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Headway North Staffordshire (Head Injuries Association) Ltd

Trustees' Report

The trustees, ivho are directors for the purposes of company law, present the annual rcport together ivith the
fiuancial statements of the charitable company for the year ended 30 April 2022.

Objectives and activities

Obj eels «ml alms

The objectives of the charity are:

~ To increase aivareness and understanding of brain injuiy and its consequences
~ To support people ivith brain injuries to return to conununity livuig, increase social activities and reduce
isolation
~ To encourage and empoiver membem to attain volunteering and employment opportunities both ivitlua
Headivay and the ivider conununity
~ To ensure that Headway North Staffordshire achieves the highest possible standards
~ To support carers

The main areas of charitable activity are the provision of day service and rehabilitatian facilities, ivith lunch
beuig provided, together ivith facilities far members to paiticipate in music, ivoodivork, computhig, health
activities, discussion groups, educational, leisure and social activities, life skills, gardening and meiuber led
activities and to receive regular neivsletters, in addition ive also offer carem support, Outreach Service, and a
benefits and advice service,

Activities

Activities, Trips, and Fundraising events last year included:

Activities/ Trips, uicluded: Daily quizzes, ICT and Music glove, Arts &Ciags, Regular training kitchen
activities, Memory and cognitive genes, Epilepsy Awmeness Day, Chester Christmas lvlarkets, Hats for
Headhvay, RAF Cosford Air Museum trip, Christmas Jumper Day, Fashion Shoiv, IVreath Making, Flower
Ananging, Kath Talks, Alan Barret Stoiyteller BCB cerainics & DM ceramics and crafts ivorkshops,
Table decorations, Armchair exercises, Cycling around Westport Lake, Att classes with Les, Swimming,
Boivling, Bee Active interactive fun physical activity sessions, Peak Wildlife Park trip
Mocktail making, Black dog Molly Morris Dancing, Jacksons Nurseries trip, Guide Dogs visit to Headivay
House, Zoo 2 U (they brought in various animals for touching/stmking), Impact Gyin aeiabics sessions
Gilled Workshop inteiactive music sessions, Llandudno Trip.

Fundraiseis: Although still unable to hold our own fundraisem, ive have continued to receive donations via
Facebook, eBay, Give as You Live, Amazon Smile, by percentage donations on purchases, Just Giving page,
Collection boxes.
Outside fundraisers on our behalf: IValking up Mt Snoivdon, Cycle Helmet Safety aivareness event ivith local
BMX star Luke Ciyer.

In accordance with the guidance issued by the Charity Commission ive adhere to section 12
12. The relief of those in need, by reason of youth, age, ill-health, disability, financial hardship or other
disadvantage

P«bi/ c bene/Jr

All our activities concentrate on supporting people ivith brain injuries, their families and carers. We continue to
focus on providing opportunities for people to leave their homes and join us to learn neiv skills and practise
transferable skills in the conipany of others under tlie guidance of aur very experienced staff and volunteers. The
service that ive provide prevents re-admission to hospital, which in turn saves the use of public money.
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Headway North Staffordshire (Head Injuries Association) Ltd

Trustees' Report

The trustees confirm that they have complied ivith the requirements of section 17 of the Charities Act 2011 to

have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achlcvemellts ailil pel'fol'lllallce

As COVID social distancing measures began to be relaxed, ive ivere able to giudually increase the numbers of
seivice users attending the gym. By the end of the year, we ivere back to pre-COVID attendance numbers.

Once again, we successfully secured funding from Stoke-on-Trent and North Staft's Clinical Commissioning

Groups. Furthermore, ive received additional payments fixun both CCGs totalling f30,559.

During the year, we ivere able to offer placements to several University of Keele medical students. We offered
on-site placements to eleven second year medical students. In addition, ive hosted tlu'ee zoom discussion

sessions for twelve first year medical students as part of their mental health placement.

We secured funding from Mallam Health Foundation. The grant was used to buy Chrisunas giff vouchem for all

our seivice users.
We upgmded the gymnasium, thanks to fiuiding from the Percy Bilton Chmity. The grant of f4015 ives used to

purchase several items of equipment, including bariatric parallel bars, ivall length gym minom, therapeutic heat

lamp, adjustable rehabilitation corner steps.

We approached Postcode Lottery to fund several projects. We used part of the grant to continue the counselling

service. Demand for the service has reinained high, clearly demonstrating that there is a need for mental health

support. It is our intention to seek additional funding to continue the service into next year aud beyond.

Postcode Lotteiy fimding enable us to establish a shoit pilot speech and language project. The pilot was a great
success. IVe hope to use the leaining and evidence gained from the pilot to secure long-tenn funding for a

speech and language service.

Finally, we used Postcode Lottery funding to create a physio and occupational therapy service ivorking in

partnership with NHS staff. Service users undergo an initial assessment to establish their needs and goals, from

which service users receive an individualised exercise progranune that is designed to niaximise recoveiy
potentiaL

Flllallclal i'evlew

Please refer to pages 7 - 24 of this report

Policy on reserves

Headhvay North Staffordshire requires a sufficien level of reserves to enable the organisation to function should

there be significant changes to the current income sources.

To continue to provide the cunent level of seivice, should funding be withdraivn, it is necessary to hold in

reserve the equivalent of six months running costs, plus a piovision to cover redundancy payments to staff. At
cun'ent rates this equates to f243,000 for mnning costs and a further f42,000 for redundancy costs.

This therefore identifies the need for fiee reserves of f285,000 At the end of tlie current financial year, the free
reserves stood at f312,117 (total unrestricted geneml fund off319,843 less unrestricted fixed assets of K7,726).
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Head&vay North Staffordshire (Head Injuries Association) I,td

Trustees' Report

Risk Management

The trustees actively revieiv the major risks, ivhich the charity faces on a regular basis and believe that
niauitaining reserves at current levels, combined ivith an annual review of the controls over key financial
systems, ivig provide sufficient resources in the event of adverse conditions.
The trustees have also examined other operation and business risks paced by the charity and confirm that they
have established systems to mitigate the significant risks it faces. The key elements of risk faced by Headivay
North Staffordshire are:

~ IVithdrawal of funding
~ Sustainability due to the current level of memberslup fees
~ Inadequately trained staff
~ Lack of demand for the charity's services
~ General upkeep of the building

From the indicators available to the tnistees, each of these key factors may be classified as low risk.

Structure, governauce and manageiuent

Nature ofgoveruing document

The charity is a company limited by guarantee and registered charity, incoiporated on 23 April 1999 and
registered as a charity on 13 October 1999.The company ives established under a governing document which is
the Ivlemorandum of Association ivhich established the objectives and poivem of the Charitable Company and is
governed under its Articles ofAssociation.

It has no share capital and the liability of each member in the event of ivinding-up is limited to Xl.

Recruitment nnri nppointment of trustees

The directors of the charitable company who are also charity trustees who served during the year and since the
year end are set out on page I together with the nanic of the chief officer and other senior staff. Trustees are
appointed by the board of trustees and seive annually atter ivhich period they may put themselves forwaid to
re-appointment. The nustees meet ivith sub groups which are formed as required to discuss specific issues.

The criterion for the selection of trustees takes into account eligibility, pemonal competencies, paiticular skills
and local availability. Membets of the management committee nominate a potential trustee, ivho is then iuvited
to meet the chaiiperson and chief office; they are tlien invited to attend a series of managenient committee
meetings as an observer. In the final stage, tire uimiagement connnittee formally agrees to co-opt them as a
trustee, and then it is mtified at the next Annual General Meeting.

Induction aiid training of trnstees

New trustees are provided ivith an induction pack to brief them on their legal obligations under charity and
company laiv. They are encouraged to attend Headivay North Staffordshire to meet key employees aud to obtain
a better understanding of the work of the charity. It must be understood that there is a strict regime of member
confidentiality in place which to some ement governs the type of infoimation that the trustees can be made
aivare of.
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Headway North Staffordshire (Head Injuries Association) Ltd

Trustees' Report

Orgnnisnrional slruclure

The board of trustees administers the charity and meets monthly, there is also a finance subconmiittee which
meets regularly.

The chief officer is appointed by the trustees to manage the day to day operations of the charity and to facilitate
effective operations, the chief oAicer has delegated authority for operational matters includiug finance,
recmitment and ivelfare of the members.

Sntail colilpalltes pi'ovlsloii stateliielit
This report has been prepared in accordance with the small companies regime under the Companies Act 2006.

Ql ( to]12.
The annual report ivas approved by tire tiustees of the charity on .................... and signed on its behalf by:

Joanne Landem
Trustee
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Headway North Staffordshire (Head Iujuries Association) Ltd

Independent Kxamiuer's Report to the trustees of Headway North Staffordshire (Head
Injuries Association) Ltd (othe Compauyu)

I report to the charity trustees on my examination of the accounts of the Company for the year ended 30 April
2022.

Responsibilities and basis of report

As the charity's tmstees of the Company (and also its directors for the puiposes of company law) you are
responsible for the prepaiution of the accounts in accordmice with the requirements of the Companies Act 2006
('the 2006 Act').

Having satisfied iuyself that the accounts of Headkvay Noidi Staftordshire (Head Injuries Association) Ltd are
not required to be audited under Part 16 of the 2006 Act and are eligible for independent examination, I report in

respect of my examination of your charity's accounts as carried out under section 145 of the Charities Act 2011
('the 2011 Act'). In canying out my examination I have folloived the Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Compmiy's gmss income exceeded 6250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member

of, ivhich is one of the listed bodies.

I have completed my examination. I confimi that no matters have come to my attention in connection ivith the

examination giving me cmise to believe:

l. accounting records ivere not kept in respect of Headivay North Staffordshire (Head Injuries Association)
Ltd as required by section 386 of the 2006 Act; or

2, the accounts do not accord ivith those records; or

3. the accounts do not comply ivith the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a 'true and fair view' which is not a matter considered as part of an

independent examuiation; or

4. the accounts have not been prepared in accordance ivith the methods and principles of the Statement of
Recommended Practice for accounting and reporting by chmities [applicable to charities preparing their

accounts in accordance ivith the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection ivith the examination to which attention

should be drawn in this report in order to enable a proper undeistmiding of the accounts to be reached.

Daryl Denson ACMA

VAST
The Dudson Centre
Hanley
Stoke-on-Trent
ST I 5DD

Date:. ..
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Headway North Staffortlshire (Head Injuries Association) Ltd

Statement of Einaucial Activities for the Year Ended 30 April 2022
(Including Incoute aml Expenditure Account and Statement of Total Recognise&1 Gains

and Losses)

Incoruc and Endowments front:
Donations and legacies

Charitable activities

Investment incoine

Total income

Unrestricted
funds

Note

129,170

299,021
24

428,215

Restricted
fumls

f

54,728

54,728

Total
2022

183,898

299,021
24

482,943

Expenditure on:
Charitable activities

Total expenditure

Net income/(expenditure)

Net movement in funds

Reconciliation of funds

Total funds brought fonvard

Total funds carried fo)xvard

8 ~399,699)

~)398699
28,525

)86,696) ~486.296

(86,606 486,296

~3),878 ~3,363

28,525 (31,878) (3 353)

18

297,624 95,392 393,016

326, 149 63,514 389,663

The notes on pages 10 to 24 foun an uitegrai pait of these financial statements.
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Headway North Staffordshire (Head Injuries Association) Ltd

Statement of Financial Activities for the Year Ended 30 April 2022
(Including Income and Expenditure Account and Statement of Total Recognised Gains

and Losses)

Incoruc and Eudowments front:
Donations and legacies

Charitable activities

Other trading activities

Illvestiiieiit liicoiiie

Total income

Unrestricted
funds

Note

129,629

287,239

45

707

417,620

Resndcted
funds

124,035

124,035

Total
2021

f.

253,664

287,239

45
707

541,655

Expenditure on:
Raisiiig fuiiifs

Chtuitable activities

Total expenditure

Net income

Net movement in funds

Reconciliation of fuuds

Total funds brought fonvard

Total funds carried fonvard

7 (36)
8 ~397,932

(307,968) (115,486 423,454

109,652

109,652

8,549

8,549

118,201

118,201

187,972 86,843 274,815

18 297,624 95,392 393,016

(36)
~373,486 ~423,4l8

All of the charity's activities derive froin continuing operations during the above nvo periods.

The funds breakdoivn for 2021 is shoivn in note 18.

The notes on pages 10 to 24 form an integral patt of these financial statements.
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Headway North Staffordshire (Head Injuries Association) Ltd

(Registration number: 3758806)
Balance Sheet as at 30 April 2022

2022
Note f

2021

Fixed assets

Tangible assets

Current assets

Debtors

Cash at bank and in hand

14

15

16

83,430

41,605

277,034

318,639

93,528

16,713
288, 149

304,862

Creditors: Amounts falling due ivithin one year

Net current assets

Net assets

Funds of the charity:

Restricted lucome funds

Restricted funds

17 ~12,406

306,233

389,663

63,514

5,374

299,488

393,016

95,392

Uurestricted income funds

Unrestricted funds 326,149 297,624

Total funds 18 389,663 393,016

For the financial year ending 30 April 2022 the charity ivas entitled to exemption fiom audit under section 477
of the Coinpanies Act 2006 relatuig to small compmiies.

Directors' responsibilities:

~ The members have not required the charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

The directom acknowledge their responsibilities for complying with the requirements of the Act ivith respect

to accounting records and the preparation of accounts.

Thq financial statements on pages 7 to 24 were approved by the trustees, and authorised for issue on

41.Lt~ tXL and signed on their behalf by:

Joanne Landem
Tiustee

The notes on pages 10 to 24 foim an integral pait of these financial statements.
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

I Charity status

The charity is limited by guarmitee, incorpomted in England, and consequently does not have share capital. Each
of the trustees is liable to contribute an amount not exceeding gl toivards the assets of the charity in the event of
liquidation.

The principal place of business is:
Headway House
Elder Road
Cobridge
Stoke-on-Trent
ST6 2JE

2 Accounting policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out beloiv,
These policies have been consistently applied to all the years presented, unless othenvise stated.

Statemeut of complimice
Tlic financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance ivith the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effectiv I January
2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (PRS 102).They also comply with the Companies Act 2006 and Charities Act 2011.

Basis of prepm ation
Headivay North Staffordshire (Head Injuries Association) Ltd meets the definition of a public benefit entity
under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction value unless
othenvise stated in the relevant accounting policy notes.

Going concern
The trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concert nor any significant areas ofunceitainty that affect the cmvying value of assets held by the charity.

Income and endoivments
All income is recognised once the charity has entitlenient to the income, it is probable that the incoine ivill be
received and the mnount of the income receivable can be measured reliably,

Donalions aiui legacies

Donations are recognised ivhen the charity has been notified in writing of both the amount and settlenient date.
In the event that a donation is subject to conditions that requ'u'e a level of perfonnance by the charity before the
charity is entitled to the fimds, the uicome is deferred and not recognised until either those conditions are fully
met, or the fulfibnent of those conditions is ivholly ivithin the control of the charity and it is probable that these
conditions ivill be fulfilled in the reporting period.
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

Grants recelntible

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants

have been niet. Where peiformance conditions are attached to the grant and are yet to be met, the income is

recognised as a liability and included on the balance sheet as deferred income to be released.

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable

settlement is required and the amount cmi be measured reliably. All costs are allocated to the applicable

expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to

particular headings they have been allocated on a basis consistent with the use of resources, with central staff

costs allocated on the basis of time spent, and depreciation charges allocated ou the portion of the asset's use.

Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments mid those incurred in

tradhig activities that raise funds.

Cltarllable tictlvlties

Charitable expenditure comprises those costs incuncd by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to suppoit them.

Governance costs
These include the costs attributable to the charity's compliance with constitutional and statutory requirements,

including audit, suategic management and trustees's meetings and reimbursed expenses.

Govennnent grants
Government grants are recognised based on the accmal niodel and are measured at the fair value of the asset

received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue

are recognised in income over the period in ivhich the related costs are recognised. Grants relating to assets are

recognised over the expected useful life of thc asset. Where patt of a gmnt relating to an asset is deferred, it is

recognised as deferred income.

Taxatloll
The charity is considered to pass the tests set out in Paragraph I Schedule 6 of tfie Finmice Act 2010 and

therefore it meets the definition of a charitable company for UK corporation tax puiposes. Accordingly, the

charity is potentially exempt from taxation in respect of uicome or capital gains received ivithin categories

covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable

Gains Act 1992, to the extent tlmt such income or gains are applied exclusively to charitable purposes.

Tangible lixed assets
Individual fixed assets costing f250 or more are initially recorded at cost, less auy subsequent accumulated

depreciation and subsequent accumulated impairment losses,

Depreciation and muortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated

residual vahie, over their expected useful economic life as folloivs:
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Irinancial Statements for the Year Kuded 30 April 2022

Asset class
Buildings

Improvements to property

Fixtures, fittings & equipment

Catetbtg equipinent

Depreciation method and rate
4% straight line

4% straight line

20% straight line

20% straight line

Trade debtors
Trade debtors are amounts due from customers for inerchandise sold or services performed ui the ordinaiy
course of business.

Tmde debtom are recognised initially at the transaction price. They are subsequently nieasured at mnortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established ivhen there is objective evidence that the charity ivill not be able to collect all amounts due
according to the original terna of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and call deposits, and other short-tenn highly liquid
investments that are readily convertible to a knosvn amount of cash and are subject to an insignificant risk of
change in value.

Trade credltom
Trade creditors are obligations to pay for goods or seivices that have been acquired in the ordinary course of
business fiom suppliers. Accounts payable are classified as current liabilities if tlie cfiarity does not have an
unconditional right, at the end of tire reporting period, to defer settlement of the creditor for at least nvetve
nionths after the reporting date. lf there is an unconditional right to defer settlement for at least bvelve months
atter the repoiting date, they are presented as non-cunent liabilities.

Trade creditors are recognised initially at the transaction price and subsequently nieasured at mnortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in furthermice of
the objectives of the charity,

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the tmstees.

Restricted income funds are those donated for use in a paiticular area or for specific purposes, the use of ivhich
is restricted to that area or purpose.
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Headsvay North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statemeuts for the Year Ended 30 April 2022

3 Income from donations and legacies

Unrestricted
funds

General
Restricted

fuuds
Total
2022

Donations aud legacies;

Donations from companies, tt usta and shnilar
proceeds

Donations fiom individuals

Gtunts, including capital grants;

Govemntent grants

Gmnts from other charities

17,024

24,285

109,184

2,962
4,064

26,379

129,170 54,728

24,285

17,024

113,248

29,341

183,898

Unrestricted
funds

Gcueral
Restricted

funds
Total
2021

Donations and legacies;

Donations fiom companies, tntsts and sitnilar
proceeds

Donations from individuals

Grants, including capital grants;

Goventment grants

Grants from other charities

18,062

92,861

18,706

24,285

99,750

24,285

18,062

92,861
118,456

129,629 124,035 253,664

4 Income from charitable activities

Subscriptions and member contributions

Subscriptious aud member contributions

Unrestricted
fuuds

General
f.
299,021

Unrestricted
funds

General

287,239

Total
2022

299,021

Total
2021

287,239
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Kuded 30 April 2022

5 Income from other trading activities

Total
2022

f.

Uurestricted
funds

General
Total
2021

Trading income;

Sales of goods and services 45

45

45

45

6 Investment tnconle

Unrestricted
fumls

General
Total
2022

Interest receivable and similar income;

Interest receivable on bank deposits 24

24 24

Unrestricted
funds

General
Total
2021

Interest receivable and similar income;

Interest receivable on bmrk deposits 707

707

707

707
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Headway North Staffor&lshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

7 Expeuditure on raising funds

a) Costs of trading activities

Total
2022

Note f

Fundraising trading costs;

Fundraising

Note

Unrestricicd
fun&is

General

36

36

Total
2021

f.

36

36

8 Expenditure on charitable activities

Unrestricted funds
Designated Other

f.

Restricted
funds

Total
2022

Services to benefit people svho have
suffered head injuiy 582 399,108 86,606 486,296

Unrestricted funds
Designated General

Restricted
funds

Total
2021

Services to benefit people who have
suffered head injury 582 307,350 115,486 423,418
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

Staif costs - IVages & salm ies

Staff Costs - Employer's NIC

Staff Costs-Pension

Staff Costs - Training

Establishment costs - IVater

Establislnnent costs - Light & heat

Establishment costs - Repairs & maintenance

Establishment costs -Insurance

Establishment costs -Cleaning

Recruitment

Motor and travel expenses

Communications and IT - IT expenses & support

Conmtunications and IT - Telephone

Legal aud professional fees

Other oflice expenses - Printing, postage & stationery

Depreciation

Canteen

Direct Charitable Activity - Outings & activities

Direct Clmritable Activity - Physio expenses

Sundty expenditure

Payroll services

Admin assistance (inc book-keeping)

HR Support

Interest payable and similar charges

Health & safety

Independent exautination fee

SLT

Activity
undertaken

directly

331,814

12,889

6,454

1,882

355

8,333

12,323

1,154

2,206

2,341

13,435

886

5,860

10,336

5,842

15,563

15,780

7,352

8,061

4,852

1,165

1,521

5,016
243

1,111

1,680

7,842

486,296

2022

331,814

12,889

6,454

1,882

355

8,333
12,323

1,154

2,206

2,341

13,435

886

5,860

10,336

5,842

15,563

15,780

7,352

8,061

4,852

1,165

1,521

5,016
243

l, I I I

1,680
7,842

486,296
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

Staff costs - Wages & salaries

Staff Costs - Employer's NIC

Staff Costs-Pension

Staff Costs - Training

Establishment costs - Light &. heat

Establislunent costs - Repairs & mahrtenance

Establishmeat costs - Insurance

Establishment costs -Cleaning

Direct Charitable Activity - Food parcels

Recruitment

lvlotor and travel expenses

Comnrunications and IT - IT expenses & support

Conununlcaf tons slid IT - Telephone

Legal and professional fees

Other offtce expenses - Printing, postage & stationery

Depreciation

Canteen

Direct Charitable Activity - Outings &, activities

Direct Charitable Activity - Physio expenses

Sundry expenditure

Payroll services

Admin assistance (inc book-keeping)

HR Suppott

Interest payable and similm charges

Health & safety

Independent examination fee

Fees & subscriptions

Activity
undertaken

directly
f.
312,260

10,000

4,231

321

9,551

5,186

1,878

1,961

1,984

1,166

10,662

4,904

3,947

2,506

2,415

15,814

11,431

6,333

1,465

1,958

669

2,352

5,016
148

3,544

1,680
36

423,418

2021

312,260

10,000

4,231
321

9,551

5, 186

1,878

1,961

1,984

1,166

10,662

4,904

3,947

2,506

2,415
15,814
11,431

6,333
1,465

1,958

2,352

5,016
148

3,544

1,680
36

423,418

In addition to the expenditure mtalysed above, there are also governance costs of XI,680 (2021 - f.1,680) vvhich
relate directly to charitable activities. See note 9 for furdrer details.
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

9 AnAlysis of governance and support costs

Governance costs

Independent examiner fees

Examination of the financial statements

Indepcndcnt examuier fees

Examination of the financial statements

Unrestricted
funds

General

1,680

1,680

Unrestricted
funds

General
f

1,680

1,680

Total
2022
f

1,680

1,680

'fotal
2021

1,680

1,680

10 Government grants

Stoke-on-Trent Clinical Commissioning Group - f67220 (2021:853,667)
North Staffordshire Cluucal Commissioning Group - g38,568 (2021: 628,568)
Staffordshire County Council - 64,584 (2021:$1,805)
Stoke-on-Trent City Councill - anil (2021:X8,821)
HMRC Job retention Scheme f2,876
The amount ofgrants recognised in the financial statements ivas 8113,248 (2021 - f92,861).
There are no unfulfiled conditions
No other foims ofgovernment assistance have been recieved

11 Trustees remuncratiou aud expenses

No trustees, nor any persons connected with them, have received any remuneintion trom the charity during the

year.

No tmstees have received any other benefits from the charity during the year.
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Headkvay North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statenreuts for the Year Ended 30 April 2022

12 Staff costs

The aggregate payroll costs vvere as follows:

2022 2021

Staff costs during the year were;

IVages and salaries

Social security costs

Pension costs

Other staff costs

331,814

12,889

6,454
1,882

312,260

10,000

4,231
321

353,039 326,812

The monthly average number of persons (including senior management / leademhip team) employed by the
charity during the year expressed as full time equivalents vvas as follows:

2022 2021
No No

Direct charitable work

Administration

17
3

20

16
2

18

No employee received emoluments of more than f60,000 during the year.

13 Taxation

The charity is a registered charity aud is therefore exempt fiorn taxation.

Page 19



Hea&hvay North Staffor&lshire (Head Injuries Association) Ltd

Notes to the Financial Staten&eats for the Year Ended 30 April 2022

14 Taugible fixed assets

Cost

At 1 May 2021

Additions

At 30 April 2022

Laud and
buildings

300,580

300,580

Furniture and
equipment

41,186

41,186

Other tangible
fixed asset

4,289

5,465

9,754

Other tangible
lixed asset 2

68,468

68,468

Total
f.

414,523

5,465

419,988

Depreciation

At 1 May 2021

Charge for the year

At 30 April 2022

Net book value

At 30 April 2022

At 30 April 2021

260,&47

12,023

272,870

27,710

39,733

27,570
648

28,218

12,968

13,616

3,677
153

3,830

28,901 320,995
2,739 15,563

31,640 336,558

5,924 36,828 83,430

612 39,567 93,528

15 Debtors

Trade debtors

Prcpayments

Accrued income

2022

9,904

1,273

30,428

41,605

2021

16,193
520

16,713

16 Cash and cash equivalents

Cash at bank

Short-term deposits

2022

125,234
151,800

2021

136,349
151,800

277,034 288, 149

17 Creditors: auiounts fAlling due within one year

2022 2021

Trade creditors

Other taxation and social security

Pension scheme creditor

Accruals
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Headway North Staffordshire (Head Injuries Association) Ltd

Notes to the Financial Statements for the Year Ended 30 April 2022

18 Funds

Unrestricted funds

Balance at I Incoming Resources
May 2021 resources espemled Transfers

f f

Balance at
30 April

2022

Genernl

General 290,650 428,215 (399,108) (285,000) 34,757

Designnled

Flush fund

6 month running cost
1)i'ovlsion

Redundacy provision

6,974 (582)

243,000
42,000

6,392

243,000
42,000

6,974 ~4582 285,00tl 291,392

Total unrestricted fumls 297,624 428235 ~399690 326,149

Restricted fuuds

Prenuses and equipment

Flush fund

Training - Keep fit fund

Salaries

Co-op Community Fund

The Melam Foundation

Edward Gosling Foundation

Garfield IVeston Foundation

Awards for all

PostCode Lottety

Percy Bilton

Bushier Hinton

IIWF Foundation

Staffordshire County
Council

Total restricted funds

50,901

19,723

86

1,736

481

4,885

8,000

9,580

95,392

24,285

750

20,000

4,015
614

1,000

(12,023)

(1,624)

(86)
(24,285)

(1,736)
(750)

(4,885)

(5,702)

(9,580)

(18,003)

(4,015)
(614)

(1,000)

4, 064 ~2,303

54, 728 ~86,606

38,878

18,099

481

2,298

1,997

1,761

63,514

Total funds 393,0l6 482,943 ~486,296 389,663
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Hea&hvay North Staffordshire (Head Injuries Association) f td

Notes to the Financial Statemeuts for the Year Faded 30 April 2022

Unrestricted funds

Balauce at I
May 2020

f

Incoming
resources

Resources
expended

Balauce at 30
Ai)ril 2021

Geo ernl

General

Deslgnnleil

Flush fund

180,416

7,556

417,620 (307,386)

582

290,650

6,974

Total unrestricted funds 187,972 417,620 (307,968) 297,624

Restricted

Preniises and equipment

Flush fund

Training - Keep fit fund

Salaries

Co-op Coiiuilunity Fund

The Malam Foundation

National Lotteiy

Edvvard Gosling Foundation

Garfield teston Foundation

Avvards for all

62,924

21,347

86

1,736

750

(12,023)

(1,624)

24,285 (24,285)

1,000 (1,000)
750 (1,019)

75,000 (75,000)

5,000 (115)
8,000

10,000 ~420

50,901

19,723

86

1,736
481

4,885

8,000
9,580

Total restricted funds 86,843 124,1135 ~(315,456 95,392

Total funds 274,815 541,655 ~423,454 393,036
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Head&vay North Staffordshire (Head Injuries Associatiou) Ltd

Notes to the Itinancial Statements for the Year Ended 30 April 2022

The specific purposes for which the funds are to be applied me as follows:

Restricted Funds

- The premises and equipment fund relates to capital grants which have been received for the puipose of
acquiring, refurbishing aud equipping premises at Elder Road, Cobridge. All the inonies received have been
invested in fixed assets. To the extent that investment in excess of the grmits ivas appropriate this has been made
froiu unrestricted funds.
- The flush fiuid relates to funds which have been received for the purpose of refurbishing the toilet areas at
Headway House.
- The tnining re keep fit fund is for the cost of providing training for the staff in respect of keep fit.
- The salaries fund is provided by Jefferies Solicitors toivards costs of an employee's salary.
- To Co-op Foundation fund ivas received to provide food parcels (2020- to provide gym sessions).
- The Malam Foundation fund ives recievcd to provide funding for the Cluistmas party (2020) and for Clusstmas
parcels (202 l)
- National Lotteiy ives received as emergency COVID funding
- Edward Gosling Foundation was received for funding of core costs
- Garfield )Veston Foundation was received for the training kitchen refurb
- Awards for all was received to fund counselliug sei vices
- Postcode Lottery was received to fund the SLT project, physio/occupational therapy and counselling
- Boshier Hinton ivas received for tlie training kitclien refurb
- D)VF Foundation ives recived toivards VOIP broadband costs
- Percy Hilton ives recived to fund gym equipment
- Staflordshire County Council was received for recruitment mid retention of outreach staff

Designated Funds

- The flush fund relates to funds ivhich have been received for the purpose of refurbishing the toilet areas at
Headivay House.
- The 6 month running cost provision has been set aside in order continue to provide the curtent level of seivice,
should funding be ivithdraivn
- Tire redundancy provision hns been set aside to cover staff redundancy costs should funding be withdrawn
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Headway North Staffordshire (Head Injuries Association) f td

Notes to the Financial Statements for the Year Ended 30 April 2022

19 Analysis of net assets between funds

Tangible fixed assets

Cument assets

Cument liabilities

Unrestricted fumls
General Designated

7,726 6,392

33,639 285,000~6,608

Restricted
funils

69,312

~45.79 II

Total funds at
30 April

2022

83,430

318,639~32,406

Total net assets 34,757 291,392 63,514 389,663

Tangitde fixed assets

Current assets

Current liabilities

Unrestricted funds
General Designated

3,063 6,976

292,959~5.374

Restricted
funds

83,489

11,903

Total fuiids at
30 April

2021

93,528

304,862~5,374

Total net assets 290,648 6,976 95,392 393,016

20 Related party trausaetious

During the year the charity made the folloiving related pmty trmisactions:

M Ramsden
(Jefferies Solicitors of which Trustee M Ramsden is a director gave donations in the year of %24,285
(2021:f24,285) to fimd salaiy costs.)
At the baliuice sheet date the amount due to/fiom M Ramsdcn ives fNil (2021 - fNil).
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Trustees' Statement on the Summarised Financial Statements

The summarised financial statements set out below are a summary of information extracted from the annual
report and financial statements of j-leadwpy North Staffordshire (Head Injuries Association) Ltd which were
approved by the Trustees on ..~t. .(.. .t... ..(.. 2022.

These summarised accounts may not contain sufficient information to allow for a full understanding of the
financial affairs of the charity. For further information the full annual financial statements, the independent
examiner's report on those financial statements and the Trustees' Annual Report should be consulted. Copies
of these can be obtained from:

Headway House
Elder Road
Cobridge
Stoke-on-Trent
ST6 2JE

lllll 6,M....,...,....,..Q...,...3 0

J Landers —Chairperson
m.( [ ) o"l" - 2022

Statement of Financial Activities for the year ended 30 April 2022

Income and Endowments from:
Donations and legacies
Charitable activities
Other trading activities
Investment income
Total income

Unrestricted
Funds

6

129,170
299,021

24
428,215

Restricted
Funds

6

54,728

54,728

2022
Total

Funds
6

183,898
299,021

24
482,943

2021
Total

Funds
f

253,664
287,239

45
707

541,655

Expenditure on:
Raising funds

Charitable activities
Total expenditure

0 (36)~399690 ~86,606 ~486,296 ~423,438
(399,690) ~86,606) ~(486,296 (423,464)

Net movement In funds 28,525 (31,878) (3,353) 118,201

Reconciliation of funds

Total funds brought forward

Total funds carried forward

297,624

326, 149
95,392
63,514

393,016
389,663

274,815
393,016



Independent Examiner's Statement on the Summarlsed Financial Statements

I have examined the summarised financial statements set out below which relate to the results for the year of
Headway North Staffordshire (Head Injuries Association) Ltd.

Respective Responsibilities of Trustees and Independent Examiner
You are responsible, as directors and trustees, for the preparation of the summarised financial statements. I

have agreed to report to you our opinion on the summarised statements' consistency with the full financial

statements, on which we reported to you on 28 October 2022.
Basis of opinion
I have carried out the procedures I consider necessary to ascertain whether the summarised financial

statements are consistent with the full financial statements from which they have been prepared.
Opinion
In my opinion the summarised financial statements are consistent with the full financial statements for the year
ended 30 April 2022.

Daryl Denson ACMA
VAST
The Dudson Centre
Hope Street
Hanley
Stoke-on-Trent
ST1 5DD

28 October 2022

Balance Sheet as at 30 April 2022

Fixed assets
Tangible assets 83,430

2021
f

83,430
93,528

2021
6

93,528

Current assets

Debtors

Cash at bank and in hand

Total current assets

41,605
277,034
318,639

16,713
288,149
304,862

Liabilities

Creditors:

amounts falling due within one year 12,406 5,374

Net current assets

Net assets

306,233

389,663

299,488

393,016

The funds of the charity

Unrestricted income funds

Restricted income funds

Total funds

63,514
326,149
389,663

95,392
297,624
393,016

App dbyth 2 t . . 2222 d*lg d th I b h Ifby:

Signed ........ ................................ ..... Trustee

J Landers —Chairperson


