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East Street Arts

Report of the Trustess
for the Year Ended 31 March 2023

The Trustees, who are also direclors of the charlty for the purposes of the Companies Act, present their
Annual Report and the audited financlal statements for the year ended 31 March 2023. This report has been
prepared In accordance with the Statement of Recommended Practice; Accounting and Reporting by
Charltles preparing their accounts in accordance with the Financlal Reporting Standard appllcable In the UK
and Republic of Ireland (FR102) {effective 1st January 2015) and in accordance with the Companles Act
20086.

Financlal Positlon ‘
We made a commitment in the |ast financlal year to carry forward £490,880 of funds, £112,435 of which were
designated and £378,455 of restricted funds for projects delayed due to the pandemic.

Total reserves stand at £3,147,783, which is represented by £2,098,334 restricted and £1,049,449
unrestricted funds, Of the total funds £3,092,046 Is represented by tangible fixed assels.

The statement of financial activilies shows the total incoming resources for the year of £1,343,317 with
expenditure of £2,119,984, providing a deficlt for the year of £776,667. £480,890 of this Is the funds identified
above, leaving a deficlt for the year of £285,777.

Core funding from the Arts Councl was £160,289 and the charlty continued to bensfit from core funding from
Leeds City Council of £45,000.

The major expenditure were staff costs of £658,422 and debtors waere £211,608 (down £33,966 from last
year) at year end.

Reserves Policy and Golng Concemn
The Trustees have reviewed the charily’s neseds for resarves in line with the guidance Issuad by the Charity
Commilsslon.

The Trustees believe that a prudent level of Unrestricted Reserves would be in the reglon of £400,000. This
would enable the charlty to have the financial rescurces to meet varlous redundancy and other specific
llabititles of approximatsly £200,000 which would crystalise if its funding were to be withdrawn and it was
unable to continus operating, together with an allowance of £200,000 to enable the charity to respond fiexibly
fo appropriale Initiatives which might be Identified outslde of Its annual budgeting process or to cover any
large repalr bills for the thres buildings the charity owns.

East Street Arts currently holds £1,049,449 of unrestricted reserves.

OBJECTIVES AND ACTIVITIES

Objectives and aims

East Streat Arts' charitable objectives are to advance education amongst the public in appreciation and
praciice of the arts, in particular by promoting artistic activities within Leeds and Yorkshire.

The charlty is consfituted to promote arlistic activities by supporting and educating visual artists; engaging in
advocacy for the visual arts In the public arena and the development of an artlstic programme thal engeges
with public audiences. The charity works in partnership with ofher arls organisations throughout the city,
ragion, UK and Internationally. ESA has a good relationship with its key stakeholders - Leeds City Councll and
Arts Councll England (ACE), who both provide regular funding. ESA has been a National Portfollo
Organisation with the Arts Councll for seven years and a Sector Support Organisation for four years. Our
Sector Support Organisation funding comes to a close at the end of this financial year.

ESA maintains an ongoing Programme of Engagement, which incorporates an interaction between the
organisation, artists and audlencas. ESA supporis visual arts practifioners worklng across disclplines through
provlding access to workspaces, professionat development and fraining, opportunities to make and show new
work and access to resources, informatlon and facllities. As well as relatlng directly to arlists and audiences
ESA aiso contributes to the infrastructure of the sector and Is actively Involved In advocacy work locally and
nationally.
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East Street Arfs

Report of the Trustees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES
Vislon, mission and values
Vision

Artists will create poslive change.,

Mission
Woe support arilsts to create resflient and sustalnable practices that will affect positive change In the places we
live and work, whilst alsc disrupting soclal and sector Inequalities.

Values
Aglle | Courageous | Transparent | Inclusive | Original | Nurfuring

This mission is achieved by:
Providing safe and affordable studlos for a diverse range of arlists in both temporary and psrmanent
environments,

Delivering bespoke Artist Support across everything we do, Including tailored mentering, resldency
programmes, training, organisational development support and opportunities to develop new work that
reaches new audiences for arts and culture. .

Leading on the Nelghbourhood Plan for Mabgate, Burmantofts and Lincoln Green that Is the UK's first art-led
Nelghbourhood Plan and supports residents fo learn through creative acilvitles about planning and
development in order to engage in pollcy that could impact the places in which they live.

Delivering on community leaming programmes alongside our arfist commissions which target children and
young people and adults from across different communitles and settings and target those with protected
characteristics.

Producing award-winning, contemporary public art commissions that regenerate our streets with public
artworks and engage local communities In parallel art aclivities in some of the clty's most forgotten
nefghbourhoods.

Work natfonally to disseminate our skills and share practices through GUILD - a new artist support
programme that has supported artist-led spaces the past 4 years. This work will continue as part of our wlider
core programme fo provide support and advocacy for artist-led spaces nationally.

Offer accessible or free events and actively seek new audiences for our public programme.

Actively promote the diversity of cultures in our society by working with artlsts across a broad spectrum  of
backgrounds and supporting arlists who may be at threat of not sustalning a livelihcod in the sector.

Increasing our assel base through capltal developments including a new development for artist In a suburb of
the neighbouring city of Bradford.

The continued development of our new arts and technology space, Canvention House that offers resources
for artisis and new leaming spaces for cur local neighbourhood;

The operation of our second Art Hostel which opened in February 2022 in a new permanent space following
the purchase and development of the cld presbytery next door to Patrick Sfudios.

Providing employment and development opportunlities for people at emerging and mid-career level In our Art
Hoste! including those from cur neighbourlng community - a disadvantaged area.

Researching and developing cutting-edge solutions to the economlc disparity and precarious housing
circumstances of a large volume of independent artists.

Advancing academic research and evaluation methods within the arls and culture sector by hosting and

supporting collaborative PhDs which often focus on artlst-led and creative work and living spaces and feeding
inte Important natlonal evaluation campaigns.
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East Street Arts

Report of the Trusiees
for the Year Ended 31 March 2023

OBJECTIVES AND ACTIVITIES

Belng organisationally robust by having a sultably qualified and experienced staff team to meet the needs of
{he organisation, enhanced by appropriate freslance expsrtise and supported by a Board of Trustees with an
appropriate range of knowledge and experiences.

Publlc benefit
The principal aspects through which public benefl (as defined In English Charlty Law and in keeping with the
company's status as a registered charity), resulted from activity during the year were;

- The provision of studios and facilities for producing ari, at cost or significantly below market rales, to people
seeking to develop artistic skills and practices.

- The provision of education, knowledge and skllls in furtherance of the practice and apprecialion of the arts,
and particularly tha visual arts.

- The provislon of an accesslbla programme of art events, open to the public and free of charge.

- The promotlon of the visual arts In general through advice and support to practitioners and through
advocacy.

The charitable company's irustees beliave they have complied with their duty o have regard to guldance on
public benefit publlshed by the Charity Commission in exerclsing their powers or duties.

Staffing

During the 22/23 financial year, the staff team was led by two Directors and a growing team of 26 members of
staff. We have mads efforts to diversify our workforce and continuing to employ artists at every level of our
operations.

Of the staff that worked for the organisation during this financial year under review:

- 32% were elther mixed race across different racfal groups or Black Caribbean, Black African, Asian, Arab
and other raclal/fethnic group.

- 3 staff members declared that their gender identities were not the same as assigned at birth and Identified
as transgender and/or non-binary.

- Our staff age group was from 19 to 64.

- 25% of staff members shared they were LGBTQ1+.

- 20% of staff members hava shared that they have a disability or long-term health conditions.

We changed our staff structure and addsd the new roles of Finance Administrator to support the Financlai
Controller role which was vacated towards the end of the financial year and Marketing Manager to lead an
enhanced marketing team, We modliled the Spaces team as we replaced departing staff to best reflect the
needs of this area of work. The new roles are Bulldings and Operations Lead, Buildings and Communitfes
Manager and Spaces Administrator. The Art Hostel now has a permanent siaff team of six people, of which 4
of these are full time positions.

We conlracted 47 freelance staff of which 39 are artists, The artists were commissioned to produced work
throughout the year, which involved producing work for exhibitions or showcases or sxperimenting and testing
ideas and/or developing their proaclive. We alsc expandsad our markating feam with 2 freelance roles which
were filled by 3 pecple. One completed thelr term with us and was replaced by another freslancer.
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Easi Street Aris

Report of the Trustees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevement and performance

Charltable activitles

The 2022-2023 financial year was the first year since 2020 that our operations and dellvery were not
hampered by the pandemic lockdowns and confined largely to remote dslivery. It marked a period of recovery
and would be the last full year that our founder director, Karen Watson would spend with the company. Sha
has scheduled her ex!t from the organisaticn as director In the second quarter of the upcoming financlal year
23/24, It Is also the iast year of the Guild programme which had to undergo a substantial revisioning due to
the limitatlons placed on Its dellvery due to the pandsmic and an expanded cohort. Nonetheless, it boasts an
impressive list of achlevements and the potential for creating more strategic sector suppert for artist-led
spaces.

Succasslon Planning and Director Recrultment

The successlon ptanning for a new director of East Street Arts which started In 21/22 reached a critical point
this year. With Karen Watson founder director stepping down, ESA undertook a successlon planning process
helmsed by two consultants from People Maks It Work. The consultants conducted interviews, chats and
workshops with the dirsctors, board and staff to Inform thelr work on this process. In March 2023, interviews
for an Executive Director was conducted with a planned appolntment and announcemsnt in 23/24 financlal
year. Anita Kumari was selected as the successful candidate for the role.

Awards and Recognltion
Karen Watson and Jon Wakeman, co-founders of East Street Arts were awarded MBEs In the New Year
2023 Honours List in recognition of thelr services to the arts,

Core Funding

During this year, we re-applied to our two core funders, Arts Council England and Lesds Clty Council for
funding support. We were successfully awarded a 3-year funding under Arts Counclil England NPO
investment programme and a one-year extsnsion funding by Leeds CHy Council's aris@leeds programmse.
With the Guild programme ended In March 2023, the funds previously gllocafed to that work was rolled into
our overall NPO award; this will enable ESA to continue the work with artist-led spaces nationally.
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Easi Straet Arts

Report of the Trustees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevement and performance

Measurlng our progress ‘

The assessment of our performance for this financial year falls under 3 main strategic areas which covers our
programme delivery, crganisationa! development and operations.

Alm 1. We will harness and grow our leadership and experilse In relation to artists and artists spaces' need
for sustalnability by ensuring outstanding, accesslble and relavant support natlonally and Internationally.

" We distributed £120,000 to 12 artlsts spaces In the Gulld cohort providing seed funding to carry out
feasibility study or (pre)feasibllity study on capital development plans.

* Planning and designing began on HIVE, a conference which builds on the findings and legacy of Guild,
focused on sustainability of artist-led spaces and establishing a plot for a new annual gathering of artists
spacas natlonally, We worked with Benedetta d'Ettorre who was pursulng a collaborative PhD which engaged
with the themes and alms of Guild on sustainable artist-led spaces and the national context.

" Qur Guild programme dellverad 'The Shifting Sands' research with InSession, a Scottish learning and
‘unprofesslonal' contemporary art practice programme for early-career practitioners and Pause or Pay, a
UK-wide cross-university action group partnering organisation Creative Scotland.

Alm 2, Continue to build a flexible and aglle approach to our property developments to simultaneously ensure
a surplus of income and that we meet artist's needs for safe, practical, affordable spaces.

" Increased our temporary spaces porifolio In Leeds.
" Offered rent holldays for studlo holders in need. Set aslde a space at £0 rent for an artist In need.

Alm 3. Continue fo develop the relafionship with our neighbours and the creativity within our communities to
increase accass and equity through nuriuring talent, bullding skllls, experlencing art and creatlvily and sharing
storles.

* A Nelghbourhood Forum has been sstablished as par of tha Nelghbourhood Plan for the Mabgate,
Burmantofts and Lincoln Green (MBLB) neighbourhoods. The Forum held its flrst AGM and now meets
regularly.

" Continue to strengthen the nalghbourhood forum's connectivity through the production and distribution of
two community zines.

" Offered a place-based commisslon to Portuguese artist Add Fusl to create a mural in Mabgate for the MBLB
nelghbourhoods as an homagse to the ares's ceramlcs heritage.

Alm 4, We will Increase our reach, the quality of our learning programmes, prioritise new learners and
monitor individuat progress.

" Deilvered an annual sumimer school focused on climate change for 30 young people from the Mabgate,
Burmantofts and Lincoln Green (MBLB) area which also Included a \climate Change residency for an artist to
explore their practice and work with the young people.

" Offered and delivered 13 residencies In our arts and tech hub at Conventlon House to test a
newcommissloning model focused on learning and testing product development

" Devsloped and delivered a volunteer programme for local people to galn Industry experience at the
ArtHostal.

Alm 5. To consolidate internal structures and processes that ensures that we continue to be a resilient and
fransparent organisation, actlvely reducing barrlers to opportunitles and champlon fighting climate change.

" Established a Trustee and staff propsrty and business sub group to review our spaces programme and
bultd its resllience.

" Implement the leadership redssign recommended by People Make it Work consultants as one of the
founding directors step down.
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East Street Arts

Report of the Trustees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevemant and parformance

Our maln areas of work

Artlst Support

Artist support continues to be central to our work. As we work to consclidate our artist support offer across
the organisation, we provided hundreds of hours of arflst support (240 sesslons) to over 130 artists, arts
collectives and small arts organisations in 22/23. This is spread across ali the teams including the Art Hostel
team who supported artists by hosting events, accommodation and pastoral care. Our Guild team wili become
Artist Support and Research dslivering a range of artist support including an artist-led spaces programme and
supporting the Creatlve Spaces Network natlonally.

We have locked at a range of data we have collected on artists we have worked with through commissions,
artist support and resldencies. All artists who are commissloned and participate in residencies receive arfist
support sesslons. We Improved the number of arfisis wlth protected characleristics which we worked with In
22/23,

" 41 artists and artist collectives were commissioned to produce artworks

" 60 arilsts and artist collectives partlcipaled in residencles

" 39% of the artists we work with Identify as mixed race, Black, Aslan and other raclal groups.

" 13% of the artists identify as non-binary with 48% as female and 35% as male.

" 18% of the artists declared they had a disabllity or long-term condition.

" 43% of the artists declared they are LGBTQIA+.

" 80% of the artists we worked with are In the 35-49 age group and the next highest group Is the 20-34 age
group with less than 1% In the 50s and 60s age group.

Engagement

Hidden High Streets of New Briggate: We continued thls three-year project, supported and funded by
Leeds City Council and Historic England which has been about bringing people together, through art, to
explore the culture and heritage of the historic high street, New Briggate. The project complements the big
capltal developments happening on this strest by ensuring that the street's history is not lost and supports the
revitallsation of the area. Over the last year, commissicned artists Harry Clayton-Wright and Yaku Stapleton
worked with schools and communities to deliver a serles of activitles, such as the LGBTQIA+ histories
associatled with New Briggale and the history of textllss, talloring and costumes and creating a new
time-fravelling character for the high street.

We commissloned 9 new desligners and lllustrators to produce artworks Inspired by the passing of time on
New Briggate, The 'Take Away Art' serles, an exhibition in North Bar featuring 9 artworks on everyday Items
Includes pizza boxes, reusable cups, paper bags, beer mats, postcards, bookmarks, prints, stickers and a
map. We delivered 2 new commissions for Heritage Open Days - one exploring history of the street through
photos on a beer mat and a tattoo flash sheet by Stacey Sagoo, who s based at Uitimate Skin, 30 years on
New Briggate.

We also delivered a very successful serles of public walking tours working with our project pariners and
taking in a variety of themes connected to New Briggate such as Jewish History, Jazz History and building
tours of The Grand Theatre.

This project is part of the country-wide High Streets Heritage Acfion Zone Initiative, which focuses on
revitallsing and unlocking the potenttal of high streets across England.

Nelghbourhood Plan: Qur work continues on the Mabgate, Burmantofts and Lincoln Green Neighbourhood
Plan, this year we held our first ever AGM (January 2023}, and recrulted a resident Chair and resident
Secretary for the forum and are working on a prioritles document with Leeds City Councll. We are working
with a new Neighbourhood Assoclate Artist to deliver our creative engagement programme. A parinership
project with Burmantofts Senior Actlon created a zine and photo-exhibition the tast 70 years to mark the
Quesen's Jublles, a vislt fo the Leeds Museums and Galleries Archive, and a celebration event. We continued
1o offer In-kind support to MAFWA and Leeds Refugee Forum,
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East Strest Aris

Report of the Trustess
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevement and performance

Summer School: Last summer we ran our second successful summer school with young people in the
nelghbourhood focusing on 'Qur Environment' and included an artist on a Climate Change residency. This
also included a vislt to the Leeds Museums and Gallerles Archive, and a celebration event, 'The Summer
Speclal' for Summer School's young people, friends and families. The event was also the public unveiling of
'In Public Space', a sound plece co-created wilh local residents, from artists Toni-Dee and Selina Thompson.
We also Included an Intergenerational aspect with the elders of the Burmantofts Senior Action pariiclpating in
a spaclally organised session with the yocung psople.

Climate Change Residency: Bullding on the legacy of The Space Between/Season for Change Festival, we
hosted our first 'Climate Resldency' to host an artist who works in sustalnable practice, Michaela Leseyova
who uses natural dying and painting techniques. Michaela was in residency for 3 waeks and preduced
artworks, and delivered family friendly workshops as part of our annual summer scheol. The residency and fis
creallve engagement workshops ware funded by Austin Hope Pllkington Trust.
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East Strest Ars

Report of the Trustees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevement and performance

Conventlon House projects

Convention House confinues to evolve as a space for arlistic experimentation with digital and analogue
technology. It Is a space that Is being defined by the arilsts we work with. However Conventlon House boasts
the following technology which are avallable to artists for hire and on resldency or commisslons with the
organisation:

- 3D Ceramic/Clay Printer - Ceramic/Clay Kiln

- Ceramic/Clay Whesl| - Ceramic/Clay Pugmill

- Ceramlc/Clay Roller - Large and small Laser Cutters
- 3D Scanner - 3D Printers

- Virtual Reality Headset - Drone

- Risograph Printers - Medium Format Printer

- Electric Gulllotine - Electric Felding Machine

Artist Resldencies: ESA offered residencies to 13 artists at Convention House, our arts and technology hub
to explore and experiment on a range of areas of interest such as virtual reality, drone technology In the use
photography, 3D modelling and printing, laser cutting and machlne learning software. A further 5 artists were
mentored.

Exhibltlon: We supported 'Humans of Pafestine' photographlc exhibition at Ofley Courthouse which was part
of the Leeds Palestinian Film Festival. The exhibition showcased photography from The Network of
Photographers for Palestine, a collective of actlvists and photographers seeking to provide Palestinian
photographers with a worldwide audience and varied platforms.

Risograph zIne: Alongside the 'Humans of Palestine' exhibition, we produced a free risograph zine which
featured a selection of the photographs In the show. The zlne has been deslgned, printed and produced
in-house in The Riso Room, at Convention House by our Creative Producer Hannah Platt,

Public Art
We re-started our 'A City Less Grey' programme which brings public art to the streets and nelghbourhoods of
Leeds.

In Spring 2022 we completed 'Force of Nature', a mural painted at a high point on our headquarters, Patrick
Studlos whlch represents and celebrates LGBTQ+ football fans and thelr relatlonship with footbali, especlally
Leeds United. This was created by Chloxx, a non-binary street arllst, painter and music producer from
Huddersfield who was also part of Nomad Clan.

In March 2023, the mural 'Echoes' commissioned as part of LEEDS 2023, the city's Year of Culture was
completed by Porlugusse artlst, Add Fue! {aka Dlogo Machado) in Mabgate, Lasds calebrating the [ocal
area's Important ceramlcs heritage, Burmantofts Poftery.

We have been working in partnership with Leeds West Indian Camiva! Lid and Chape! Allerton Ward
Councillors to produce a mural that celebrates the over 5 decades of the annual Leeds West Indian Carnival
celebratlons In the clty of Leeds. The mural will be painted on the gabled end wall of the terraced houses of
Savlle Mount and Intersects with key community assets In Chapeltown.

We worked with a freelancer to deliver a programme of research and learning fo further develop the work we
do In the public realm. This research informs our understanding of the often-complex issuss of presenting
Public Art. As part of our research Into public art, we delivered a set of workshops with sfrest and visual artists
bringing drag to underrepresented and marglnafised communities, as well as a public art booth. We currently
offer workshops In delivering public art commisslons.

Gulld - Sector Support Programme for Artist-led Spaces

ESA defivered its last year of the ACE funded Sector Suppert Organisation programme, Guild and began the
task of mapping and assessing and documenting the programme's 5-year achlevements, Projecis dellvered
in 22/23 were:
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East Street Arts

Report of the Trustees
for the Year Ended 3 reh 2023

STRATEGIC REPORT

Achlevement and performance

Gulld Conversatlons Podcast serles: Entitled, 'In Practice', we produced 6 podcasts of impact I[nterviews
with the cohert evaluating the third year of Guild. The podcasts were co-produced by Grief Series, Bon Volks,
Mafwa, Rising Sun and Broceoll.

Guild Residency delivered using a model developed by Two Destination Language based on the slow
mutual exchanges, care and guided talks to bring together a group of people eager to learn from one ancther.
The residency 4 themes were: Connectlvity, [dentity, Leadershlp and Change explored over four days with 12
guest speakers. Guild Resldency In Summer 2022 brought over 50 guests from across the natlon to
participate In an arlist-led spaces residency. Tha residency was devsloped in conjunction with Lady Kitt and
Two Destination Language. The cohort, who had only had the opporiunity to meaet twice prior to the pandemic,
were kaen to reconnect and solidify these conneclions.

Nothing for Nothing was an Unlimited campaign around unpaid labour for marginallsed artlsts delivered
hetwesn January - Aprll 2023 following the participation In 3 one-day consultation sessions with the cohort.
The final output was a digltal resource which had 4,000 views at the time of producing this report.

Open Doors, a8 collaborative campaign delivered with The Uncultured to Investigate time and labour in
artist-led spaces especlaily unpaid labour. The data collection phase took place in early 2022 with over 250
respondents, producing a snapshot of arts labour In the UK.

Space & Place Publlcation, a commission based on Guild Conversations dellvered by arilst Daisy James,
who amalgamated ali the leamings Into a text during a 4-day residency at Convention House. The publication
was sent to 50 artist-led spaces across the UK.

Seed Funding: We provided 12 arlist-led spaces who are part of the Guild cohort with a grant of
£5,000-£10,000 for a feasibllity study or (pre)feasiblllty study for organisatlons at the very early stages of
Investigating a capital development, i.e. the purchase of a bulkding, the development of a current building, or,
the possibility of securing a building. An external panel made up of consultants, architecis and Incluslon
specialists Issued £120,000 In total to 12 members of the cohori. We had addltlonal support from the
Elephant in the Room, Key Fund and Yvonne Dean Assoclates.

Shifting Sands: A campaigr Investigating graduate progresslon which Is a core aim of the GUILD
programme - to comment on and lobby for befter postgraduate support through robust development
programmes, supportive studlo spaces and better integration into local arts ecalogy. Dellvering this piece of
research was InSession (a learning and 'unprofessional’ contemporary art practice programme that focuses
on the needs of early-career practitioners working/practising in Scotland) and Pause or Pay (a UK-wide
cross-University action group led by students that emerged in April 2020 as a response to the disruption of
studio-based leaming by the pandemic). The research focused on HE & FE providers In Yorkshire with
partnaring organisatlon Creative Scotland focusing on the Scottish graduate development. This programme is
ongoing and will run for the next year. There are plans for a digital resource.

Guild Leavers Do: As the Gulld programme neared Its end, we held our jast event of the programme. The
event came out of a serles of queslions asked by the cohort such as: 'Should there be contlnued support for
the cohort?' 'What does this look like? is It wanted?' 'How do we pass on knowledge and continue to support
one anciher?' The event was devised by Short Supply, an artist-led coltective from Manchester and have
forge many supportive envirohments for artlsts In the North, they are skilled in bringing likeminded people
together to create a supporllve scosystem for new and underrepresented artists. This celebratory event and
provocation tock place In Blrmingham with 19 people In attendance representing the cohort.

International Exchanges, Visits and Commisslons

ESA parlicipaled In "Meet Leeds Lab" an artist development and International exchange programme by Leeds
2023 and The Dutch Embassy. We hosted 10 artists from the Netherlands as part of the ressarch trip for
cultural exchange and showeasing opportunifies for Netherlands-based arfists.

Silvia Leibig, German artist, completed her pre-Covid residency with ESA with a sharing event.
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East Strest Arts

Report of the Trustees |
for the Year Ended 31 March 2023 |

STRATEGIC REPORT

Achlevement and pearformance

Wae participated in a UK-Taiwan artist exchange with artists Jui-Hung Ni (Talwan) and Sayang (UK), In

partnership with Platform Asla and Taipel Arlist Village. Jul Hung visited Leeds for a resldency and Sayang i

visited Talwan. Jul-Hung Nl hosted a sharing at the end of her resldency to Invited audience In Leeds and [

Sayang hosted a sharing to a Taiwanese audience during her oerseas visit. !
I

Woe hosted Add Fuel (Portuguese artlst, Diogo Machado and hls assistant Adrian) to creale the 'Echoes’
mural plece In Mabgate.

We wrapped up work with the internationat artists on the "We Need Queer Liberation' project rearlier this year;
a project which supports LGBTQ+ arlists facing censorship In Turkey, Malaysla, Russla, The Nethertands, |
Germany and Hungary In collaboration with a UK-based arlist.
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East Sfreef Arts

Report of the Trustees
for the Year Endad 31 March 2023

STRATEGIC REPORT

Achlevement and performance

Placemaking and Creative Spaces Consulfancy

ESA wrapped up the consultancy work with Culture Works and delivered a series of activities with 11 artists
such as online workshops, 1:1 discussion and advice sessions, mentorships and Lock & Go See Visits. The
Look & Go See were particularly successful as it gave artlsts an opportunity to see what different cilies and
towns In Yorkshilre have to offer artists. Places visited were Bradford, Sheffleld and Scarborough and there
was a Come & Go Ses In Grimsby.

"It was really Inspiring to see the different projects, and | hope it leads to future connections and
collaborations, The trip was really successfu! in exposing the range of artistic activity happening in Grimsby." -
Jon Orlek, Senlor Lecturer at Liverpool John Moors Unliversity

Spaces

ESA provided over 90 artists based In and around Leeds with permanent studlo spaces across 5 propertles
including Patrick Studios and Convention House. We provided up to 72 temporary spaces for a lofal of 255
studio holders with 18 of those temporary spaces in Leeds hosting 50 studic holders. At the end of the vear,
our Temporary spaces dropped to 68 nationally, but increased to 18 in Leeds up from 18.

The Spaces Team supported, monitored and assessed a number of activities across the studlo holders In our
permanent and temporary spaces, notably:

Laads Arts Unlvarsity (LAU) Graduate Resldencles offered recent graduates a shared studic space for 6
months. Bea Haxby hosted her first solo show in Palrick Siudios. Calt McEnIff spoke at an International
conference In Poland, and gained clients such as Leeds Playhouse and the Wellcome Trust, Lily Orset is now
a permanent studio with us and recipient of an intemship in Berlin.

Mafwa Theatre Group, a member of the GUILD cohort have become parmanent studio holders at Patrick
Studios and continue to receive Infrasiructure support from us.

Studio Hoider Support Offer: We offer studio holders use of the project space for free. For example,
environmental artist, Fllippa Dobson working with Lumen and Leeds Arts and Humanities Research institute
{LAHR!) to deliver an archaeological themed sound and video Installatlon. Other studio holders hosted
classes and exhlbitions and idea testing in the space.

Leeds Artists Show: 11 studio holders fealured this year at Leeds Art Gallery, a long overdue open call
show of Leeds based artists for about 10 years.

OTOKA - Noitingham: We secured a new property in Noltingham, which will host our partnership with
OTOKA, who will manage the building as a studio for 6 artists, and an exhlibition and event space.

Shirethorn 1st Birthday Party: Shirethorn House, temporary space In Hull, celebrated thelr first birthday
party in September 2022. This was a 33,000 squars foot studio building, hosting 50 artists. Their first birthday
parly was an open studios event, which hosted 220 visitors throughout the day, dellvering a number of
actlvitles Including print workshops, performances, fllm screenings, costume partles and open studios. The
artlsts vacated the space In autumn 2022 ending a vibrani arflst communlity In the centre of Hull,

Shire Oak: We have taken on a new studio building in Headingley, which hosts 14 individual studics. These
have hosted a range of Leads based Artlsts, Including wrlters, performers, costume makers, photographers,
and an organisation creating muslc with terminally il and bereaved psople. This [s In a prime location to
engage emerging graduate arllsts in Leeds. Two studlo spaces have been set aslde to offer support to artlsts
faclng barrlers - one Is for artists who wouldn't otherwlse be able to afford a space elsewhere, and the other fs
offered to artists who require ground floor studio access.

Navigator North: Our studlo holder, Navigator North have hosted a serles of exhibitions and events for the
Middlesbrough Heritage Action Zone project. There was a Pop Up sludio from Exchange artist In residence
Layla Khoo as part of Middlesbrough HAZ cultural programme which celebrated Hidden Histeries of
Middlesbrough.
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East Street Arls

Report of the Trustees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevement and performance

The Spaces team attended networking activities such as Hammonds Conference which was an opportunity to
engage with other meanwhlle providers in England. The Spaces Team visited Sheffleld to meet with other
studio providers, such as Yorkshire Art Space and Bloc Projects,

ESA has supported artists and studio holders fo produce performances, exhiblfions and cultural programmes
which atiract a range of audiences, Studio holder Sable presented 3 outdoor events including one celebrating
Pride attracting over 300 vlsilors per event, malnly young people. Studlo holder Screw Gallery's exhibitions
attract over 150 visltors {o view thelr exhibitlons.

Art Hostel

The Art Hostel celebrated a full first year of operatlons on the 23rd of February 2023.

We have now hosted 6,036 guest bookings, including 140 creative stays, by the end of March 2023,
generating £231,816 of gross Income.

Online travel agents are currently providing 65.68% of bookings, with Booking.com providing 47.32% of i{otal
bookings., We have grown our direct bookings to 34.32% of all booklngs, up from just 17% at this time last
year.

Our guests include people from 85 different countrles with the top ten countriss belng the UK, Australla, USA,
Germany, Francs, Ireland, India, Spain, Netherlands, Poland, The Cayman Islands, Nepal and [ndia.

Wa have received 559 gusst reviews in our first year from sources such as Booking.com, Expedia, AlrBnB,
HostelWorld, HostelBookers, Goegle, Facebook and Instagram, and our score s currently 8.9 out of a
possible 10/10.

The Arl Hostel currently has a permanent staff team of six people, of which 4 are full time positions. Our
volunteer team has featured 21 live-In volunieers, with 6 local voluntsers, 6 part time work placements via the
government Kickstart programme and 4 of which became permanent staff members.

We have had some excellent media coverage from various sources such as The Guardlan, The Independent,
Yorkshire Evening Post Magazine and other local medla both online and in print. The Art Hostel was featured
in a TV news broadcast for BBC Look North and the Art Hostel manager and dlrectors appeared on BBC
Radlo Leeds In March 2023.

We slill host our regular Tuesday Tea, the communal meal for guests, staff and volunteers. The Art Hostel
hosted 50 events in 2022/23, with an average altendance of 8-12 people. We also supported artlsts working
on dlfferent projects across the organisation by hosting events, accommodation and the provision of pastoral
care,

* Silvia Leiblg residency, as completion of her pre-Covid ESA resldency and sharing event.

* Harry Claylon Wright and Yaku Stapleton as part of the HAZ prolect.

* Arlists hosted as part of the Convention House residencies and workshops; Armelle, Soorin, Vicky, Adam
and Josef Stoger.

* Jul Hung as part of the exchange and collaboration with Platform Asla and Talpel artist village.

" Diogo Machado and his asslstant Adrian as In-kind support for Add Fusl's Cily Less Grey mural.

* Tanith Mab received accommodation as parl of the summer school.

" Archis Brooks, studio space and accommodation as part of his Art Hostel resldency.

" Provided accommoadation for 50 guests for 5 nights participating in the Guild Residency In July 2022,

" Matllya Njau hosted a gardsning workshop with 12 attendees and also works as Art Hostel freelance
gardener,

" Continued to work with artlsts who were criginally commissloned o decorate a room In the Art Hostel prior to
its opening: Bernd Trasberger, (Online, based In Berlin); Chris Woodward and Annle Nelson, {In parson visit);
Sayang, (sessions on site, over 2 wesks).

We provided tours to a number of organisations such as: Yorkshire Sculpture Park,Curlous Arts and
Leeds2023 with visiting artists
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East Street Aris

Report of the Trusiees
for the Year Ended 31 March 2023

STRATEGIC REPORT

Achlevement and perfermance

Marketing

Woe strengthened our Marketing team with the appointment of a Marketing Manager changing the structure of
the previous team.

The Marketing team supported the development of a new vision, mission and values for the organisation and
a review of our brand Identity, as we head Into ocur 30th anniversary year, This has resulted In the production
of strong sub-brands including the branding for Hive, which was launched in March 2023.

This year, we announced the retlrement of our co-founder Karen Watson along with the announcement of the
National Awards {MBE} to both founding directors.

The Art Hostel recelved consistent press coverage for the unique accommodation, including features In
ragional press such as the Yorkshire Post and BBC Radlo Leeds, and a review of the best hotels in Leeds In
2023 In the Independent online.

Other projects including our public art commisslons to recelve prominent media coverage include the creation
of the mural Marching Out Togather by Cbloxx at Patrick Studios (featured on BBC News Online and BBC
Look North), and the Humans of Palestine exhibltion at Otley Courthouse (Included In Mag North, the
Yorkshire Post, and Blg Issue North). Add Fuel's Burmantofts pottery-inspired mural ECHOES on Mabgate
was also covered by Blg [ssue North, BBC Look North, BBC Radlo Leeds and Leeds Living, and will be
featured tn an upcoming plece about LEEDS 2023 in the Guardian.

PhD Coliaboratlons
Wae continue to support PhD collaborations with the following candidates:

Benedetta D'Ettorre completed her PhD which was a collaborative partnership with East Street Arts and the
University of Laeds School of Parformance and Cultural Industries. Benedetta's research allgned closely with
the alms of Gulld looking at Guild's contribution to the development of sustalnable arilst-led spaces and their
value and Impact on the national cultural landscape. Benedstia has been the lead researcher on the
development of HIVE, a conference on arllst-led spaces set for 23/24.

Catallna Elena lonita matriculated at Sheffleld Hallam University pursuing a PhD In collaboration with ESA on
Spatial Infrastructures and Distributed Agencles.

Hayley Reld has been a doctoral student at Unlversity of Sheffleld Managemsnt School and in coltaboration
with ESA has been researching artist wellbelng and temporary arflst spaces in the UK.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govaerining document

East Sireet Arts (ESA) is a registered charity, constituted as a company limited by guarantee and is therefora
governed by a Memorandum and Articles of Assoclation. The company was Incorporated on 15 July 1988 and
in the event of the company being wound up, members are required to contribute an amount not exceeding
£1.
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East Street Arts

Repoit of the Trustees
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Recruitment and appolntment of new trustees

Under the requiremants of the Memorandum and Articles of Assoclation the members of the Management
Commitiee are elected to serve for a perlod of three years after which they must be re-elected at the next
Annual General Mesting.

Trustes Inductions and Training

ESA has a Board, the members of which are the Company Directors and Charity Trustees, who meet at
three-monthly Intervals and are responsible for the strategic direction and policy of the charity. The members
are drawn from a varlety of professional backgrounds bringing diverse skills to the work of the charlty, The
Company Secretary also attends the Committee Meetings but has no voting rights.

Trustees undergo an orientatlon to brlef them on thelr legal obligations under charlty and company law, the
Charity Commisslon guldance on public benefit, inform them of the content of the Memorandum and Articles
of Association, the committee and decislon-making processes, the buslness plan and recent financlal
performance of the charlty.

Board members are supported by access to external advice, resources and training from a range of sourcss
and are encouraged In training and development.

Organlsatlonal structure

The delegatlon of day-to-day responsibliily for the provision of services rests with the two operational
directors, who ensure that the charity dellvers the services specifled and that targets are met for all
stakeholders. Senlor Managers support and report into the operational directors on a weekly basis, and lead
on specific areas of the charitles’ activities including Programme, Artist Support, Business Development and
Fundralsing, Spaces for Artists, Marketing, Finance and the Art Hostel.

The operattonal directors review the pay of employess annuaily in line with peer organisations of a similar slze
and consider responsibllity levels, the Real Living Wage and inflation as weli as affordabllity. The
recommended pay Increases are included In the annual budget that is taken to the Finance Sub Commiitee
for approval where salarles are discussed in more detail.

The Key Senior Staff who were employed durlng the year ware:

J Wakeman (Enterprise Artistic Director)
K Watson (Programme Artistic Diractor)
J Atkinson (Financial Controller) untll 17th February 2023

ESA has a Board, the members of which are the Company Directors and Charity Trustees, who meet at
quarierly intervals and are respoensible for the strategic direction and policy of the charity. The members are
drawn from a varlety of professional backgrounds bringlng diverse skills to the work of the charity. The
Company Secretary also attends the committes meetings but has no voting rights.

Trustees undsrgo an orlentation to brlef them on thelr legal obligations under charily and company law, the
Charity Commission guldance on publlc benefit, inform them of the content of the Memorandum and Articles
of Assoclation the committee and declslon-making processes, the buslness plan and recent financial
performance of the charity,

Board members are supported by access to sxternal advice, resources and fraining from a range of sources
and are sncouraged In tralning and developmaent.

Pay pollcy for senlor staff

The charlty reviews its senlor staff remuneration on an annual basis which Is carried out by a member of the
board of directors for each member of the Senior Management Team. In view of the nature of the charity, the
directors benchmark agalnst pay levsls in other art council funded visual arts organisations.
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East Street Arts

Report of the Trustess
for the Year Ended 31 March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related partles

Insofar as it is complementary to the charity's objects, the charity is guided by and has input into both local
and national arts and related pollcy development. East Streel Arts Is a Natlonal Portfollo Organisation and
Sector Support Organisation, funded by Arts Councll England {ACE) and through this has agreed objectives
In respect of the funder's priorities In delivering sfrategic support to the visual arfs. ESA will remaln an ACE
Sector Support Organisation up to March 2023. Leading staff members sit on a range of relevant steering
groups and Boards and attend conferences/seminars dealing with arts policy development and artlst support
provision, natlonally and locally. ESA also receives core funding from Leeds City Counell.

Risk management

The trustees actively review the major risks which the charity faces on a regular basis and have a defined
reserves policy consldered appropriate to foreseeable contingent needs. A risk register Is reviewed at every
board meeting which considers reports on matters connected with finance, performance and operafing risks.
The trustees have alsc examined other operatichal and business risks faced by tha charity including health
and safety, and confirm that they have established systems to mitigate the slgnificant risks, Including a
comprehensive policy document and agreed system and procedure on Heaith and Safety.

The key risks that our risk review process has revealed are the ongoing challenges of managing standstil
funding, access to property and changes to business rates undermining the Temporary Space Programme,
the demands of malntenance and upkeep on owning and operaling several venues and planned recovery
from the Covld-19 pandemic. Mitigating strategles are in place at the highest level to support and offset risks,
including long-term coniingency planning, the development of the charities' owned assets and a flexlble
approach to pregramming that allows us to respond to external impacts.

The Truslees have a risk management stralegy which comprises:

- an annual review of the principal risks and uncertaintles that the charity and lts subsidiaries face as laid out
In the risk register.

- the establishment of policles, systems and procedures to mitigate those risks as lald out in the risk register.

- A board finance sub-committee which meets regularly with the Financlal Contfroller, relevant staff and
Diractors.

- the implementation of procedures designed fo minimise or manage any potentlal impact on the charity
should those risks materlals.

- detalled and effective business planning in the purchasing of assets that ensures the business model for
those assets [s sustainable.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees {(who are also the directors cf East Sireet Arts for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financlal statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice),

Company law requires the trustees to prepare financlal statements for sach financial year which give a truse
and fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, Including the Income and expenditurs, of the charltable company for that perlod. In preparing those
financlal statements, the frustees are required to

- select sultable accounting policies and then apply them consistently;

- observe the methods and principles In the Charity SORP;

- make Judgements and sstimates that are reasonable and prudent;

- stale whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

- prepare fthe financlal statements on the going concern basls unless It is Inappropriate to presume that the
charitable company will confinue In business.

The trustees are responsible for keeping proper accounting records which disclose wih reasonable accuracy
at any time the financial position of the charitable company and to enable them to ensure that the financial
statements compty with the Companles Act 2006. They are also responsible for safeguarding the assets of
the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other liregularities.
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Easli Street Arls

Report of the Trustees
for the Year Ended 31 March 2023

STATEMENT OF TRUSTEES' RESPONSIBILITIES - contlnued
In so far as the trustees are aware:

- t{here Is no relevant audit information of which the charllable company's auditors are unaware; and
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Halnes Walts, will be proposed for re-appointment at the forthcoming Annual General Masling.

Report of the trustees, incorporating a strategic report, approved by order of the board of frustees, as the
company directors, on 14 December 2023 and sligned con the board's behalf by:

Rodolfe Barradas Stmses

R A Barradas Simoes - Trustee
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Report of the Independent Auditors fo the Members of
East Streetf Arts

Opinlon

Wae have audited the financlal statements of East Street Aris (the ‘charltable company') for the year ended
31 March 2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statiement and noles to the flnanclal statements, Including a summary of significant accounting pdlicies. The
financlal reporting framework that has been applied in their preparation Is applicable law and United Kingdom
Accounting Standards {Unlted Kingdom Generaily Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and falr vlew of the state of the charltable company's affalrs as at 31 March 2023 and of s
incoming resources and application of resources, including Its Income and expenditure, for the year then
ended;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Compantes Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and
applicable law. Our responslbililes under those standards are further described In the Auditors’
responsibiliies for the audit of the financlal statements section of our report. We are independent of the
charitable company In accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Efhical Standard, and we have fulflled our other sthicat
responsibililies In accordance with these requirements. We belleve that the audit evidence we have obtained
is sufficlent and appropriate to provide a basls for our oplnion.

Conclusions relating to going concern
In audlting the financlal statements, we have concluded that the trustees' use of the golng concern basls of
accounting In the preparation of the financlal statements Is appropriate.

Based on the work we have performed, we have not ldentlfied any materlal uncertalnties relating tc events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's abllity to
continue as a going concern for a perlod of at least twelve months from when the flnanclal statements are
authorlsed for Issue.

Our responsibilittes and the responsibllitles of the trustees with respact to golng concern are described In the
relevant sections of this report.

Other Informatlon

The trustess are responsible for the other Information. The other Information comprtises the Information
included in the Annual Report, other than the financial statements and our Report of the Independent Auditors
thereon.

Our opinlon on the financial statements does not cover the cther information and, except to the extent
otherwise explicltly stated in our report, we do not express any form of assurance concluslen thereon.

In connectlen with our audlt of the financlal statements, our responsibllity Is to read the other information and,
in doing so, conslder whether the other information Is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materlally misstated. If we Identify such
material inconsistencies or apparent material misstatements, we are required to determine whether thls glves
rise to a material misstatement In the financlal statements themselves. If, based on the work we have
performed, we conclude that there Is a materlal misstatement of thls other informatlon, we are required to
report that fact. We have nothing to report In this regard.

Opinions on ofher matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken In the course of the audlt:

- the informatlon glven in the Report of the Trustees for the financlal year for which the financlal statements
are prepared |s consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Audilors to the Members of
East Street Arts

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its snvironment obtained in the
course of the audit, we have not Identified materlal misstatements In the Report of the Trustees.

We have nothing 1o report In respect of the followlng matters where the Companies Act 2006 requires us to

report to you If, [n our opinlon;

- adequate accounting records havse not besn kept or returns adequate for our audit have not been received
from branches not visited by us; or

- 1he financial statemenis are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not recelved all the information and explanations we require for our audit.

Rasponslbliltlas of trustees

As explalned more fully in the Statement of Trustees' Responsibllitles, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the
financlal statements and for being satisfied that they give a frue and fair view, and for such Internai control as
the frustees determine Is necessary to enable the preparation of financial statemenis that are free from
materlal misstatement, whethear due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charltable company's
abllity to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the golng concern basls of accounting unless the trustees sither intend to tiquidate the charitable company or
to ceass operations, or have no realistlc alternallve but fo do so.
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Report of the Independent Auditors to the Members of
East Strest Arts

Our responslbllities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors
that Includes our oplnion. Reasonable assurance Is a high level of assurancse, but Is not a guarantse that an
audit conducted in accordance with 1SAs (UK) will always detect a material misstatement when It exists.
Misstatements can arlse from fraud or error and are consldered materlal If, Individually or In the aggregate,
they could reasonably be expacied fo influsnce the economic daecisions of users taken on the basis of these
financlal statements.

The extent to which our procedures are capable of detecting irregularities, Including fraud is detalled below:

lrregularitles, Including fraud, are instances of non-compliance with laws and regulations. We daslgn
procedures n line with our responsiblilitles, outlined above, to detect materlal misstatements In respect of
irreguiarities, including fraud.

Our approach to Identlfying and assessing the risks of material misstatement In respect of iregularities,
including fraud and non-compliance with laws and regulations, was as follows:

- the engagement pariner ensured that the engagement team collectively had the appropriale competence,
capabilities and sklils to Identify or recognise non-compllance with applicable laws and regulations;

- we [dentifled the laws and regulations applicable to the charity through discusslons with frustees and oiher
management; and from our commerclal knowledge and experience of the charily sector

- we focused on specific laws and regulatlons which we considered may have a direct material effact on the
financial statements or the operations of the charlty, Including the Companies Act 20086, taxation legislation
and data protection, anti-bribery, employment and health and safety legislation;

- we assessed the extent of compliance with laws and regulations identified above through making enqulrias
of management; and

- identified laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit

Woe assessed the susceptibility of the charity's financlal statements to misstatement, including obtaining an
understanding of how fraud might cccur, by:

- making enqulries of management as {o where they considered there was susceplibility to fraud, their
knowledge of actual, suspected and alleged fraud;

- considering the Internal conlrols in place to mitigate risks of fraud and non-compllance with laws and
regulations; and

- understanding the design of the charlty's remuneration policies.

To address the risk of fraud through management blas and overrlde of controls, Including the impact on
revenue recognition we:

- performed analytical procedures to identify any unusual or unexpected relationships;

- tested journal entries to identify unusual transactions;

- assessed whethear Judgements and assumptions made in determining the accounting estimates set were
indicatlve of potential bias; and

- Investigated the rationale behind significant or unusual transactions; and

- the use of data analytics to Identlfy transactions requiring further investigation.

In response to the risk of irregularities and non-compilance with laws and regulations, we designed
procedures which included, but were not limlted to:

- agresing financial statement disclosurs to underlylng supporting documentation;

- reading the minutes of meetings of the trustess; and

- enquiring of management as o actual and potential litigation and claims

There are inherent limitations In our audit procedures described above. The more removed that laws and
regulations are from financial transacfions, the less likely it is that we would become aware of
non-compliance. Auditing standards also Iimit the audit procedures required fo [dentify non-compilance with
laws and regulations to enquiry of the trustees and other management and the inspection of regulatory and
legal correspondence, If any.

Materlal misstatements that arise due to fraud can be harder to detect than those that arise from error as they
may Involve deliberate concealment or collusion.
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Report of the Independent Auditors to the Members of
East Street Arts

A further description of our responsibllities for the audit of the financlal statements Is located on the Financial
Reporting Council's webslte al www.frc.org.ukfauditorsresponsibliifies, This description forms part of our
Report of the Independent Auditors.

Use of our report

This report Is made solely to the charitable company's members, as a body, In accordance with Chapter 3 of
Part 16 of the Companles Act 2006. Our audit work has been undertaken so that we might state to the
charltable company's members those matters we are required to state to them In an audltors' report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibllity to anyone
other than the charitable company and the charitable company's members as a body, for our audit work, for
this report, or for the opinlons we have formed.,

M R

Matthew Barton BA {Hons) FCA CTA (Senior Statutory Auditor)
for and on behalf of Haines Watls

Chartered Accountants &

Statutory Auditors

3rd Floor

56 Wellington Street

Leeds

Waest Yorkshire

LS1 2EE

Date: 7/({}\’( “lﬁf ...... LOL}

Page 21




East Streot Aris

Statement of Financial Activilles
for the Year Ended 31 March 2023

INCOME AND ENDOWNENTS FROM
Donatlons and legacles

Charitable actlvitias
Core

Natlonal grants

Rent of studlo space
Temporary spaces
Regional grants

Other frading activitles
Investment Income
Other Income

Total

EXPENDITURE ON
Charitable actlvitles
Charltable activities
Core

Temporary spaces
Studio spaces

Other projects

Art hostel

Total

NET INCOME/(EXPENDITURE)

RECONCILIATION CF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

CCONTINUING OPERATIONS

MNotes

2023 2022

Unrestricted  Resfricted Total Total

fund funds funds funds
as restated

£ £ £ £

205,369 - 205,369 219,266
187,016 - 187,016 6,165
55,036 186,090 241,126 373,555
119,985 - 119,985 182,032
476,392 - 476,392 535,391
10,658 - 10,658 20,000
68,719 1,800 70,519 63,478
9,896 - 9,896 814
22,356 - 22,356 286,828
1,165,427 187,890 1,343,317 1,687,529
2431 - 2,431 -
389,914 - 389,914 442,530
463,877 - 463,877 346,396
142,810 - 142,810 121,305
157,899 605,951 763,850 355,442
331,118 25,984 357,102 189,382
1,488,049 631,935 2,119,984 1,455,055
(332,622) {444 045) (776,667) 232,474
1,382,071 2,542,379 3,924,450 3,691,976
1,049,449 2,008,334 3,147,783 3,024,450

All iIncome and expenditure has arlsen from continuing activitles.

The statement of financial aclivitles alsc complies with the requirements for an income and expenditure

account under the Companles Act 2006,

The notas form part of these financial statements
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East Strest Arts

Balance Sheet
31 March 2023

2023 2022
Unrestricted  Restricted Total Total
fund funds funds funds
as restated
Notes £ £ £ £
FIXED ASSETS
Tanglble assets 16 1,034,303 2,057,743 3,092,046 3,184,314
Investments 17 413 - 413 413
1,034,716 2,057,743 3,092,459 3,184,727
CURRENT ASSETS
Debtors 18 211,608 - 211,608 201,691
Cash at bank 684,488 40,591 725,079 1,363,423
898,096 40,591 936,687 1,565,114
CREDITORS
Amounts falling due within ore year 19 {190,998) - {190,998) {124,763)
NET CURRENT ASSETS 705,098 40,591 745,689 1,440,381
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,739,814 2,008,334 3,838,148 4,625,088
CREDITORS
Amounts fallling due after more than one ysar 20 (690,365) - (680,365) (700,638)
NET ASSETS 4,049,449 2,088,334 3,147,783 3,924,450
FUNDS 22
Unrestricted funds 1,049,449 1,382,071
Restricted funds 2,098,334 2,542,379
TOTAL FUNDS 3,147,783 3,924,450

The financlal statemsnts wers approved by the Board of Trustees and authorised for issue on

14 December 2023 and were signed on its behalf by:
Rodolfo Bamadas Simses

R A Barradas Slmoes - Trustee

The notes form part of these financlal statements
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East Sireel Arts

Cash Flow Statement
for the Year Ended 31 March 2023

Notes

Cash flows from operating actlvities
Cash generated from operations 1
Interest paid

Net cash (used In)/provided by operating aclivitles

Cash flows from Investing actlvities
Purchase of tangible fixed assets

Sale of fixed assel investments
Interest recsived

Net cash used In Investing actlvities
Cash flows from financing actlvities
Loan repayments in year

Net cash used In flnancing activities

Change In cash and cash equlvalents
in the reporting period

Cash and cash equivalents at the
baginning of the raporting perlod

Cash and cash equlvalents at the end
of the reporting period

The notes form part of these financlal statemants

2023

(543,114)
(52,118)

(595,232)

(22,619)

9,896

(12,723)

(30,389)

(30,389)

(638,344)

1,363,423

725,079

2022
as
restated
£

148,832
(26,647)

122,185

(124,701)

(7)
814

(120,894)

(29,419)

(29,419)

(28,128)

1,391,651

1,363,423
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East Street Aris

Notses to the Cash Flow Statement

for the Year Ended 31 March 2023

1.

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2023 2022
as
restated
£ £
Net {(expenditure)fincome for the reporting perlod (as per the
Statement of Financlal Activities) {776,667) 232,474
Adjustmants for:
Depreclation charges 101,082 103,580
Interest received (9,896) (814)
Interest pald 52,118 26,647
Adjustments (8,444) -
Decrease/(increase) in debtors 33,966 (3,216)
Increase/(decrease) in creditors 64,727 (209,849)
Net cash (used In)/provided by operaitons (543,114) 148,832
ANALYSIS OF CHANGES IN NET FUNDS
At 1/4/22 Cash flow At 31/3/23
£ £ £
Net cash
Cash at bank 1,363,423 {638,344) 725,079
1,363,423 (638,344) 725,079
Debt
Debis falllng due within 1 year (30,389) (1.518) (31,907
Debts falllng due after 1 year (700,638) 10,273 (690,365)
(731,027) 8,755 (722,272)
Total 632,396 (629,588) 2,807

The notes form part of these financlal statements
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East Street Arts

Notes to the Financlal Statements

or

1.

e Year Ended 31 March 2023
CHARITY INFORMATION

East! Street Aris is a private company fimlted by guarantee incorporated in England and Wales. The
registered office Is Patrlck Studlos, St Mary's Lane, Leeds, LS9 7EH.

In the avent of the company beling wound up, the liability in respect of the guarantes Is limlted to £1 per
member of the company.

The principal accounting policles are summarised below. The accounting policies have been applied
consistently throughout the year and In the preceding ysar.

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financlal statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared In accordance with the Charlfles SORP (FRS 102) ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charltles preparing thelr accounts in
accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effactive 1 January 2018}, Financlal Reporting Standard 102 'The Financlal Reporting Standard
applicable in the UK and Republic of lreland' and the Companles Act 2006. The financial statements
have been prepared under the historleal cost convention, with the excaption of Investmenis which are
included at market value.

Going concern

At the time of approving the financlal statements, the trustees have a reasonable expectatlon that the
charity has adequate resources to continue in operational existence for the foreseeable future. The
charlty’s loan facllity Is reviewed annually by the provider and the trustees are not aware of any reason
why the facllily would be withdrawn.Thus the ftruslees conlinue to adopt the golng concern basis of
accounting In preparing the financlal statements,

Charltable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their
charltable objectives.

Designated funds comprise unrestricted funds that have been set aslde by the Trustees for particular
purposes. The aim and use of each designated fund Is set out In the notes to the financlal statements.

Restricted funds are funds which are to ba used in accordance with speciflc restrictions Imposed by
donors or which have been ralsed by the company for particular purposes, The costs of ralsing and
administering such funds are charged agalnst the specific fund. The alm and use of each restricied
fund Is set out in the notes to the financlal statements.

Income
Income is recognised when the charity Is legally entitled to it after any performance conditions have
been met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donatlons are recognised on recelpt. Other donatlons are recognised once the charlty has been
notified of the donation, unless performance conditions require deferral of the amount, Income tax
recoverable In relation to donations received under Glft Ald or deeds of covenant is recognised at the
fime of the donation.

Legacles are recogrised on recelpt or otherwise if the charlty has been ncfified of an Impending
distributlon, the amount is known, and receipt is expected. If the amount is not known, the legacy Is
treated as a contingent asset,

Voluntary Income received by way of grants is included In full in the statement of financial actlvities
when recelvable, and matched to specific time periods or expenditure where appropriate.

Investment Income iIs Included when recelvable.
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East Strest Aris

Notes to ithe Financlal Statements - continued
for the Year Ended 31 March 2023

2,

ACCOUNTING POLICIES - continued

Charltable funds

Income from charitable aclivities, which includes grants, rent and other Income is Included when
recelvable and accounted for when earned, except when donors condilions have not been f{ulfilled,
then the Incomae is include in creditors as deferred Income.

Expenditure

Expenditurs Is recognlsed once there is a legal or constructive obfigation to transfer economic benefit
to a third party, it Is probable that a transfer of economic beneflts will be required in seftlement, and the
amount of the obligation can be measured reliably.

Expenditure is classified by aclivity. The cosis of each activity are made up of the tolal of direct costs
and shared costs, Including support costs Invelved in undertaking each activity. Direct costs
attributable to a single actlvily are allocated direclly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activily are apportioned
between those acllvilles on a basis conslstant with the use of resources. Central staff costs are
allocated on the basis of time spsen!, and depreciation charges are ailocated on the portion of the
asset's use. '

Tangible fixed assets
Deprsclation is provided at the following annual rates in order to write off each assel over its estimated
useful life.

Tangible fixed assets are initially measured at cost and subsequenfly measured at cost or valuation,
net of depreciation and any Impairment Josses,

Depreclation Is recognised so as to write off the cost or valuation of assets less their residual values
over thelr useful lives on the following bases:

Freehold land and buildings 2%, 2.5% and 5% straight line
Tenants Improvements Straight line over the tease term
Leasshold Improvements 7 years straight line

Fixtures and fittings 20% reducing balance
Computar equipment 3 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrylng value of the asset, and Is recognised In the statement of financlal activities.

Impalment of flxed assets
At each reporting end date, the charity reviews the carrying amounts of Its tangible assets to determine
whether there Is any Indication that those assets have suffered an Impalrment loss, If any such
Indicailon exists, the recoverable amount of the asset Is estimated in order to determine the extent of
the impairment loss (if any).

Financlal instruments
The charity has elected to apply the provisions of Sectlon 11 'Baslc Financlal Instruments' and Section
12 'Other Financlal Instruments issues’ of FRS 102 to all of its financial Instruments.

Financial instruments are recognised in the charity's balance shest when the charity becomes party to
the contractual provisions of the instrument.

Financlal asseis and liabilitles are offsel, with the net amounts presenied In the financial statements,

when there Is a legally enforceable right to set off the recognised amounts and there is an intention to
sefile on a net basls or to realise the asset and seftle the liability simultansously.
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East Street Arts

Notes to the Financial Statements - continued

for ihe Year Ended 31 March 2023

2,

ACCOUNTING POLICIES - continued

Taxatlon

East Streel Arls Is conskdered o pass tesfs set ouf in Paragraph 1 Schedule 6 of the Finance Act
20210 and therefore It meets the deflnitlon of a charitable company for UK corporation tax purposes.
Accordingly, the company is potentially exempt from taxation in respect of income or capltal gains
recelved within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
2566 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
exclusively {o charitable purposes.

Penslon costs and other post-ratirement benefits

The charitable company operates a deflned contribution pension scheme. Contributions payable to the
charitable company's penslon scheme are charged to the Statement of Financial Activities in the
period to which they relate.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand
Cash at bank and in hand Includes cash and short term highly liquld investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.

Craditors
Short term creditors are measured at the transaction price.

Baslc financlal assets

Baslc financlal assels, which include debtors and cash and bank balances, are Initlally measured at
transaction price including transaction costs and are subsequently carrled at amortised cost using the
offactive interost method uniess the arrangement constitutes a financing transactlon, where the
transaction is measured at the present value of the future recelpls discounted at a market rate of
interest. Financlal assets classlified as recelvable within one year are not amortised.

Baslc financlal labllitles

Basic financlal liabllitles, including creditors and bank loans are Initially recognised at transactlon price
uniess the arrangement constitutes a flnancing transaction, where the debt instrument is measured at
the present value of the future payments discounted at a markst rate of interest. Financia! liabilities
classified as payable within one year are not amortised.

Dabt Instruments ars subsequently carrled at amoriised cost, using the effective Interest rate method.

Trade creditors are obligatlons to pay for goods or services thal have been acquired in the ordinary
course of operations from suppliers. Amounts payable are classified as current liabilitles if payment is
due within one year or less. If nof, they are presented as non-current liabilitles. Trade creditors are
racognised Inltially at transaction price and subsequenily measured at amortised cost using the
effective Interest method.

Deracognition of financial liabliitles

Financial liabillties are derecognised when the charily's contractual obligations explre or are discharged
or canceliad.

Employee beneflts

The cost of any unused hollday entittement Is recognised in the perlod In which the employee's
services are recelved.

Termination benefits are recognised Immediately as an expense when the charlty is demonsirably
committed to terminate the employment of an employee or te provide termination benefils.

Retlrement benefits
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East Street Arls

Notes to the Financlal Statements - continued

for the Year Ended 31 March 2023

2.

ACCOUNTING POLICIES - continuad

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall
dus.

Key sources of astimatlon uncertainty

Impairment of assets

Whers there are indications of impalrment, management performs an Impalrment test. For trade
debtors this may simply be a review of the age profile of the deblors against the relevant payment
terms and consideration of the debtors' payment history. Any other relevant factors, of which
management are aware, wlll alsc be considered, together with comparison of historical impalrment
provisions against actual outcomes.

Tanglible fixed assets and depreciation

In order to implement the charlty's accounting policy In respect of tangible fixed assets, management
has to estimate the useful life of each category of such assels, determine which calegory Indlviduai
assels belong, estimate the possiblility and amount of resldual values and allocate the cost of some
assets between thelr major components, when such componenis have different useful lives,
Management relles on industry knowledge, local facts, commonly used accounting practices, pricr
experisnce, specialist/professlonal advice (both current and historic) and any other relevant information
which they are aware of, in order to make these estimates.

DONATIONS AND LEGACIES

2023 2022
as
restated
£ £
Danations 30 16,751
Gift ald 50 650
Grants 205,289 202,865

205,369 219,266

Granis recelved, Included in the above, are as follows:

2023 2022
as
restated
£ £
Leeds City Council - Arts@Leeds Grant 45,000 45,000
Art Councll England - NPO Grant 160,289 167,865
205,289 202,865
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East Sireot Arts

Notes to the Financlal Statements - contlinued
for the Year Ended 31 March 2023

4. OTHER TRADING ACTIVITIES

Other Income

5. INVESTMENT INCOME

Deposit account Interest
Co-op dividend and interest

6. INCOME FROM CHARITABLE ACTIVITIES

Actlvity
Income from charitable
activities Core
Grants Natfonal grants
Rent of studio space Rent of studio space
Donations and recharges
from temporary space
programme Temporary spaces
Grants Reglonal grants

Grants recelvad, Included in the above, are as follows:

Grants

2023 2022
as
restated
£ £
70,519 63,478
2023 2022
as
rostated
£ £
9,896 807
- 7
9,896 814
2023 2022
as
restated
£ £
187,016 8,165
241,126 373,555
119,985 182,032
476,392 535,391
10,658 20,000
1,035177 1,117,143
2023 2022
as
restated
£ £
251,784 393,655
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East Street Arts

iNotes to the Financlal Siatements - conflnued
for the Year Ended 31 March 2023

7. OTHER INCOME

2023 2022
as
restated
£ £
Business continuity grants - 252,143
Klickstarter grants 22,356 34,685
22,356 286,828
8. CHARITABLE ACTIVITIES COSTS
Direct Support
Costs (see  cosis (see
note 9) note 10) Totals
£ £ £
Charitable activities 2,069 362 2,431
Core 332,557 57,357 389,914
Temporary spaces 461,141 2,736 463,877
Studlo spaces 139,879 2,831 142,810
Ofther projects 722,735 41,115 763,850
Art hostel 357,039 63 357,102
2,015,420 104,564 2,119,984
9. DIRECT COSTS OF CHARITABLE ACTIVITIES
2023 2022
as
restated
£ £
Staff costs 660,287 580,113
Project expenses 187,593 89,577
Direct costs 385,605 257,882
Other staffing costs 38,726 14,401
Programme costs 290,754 131,364
Bad and doubtful debts 22,874 7,868
Irrecoverabie VAT 43,551 20,599
Premises cosls 214,298 139,970
Artists fees 7.261 15,785
Depreclation 114,886 103,590
Interest payable and similar charges 49,185 24,278

2,015,420 1,385,427
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East Street Arls

Notes {o the Financlal Statements - continued
for the Year Ended 31 March 2023

10.

".

12,

SUPPORT COSTS
Govemance
Management costs Tolals
£ £ £
Charitable activitles 362 - 362
Core 10,710 46,647 57,357
Temporary spaces 2,610 126 2,736
Studio spaces 2,931 - 2,931
Other projects 41,115 - 41,115
Art hostal 63 - 63
57,791 46,773 104,564
NET INCOME/(EXPENDITURE)
Net Income/{expenditure) Is stated after charging/(crediing):
2023 2022
as
restated
£ £
Audlt and accountancy 11,300 15,327
Dapraciation - owned assets 114,887 103,589

TRUSTEES' REMUNERATION AND BENEFITS
Trustaes’ expenses

Clare Price was pald £550 (2022: £550) for work undertaken on CLLD programme scoping.

Minoti Parlkh recelved £8,000 (2022; £NIL) in relation to designing and dalivering a culture programme.
Furthermore, she received £1,800 (2022: £NIL)} for asslsting In the recruitment of the new Execultive
Director,

None of the other trustees (or any persohs connected with them) recelved any remtineration or
benefits from the charify during the year.

13. STAFF COSTS

2023 2022
as
restated
£ £
Wages and salarles 596,189 523,698
Soclal security costs 47,321 41,163
Other penslon cosis 16,767 15,252

660,287 580,113

The average monthly number of employass during the year was as follows:

2023 2022
as
restated
Employees 27 20

No employees received emcluments In excess of £60,000.
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East Streei Arts

Notes to the Financlai Statements - confinued
for the Year Ended 31 March 2023

13. STAFF COSTS - continuad

During the year the total remuneration pald to key management personnel was £113,986 (2022

£122,789).
14, COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total
fund funds funds
as restated
£ £ £

INCOME AND ENDOWMENTS FROM
Donatlons and legacles 219,266 - 219,266
Charltable activities
Core 6,165 - 6,165
National granis 71,876 301,679 373,655
Rent of studlo space 182,632 - 182,032
Temporary spaces 535,391 - 535,391
Reglonal grants - 20,000 20,000
Other trading activities 52,837 10,841 63,478
Investment Income 814 - 814
Other income 286,828 - 286,828
Total 1,355,009 332,520 1,687,529
EXPENDITURE ON
Charltable actlvitles
Charitable activities - - -
Core 95,683 346,847 442,530
Temporary spaces 346,396 - 346,396
Studio spaces 121,305 - 121,305
Other projects 355,442 - 365,442
Art hostel 167,875 31,507 189,382
Total 1,076,701 378,354 1,455,055
NET INCOMENEXPENDITURE) 278,308 (45,834) 232,474
Transfers betweean funds 88,986 (88,986) -
Net movemant In funds 367,294 (134,820) 232,474
RECONCILIATION OF FUNDS
Total funds brought forward
As praviously reported 1,058,660 2,677,199 3,735,859
Prlor year adjustment (43,883) - (43,883)
As restatad 1,014,777 2,677,199 3,691,976
TOTAL FUNDS CARRIED FORWARD 1,382,071 2,642,379 3,924,450

Page 33




East Sirest Arts

Notes to the Financlal Statements - continued
for the Year Ended 31 March 2023

15, PRIOR YEAR ADJUSTMENT

A prior year adjustment has been made due to an identified amount of £43,883 wrongly included as
accrued income that relates to before 31 March 2021. There Is no Impact on the surplus or defeclt In
elther year but reduces nel reserves In 2021, 2022 and 2023 by £43,883.

16. TANGIBLE FIXED ASSETS
Improvernents  Fixtures

Freehold to and
property property fittings
£ £ £
COST
At 1 April 2022 3,388,690 71,603 184,731
Additions 9,438 - 13,180
Disposals - - -
At 31 March 2023 3,398,129 71,603 197,911
DEPRECIATION
At 1 April 2022 424,528 852 40,030
Charge for year 69,905 10,229 31,162
ElimInated on disposal - - -
At 31 March 2023 494,433 11,081 71,192
NET BOOK VALUE
At 31 March 2023 2,903,696 60,522 126,719
At 31 March 2022 2,964,162 70,751 144,701
Tenants Computer
Improvements aqulpment Totals
£ £ £
COST
At 1 April 2022 142,555 76,016 3,863,585
Additions - - 22,619
Disposals {13,804) - {13,804}
At 31 March 2023 128,751 76,016 3,872,410
DEPRECIATION
At 1 Aprll 2022 140,327 73,544 679,281
Charge for year 2,228 1,362 114,887
Eliminated on disposal (13,804) - (13,804)
At 31 March 2023 128,752 74,906 780,364
NET BOOK VALUE
At 31 March 2023 (1) 1,110 3,092,046
At 31 March 2022 2,228 2,472 3,184,314

The Unity Trust Bank PLC have a legal charge on the property known as Patrlck Studios, St Mary's
Lane, Leeds, 1.89 7EH dated 18th March 2020 pursuani {o Chapter A1 Part 25 of the Companies Act
2008, The properly had a carried forward value of £1,216,507 {2022; £1,155,187) at the year end.
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East Street Arls

Notes to the Financlal Statements - continued
for the Year Ended 31 March 2023

16. TANGIBLE FIXED ASSETS - contlnued

The Unity Trust Bank PLC alsc have a legal charge on the property known as New York Studios, New
York Road, Leeds, LS9 7DW dated 18th September 2018 pursuant to Chapter A1 Part 25 of the
Companies Act 2008. The property had a carried forward value of £511,719 (2022: £522,986) at the
year end.

17.  FIXED ASSET INVESTMENTS

Unlisted
investments
£

MARKET VALUE
At 1 April 2022 and 31 March 2023 413
NET BOOK VALUE
At 31 March 2023 413
At 31 March 2022 413

|

There were no Investment assets outslde the UK.

The charlty purchased £50 of invesiment on 19 September 2007 which was allocated Into the Phone
Co-op share capital account. The charity receives dividends as a percentage on thelr call expenditure
and interest as a percentage of their investment which is refalned within their investment share capital
account.

18. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
as
restated
£ £
Trade debtors 110,196 27,706
Cther debtors 66,943 157,645
Prepayments and accrued Income 34,469 16,340
211,608 201,691
19. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
as
rastated
£ £
Bank loans and overdrafts (see note 21) 31,907 30,389
Trade creditors 60,974 30,696
Social security and other taxes 12,407 9,802
Other creditors 20,421 19,930
Accruals and deferred income 65,289 33,936
180,998 124,753
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East Straot Arls

Notes te the Financlal Statements - continued
for the Year Ended 31 March 2023

20. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2023 2022
as
restated
£ £
Bank loans (see note 21) 690,365 700,638
21. LOANS
An analysis of the maturity of loans Is given below:
2023 2022
as
restated
£ £
Amounts falling due within oneg year on demand;
Bank loans 31,807 30,389
Amounts faliing due in more than five years:
Repayable by instalments:
Eank loans more 5 yr by Instal 690,365 700,638

A loan from Unity Trust Bank PLC, secured by way of legal charge on the properties known as New
York Studlos, New York Road, Leads, LS 9 7DW and Patrick Studios, St Mary's Lane, Leeds, LS9
7EH. The Charity has a fixed repayment schedule in place with the loan fo be repaid In full by March

2040,
22. MOVEMENT IN FUNDS
Net
movemaent At
At 1/4/22 in funds 31/3/23
£ £ £

Unrestricted funds
General fund 1,382,071 (332,622) 1,049,449
Restricted funds
Capltal Project 1,160,657 {(39,676) 1,120,981
Barkston Ceramics 6,200 (2,090) 4,110
MARYS Capital Project 455,890 (22,589) 433,301
Programme CLLD 5,069 (5,069) -
ACE Conventlon House 319,509 (19,930) 299,579
Leeds CC Conventlon House 82,535 1,800 84,335
Programme GUILD 82,086 (82,086) -
WYCA Bike Shed 5,000 (5,000) -
Add Fuel 27,279 (3,317) 23,962
Art Hostel Commisslons 13,892 {(2,978) 11,014
Art Hostel Refurblshment 138,443 (28,0086) 115,437
WYCA 9,688 (9,688) -
Garfleld Weston 143,507 (142,892) 615
Haribo Happiness 574 4,426 5,000
DCMS - CRF Grant Round One 91,950 (91,950) -

2,542,379 (444,045) 2,098,334
TOTAL FUNDS 3,924 450 {776,667) 3,147,783
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East Street Aris

Notes to the Flnanclal Statements - continued

for the Year Ended 3 2023

22,

MOVEMENT IN FUNDS - continued

Net movement In funds, Inciuded in the above are as follows:

Unrastricted funds
General fund

Restrlcted funds

Capital Project

Barkston Ceramics

MARYS Capltal Project
Programme CLLD

ACE Convention Housa
Leeds CC Convention House
Programme GUILD

WYCA Blke Shed

Add Fuel

Art Hostel Commissleons

Art Hostal Refurblshment
WYCA

Garfield Weston

Harlbo Happiness

DCMS - CRF Grant Round One

TOTAL FUNDS

Incoming Raescurces  Movement

resources expsended in funds
£ £ £

1,155,427  (1,488,049) (332,622)

- {39,676) (39,676)

- {2,080) (2,090)

- (22,589) (22,589)

- {5,069) (5,069)

- {19,930) {19,930)
1,800 - 1,800

180,828 (262,914) (82,086)

- {5,000) {6,000)

- {3,317) {3,317)

- {2,978) {2,978)

- {23,008) (23,008)

- (9,688) {9,688)

262 (143,154} {142,892)
5,000 (574) 4,426

- {91,950} {91,950}

187,890 (631,935) {444,045)

1,343,317 (2,119,984} {776,667)
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East Strest Arts

Notes to 1 Inanclal Statements - continued
for the Year Ended 31 March 2023

22,

MOVEMENT IN FUNDS - continued

Comparatlves for movement In funds

Prior Net Transfers
year movement hetween At
At 1/4/21 adjustment in funds funds 31/3/22
£ £ £ £ £

Unrestricted funds
General fund 1,058,660 {43,883) 278,308 88,986 1,382,071
Restricted funds
Capital Project 1,189,337 - (28,680) - 1,160,657
DCMS - CRF Grant
Round Two - - 88,986 (88,986} -
Barkston Ceramics 8,773 - (2,573) - 6,200
MARYS Capltal Project 455,890 - - “ 455,890
Programme CLLD - - 5,069 - 5,068
ACE Conventlon House 343,221 - (23,712) - 319,509
Leeds CC Convention
House 82,635 - - - 82,535
Programme GUILD 45,529 - 36,557 - 82,086
WYCA Bike Shed 5,000 - - - 5,000
Add Fuel 27,279 - - - 27,279
Art Hostel Commissions 13,902 - - - 13,992
Art Hostsl
Refurbishment 149,950 - (11,507} - 138,443
Power to Change 12,550 - (12,550} - -
WYCA 9,688 - - - 9,688
Garfisld Weston 165,749 - (22,242) - 143,507
Harlbo Happlness 5,000 - {4,426) - 574
DCMS - CRF Grant
Round One 162,708 - (70,756) - 91,850

2,677,199 - (45,834) (88,986) 2,542,379
TOTAL FUNDS 3,735,859 (43,883) 232,474 - 3,924 450

Page 38




East Street Aris

Notes fo the Financlal Statements - continued
for the Year Ended 31 March 2023

22, MOVEMENT IN FUNDS - continued
Comparative net movement In funds, Included In the above are as follows:

Incoming Resources  Movement

resources expended in funds
£ £ £
Unrestricted funds
General fund 1,356,009  (1,076,701) 278,308

Restricted funds

Capltal Project (28,680) (28,680)

DCMS - CRF Grant Round Two 118,421 (29,435) 88,986
Barkston Ceramics - (2,673) {2,573}
ARG Restart Grant 20,000 (20,000) -
Programme CLLD 10,841 (5,772) 5,069
ACE Convention House - (23,712) (23,712)
Programme GUILD 183,268 (146,701) 36,557
Art Hoste! Refurblshment - (11,507} {11,507)
Power to Change - (12,550) {12,550)
Garfield Weston - (22,242) (22,242)
Harlbo Happiness - (4,426) {4,426)
DCMS - CRF Grant Round One - (70,756) (70,756)
332,520 (378,354) (45,834)
TOTAL FUNDS 1,687,529  (1,455,065) 232,474
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East Strest Arls
Notes to the Financla| Statements - contlnued

for the Year Ended 31 March 2023

22,

MCVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position [s as follows:

Unrestricted funds
General fund

Restricted funds
Capital Project

DCMS - CRF Grant
Round Two

Barkston Ceramics
MARYS Capital Project
AGE Convention House
Leads CC Convention
House

Programme GUILD
WYCA Bike Shed

Add Fuel

Art Hostel Commisslons
Ari Hostel
Refurbishment

FPower to Change
WYCA

Garfleld Weston
Harlbo Happiness
DCMS - CRF Grant
Round One

TOTAL FUNDS

Prior Net Transfers

year movemsent belween At
At 1/4724 adjusiment In funds funds 31/3/23

£ £ £ £ £
1,058,660 (43,883) (54,314) 88,986 1,049,449
1,189,337 - (68,358) - 1,120,981
- - 88,986 (88,986) -
8,773 - {4,663) - 4,110
455,890 - (22,589) - 433,30
343,221 - (43,642) - 299,579
82,535 - 1,800 - 84,335
45,528 - (45,529) - -
5,000 - (5,000) - -
27,279 - (3,317) - 23,962
13,092 - (2,978) - 11,014
149,950 - (34,5613) - 115,437
12,550 - {12,550) - -
9,688 - {9,688) - -
165,749 - {165,134) - 615
5,000 - - - 5,000
162,706 - (162,706) - -
2,677,199 - (489,879) (88,986) 2,098,334
3,735,859 {43,883) (544,193) - 3,147,783
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