, net gains and net losses attributable to the Registered Provider's financial instruments are summarised as

follows:
Group Group Association  Association
2024 2023 2024 2023
£000 £000 £000 £000

Income and expense

Financial liabilities measured at fair value through the statement of

comprehensive income (6] 59 (6 59

22 Contingent Liabilities

There is an emplayment tribunal ongoing at the time of financial reporting, Employment tribunals could lead to settlements in the
region of between £10k-£15k however the trustee board, upon adviserment from legal advisors, deem the possibility of this
occurring to be low.

23 Rewvaluation of properties

Housing properties and freehold properties have been revalued in the year. A summary of the revaluations can be seen below:

Housing Freehold Total

£000 - £000 £000
Recognisad in income and expenditure for the year - (737) (737)
Recognised through revaluation reserve in the year 77 1,160 1,537
Net effect of revaluation 77 423 800
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2023

The purpase of this report Is for Baurnemouth YMCa's Board of Trustees to present its audited financlal statements for the
year ended March 2023, which have been prepared in accordance with the statement,

Objectives and Actlvities

The Charities area of activity, ta further its purpose for the pubiie benefll, continues to operate in Soclal Housing, hildren
and Family Wark, Youth Wark and Health and Fitness work with the alm being to make a pasitive immpact on and sltimately
change people’s lives for the better,

Bournemouth Young Men's Christlan Assocliation is a charitable Housing Associatlon incorparated as a company hmlted by
guarantee and registarad with the Homes and Communitias Agency. It is governed by s Memorandum and Articles of
Association.

YM{A's vislon in England and Wales Is of an Inctusive Chrlstinn movernent transforming cormmuniies sa that all people can
belong, cantribute and thrive.

Structure, Governance pnd Management

Bournemouth YMCA 15 governed by its Memorandum and Articles of Assoctatlon. This includes the Paris Basis of the YMCA
1B55 - "The YMCA seek to raunite those wha, regacding Jesus Christ as thewr God and Saviour according to the Holy
scriptures, desire ta be His dlseiples in their faith and In their fife, and (o associate their efforts to the extension of His
Kingdom." Trustees are electad Full Members of the Astoclation at the Anaual General Meetlng. The Board of Trustees have
pawer of co-option, up to ane third of its numbers during the year and such persan co-opled are eligible for election at the
next AGM.

A review of the maor risks to which the Charity is exposed ks underaken annually and systems established to mitigate those
risks. The continual updating of Palicies and Procedures remainad a key priority togather with the Risk Register. Key
Ferformance Indicators are set for each Department and ultimately drilled dawn to the performpnce of aach indlvidual.
Annudl Appraisals are undertaken which altows for a contlnuing assessment of parformance and carrective actian If required

Reference and Administrative Deatails

Charlty Name: Hournemauth YMCA

Charity Number: 1078728

Company Registration Number: 3817056

Hpusing Associaticn Number; HAZAG

Repistersad Addrass: Delta House
56 Westover Road
Bouwmemouth
BH1 285

Directars and Trusteas: Richard Eims {Chair) Simon Potterton
Colin Hartland Elaine Cowley
David Willlams Mark Petrauskas

Simon Marsh {resigned 19 October 2022)
lan Terry {resigned 1 February 2023)
Andrew Dobbins {resigned 1 February 2023)

Company Secretary: Nigel fennas {resigned L8 luly 2022)
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Bournemouth Young Men's Chrlstian Assoclation
Trustees report
for the Year Ended 31 March 2023

The Board of Trusteas delegate day to day responsibility to the Chief Executive Ofileer, Gareth Sharwoad.
The Trustess have had regard to Charlty Cormmisslon guidance on public benefit.

Policies and procedures for induction and training of trustees

Trustee Induction procedures include key dacumeats, support fram fellow trustees, introductlons to management and front
line staff, a meeting with other trustees, preliminary attendance of a board meeting, and invitations to meet beneficiaries,
sefvica users, and supporters. Tralning includes safeguarding, GOPR, health and safety and specific tratning for trustees In
areas of povernance and finance,

Arrangerients for satting pay and remuneration of key management personnet and any benchmarks, parameters or
criterla used

A benchmarking exercise takes place in Q3 In preparation for the budget setting process at the beginalng of Q4. When
setting pay a number of parameters are considered, including for example; the cost of living, tiving wage, job role and
rasponsibilitles, Infletion and affordabllity.

Risks

The major rlsks during the pariod were the financial and operational performance due to the growing tmpact of rising
Inflatian with the cost-of-living crisis, and the war in Ukraine, speclfically causing Increasas to cost of utllities and Impacting
spend from customers, There was also the Impact of staff vacancies natlonally and locally and supply chalns affectad by
varlous natianal and International crists. The aceounting perlod for this report covers twelve months from 1 Apsil 2022 to 31

March 2023
During 2022723, racovery from the COVID-19 pandemic continued but with restrictions lifted all araas were able to return to

‘business as normal’, Cue to the remarkable work of cur staff, our Leisure, Health and Fitness work retuined swiftly to better
than before the pandemic. We were impacted by the rlse In utility custs and the increase in demand for our support services
specificalby.

Budget projections ware reviewed regularly and tight control remained on some areas of expenditure ta ensure a solld cash
pusition, and this decislon allawad us ta engage In a wide stakeholder copsultation in the development of our planning
application for the development of Westover Road which was achleved successiully In Mareh 2023 The achicvement of
planning in 14 weeks from submisslon is a remirka ble achievement for the team involved, Tha slgnifleant rlse In Interesy
rates durlng this period will make It challenging to progress this development, however options continue to be pursued ta
achieve this In the short to medlum term.

Eund-raising

We continued Lo search for funding opportuaities and avallability of grants ta help In various areas of our work, but itis
beconving harder to attract funds due to increased competition and our need to accumulale reserves to develap our hausing
partfolio.

Qther secured ingome

« Health and Fitness memberships — increased footfall and membership at our primary lelsure site reached 110%
of pre-pandemlc levels

» We received confirmation of continuing funding s follows:
- Youth services from BCP for Townsend Youth Partnership up to December 2023
- CHldran's centre contracts were ranawad for the whole year
- SP funding for housing
- Early years funding for funded children in pre-school

Lo operations

+ The closure of the fitness sulte of Lifewise Gym since August 2021 continued as a consaguence of foul water
ingress from the neighbouring property. Operations remaln fimited to the sports hatl and Josses are axpeciad to
be recoverable. This site is due to reopen luly 2023.

The following pages are @ snapshot of the work undertaken in 2022/2023.
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Bournemouth Young Men's Christian Assoclation
Trustees report
for the Year Ended 31 March 2023

financlal Review

The surplus of Income for the year was E588K for the graup {E576k far Baurnemauth YMCA alone), Like oll charities that refy
on funding and donatlons as an essentlal part of Its Income generation, YMCA Bournemouth has experienced reductions In
contract valuas aver recent years as wel at some shortfalis in grant funding.

We have heen very successful in achieving some additional grants in 2022/23, as (allows!

Funder Amount {E}| Area of work

Woaadward Foundation 2,500 Townsend Youth Partnership
core costs

RBenefact Trust 21,000 Counselling

Garfield Weston 40,000 Yauth watk - Townsend Youth

ovEr 2 Partnership
years

KFC Cammunity Grants 1,996 Youth werk - Townsend Youth
Partnership

Speaking Volumes Trust 250 Chaplalney rasagrees

DCF - Wassex Water Nature Fund as50 Chatterboxes for planters and
plants

Awards for All 10,000 Voluntearing

MNationwide Community Fund 43,621 Housing maeve-on coach and
support

PCC Commissioner Dorset 5,000 Youth work

Alice Coaper Dean 10,000 throvation Hub/Youth Work

Garfield Weston 8,802 Air Sotrce Heat purmp -
Sandyholme

Arnold Clark 1,600 Atr Source Heat pump -
Sandyholme

Wessex Water Community grants 3,000 Youth work core costs

The Neighbaurhood Fund 5,000 Yauth work core costs

Our evants fundralsing team alsa had a very positive year, especially runming the Big Sleep Easy events which ralsed almost
£85,000 from local supporters, for which we are very grateful. During 2022/23, the charity has received no compfaints in
respect of tha charity's fundralsing actlvities.

1t is worthy to note that our reserves policy is to keep 3 months of salary at all imes and we need at least £600,000 to
progress the next stage of the re-development af Westover Road. This means to progress the planaing of Westaver Road and
keap ta our reserves pollcy, we will need £1.35 miltion of cash resarvas. '

Continuing rises Iy Matlonal Uving Wage and Employars’ obligations of Employers’ National Insurance Contributlons and
Workplace Pensions have alse lmpacted on expenditure for the year, The Assoclation pays 7% empioyers’ pension
contributions, which is generous compared to some employers. Benchmarking of salarlas against local competitors
continues to take place in what is becoming a very difficult recculting environment.
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Bournemauth Young Men's Christlan Assoclation
Trustees report
for the Year Ended 31 March 2023

Finantial Revlew continued

With rising staff costs, expenditure for repairs, equipment, materials, utifities and servicing to alf owr sltes contlnulag to
increase; the pressure on charlties to malntaln operatlons and invast tn development Is challenging. Ongoing compilance with
GOPR, safeguarding and health and safety remalns a priority; data systems are regularly checked and staff are trained to
ensure robust prevention measures agalnst eyber security attacks, Reviewing efficiencies and best value for all our
contracted supplies and prrchasing have helped 1o minimise central costs for the Assodation and this, together with careful
budgetlng, maximising Income generation and sound financial planning, have helped towards this vear’s overall results. The
Trusteas would like to record their thanks and recognition to the management and staff, whase continued wark effort,
professionallsm and commitment Is commendead,

In 2022423, housing and support work continued to see high demand and a rise in the fevel of wilnerablity of these coming
into our support services, We supported 184 people, all referred from BCP Council, who also increased the number of rooms
they require to 73 from September 2022, Our Housing Manager faft In July 2022, and we restructured tha team to meet the
naeds. The housing dupartment has worked hard to support clients demaonstrating some very chaotic behaviour and void
rates have been higher than previous years due to slower-than-expected raferrals from the local authority and higher than
expected room repairs. We had issues during the year with an Influx of bed bugs which meant that we have refurbished two
floors durlng the vear to ensure they have been completely removed, This has been very positive since these works were
completed and has ensured we have remained clear.

We rostarted cllent activitles whan Covid restrictions ended and provided a varlety of sporting actlvities, group outings, and
stays at our Sandyhalme residential centre for the cllents, supparted by aur hauslng and chaplaincy teams. These activities
glve clients opportunities to have meaningful occupation and to gain confldenca and social skills whilst ereating positive
memories,

The Children’s Centres contract also continuad in Pokesdown and Southbourne, Townsend and Gueen's Patk, the service
level agreement was unchanged. Thare was Increased demand for these services throughcut the year, most notably due 1o
an increase ip instances of domestlc violence, We cantinue to sae increasing demand for counsetling support for families.
BCF Cavncil continue to review the provisicn of children’s centres/Family Hubs along the nattanal trend towards family hubs
and 0-18 delivery of famlly and children's services and we are working with them as changes are belng made. With the
decision In BCP's hands, we hope to retain or graw our delivery of family hubs in the future.

The pre-schoal continues to thrive with good aczupancy, we are grataful to aur nursing staff and management for a vary
effective and needed service. The Chitd Contact Centre has rantlinued to grow In demand with a mach-increased number of
refarrals ncluding from more Local Authorlties, who have recognised aur highly qualified staff pravision, whereas some
contact services are run by volunteers.

The acthitles under Health and Fitness through the Junctian Leisure Centre and Lifewise Sports Hall have returned from
disruption, with both the sports hall and Junction proving very popular built an our cammunity madel of health and fitness,
Menmibership levels at the lunction returned to pre covid levels and then continued to Increase aver the year, hitting an alt-
time high tn March 2023 with Just aver 5,000 members. The Junstion experienced more than 300,000 visitors in the year. The
haliday club prevision has grown and has also been critical in providing some HAF sesslons In the summer and over the winter
school break. The effectiveness of our felsure model, built on the body, mind, spirit approach to human flowrishing and our
community wholeness focus for harmony and family development has significantly increased its positive Impact in our
eommunities. In tha last 12 months this bas created a vislon for lelsure development which is driving a nesw avenue of
opportunity for the coming years, seeking to unite many of aur farnily and lelsure services to create a “whole lives for the
whole of lite In whale communitles’ vision for the future of lelsuve In the communities we serve.

The counselling service continues to see growing demand amongst staff and clients, providing free services to our swff and
thraugh our support services and offering affardable counselling to outstde referrals as its reputatlon and delivery quality
grows {over 1250 people were supported In the last year}. We alsa hava bean partnerlag with local providers to offer clinical
supervision to thelr teams and the service offers an excellent support to many pecple in the lacal acea. Qur fundraising team
are worklng vary hard to support the costs of cunning this incredibly valuable service,
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Bournemouth Young Men's Christian Assoclation
Trustees repart
for the Year Ended 31 March 2023

financial Roview contlnued

fokesdown Community Youth Cestre continues Lo operate Bs 3 youth ceatre in the Southbourne area of Baurnemouth.
Pokesdown is one of the oldest youth clubs in the country and thousands of young people have benefited aver 1 years,
The Townsend Youth Parinership also continues ta Impact an the lives of young peapla Yiving on the Taownsend estate
praviding positive actvities and outcomes for them, Townsend Youth work provides a safe place for young people to go,
providing positive apportunities far them to develop personal and social/Interpersonal skitls, The 8CP funding for youth wark
stapped in December 2022 but we have chosan o cover those casts Internally to continue to deliver youth work form the
area as there is 50 much need. We give young people with a safe place to play and grow; providing suppart by trained youth
warkars who can advise, encourage and work with young people at a citleal time 1a their lives to maximise their potentlal

Townsend Children's Project contlnpes to run weekly sessions with an average of 30 attending, Chatterboxes ajso runs two
face ta face sessions a week and two zoom sessions with approximately 20-25 young people par sesston. Both projects have
continued to thrive and grow throughout the year. Chatterboxes also providing tralning, support ard advice to local
businesses an suppoerting peaple with disabilities.

The Charity’s strategy continues to be one of ntentional development in pur primary operational areas, strlving for
excellence, Christlan camgpasslon, and whaleness of (Ife In our staff and those we serve, We contlnue to look for
opportunities to develop, particularly within our Ieisure, famlily hub and housing programmes; we are striving to create
affordable, effective and sustalnabile services to aur local communities.

Thera was ongoing investment in CAPEX throughout the financial year ta ensure facllitles have bean kept up to a good
standard. Reserves have been strengthened to g total £4,008k (€3,557K 1n 2022). Reservas are held for the furtherance of
the development of the activities of YMCA Bouraemauth and Its promises, and to allow contineed capital Investment n the
bulldings and Infrasiructure, )

The Trustees consider that the financlal pefarmance reflects the activity undergone in the period and cantinue to be
satisfied that future benefits will be derlved from them.

Restricted veserves as at 31 March 2023 are £49k (2072; £37K). Designated reserves are £750k (2022 £781K).
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Bournemouth Young Men's Christian Assoclation

Trustees report

for the Year Ended 31 March 2023

Strategic Review

This report it a fair review ol Bournemouth YMCA's business and is in sccordance with the SORP.

Areas that have been recognised are:

* ¥ & & & ¥ » 0

* & ® & ¢ ¢ B ¢ ¥

Eifactive business planning
Effective performance management of all staff to ansere all activities are dalivered to the highest
passible standard In axceptional circumstances with much of the workforce working remotely

Continue to review value for money and cutcomes basad on:

* Financial returns

¥ Key performanca Indicators and bench-matrking
» Quality of services delivered

* Social benefits to individual and communities
> Benefits to Associatlan

Generate surpluses ta malntain a viable organisation, fund the capital programme and continue ta
develop services for customers

Ensure high levels of customer satisfaction are achieved

Promote the Association's Christian values

Expand use of voluntears to enhance services

Secura existing rent charges and additional support funding — partnering with Loral authorities
Develap and increase in quantity and guality of accommaoddation

Prepare for future 5P funding changes

Extend supported housing in Poole and Christchurch

Contlaue outreach work for street homeless {linking with Chaplaincy team) and work ta combat
homelassness [nour area

Pravide excalient farally support services in the local area and secure Children’s centre contracts
Further expand our chaplaincy and caunselllng services

Expand holiday activities ages 511
Expand Contact Centres

Increase the positive impact on the lives of children and young peaple in the community
Secura funding for youth prajects and extend work in Oorset and Poole

Extend partnership working with other Christian organisations / Churches / Sehaols
Extend training offer for in-house training and to external arganlsations

Ofter life sklils tralning through the ¢reation of an innovatlon Training Hub

Increase wsage / memberships of Lifewise and Sports hall at Westover Road

Extend our Health and Wellbeing work ldentifying new leisura facilities
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Bournemouth Young Men's Christlan Assoclation

Trustees report

for the Year Ended 31 March 2023

Value for Maney Metrics
The Board of Trustees is committed to achieving value far maney {VEM) In YMCA Bournemouth's service planning and
delivery In accardanee with its live-year strategy and The Regulater of Social Housing's {RSH) value far money standard.

YMEA Hournemouth alms to:

*
L]
»

{ntegrate VF principles within all management, planning and review processes

Adept appropriate, recognised goad practlce

Promote a culture of continucus improvement

Demonstrate to bothinternal and external stakeholders thal the achievement af VFM is soughtin
all activities undertaken

Embed WFM principles In the culture of YMCA Bournamouth so that all trustees, staff and

volunteess recognise thelr continulng responsibility to seek VM for the charliy as part of thelr
routine activities.

VFM is to achleve the right balance betwesn economy, efficlancy and effectiveness. Essaenttally YMCA Bournemouthis
required to assass the impacts of all its costs 10 best mest its stakeholders’ aeeds. This means spending effictently to ensara
there is oplimum bafance between relatively low cosys, high praductivity and successful outcornes.

In 2022/23, we have ensured VFM in a number of ways

»

Occupancy levels have remained high: total voids and bad debis in the hostel were 5.4% of total
Income (Larget 5%); total volds and bad debts in Deita flats were 6.3% of total income {target L0%Y;
total volds and bad debts In Traflord House were 12.1% of lotal Income {target 10%); and total
voids and bad debts In Bournemauth Road were 1,7% of total income (target 10%),

It shauld he noved that Trafford |s B 14-bed scheme and o srmall vold perad has a proportionally
Bigger Impact upen the percentage.

We continue to work closely with BCP Council to ensure referrals are assessed within 24 hours to
yeduca void perlods and ensure maximum use of aur accommodation

We have been successful in seeuring additonal cantracts for services

We actively encaurage attendance in our gpym and physicd activities in the sparts hall to enbance
the clients’ health and weli-being

Health and wellbelng sites monitor attendance levels in the gym, swimmling academy and filness
classes to enable us ta determine what, If any, changes are required to maxlmlse the facilities and
staff mernbers, as well as income

The upskilling of employees within our Heslth & Fitness areas ensures that employes devalapment
Is encouraged and structurad, and that VM Is ingered withln our programme delivery as direct
casts are lowered

Occuparicy levels across all our locatlons are managed ard continually monitored ta maximise
return

Tha cross-utlilsation of staff within our Health & Fitness focations and Business Daveloprnent
delivery anables VFM 1o he achievad through the lowering of staff costs

Chitdren's services cantinually monltor attendance levels in their various schemaes, classes and
sessions to ensure that any targets set by funders are being met and to ensure that our facilities and
staff members are being used to their full potential

Youth services monitor attendance tevels [n thelr sesstons, enabling them to meet funders’
ohjectives and to ensure best use of facifities and staff

Wa monitar customer satisfaction across afl our service to consider improvements that may be
made |n delivery and outcomes

Staff structures across ali departments are continually under review.
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Bournemputh Young Men's Cheistlan Associatlon
Trustees report
for the Year Ended 31 March 2023

Value For Money Metrics Continued

Alongside compliance with the Value for Money Standard and Code of Practice, we are expacted ta report on certain VM
Metrics to enable effective compar]san across the sector. The metrics are included below.

2a

2b

Ga

&b

Th

Future Plans

VFM Matrix

Relnvestment

(Toxal capex incl purchase of new
properties and CAPEX on existing properties
as % of housing properties at cost)

Hews supply defivered - Social housing

Mew supply delivered - non soctal housing
Gearing

EBITDA

Headline soclat housing cost par unit
Operating margin (Soclal housing tettings] %

Operating margin {(overall) %
excluding sale of flxed assets

ROCE {overall)

2023

0.01%

0.00%
0.00%
27.60%
475.00%
£8,113
49.47%

49.47%

23.93%

2022

2.99%

5.26%
0.00%
27.79%
280.00%
£16,719
14.53%

14.53%

13.34%

2020/2021 Benchmark

2.70%

D.00%
0.00%
19.94%
-110.00%
E16,126
28.43%

28.43%

2.60%

4.20%

0.70%
0.00%
30.50%
225%
£4,520
25.20%

24.60%

3.30%

The group's results In 2022723 pasitioned YMCA Bournemouth for expenditure In investment in our lelsure facilities and
housing developments. These are the prlimary focus into the next year, but we will continue to revlew other opportunities to

assess affordability, ethos and how they fit spacifically into our strategic plan and current eperational commitments.

The risk of economile uncertainty, a challenging recruitment environment, 1lsing costs and political uncertainty continue to
create p challenging operating environment. This means YMCA must remain agile and adaptive to the future development,
taking opportunities where possible but remaining robust in Its planning and risk management.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2023

Trustees' responsibllities statemant

The Trustees {who are also directoss of Bournemouth Yaung Men's Christian Assoclation for the purposes of company law)
are responsibte for preparing the repert and financiafl statements in accordance with applicable law and regulatians.

The Companias Act 2006 and reglstered sotial housing leglslation require the Trustees to prepare financial statements far

each financial year which give a true and talr view of the state of affairs of the assaclation and of Its Incame and expenditure
for the perlod.

In preparing these financtal statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make Judgements and estimates that are reasanable and prudant;

- state whather appltcable accounting standards hava hean followed, subject to any materlal departures disclosed and
explalngd in the linanciat staterments; and

- prepars the finangial slaternents on the poing concern basis unless It ks inapproprlate to prasume that the assoclation will
cantlnue in business.

Tha Trustees are caspansibla tor keeplng proper accounting records which disclose with reasonable accuracy at any time the
financial position of the assoclation and enable it 1o ensure that the financlal statements comply with the Campanies Act
2006 the Housing and Regeneration Act Z00B and the Accounting Directlon for prlvate registered providers of social housing
Ia England 2015, \t has general respansibility for taking reasonable steps to safeguard the assets of the assoclation and te
prevant and detect fraud and other irregularities.

Dlsclosure of Informatlon to the auditors

We, the directors of the company wha hetd offlce at the date of approval of these Financial Statements as set out ahove each
conflrm, sa far as we are aware, that:

« there Is no relevant audit infarmation of which the company’s auditors are unaware; and

- we have taken all the steps that we cught to have taken as directars in order to make ourselves aware af any reievant audit
Information and 1o establish that the company’s auditars are awara of that infarmation.

In approving the Trustees Report, we also approve the Strategic Report Included therein, in our capacity as company
directars,

Richard Etms, Chalrman

nate: A O\ \G\Q.Q o)
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Bournemaouth Yaung Men's Christian Assoclation
Independent Auditor's Repart
for the Year Ended 31 March 2023

Independent Auditor's Repart to tha Mambers of Bournemouth Young Men's Christlan Association

Dpinlon

We have audited the financiatl statements of Bournemouth Young #Men’s Chrisfian Assaciation (the parent company and its
trading subsidiaries, together ‘the group’)} for the period ended 31 March 2023 which comprise the Group and Assaclation
Statement af Comprehensive Income, Group and Associatlon Balance Sheet, Group and Association Staternent of Changes
and Reserves, Group Cash Flow statement and sotes to the financial statements, including a summary of significant
acenunting policies. The financlat reporting framework that has been applied In thelr praparation is applicable law and Unlted
Kingdom Accounting Standards, including Financial Raperting Standaed 102 The Financial Reporting Standard applicable in the
UK and Republic of reland {Unlted Kingdom Generally Accepted Accaunting Practice),

In our apinion the financial statements:

- give a true and falr vlew of the state of the group and association’s affaies as at 31 March 2023, and of |ts incoming
resources and application of resources, including Its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Genevcally Accepted Accounting Practice; and

- have been prepared b aceordance with the requirements of the Companles Act 2006, the Housing and Regeneration Act
2008 and the Accounting Directlon for private reglstered providers of saclal housing in £ngland 2019,

Basls for oplnian

We conducted our audit In accordance with International Standards an Auditing (UK) (154s (UK) and applicable law. Our
respansibllities under those standards are further described In the Auditor’s responsibilities for the audit of the financial
statements section of aur report. We are Independent of the group and association in accordance with the ethical
requlrements that are relevant to our audit of the financlal statements In the UK, Including the FRC's Ethical Standard, and wa
have fulfilled our other ethical responsihilities in accordance with these requirements. We beligve that the audit evidence we
have obtained is sufficlent and appropriate to provide a basis for our opinion,

Concluslons relating to golng concern
We have nothing to raport in respect of the following matters |n relation to which the [SAs {UK) requlre us to report to you
where:

the board's use of the golng concern basis of accounting in the preparatlion of the financlal statements [s not
appropriate; or

the board has not disclosed In the financial statements any ldentified materfat uncertalnties that may cast significant
doubt about the group's abllity ta cantinue ta adopt the golng concern basis of accounting for a perled of at least tweive
months from the date when the financlal statermants are authorised for issue.
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Bournemouth Young Men's Christian Association
independent Auditor’s Report
for the Year Ended 31 March 2023

Other information
The board is responsible for the other infarmation. The other information camprises the infarmatian Included in the Board
Repart, other than the financlal statements and our awditor’s report theroen. Our opinlon on the financial statements does

not cover the other Information and, except to the extent otherwise explicitly stated in our report, we da not express any
form of assurance conclusion thereon,

In connagtion with our audit of the financlal statements, our responsibility is to read the other Information and, in doing so,
consider whether the other information is materially inconsistent with the fiaancial statements or our knowledge pbtatned in
the audit or otherwise appears to be materlally misstated. If we ldentify such mataral inconsistencies or apparent material
misstatements, we are required to datermine whether there Is a materlal misstaternent in the financial statements or a
material risstatement of the other information. If, based on the work we have performed, we conclude that there is @
material misstatement of this other information, we are required te report that facl,

Wi have nothing to report in this regard,

Oplnlons on other matters presaibad by the Campanies Act 2006
In our opinion, based on the work undertakan in the course of the audit:

the informatlon given In the board report (incorporating the strategic repon] for the financial year for which the
flnanciad statements are prepared is consistent with the financial statements; and

the board report {incorporating the strategic report) has been prepacad in accordance with applicable legal
requirements.

Matters on which we are required to repert by exception

In the light ot eur knowledge and understanding of the group and its environment obtained Ia the course of the audit, we
have not identified material misstatiements in the board report {incorporating the strategle report}
We have nothing ta report In respect of the following matters in refatlon to which the Companies Act 2006 requires us to
report to you if, v aur opinion:

adequate accaunting records have not been kept or returns adeguate for our audit have not been received from
branches not visited by us; ar

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

w have not received all the infoimation and explanations we requlve for our audit.
In addition, we have nothing to report in respect of the fallowing matter where the Housing and Regeneration Act 2008
vequires us to reporl 1o you If, in ovr oplnlon;

a satisfactory system of control over transactions has nat been malntained.

Respansibliities of the boord

As explalned mare fully in the board’s responsibilities statement sef out on page 24, the board members (who are also the
disectors of the association for the purposes of company law) are responsible for the preparation of the financial stataments
and for being satlsfled that they give a true and fair view, and for such internal control as the board determine is necessary to
enable the preparation of financial statements that are free fram materlal misstatement, whether due ta fraud or error,

in preparing the flnancial statements, the board Is responsible for assessing the association’s abllity to contlnue as a going

enncern, disclosing, as applicable, matters refated to going concern and ustng the golng concern basis of actounting unless
the board either Intends to liquidate the assoclalion ar Lo cease operations, or has no realistic alternative but to da so.
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Bournemouth Young Men's Christian Association
independent Auditor's Report
for the Yeoar Ended 31 March 2023

Auditor's respansibllities for the audit of the financial statamonts

Our oblectives ara to obtain reasonable assurance about whether the financial statements as a whole are free from meterial
misstatement, whether due to fraud or errar, and to ssue an auditor's report that incledes our opinion, Reasonable
assurance |s a high level of assurance, but Is not a guarantee that an sudit conducted in accordance with [5As (UK) will always
detect a material misstatement when it exlsts, Misstatements ¢an arise fram fraud or error and are conslderad material if,
individually or in the aggregate, they could reasonably be expected to Iofluance the ecanomic decisions of users taken on the
hasis of these financial statements.

irregudarities, including Fraud, are instances of non-compliance with laws and regulations. We design procedures in fine with
aur responsibilities, outlined above, to detect material misstatements in respect of irregufarities including fraud, The extent
to which are capable of detecting irregularities, including fraud is detalied balow:

- We obtained an understanding of the legal and regulatary frameworks applicable to the Group and the sector in which they
operate. We determined that the followling laws and regulations were mast significant: the Companies Act 2008, the UK
Corporate Governance Cade and UK corporate taxation laws.

- We obtalned an understanding of how the Graup are complyirg with those legat and regulatory frameworks by making
inquires to the management. We corroborated our enquirles through cur review of board minutes and papers provided to
the Committee of Management.

- We assessed the susceplibliity Grougp's financial statements to material misstatement, inchuding how fraud might oecur.

Audit procedures performed by the engagement team included:

1) ientlfying and assessing the design eHectiveness of contrels management has In place to prevent and detect fraud;

2) Understanding how those chargad with governance consldered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

3) Challenging assumptions and judgments made by management In lts slgnificant accounting estimates;

1) Identifylng and testing journal entrles, in particelar any journal entries posted with unusual accaunt combinations; and
51 Assassing the extent af comapliance with the relevant law and rerulations,

A further description of our responsibilities for the audit of the financlal statements is located on the Financial Reparting
Councll's website at: wwaw.frc.org uk/auditorsresponsibitities. This description forms part of ow auditor’s report.

We communicata with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findlngs, Including any significant deficiencies in internal control that we identify during our audit.
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Bournemouth Young Men's Christian Association
|ndependent Auditor's Report
for the Year Ended 31 March 2023

Use of vur repart

This report is made solely (o the association's members, as a body, In accordance with Chapter 3 of Part 16 of the Companies
Act 2006 and section 137 of the Houslng and Regeneration sct 2008, Our audlt veark has been undertaken so that we might
state to the sssociation’s members thase matters we are reguired to state 1o them (n an auditor's report and for no other
purposn. To the fullest extant peomitted by law, we do not accept or assume responsibllity W0 anyone other than the
association and the assoclation's members as a body, for our aud|t work, for this report, or {or the opinions we have lermed.

| M Rodd B5c FCA FCCA {Seniar Statutary Auditor)

for and on behalf of Ward Gondman Audht Services Limited
Statutory Auditor

4 Cedar Park

Cabham Raad

ferndown Industrial Estate

Wimborne

Dorset

BH21 75F

Date: 517*%,%1/2@3
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Bournamouth Young Men's Christian Association
Statement of Comprehensive income {Including Income and Expenditure Account)
for tha Year Ended 31 March 2023

Group Group Association Assaciation
Period 01.04.22  Parlod 01.04.21  Pariod 01,04.22  Period 01.04.21
to 31.03,23 to 31.03.22 to 31,03.23 10 31.03.22
Total Total Total Total
MNote £000 £000 £QG0 £000
Turhover 2 6,204 5,758 6,112 5,669
Cost of sales {5,811) {5,506} (5,731} {5,412)
Gperating surplus / (deficit) 393 252 381 257
Interest receivable and similar income 4 b i1 7 1
Interest payable and similar charges q 1 {116} {110}
Insurance claim 187 204 187 204
Surplus f (deficlt} for the year 588 347 576 352
Total comprehensive Income for the year 588 347 576 352

The Income and expenditure account has been prepared on the basis that all eperations are contlnuing operations,

expenditure account was approved on ?-“'-"/("}/&.533 signed on behalf of the board by:

PTCYSTTIRT TN . Py ot e .....{Q:.m...u...p..‘... )
Richard Elins, Chairman Colin Hartland, Trustee 7

The notes an pages 33 ta 4% form part of these financial statements
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Baurnemouth Young Men's Christian Assoclation Company registration nsmber: 3817056
Balance Sheet
for the Year Ended 31 March 2023

Group Group Assoclatlon  Assaciation
2023 2022 2023 2022
Total Total Totel Total
Mote E0QQ f£on0 £000 £600
Fixad assats
Intangible assets a . - - -
Tangihle assets 9,10 6,574 6,491 6,435 6,346
6,574 €,49] 6,435 6,246
Current assets
5tocks 11 6 [ B &
Dehtors 12 56 497 757 437
nvestments 13 501 500 S0l 500
Cash at bank and In hand 1,178 952 1,047 824
2,441 1,955 2,311 1,832
Cradltars: smounts falling due within one year 14 {1,037) {1,014} {992} {958)
Net current assets / (liabllities) 1,404 941 1,319 874
Total assets iess current llakllltles 7.578 1,432 2,754 7,220
Creditars: amounts falling due after more than one year 15 (3,833} {3,875) {3,833} {3,875}
Yotal net assats / (1abillties) A, 145 3,557 3521 3,345
Reservas
Income and expenditure resarva 17 3,945 2,738 3,161 2,563
Revaluatlon reserve 17 - -
Restricted reserve 17 43 37 I 1
Designated resarve 17 750 781 749 181
Tota) reserves 4,115 3,557 3,921 3,345
Tha finﬁ-\u | deferments were agproved and authorised for issua by the Board on 2@/(?/@23
Slgned o alffof the baard by
k
Vit + —
Richard Elms, Chairmaan Colin Harttand, Trustee

The notes on pages 23 to 49 form part of these financlal statements
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Bournemouth Young Men's Christlan Assoclation

Statement of Changes in Reserves
for the Year Ended 31 March 2023

Group

At 31 March 2021

Surplus / [deficit) for the year
Total comprehensive income
Teansters

At 31 March 2022

Surplus / {deflelt) for the year
Total comprehensive Incoma
Transfers {see note 17)

At 31 March 2023

Assoclation

At 31 March 2021

Surplus [/ {deficit} for the year
Tata! comprehensive income
Transfers

At 31 drarch 2022

Surplus / (deficit} for the year
Total comprehensive incomae
Transfers {see note 17}

At 31 March 2023

Incorne and
axpenditure Revaluation  Restricted  Designated
reserve roserve reserve raserve Total
£000 EOM0 £000 £000 £00D
2,381 a7 812 3,210
378 (31) 347
378 - {31) 47
2,739 37 781 3,557
597 23 (32} 588
597 - 23 (32} 588
10 - {11) 1
3,346 - 49 750 4,145
Incame and
pxpenditure  Revaluation  Restricted  Designated
reserve resenve resen/e reserve Total
£000 E£QDD £000 £000 £000
2,180 - 1 812 2,992
383 - - (31) 352
383 - - {31} 352
2,562 - 1 781 3,345
598 - in {32) 576
598 - 10 132) 576
3,161 - 11 749 3,921

The notes on pages 33 to 49 form part of these financlal statements
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Bournemouth Young Men's Christlan Association

Statement of Cash Flows
far the Year Ended 31 March 2023

Cash flow from operating activities
Imterest paid

Net cash flow from aperating activities
Cash flaw from invasting actlvities
Payments to acquire tanglble Hxecd assets
interest received

Proceeds from sale of Investment

Net cash flow from investing activities
Cash Mow from financlag activities

New loans in tha year

Repayrnent of Jpans

Net cash How from financing activities

Net increase / (decrease) in cash and cash equivalents

Cash and cash equivaleats at 1 April 2022

Cash and cash equivelents at 31 March 2023

Cash and cash eguivalents consists of:

Cash at bank and in hand
Short term deposits

Cash and ¢ash aqulvalents at 31 March 2022

Note

18

13

Group Group
Period 01.04.22  Period 01,04.21
to 31.03,23 lo 31.03.22
£0H) £000
781 670
{64) {L10)
717 560
{395) (222}
7 1
- 1
[288) {220}
{102} {475)
{102} (475)
227 {135
1,452 1,587
1,674 1152
1178 952
501 500
1,679 1,452

The notes on pages 33 o 49 form part of these financial statements
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
tor the Year Ended 31 March 2023

1 Summary of significant accounting policies

Lagal form
Bournemouth Young Men's Christian Assoclation |s a private registered provider of social hausing in the United Kingdem and

a registered company limited by guarantee, The address of the registered offlce is given in the registered provider
infarmation of these financlal slaterments.

{a} Genera) information and basis of preparation

The nature of the registered provider's operations and principal activities ars, providing resldential accommadation in the
form of fiats and hostel ronms ta those in conditions of need, hardship or distress due to their soctal, physical or aconomic
circumstances. The Association is committed to helping people, particularly yaung people, at Umes of need regardless of their
gender, race, abifity or faith. In order to fulfl} these objectives the Association operates a comprahansive range of
programmaes of a sporting, saclal and eultural nature. Thizinvolves the management and operation of three youth centres, a
children's centre, chiid contact centre and pre schaol, a retreat centre and the managernent of a lelsure centre,

The registered provider constitutes a public benefit entity as defined by FR5 102

The financlal statements have been prepared in accordance with appllcable accounting standarids Including Financlal
Reporting Standard 102 The Financial Reporting Standard Applicable in the UX and Republic of Irefand (FRS 102), the
Statament of Recommended Practice for Soclal Housing Providers 2018, and with the Accounting Direction for private
registered providers of sacial houskng In England 2019, The financial statements are also prepared under the requirements of
the Houslng and Regeneration Act 2008 and the Companies Act 2006. The financlal statements have been prepared on a
golng concern basis under the histarical cost convention, medified ta include certaln items at fair value. Tha financlai
statements are prepared in sterling, which is the functional currency of the registered provider, and raunded to the nearest
£004.

The significant actaunting palicies applied in the preparation of these financial statements are set out below. These palicies
have been consistently applied to all years presented unless otherwlse stated.

{b} Group accounts

The registered provider Is required by the Companies Act 2006 to prepare group accounts. The eonsolldated accounts
comprise the financial statements of Bournemouth YMCA, and of its subsldiaries Pokesdown Youth Club (unlncorporated
charity no 301918} and the Townsend Youth Partnesship (registered company o (4236016, charity number 1093213,

Thesa charities are consolidated into this set of accounts under the basts that Bournemouth Young Men's Christian
Assaclatian is the sole trustee of the charitias.

(¢} Intangible assets - goodwill

Goodwll arising on business comhbinations Is capitalised, classified as an asset on the halance sheet and amortised on 3
straight line basls over its useful life. The perlod chosen for wrlting off gaodwill Is 10 years. Tha reason for choosing this
period s that it s the directors' assessment of the period to be benefited.
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Bournemouth Young Men's Christian Assoclation
Notes ta the Financial Statements
for the Year Ended 31 March 2023

{d) Tanglble fixed assets

Tangilite fixad assets {including sodai houslng proparties) are stated at cost {or deamad cost) less accumuiatad dapraciatlon
and accumudated impairment losses. Cost Includes costs directly attributable to making the asset capabla of aperating as
intended such as the cost of acquiring tand and bulldings, developments casts, Iterest chargas on loans during the
davelopment pariod and expendlture on improvements. Expenditure onimprovements will only be capitalised when if results
in incrementat future benefits such as increasing rantal income, reduring mainlenance costs or resulting In a significant
extanskon of the useful economic fife of the property.

Depreciation is provided on all tangible fixed assets, at rates calculated 1o write off the cost, less estimated residual value, of
each asset ona systematic basts over its expected useful life a5 follows.

Following the most recent review of the depreciation poticies by the Trustaes, il was decided that all new capilal expenditure
from the 1t January 2019 would be depreciated on diiferent rates, These new rates are detailed below, older assets will
continue to be depreciated at the previous rates.

Pre 2019 additigns Post 2019 additlons & subsidiarles
Freehold properties 29 straight line 2% straight line
Houstng properties see below See helaw
Plant and machinery 10% straight line 10% straight line
Fixtures and fittings 20% reducing batance 20% straight line
Motar vehicles 20% reducing halance 20% stralght line
Improvements to praperty 15% reducing balance / over the straight Hne based on vaeful
term of the lease econonmic Hife / 7 year straight ling

Houslng properties under construction are not depraciated unti! they are in use.
The vseful ecanomic llves of all tangible fixed assets are reviewed annuatly,

{a) Houslng propertiag

Freehold housing properties are stated at cost less accumulated depreciation, and provision far any imspaliment,
Bournemouth Yaung Men's Christlan Assodiation accounts for its expenditure on housing wsing camponent accounting. Under
component accounting, the housing property is divided Into those major components which are cansidered to have
substantlally different useful economic !tves, These components are then depredated aver thelr individual useful econamic
lives. The particular cornponents identlfied by Bournemouth Young Men's Chiistian Assoelation and their respective useful
etonamic lives are as follows:

Land nfa

Core buitding 103 yaars
Rool 60 years
Windaws 2% years
Kitchens 25 years
Bathrooms 29 years
Boiler/heating 15 yenrs
Electiles 20vyears
Lift 25 years

Where a separately identified and depreclated componant of an existing property |s replaced, the carrying vatue of the
compoenent Is expensid and the cost of the replacement component capitalised,
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2023

{f} lmpalrmant

Al fixed assets are cansidered for impairment annually and detailed reviews of assets far impairment are tarrled out if thore
Is an Indication that impalrenent has occurred or if they are not belng depreciated.

{g} Soclal housing grant (SHG)
SHG is recopnisad when receivable.

Where developments have been financed wholly or partly by SHG, the SHG |s recognised as a liability and released to Income
f over the same period the asset s depreclated over. Housing asseclation grants are included under SHG headings. If housing
properties are disposed of, social housing grants are repayable to the Homas & Comimunities Agency (HCA} or subject to
restrictions on use and Included within creditors as part of a "Reeyded Capital Grant Fund” under most circumstances.

{h} Government and other grants

Grants tawards capital expenditure {other than housing property) are included withln accruaks snd deferred incame, and then
released to tha incame and expendliure account over the expected useful life of the related assots. Grants towards revenua
expenditure are released to the income and expenditure account as the refated expenditure is incorred,

{1} Stocks

Stack Is stated at the Inwer of cast and sstimated selling price Jess costs to complete and sell. Cast Includes all costs of
purchase, costs of conversion and other cests lncurred in bringing stack to Its present location and conditian. Costis
eateuiated using the first-in, first-out formula,

() Bebters and creditors racelvabla / payabla within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction
price. Any losses arising from impalrment are recognised in the statement of camprahensive Incame in other administrative
oxpenses,

Rights of satlal landiords to have improvement works carried out to properties by a thled party {such as a local authority} are
recognised as prepayments where payment has oceurred in advance of the works being carried out and receipts In advanca
from the same third party recognised as Habilitias.

Assets and |labilitles or income and expenditure are not offset,

{k) Investments

Investments zre recognised initially at falr value which Is normally the transaction price excluding transactlon costs.
subsequently, they are measured at fale value through the statement of comprehensive income i the shares are publicly
traded or their fair value can otherwise be maasurad rellably. Qther investments are measured at cost less impairment.

{1) Loans and borrowings

Loans and barrowings are Initially recagnised at the transaction price Including transaction costs. Subsequently, they are
measured at amortised cost using the effective Interest rate method, less impairment. If an arrangement constitutes a
financing transaction it is measured at present value,

{m) Leasas
femtals payabile and receivable under operating leases are charged to the statement of comprahensive income on a straight
line basis over the period of the lease.
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Notes to the Financial Statements
for the Year Ended 31 March 2023

{n} Tax

The activities of the registered provider are partially exempt from VAT,

The Association is registered for VAT and is able to recover VAT an a prapartion of its purchases, VAT incurred on purchases
which is net recovarable is Incloded aloag with the expense to which it relates, or the item acqulred, In the incare and
expenditure aceount or balance sheet respectivaly.

{0} Turnover and other Income

Tutnewer represents Income from the various activities undertaken by the group, Rentat income from the hausing aroperties,
along with fees are recognised in the period in which services are provided. Revenue grants from tha Jacal avthorlty and the
HCA are recognised in the period in which the related expenditure 1s incurrad. AWl othar tradlng income s recorded when the
sepvice has been provided,

Donations and legacles are accounted for when the group has been notified of the amount receivable.
Supporting people income Is recognlsed over the period in which servicas are provided when receivable and included in
turnover undar Supporting People contract incame.

{p) Employee benefits

When emplayees have rendered service to the registered provider, short-term employee benefits to which the employees are
entltied are recognised at the undiscounted amount expected to be paid in exchange for thak service. .
The registered provider operates a defined contrlbtion plan for the benefit of its employees, Contelbutions ara axpansed as
they bacome payable,

{q) Reservis

fRestricted reserves are those resarves which are only expendatle in accordance with the wishas of the funder or regulatory
body. Restricted reserves Inchude funds falsed in response to a sprrific appeal. Reverre and expendiiore cannot be directly
set against restricted reserves but is taken through the statement of compreheasive income aad then a transfer to / fram
restricted reserves | imade as appropriate,

Unrestricted peneral reserve —these funds can be vsed in accordence with the objectives of the Assoclation at the diseretion
of the board,

Designatad resaives are part of unrestricted reserves which have been earmarked by the Board for a particolar purpose. Such
designations may be reversed by future Board dacislons.

(v} Judgemants and key sourtes of estimation uncertainty

There are no areas of dgnificant judgemant
The: key assumpkions concerning the future and other key sources of estimation uncertainty at the repartlng date that have a
significant risk of causing a material adjustment ta the carrying armounts of assats and llabllitles in the finandal year include:

The ecenomic useful life of tangible fixed assets and the expected residual value on future disposal Is estimated by the
Trustees based on their knpwiedge and experlanca. The total casrying value of fixed assets not inctuding housing properties at
31 March 2023 was £3,194k.
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Bournemouth Young Men's Christian Assaciation
Notes to the Financial Statements
far the Year Ended 31 March 2023

2 Turnover, cost of sales, administrativa expenditure and operating surplus / [deficit)

The group has not provided information required by schedule 1 part 1 of the Accounting Direction fer Sacial Hausing in England
2015 on the grounds that Itis small.

Soctal housing turnover and costs
Group and Assaciation
Pariod 01.04.22  Period 01.04.21

; to 31.03,23 to 31.03.22
£000 £000

| Rents recelvable excluding service charges 2,155 1,872

‘ Revenue granis receivable 1,689 1,804

Capltal grants recelvabla - -

* Sacial housing activity expendlture (818} {977}
Qperating surplus / (deficit] from social housing activities 988 1,085
Net surplus / (deficit) from sorlal housing activities 905 A28
Vaid losses (189) {151)
Amortised government grants 14 14
Other government granis recognlsed B 45

3 Accommodation awned and in management
Group and Association

Number of Number of
units at units at

31 March 31 March
i 2023 2022
f Completed units:
‘;_ Supported housing
: < Hostel 7 73
? B Delta Flats 22 27
r - Tratford House 14 14
[ - Bournemputh Road 5 5

114 114
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Bournemouth Young Men's Christian Association
Motes to the Flnancial Statements
for the Year Ended 31 March 2023

4 Interest and other finance income and charges - Group and Association

a) Intarest recelvable and sireilar Income Group Group Association Association
Period 01.04,22 Period 01.04.21 Parlad 01,0422 Pertad 01.04,21
to 31.03.23 10 31.03.22 10 31.03.23 to 31.03.22
EQOD £0400 EGO0 £oon
Bank interest receivable 7 1 7 1
7 1 ? 1
b) Intesest payable and similar charges Group Graup Assoclation Assaciation
Period 01,04.22 Period DL.04.21 Perind 01.04.22  ferlod 01.04 21
to 31.03.23 to 31.03.22 te 31.03.23 to 31,04.22
£000 £000 £000 £000
Bank charges and other interest 58 39 S8 39
Hausing loan Interast {59} 71 (59) 71
1 110 {1) 110

The prior year housing laan interast flgure included charges for early settlement of £64,907 a5 this was cansidered ta be
payable. Fhis was reversed in this financial year as the Ioan was no fenger being consldared for arly gayment,

§ Surplus / {deflcit} on ordinary artivities
Surplus / {deficlt} on ordinary activitias is stated after charging / {(crediting):

Group Graup Association Assoclation
Period 01.04.22 Perind 01.04.21  Perlod D1.04.22  Porlod 01.04.21
to 31.03.23 to 31.03.27 to 31.03.23 te 31.03.22
ECOO EOGOQ £000 £000
Mditor's remuneration (including expenses and benefits
in kind} for audit rL] 21 18 17
Auditor's ramuneration (including expenses and benefits
In kind) for nen-audit 7 6 7 b
Cepreciation of tangible fized assets 269 33 249 37
Impalrment of tangible fixed assats 43 - 43 -
Amartlsation of goodwill - - - -
Operating leass rentals 35 35 15 BL
Profit / loss) on sale of fixad assets . {8) - {81

6 Board and key management personnel remuneration - Group and Assedation

Tha wtal remuneratiop for key management personnet i the year to 31 March 2023 amounted ta £69% {2022 - £68K),
Directors are delined as the members of the board, the Chief Executive and members of the senior management team or its

equivalent, which Is alsa the definltion of key management personnel. The highest paid director recelved £69k 120722 - £68k)
remuneration {excluding pensions contributions} in the year ended 31 March 2023,

The ehief executlve is an ordinary member of the pension scheme. No enhanced or special terms apply.

During the year endad 31 March 2023, one trustee was relmbursed for travel expenses totalling £40 (2022 - £28).

During the year ended 31 March 2023, one trustee donated a total of £77 (2022: £240) to the Bournernouth YMCA.
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7 Staff costs

The average monthly number of employees, Including members of the executive taam, during the year was as follows:
Parlod 01.04.22  Perlod 01.04.21

10 31.03.23 to 31.03.22
Number Mumber
Management and administration 20 0
Development 2 1
Houslng, support and care 26 28
Nan - housing operations 40 56
2t} 105

The average number of employees, Including mermbers of the executive team, calculated on a full time equivalent vzas B8
ermployaes {2022 - 105). Full time equlvalent assumes a 40 hour working week.

The aggregate remunaration of such employees (Association) was as follows:
Period 01.04.22  Perlod D1L.04.21

to 31.03.23 to 31.03.22
£000 £000
Wages and salaries 2731 2,667
Social security 199 136
Other pension costs 147 150
3,077 3,003

There were no redundancy and payment In Heu of notice costs in the year (2022 - E£nil}.

The number of employees who received mora than £60,000 as their employee package (excluding persions costs) are as
followys:
fariod 01,04.22  Period 01.04.21

t0 31.03.23 to 31.03.22
Number Numhber
EGD,001 - £70,00G 1 1
£70,001 - £80,000 - -
£80,001 - £90,000 - -
1 1
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8 Intanglble fixed assets - Group and Association

{ost:

Atl April 2G22
Additions

At 31 March 2023

Amortizalion:

&t 1 Aprl 2022
Charge for the year
At 31 Mareh 2023

et hook value:
At 31 March 2023

AL L April 2022

Goodwill arose in 2004 as a result of the purchase of trade and assets of Broadstone Leisure Centre.

9 Tangibla lixed assets - Housing properties - Group and Assoclation

Cost:

At 1 Aprl 2022

Additions; completed properties acquired
Additions: works Lo existing properties
Reclassification from Freehold properly
At 31 March 2023

Depreciatian:

At 1 April 20322

Charge for the year
Efiminated on disposals
At 31 March 2023

Net book value:
AL 31 March 2023

At 1 April 2022

Goadwiil Total
£000 EQOD
32 32
32 kX
32 32
32 32
Haousing
propeities for Tatal
letting
ELOD £000
5,654 5,654
2 2
5,656 5,656
{2,167} {2,167)
{109} {109)
{2,2786) (2,276)
3,380 3,380
3,487 3487
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9 Tangible fixed assets - Housing properties - Group and Association - continued

The net book value of land and buildings comprised;
2023 2022
£000 EQCD
Land and buildings:
Freehold 3,380 3,487
Long leasehold - .
Short leasehold - “

3,380 3,487

Inctuded within the freehiold proparty are two leased shops which are part of Delta House, the cost of which Is not separately
identifiable.

No impairment required on the properties,

10 Tangible flxed assets - other

% Group Freehald Short
| Assets Under  Land and freshold Leasehold
| Construction  bulldings  Improvements improvements Equipment Motor vehicles Total
* £000 £(00 £000 £000 £000 £Q0D £aon
Cost:
At L April 2022 - 2,749 962 584 1411 0 6,726
g Additions 319 - 10 13 51 5 393
Dlsposals - - - - (95) - (95)
Impairment - - - - (1,326) {1,326)
Reclasslficallon - {37} {16) - - - (53)
At 31 March 2023 314 2,712 956 597 1041 25 5,645
Depraciatlan:
At 1 April 2022 - {735) {785) (71) (2,116) {15) {3,722
Charge for the year . (61) {23} (10 {65) {1) {160}
: Eliminated on disposal . - . - 95 - 95
, Impairment 1,283 1,283
| Reclassification - - 53 - . - 53
{ At 31 March 2023 - {796) {755) (81) {803) (16} {2,451)
Net book value:
A 31 March 2023 314 1,916 201 516 218 9 3,194
At 1 April 2022 - 1014 177 513 295 5 3,004

Short [easehold improvements are for the property at Broadstone, this is held on a B3 year tease with peppercorn rent being pald.
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10 Tanglble Mxed assets - other - continued
Total group tangible fixed assets:

2023 2042
£000 £D00
Houslng properties 3,380 3,487
Other 3,194 3,004
6,574 6,491
Association
Freshold Short
Assets Under  Land and Freehold Leasehold
Construction bulldings  Improvernants tmiprevemeants Equipment botor vehicles Total
£000 EOQDD ECKKY £000 E0QC £000 £000
Cost:
At 1 Aprii 2022 - 2,360 962 S84 2,295 ki) 6,221
Additions 314 - 10 13 37 5 379
Disppsals - - - - - -
Impairment . - - - (1,328) - {1,326}
Reclassiflcation - {37} (16) - - . {53}
At 31 March 2023 314 2,323 956 597 1,006 25 §,221
Depreciation:
Atl npril 2022 - |489) {784} {71} {2,003) {15} {3.362)
Charge for the year - {47} (23} {101 159} {1} [140)
Eliminated on disposal - - - . - - .
Impalrment . - - - 1,283 - 1,283
Reclassification - . 53 - - - 53
AL 31 March 2023 - {536) {754) {81) {774} {16} (2,166)
et ook value:
At 31 March 2023 314 1,787 202 5le 227 9 3,065
Al L Apal 2022 - 1,871 178 513 292 5 2,859
Total assoclation tangible fixed assets:
1023 2022
EQDD £000
Housing praperties 3,380 3,487
Other 3,055 2,859
6,435 £,346
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11 Stochs

Finished goods

12 Dehtors

Trade debtars (gross sacial houslng rent arrears)
Trade debtors {others)

Amaunts owed by group undertakings
#repayments and accrued income

13 Current asset Invastments - Group and Assodation

Listed Investments
Short term deposits

14 Creditors: amounts faliing due within ona year

Housing loans

Rank loans

Trade creditors

Deposits received in advance
Other tax and sociel security
Soclal Housing Grant not spent
Other creditors

Accruals and deferred income

2023 2022
£000 £000

G 6

& B

Group Group Assocdatlon  Association

023 2022 2023 2022
£000 £000 £004 £000

220 146 220 146

244 247 238 115

. - ? 4

292 104 292 102

756 497 757 4497
2023 2022
£000 £000

501 500

£01 500

Group Graup Assoclation  Assoclation

2023 2022 2023 2022
£000 £200 £000 EODD

7 122 7 122

35 36 35 36

289 201 289 199

10 17 10 17

43 52 49 52

14 14 14 14

20 21 20 21,

613 551 568 457

1,037 1,014 992 958
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15 Creditors: amounts fall due after more than ana year - Group and Association

2013 022
E0D0 £000
Bank loans 840 876
Housing lnans 50 .
Sotlal Housing Grant pot spent 1,761 1,775
Accruais and deferred income 1,182 1,224
3,833 3,875

The housing loans Include aggregate amounts of £57. The housing loan s managed by Caplta and held with Orchardbrook Limited,
It is secured an the Hostet and Delta House Flats. The housing loan was drawn in Lwo tranches and was repayable by instalments at
a current rate of interest of 10.375% and 11,5% per annum respectively,

Thae E769k (2022 - £796K) bank loan is hetd with Matwest and is secured on Fuslon Youth Centre, Trafford House, Winton YMGA and
137 Bournemouth Road, The bank lean is repayable by Instalments at & current rate of interest of 2.1% par annum over base rate,

As security, the bank holds a legal charge dated 24 January 2018 over 4-6 Old Christchurch Lane, 38 frances Road, 1.7 Jameson
Road and 337 Bournemouth Road,

16 Qperating leases

Group
Mirdmurm lease payraents under non-cancellable pparating leases Fall due as follows: 2023 2012
E000 £000
Within ane year 28 19
Between one and five years 7 14
Bdore than flve years - -
145 33

Page 44



Bournemouth Young Men's Christian Assodiation
Notes to the Financlal Statements
for the Year Ended 31 March 2023

17 Reserves

Recanclliation of movemaent in funds
Group

As at As at
| 01/04/2022 income  Expenditure  Transfers 31/03/2023
| £000 £000 £000 £000 £000
| Unrestricted tunds
5 Income and expenditure account 2,739 6,274 15,677} 10 3,346
| Designated funds:
: Rent deposit reserve 10 - [1] . ]
! Capital expenditure 50 - - 50
: Depreciation reserve 721 - {31) - £90
: Townsend - Equipment and Storage - - . 1 1
3,520 6,274 (5,709) 11 4,09
} Restricted funds
% RC Chatterboxes (Lottery funded) 1 110 {100) . 11
A Pokesdown Commurity Youth Centre restricted 36 - - 36
ﬁ reserves
, Tawnsend Renovatlan 14 {1) (11} 2
5 37 124 (101) (11 39
;_ 3,557 6,398 (5,810) 4,145
Assoclation Ay at As at
01/04/2022 Income Expenditure  Transfers 31/03/2023
EODD EODD E£000 £000 £000
Unrastricted funds
Income and expenditure account 2,563 5,186 {5,598} - 3,161
Designated funds:
Rent deposit reserve 10 (1) - 9
Depreciation reserve 721 - {31) 690
Capital expenditure 50 - - 50
1,344 6,196 (5,630} 3,910
Restricted funds
RC Chatterbaxes {Lottery funded) 1 110 {100} - 13t
1 110 (100} . 11
3,345 6,306 (5,730) - 3,921
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17 Reserves - continued

Comparative reconcilation of movement in funds

Group As at As At
a1/04/3021 Incame Expenditure  Transfers 1/03fx022
£000 £000 ECO0 E000 E£000
Unrestricted funds
Income and expenditure account 2,361 5,873 {5,195) . 2,738
Deslgnated funds:
Rent deposit reserve 10 . - - 1n
Capital expenditure 50 - . - 50
Oepreciation reserve 752 - {31} . 721
3,173 5,873 {5,526} - 3,520
Restricted funds
RC Chatterboxes {Lottery funded) 1 90 {50) . 1
Pakesdown Cormmunity Yauth Centre restricted 36 - - . 36
raserves
37 90 {90} - 37
3,210 5,963 {5,616} - 3,557
Assoctation
As at As at
01/04/2021 Income Expenditure  Transfers 31/03/2022
£000 EQO0 £000 £000 £000
Unrastricted funds
Income and expendlture account 2180 5,784 (5,401) - 2,563
Designated funds:
Runt deposit reserve 1a - 10
Depreclation raserve 752 . (31} - 721
Capltal expenditura 50 - - 50
2,952 5.784 {5,432) - 3,344
Restricted funds
RC Chatterboxes (Lottery funded) 1 ] [90) - 1
1 90 (s0) - 1
2,993 5,874 {5,522} B 3,345
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17 Reserves - continued

] Intome and expenditure reserve

The Incomea and expenditure reserve represents curmufative surplus and deficits net of other adjustments,

b} Rastricted reserve

The restricted charity capital reserve relates to specific purpose, future refurbishmoat and development af the charity, outlined by
the donar {Mason White and Gilbert Marshall).

RC Chatterboxes - Restricted funding for the purpase outlined by The Big Lottery Reaching Communitles Fund.

Pokesdown restricted reserves - restrictad for purpose of assisting young people with training or travel,

¢} Designated reserve

The deslgnated depreciation fund relates to the PYC property and will be released as depreciation is charged against this asset.
The Rent deposit reserve Is held to aid with the Housing Rerit Depasit Scheme which helps restdents who cannot pay rent.
Capltal expenditure reserve is held for this purpose.

Tawnsend - Equipment and storage reserve is held for the purchase of equipmant and storage for the Youth centre.

18 Reconclliation of operating surplus / (deficlt) to cash flow from operating activities

Group Group
2023 2022
£000 £000
Surplus / {deficit) for the year 588 347
Interast payable 64 110
Interest recelved {7) (1)
: Depreclation and impairment of tangtble fixed assets in 336
Amortisation and Impairment of tengible fixed assets - -
: Loss on sale of fixed assets - 8
{Increase} / decrease in stock - (3}
; {Inerease) f decrease in trade and other debtors (259) {164)
Increase / {decrease] in trade and other creditars 83 37
.
; Net cash low from operating activities 781 670

f

| 19 Pensions and other post-reticement beneflts - Group and Assoctation
)

a) Defined contribution pension ptan

The Registered Provider operates a defined contribution pension plan for its emplayees. The amount recognlsed as an expansa in
the period was £145,347 (2022 - £149,657).
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20 Related party transactions - Group and Assoclation
Bournemouth YMCA s the pareat entity in the group and ultimate contralling party, Exemption has been clalmed from presenting
detalls of transactions between group entities which are (neluded fn the consolidated financial statements.

Puring the period ended 31 March 2023 Bournemauth YMEA had the followlng related and associated undertakings:

Pokesdown Community Youth Centre
Subsidiary name Pokesdown Communlty Youth Centre

Charity registration number
Basls of control

Total assets as at 31 March 20232
Tolal llabilities as at 31 March 2023
Tolal funds as at 31 March 2023

tncome for the year to 31 March 2023
Expenditure for the year to 31 March 1023
Surplus for the year to 31 March 2023

Townsend Youth Partnership
Substdiary name

Charity registration number
Compary reglstration number
Basis of controd

Total assets as at 31 March 2023
Total liabilities as at 31 March 2023
Total funds as at 31 March 2023

Income for the year to 31 March 2023
Expenditure for the year 10 31 March 2023
Surplus For the year to 31 March 2023

G1i918
Sole trusteeshlp

£115,122
£10,297
£94,825

£48,824
£39,409
£9.415

Townsend Youth Parinership
1693213

04236016

Sole trustaaship

£163,016
£32,138
£130,878

£62,924
£59,288
£3,636

The associatlen is under the control of the Board of Trustees.
Board and key management personnel remuneration is disclosed In note 6.

One trustee were reimbursed expanses totalling £40 for travel and parking {2022: £28)

One trustee donated a total of £77 (2022: £240).
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21 Financial Instruments

The carrylng amounts of the Registered Provider's financial [nstruments are as follows:

Group Group Assadatlon Association
2023 2022 2023 2022
£000 £000 £000 £000
Financial assets
Debt Instruments measured at amortised cost:
- Trade debtors (note 12) 464 393 458 341
- Amounts owed by group undertakings (nota 123 - - 7 4
464 393 a65o 3485
Hnoncial tfobilities
Measured at {alr value through the statement of comprehensive
income:
- Houslng 1oans {notes 14-15) 57 122 57 122
57 122 57 122
Debtinstruments measured at amortised cast:
- Trade creditors {nate 14} 289 20 289 199
- Other crediiors [note 14) 20 21 20 21
309 222 309 220

The Income, expenses, net galns and net losses attributable to the Registered Providet's financlal Instroments are surnmarised as

follaws:
Group Group Assodation  Association
2023 2022 2023 2022
£000 £O00 £000 £000

Income and expense

Flnanclal [labilities measured ot falr value through the statement of

comprehensive income 59 {71 59 {71)
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Baurnemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

The purpose of this report is for Bournemouth YMCA’s Board of Trustees to present its audited financial statements for the
year ended March 2022, which have been prepared in accordance with the statement.

Objectives and Activities

The Charities area of activity, to further its purpose for the public benefit, continues to operate in Secial Housing, Children
and Family Work, Youth Work and Health and Fitness work with the aim being to make a positive impact on and ultimately
change people’s lives for the better.

Bournemouth Young Men’s Christian Assaciation is a charitable Housing Association incorporated as a company limited by
guarantee and registered with the Homes and Communities Agency. It is governed by its Memorandum and Articles of
Assaciation.

The YMCA seek to reunite those who, regarding Jesus Christ as their God and Saviour according to the Holy Scriptures, desire
to be His disciples in their faith and in their life, and to associate their efforts to the extension of His Kingdom.

Structure, Governance and Management

Bournemouth YMCA is governed by its Memorandum and Articles of Association. Trustees are elected Full Members of the
Association at the Annual General Meeting. The Board of Trustees have power of co-option, up to one third of its numbers
during the year and such person co-opted are eligible for election at the next AGM.

A review of the major risks to which the Charity is exposed is undertaken annually and systems established to mitigate those
risks. The continual updating of Policies and Procedures remained a key priority together with the Risk Register. Key
Performance Indicators are set for each Department and ultimately drilled down to the performance of each individual.
Annual Appraisals are undertaken which allows for a continuing assessment of performance and corrective action if required.

Reference and Administrative Details

Charity Name: Bournemouth YMCA
Charity Number: 1078728
Company Registration Number; 3817056
Housing Association Number: H4246
Registered Address: Delta House
56 Westover Road
Bournemouth
BH1 2BS
Directors and Trustees: Richard Elms {Chair)

Colin Hartland  Andrew Dobbins
David Williams  Simon Potterton

Mark Petrauskas Efaine Cowley
Simen Marsh
lan Terry

Company Secretary: Jacqueline Morgan (resigned 26 May 2021)
Nigel Jenner (appointed 26 May 2021 & resigned 18 kuly 2022)

The Board of Trustees delegate day to day responsibility to the Chief Executive Officer, Gareth Sherwood.
The Trustees have had regard to Charity Commission guidance on public benefit.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

Policies and procedures for induction and training of trustees

Trustee induction procedures include key documents, support from fellow trustees, introductions to management and front
line staff, a meeting with other trustees, preliminary attendance of a board meeting, and invitations to meet beneficiaries,
service users, and supporters. Training includes safeguarding, GDPR, health and safety and specific training for trustees in
areas of governance and finance.

Arrangements for setting pay and remuneration of key management personnel and any benchmarks, parameters or

A benchmarking exercise takes place in Q3 in preparation for the budget setting process at the beginning of Q4. When setting
pay a number of parameters are considered, including for example; the cost of living, living wage, job role and responsibilities,
inflation and affordability.

Risks

The major risks during the period were the financial and operational performance due to the continuing impact of the COVID-
19 pandemic and the growing impact of inflation, the war in Ukraine, the impact of staff vacancies nationally and supply
chains affected by various national and international crisis. The accounting period for this report covers twelve months from 1
April 2021 to 31 March 2022,

During 2021/22, the COVID-19 pandemic continued to disrupt operations generally and social distancing measures continued
into the second quarter of the year, Government restrictions continued to affect Leisure, Health and Fitness income
specifically. However, the Trustees adapted our operations to absorb these challenges and the return to business as usual
was accelerated as restrictions eased.

The CBILS loan to cover the loss of cash across the group for the previous year and to cover the reserves required to pay two
months’ payroll, in order to protect the organisation, remained untouched in 2020/21. This meant we were able to repay the
entire loan in full in July 2021. Budget projections were reviewed regularly and tight control remained on some areas of
expenditure to ensure a sofid cash position should the crisis return, this decision aliowed us to consider our planned
developments of housing properties.

Fund-raising

We increased resources to the fund-raising and bid writing teams to search for funding opportunities and availability of
emergency grants. However, most emergency grants were for continuing services, supporting them with extra expenses due
to covid, or new projects and not where services were closed, which is where we were experiencing loss of income.

Other secured income
» Health and Fitness memberships — DD collections were suspended during periods of closure and were restarted
as members felt comfortable returning to our facilities.
* We were successful in our business interruption insurance claim receiving £204,498.

« We received confirmation of continuing funding as follows:
- Youth services from BCP for Fusion and Townsend Youth Partnership.
- Children’s centre contracts
- SP funding for housing
- Early years funding for funded children in pre-school

Loss of gperations
* We experienced the closure of the fitness suite of Lifewise Gym in August 2021 as a consequence of foul water
ingress from the neighbouring property. This resulted in protracted closure, investigation and an insurance claim
that is chgoing. The situation is likely to be resolved toward the end of 2022. Operations remain limited to the
sports hall and losses are expected to be recoverable.
Key Performance indicators
The following pages are a snapshot of the work undertaken in 2021/22
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

Financial Review
We have been very successful in achieving some additional grants in 2021/22, as follows:

Funder Amount {£) {Area of work Details

All Churches Trust 20,000 tnnovation Hub Marketing and Promotion

Borset Community Foundation 5,000 Contact Centre and Counselling [Staff costs, Utilities, resources and
increased PPE

Thomas Wall Trust 5,000 Innovation Hub Staff costs and overheads

Scuthern Co-op 1,000 Innovation Hub Core costs

National Lottery Community Fund 9,929 innovation Hub Staff costs, staff training and overheads

Ex Mayors Fund 5,000 RC Chatterboxes Core running costs

Innovation Hub
Townsend Youth Partnership

The Valentines Charitable Trust 10,000 Child Contact Centre Staff costs, staff training and overheads.
The Beatrice Laing Trust 5,000 Counselling Staff costs
Dorset Community Foundation 5,000 Townsend Youth Partnership Innovation Hub Staff costs and
Garfield Weston Foundation 40,000 Townsend Youth Partnership Core Costs
The Halbard Charitable Trust 13,609 Youth ICT equipment and installation costs for
Youth and innovation Hub
The Woodward Charitable Trust 2,500 Townsend Youth Partnership Core costs
Dorset Cammunity Fund 2,000 Townsend Youth Partnership Core costs/counselling for young people
The Alice Ellen Cooper Dean 10,000 Pokesdown Youth Club Core Costs
Charitable Foundation Chaplaincy
Counselfing

[n 2021/22, housing and support work continued to see demand increased and the complexity of needs among those we
support saw a significant change from pre-Covid levels. The Trustees approved an increase in support staff to increase the
face-to-face contact. this was subported bv successful partnership with BCP council to secure funding for this role.

The Children’s Centres contract also continued in Pokesdown and Southbourne, Townsend and Queen’s Park, the service level
agreement was unchanged. There was increased demand for these services throughout the year, most natably due to an
increase in instances of domestic violence. We continue to see increasing demand for counselling support for families. 8Cp
Council are reviewing the provision of children’s centres along the national trend towards family hubs and 0-18 delivery of
family and children’s services.

Discretionary business rates relief for the Leisure Centre has been withdrawn from April 2022.

Continuing rises in National Living Wage and Employers’ obligations of Employers’ National Insurance Contributions and
Workplace Pensions have aiso impacted on expenditure for the year. The Association pays 7% employers’ pension
contributions, in order to be compliant with workplace pensions legislation, which is generous compared to some employers
but the Trustees have recognised that most staff are not on high rates of pay compared to the public or private sector.
Benchmarking of salaries against local competitors continues to take place in what is becoming a very difficult recruiting
environment, particularly in leisure and support sector roles. The Trustees have reviewed rates of pay to ensure equity and
fairness.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

As well as rising staff costs, expenditure for repairs, equipment, materials and servicing to all our sites is increasing. Some of
our older huildings along with some deliberate acts of vandalism have had an adverse effect on budgets. Ongoing compliance
with GDPR, safeguarding and health and safety remains a priority; data systems are regularly checked and staff are trained to
ensure robust preventicn measures against cyber security attacks. IT costs are climbing at above inflation rates and continue
to impact our IT budgets. However, reviewing efficiencies and best value for all our contracted supplies and purchasing have
helped to minimise central costs for the Association and this, together with careful budgeting, maximising income generation
and sound financial planning, have helped towards this year’s overall results. The Trustees would like to record their thanks
and recognition to the management and staff, whose continued work effort, professionalism and commitment is
commended.

The activities under Health and Fitness through the Junction Leisure Centre and Lifewise gym and Sports Hall have been
disrupted due to restrictions and lockdowns at the beginning of the year, reopening continued the diligence of measures
including social distancing, additional cleaning, hand-sanitising stations, provision of PPE and further staff training. The
café/bar has reopened, and we can only report extremely positive feedback in these two areas of service. The Creche facility
was closed, and this area has now been utilised for the increasing of hirers, training course delivery and Fitness Classes.

The housing department has met the challenges of behaviour with great commitment, void rates have been higher than
previous years due to slower than expected referrals from the local autherity and higher than expected room repairs. A new
fire alarm system has been installed at the Delta House site. The Supporting People funding continues, and neither the
contract value nor number of contracted rooms were decreasead, following another highly successful quality assurance audit,
The six new hostel rooms have proven very popular and have helped to service the Protect Contract with BCP Council. Due to
social distancing measures, we continued to provide take-away meals, which was a credit to our catering staff as well as the
wider housing and support team.

A successful review from our commissioners for Children’s Centres has provided continued confidence in our excellent service
delivery and outcomes. The pre-school continues to thrive with good eccupancy, we are grateful to our amazing nursing staff
and management for a very effective and needed service. The Child Contact Centre has continued to grow in demand with an
increase in referrals, and we are receiving referrals from more Local Authorities, who have recognised our highly qualified
staff provision, whereas some contact services are run by volunteers.

The counselling service continues to see growing demand amongst staff and clients, we are also now offering affordable
counselling to outside referrals as its reputation and delivery quality grows. The innovation youth work has hegun, engaging
young people in deprived areas, local communities and schools. This is providing a safe space and support for mentoring,
development and empeowerment of young people.

Pokesdown Community Youth Centre continues to operate as a youth centre in the Southbourne area of Bournemouth.
Pokesdawn is one of the oldest youth clubs in the country and thousands of young people have benefited over 100+ years.

The YMCA Bournemouth holiday club provision has grown in demand returning to near pre-Covid levels by the end of the
year. It has also been critical in providing some HAF sessions in the summer and over the winter schoot break. This area of
growth is an area for growth and increased positive impact in our communities.

The charity was fortunate in that most of our regular hirers returned to our premises and indeed some new hirers have come
on board. We are pleased to host 5 separate church congregations across our sites who meet regutarly for their services an
Sundays.

The Townsend Youth Partnership continues to impact on the lives of young people living on the Townsend estate providing
positive activities and outcomes for them. Townsend Youth work provides a safe place for young people to go, providing
positive opportunities for them ta develop personal and social/interpersonal skilts.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

Financial Review continued

Young people are supported by trained youth workers, who can advise, encourage and work with young people at a critical
time in their lives, to maximise their potential, as well as being supported by the chaplaincy team of Bournemouth YMCA.
Townsend Children’s Project run 2 sessions a week with an average of 30 at each session and 70 people on the register.
Chatterboxes runs two face to face sessions a week and two zoom sessions with approximately 20-25 young people per
session. Restrictions during the first part of the year meant that many sessions continued to be delivered anline and some
young people with disabilities have preferred this way of delivery as it makes the sessions more accessible for them to attend.

Our Business Development department focussed on smaller fund-raising events relating to and raising awareness of on-going
homelessness issues. Over the course of the year, fundraising was inhibited by a significant staff absence, resulting in a
reduced budget expectation. Despite this the remaining staff were able ta deliver above their targets and we very much
appreciate the worlk of this team. YMCA Bournemouth is registered with the Chartered Institute of Fundraising. During the
period, the charity has received no complaints in respect of the charity’s fundraising activities.

The Charity's strategy continues to be one of intentional development in our primary operational areas, striving for

excellence, Christian compassion and wholeness of life in our staff and those we serve. We continue to look for oppartunities
to develop, particularly within our leisure and housing programmes.

The surplus achieved in 2021/22, because of due diligence, has enabled expenditure in our housing developments where
there is significant need in supported housing. A development appraisal of Delta House was completed by January 2022
highlighting the possibilities of improved accommodation.

There was minimal investment in CAPEX throughout the period due to uncertainty of financial implications of the pandemic.
However, reserves have been strengthened to a total £3,572K (£3,210K 2021).

Reserves are held for the furtherance of the development of the activities of YMCA Bournemouth and its premises, and to
allow continued capital investment in the buildings and infrastructure,

Restricted reserves as at 31 March 2022 are £37k (2021: £37K). Designated reserves are £781k (2021: £812K).

We continue to service the loan taken out in 2018 to repay the pension deficit liability.

The Trustees consider that the financial performance reflects the activity undergone in the period and continue to be satisfied
that future benefits will be derived from them.
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2022

Strategic Review

This report is a fair review of Bournemouth YMCA’s husiness and is in accordance with the SORP.

Areas that have been recognised are:

Effective business planning

Effective performance management of all staff to ensure all activities are delivered to the highest
possible standard in exceptional circumstances with much of the workforce working remotely

Continue to review value for money and outcomes based on:

» Financial returns

¥ Key performance indicators and bench-marking
> Quality of services delivered

» Social henefits to individual and communities
» Benefits to Association

Generate surpluses to maintain a viable organisation, fund the capital programme and continue to
develop services for customers

Ensure high levels of customer satisfaction are achieved

Promote the Association’s Christian values

Expand use of volunteers to enhance services

Secure existing rent charges and additional support funding — partnering with Local authorities
Develop and increase in quantity and quality of accommodation

Prepare for future SP funding changes

Extend supported housing in Poole and Christchurch

Continue outreach work for street homeless {linking with Chaplaincy team} and work to combat
homelessness in our area

Provide excellent family support services in the local area and secure Children’s centre contracts
Further expand our chaplaincy and counselling services

Expand holiday activities ages 5-11

Expand Contact Centres

Increase the positive impact on the lives of children and young people in the community

Secure funding for youth projects and extend work in Dorset and Poole

Extend partnership waorking with other Christian organisations / Churches / Schoaols

Extend training offer for in-house training and to external organisations

Offer life skills training through the creation of an Innovation Training Hub

Increase usage / memberships of Lifewise and Sports hall at Westover Road

Extend our Health and Wellbeing work Identifying new leisure facilities
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Bournemouth Young Men's Christian Association

Trustees report

for the Year Ended 31 March 2022

Value Far Monay Metrics
The Board of Trustees is committed to achieving value for money (VFM) in YMCA Bournemouth’s service planning and
delivery in accordance with its five-year strategy and The Regulator of Social Housing’s {RS$H) value for maney standard.

YMUCA Bournemouth aims to:

Integrate VFM principles within all management, planning and review processes

Adopt appropriate, recognised good practice

Promote a culture of continuous improvement

Demonstrate to both internal and externai stakeholders that the achievement of VFM is sought in all
activities undertaken

Ermbed VFM principles in the culture of YMCA Bournemouth so that all trustees, staff and volunteers
recognise their continuing responsibility to seek VFM for the charity as part of their routine
activities.

VFM is to achieve the right balance hetween economy, efficiency and effectiveness, Essentially YMCA Bournemouth is
required to assess the impacts of all its costs to best meet its stakehoiders’ needs. This means spending efficiently to ensure
there is optimum balance between relatively low costs, high productivity and sucecessful outcomes.

In 2021/22, we have ensured VFM in a number of ways

>

v v oV

v

Y

‘o/‘l

Cccupancy levels have remained high: total voids and bad debts in the hostel were 6.72% {5.85%
2021) of total income (target 5%); total voids and bad debts in Delta flats were 3.49% (2.13% 2021)
of total incame {target 10%); total voids and bad debts in Trafford House were 13.31% (11.35%
2021) of total income (target 10%); and tatal voids and bad debts in Baurnemouth Road were 0.38%
(5.8% 2021} of total income {target 10%}

It should be noted that Trafford and Bournemouth road are 14-bed and 5-bed schemes respectively

and a small void period has a proportionally bigger impact upon the percentage.
We continue to work closely with BCP Council to ensure referrals are assessed within 24 hours to

reduce void periods and ensure maximum use of our accommaodation

We have been successful in securing additional cantracts for services

We continue to use Outcomes Star as a method of evaluating residents’ progress

We actively encourage atiendance in our gym and physical activities in the sports hall to enhance
the clients’ health and well-being

Health and wellbeing sites monitor attendance levels in the gym, swimming academy and fitness
classes to enable us to determine what, if any, changes are required to maximise the facilities and

staff members, as weil as income
We actively encourage attendance in our gym and physical activities in the sports hait to enhance

the clients’ health and well-being

Health and wellbeing sites monitor attendance levels in the gym, swimming academy and fitness
classes to enable us to determine what, if any, changes are required to maximise the facilities and
staff members, as well as income

The upskilling of employees within our Health & Fitness areas ensures that employee development
is encouraged and structured, and that VFM is inserted within our programme delivery as direct
costs are fowered

Occupancy levels across all our locations are managed and continually monitored to maximise
return

The cross-utilisation of staff within our Health & Fitness locations and Business Development
delivery enables VFM to be achieved through the lowering of staff costs
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

Value For Money Metrics Continued

> Children’s services centinually monitor attendance levels in their various schemes, classes and
sessions to ensure that any targets set by funders are being met and to ensure that our facilities and

staff members are being used to their fuli potential

» Youth services monitor attendance ievels in their sessions, enabling them to meet funders’

objectives and to ensure best use of facilities and staff

¥ We monitor customer satisfaction across alf our service to consider improvements that may be

made in delivery and outcomes

» Staff structures across all department are continually under review.

Alongside compliance with the Value for Money Standard and Code of Practice, we are expected to report on certain VFM
Metrics to enable effective comparison across the sector. The metrics are included below.

2a

2b

6a

&b

7o

Future Plans

VFM Matrix 2022

Reinvestment 2.99%
{Total capex incl purchase of new

propertles and CAPEX on existing properties

as % ofhousing properties at cost)

New supply delivered - Social housing 5.26%
New supply delivered - non social housing 0.00%
Gearing 27.79%
EBITDA 280.00%
Headline social housing cost per unit £ 16,719
Operating margin (Social housing lettings) % 14.53%
Operating margin (overall} % 14.53%

excluding sale of fixed assets

ROCE {overall) 13.34%

2020/2021

2.70%

0.00%
0.00%
19.94%
-110.00%
16,126
28.43%

28.43%

2.60%

2019

1.19%

0.00%
0.00%
16.86%
181.25%
£11,140
29.07%

29.07%

15.11%

Benchmark

4.20%

0.70%
0.00%
30.50%
225%
£4,520
25.20%

24.60%

3.30%

The group’s results in 2021/22 has positioned YMCA Bournemouth far expenditure in planning for the future, investment in
our leisure facilities and housing developments. These are the primary focus into the next year, but we will continue to
review other opportunities to assess affordability, ethos and how they fit specifically into our strategic plan and current
operational commitments.
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Bournemouth Young Men's Christian Association
Trustees report
for the Year Ended 31 March 2022

Trustees' responsibilities statement
The Trustees {who are also directors of Bournemouth Young Men’s Christian Association for the purposes of company law)
are responsihle for preparing the report and financial statements in accordance with applicable law and regulations.

The Companies Act 2006 and registered social housing legislation require the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the association and of its income and expenditure
for the period.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the association will
cantinue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the association and enable it to ensure that the financial statements comply with the Companies Act
2006 the Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing
in England 2015. It has general responsibility for taking reasonable steps to safeguard the assets of the association and to
prevent and detect fraud and other irregularities.

Disclosure of information to the auditors

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

- there is no relevant audit information of which the company’s auditars are unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any relevant audit
information and to establish that the company’s auditors are aware of that information.

In approving the Trustees Report, we also approve the Strategic Report included therein, in our capacity as company
directors.

Richard Elms, Chairman

Date: !7 @C}c[p(f,f 2022
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Bournemouth Young Men's Christian Association
independent Auditor's Report
for the Year Ended 31 March 2022

Independent Auditor's Report to the Members of Bournemouth Young Men's Christian Association
Opinion

We have audited the financial statements of Bournemouth Young Men's Christian Association {the Group) for the period
ended 31 March 2022 which comprise the Group and Assaciation Statement of Comphrenseive Income, Group and
Association Balance Sheet, Group and Association Statement of Changes and Reserves, Group Cash Flow statement and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicabie in the UK and Republic of ireland {United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and association’s affairs as at 31 March 2022, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration Act
2008 and the Accounting Direction for private registered providers of social housing in England 2019,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing {UK) {15As (UK}} and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibiities for the audit of the financial
statemnents section of our report. We are independent of the group and association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs {UK} require us to report to you
where:

the hoard’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

the board has not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group’s ahility to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2022

Other information

The board is responsible for the other information. The other information comprises the information included in the Board
Report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge abtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. f, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the board report {incorporating the strategic report} for the financial year far which the
financial statements are prepared is consistent with the financial statements; and

the board report (incorporating the strategic report} has been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the group and its environment obtained in the course af the audit, we
have not identified material misstatements in the board report (incorporating the strategic report)
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 reguires us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008
requires us to report to you if, in our opinion;
a satisfactory system of control over transactions has not been maintained.

Responsibilities of the board

As explained more fully in the board’s responsibilities statement set out on page 24, the board members (who are also the
directors of the association for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the board determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
board either intends to liguidate the association or to cease operations, or has no realistic alternative but to do so.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2022

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements,

Irregularities, including fraud, are instances of non-compiiance with faws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities including fraud. The extent to
which are capable of detecting irregularities, including fraud is detailed below:

- We obtained an understanding of the legal and regulatory framewaorks applicable to the Group and the sector in which they
operate. We determined that the following laws and regulations were most significant: the Companies Act 2006, the UK
Corporate Governance Code, UK corporate taxation laws and UK government Covid-19 support schemes.

- We ohtained an understanding of how the Group are complying with those legal and regulatory frameworks by making
inquires to the management. We corroborated our enquiries through our review of board minutes and papers provided to the
Committee of Management.

- We assessed the susceptibility Group's financial statements to material misstatement, including how fraud might occur.

Audit procedures performed by the engagement team included:

1) Identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraud;

2) Understanding how those charged with governance considered and addressed the potential for override of controis or
other inappropriate influence over the financial reporting process;

3) Challenging assumptions and judgments made by management in its significant accounting estimates;

4) Identifying and testing journal entries, in particular any journal entries posted with unusual account comhbinations; and
5} Assessing the extent of compliance with the relevant law and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

We communicate with those charged with governance regarding, among other matters, the pianned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Bournemouth Young Men's Christian Association
Independent Auditor's Report
for the Year Ended 31 March 2022

Use of our report

This report is made solely to the association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 and section 137 of the Housing and Regeneration Act 2008. Our audit work has been undertaken so that we might
state to the association’s members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
association and the association’s members as a body, for our audit work, for this report, or for the opinions we have formed.

7/{ %W/M

Miss J Richardson BSc ACCA DChA
for and on behalf of Ward Goodman
Statutory Auditor

4 Cedar Park

Cobham Road

Ferndown Industrial Estate
Wimborne

Dorset

BH21 7SF

Date: /?ﬂ‘ﬂmb" ZOZZ
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Bournemouth Young Men's Christian Association
Statement of Comprehensive Income (Including Income and Expenditure Account)

for the Year Ended 31 March 2022

Turnover

Cost of sales

Operating surplus / (deficit)

Interest receivable and similar income
Interest payable and similar charges
Insurance claim

Surplus / (deficit) for the year

Total comprehensive income for the year

The income and expenditure account has been prepared on the basis that all operations are continuing operations.

Group Group Association Association
Period 01.04.21 Period 01.01.20 Period 01.04.21 Period 01.01.20
to 31.03.22 to 31.03.21 t0 31.03.22 to31.03.21
Total Total Total Total
Note £000 £000 £000 £000
2 5,758 6,366 5,669 6,298
(5,506) (6,215) (5,412) (6,105)
252 151 257 193
4 1 2 1 2
4 (110) (63) (110) (63)
204 . 204 g
347 90 352 132
347 90 352 132

Colin Hartland, Trustee

The notes on pages 33 to 49 form part of these financial statements
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Bournemouth Young Men's Christian Association

Balance Sheet
for the Year Ended 31 March 2022

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debtors

Investments

Cash at bank and in hand

Creditors: amounts falling due within one year

Net current assets / (liabilities)

Total assets less current liabilities

Creditors: amounts falling due after more than one year

Total net assets / (liabilities)

Reserves

Income and expenditure reserve
Revaluation reserve

Restricted reserve

Designated reserve

Total reserves

Vv e

Richard Elms, Chairman

Company registration number: 3817056

Group Group Association  Association
2022 2021 2022 2021
Total Total Total Total
Note £000 £000 £000 £000
8 = = = ==
9,10 6,491 6,613 6,346 6,447
6,491 6,613 6,346 6,447
11 6 3 6 3
12 497 333 497 335
13 500 999 500 999
952 588 829 494
1,955 1,923 1,832 1,831
14 (1,014) (1,298) (958) (1,257)
941 625 874 574
7,432 7,238 7,220 7,021
15 (3,875) (4,028) (3,875) (4,028)
3,557 3,210 3,345 2,993
17 2,739 2,361 2,563 2,180
17 - - - -
17 37 37 1 1
17 781 812 781 812
3,557 3,210 3,345 2,993

Colin Hartland, Trustee

The notes on pages 33 to 49 form part of these financial statements
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Bournemouth Young Men's Christian Association

Statement of Changes in Reserves
for the Year Ended 31 March 2022

Group

At 1 January 2020

Surphus / {deficit} for the year

Total comprehensive income

Transfers

At 31 March 2021

Surplus / (deficit) for the year

Total comprehensive income

Transfers {see note 17)

At 31 March 2022

Association

At 1 January 2020

Surplus / {deficit} for the year

Total comprehensive income

Transfers

At 31 March 2021

Surplus / (deficit) for the year

Total comprehensive income

Transfers (see note 17}

At 31 March 2022

Income and
expenditure Revaluation  Restricted  Designated
reserve reserve reserve reserve Total
£000 £000 £000 £000 £000
2,300 - 37 783 3,120
111 - 10 {31) 90
111 . 10 (31) 90
- - {10) 10 -
2,411 - 37 762 3,210
378 - - {31) 347
378 & 5 (31) 347
2,789 - 37 731 3,557
Income and
expenditure Revaluation  Restricted  Designated
reserve reserve reserve reserve Total
£000 £00C £000 £000 £000
2,087 1 {10) 783 2,861
153 5 10 (31} 132
153 . 10 (31) 132
- > {10} 10 .
2,240 1 (10} 762 2,993
383 - (31) 352
383 < (31) 352
2,623 1 (10) 731 3,345

The notes on pages 33 to 49 form part of these financial statements
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Bournemouth Young Men's Christian Association
Statement of Cash Flows
for the Year Ended 31 March 2022

Cash flow from operating activities
Interest paid

Net cash flow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets
Interest received

Proceeds from sale of investment

Net cash flow from investing activities
Cash flow from financing activities

New foans in the year

Repayment of loans

Net cash flow from financing activities

Net increase / {decrease) in cash and cash equivalents
Cash and cash equivalents at 1 April 2021

Cash and cash equivalents at 31 March 2022

Cash and cash equivalents consists of:

Cash at bank and in hand
Short term deposits

Cash and cash equivalents at 31 March 2022

Group Group
Period 01.04.21  Period 01.01.20
to 31.03.22 to 31.03.21
Note £000

18 670 476
(110) (63}

560 413

(222) {150)

1 2

i -

{220) (148)

- 620

(475) {36}

(475) 584

{135) 849

1,587 738

1,452 1,587

952 588

14 500 959
1,452 1,587

The notes on pages 33 to 49 form part of these financial statements
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

1 Summary of significant accounting policies

Legal form

Bournemouth Young Men's Christian Association is a private registered provider of social housing in the United Kingdom. The
address of the registered office is given in the registered provider information on page 1 of these financial statements.

{a) General information and basis of preparation

The nature of the registered provider's aperations and principal activities are, providing residential accommodation in the
form of flats and hostel rooms to those in conditions of need, hardship or distress due to their social, physical or economic
circumstances. The Association is committed to helping people, particularly young people, at times of need regardless of their
gender, race, ability or faith. In order to fulfil these ohjectives the Association operates a comprehensive range of programmes
of a sporting, social and cultural nature. This involves the management and operation of three youth centres, a children's
centre, child contact centre and pre school, a retreat centre and the management of a leisure centre,

The registered provider constitutes a public benefit entity as defined by FRS 102

The financial statements have been prepared in accordance with applicable accounting standards including Financial
Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and Republic of Irefand (FRS 102), the
Statement of Recommended Practice for Social Housing Providers 2018, and with the Accounting Direction for private
registered providers of social housing in England 2019. The financial statements are also prepared under the requirements of
the Housing and Regeneration Act 2008 and the Companies Act 2006. The financiai statements have been prepared on a going
concern basis under the historical cost cenvention, modified to include certain items at fair value. The financial statements are
preparad in sterling, which is the functional currency of the registered provider, and rounded to the nearest £000.

The significant accounting policies applied in the preparation of these financial statements are set cut below, These policies
have been consistently applied to all years presented unless otherwise stated.

{b) Grougp accounts

The registered provider is required by the Companies Act 2006 to prepare group accounts. The consolidated accounts
comprise the financial statements of Bournemouth YMCA, and of its subsidiaries Pokesdown Youth Club {unincorporated
charity no 301918) and the Townsend Youth Partnership {registered company no 04236016, charity number 1093213},

These charities are consolidated into this set of accounts under the basis that Bournemouth Young Men's Christian
Association is the sole trustee of the charities.

(c} Intangible assets - goodwil

Goodwill arising on business combinations is capitalised, classified as an asset on the balance sheet and amortised on a
straight line basis over its usefui life. The period chosen for writing off goodwill is 10 years. The reason for choosing this period
is that it is the directors' assessment of the period to be benefited.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

{d) Tangible fixed assets

Tangibie fixed assets (including social housing properties) are stated at cost {or deemed cost) less accumulated depreciation
and accumulated impairment losses, Cost includes costs directly attributable to making the asset capabie of aperating as
intended such as the cost of acquiring land and buildings, developments costs, interest charges on loans during the
development period and expenditure on improvements. Expenditure on improvements will only be capitalised when it results
in incremental future benefits such as increasing rental income, reducing maintenance costs or resulting in a significant
extension of the useful economic life of the property.

Deprectation is provided on all tangible fixed assets, at rates cafculated to write off the cost, less estimated residual value, of
each asset on a systematic basis over its expected useful life as follows.

Following the most recent review of the depreciation policies by the Trustees, it was decided that alf new capital expenditure
from the 1st January 2019 would be depreciated on different rates. These new rates are detailed below, older assets will
continue to be depreciated at the previous rates,

Pre 2019 additions Past 2019 additions & subsidiaries
Freehold properties 2% straight line 2% straight line
Housing properties See below See below
Plant and machinery 10% straight line 10% straight line
Fixtures and fittings 20% reducing balance 20% straight line
Motor vehicles 20% reducing balance 20% straight line
Improvements to property 15% reducing balance / over the straight line based on useful
term of the lease economic life / 7 year straight line

Housing properties under construction are not depreciated until they are in use,
The useful economic lives of all tangible fixed assets are reviewed annually,

{e} Housing properties

Freehoid housing properties are stated at cost less accumulated depreciation, and provision for any impairment.
Bournemouth Young Men's Christian Association accounts for its expenditure on housing using component accounting. Under
component accounting, the housing property is divided into those major components which are considered to have
substantially different useful economic lives. These components are then depreciated over their individual useful economic
lives. The particutar components identified by Bournemouth Young Men's Christian Association and their respective useful
economic bves are as follows:

Land n/a

Core building 100 years
Roof 60 years
Windows 25 years
Kitchens 25 years
Bathrooms 25 years
Boiler/heating 15 years
Electrics 20 years
Lift 25 years

Where a separately identified and depreciated component of an existing property is replaced, the carrying value of the
component is expensed and the cost of the replacement component capitalised.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

{f) Impairment

All fixed assets are considered for impairment annually and detailed reviews of assets for impairment are carried out if there is
an indication that impairment has occurred or if they are not being depreciated.

{g) Social housing grant {SHG)
SHG is recognised when receivable.

Where developments have been financed wholly or partly by SHG, the SHG is recognised as a liability and refeased to income
over the same period the asset is depreciated over. Housing association grants are included under SHG headings. If housing
properties are disposed of, social housing grants are repayable to the Homes & Communities Agency {HCA) or subject to
restrictions on use and included within creditors as part of a "Recycled Capitat Grant Fund" under most circumstances.

(h} Government and other grants

Grants towards capital expenditure (other than housing property) are included within accruals and deferred income, and then
refeased to the income and expenditure account over the expected useful life of the related assets. Grants towards revenue
expenditure are released to the income and expenditure account as the related expenditure is incurred.

(1) Stocks

Stock is stated at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all costs of
purchase, casts of conversion and other costs incurred in bringing stock to its present location and condition. Cost is
calculated using the first-in, first-out formula.

{j} Debters and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price.
Any losses arising from impairment are recognised in the statement of comprehensive income in other administrative
expenses.

Rights of social landlords to have improvement works carried out to properties by a third party (such as a local authority) are
recognised as prepayments where payment has accurred in advance of the works being carried out and receipts in advance
from the same third party recognised as liabilities.

Assets and liabilities or income and expenditure are not offset.

(k) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value through the statement of comprehensive income if the shares are publicly
traded or their fair value can otherwise be measured reliably. Other investments are measured at cost less impairment.

() Loans and borrowings

Loans and harrowings are initially recognised at the transaction price including transaction costs. Subsequently, they are
measured at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a
financing transaction it is measured at present value.

{m) Leases
Rentals payable and receivable under operating leases are charged to the statement of comprehensive income on a straight
line basis over the period of the lease.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

{n) Tax

The activities of the registered provider are partially exempt from VAT,

The Association is registered for VAT and is able to recover VAT on a proportion of its purchases. VAT incurred on purchases
which is not recoverable is included along with the expense to which it relates, or the item acquired, in the income and
expenditure account or balance sheet respectively.

{o) Turnover and other income

Turnover represents income from the various activities undertaken by the group, Rental income from the housing properties,
along with fees are recognised in the period in which services are provided. Revenue grants from the local authority and the
HCA are recognised in the period in which the related expenditure is incurred. All other trading income is recorded when the
service has been provided.

Donations and legacies are accounted for when the group has been notified of the amount receivable.
Supporting people income is recognised over the period in which services are provided when receivabie and included in
turnover under Supporting Peaple contract income.

{p) Employee benefits

When employees have rendered service to the registered provider, short-tarm employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The registered provider operates a defined contribution plan for the benefit of its employees. Cantributions are expensed as
they become payahle.

(4) Reserves

Restricted reserves are those reserves which are only expendable in accordance with the wishes of the funder or regulatory
body. Restricted reserves include funds raised in response to a specific appeal. Revenue and expenditure cannot be directly
set against restricted reserves but is taken through the statement of comprehensive income and then a transfer to J from
restricted reserves is made as appropriate.

Unrestricted general reserve —~these funds can be used in accordance with the objectives of the Assaciation at the discretion
of the board.

Designated reserves are part of unrestricted reserves which have been earmarked by the Board for a particular purpose. Such
designations may be reversed by future Board decisions.

{r) lJudgements and key sources of estimation uncertainty

There are no areas of significant judgement.
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabifities in the financial year include:

The economic useful life of tangible fixed assets and the expected residual value on future disposal is estimated by the
Trustees based on their knowledge and experience. The total carrying value of fixed assets not including housing properties at
31 March 2022 was £3,004k.
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Bournemouth Young Men's Christian Association
Notes to the Financial $tatements
for the Year Ended 31 March 2022

2 Turnover, cost of sales, administrative expenditure and operating surplus / {deficit}

The group has not provided information required by schedule 1 part 1 of the Accounting Directian for Social Housing in England

2015 on the grounds that it is small.

Social housing turnover and costs

Group and Association

Period 01.04.21

Period 01.01.20

to 31.03.22 to 31.03.21
£000 £000
Rents receivable excluding service charges 1,872 2,158
Revenue grants receivable 1,804 2,264
Capital grants receivable B 10
Social housing activity expenditure {977) (1,145)
Operating surplus / {deficit} from social housing activities 1,085 1,281
Net surplus / {deficit) from social housing activities 428 786
Void losses {151} (125)
Amortised government grants i4 17
Other government grants recognised 45 402

3 Accommodation owned and in management

Group and Association
Number of Number of
units at units at
31 March 31 March
2022 2021
Completed units:
Supported housing
- Hostel 73 67
- Delta Flats 22 22
- Trafford House 14 14
- Bournemouth Road 5 5
114 108

Post year end the association has completed the transformation of office space into 6 additional rooms at the hostel.
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

4 Interest and other finance income and charges - Group and Association

&) Interest receivable and similar income

Bank interest receivable

b) Interest payable and similar charges

Bank charges and other interest
Housing loan interest

5 Surplus / (deficit) on ordinary activities

Surplus / {deficit) on ordinary activities is stated after charging / (crediting):

Auditor's remuneration {including expenses and benefits
in kind} for audit

Auditor's remuneration {including expenses and benefits
in kind) for non-audit

Depreciation of tangible fixed assets

Amortisation of goodwill

Operating lease rentals

Profit / (loss) on sale of fixed assets

Group Group Association Association
Period 01.04.21 Period 01,.01.20 Period 01.04.21  Period 01.01.20
to 31.03.22 to 31.03.21 to 31,03.22 to 31.03.21
£000 £000 £000 £000

1 2 1 2
1 2 1 2
Group Group Association Association
Period 01.04.21 Pericd 01.01.20 Period 01.04.21  Period 01.01.20
to 31.03.22 to 31.03.21 to 31.03.22 to 31.03.21
£000 £000 £000 £000
39 53 39 53
71 10 71 10
110 63 110 63
Group Group Association Association
Period 01.04.21 Period 01.01.20 Period 01.04.21  Period 01.01.20
to 31.03.22 to31.03.21 to 31.03.22 to 31.03.21
£000 £000 £000 £000
21 21 17 17
6 7 6 7
336 399 317 377
35 23 35 23
(8) . (8) -

6 Board and key management personnel remuneration - Group and Association

The total rermuneration for key management personnel in the year to 31 March 2022 amounted to £68k {15 month period

ended 31 March 2021 - £83k).

Directors are defined as the members of the board, the Chief Executive and members of the senior management team ar its
equivalent, which is also the definition of key management personnel. The highest paid director received £68k (15 month period
ended 31 March 2021 - £83k) remuneration (excluding pensions contributions) in the year ended 31 March 2022.

The chief executive is an ordinary member of the pension scheme. No enhanced or special terms apply.

During the year, trustees’ were reimbiirsed for out of pocket charitable expenses totalling £28 (2021 - £214).
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Notes to the Financial Statements
for the Year Ended 31 March 2022

7 Staff costs

The average monthly number of employees, including members of the executive team, during the year was as follows:
Period 01.04.21 Period 01.01.20

to 31.03.22 to 31.03.21
Number Number
Management and administration 20 16
Development 1 1
Housing, support and care 28 26
Non - housing operations 56 55
105 98

The average number of employees, including members of the executive team, calculated on a full time equivalent was 105
employees (2021 - 98}.

The aggregate remuneration of such employees (Association) was as follows:
Period 01.04.21 Period 01.01.20

to 31.03.22 to 31.03.21
£000 £000
Wages and salaries 2,667 3,177
Social security 186 219
Other pension costs 150 185
3,003 3,581

There were no redundancy and payment in lieu of notice costs in the year {2021 - £16,118}.

The number of employees who received more than £60,000 as their employee package (excluding pensions costs} are as follows:
Period 01.04.21 Period 01.01.20

to 31.03.22 to 31.03.21
Number Number
£60,001 - £70,000 1 1
£70,001 - £80,000 - -
£80,001 - £90,000 - 1
1 2
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

8 Intangible fixed assets - Group and Association

Goodwill Total
£000 £000

Cost:
At 1 April 2021 32 32
Additions - -
At 31 March 2022 32 32
Amortisation:
At 1 April 2021 32 32
Charge for the year - -
At 31 March 2022 32 32

Net hook value:

At 31 March 2022 - -

At 1 April 2021 - -

Goodwill arose in 2009 as a result of the purchase of trade and assets of Broadstone Leisure Centre.

9 Tangible fixed assets - Housing properties - Group and Association

Housing
properties for Total
letting
£000 £000
Cost:
At 1 April 2021 5,550 5,550
Additions: completed properties acquired - -
Additions: works to existing properties 104 104
Reclassification from Freehold property - -
At 31 March 2022 5,654 5,654
Depreciation:
At 1 April 2021 {2,058) {2,058)
Charge for the year {109) {109)
Eliminated on disposals - -
At 31 March 2022 (2,167) (2,167)
Net book value:
At 31 March 2022 3,487 3,487
At 1 April 2021 3,492 3,492
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Year Ended 31 March 2022

9 Tangible fixed assets - Housing properties - Group and Association - continued

The net book value of land and buildings comprised:

tand and buildings:
freehold

Long leasehold
Short leasehold

2022 2021

£000 £000
3,488 3,492
3,488 3,492

Included within the freehold property are two leased shops which are part of Delta House, the cost of which is not

separately identifiable.

No impairment required on the properties.

10 Tangible fixed assets - other

Group Short

Freehold Land Freehold Leasehold

and buildings improvements improvements  Equipment Motor vehicles Total

£00C0 £000 £000 £000 £000 £000

Cost:
At 1 April 2021 2,600 1,078 562 2,362 124 6,726
Additions - A7 22 45 - 118
Disposals - = s 3 (104) (104)
Reclassification - - - - - -
At 31 March 2022 2,600 1,125 584 2,411 20 6,740
Depreciation:
At 1 Aprit 2021 {526) (898) {60) {2,011} {110) (3,605)
Charge for the year (60) (50) {11) (105} {1) {227)
Eliminated on disposal - - - - 96 56
Reclassification - - - -
At 31 March 2022 {586) {948) {71) {2,116) {15) (3,736)
Net book value:
At 31 March 2022 2,014 177 513 295 5 3,004
At 1 April 2021 2,074 180 502 351 14 3,121

Short leasehold improvements are for the property at Broadstone, this is hield on a 83 year lease with peppercorn rent

being paid.
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Notes to the Financial Statements
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10 Tangible fixed assets - other - continued

Total group tangible fixed assets:

Housing properties
Other

Association

Cost:

At 1 April 2021
Additions
Disposals
Reclassification
At 31 March 2022

Depreciation:

At 1 April 2021
Charge for the year
Eiiminated on disposal
Reclassification

At 31 March 2022

Net book value:

At 31 March 2022

At 1 April 2021

Total association tangible fixed assets:

Housing properties
Other

2022 2021
£000 £080
3,487 3,492
3,604 3,121
6,491 6,613
Short
Freehold Land Freehold Leasehold
and buildings improvements improvements Eguipment Motor vehicles Total
£000 £000 £000 £600 £000 £006
2,360 915 562 2,246 124 6,207
- 47 22 49 - 118
s : = . {104) (104)
2,360 962 584 2,255 20 6,221
(443) (734) {60) (1,905) {110) (3,252)
(46) (50) (11) (98} (1) {206)
- - - - 96 96
(489) (784) (71) (2,003) {15} {3,362}
1,871 178 513 292 5 2,859
1,917 181 502 341 14 2,955
2022 2021
£000 £000
3,487 3,492
2,859 2,955
6,346 6,447
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Notes to the Financial Statements
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11 Stocks

Finished goods

12 Debhtors

Trade debtors {gross social housing rent arrears}
Trade debtors (others)

Amaounts owed by group undertakings
Prepayments and accrued incame

13 Current asset investments - Group and Association

Listed investments
Short term deposits

14 Creditors: amounts falling due within one year

Housing loans

Bank loans

Trade creditors

Deposits received in advance
Other tax and social security
Social Housing Grant not spent
Other creditors

Accruals and deferred income

2022 2021
£000 £000

6 3

6 3

Group Group Association Association

2022 2021 2022 2021
£000 £000 £000 £000

146 156 146 150

247 102 245 101

- 2 4 4

104 81 102 80

497 333 497 335
2022 2021
£000 £000

500 9499

500 999

Group Group Association Association

2022 2021 2022 2021
£000 £000 £000 £000

122 12 122 12

36 525 36 525

201 167 199 166

17 9 17 9

52 38 52 38

14 14 14 14

21 112 21 112

551 421 497 381

1,014 1,298 958 1,257
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15 Creditors: amounts fall due after more than one year - Group and Association

2022 2021

£000 £000
Bank loans 876 922
Housing loans - 50
Social Housing Grant not spent 1,775 1,789
Accruals and deferred income 1,224 1,267
3,875 4,028

The heousing loans include aggregate amounts of £122k including early repayment charges which will be repaid within one
year. In the prior year the loan amount of £57k was shown as falling due after five years and payable in instaliments. The
housing loan is managed by Capita and held with Orchardbrook Limited, it is secured on the Hostel and Delta House Flats.
The housing loan was drawn in two tranches and was repayable by instalments at a current rate of interest of 10.375%
and 11.5% per annum respectively,

The £896k (2021 - £826k) bank loan is held with Natwest and is secured on Fusion Youth Centre, Trafford House, Winton
YMCA and 337 Bournemouth Road, The bank loan is repayable by instalments at a current rate of interest of 2.1% per
annum over base rate.

As security, the bank holds a legal charge dated 24 January 2018 over 4-6 Old Christchurch Lane, 38 Frances Road, 1-7
Jameson Road and 337 Bournemouth Road.

16 Operating leases

Minimum lease payments under non-cancellable operating leases fall due Group

as follows: 2022 2021
£000 £000

Within one year 19 25

Between one and five years 14 33

More than five years - .

33 58
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17 Reserves

Reconciliation of movement in funds

Group
As at As at
01/04/2021 Income Expenditure Transfers 31/03/2022
£000 £000 £000 £000 £000
Unrestricted funds
Income and expenditure account 2,361 5,873 (5,495} - 2,739
Designated funds:
Rent deposit reserve 10 - - - 10
Capital expenditure 50 - - - 50
Depreciation reserve 752 - (31) - 721
3,173 5,873 (5,526) - 3,520
Restricted funds
RC Chatterboxes {Lottery funded) 1 90 {90} - 1
Pokesdown Community Youth Centre 36 5 s . 35
restricted reserves
37 S0 (90} - 37
3,210 5,963 (5,616) . 3,557
Association As at As at
01/04/2021 Income Expenditure Transfers 31/03/2022
£000 £000 £000 £000 £000
Unrestricted funds
Income and expenditure account 2,180 5,784 {5,401) - 2,563
Designated funds:
Rent deposit reserve 10 - 10
Depreciation reserve 752 - (31) - 721
Capital expenditure 50 - - - 50
2,992 5,784 {5,432) - 3,344
Restricted funds
RC Chatterboxes {Lottery funded) 1 90 {90} S 1
1 90 {30} - 1
2,993 5,874 (5,522) < 3,345
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17 Reserves - continued

Comparative reconciliation of movement in funds

Group

Unrestricted funds

Income and expenditure account
Designated funds:

Rent deposit reserve

Capital expenditure
Depreciation reserve

Restricted funds

RC Chatterboxes {Lottery funded)
Health Bus

Housing Rent Deposit Scheme

Pokesdown Community Youth Centre

restricted reserves

Association

Unrestricted funds

tncome and expenditure account
Designated funds:

Rent deposit reserve
Depreciation reserve

Capital expenditure

Restricted funds

RC Chatterboxes {Lottery funded)
Health Bus

Housing Rent Deposit Scheme

As at As at
01/01/2020 Income Expenditure Transfers 31/03/2021
£000 £000 £000 £000 £000
2,300 6,126 {6,015} {50} 2,361
- - = 10 10
- = 50 50
783 - (21} - 752
3,083 6,126 {6,046) 10 3,173
1 218 (218) - 1
« 14 (14} = -
- 10 {10} -
36 - - - 36
37 242 {232) {10) 37
3,120 6,308 {6,278) - 3,210
As at As at
01/01/2020 income Expenditure Transfers 31/03/2021
£000 £000 £000 £000 £000
2,077 6,058 {5,905) {50) 2,180
- - - 10 10
783 - (31) - 752
- - 50 50
2,860 6,058 (5,936) 10 2,992
1 218 (218) - 1
- 14 (14) - -
- 10 - (10) -
1 242 (232) {10} i
2,861 6,300 {6,168) - 2,993
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17

18

19

Reserves - continued

a) Income and expenditure reserve

The income and expenditure reserve represents cumulative surplus and deficits net of other adjustments.

b) Restricted reserve

The restricted charity capital reserve relates to specific purpose, future refurbishment and development of the charity,
outlined by the donor (Mason White and Gilbert Marshall).

RC Chatterboxes - Restricted funding for the purpose cutlined by The Big Lottery Reaching Communities Fund.

Health Bus project - Restricted funding for the purpose of the Health Bus, and runaing the project.

Housing Rent Deposit Scheme - Restricted grant for the purpose to aid with the Housing Rent Deposit Scheme which helps
residents who cannot pay rent.

¢} Designated reserve

The designated depreciation fund relates to the PYC property and will be released as depreciation is charged against this
asset.

The Rent deposit reserve is held to aid with the Housing Rent Deposit Scheme which helps residents who cannot pay rent.
Capital expenditure reserve is held for this purpose.

Reconciliation of operating surplus / {deficit) to cash flow from operating activities

Group Group
2022 2021
£000 £000
Surplus / (deficit) for the year 347 a0
interest payable 110 63
Interest received (1) {2)
Depreciation and impairment of tangible fixed assets 336 399
Amortisation and impairment of tangible fixed assets - -
Loss on sale of fixed assets 8 =
{increase} / decrease in stock (3} 6
(Increase) / decrease in trade and other debtors {164} 438
Increase / (decrease) in trade and other creditors 37 (128)
Net cash flow from operating activities 670 476

Pensions and other post-retirement benefits - Group and Association

a) Defined contribution pension pian

The Registered Provider operates a defined contribution pensien plan for its employees. The amount recognised as an
expense in the period was £149,657 (2021 - £186,162).
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20 Related party transactions - Group and Association

Bournemouth YMCA is the parent entity in the group and ultimate controlling party. Exemption has been claimed from
presenting details of transactions between group entities which are included in the consolidated financial statements.

During the period ended 31 March 2022 Bournemouth YMCA had the following related and asscciated undertakings:

Pokesdown Community Youth Centre
Subsidiary name

Charity registration number

Basis of control

Total assefs as at 31 March 2022
Total liabilities as at 31 March 2022
Total funds as at 31 March 2022

Income for the year to 31 March 2022
Expenditure for the year to 31 March 2022
Surplus for the year to 31 March 2022

Townsend Youth Partnership
Subsidiary name

Charity registration number
Company registration number
Basis of control

Total assets as at 31 March 2022
Total liahilities as at 31 March 2022
Total funds as at 31 March 2022

income for the year to 31 March 2022
Expenditure for the year to 31 March 2022
Deficit for the year to 31 March 2022

The association is under the control of the Board of Trustees,
Board and key management personnel remuneration is disclosed in note 6,

Pokesdown Community Youth Centre
301918
Sole trusteeship

£107,403
£21,593
£85,410

£46,649
£37,001
£9,648

Townsend Youth Parthership
1093213

04236016

Sole trusteeship

£164,839
£37,597
£127,242

£60,110
£72,272
£12,162

Two trustee were reimbursed expenses totalling £28 for travel and parking {2021: £214)
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21 Financial instruments

The carrying amounts of the Registered Provider's financial instruments are as follows:

Group Group Association Association
2022 2021 2022 2021
£000 £000 £000 £000
Financial ossets
Measured at fair value through the statement of
comprehensive income:
- Fixed asset listed investments {note 11} - - - -
Debt instruments measured at amortised cost:
- Trade debtors {note 12} 393 252 391 251
- Amounts owed by group undertakings (note 12) - - 4 4
393 252 395 255
Financial liabilities
Measured at fair value through the statement of
comprehensive income:
- Housing loans [notes 14-15) 122 62 122 62
122 62 122 62
Debt instruments measured at amortised cost:
- Trade creditors [note 14) 201 167 199 166
- Other creditors (note 14) 21 112 21 112
222 279 220 278

The income, expenses, net gains and net losses attributable to the Registered Provider's financial instruments are

summarised as follows:

Group Association Association
2021 2022 2021
£000 £000 £000

Income and expense

Financial liabilities measured at fair value through the

statement of comprehensive income (71) {10) {71) (10)
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Bournemouth Young Men's Christian Association
Trustees report
Period Ended 31 March 2021

The purpose of this report is for Bournemouth YMCA's Board of Trustees to present its audited financial statements for the
Period ended March 2021, which have been prepared in accordance with the statement.

Objectives and Activities

The Charities area of activity, to further its purpose for the public benefit, continues to operate in Social Housing, Children
and Family Work, Youth Work and Health and Fitness work with the aim being to make a positive impact on and ultimately
change people’s lives for the better.

Bournemouth Young Men’s Christian Association is a charitable Housing Association incorporated as a company iimited by
guarantee and registered with the Homes and Communities Agency. It is governed by its Memorandum and Articles of
Association.

The Paris basis of the YMCA states that it seeks to reunite those who, regarding Jesus Christ as their God and Saviour
according to the Holy Scriptures, desire to be His disciples in their faith and in their life, and to associate their efforts to the
extension of His Kingdom.

Structure, Governance and Management

Bournemouth YMCA is governed by its Memorandum and Articles of Association. Trustees are elected Full Members of the
Association at the Annual General Meeting. The Board of Trustees have power of co-option, up to one third of its numbers
during the year and such person co-opted are eligible for election at the next AGM.

A review of the major risks to which the Charity is exposed is undertaken annually and systems established to mitigate those
risks. The continual updating of Policies and Procedures remained a key priority together with the Risk Register. Key
Performance Indicators are set for each Department and ultimately drilled down to the performance of each individual.
Annual Appraisals are undertaken which allows for a continuing assessment of performance and corrective action if required.

Reference and Administrative Details

Charity Name: Bournemouth YMCA
Charity Number: 1078728
Company Registration Number: 3817056
Housing Assaciation Number: H4246
Registered Address: Delta House
56 Westover Road
Bournemouth
BH1 28BS
Directors and Trustees: Richard Elms (Chair)

Colin Hartland  Andrew Dobbins

David Williams  Simon Potterton

Mark Petrauskas Eamon Bundred (resigned 24 March 2021)
Simon Marsh Elaine Cowley

lan Terry

Company Secretary: Jacqueline Morgan (resigned 26 May 2021)
Nigel Jenner (appointed 26 May 2021)

The Board of Trustees delegate day to day responsibility to the Chief Executive Officer, Gareth Sherwood.
The Trustees have had regard to Charity Commission guidance on public benefit.
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Bournemouth Young Men's Christian Association
Trustees report
Period Ended 31 March 2021

Risks

The major risks during the period were the financial and operational performance due to the COVID-19 pandemic. The
Trustees extended the accounting period to align with Local Government contracts and to add certainty for future years and
this report covers fifteen months from 1 January 2020 to 31 March 2021.

During 2020/21, the COVID-19 pandemic disrupted operations generally and social distancing measures and Government
restrictions affected Leisure, Health and Fitness income specifically. However, the Trustees supported the CEO in responding
swiftly with a robust strategy and reduced or cut plans for capital expenditure, except where the expenditure would ensure
increased income streams, and reduced as much other expenditure as practicable.

We applied for a CBILS loan to cover the loss of cash across the group for the year and to cover the reserves required to pay
two months’ payroll, in order to protect the organisation, and allow us to continue to pay staff and suppliers, where some
vital services were on-gong. Budget projections were reviewed regularly as more information was released by the
Government for financial support and more announcements were made regarding lockdowns and restrictions. The
projections were a worst-case scenario and the loan would provide us with security and to ensure continuity of our services

once they re-opened.
The following actions were taken to mitigate the loss of income:

- VAT due 20 March 2020 to 30 June 2020 deferred but now paid up-to-date
- YMCA England and Wales - affiliation fee holiday for three months
- Fund-raising
* We increased resources to the fund-raising and bid writing teams to search for funding opportunities and
availability of emergency grants. However, most emergency grants were for continuing services or new projects
and not where services were closed, which is where we were experiencing loss of income.
- Government initiatives, to include:
» Business rates holiday until April 2021 and beyond — applied to most of our sites
* Small business grants and Local restriction grants applied for
* job Retention Scheme grants was used for staff on furlough throughout the period although for the first three
months from March to June, the trustees paid all staff at full pay.
- Banking arrangements:
« Six-month capital repayment holiday on existing loan
¢ CBILS loan of £500K drawn down
* £125K loan to refurbish hostel and 6 additional rooms
- Other measures:
 All outstanding debtors reviewed with some additional credit terms in some cases, and payment holidays given.
However, we experienced minimal bad debts in the period.
* Health and Fitness memberships — DD collections suspended during periods of closure
* We have claimed under business interruption insurance and the claim is pending. The maximum payable would
be £250,000
* We received confirmation of continuing funding despite closures, as follows:
- Youth services from BCP for Fusion and Townsend Youth Partnership.
- Children’s centre contracts
- SP funding for housing
- Early years funding for funded children in pre-school
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Bournemouth Young Men's Christian Association
Trustees report
Period Ended 31 March 2021

- Expenditure:
¢ All supply contracts were reviewed to suspend or reduce costs, including:
- Trade waste
- Cleaning
- Photocopiers
- Telecoms
- Equipment maintenance

- Servicing and compliance
« All supplier payments were prioritised and we met all obligations, including all compliance works across all sites.

¢ All HODs asked to reduce spending and advised housing department and essential repairs, maintenance and
compliance would be prioritised

* Most Capex and planned maintenance postponed.

* No cost of living pay awards in April 2020, apart from NLW increases.

* Some rationalisation of staff and redundancies were necessary.

KPl's
The following pages are a snapshot of the work undertaken in 2020/21.
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82,000+

meals provided
for vulnerable adults

192 individual clients
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108 beds in 4 YMCA locations
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Youth
Work >> 01.01.2020- 31.03.2021

On overage 239
young people were
communicated
with per week

youth clubs
delivered across

6 locations

| 4,543 hours of

delivery, with

2,6 50 attendance

AQA Awards
received

>

47 3 individual
sessions delivered by
YMCA and 22 events

Achievements and Performance
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Families and Relationship
Services >> 01.01.2020-31.03.2021

Children’s Centres
> Pokesdown & Southbourne
> Townsend

> Queen’s Park

240 families

provided with a dedicated

53 clients

referred into a supportive
Counselling service

Family Support Worker

399 chidren
and 584 carers

1300+ uisits
to the ‘Virtual’
Children’s Centre

positively engaged with

Achievements and Performance
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Families and Relationship
Services >> 01.01.2020-31.03.2021

> Contact Centre
> Teddy's Pre-School

Contact Centre
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contact
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facilitated for
87 families

children and
108 carers
provided
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contact
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children placed
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100+
funded
places
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children
received
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children living
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supported

to achieve
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Sport and
Leisure > > 01.01.2020 - 31.03.2021

200+ NEW Members -
per month (average)

<

5,000+

Active Members

50+ individuals
referred to our
GP Referral Scheme

2,000+ Junior

Holiday Club Sessions

Achievements and Performance

1
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| Sandyholme House
(Studland | Dorset) >>

01.01.2020 - 31.03.2021

750+
individuals g
enjoyed this &}
beautiful
retreat location

30+

groups B
supported 5

~~_ Achievements and Performance
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Chaplaincy
Service >> 0101.2020-31.03.2021
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Bournemouth Young Men's Christian Association

Trustees report
Period Ended 31 March 2021

Financial Review

As a result of the coronavirus, we followed Government guidance to close non-essential services iii late March 2020. The
impact of COVID-19 has been considerable on the charities. The housing provision and the children’s centres, both of which
provide frontline services to individuals, children and families remained mainly operational. However, the resulting luss of
income for the 15 month period was £776,784 for the group (£794,678 for Bournemouth YMCA alone). Like all charities that
rely on funding and donations as an essential part of its income generation, YMCA Bournemouth has experienced reductions
in contract values over recent years as well as some shortfalls in grant funding.

However, we have been very successful in achieving some additional grants in 2020/21, as follows:

Funder Amount (£) |Area of work Details
BCP Council 25,000 Hostel & restaurant, Lifewise, Small Business Government Grant {Covid
business development 19)
Administration
BCP Council 26,450 Winton YMCA Small Business and Government local
! restriction grants (Covid 19)
BCP Council 10,000 Fusion Youth Centre Small Business grant (Covid 19)
BCP Council 10,000 Half-time shop Small Business grant (Covid 19)
BCP Council 23,925 Junction Leisure Centre Small Business and Government local
restriction grants (Covid 19)
DCC Council 20,398 Sandyholme Small Business and Government local
’ restriction grants (Covid 19)
BCP Council 10,000 Pokesdown Youth Centre Small Business grant {Covid 19)
BCP Council 10,000 Townsend Youth Partnership Small Business grant {Covid 19)
HMRC 391,494 Across all departments / Job retention Scheme grants {Covid 19)
Nationwide Community Grant 10,000 Hostel Rent deposit scheme £10K
Tesco “bags of help” (via 500 Hostel For bedding / laundry due to COVID 19
Groundwork UK) additional expenses
Greggs Foundation 500 Counselling To support service delivery
Sovereign Housing Association (via Restaurant To cover additional core costs due to
the Good Exchange portal) 2,400 Covid 19
Talbot Village Trust Hostel / Counselling service Core costs to increase our mental health
20,000 and psychosocial capacity to support our
community
Dorset Coronavirus Community Fund Counselling service Additional Covid 19 core costs for
(administered by Dorset Community 3,340 overheads and to increase counsellor
Foundation) hours.
Skills max grant 487 Chatterboxes Equipment
The Albert Hunt Trust Hostel Additional Covid 19 core costs including
5,000 PPE, cleaning products, relief staff and
food,
The Valentine Charitable Trust 10,000 Child Contact Centre Core costs to replace lost income

through reom hire, supported and
supervised contact sessions; increased
costs of telephone calls, and investment
in digital media platforms, staff costs
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Bournemouth Young Men's Christian Association

Trustees report
Period Ended 31 March 2021

Financial Review continued

Funder Amount (£) [Area of work Details

CAFCASS 2,488 Child Contact Centre To fund supported contact sessions

The Asda Foundation 496 Hostel Toiletries for hostel

The Lady Cobham Foundation 5,000 Child Contact Centre Core costs

YMCA England & Wales 711 Hostel Sponsor a room project

YMCA England & Wales 50,000 Junction Covid 19

Alichurches Trust Youth work The funding programme was called

20,000 ‘Hope Beyond'’ and covered core costs

towards innovation Hub

BCP Council 700 . Pre-schoo! Holiday activities and food programme

The National Lottery YMCAB / Chatterboxes / Core costs to £38,400 for YMCAB to

Counselling include £3K management charge for
92,890 YMCAB and help towards Finance and

HR. Plus 6 months core costs covered for
Chatterboxes and Counselling.

Battersby Trust 7,500 Pokesdown Youth Centre Youth work

Awards for All 7,487 Pokesdown Youth Centre Youth work

Awards for All 9,929 Townsend youth Partnership Youth work - innovation hub

Neighbourly Community Grant Fund |400 Townsend youth Partnership Core costs ]

United Way 5,000 Townsend youth Partnership Core costs for Chatterboxes - delivering 3

online youth sessions per week as well as
youth workers providing weekly 1:1
telephone/ video support to young
disabled people struggling during

lockdown and as a direct result of Covid-
i1a

Dorset Coronavirus Community Fund

Townsend Youth Partnership

£5,000 for the Innovation hub and

(administered by Dorset Community |10,000 £5,000 for Child Contact Centre from the

Foundation) Neighbourhood Fund via DCF

The Foyle Foundation Townsend youth Partnership Core costs towards TYP and Innovation
Hub. In the application Innovation Hub

5,000 was called Training and Well-being Hub.

The name was later changed internally to
Innovation Hub.

Alichurches Trust Hope & Beyond Townsend youth Partnership The funding programme was called

Group 2,340 ‘Hope Beyond’ and covered core costs
towards Innovation Hub

Sovereign Housing Association (via 1000 Townsend youth Partnership Summer 2021 activities for the children’s

the Good Exchange portal) -

project

In 2020/21, housing and support work continued to thrive and indeed demand increased. The Trustees approved capital
expenditure of £125K to create 6 more en-suite hostel rooms to meet this increased demand. We tendered for and achieved
an additional funding contract with BCP council to help accommodate the street homeless; this is in addition to the
Supporting People Contract we have, which continued at the same rate.

The Children’s Centres contract also continued in Pokesdown and Southbourne, Townsend and Queen'’s Park, but the service
level agreement changed meaning a review of resources across the centres to be compliant. There was increased demand for
these services throughout the pandemic, most notably due to an increase in instances of domestic violence.
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Bournemouth Young Men's Christian Association
Trustees report
Period Ended 31 March 2021

Financial Review continued

The BCP revenue grant for the Junction Leisure Centre came to an end in March 2020, and we have been advised that
discretionary business rates relicf would be withdrawn from April 2021, although this has now been deferred until April 2022.
We are awaiting information regarding the new criteria for this grant before knowing how it will affect future business rates.

Bournemouth YMCA now only reclaims 2% of VAT on expenditure and had an increase in our liability for VAT from ¢ £108K
p.a.to ¢ £182K p.a. (budget £250K).

Continuing rises in National Living Wage and Employers’ obligations of Employers’ National insurance Contributions and
Workplace Pensions have also impacted on expenditure for the year. The Association pays 7% employers’ pension
contributions, in order to be compliant with workplace pensions legislation, which is generous compared to some employers
but the Trustces have recognised that most staff are not on high rates of pay. In some areas, benchmarking of salaries against
local competitors has taken place and the Trustees have reviewed rates of pay to ensure equity and fairness.

As well as rising staff costs, expenditure for reactive repairs to all our sites remains high. General wear and tear but also some
deliberate acts of vandalism have an adverse effect on budgets, as well as compliance with GDPR and ensuring robust
software against cyber security attacks have impacted our IT infrastructure and budgets. However, reviewing efficiencies and
best value for all our contracted supplies and purchasing have helped to minimise central costs for the Association and this,
together with careful budgeting and financial planning, have helped towards this year’s overall results.

The Trustees would like to record their thanks and recognition to the management and staff, whose continued work effort,
professionalism and commitment is commended.

The activities under Health and Fitness through the Junction Leisure Centre and Lifewise gym and Sports Hall have been
disrupted duc to restrictions and lockdowns but improvements to ensure social distancing; upgrading ventilation systems and
additional cleaning, hand-sanitising stations, provision of PPE and further staff training to improve customer experience will
ensure a healthy environment for member going forward as the centres re-open. The café / bar and creche closed due to
Covid-19 restrictions and resulted in some staff redundoancies.

The housing department continues their high quality support despite very difficult circumstances and the financial resuits
have been helped by exceptionally low voids again this year. The Supporting People funding continues, and neither the
contract valuc nor number of contracted rooms were decreased, following another highly successful quality assurance audit.
The addition of six morc hostel rooms will help to service the new Protect Contract with BCP Council. There has been a
noticecable increase to the chaotic nature of clients, and staffing levels have been increased to reflect this. We were also able
to provide take-away meals for individuals housed in local hotels during the lockdowns, which was a credit to our catering
staff as well as the wider housing and support team. We were pleased to receive donations of food, including high-quality
meals from Cooks of Westbourne, which were shared between housing and Children Centre clients.

A successful review from our commissioners for Children’s Centres has provided continued confidence in our excellent service
dcelivery and outcomes. The pre-school continues to thrive with good occupancy and we are grateful that BCP council
continued to fund at our previous occupancy rates where children were absent due to the pandemic, allowing the service to
continuc undisrupted. The Child Contact Centre also saw an increase in referrals following lockdowns, and we are now
contracting with more Local Authorities, who have recognised our highly qualified staff provision, whereas some contact
services are run by volunteers.

The new counselling service has alse met with increased demand amengst staff and clients.
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Bournemouth Young Men's Christian Association
Trustees report
Period Ended 31 March 2021

Financial Review continued
We have been successful in securing funding for this and to enable a new Innovation Hub to be launched for young peopie in
2021.

Pokesdown Community Youth Centre continues to operate as a youth centre in the Southbourne area of Bournemouth.
Pokesdown is onc of the oldest youth clubs in the country and thousands of young people have benefited for in excess of 100
years.

During 2020/21, the COVID-19 pandemic disrupted operations generally and social distancing measures and Government
restrictions affected youth work specifically. However, open youth work sessions were able to meet remotely online when
unable to mect face to face. Although numbers of young people were high at the start of the year, numbers decreased over
thc coursc of the pandemic. With lower numbers returning as open sessions resumed, there are plans in place to extend the
work in the Pokesdown and Southbourne areas in 2021, and we have two students from Moorlands Bible College supporting
the youth workers in the development of the work with young people.

The YMCA Bournemouth holiday club provision was also adversely affected by COVID-19 restrictions, but it is anticipated that
these will also recommence in the summer of 2021. Pokesdown Community Youth Centre achieved only income of £479 for
February 2020 half-term compared with £5,483 in 2019 and a budget for the 15 months of £4,320.

Lettings of premises help to make the centre financially viable when not in use by the youth team or for holiday activities.
The charity was fortunate in that most regular hirers continued to honour their financial commitments although ad hoc
lettings reduced throughout the pandemic. income from lettings amounted to £20,509 for the 15-month period compared
with a budget of £28,730.

We were pleased to welcome and accommodate The Redeemed Christian Church of God, New Beginning Chapel
Bournemouth, who meet regularly for their services on Sundays, an energetic Church for adults/juniors.

The Hall bookings continue to grow with regular hirers preferred to once off events, and we hope alse to build on this centre
being a location where our popular YMCA Training Courses are delivered.

The Townsend Youth Partnership continues to impact on the lives of young people living on the Townsend estate providing
positive activities and outcomes for them. Townsend Youth work provides a safe place for young people to go, providing
positive opportunities for them to develop personal and social/interpersonal skills.

Young people are supported by trained youth workers, who are able to advise, encourage and work with young people at a
critical time in their lives, to maximise their potential, as well as being supported by the chaplaincy team of Bournemouth
YMCA.

The Chaplaincy department has continued to support staff and residents during the pandemic, facilitating individuals and
groups to participate in prayer, reflection, Bible study and recovery work. Two residents were helped with their desire to be
baptised and a local minister conducted the service. Along with our support staff, Chaplaincy continues to work to enable
those it serves learn the power of forgiveness in their lives and the importance of reconciliation with family and friends.

Townsend Children’s Project run 2 sessions a week with an average of 20 at each session and 70 people on the register.
Chatterboxes runs weekly with supporting young pcople through facilitation and empowerment to overcome their limitations
to reach their full potential. We never cease to be inspired by the young people we serve.

Our Business Development department focussed on smaller fund-raising events relating to and raising awareness of on-going
homelessness issues. The larger Business BIG Sleep Easy Event was scaled down in response to the pandemic and on-going
social distancing measures. Although Local Authority contract values remained static but with the threats of further funding
cuts to come, we focussed on other grant support and the Trustecs commissioned a fundraising strategy, which will support
and focus the business development department going forward.
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Financial Review continued

YMCA Bournemouth is registered with the Chartered Institute of Fundraising and has produced a fundraising strategy for the
future, and has recently appointed a new Fundraising Manager, with vast experience in the charity sector. During 2020/21,
the charity has received no complaints in respect of the charity’s fundraising activities.

The Charity’s strategy continues to be one of careful consolidation and to then respond to opportunities as they present
themselves, particularly within our contractual programmes.

The surplus achieved in 2020/21, as a result of due diligence in reducing expenditure when faced with enormous losses in
income, will enable investment into key services in the coming year. There was minimal investment in CAPEX throughout the
fifteen-month period due to uncertainty of financial implications of the pandemic.

Reserves have been strengthened to a total £3,210k (£3,120K 2019). Reserves are held for the furtherance of the
development of the activities of YMCA Bournemouth and its premises, and to allow continued capital investment in the
buildings and infrastructure. Restricted reserves as at 31 March 2021 are £37k (2019: £37K as réstated). Designated reserves
are £812k (2019: £783K).

We continue to service the loan taken out in 2018 to repay the pension deficit liability. We took a loan over fifteen years to
cover the costs of the hostel refurbishment to provide six new rooms, as well as the CBILS loan to aide cashflow if the need
arose. It is anticipated that this loan will be repaid unless any further restrictions are introduced by Government, which
would see us once again closing services.

The Trustees consider that the financial performance reflects the activity undergone in the period and continue to be satisfied
that future benefits will be derived from them.
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Strategic Review
This report is a fair review of Bournemouth YMCA's business and is in accordance with the SORP.

Areas that have been recognised are:
i Effective business planning, with a new Business Plan to be produced for the period 2022 to 2026
hd Effective performance management of all staff to ensure all activities are delivered to the highest
possible standard.

. Continue to review value for money and ocutcomes based on:
> Key performance indicators and bench-marking
> Quality of services delivered
> Social benefits to individual and communities
> Benefits to Association
> Financial returns
o Generate surpluses to maintain a viable organisation, fund the capital programme and continue to
develop services for customers
b Ensure high levels of customer satisfaction are achieved
hd Promote the Association’s Christian values
e Expand use of volunteers to enhance services
b Secure existing rent charges and additional support funding — partnering with Local authorities
i Develop and increase in quantity aﬁd quality of accommodation
o Extend supported housing
d Continue outreach work for street homeless (linking with Chaplaincy team) and work to combat
homelessness in our area
. Provide excellent family support services in the local area and secure Children’s centre contracts
b Further expand our chaplaincy and counselling services
hd Expand Contact Centre work
d Increase the positive impact on the lives of children and young people in the community
o Secure funding for youth projects
hd Extend partnership working with other Christian organisations / Churches / Schools
i Extend training offer for in-house training and to external organisations
. Offer youth mentoring through the Innovation Hub
hd Increase usage / memberships of Lifewise and Sports hall at Westover Road
.

Extend our Health and Wellbeing work Identifying new leisure facilities

COVID-19 restrictions continue and the strategic objectives will be subject to continuous review.
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Value For Money Metrics
The Board of Trustees is committed to achieving value for money (VFM) in YMCA Bournemouth’s service planning and
delivery in accordance with its five year strategy and The Regulator of Social Housing's (RSH) value for money standard.

YMCA Bournemouth aims to:

Integrate VFM principles within all management, planning and review processes

Adopt appropriate, recognised good practice

Promote a culture of continuous improvement ‘

Demonstrate to both internal and external stakeholders that the achievement of VFM is sought in all
activities undertaken .
Embed VFM principles in the culture of YMCA Bournemouth so that all trustees, staff and volunteers
recognise their continuing responsibility to seek VFM for the charity as part of their routine
activities.

VFM is to achieve the right balance between economy, efficiency and effectiveness. Essentially YMCA Bournemouth is
required to assess the impacts of all its costs to best meet its stakeholders’ needs. This means spending efficiently to ensure
there is optimum balance between relatively low costs, high productivity and successful outcomes.

In 2020/21, we have ensured VFM in a number of ways

>

\4

Occupancy levels have remained high: total voids and bad debts in the hostel were 5.85% (5.4%
2019) of total income (target 5%); total voids and bad debts in Delta flats were 2.13% (6.3% 2019) of
total income (target 10%); total voids and bad debts in Trafford House were 11.35% (12.1% 2018} of
total income (target 10%); and total voids and bad debts in Bournemouth Road were 5.80 (1.7%
2019) of total income (target 10%)

It should be noted that Trafford and Bournemouth road are 14-bed and 5-bed schemes respectively

and a small void period has a proportionally bigger impact upon the percentage.
We continue to work closely with BCP Council to ensure referrals are assessed within 24 hours to

reduce void periods and ensure maximum use of our accommodation

We have been successful in securing additional contracts for services

We continue to use Outcomes Star as a method of evaluating residents’ progress

We actively encourage attendance in our gym and physical activities in the sports hall to enhance
the clients’ health and well-being

Health and wellbeing sites monitor attendance levels in the gym, swimming academy and fitness
classes to enable us to determine what, if any, changes are required to maximise the facilities and

staff members, as well as income
We actively encourage attendance in our gym and physical activities in the sports hall to enhance

the clients’ health and well-being

Health and wellbeing sites monitor attendance levels in the gym, swimming academy and fitness
classes to enable us to determine what, if any, changes are required to maximise the facilities and
staff members, as well as income

The upskilling of employees within our Health & Fitness areas ensures that employee development
is encouraged and structured, and that VFM is inserted within our programme delivery as direct
costs are lowered

Occupancy levels across all our locations are managed and continually monitored to maximise
return

The cross-utilisation of staff within our Health & Fitness locations and Business Development
delivery enables VFM to be achieved through the lowering of staff costs
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Value For Money Metrics Continued

> Children’s services continually monitor attendance levels in their various schemes, classes and
sessions to ensure that any targets set by funders are being met and to ensure that our facilities and
staff members are being used to their full potential

> Youth services monitor attendance levels in their sessions, enabling them to meet funders’
objectives and to ensure best use of facilities and staff

> We monitor customer satisfaction across all our service to consider improvements that may be
made in delivery and outcomes

> Staff structures across all department are continually under review.

Alongside compliance with the Value for Money Standard and Code of Practice, we are expected to report on certain VFM

Metrics to enable effective comparison across the sector. The metrics are included below.

2a

2b

6a

6b

7b

VFM Matrix

Reinvestment

(Total capex incl purchase of new
properties and CAPEX on existing properties
as % ofhousing properties at cost)

New supply delivered - Social housing

New supply delivered - non social housing
Gearing

EBITDA

Headline social housing cost per unit
Operating margin (Social housing lettings) %

Operating margin (overall} %
excluding sale of fixed assets

ROCE (overall)

Future Plans v
The group’s results in 2020/21 were affected by the unprecedented times of an international pandemic resulting in losses of
income. Early interventions and decisions taken to reduce expenditure and sheive CAPEX, has resulted in an overall surplus,

which gives the charities stability and certainty to go forward with their plans in 2021.
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2021/2021

2.70%

0.00%
0.00%
19.94%

- -110.00%

£16.13

28.43%

28.43%

2.60%

2019

1.19%

0.00%
0.00%
16.86%
181.25%
£11,140
29.07%

29.07%

15.11%

2018

3.90%

0.00%
0.00%
16.01%
160.87%
£11,118
27.00%

27.00%

12.05%

Benchmark

4.20%

0.70%

0.00%

30.50%

225%

£4,520

25.20%

24.60%

3.30%
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Trustees' responsibilities statement

The Trustees (who are also directors of Bournemouth Young Men's Christian Association for the purposes of company law)
are responsible for preparing the report and financial statements in accordance with applicable law and regulations.

The Companies Act 2006 and rcgistered social housing legislation require the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs-of the association and of its income and expenditure
for the period.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policics and then apply them consistently;

- make judgements and estimates that are rcasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the association will
continue in business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the association and enable it to ensure that the financial statements comply with the Companies Act
2006 the Housing and Regeneration Act 2008 and the Accounting Direction for private registered providers of social housing
in England 2015. It has general responsibility for taking reasonable steps to safeguard the assets of the association and to
prevent and detect fraud and other irregularities.

Disclosure of information to the auditors

We, the directors of the company who held office at the date of approval of these Financial Statements as set out above each
confirm, so far as we are aware, that:

- there is no relevant audit information of which the company’s auditors are unaware; and

- we have taken all the steps that we ought to have taken as directors in order to make ourselves aware of any reléevant audit
information and to establish that the company’s auditors are aware of that information.

In approving the Trustees Report, we also approve the Strategic Report included therein, in our capacity as company
directors. '

On bebhalf,of the Board

Richard Elms, Chairman

Date: 29 September 2021
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Independent Auditor’'s Report to the Members of Bournemouth Young Men's Christian Association
Opinion

We have audited the financial statements of Bournemouth Young Men's Christian Association (the Group) for the period
ended 31 March 2021 which comprise the Group and Association Statement of Comphrenseive Income, Group and
Assaciation Balance Sheet, Group and Association Statement of Changes and Reserves, Group Cash Flow statement and notes
to the financial statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the group and association’s affairs as at March 2021, and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration Act
2008 and the Accounting Direction for private registered providers of social housing in England 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial
statements section of our report. We are independent of the group and association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Key audit matters

The impact of COVID-19 on the UK economy has been significant and in line with all UK businesses, this company has taken
steps to address the issues arising from the pandemic.

As the pandemic spread across the UK, Bournemouth Young Men’s Christian Association responded by identifying those areas
of the organisation that are key front line services and other income generating projects that would be closed under
government advice. In order to ensure that the working capital is maintained, the company has secured additional funding
from various charitable trusts and also applied for and received government grants where available. Where activities have had
to be mothballed the staff have been furloughed leaving only the key individuals for delivery of front line services and the
senior management team.. Cashflow forecasts indicate that this will provide adequate funding even in the event of severe
restrictions on the company's ability to continue to generate income over the next 12 months.

The audit was not substantially disrupted in any way, other than the ability to communicate in person with those charged
with governance at the planning and completion stages. We can conclude that there are no other key matters associated with
this audit.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you
where:

the board’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

the board has not disclosed in the financial statements any identified material uncertainties that may cast significant
doubt about the group’s ability to continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.
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Other information

The board is responsible for the other information. The other information comprises the information included in the Board
Report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does
not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is 3 material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undcrtaken in the course of the audit:

the information given in the board report (incorporating the strategic report) for the financial year for which the
financial statements are prepared is consistent with the financial statements; and

the board report (incorporating the strategic report) has been prepared in accordance with applicable lega!
requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and its envirénment obtained in the course of the audit, we
have not identified material misstatements in the board report (incorporating the strategic report)
We have nothing to report in respect of the following matters in rclation to which the Compaiiies Act 2006 requiies us to
report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors’ remuneration specified by faw are not made; or

we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the lHousing and Regeneration Act 2008
requires us to report to you if, in our opinion:
a satisfactory system of control over transactions has not been maintained.

Responsibilities of the board

As explained more fully in the board’s responsibilities statement set out on page 27, the board members {who are also the
directors of the association for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisficd that they give a true and fair view, and for such internal control as the board determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the board is responsible for assessing the association’s ability to continue as a going
concern; disclosing; as applicable, matters related to going concern and using the going concern basis of accounting unless the
board either intends to liquidate the association or to ccase operations, or has no realistic alternative but to do so.
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes-our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with
our responsibilities, outlined above, to detect material misstatements in respect of irregularities including fraud. The extent to
which are capable of detecting irregularities, including fraud is detailed below:

- We obtained an understanding of the legal and regulatory framewaorks applicable to the Group and the sector in which they
operate. We determined that the following laws and regulations were most significant: the Companies Act 2006, the UK
Corporate Governance Code, UK corporate taxation laws and UK government Covid-19 support schemes.

- We obtained an understanding of how the Group are complying with those legal and regulatory frameworks by making
inquires to the management. We corroborated our enquiries through our review of board minutes and papers provided to the
Committee of Management.

- We assessed the susceptibility Group's financial statements to material misstatement, including how fraud might occur.

Audit procedures performed by the engagement team included:

1) identifying and assessing the design effectiveness of controls management has in place to prevent and detect fraud,

2) Understanding how those charged with governance considered and addressed the potential for override of controls or
other inappropriate influence over the financial reporting process;

3) Challenging assumptions and judgments made by management in its significant accounting estimates; .

4) Identifying and testing journal entries, in particular any journal entries posted with unusual account combinations; and
S} Assessing the extent of compliance with the relevant law and resulations. ’

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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Use of our report .

This report is made solely to the association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 and section 137 of the Housing and Regeneration Act 2008. Our audlt work has been undertaken so that we might
state to the association’s members those matters we are required to state to them in an auditor’s report and far no other
purpose. To the fullest extent permitted by faw, we do not accept or assume responsibility to anyone other than the
assaciation and the association’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Mr | M Rodd BSc FCA FCCA {Senior Statutory Auditor)
for and on behalf of Ward Goodman

Statutory Auditor

4 Cedar Park

Cobham Road

Ferndown Industrial Estate

Wimborne

Dorset

BH21 7SF

D;ate: Zi’“%‘f/&*b@/‘?‘:z/
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Statement of Comprehensive Income {Including Income and Expenditure Account)
for the Period 1 January 2020 to 31 March 2021

Group Group Association Association

.Period 01.01.20 Period 01.01.2019 Period 01.01.20 Period 01.01.2019
to 31.03.21 to 31.12.19 to 31.03.21 t0 31.12.19

Total Total Total Total

Note . £000 €000 £000 £000
Turnover 2 6,366 5,478 6,298 5,390
Cost of sales {6,215) {5,504) (6,105) (5,412)
Operating surplus / (deficit) , 151 (26) 193 (22)
interest receivable and similar income 4 2 5 2 4
Interest payable and similar charges 4 (63) (49) (63) (48)
Surplus / (deficit) for the year 90 (70) 132 ’ (66)
Total comprehensive income for the year 920 (70) 132 (66)

The income and expenditure account has been prepared on the basis that all operations are continuing operations.

Thein d expenditure account was approved on 29 September 2021 signed on behalf of the board by:

.................. A _,/'4,
Colin Hartland, r%rstee—-—-

Richard Elms, Chairman

The notes on pages 36 to 52 form part of these financial statements
Page 32



Bournemouth Young Men's Christian Association Company registration number: 3817056
Balance Sheet

for the Period 1 January 2020 to 31 March 2021 - Group
Group (as restated)  Association Association
2021 2019 2021 2019
Total Total Total Total
Note £000 £000 £000 §000
Fixed assets
Intangible assets 8 - - - -
Tangible assets 9,10 6,613 6,863 6,447 6,675
6,613 6,863 6,447 6,675
Current assets
Stocks 11 3 9 3 9
Debtors 12 333 381 335 380
Investments 13 999 500 999 500
Cash at bank and in hand 588 238 494 124
1,923 1,128 1,831 1,013
Creditors: amounts falling due within one year 14 (1,298) (874) (1,257) (830)
Net current assets / (liabilities) 625 254 574 183
Total assets less current liabilities . 7,238 7,117 7,021 6,858
Creditors: amounts falling due after more than one year 15 (4,028) (3,997) (4,028) (3,997)
Total net assets / (liabilities) 3,210 . 3,120 2,993 2,861
Reserves . .
Income and expenditure reserve ' : 17 2,361 2,300 2,180 2,077
Revaluation reserve 17 - - - -
Restricted reserve 17 37 37 1 1
Designated reserve 17 812 783 812 783
Total reserves 3,210 3,120 2,993 2,861

Richard Elms, Chairman . Colin Hartland, Trustee

The nétes on pages 36 to 52 form part of these financial statements
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Statement of Changes in Reserves

for the Period 1 January 2020 to 31 March 2021

Group

At 1 January 2019 (as restated)
Surplus / (deficit) for the year

Total comprehensive income
Transfers

At 31 December 2019 (as restated)
Surplus / (defi'cit) for the year

Total comprehensive income
Transfers (see note 17)

At 31 March 2021

Association

At 1 January 2619

Surplus / {deficit) for the year

Total comprehensive income
Transfers

At 31 December 2019 (as restated)
Surplus / (deficit) for the year
Total comprehensive income
Transfers (see note 17)

At 31 March 2021

Income and
expenditure Revaluation Restricted  Designated
reserve reserve reserve reserve Total
£000 £000 £000 £000 £000
2,337 1 38 814 3,190
(40) - 1 (31) (70)
(40) - 1 (31) (70)
3 (1) (2) - -
2,300 - ‘ 37 783 3,120
m - 10 (31) 90
" 111 - 10 (31) 90
- - (10) 10 -
2,411 - 37 762 3,210
Income and
expenditure Revaluation Restricted  Designated
reserve reserve reserve reserve Total
£000 £000 £000 £000 £000
i,112 1 - 814 2,927
(36) - 1 (31) (66)
(36) - 1 {31) {66)
11 - (11) - -
2,087 1 (10) 783 2,861
153 - 10 (31) 132
153 - 10 (31) 132
- - (10} 10 -
2,240 1 (10) - 762 2,993

The notes on pages 36 to 52 form part of these financial statements
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Bournemouth Young Men's Christian Association
Statement of Cash Flows
for the Period 1 January 2020 to 31 March 2021

Cash flow from operating activities
Net cash flow from operating activities
Cash flow from investing activities
Payments to acquire tangible fixed assets
Assets acquired

Interest received

Proceeds from sale of investment

Net cash flow from investing activities
Cash flow from financing activities
New loans in the year

Repayment of loans

Interest paid

Net cash flow from financing activities

Net increase / (decrease) in cash and cash equivalents
Cash and cash equivalents at 1 January 2020

Cash and cash equivalents at 31 March 2021

Cash and cash equivalents consists of:

Cash at bank and in hand
Short term deposits

Cash and cash equivalents at 31 March 2021

Group Group
Period 01.01.20  Period 01.01.19
to0 31.03.21 t0 31.12.19
Note £000 £000
18 476 163
476 163
(150) (168)
2 5
(148) (162)
620 -
(36) (50)
(63) (49)
521 (99)
849 (98)
738 836
1,587 738
588 238
14 999 500
1,587 738

The notes on pages 36 to 52 form part of these financial statements
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Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Period 1 January 2020 to 31 March 2021

1 Summary of significant accounting policies

Legal form
Bournemouth Young Men's Christian Association is a private registered provider of social housing in the United Kingdom. The
address of the registered office is given in the registered provider information on page 1 of these financial statements.

(a) General information and basis of preparation

The nature of the registered provider's operations and principal activities are, providing residential accommodation in the
form of flats and hostel rooms to those in conditions of need, hardship or distress due to their social, physical or economic
circumstances. The Association is committed to helping people, particularly young people, at times of need regardless of their
gender, race, ability or faith. in order to fulfil these objectives the Association operates a comprehensive range of programmes
of a sporting, social and cultural nature. This involves the management and operation of three youth centres, a children's
centre, child contact centre and pre school, a retreat centre and the management of a leisure centre.

The registered provider constitutes a public benefit entity as defined by FRS 102

The financial statements have been prepared in accordance with applicable accounting standards including Financial
Reporting Standard 102 The Financial Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102), the
Statement of Recommended Practice for Social Housing Providers 2018, and with the Accounting Direction for private
registered providers of social housing in England 2019. The financial statements are also prepared under the requirements of
the Housing and Regeneration Act 2008 and the Companies Act 2006. The financial statements have been prepared on a going
concern basis under the historical cost convention, modified to include certain items at fair value. The financial statements are
prepared in sterling, which is the functional currency of the registered provider, and rounded to the nearest £000.

The significant accounting policies applied in the preparation of these financial statements are set out below. These policies
have been consistently applied to all years presented unless otherwise stated.

{b) Group accounts

The registered provider is required by the Companies Act 2006 to prepare group accounts. The consolidated accounts
comprise the financial statements of Bournemouth YMCA, and of its subsidiaries Pokesdown Youth Ciub {(unincorporated
charity no 301918) and the Townsend Youth Partnership (registered company no 04236016, charity number 1093213).

These charities are consolidated into this set of accounts under the basis that Bournemouth Young Men's Christian
Assaciation is the sole trustee of the charities.

(c) intangible assets - goodwill

Goodwill arising on business combinations is capitalised, classified as an asset on the balance sheet and amortised on a
straight line basis over its useful life. The period chosen for writing off goodwill is 10 years. The reason for choosing this period
is that it is the directors' assessment of the period to be benefited.
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(d) Tangible fixed assets

Tangible fixed assets (including social housing properties) are stated at cost (or deemed cost) less accumulated depreciation
and accumulated impairment losses. Cost includes costs directly attributable to making the asset capable of operating as
intended such as the cost of acquiring land and buildings, developments costs, interest charges on loans during the
development period and expenditure on improvements. Expenditure on improvements will only be capitalised when it results
in incremental future benefits such as increasing rental income, reducing maintenance costs or resulting in a significant
extension of the useful economic life of the property.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less estimated residual value, of
each asset on a systematic basis over its expected useful life as follows.

During the year the Trustees reviewed the depreciation policies, it was decided that all new capital expenditure from the 1st
January 2019 would be depreciated on different rates. These new rates are detailed below, older assets will continue to be
depreciated at the previous rates.

Pre 2019 additions Post 2019 additions -
Freehold properties 2% straight line 2% straight line
Housing properties See below See below
Plant and machinery 10% straight line 10% straight line
Fixtures and fittings 20% reducing balance 20% straight line
Motor vehicles 20% reducing balance 20% straight line
Improvements to property 15% reducing balance / 6ver the straight line based on useful
term of the lease économic life / 7 year straight line

Housing properties under construction are not depreciated until they are in use.
The useful economic lives of all tangible fixed assets are reviewed annually.

(e) Housing properties

Freehold housing properties are stated at cost less accumulated depreciation, and provision for any impairment.
Bournemouth Young Men's Christian Association accounts for its expenditure on housing using component accounting. Under
componcnt accounting; the housing property is divided into those major components which are considered to have
substantially different useful economic lives. These components are then depreciated over their individual useful economic
lives. The particular components identified by Bournemouth Young Men's Christian Association and their respective useful
economic lives are as follows:

Land ’ ' n/a

Core building 100 years
Roof 60 years
Windows 25 years
Kitchens 25 years
Bathrooms 25 years
Boiler/heating 15 years
Electrics 20 years
Lift 25 years

Where a separately identified and depreciated component of an existing property is replaced, the carrying value of the
component is expensed and the cost of the replacement component capitalised.
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(f) Impairment

All fixed assets are considered for impairment annually and detailed reviews of assets for impairment are carricd out if there is
an indication that impairment has occurred or if they are not being depreciated.

(g) Social housing grant (SHG)
SHG is recognised when receivable.

Where developments have been financed wholly or partly by SHG, the SHG is recognised as a liability and released to income
over the same period the asset is depreciated over. Housing association grants are included under SHG headings. If housing
properties are disposed of, social housing grants are repayable to the Homes 8 Communities Agency (HCA) or subject to
restrictions on use and included within creditors as part of a "Recycled Capital Grant Fund" under most circumstances.

(h) Government and other grants

Grants towards eapital expenditure (other than housing property) are included within accruals and deferred income, and then
released to the income and expenditure account over the expected useful life of the related assets. Grants towards revenuc
expenditure are released to the income and expenditure account as the related expenditure is incurred.

(i) Stocks

Stock is stated at the lower of cost and estimated selling price less costs to complete and sell. Cost includes all costs of
purchase, costs of conversion and other costs incurred in bringing stock to its present location and condition. Cost is
calculated using the first-in, first-out formula.

(j) Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are recerded at transaction price.
Any losses arising from impairment are recognised in the statement of comprehensive income in other administrative
expenses.

Rights of socidl landlords to have improvement works carricd out to propertics by a third party (such a5 a local authority) are
recognised as prepayments where payment has occurred in advance of the works being carried out and reccipts in advance
from the same third party recognised as liabilities.

Assets and liabilities or income and expenditure are not offset.

(k) Investments

Investments are recognised initially at fair value which is normally the transaction price excluding transaction costs.
Subsequently, they are measured at fair value through the statement of comprehensive income if the shares are publicly
traded or their fair value can otherwise be measured reliably. Other investments are measured at cost less impairment.

(1) Loans and borrowings

teans and borrowings are initially recognised at the transaction price including transaction costs. Subsequently, they are
measured at amortised cost using the effective interest rate method, less impairment. If an arrangement constitutes a
financing transaction it is measured at present value.

(m) Leases
Rentals payable and receivable under operating leases are charged to the statement of comprehensive income on a straight
line basis over the period of the lease.
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(n) Tax

The activities of the registered provider are partially exempt from VAT.

The Association is registered for VAT and is able to recover VAT on a proportion of its purchases. VAT incurred on purchases
which is not recoverable is included along with the expense to which it relates, or the item acquired, in the income and
expenditure account or balance sheet respectively.

(o) Turnover and other income

Turnover represents income from the various activities undertaken by the group. Rental income from the housing properties,
along with fees are recognised in the period in which services are provided. Revenue grants from the local authority and the
HCA are recognised in the period in which the related expenditure is incurred. All other trading income is recorded when the
service has been provided.

Donations and legacies are accounted for when the group has been notified of the amount receivable.
Supporting people income is recognised over the period in which services are provided when receivable and included in
turnover under Supporting People contract income. ’

(p) Employee benefits

When employees have rendered service to the registered provider, short-term employee benefits to which the employees are
entitled are recognised at the undiscounted amount expected to be paid in exchange for that service.

The registered provider operates a defined contribution plan for the benefit of its employees. Contributions are expensed as
they become payable.

{q) Reserves

Restricted reserves are those reserves which are only expendable in accordance with the wishes of the funder or regulatory
body. Restricted reserves include funds raised in response to a specific appeal. Revenue and expenditure cannot be directly
set against restricted reserves but is taken through the statement of comprehensive income and then a transfer to / from
restricted reserves is made as appropriate.

Unrestricted general reserve —these funds can be used in accordance with the objectives of the Association at the discretion
of the board.

Designated reserves are part of unrestricted reserves which have been earmarked by the Board for a particular purpose. Such
designations may be rcversed by future Board decisions. , -

(r) Judgements and key sources of estimation uncertainty

There are no areas of significant judgement.
The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities in the financial year include:

The economic useful life of tangible fixed assets and the expected residual value on future disposal is estimated by the
Trustees based on their knowledge and experience. The total carrying value of fixed assets not including housing properties at
31 March 2021 was £3,121k.

(s) Prior Year Adjustment
A prior year adjustment was required to the restricted funds, for more information please see note 17e.
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2 Turnover, cost of sales, administrative expenditure and operating surplus / (deficit)

The group has not provided information required by schedule 1 part 1 of the Accounting Direction for Social Housing in England

2015 on the grounds that it is small.

Social housing turnover and costs

Rents receivable excluding service charges
Revenue grants receivable

Capital grants receivable

Social housing activity expenditure

Operating surplus / {deficit) from social housing activities

Net surplus / (deficit) from social housing activities

Void losses

Amortised government grants

Other government grants recognised

3 Accommodation owned and in management

Completed units:
Supported housing
- Hostel
- Delta Flats
- Trafford House
- Bournemouth Road

Group and Association

to31.03.21
£000
2,158
2,264
10
(1,145)
1,281
786
(125)

17

402

Period 01.01.20 Period 01.01.19

t0 31.12.19
£000
1,506
1,608
60
(661)

1,078

1,025

(76)

31

Group and Association

Number of Number of
units at. units at
31 March 1 January
2021 2020

67 67
22 22
14 14

5 5

108 108

Post year end the association has completed the transformation of office space.into 6 additional rooms at the hostel.
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4 Interest and other finance income and charges - Group and Association

a) Interest receivable and similar income

Bank interest receivable

b} Interest payable and similar charges

Bank charges and other interest
Housing loan interest

5 Surplus / (deficit) on ordinary activities

Surplus / (deficit) on ordihary activities is stated after charging / (crediting):

Auditor's remuneration (including expenses and benefits

in kind) for audit

Auditor's remuneration (including expenses and benefits

in kind) for non-audit

Depreciation of tangible fixed assets
Amortisation of goodwill

Operating lease rentals

Group Group Association Association
Period 01.01.20 Period 01.01.19 Period 01.01.20 Period 01.01.19
to 31.03.21 to 31.12.19 to 31.03.21 to 31.12.19
£000 £000 £000 £000

2 5 2 4
2 5 2 4
Group Group Association Association
Period 01.01.20 Period 01.01.19 Period 01.01.20 Period 01.01.19
to 31.03.21 t031.12.19 to 31.03.21 to 31.12.19
£000 £000 £000 £000
53 39 53 38
10 10 10 10
63 49 63 48
Group Group Association Association
Period 01.01.20 Period 01.01.19 Period 01.01.20 Period 01.01.19
to 31.03.21 to 31.12.19 to 31.03.21 t0 31.12.19
£000 £000 £000 £000
21 18 17 14
7 - 7 -
399 370 377 346
23 28 23 28

6 Board and key management personnel! remuneration - Group and Association

The total remuneration for key management personnel in the 15 month period to 31 March 2021 amounted to £83k (12 month

year ended 31 Dec 2019 - £67k).

Directors are defined as the members of the board, the Chief Executive and members of the senior management team or its
equivalent, which is also the definition of key management personnel. The highest paid director received £83k (12 month year
ended 31 Dec 2019 - £67k) remuneration (excluding pensions contributions) in the 15 month period to 31 March 2021.

The chief executive is an ordinary member of the pension scheme. No.enhanced or special terms apply.

During the year, trustees' were reimbursed for out of pocket charitable expenses totalling £214 (2019 - £970).
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7 Staff costs

The average monthly number of employees, including members of the executive team, during the year was as follows:

Management and administration
Development

Housing, support and care

Non - housing operations

Period 01.01.20

Period 01.01.19

to 31.03.21 to 31.12.19
Number Number
16 18
1 3
26 23
55 56
98 100

The average number of employees, including members of the executive team; calculated on a full time equivalent was 98

employees (2019 - 100).

The aggregate remuneration of such employees (Association) was as follows:

Wages and salaries
Social security
Other pension costs

Period 01.01.20 Period 01.01.19
t031.03.21 t0 31.12.19
£000 £000

3,177 2,641
219 166
185 132

3,581 2,939

Included in the above are redundancy and payment in lieu of notices costs for 11 people totalling £16,118 (2019 - £28,818).

The number of employees who received more than £60,000 as their employee package (excluding pensions costs) are as

follows:

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000

Period 01.01.20

Period 01.01.19

to 31.03.21 to 31.12.19
Number Number
1 1
1 -
2 1
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8 Intangible fixed assets - Group and Association

Cost:

At 1 January 2020
Additions

At 31 March 2021

Amortisation:

At 1 January 2020
Charge for the year
At 31 March 2021

Net book value:
At 31 March 2021

At 31 December 2019

Goodwill arose in 2009 as a result of the purchase of trade and assets of Broadstone Leisure Centre.

9 Tangible fixed assets - Housing properties - Group and Association

Cost:

At 1 January 2020 )
Additions: completed properties acquired
Additions: works to existing properties
Reclassification from Freehold property
At 31 March 2021

Depreciation:

At 1 January 2020
Charge for the year
Eliminated on disposals
At 31 March 2021

Net book value:
At 31 March 2021

At 31 December 2019

Goodwill Total
d i £000 £000
32 32
32 32
32 32
32 32
Housing
properties for Total
letting ,
£000 £000
5,459 5,459
91 91
5,550 5,550
(1,925) (1,925)
(133) (133)
(2,058) -{2,058)
3,492 © 3,492
3,534 3,534
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9 Tangible fixed assets - Housing properties - Group and Association - continued

The net book value of land and buildings comprised:
2021 2019
£000 £000
Land and buildings:
Freehold 3,492 3,534
Long leasehold - -
Short leasehold - -

3,492 3,534

Included within the freehold property are two leased shops which are part of Delta House, the cost of which is not
separately identifiable.

No impairment required on the properties.

10 Tangible fixed assets - other

Group Short

Freeho!d Land Freehold Leasehold

and buildings improvements improvements Equipment Motor vehicles Total

£000 £000 £000 £000 £000 £000

Cost:
At 1 January 2020 2,600 1,078 531 2,336 124 6,669
Additions - - 31 28 - 59
Diposals - - - (2) - (2)
Reclassification - - - - - -
At 31 March 2021 2,600 1,078 562 2,362 124 6,726

Depreciation:

At 1 January 2020 (451) (844) (47) (1,892) (106) (3,340)
Charge for the year (75) (54) (13) (120} (4) (266}
Eliminated on disposal - - - 1 - 1

Reclassification - - - - - -
At 31 March 2021 ' {526) (898) {60) (2,011) {110) (3,605)

Net book value:
At 31 March 2021 2,074 180 502 351 14 3,121

At 31 December 2019 2,149 234 484 444 18 3,329

Short feasehold improvements are for the property at Broadstone, this is held on a 83 year lease with peppercorn rent
being paid.
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10 Tangible fixed assets - other - continued

Total group tangible fixed assets:

2021 2019
£000 £000
Housing properties 3,492 3,534
Other 3,121 3,329
6,613 6,863
Association
Freehold Land Freehold Leasehold
and buildings improvements improvements Equipment Motor vehicles Total
£000 £000 £000 £000 £000
Cost:
At 1 January 2020 2,360 915 531 2,220 124 6,150
Additions - - 31 28 - 59
Disposals - - - (2) - (2)
Reclassification - - - - - -
At 31 March 2021 2,360 91S 562 2,246 124 6,207
Depreciation:
At 1 January 2020 (384) {680) (47) (1,792) (106) (3,009)
Charge for the year (59) (54) (13) (114) (4) (244)
Eliminated on disposal - - - 1 - 1
Reclassification - - - - - -
At 31 March 2021 (443) (734) (60) {1,905) " (110) (3,252)
Net book value:
At 31 March 2021 1,917 181 502 341 14 2,955
At 31 December 2019 1,976 235 484 428 18 3,141
Total association tangible fixed assets:
2021 2019
£000 £000
Housing properties 3,492 3,534
Other 2,955 3,141
6,447 6,675
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11 Stocks

Finished goods

12 Debtors

Trade debtors (gross social housing rent arrears)
Trade debtors (others)

Amounts owed by group undertakings
Prepayments and accrued income

13 Current asset investments - Group and Association

Listed investments
Short term deposits

14 Creditors: amounts falling due within one year

Housing loans

Bank loans

Trade creditors

Deposits received in advance
Other tax and social security
Social Housing Grant not spent
Other creditors

Accruals and deferred income

2021 2019
£000 £000

3 9

3 9

Group Group Association Association

2021 2019 2021 2019
£000 £000 £000 £000

150 84 150 84

102 145 101 144

- - 4 2

81 152 80 150

333 381 335 380
2021 2019
£000 £000

999 500

999 500

Group Group Association Association

2021 2019 2021 2019
£000 £000 £000 £000

12 10 12 10

525 24 525 24

167 224 166 221

9 7 9 7

38 45 38 45

14 19 14 19

112 119 112 119

421 426 381 385

1,298 874 1,257 830
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15 Creditors: amounts fall due after more than one year - Group and Association

2021 2019

£000 £000
Bank loans 922 809
Housing loans S0 77
Social Housing Grant not spent 1,789 1,791
Accruals and deferred.income 1,267 1,320
4,028 3,997

Housing loans include aggregate amounts of £94k (2019 - £119k) which fall due after five years and which are payable by
instaliments. The housing loan is managed by Capita and held with Orchardbrook Limited, it is secured on the Hostel and
Delta House Flats. The housing loan was drawn in two tranches and is repayable by instaiments at a current rate of
interest of 10.375% and 11.5% per annum respectively.

The £826k (2019 - £833k) bank loan is held with Natwest and is secured on Fusion Youth Centre, Trafford House, Winton
YMCA and 337 Bournemouth Road. The bank loan is repayable by instalments at a current rate of interest of 2.1% per
annum over base rate.

As security, the bank holds a legal charge dated 24 January 2018 over 4-6 Old Christchurch Lane, 38 Frances Road, 1-7
Jameson Road and 337 Bournemouth Road.

16 Operating leases

Minimum lease payments under non-cancellable operating leases fall due Group
as follows: 2021 2019

' £000 £000
Within one year 25 26
Between one and five years ’ 33 64

More than five years - -

58 20
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17 Reserves

Reconciliation of movement in funds

Group

Unrestricted funds

Income and expenditure account
Designated funds:

Rent deposit reserve

Capital expenditure
Depreciation reserve
Revaluation reserve

Restricted funds

RC Chatterboxes (Lottery funded)
Health Bus

Housing Rent Deposit Scheme
Skipton Equipment Grant
Activate Dorset - Satellite Club

Pokesdown Community Youth Centre

restricted reserves

Association

Unrestricted funds

Income and expenditure account
Designated funds:

Rent deposit reserve
Depreciation reserve

Capital expenditure

Revaluation reserve

Restricted funds

RC Chatterboxes (Lottery funded)
Health Bus

Housing Rent Deposit Scheme

As at
01/01/2020 As at
(as restated) Income Expenditure Transfers 31/03/2021
£000 £000 £000 £000 £000
2,300 6,126 (6,015) (50) 2,361
- - - 10 10
- - S0 50
783 - (31) - 752
3,083 6,126 (6,046) 10 3,173
1 218 (218) - 1
- 14 (14) - -
- 10 - (10) -
36 - - - 36
37 242 (232) (10) 37
3,120 6,368 (6,278) - 3,210
As at As at
01/01/2020 Income Expenditure Transfers 31/03/2021
£000 £000 £000 £000 £000
2,077 6,058 {5,905) (50) 2,180
10 10
783 - (31) - 752
- - - S0 S0
2,860 6,058 (5,936) 10 2,992
1 218 (218) - 1
- 14 (14) - .
- 10 - (10) -
1 242 (232) (10) 1
2,861 6,300 (6,168) - 2,993

Page 48



Bournemouth Young Men's Christian Association
Notes to the Financial Statements
for the Period 1 January 2020 to 31 March 2021

17 Reserves - continued

Comparative reconciliation of movement in funds

Group " Asat As at
01/01/2019 31/12/2019
(as restated) Income Expenditure Transfers (as restated)
£000 '£000 £000 £000 £000
Unrestricted funds
Income and expenditure account 2,337 5,305 (5,345) 3 2,300
Designated funds: -
Depreciation reserve 814 - (31) - 783
Revaluation reserve 1 - - (1) -
3,152 5,305 (5,376) 2 3,083
Restricted funds
Restricted charity capital reserves - 137 (136) - 1
RC Children {Lottery funded) - 36 (36) - -
RC Youth {Lottery funded) - 3 (3) - -
RC Chatterboxes (Lottery funded) - 2 (2) - -
Pokesdown Community Youth Centre 38 - - (2) 36
restricted reserves
38 - 178 (177) (2) 37
3,190 5,483 (5,553) - 3,120
Association
As at As at
01/01/2019 Income Expenditure Transfers 31/12/2019
£000 £000 £000 £000 . £000
Unrestricted funds
Income and expenditure account 2,112 5,221 (5,257) 1 2,077
Designated funds: :
Depreciation reserve 814 - {31) - 783
Revaluation reserve 1 - - (1) -
2,927 5,221 (5,288) - 2,860
Restricted funds
RC Chatterboxes (Lottery funded) - 137 (136) - 1
Health Bus - 36 (36) - -
- 173 (172) - 1
2,927 ' 5,394 (5,460) - 2,861
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17 Reserves - continued

a) Income and expenditure reserve

The income and expenditure reserve represents cumulative surplus and deficits net of other adjustments.

b) Revaluation reserve

The revaluation reserve relates to the Santander investments held at market value in the accounts. The shares have been
disposed of and therefore the fund balance has been transferred out.

¢} Restricted reserve

The restricted charity capital reserve relates to specific purpose, future refurbishment and development of the charity,
outlined by the donor {Mason White and Gilbert Marshall).

RC Children - Restricted funding for the purpose outlined by The Big Lottery Reaching Communities Fund.

RC Youth - Restricted funding for the purpose outlined by The Big Lottery Reaching Communities Fund.

RC Chatterboxes - Restricted funding for the purpose outlined by The Big Lottery Reaching Communities Fund.

Health Bus project - Restricted funding for the purpose of the Health Bus, and running the project.

Skipton Equipment Grant - Restricted grant for the purpose to purchase equipment to be used in the youth centre.
Activate Dorset - Satellite Club - Restricted on the purpose to run a boxing club within the youth centre, under the
Satellite Club name.

Housing Rent Deposit Scheme - Restricted grant for the purpose to aid with the Housing Rent Deposit Scheme which helps
residents who cannot pay rent.

d) Designated reserve

The designated depreciation fund relates to the PYC property and will be released as depreciation is charged against this
asset.

e) Prior year Adjustment

A prior year adjustment was required to the Pokesdown Youth Centre restricted reserves fund , this is due to a brought
forward error from the accounts for the year ended 2019. There was no change to the overall funds brought forward
balances.

f) Transfer of Funds

A transfer of funds between the Housing Rent Deposit Scheme to the rent deposit reserve fund was performed due to a
grant donor unrestricting the monies given within the year to support YMCA through the Covid-19 pandemic.

18 Reconciliation of operating surplus / (deficit) to cash flow from operating activities

Group Group
2021 2019
: £000 £000
Surplus / (deficit) for the year 90 (70)
Interest payable 63 49
Interest received (2) (5)
Depreciation and impairment of tangible fixed assets 399 370
Amortisation and impairment of tangible fixed assets - -
(Increase) / decrease in stock 6 (7)
(Increase) / decrease in trade and other debtors 48 (83)
increase / (decrease) in trade and other creditors (128) (91)
Net cash flow from operating activities 476 163
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19 Pensions and other post-retirement benefits - Group and Association

a) Defined contribution pension plan

The Registered Provider operates a defined contribution pension plan for its employees. The amount recognised as an

expense in the period was £186,162 (2019 - £131,635).

20 Related party transactions - Group and Association

Bournemouth YMCA is the parent entity in the group and ultimate controlling party. Exemption has been claimed from
presenting details of transactions between group entities which are included in the consolidated financial statements.

During the period ended 31 March 2021 Bournemouth YMCA had the following related and associated undertakings:

Pokesdown Community Youth Centre
Subsidiary name

Charity registration number

Basis of control

Total assets as at 31 March 2021
Total liabilities as at 31 March 2021
Total funds as at 31 March 2021

income for the for the Period 1 January 2020 to 31 March 2021
Expenditure for the for the Period 1 January 2020 to 31 March 2021
Deficit for the for the Period 1 January 2020 to 31 March 2021

Townsend Youth Partnership
Subsidiary name

Charity registration number
Company registration number
Basis of control

Total assets as at 31 March 2021
Total liabilities as at 31 March 2021
Total funds as at 31 March 2021

Income for the for the Period 1 January 2020 to 31 March 2021
Expenditure for the for the Period 1 January 2020 to 31 March 2021
Deficit for the for the Period 1 January 2020 to 31 March 2021

The association is under the control of the Board of Trustees.

Pokesdown Community Youth Centre
301918
Sole trusteeship

£105,075
£29,313
£75,762

£48,304
£58,770
£10,466

Townsend Youth Partnership
1093213

04236016

Sole trusteeship

£154,685
£15,281
£139,404

£63,187
£95,182
£31,995

Board and key management personnel remuneration is disclosed in note 6.

There were no related party transactions in the period ended 31 March 2021 (2019 - £nil).
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21 Contingent liabilities

There is a pending employment tribunal, delayed by Covid 19 restrictions, rescheduled to September 2021. Bournemouth
Young Mens Christian Association is being represented by our HR consultants who also insure any financial effect.

22 Contingent assets

After the year end the association has a running appeal in respect of loss of income during the COVID-19 pandemic.

23 Financial instruments

The carrying amounts of the Registered Provider's financial instruments are as follows:

Group Group Association Association
2021 2019 2021 2019
£000 £000 £000 £000
Financial assets
Measured at fair value through the statement of
comprehensive income:
- Fixed asset listed investments (note 11) - - - 1
- - - 1
Debt instruments measured at amortised cost: _
- Trade debtors (note 12) 252 229 251 207
- Amounts owed by group undertakings (note 12) . - - . . 4 13
252 229 255 220
Financial liabilities
Measured at fair value through the statement of
comprehensive income:
- Housing loans (notes 14-15) 62 87 62 101
62 87 62 101
Debt instruments measured at amortised cost:
- Trade creditors (note 14) 167 224 166 205
- Other creditors (note 14) ' 112 119 112 106
279 343 278 3

The income, expenses, net gains and net losses attributable to the Registered Provider's financial instruments are
summarised as follows:

Group Group Association Association
2021 2019 2021 2019
£000 £000 £000 £000
Income and expense
Financial liabilities measured at fair value through the
statement of comprehensive income (10) (10) (10) (12)
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