3

REGISTERED COMPANY NUMBER: 03248764 (England and Wales)
REGISTERED CHARITY NUMBER: 1978426

Report of the Trustees and
Unnadited Financial Statements for the year ended 31% Decamber 2024

for

Norh Liversool Regenerali
L

E
i

IKS Accountants Limited
Chartered Certified Accountants
Suite 5A
10 Duke Street
Liverpoal
Merseyside
L 35AS

e SR KR e



rih Liverpool Regeneration Compeny Lid

Contents of the Tinuancial Statements
forthe Yoo Endid 31 Deciapber 2024

Report of the Trustess
Independent Examiner’s Report
Staternem of Financial Actvities
Balance Sheet

Motes 1o the Firancial Statements

Detailed Statement of Pinanecial Activides

Page
1w 3
&

7
& w b
G o 4



Noxth Liverdool Redeners

The frustees who are also dirgctors of the chavity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the vear ended 31 December 2023, The trustees have adogted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their acoounts
in accordance with the Financial Roporting Standard applicable in the UK and Republic of Irefand (FRS 102) (effective 1
January 2010},

OBJECTIVES AND ACTIVITIES
Objectives and aims

North Liverpool Regenevation Company Linvited was established with the ahiectives ofthe promotion, for public benefit]’
of wrhan ov vural regeneration in areas of social and economic deprivation i Merseyside.

On 10th June 2021, a;;peciai resolution was passed by the Board t¢ add the following to the Company's objects:

To promote and protect all or any aspects of the health of the public by (but without prejudice to the generality of the
foregoing), the provision of financial and other forms of support 1 registered charities Tocused on cancer end the care of
children suffering from illness or disability.

ek ot

Page 1



L I T

Noeth Liversool Reveneration,
Company Lid

Redart ofthe Trusiess.

OBJECTIVES AND ACTIVITIES

Public benefit

The Teustees confirm that they have referred o the Charity Commission’s general guldance on public benefit when
reviewing the ains and objectives and in planning the future activities of the Charity.

The Charity delivers public benefithy:

1} Continaing to work towards developing a sustainable community based facility within the local area, The Charity always
has the focus of accessing resources in order io create facilities o improve both the social and sconomic development of
the local arey.

In furtherance of this aim, North Liverpool Regeneration Company have been working closely with other Gkeminded charity
based in the south end of the city, working in particular with Marybone Youth and Community Organisation and the
Vauxhall Neighbourhood Coungcil.

Weo recognise the high level of poverty and deprivation experlenced by families in the north end of the city and we have
provided support and assistance te arrange day irips for members of the local comimmity and have organised and hosted
spurting activites.

2) The Charity wound np the delivery of the Inclusion and Progress Programme that provided employability training o
adults aged from 16 to 39, whe for Not in Bdueation, Employmeny or Training, or were unemployed. The partnership

with the VNC, Merseyside Carser and Development Training delivered the targets for the project that included:

- 318 local residents participated in the project that were NEET or unemployed
- 267 completed the Inclusion and Progression programme
- 254 left the project with cither a qualification, offer of further trajnin g or employment or went into self-employment

3} The land and buildings owned by the Churity have been renovated o high standards so that they can be put into effective
use, for office space and residential accommedaiion. The properties that the charity is renting provides an annual income
that is being used to support the activiiies of the Charity. The ncome is being used 1o support local community organisations
and residents in finaccial crisis

4} 64 Mount Pleasant

The charity has decided to cominission a local arlist to paint pictares of the Beatles und recreats 2 similar feding in the room,
from when. it used to be a reglstry office. The decision has been taken because of the imterost of Yisitors to see the room
where fohn Lennon married Cynthia Lennon.

31 Ukraine Association

The charity has made 2 unit available for the Ukraine Association in the Laurel Road business centre thai we own ab 1o
cost. This is a conmunity facility for families who had left Ukraine as a result of the war. The Association provides regular
updates of the support that it is providing to Ukrainian famifies.

63 The Ponmnie

The Charity has made the Ponuie at 56 Christian Street available for community meals for older people at no charge.
The Trustess agreed with the 64 Trust to provide the financial suppeort, 5o fthat there {s no cost to local residents for the
use of the building. The Charity maintains the building and conducts sepairs as required,
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ACHIEVEMENT AND PERFORMANCE

Review of activities

On review of the activities over the last year, we thought that the challenges we faced we believe that this vear hag been
a hard vear also. Due to the cost-of-living orisis and the increase of Fuel cost. We have found that more fainilies and
mdividuals are reaching out for support.

64 Mount Pleasant Project
Within the last report, we stated that the cost of the refurbishment would be in the region of £630,000.00. During the
vear we have progressed well with plans, preparing for the refurbishment to take place. Tender have been submitted o
three local contractors and they were all over budyet, this was due to the factor of ncreased material costs because of
: decision has been made to put the project on hwld for the im, as the Architects and contraciors believe
that prices-will decrease; v} v will have a positive impact on the overall delivery of the project. Af present we are currently
working on the ground level of the building. We have been working hard on finding a local artist who would paint some
pictures of the Beatles and recreate a similar feeling in the room to when it used {o be a registry office. Fach day we have
a number of visitors af the building who are taking part in the Fab 4 taxd tours, who come in the see the room and where
John Lennon married Cynthia Lenoon. The vision is to create a smail visitors area.

Warm Hub

‘We have also created 3 Warm Hub at 36 Christian Strect - the building was empty as it was previously refurbished into
office accommodation. After the lock down period, the community asked if it could be opened as a meeting place, as
they have nowhere to meet up locally as everything around the area had been closed. Some work was required to make
the building fit for purpose to create an open space - the Warm Hub, wheve the community meet $ times a week. They
have a warm meal, play bingo and have 1 cha, as well as chair exarcise and aftermoon teas with entertaimment. We have
glso arranged days for the older members of the community, along with Yoga/Wellness sessions from one of the rooms.
Local Housing Association Torus have mun tasining sessions from the venue in order to engage with the local
community. The Younger members of the community have also attended Movie nights and aiso showed off (heir dance
moves 1o the older members of the community when they have been at ibe hub. I has encowaged integration within the
eomUnity

Ukraine Associntion

In December 2022 we were asked if we had any empty space as the Ukarine Association were looking for premises in
order to develop a community facility for families who had left Ukmine due to the recent troublcs they have
experienced. It was agreed by the Trustees that they would be able 1o use an smipty space at Laurel Road for 12 months.
They bave ransformed the building and sreated 2 Community Facilily to host the familics. The Associstion are more
than grateful to the Trust for providing this opportunity o them.

Training

The LM Project has now been compleied and at present, unfortunaiely, nothing has replaced this type of provisifn.
Employers often approach NLRCo and ask if the project has been replaced, or will there be any fiture funding in s
piace due fo the stccess of the projest. We are actively researching to explore other funding opportunities, but at present
any projects which are avaflable all seem to fall under Colleges, which is a shame as there is a gap of provision for
young people who NLRCo reach out to and work with,

Inclusion and Progression

As reported in previous report, the project was in the second phase of delivery, we were actively working on an
extension for the project as it was due fo end in 2022, Unfortunately, the extension was not granted o allow us to
continue with the defivery of the programme. Like the 1LM project we are seeking funding 1o see if there are any oiher
opportunities.

We are currenily submiiting small community appiivations @ order to source funds 1o run small commuanity actlvitics,
we have submitted an application to PJ Holt, which will focus on working with the community to engage and look at
supporting them with Literacy and Numeracy waining. We have spoken about a Community Arf projest after speaking
to the Artist who is going to do the work on the Community meeting room at Mount Pleasant. We regularly meet with
the local conmmunity volunteers to see what support is needed In the communily. We have also developed links with the
Local Housing Association and work closely with them, but this is not coming without iis challenges.
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FINANCIAL REVIEW

Investment policy and objectives

The trustoes’ Investiment powers are governed by the Memorandum and Articles of Association, which permifs the charity’s
tunds 1o be invested in securities or property as may be thought £, subject to conditions and consents as {aid down in the
organisation's governmg documenis.

Going concern

After making appropriate enquiries, the trustees have a reasonable expectation that the Charity has adequate resources to
continue in operational existence for the foresseable firture. For this reason they continue to adopt the going concern
basis in preparing the financial statements,

e situation will have had a detrbmental impact on the value

of the charity's investment properties.

FUTURE PLANS

Currently we have signed up with the ESS Assist who take you through the provision of being able to tender for low
provision contracts with DWP. This registration will give us the scope o be able to offer further training and reach owt
to frther young people who need access to training. Also, as and when required, the Trustess have spoken about selling
assets the proceeds from which will then be donated 1o The 64 Trust, so they are able to continue the excellent work the
trust has beon doing over the last 2 vears.

STRUCTURE, COVERNANCE AND MANAGEMENT

Governing decument

The charity is controlled by its governing document, a deed of trust, and constitutes a linited company, Hmited by guarantee,
as defined by the Companies Act 2006,

Risk management

The trustees have a duty to {dentify and review the risks to which the charity is exposed and o ensure appropriate
controls are in place o provide reasonable assurance against fand and error. Potential risks, onve identified, will he
monitored and controlled to mitigate any impact that they may have on the organisation in the future,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company nwnber
03248264 (England and Wales)

Registered Charity number
1078426

Registered office
64 Mount Pleasant
Liverpool
Merseyside
L338D

Trustees

Mrs P Connolly
Mz, J. Nelson
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REFERENCE AND ADMINISTRATIVE DETALLS
Independent Examiner

JKS Accountanis Limited

Chartered Certified Accountanty

Suite 6A

10 Duke Street

Liverpool

L1 3AS

Approvad by order of the boarg of trustees on 8th September 2025 und o onits behalf by

02

Mrs P Comnnolly - Trustee
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ndependent Bxaminar's Reooart of the Tristees

Independent exantiner’s

of North Liversool Resenerarion Company Lid

L

Tndependent examiner's report to the trastees of North Liverpool Regeneration Company Lid {"the Company')
Yrepart o the charity trustees on my examination of the accounts of the Company for the vear ended 31 Decembrer 2074,

Responsibilitics and basis of repert
As the charity's trusrees of the Company (and also Bis directors for the purposes of company ko) you are responsible  for
the preparation of the acoounts in accordanee with the requirements of the Companies Act 2006 {he 2006 At

Having satisfied myself that the aceounts of the Company are not required to be andited under Part 156 of the 2006 At
and are eligible for independent wxamination, [ report in respect of my examination of your charity’s accounts as carried
out under Section 145 of the Charitics Act 2011 {the 2011 Act). In carrying out my examination [ have followed the
Directions given by the Charity Commission under Section. 145(3) (1) of the 2011 Act.

statement - oo 4
Thave comipleted my examination. I confinm that no matters have come o my attention in connection with the examination
giving me cause {0 believe:

1. accounting records were not kopt in respect of the Company as requived by Section 386 of the 2006 Act; or

2. the accounta do not aceond with those records; or

3 the accounts do not comply with the accounting requiremoents of Section 396 of the 2006 Act other than any
reguirement that the noovunts give a true and fair view which is net a matter considered as part of an independent
exarmination; of

4. the accounts bave not been prepared in accordance with the wethods and principles of ibe Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing their sccounts
in accordance with the Financial Reporting Standard applicable in the UK and Repubic of Treland {FRS 1020

have no concerns and have come across 1o other matters in connection with the examination to which attention  should
be drawn in this report In order to snable a proper understanding of the sccounts to be reached,

8§ O’ Donoghue FCCA

JKS Acconntants Limited
Sutie 8A

10 Duke Street

Liverpool

L1 SAR

8% Septomber 2023
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North Liverpoo! Regeneation (}.{r:r:;;xmy Lid

Statement of Finaneisd Activites for the Year
Ended 317 Decermber 2024

INCOME AND ENDOWMENTS FROM
Donarions and legacies

Charitable activities
Access To Work

Tatal

EXPENDITURE ON
Charitable activities
Access To Work
Community activities

Other

Total

Net gains/{losses) oninvestments

NET INCOME/{EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brouglht forward

TOTALFUNDS CARRIED FORWARD

S IS

311224
Unresiricted
fung
Notes £

45,581

45,591

1,520,529

1,528,529

31,399

{1.443.910}

6,252,636

4,808,746

328,998

. ; i %)

828,998

e

206,442

{599,451}

The notes form part of these financial statements
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North Bivarpool Resenerativn Company

Lid
Balance Sheet
312 Degernber 2024
31,1224 311223
Unresivicied Total
fund furds
Wotes £ £
FIXED ASSETS ) _ .
Tangible assets 5 265,067 71421
Investments
Investments 7 1 1
Investment property 3 :@,38{)139 o4 340,091
4,645,159 4,811,513
CURRENT ASSETS
Debtors g 422 893 386,722
Investments 10 - 1,406,129
Casgh at bards 36,303 41,693
455,196 1,834,544
CREBITORS - ’
Amounts falling due within onc year i1 (266,612} {27241
NETCURRENT ASSETS 192,584 1,562,303
TOTAL ASSETS LESS CURRENT
LIABILITIES 4,837,743 6,373,816
PROVISIONS FOR LIABILITIES 12 28,997 {121,160}
NET ASSETS 4,808,746 6,252,656
FUNDS
Uhrestricted funds 4,808,745
TOTALFUNDS 4,808,746

The charitable company is entitled to exemption fom audit under Section 477 of the Companies Act 2006 for the year
ended 31 December 2024,

The members have nol required the company o obfain an gudit of its finencial statements for the year ended
31 December 2023 in accordance with Section 476 of the Companies Act 2006,

The trustess acknowledge their responsibilities for

{a} ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of ihe
Companies Act 2006 and

(b} preparing financial statements which give a true and fair view of the state of affairs of the charitable company as
at the end of cach financial year and of its surplus or deficit for each financial year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companies Aot
2006 relating 10 financial statements, 5o far as applicable o the charitable company

The notes form part of these financial statements

Page8 confinued...
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North Liverpool Regeneration Company
ixd

ance Sheat - vontin
3. December 2024

3 "‘1
These financial statements have been prepared in accordance with the provisions applicable io charitable companies
subiect to the small companies regime.

The financial statements were approved by the Board of Trustees and asthorised for issue on 8th September 2025 und
were signed on its behalf by

0 doncainy

P Connolly - Trustee

The notes form part o these financial statements
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North Liverpool Regeneration Company

Lid

Notesro the Finaneial Stateme

forthe Year ¥nded 31 December 2024,

1.

ACCOUNTING POLICIES

Basis of prepariog the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charitics SORP {(FRS 102) ‘Accounting and Reporting by Charitics:  Statemont
of Recopunended Practice applicable w charities preparing their accounts in accordance with the Financial Reporiing
Standard applicable in the UK and Republic of Treland (FRS 102) (effective | January 2019y, Financial Reporting
Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ircland’ and the Companies
Act 2006. The financial statements have been propared under the historical cost convention, with the creeplion of
investments which are included at market vaiue,

‘ncome
Allincome {srecognised in the Statement of Financial Activities once the charity has entitfement to the funds, &t
is probable that the income will be received and the amount can be measured rel iably.

Expenditure
Liabilities are recognised us expendinre as soon as there is a legal or constructive obligation committing the
charity fo that expenditure, it is probable that a wansfer of economic bensfits will be required in settlement and

the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Whors costs cannot be direeily
attributed to particular headings they have been allocated to activities ou a basis consistent with the use of ros0Uress.

Tangible fixed assets
Depreciation is provided af the following annual rates in order to write off sach asset over is sstimated useiul
tife,

Freehold property - 2% on cost

Fixtures and fittings - 25% onreducing balance

Computer cquipiment - 25% on reducing balance
t 4

Investment property

Investment property is shown at most recent valuation. Any aggregate surphus or deficlt arising from changes in
fair value Is recognised in the Statement of Financial Activities,

Taxation
The charity is exempt from corporation tux on its charitable activities.

Fund accounting
Unrestricted funds can be used in sccordance with the charitable objectives af the discretion of the frustees,

Restricted finds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted PUIPOSES,

Further explanation of the nature and purpose of each fimd is included in the notes to the financial statements,
Pension costs and other post-vetirement benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company’s pension scheme are cherged to the Statement of Financial Activities in the period to whick they relate.

Page 10 continued...



-Marth Liverpool Resenerution Copysay

2 NET INCOMEARXPENDITURE)

Net incomed{expendifure} is stated after charging/(crediting)

311224 311223
£ £
Depreciation - owned assets 6,335 6,473

3. TRUSTEES REMUNERATION AND BENEFITS

There wefre no trustee¥" remuneration or other benefits for ihe year ended 31 Dyecember 2024 por for the year
ended 31 December 2023.

Trustees’ expenses

There were no  wustces’ expenses paid for the vear ended 31 December 2024 nor for the vear ended
31 December 2023,

4. STAFF COSTS

The average monthly number of employees during the year was us follows:

31,1224 311223
Staff g
No employees received smoluments in excess of £60,000.
8. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTMTIES
Unrestricted
fund
£

INCOME AND ENDOWMENTS FROM
Donations and legacies 45,591
Charitable activities
Access To Work -
Total 45,591
EXPENDITURE ON
Charitable activities
Access To Work 609,174
Community activities 805.000
Gther 6,726
Total A 3_,52{),%5
Net gains{Josses) on investrents 41399
NET INCOME/(EXPENDITURE) {1443010)

Page 11 continued..,
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3, COMPARATIVES FORTHE RTATEMENT OF FINANCIAL ACTMTIES - continued
Unrestricted

£
RECONCILIATION OF FUNDS
Tatal funds brougly forward 6,252,656

TOTAL FUNDS CARRIED FORWARD 4,808,746 ‘

&, TANGIBLE FIXED ASSETS

Fixtures
Freehold and Computer
property fittings equipiaent Totals
£ £ £ £

COSY

At 1 Japuary 2024 and 31 December 2024 _ 360,000 Ef‘s,?}é.zi

103,968

DEPRECIATION
At 1 January 2024 30,000 18,497 107,993 156491
Charge for year 6,000 112 243 6,355

At 31 December 2024 36,000 18,608 108,239 162,346

NEYBOOK VALUE
At 31 December 2024 264,000 o 336 734G 265067

At 31 Decesuber 2023 270,000 448 974 271422

7. FIXED ASSET INVESTMENTS

Shareg in
group
undertakings
£
MARKET VALUE

At 1 January 2024 and 31 December 2024 4

NETBOOK VALUE
At 31 December 2024 t

At 31 December 2023

There were no fixed asset investments outside the UKL

Page 12 continued. .
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INVESTMENT PROPERTY
FAIR VALUE

At L January 2024

hsposals

Al 31 December 2024

NETBOOK VALUE

At 31 Deconther 2024

Af 31 December 2023

DEBTORS: AMOUNTS FALLING BUE WITHIN ONE YEAR
Amounts owed by group undertakings

Gther debtors

CUBRENT ASSET INVESTMENTS

Listed investments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade credifors
Social security and other taxes
Other creditors
Accruals and deferred income

PROVISIONS FOR LIABILITIES

Provisions

Page 13

£

4,540,091

4,380,091

4,380,091

4,544,091

311224 311223
£ £
1152 1982

421,741 381,740
122,893 386,722

311224 31.12.23

£ £
1,406,129

31.12.24 311223
£ £

251,200 251,201

- 5018

o

15,412 16,024
266,612

311224 311223
£ £
28,967 121,160
conthed...
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Notes to the Financial Statemenis-continged
For the year ended 31% December 2024

13, RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption, under the terms

P

Ungncial Reporticg Standard 102
sland’, not to disclose related  party
transaciions with whaolly vwned subsidiaries within the group.

During the year, North Liverpool Regeneration Company Limited made donations to The 64 Trust, a charity of
which P Conolly s 1 trustee.
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North Liverpool Rezeneration CompanyLid

Detailed Income and Expendimre Account
for the Year Ended 31 December 2024

Turnover
Donations
Grants

Expenditure
Community Activities
Rates and water
Insurance

Wages

Social security
Pensions

Telephone

Sundries

Travelling

Repairs and rencwals
Donations

Computer costs
Sundry expenses
Accountancy
Professional fees
Bank charges

Finance costs
Bank charges

Depreciation
Frechold property
Fixtures and fittings
Computer equipment

Profit/(Loss) on disposal of fixed asscis
Freshold property
Investments

Gain/loess on revaluation of assets
Gain/loss on revaluation of assets

NET DEFICIT

This page does not form part of the statutory financial statements

31.12.24
£ £
45,591

45,591
888
9,539
3,527
4,853

905,000
410
1,684
4,200
584,073

LLS514.174
(1,468,583)
371
(1,468,954)
6,000
112
243
6355
(1,475,309)
(31,926)
63,325
T 31399
(1,443,910)
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{1,443.910)

311223
£ £

650
__ 22416

23,066
10,509
141,085
6,172
1,686
1,102
355
617
1,513
548,935
1
8,565
1,885
100

822,525

(799,459)

(799.459)
6,000
149
325

6474

(805,933)

(805,933)

. 206442

(599 491}






