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EAST STREET ARTS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2022

The trustees present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's goveming document, the Companies Act 2008 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"

(effective 1 January 2019).

Objectives and activities
East Street Arts' charitable objectives are to advance education amongst the public in appreciation and practice of
the arts, in particular by promoting artistic activities within Leeds and Yorkshire.

The charity is constituted to promote artistic activities by supporting and educating visual artists; engaging in
advocacy for the visual arts in the public arena and the development of an artistic programme that engages with
public audiences. The charity works in partnership with other arts organisations throughout the city, region, UK and
internationally. ESA has a good relationship with its key stakeholders — Leeds City Council and Arts Council England
(ACE), who both provide regular funding. ESA has been a National Portfolio Organisation with the Arts Council for
seven years and a Sector Support Crganisation for four years,

ESA maintains an ongoing Critical Programme, which incorporates an interaction between the organisation, artists
and audiences. ESA supports visual arts practitioners working across disciplines through providing access to
workspaces, professional development and training, opportunities to make and show new work and access to
resources, information and facilities. As well as relating directly to artists and audiences ESA also contributes to the
infrastructure of the sector and is actively involved in advocacy work locally and nationally.

We are led by our Vision, Values and Mission:

Vision
To support artists to make a difference every day.

Values
+ Nurture and Learning: Everyone involved reaches beyond their potential.

. Entrepreneurialism and Circular Economy: Creativity and resilience through actively caring for our
environments,

. Proactive: Take action, find solutions, leam from mistakes and go that extra mile.

. Unconventional: concrete results through innovative, experimental and radical approach.

Mission
To deliver outstanding and bespoke support for artists who have the talent, energy, ideas and determination to
engage audiences and participants in relevant and quality activities that change our environment, our thinking and

our lives.

This mission is delivered by:

. Providing safe and affordable studios for a diverse range of artists in both temporary and permanent
environments.

. Delivering bespoke Artist Support across everything we do, including tailored mentoring, residency
programmes, training, organisational development support and opportunities to develop new work that
reaches new audiences for arts and culture.
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. Leading on the Neighbourhood Plan for Mabgate, Lincoln Green and Burmantofts that will be the UK’s first
art-led Neighbourhood Plan and will support residents to learn about planning and development in order to
engage in policy that could impact the places in which they live.

. Focusing on leamning programmes which target adults with protected characteristics, especially with
disabilities.

Producing award-winning, contemporary public art commissions that engage local communities in art
activities and promote better wellbeing in some of the city’s most forgotten neighbourhoods.

+ Work nationally to disseminate our skills and share practices through GUILD - our artist support programme
that will support thousands of artists over the five years of the project.

. Offer accessible or free events and actively seek new audiences for our public programme.

Actively promote the diversity of cultures in our society by working with artists across a broad spectrum of
backgrounds and supporting artists who may be at threat of not sustaining a livelihood in the sector.

Increasing our asset base through capital developments including: the establishment of a new arts and
technology space that offers much needed resources for artists and new public space for our local
neighbourhood; the purchase and development of the old presbytery next door to Patrick Studios for the Art
Hostel 2, which opened in February 2022,

.

Providing employment and development opportunities for peaple at emerging and mid-career level.

Researching and developing cutting-edge solutions to the economic disparity and precarious housing
circumstances of a large volume of independent artists.

Advancing academic research and evaluation methods within the arts and culture sector by hosting and
supporting collaborative PhD's and feeding into important national evaluation campaigns.

« Being organisationally robust by having a suitably gualified and experienced staff team to meet the needs
of the organisation, enhanced by appropriate freelance expertise and supported by a Board of Trustees
with an appropriate range of knowledge and experience.

Achievements and performance
Throughout 2021-2022 financial year, East Street Arts continued to achieve key successes across all areas of our
work in spite of the obstacles we faced due to the coronavirus pandemic and the variating lockdowns.

Covid-19 Challenges

The major challenges were always the limitations on face to face delivery and the delays caused by covid-19
outbreaks among staff, freelancers and artists. Our teams limited audience numbers in closed spaces to ensure
social distancing and safe interaction in the space; therefore, our audience figures for in person activities were down
for some activities. However, the number of in-person activities across our studio spaces were quite robust and
engaged a sizeable number of people with arts programming. We increased the number of people we engaged
remotely via online platforms,

This financial year whilst better than last year saw one of our key income generators still being severely impacted by
the pandemic. The opening of the Art Hostel was further detayed which meant we spent money on maintaining the
Art Hostel and not generating any income. 2021 saw persistent uncertainty around the hospitality sector which was
largely non-operational during the first half of 2021. The Art Hostel finally opened in February 2022 and we will be
gradually working towards a full year of operation barring no major disruptions.
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Our Covid Recovery Journey
We received an additional boost from the Arts Council Recovery Grant Round 2 and received a recovery grant from
the LCC Culture team which helped with offsetting the cost of the Art Hostel. We rolled out activities in Convention

House and upgraded its facilities using the Garfield Weston Covid support grant.

After a dip in availability of properties because of stoppages across the sector caused by the pandemic, our
Meanwhile Spaces’ acquisitions grew this year. We acquired new spaces in Leeds that we were able to offer to
Yorkshire-based artists. The debt owed on our meanwhile spaces was reduced over this period by £100,000. Our
activities and occupation of a number of our temporary spaces led to ESA qualifying for a series of Business
Continuity Grants provided by central government as part of their Covid-19 recovery measures, and £1 millien has

been raised to date.

Financial review

The statement of financial activities shows the total incoming resources for the year of £1,687,529 and a net income
over expenditure of £232,474. As in the prior year the income being carried forward was higher than in earlier
periods due to various projects being delayed due to the pandemic.

The total reserves stand at £3,968,331 which is represented by £2 542,379 restricted funds and £1,425,952
unrestricted funds. Of the £3,968,331 total funds, £3,184,726 is represented by tangible fixed assets of the charity.

Of the funds we are carrying forward £490,890 have been earmarked for projects which will be undertaken in the
next financial year of which £112,435 is for spending against designated funds and £378,455 against restricted
funds committed to specific projects. Other funds are carried forward in accordance with the charity's reserves
policy outlined below.

Core funding from Arts Council England was £157,865 and the charity continued to benefit from core funding from
Leeds City Council of £45,000. Income from studio rentals was £182 032, which was £46,328 higher than the
previous year due to rental income returning to pre-pandemic levels. The donation income principally associated
with the temporary space initiative was £535,391 (up £54,114 on previous year).

The major expenditure costs were staff costs £580,113 and the temporary space initiative rates of £265,941. The
debtors were £245,574 at the year-end.

Reserves Policy and Going Concern
The Trustees have reviewed the charity’s needs for reserves in line with the guidance issued by the Charity

Commission.

The Trustees believe that a prudent level of Unrestricted Reserves would be in the region of £400,000. This would
enable the charity to have the financial resources to meet various redundancy and other specific liabilities of
approximately £200,000 which would crystallise if its funding were to be withdrawn and it was unable to continue
operating, together with an allowance of £200,000 to enable the charity to respond flexibly to appropriate initiatives
which might be identified outside of its annual budgeting process or to cover any large repair bills for the three
buildings the charity owns.

A number of maintenance projects have been identified in relation to Patrick Studios in particular which will require
carrying out in 2022 — 2023.

East Street Arts currently holds unrestricted general reserves at 31 March 2022 of £931,194 (excluding the above
reserves), which includes designated unrestricted reserves of £162,435. Of the remaining funds £396,000 have
been ring fenced for the following areas of the charity's activities over the next two years: GUILD Seed Funding
£100k, Artist Support £216k and £80k for the Art Hostel project.




EAST STREET ARTS

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Risk Management
The trustees actively review the major risks which the charity faces on a regular basis and have a defined reserves

policy considered appropriate to foreseeable contingent needs. A risk register is reviewed at every board meeting
which considers reports on matters connected with finance, performance and operating risks. The trustees have
also examined other operational and business risks faced by the charity including health and safety, and confirm
that they have established systems to mitigate the significant risks, including a comprehensive policy document and
agreed system and procedure on Health and Safety.

The key risks that our risk review process has revealed are the ongoing challenges of managing standstill funding,
access to property and changes to business rates undermining the Temporary Space Programme, the demands of
maintenance and upkeep on owning and operating several venues and the challenges of operating within the social
and economic constraints of the Covid-19 pandemic. Mitigating strategies are in place at the highest level to support
and offset risks, including long-term contingency planning, the development of the charities’ owned assets and a
flexible approach to programming that allows us to respond to external impacts.

The Trustees have a risk management strategy which comprises:
. an annual review of the principal risks and uncertainties that the charity and its subsidiaries face as laid out

in the risk register.
« the establishment of policies, systems and procedures to mitigate those risks as laid out in the risk register.

. the implementation of procedures designed to minimise or manage any potential impact on the charity

should those risks materialise.
. detailed and effective business planning in the purchasing of assets that ensures the business model for

those assets is sustainable.

Structure, governance and management

East Street Arts (ESA) is a registered charity, constituted as a company limited by guarantee and is therefore
governed by a Memorandum and Articles of Association. The company was incorporated on 15 July 1998 and in the
event of the company being wound up, members are required to contribute an amount not exceeding £1.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

C Price

R Gillam

C Burrow (Resigned 1 September 2021)
B Kukadia-Moran

N Greenan (Resigned 21 May 2021)

C Arnold

R Barradas Simoes

J Brady

M Parikh

N Ramshaw

M Wilscon

L lredale (Appeinted 19 May 2021)

K O'Hare (Appeinted 13 May 2021)

S Sambhi (Appointed 1 September 2021)

Under the requirements of the Memorandum and Afticles of Association the members of the Management
Committee are elected to serve for a period of three years after which they must be re-elected at the next Annual
General Meeting.
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The delegation of day-to-day responsibility for the provision of services rests with the two operational directors, who
ensure that the charity delivers the services specified and that targets are met for all stakeholders. Senior Managers
support and report into the operational directors on a weekly basis, and lead on specific areas of the charities’
activities including Programme, Artist Support, Business Development and Fundraising, Spaces for Artists,
Marketing, Finance and the Art Hostel.

The operational directors review the pay of employees annually in line with peer organisations of a similar size and
consider responsibility levels, the Real Living Wage and inflation as well as affordability. The recommended pay
increases are included in the annual budget that is taken to the Finance Sub Committee for approval where salaries

are discussed in more detail.

The Key Senior Staff who were employed during the
year were :

J Wakeman (Enterprise Artistic Director)

K Watson (Programme Artistic Director)

J Atkinson (Financial Controller)

ESA has a Board, the members of which are the Company Directors and Charity Trustees, who meet at three-
monthly intervals and are responsible for the strategic direction and policy of the charity. The members are drawn
from a variety of professional backgrounds bringing diverse skills to the work of the charity. The Company Secretary
also attends the Committee Meetings but has no vaoting rights.

Trustees undergo an orientation to brief them on their legal obligations under charity and company law, the Charity
Commission guidance on public benefit, inform them of the content of the Memorandum and Articles of Association,
the committee and decision-making processes, the business plan and recent financial performance of the charity.

Board members are supported by access to external advice, resources and training from a range of sources and
are encouraged in training and development.

Pay Policy for Senior Staff

The charity reviews its senior staff remuneration on an annual basis which is carried out by a member of the board
of directors for each member of the Senior Management Team. In view of the nature of the charity, the directors
benchmark against pay levels in other art council funded visual arts organisations.

Public Benefit
The principal aspects through which public benefit (as defined in English Charity Law and in keeping with the
company's status as a registered charity), resulted from activity during the year were:
. The provision of studios and facilities for producing art, at cost or significantly below market rates, to peaple
seeking to develop artistic skills and practices.
. The provision of education, knowledge and skills in furtherance of the practice and appreciation of the arts,
and particularly the visual arts.
. The provision of an accessible programme of art events, open to the public and free of charge.
. The promotion of the visual arts in general through advice and support to practitioners and through
advocacy.
The charitable company’s trustees believe they have complied with their duty to have regard to guidance on public
benefit published by the Charity Commission in exercising their powers or duties.

Staffing
The staff team was led by two Directors and a growing team of 30 members of staff. We are diversifying our

workforce and continuing to employ artists at every level of our operations.

Our last staff survey revealed:
. 80% of staff are practising artists who receive professional support from the organisation
« Our staff age group is from 20 to 64
. 23% of staff members have shared that they have a disability or long-term health conditions.
« 26% of staff members are either mixed race across different ractal groups or Black Caribbean, Black African
and Asian.
« 23% of staff members shared they are LGBTQ+.
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We struggled to recruit staff for some of our roles since the decline in available staff in the wider workforce including
the arts. We however successfully recruited for a number of new roles across the Spaces, Artist Support, Public Art
and Art Hostel. The Art Hostel's volunteer programme was up and running again, with 8 local volunteers recruited
up to March 2022 with 5 Live-In volunteers, plus 5 successful DWP Kickstart placements undertaken.

Environmental Commitment

Alongside a set of artistic programmes addressing climate change, we resumed our administrative management
and assessment of our carbon footprints with our annual environmental report and submission to Julie's Bicycle
having caught up after a two-year gap. We are now confident moving forward with a new recording and reporting

template and tools to gather the data we need.

As part of our organisation's environmental aims we have developed 5 environmental pledge warking groups across
our staff team to each take on an area of relevance that supports our sustainability aims as a green organisation.
The pledge groups look at digital sustainability, green gentrification, supply chains, green practices and ACE
reporting. The groups meet to undertake activities, research and tasks supporting each group’s focus.

Related Parties

Insofar as it is complementary to the charity's objects, the charity is guided by and has input into both local and
national arts and related policy development. East Street Arts is a National Portfolic Organisation and Sector
Support Organisation, funded by Arts Council England and through this has agreed objectives in respect of the
funder’s priorities in delivering strategic support to the visual arts. Leading staff members sit on a range of relevant
steering groups and Boards and attend conferences/seminars dealing with arts policy development and artist
support provision, nationally and locally. ESA also receives core funding from Leeds City Council.

Statement of trustees' responsibilities

The trustees, who are also the directors of East Street Arts for the purpose of company law, are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company far that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Haigh & Co were the charitable company's auditor and have expressed their willingness to continue in that capacity.
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EAST STREET ARTS

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF EAST STREET ARTS

Opinion

We have audited the financial statements of East Street Arts (the ‘charity’) for the year ended 31 March 2022 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the
financial statements, including significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of lreland {United
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2008,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to going concetn
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material migstatements in respect of irregularities including

fraud.

The risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting
from error, as fraud may involve deliberate concealment by, for example, forgery or intentional misrepresentations or

through collusion.

By focusing on material amounts and disclosures and using a risk-based approach, we have a reasonable chance
of detecting material misstatements due to irregularities including fraud. However, due to the sampling method of
testing, as allowed by auditing standards, we cannot guarantee that, if such irregularities, including fraud are
present within the company's financial system, our audit will detect all of them.

Robust internal controls operated by the charity can increase the detection of such irregularities, but this is not
always present in small to medium sized charities.

-10-
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Our approach was as follows:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the company and
determined that the most significant are those that relate to the reporting framework (FRS 102 and the Charities Act
2011). We communicated the identified laws and regulations throughout our team and remained alert to any
indications of non-compliance throughout the audit.

Audit procedures performed by the engagement team to detect irregularities, including fraud from instances of non-
compliance with laws and regulations included:

. Discussions with management, including consideration of known or suspected instances of non-compliance
with laws and regulations.

-

Challenging assumptions and judgements made by management in its significant accounting estimates that
involved making assumptions.

Testing any transactions entered that are outside of the normal course of the charity's affairs.

Reviewing recent correspondence with the company's legal advisors to ensure that it aligns with any
conclusions drawn in respect of any outstanding or uncertain legal matters,

However, the primary responsibility for the prevention and detection of fraud still rests with both those charged with
governance of the entity and the management team.

A further description of our responsibilities is available on the Financial Reporting Counci's website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and the regulations made under section 154 of that Act. Our audit work has been undertaken so
that we might state to the charitable company's trustees those matters we are required to state to them in an
Auditor's Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its trustees, as a body, for our audit work, for this
report, or for the opinions we have formed.

Mrs W M Haigh (Senior Statutory Auditor)
for and on behalf of Haigh & ;Y * 30"“” A
Chartered Accountants
Statutory Auditor Grange Cottage
Womersley
Doncaster
DN6 9BW

Haigh & Co is eligible for appointment as auditor of the chatity by virtue of its eligibility for appointment as auditor of
a company under section 1212 of the Companies Act 2006.

-1 -



EAST STREET ARTS

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2022 2022 2022 2021 2021 2021
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 219,266 - 219,266 211,483 - 211,483
Charitable activities 5 795,464 321,679 1,117,143 712,797 671,036 1,383,833
Other trading activities 4 52,637 10,841 63,478 74,218 2,050 76,268
Investments 6 814 - 814 284 - 284
Other income 7 286,828 - 286,828 965,018 - 965,018
Total income 1,355,009 332,520 1,687,529 1,963,800 673,086 2,636,886
Expenditure on:
Charitable activities 9 1,076,701 378,354 1,455,055 1,195,753 275,983 1,471,736
Net incoming/(outgoing)
resources before transfers 278,308 (45,834) 232,474 768,047 397,103 1,165,150
Gross transfers between
funds 13 88,986 (88,988) - 152,353 (152,353) -
Net income/(expenditure) for
the year/
Net movement in funds 367,294 (134,820) 232,474 920,400 244 750 1,165,150
Fund balances at 1 April 2021 1,058,658 2,677,199 3,735.857 138,257 2,432,449 2,570,706
Fund balances at 31 March
2022 1,425,952 2542379 3,968,331 3,735,856

1,058,657

2,677,199

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities alsc complies with the requirements for an income and expenditure account

under the Companies Act 2006.

-12-



EAST STREET ARTS

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £

Fixed assets
Tangible assets 14 3,184,313 3,166,201
Investments 15 413 4086

3,184,726 3,166,607
Current assets
Debtors 16 245574 242,358
Cash at bank and in hand 1,363,423 1,391,551

1,608,997 1,633,909

Creditors: amounts falling due within
one year 18 (124,754) (333,633)
Net current assets 1,484,243 1,300,276
Total assets less current liabilities 4,668,969 4 456,883
Creditors: amounts falling due after
more than one year 19 (700,638) (731,027)
Net assets 3,068,331 3,735,856
Income funds
Restricted funds 21 2,542,379 2,677,199
Unrestricted funds
Designated funds 22 162,435 90,877
General unrestricted funds 1,263,517 967,780

1,425,052 1,058,657

3,968,331 3,735,856
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EAST STREET ARTS

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2022
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EAST STREET ARTS

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2022

Notes

Cash flows from operating activities

Cash generated from operations 25

Investing activities

Purchase of tangible fixed assets
Proceeds on disposal of investments
Investment income received

Net cash used in investing activities
Financing activities

Proceeds from borrowings

Repayment of borrowings

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2022
£ £
122,185
(121,701)
(7)
814
(120,804)
(29,419)
(29,419)
(28,128)
1,391,551

1,363,423

2021
£ £
1,308,709
(179,767)
(8)
284
(179,481)
27,939
(28,554)
(615)
1,126,603
264,948

1,391,551

-15-



EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11

1.2

1.3

1.4

Accounting policies

Charity information
East Street Arts is a private company limited by guarantee incorporated in England and Wales. The registered
office is Patrick Studios, St Mary's Lane, Leeds, LS9 7EH.

In the event of the company being wound up, the liability in respect of the guarantee is limited to £1 per
member of the company.

The principal accounting policies are summarised below. The accounting policies have been applied
consistently throughout the year and in the preceding year.

Accounting convention

The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102") and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable

objectives.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or
which have been raised by the company for particular purposes. The costs of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to

the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

A



EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1

1.5

1.6

1.7

1.8

Accounting policies (Continued)

Voluntary income received by way of grants is included in full in the statement of financial activities when
receivable, and matched to specific time periods or expenditure where appropriate.

Investment income is included when receivable.

Income from charitable activities, which includes grants, rent and other income is included when receivable
and accounted for when eamed, except when donors conditions have not been fulfilled, then the income is
include in creditors as deferred income.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset's use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2%, 2.5% and 5% straight line
Tenants improvements straight line over the lease term
Leasehold improvements 7 years straight line

Fixtures and fittings 20% reducing halance
Computers 3 years straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment

loss (if any).

Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and setile the liability simultaneously.

- 1T&



EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.9

110

1.11

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classifled as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year ot less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation

East Street Arts is considered to pass tests set out in Paragraph 1 Schedule 8 of the Finance Act 20210 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
company is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are exclusively to charitable purposes.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
1o terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

-18 -



EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an onhgoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

Critical judgements

Contingent Liabilities

Contingent liabilities are possible ohligations whose existence will be conferred only on the occurrence or non-
occurrence of uncertain future events outside the charity's control, or present obligations that are not
recognised because it is not probable that a seftlement will be required or the value of such payment cannot
be reliably estimated. The charity does not recognise contingent liabilities but, when necessary, discloses
them in the notes to the financial statements.

Materiality

The requirements for the selection, application and disclosure of accounting policies in FRS 102 applies to
items which are material, to the overall true and fair view given by the financial statements. Consequently,
management must judge what is material or not. Omissions or misstatements of items are material if they
could, individually or collectively, influence the economic decisions of users, taken on the basis of the financial
statements. Materiality depends on the size and nature of the omission or misstatement judged in the
surrounding circumstances. The size or nature of the item, or a combination of both, could be the determining

factor.

Key sources of estimation uncertainty

Impairment of assets

Where there are indications of impairment, management performs an impairment test. For trade debtors this
may simply be a review of the age profile of the debtors against the relevant payment terms and consideration
of the debtors’ payment history. Any other refevant factors, of which management are aware, will also be
considered, together with comparison of historical impairment provisions against actual outcomes.

Tangible fixed assets and depreciation

In order to implement the charity's accounting palicy in respect of tangible fixed assets, management has to
estimate the useful life of each category of such assets, determine which category individual assets belong,
estimate the possibility and amount of residual values and allocate the cost of some assets between their
major components, when such components have different useful lives. Management relies on industry
knowledge, local facts, commonly used accounting practices, prior experience, specialist/orofessional advice
(both current and historic) and any other relevant information which they are aware of, in order to make these
estimates.
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EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

3 Donations and legacies

Unrestricted Unrestricted

funds funds
2022 2021
£ £
Donations and gifts 16,401 5,360

Art Council England - NPC Grant
157,865 161,123
Leeds City Council - Arts@Leeds Grant 45,000 45,000
219,266 211,483

Donations and gifts
Donations - Non gift aid 15,751 260
Donations - Gift aid 650 5,100
16,401 5,360
4  Other trading activities
Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2022 2022 2022 2021 2021 2021
£ £ £ £ £ £
Membership Fees - - - (100) - (100)
Other income 52,637 10,841 63,478 74,318 2,050 76,368
Other trading activities 52,837 10,841 63,478 74,218 2,050 76,268
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EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

6 Investments

Co-op dividend and interest
Bank interest received

7 Other income

Business continuity grants
JRS grants
Kickstarter grants

8 Turnover

All turnover arose within the United Kingdom.

Unrestricted Unrestricted
funds funds

2022 2021

£ £

7 8

807 276

814 284
Unrestricted Unrestricted
funds funds

2022 2021

£ £

252,143 901,599

- 63,419

34,685 -
286,828 965,018

-23.
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EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

10 Support costs

Support Governance 2022 Support costs Governance 2021
costs costs costs
£ £ £ £ £ £
Bank and credit card
charges 2,369 - 2,369 1,551 - 1,551
Professional fees 35 - 35 35 - 35
Postage, Phones and
Stationery 7,104 - 7,104 5,388 - 5,388
Computer software and
equipment renewals 11,901 - 11,901 7,782 - 7,782
Marketing 14,638 - 14,638 279 - 279
Repairs and
maintenance 2,957 - 2,957 2,911 - 2911
Memberships and
subscriptions 274 - 274 986 - 986
Legal fees - 734 734 - 3,580 3,580
Audit and Accountancy - 15,327 15,327 - 15,085 15,085
HR Fees - 4,320 4,320 - 4,595 4,595
Trustee Expenses - 12 12 - 37 37
Consultancy - 9,957 9,957 - 6,605 6,605
39,278 30,350 69,628 18,932 29,902 48,834
Analysed between
Charitable activities 39,278 30,350 69,628 18,932 29,902 48,834

|

Governance costs includes payments to the auditors of £6,200 (2021- £6,200) for audit fees.

11 Trustees
Clare Price was paid £550 (2021: Nil) for work undertaken on CLLD.
None of the other trustees (or any persons connected with them) received any remuneration or benefits from
the charity during the year.

12 Employees

The average monthly number of employees during the year was:

2022 2021
Number Number
20 17

]



EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

12

13

Employees {Continued)
Employment costs 2022 2021
£ £

Wages and salaries 523,698 487,030
Social security costs 41,163 37,233
Other pension costs 15,252 12,810
580,113 517,073

During the year the total remuneration paid to key management personnel was £122,789 (2021: £142,590)
There were no employees whose annual remuneration was more than £60,000.

Transfers

In line with the terms of the DCMS Round 2 Fund, the balance of the fund following the initial restricted
expenditure should be used to inflate the general fund reserves of the charity.
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EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

14 Tangible fixed assets (Continued)

15

16

The Unity Trust Bank PLC have a legal charge on the property known as Patrick Studios, St Mary's Lane,
Leeds, LS9 7EH dated 18th March 2020 pursuant to Chapter A1 Part 25 of the Companies Act 2006. The
property had a carried forward value of £1,155,187 (2021: £1,183,866) at the year end.

The Unity Trust Bank PLC also have a legal charge on the property known as New York Studios, New York

Road, Leeds, LS9 7DW dated 18th September 2018 pursuant to Chapter A1 Part 25 of the Companies Act
2008. The property had a carried forward value of £522,986 (2021: £534,253) at the year end.

Fixed asset investments

Phone Co-op
share capital
account
£
Cost or valuation
At 1 April 2021 406
Dividends / interest 7
At 31 March 2022 413
Carrying amount
At 31 March 2022 413
At 31 March 2021 406

The charity purchased £50 of investment on 19 September 2007 which was allocated into the Phone Co-op
share capital account. The charity receives dividends as a percentage on their call expenditure and interest as
a percentage of their investment which is retained within their investment share capital account.

Debtors
2022 2021
Amounts falling due within one year: £ £
Trade debtors 27,706 124,206
Other debtors 201,528 102,475
Prepayments and accrued income  * 16,340 15,677
245574 242 358
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EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

17 Loans and overdrafts

Other loans

Payable within one year
Payable after one year

Amounts included above which fall due after five years:

Payable by instalments

The other loans represent:

2022

731,027

30,389
700,638

568,721

2021

760,446

29.419
731,027

603,323

A loan from Unity Trust Bank PLC, secured by way of legal charge on the properties known as New York
Studios, New York Road, Leeds, LS 9 7DW and Patrick Studios, St Mary's Lane, Leeds, LS9 7EH. The

Charity has a fixed repayment schedule in place with the loan to be repaid in full by March 2040.

18 Creditors: amounts falling due within one year

Borrowings

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

19  Creditors: amounts falling due after more than one year

Borrowings

20 Retirement benefit schemes

Defined contribution schemes

2022
£

30,389

9,802
30,697
18,930
33,936

124,754

2021

29,419
11,542
19,039
14,693
258,840

333,633

2021

m

731,027

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from thase of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £15,252 (2021 - £12,810).

At 31 March 2022, there were balances (including employee and employer contributions) of £4,087 (2021:

£3,383) outstanding
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EAST STREET ARTS

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

23 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2022 2022 2022
£ £ £
Fund balances at 31
March 2022 are
represented by:
Tangible assets 987660 2,196,653 3,184,313
Investments 413 - 413
Current assets/(liabilities) 1,043,759 440,484 1,484,243
Long term liabilities (700,638} - (700,638)
1,331,194 2,637,137 3,968,331

Unrestricted
funds

2021
£

1,003,571
408
785,707
(731,027)

1,058,857

Restricted
funds

2021
£

2,162,630

514,569

2,677,199

Total

2021

3,166,201

406
1,300,276
(731,027)

3,735,856

24 Related party transactions

The charity trustees were not paid or received any other benefits from employment with the charity in the year
(2021: £Nil). Trustees were reimbursed expenses during the year of £550 (2021: £Nil). No charity trustee
received payment for professional or other services supplied to the charity (2021: £Nil).

Studio space was rented to no trustees (2021: one) and was charged £Nil (2021: £2,376) on normal
commercial terms. The balance outstanding on the debtors ledger at the year end was £Nil (2021: £Nil).

25 Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets

Movements in working capital:
(Increase) in debtors
(Decrease)/increase in creditors
Cash generated from operations

26 Analysis of changes in net funds

Cash at bank and in hand

Loans falling due within ohe year
Loans falling due after more than one year

At 1 April 2021

2022
E

232,474

(814)
103,590

(3.218)

(209,849)

122,185

2021
£

1,185,150

(284)
78,278

(27,030)
90,595

1,306,709

Cash flowsAt 31 March 2022

£ £
1,391,551 (28,128)
(29,419) (970)
(731,027) 30,389
631,105

1,291

832,396

E
1,363,423

(30,389)
(700,638)
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