
TIIE STRO{IDWATER TEXTILE TRUST

FINAI{CIAL STATEMENTS F'OR TIIE
YEARENDED 31 MARCIJaOa3

Registered Company Number: 03792787

Registered Charity F[umber: I.078398

SHII\ERMITCHELL FISIIER & CO. LI1!trTED
Accountants and Registered Auditors

Smith House
George Street

Nailsworth
Stroud, Glos
GL6 OAG



THE STROUDWATER TEXTILE TRUST

FINANCIAL STATEIVTENTS FOR THE
YEARENDED 31 MARCH 2023

CONTENTS

L to 4 Report of the Trustees

5 Report of the Independent Examiner

6 Income and Expenditure Account

7 Statement of Financial Activities

8 Balance Sheet

9 to 10 Notes to the Financial Statements



1.

THE STROUDWATER TEXTILE TRUST

TRUSTEES' ANNUAL REPORT

FOR TITE YEAR ENDED 31 MARCIi 2023

The Trustees present their annual report with the accounts of the compaay for the year ended 31 Match2023.

In the operation of the charify, Trustees have considered the Charity Cormission guidance on public benefit.

REFERENCE AND ADMINISTRATIVE INFORMA'TION
The Company, whose registered office is at Upper Mill House, Millswood Lane, Chalford, Stroud, Gloucestershire,

GL6 8FY, is limited by guaxantee and is registered in England and Wales (Registered Number: 03792787).

The assets and resources of the Company are used exclusively in the perforrnance and furtherar.ce of The Stroudwater

Textile Trust ("the Charity") and its charitable objectives.

The Charity is controlled by its Trust Board, namely the following persons, who were also the directors in control of
the Company during the year:

Mr T Ford
Mrs J Ford
MrIDMMackintosh
Ms P Brien
Mrs A Taylor
Ms M Barton
Ms H K Webb
Ms E ABaldwin

(Chatr)

[resign ed 23r d January 20231

fappointed 24rh January zAn]
fappoint ed 24th January ZABJ

Ms J Harrison Place [appointed 31 Ianuary 20231

The day to day administration of the Charity was undertaken by Mr N Brojer, who also acts as company secretary.

The main agents for the charity are:

Bankers: LloYds TSB
12 Rowcroft

Solicitors:

Stroud, Gloucestershire, GL5 3BD

CCLA COIF Charities Deposit Fund

WSP Solicitors
317 Rowcroft
Stroud, Gloucestershire, GL5 3BJ

Shiner Mitchell Fisher &, Co" Ltd
Smith House, George Street
Nailsworth, Gloucestershire, GL6 OAG

Independent Examiner:

STATEMENT OF TRUSTEES' RESPONSIBILITIES
The Trustees are required to prepare financial statements for each financial year that give a true and fair view of the

state of affairs of the Charity as at the end of each financialyear and of the net incoming and outgoing resources of the

Charity for that period.

The Trustees confirm that suitable accounting policies have been used and applied consistently and reasonable and

prudent judgements and estimates have been made in the preparation of the finaucial statements for the year ended 31

March 2023. TheTrustees also confirm that applicable accounting standards have been followed and that the

statemonts have been prepared on a going concem basis.

The Trustees are responsible for keeping proper accounting records wtrich disclose with reasonable accuracy at any

time the financial position of the Charity and which enable them to ensure that the financial statements comply with

the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.
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THE STROI]DWATER TEXTILE TRUST

TRUSTEES' ANNUAL REPORT (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document
The Charity, which is a registered charity (Registered Number: 1078398), was incorporated or.Zl June i999 and

registered as a charity on 30 November 1999. The company was established under a Memorandum of Association,

which established the objects and powers of the charitable company. It is govemed underArticles ofAssociation
which were approved by Special Resolution in November 201 8 . In the event of the company being wound up

members are required to contribute an amount not exceeding f 1. At 31 March 2023 therc were 153 (2022: 131)

Members.

Recruitment and Appointment of Trustees
The directors of the company are also charity trustees for the purposes of charity law. Under the requirements of the

Articles of Association, one third of ttre trustees are subject to retirement by rotation each year at the Annual General

Meeting. Ms M Barton and Mr T Ford retire by rotation and are willing to be re-elected. The appointrnents dwing the

year of Ms H K Webb, Ms E A Baldwin and Ms J Harrison Place are to be confimed.

Trustees Induction and Training
Al1 existing trustees are familiar with the work of the trust and the requirements of the Charities Act. Any new trustees

will be invited to a short training session with one or more existing trustees to familiarise themselves with the charity

and the context within which it operates and will cover:
r The obligations of trustees

. The main documents which set out the operational framework for the charity including the Memorandum and

Articles
o Resourcing and the current financial position as set out in the latest published accounts

o Future plans and objectives

They will be provided with a copy of the Charity Commission publication "The Essential Trustee".

Risk Management
The Trustees have conducted a review of major risks to which the charity is exposed. A risk register has been

established and is updated periodically. Where appropriate, systems or procedures have been established to mitigate

the risks the charity faces. Intemal control risks are minimised by the implementation of procedures for authorisation

of all transactions and projects. Procedures are in place to ensure compliance with heal& and safety of volunteers and

visitors to the trust's premises.

Organisational Structure
The Trustees meet no less than four times a year to discuss stategic direction and policy of the charity.

The trust secretary reports to the trustees meetings and has delegated responsibility for the day to day running of the

chariry.

OBJECTTVE AND ACTTVITIES FOR THE PI-,'BLIC BENEF,IT
To foster and promote the improvement, development, and maintenance of knowledge and the understanding and

appreciation of the manufacturing and production and use of textiles and of textile and associated machinery past and

present among the inhabitants of Great Britain and in particular among the residents of Stroud District and the sur-

rounding locality, in particular but not exclusively by providing facilities for the education of the public.

This is achieved through a series of activities inctuding mills and museum openings, talks, walks, exhibitions, work-
shops and school activities; and through the use of our website and social media.
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THE STROI.]DWATER TEXTILE TRUST

TRUSTEES' ANNUAL REPORT (CONTINTIED)

FOR THE YEARENDED 31 MARCE 2023

ANNUALHERITAGEREPORT
Activities have continued to recover from the depths of the pandemic. We are delighted that the Steam Extravagatza

has been restored to very active life and for the support of the Stroud Vintage Transport & Engine Club (SVTEC)

during the Heritage Open Days. We are delighted to have been invited to join the activities of Cotswold Canals

Connicted and look forward to a fruitful parhrership in the future. We are also very grateful to Stroud Brewery for

allowing us to set up an exhibition of textile machinery that had previously been invented and built there. The

partnership with these tlree organisations enabled us to create an inspiring offer for the Heritage Open Days. As a

iesult *e ian look back on a busy and rewarding year and we are very grateful to all those who have contributed to the

activities.

Participants in General Activities (figures in brackets refer to the previous year)

Walks - 1 walk Total L1 (34)

Talks - Cirencester Probus, Chipping Sodbury Probus, Frocester WI, Chatterbox, Stroud Probus, Glos Society for

Spinners Weavers & Dyers, Nailsworth Probus, Glos History Festival, Yate Archaeological Group, Stratton Tuesday

Club, Athelstan Probus, Minchinhampton Lunch Club

- Feltmaking
- Colour Experience 17 (74)
Education - Museum Activities
- Avening School 31 (0)

L2 tarks (6)

Visits - V/SP (Textiles) Ltd Cam & Lodgemore Mills

Education - classroom Activities 
4 visits (0)

Total 301 (174)

Total 36 (0)

Total 17 (102)

Total 31 (60)
Total 8 (4)

Total [estimate] 400 (0)

Total 40 (58)

Overall Total: 850 (392) Participants

Total 31 (0)

Total 557 (141)

Total 244 (110)
Total L97 (156)

Tatal 216 (0)

Overall Total: L.245 (4A7) Visitors

0 (28)

o (60)- Zoom sessions:

Education - Skills Workshop
Steam Extravaganza
Members' Activities
AGM [estimate] 20 (30)

Volunteers' party 20 (28)

Total'non mill' activities:

MiU Visits (inc schools & adult groups)
- Ebley Milt
- Dunkirk
- Gige
- St Mary's
- Brewery

Total mill visitors:

Visitors to Mills
W" tn"ft N"ilrworth Town Council for their continuing interest and support and Stroud District Council for
permission and support in visiting Ebley Mill.
School Yisits - Home Schoolers, Acorn Sch., Stroud Valley Sch., Cashes Green Sch.

Adult Group Visits - Somerset IAS, Thombury Women's Register, Tytherington Group, Tetbury U3A.

Summarv: - Participants in'non mill'activities: Total: 850 (392)

- Visitors to Mills: Total: 1.245 (407)

Grand Total for Year: 2.095 (799)

The Trust additionally thanks thefollowingfor their generous help by:

Grants & Donations: The Dyers' Compan!, Honourable Company of Gloueestershire, Nick Miles Buildets, Stroud

District Council
In Kind: the Monisfamily, Howard Tenens,Ann Blackloclq Nailsworth Probus

Thanks also to everyone who signedfor Gifi Aid, enabling us to claim afurther 25% on Subscriptions and Donatiow.

Members are essential to our maintaining this level of activity and the Trustees unite in expressing our heartfelt thanls

for your support. Aremarkably high proportion of you have helped over &e years and we hope that you will continue

to join in and perhaps help in adding new members to the list.
Remember that Members can visit the millsftee of charge!
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THE STRO{IDWATER TEXTILE TRUST

TRUSTEE S' ANI\UAL REPORT (C ONTII{UED)

FORTHEYEAREI\DED 31 MARCH 2A23

FINANCIALREVIEW
Normal Income was f,13,834 for the year (2022: L9,097).In addition, the Trust received the first instalnent of a
generous bequest from our long-term Patron, Dame Margaret Weston. The amount received during the2022-23

financial year was 9336,439, and it is likely that the final instalment (currently unspecified) will be paid to the Trust in
the near future. Once the total amount of the bequest is known, the Trustees will prepare a new long-terrn plan for the

Trust's activities.

Expenditure supports our charitable activities with the most significant item (other than that relating to projects) being

the rent payable in respect of the Gigg Mill Weaving Shed.

RISKS TO THE CHARITY
The financial risks are modest as the Charity always seets to forward fund its activities. However, the Trust does need

to secure long-term storage for its education and display materials and a failure to do so could impact significantly on

its ability to carry out some of its current activities. The main risk to the Charity's operations over time would be an

inability to secure adequate volunteer resources.

FUTURE PLANS The Trustees continue to seek a properly in order to create the Textile Cenhe that they consider

important to celebrate the area's heritage and to provide space to promote contemporary textiles. The Charity also has

a pressing need for storage to house its important collection and its educational materials.

RESPONSIBILITIES OF TIIE DIRECTORS
The Trustees, who are directors for the purpose of company law and trustees for the purposes of charity law, who
served during the year and up to the date of this report are set out on page 1.

In accordance with company law, as the company's directors, we certifr that:

- So far as we are aware, the company is exempt from audit; and

- So far as we are aware, there is no relevant information of which the company's independent examiners are un-

aware; and
- As the directors of the company we have taken all the steps that we ought to have taken in order to make

ourselves aware of any relevant information and to establish that the charity's independent examiners are awulre

of that information.

2,1 : rx 123
Date

of the board
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INDEPENDENT EXAMINERS REPORT TO THE MEMBERS
ON THE TINAUDITED FINANCIAL STATEMENTS OF

THE STROUDWATER TEXTILE TRUST

FOR THE YEAR ENDED 31 MARCIi 2023

Respective responsibilities of the trustees and examiner
The charity,s uirrt.", (who are also the directors of the company for the purposes of company faw) are responsible for

the preparation of the accounts. The charity tustees consider that an audit is not required for this year under section

t++(Z)'ottheCharities Acr2Oll (the 2011 Charities Act), and that an independent examination is needed.

I am qualified to undertake the examination by being a qualified member of the Chartered Association of Certified

Accountants.

Having satisfied myself that the charity is not subject to audit under company law, or otherwise, and is eligible for

independent examination, it is my responsibility to:

o examine the accounts under section 145 of the 2011 Charities Act,

. to follow the procedures laid down in the general directions given by the Charity Commission under section

145(5)0) of the 2011 Charities Act, and

. to state whether particular matters have come to my attention.

Basis of independent examiner's statement
My examination was carried out in accordance with general directions givenby the Charity Commission- An

independent examinatioa includes a review of the accounting records kept by the Charity and a comparison of the

u"rr*t. presented with those records. It also includes consideration of any unusual items or disclosures in the

accounts, and seeking explanations from the trustees conceming any such matters.

The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no

opinion is given as to whether the accounts present a 'true and fair' view and the report is limited to those matters set

out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

l. which gives me reasonable cause to believe that in any material respect the requirements:

r to keep accounting records in accordance with section 386 of the Companies Act 2006 and

. to prepare accoutts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act2O06 and with the methods and principles of
the Statement of Recommeuded Practice: Accounting and Reporling by Charities

have not been met or

Z. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

fq

$**,, dLf,^t*g,rex- ffi,K*
SHINERMITCHELLFISHER& CO. LTD DA

Independent Examiner

Smith House, George Street, Nailsworth, Gloucestershire, GL6 OAG

s$
F**$ r,*rg

Date
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F{ote

INCOME 2

EXPENDITURE
Direct charitable expenditure
Fund raising and publicity
Management and administration

NIET rNC OMrI\G (OUTGOTNG) RESOIJRCES

Interest receivable

EXCESS (DEFICTT) OTTNCOME OVER
EXPENDITURE BEFORE TAXATIOI{

RETAINED SURPLUS (DEF'ICIT) FOR
TIIE PERTOD AFTER TAXATION

THE STROTIDWATER TEXTILE TRUST

Ii\COME A}{D EXI'ENDITLITE ACCOLI\T

2023
f

349,857

8,223

804

807 ffi
416

340,439

34A,439

2022

3,964
318

ss6

9,081

4.838
4,249

10

4,259

4"259
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THE STROUDWATER TEXTILE TRUST

STATEMENT OF FNA]\ICIAL ACTTVITIES
I

FOR THE YEAR ENDED 3 1 MARC]82Q23

INCOME RESOURCES

Income from Charitable Activities
Grants and Donations
Bequest
Interest Received

Total Income

EXPENDITIIRE

Direct charitable expenditure
Fund raising and publicity
Management and administration

Total expenditure

Net incoming resources before
transfers and revaluations

Net movement in funds

Total funds brought forward

Total funds carried forward

Designated Unrestricted

Funds Funds
f,g

4,42; 
8'990

- 336,439

4^428 345"845

2023

Total

Funds
s
c-

9,990
4,428

336,439

416

35A.273

2422

Total

Funds
f

6,206
2,881

10

9.497

':'il;
3.025 6.809

1,,403 339,036

1,4A3 339,056

17 .712 16.518

19.1L5 355.554

4.838

340,439 4,259

34A,439 4,259

34^23A 29.971

37 4.659 34.234

8,223
804
8Q7

9.834

3,964
318

5s6
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FD(ED ASSETS

Tangible assets

CURREI\TASSETS

Accrued Income [GiftAid]
Cash at bank and in hand

CREDITORS: Amounts falling due

within one year

NET CURREI{T ASSETS

TOTAL ASSETS LESS CURRENT
LIABILITIES

RESERVES

Designated Funds

Unrestricted Funds

TOTAL FTINDS

THE STROLIDWATER TEXTILE TRUST

BALANCE SI{EET

AS AT 3l MARCH 2023

Note 2023
f

324

374,825
37 5,149

(.480)

374.669

374,669

2422
f

34^7 LA

34,71,4

(480)

19,115

3 55.554

374.669

34,234

34,230

17 ,712

16"518

34"230

The company is entitled to exemption from audit under Section 4 77 of the Companies Act 2006 for the year ending 3 1

March2023.

The members have not required the company to obtain an audit of its financial statements for the year ended 31 March

2023 n accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:
(a) ensuring that the company keeps accounting records which comply with Section 386 and 387 of the Companies

Act 2006 and
(a) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end

of each financial year and of its profit and loss for each financial year in accordance with the requirements of
section 394 and 395 of the QsmFanies Act 2006 relatiag to financial statements, so far as applicable to the

company.

The financial statements have been prepared in accordance with the provisions applicable to companies subject to the

Small Companies regime.
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II ACCOUNTINGPOLICIES

The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the year.

Basis ofaccounting
The financial statements have been prepared in accordance with Financial Reporting Standard 102 "The Financial
Reporting Standard applicable to the UK and Republic of Ireland" including the provision of Section lA "Small
entities", the Companies Act 2006 and the Statement of Recommended Practise: Accounting and Reporting by
Charities issued in January 2019. The financial statements have been prepared under the historical cost
convention.

The company has taken advantage of paragraph 3(3) of section 4 of the Companies Act 2006 to use its own
arrangement of headings and sub-headings due to the special nature of its activities.

Fund Accounting
- Restricted funds are those for which the donor has specifically restricted the purposes for which they can be

used. The amounts in the funds at the balance sheet date represents the monies still available for future
expenditure on tlose purposes.

- Designated funds haVe been allocated to specific projects by the tmstees or directors, often with the
knowledge of donors. They include Grants claimed against agreed items of expenditure.

- General funds are expendable at the discretion of the trustees or directors in the furtherance of the objects of
the charity.

Incoming resources
All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy. The following specific policies are applied to
particular categories of income.
- AII income is allocated to the general fund unless otherwise restricted by the donor or specifically designated

by the directors.
- Legacies, donations and other voluntary income are credited to income in accordance with the accruals

concept.

Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred.

Tangible fixed assets
Depreciation is provided atZ1Yo straight line to write off each purchased asset over its estimated useful life.
Fixed Assets additions can also result from items of equipment used for funded projects which are retained after
the close ofthose projects, these are not added to the Balance Sheet.

Taxation
The trust is a registered charity and is not liable for any income, capital gains or corporation taxes on its cunent
activities.

2l TNCOME

Income comprises sales of goods and seryices together with the proceeds of grants, fund raising and donations
' received in connection with the objects of the charity.



NOTES TO THE F'INANCIAL STATEMENTS (CONTINTIED)

FOR THE YEAR ENDED 31 MARCH 2023

3] TANGIBLEFDGDASSETS

COST At 1 April 2022

Additions
At 31 March2023

r,942

I"942

1,942

1.942

DEPRECIATION-

NIETBOOKVALUE

4l CREDITORS

Amounts falling due within one year:

Accruals and deferred income

5I AI\ALYSIS OF FLNDS

(a) Movement in funds
At ls April 2022
Net incoming/outgoing resources

At 3l't MarchZA23

(b) Representation of fund balances
Cash and bank balances
Current assets

Current liabilities

At 3l't March2A}3

Designated Unrestricted
Funds Funds
f,f

l7 ,712 16,518

1.403 339.036

19.115 355.554

*rtt_- ,ttfft,

19.L L5 355.554

At l April 2A22

Charge for year

At 31 March2023

2023
f

480

2422
f

480

2423
Total
Funds

f,

2022
Total
Funds

f

34,230 29,971
34A.439 4.259

374.669 34,234

374,825 34,7 LA

324
(480) (480)

37 4.669 34.230
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THE STROUDWATER TEXTILE TRUST

DETAILED INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2023

Supplementaly to, but not forming pafi of, the Statutory Accounts

INCOME

Designated donations

South West Museum Development Recovery Grant

Dyers Cornpany

Honourable Cornpany of Gloucestershire

Nick Miles Building Co

Stroud District Council

Income fi om Charitable Activities

Subscriptions

Gift Aid
Other donations

Income fi'om Mills
Other sales

Talks, Walks, Schools

Total Income from Charitable Activities

Bequest

Interest

Total trncome

E,XPENDITURE

Direct Charitable Expenditure

Designated Projects: Skills Workshops

Gigg Mill refurbishrnent

Heritage Open Days

Wool Week

From Unrestricted Funds

Warp and Weft magazine

Website

Rent (Gige Mill) and storage costs

Dunkirk Book reprint

Volunteer Laptop

Card readers, phones, transaction charges

Insurance

Stationery, printing, equipment and materials

Repairs and maintenance

Other

Total Direct Charitable Expenditure

Cost of Generating Funds: Advertising and Publicity

Accountancy / Independent Examination

Trustee costs

Other

Total Management and Administration Costs

Total Expenditure

]\ET SURPLUS

2023

f"

2,000

1,500

200

728

4,428

2,285

324

l,6l 1

2,513

993

1,264

9,990

13,4 I I

336,439

416

350,273

800

610

897

718

3,025

663

414

1,972

833

s72

294

241

113

65

131
r!-

5,1 98

8,223

804

480

254

73

807

9,834

340,439

2022

f,

881

2,000

-

2,gg l

6,206

9,087

10

9,097

668

648

s34

io,
388

240

247

3,296

3,964

318

480

16

550

4,939

4,259

-


